CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Each year the City of Hagerstown submits a Consolidated Annual Performance and Evaluation Report (CAPER) to the U.S. Department of Housing
and Urban Development (HUD). The purpose of the CAPER is to provide HUD, City Officials, and the general public an opportunity to review the
activities undertaken utilizing Community Development Block Grant (CDBG) funds, determine if the City is meeting the regulatory requirements
of the CDBG program, and to evaluate the City's progress in meeting the goals established in its Five Year Consolidated Plan.

The national goals of the housing and community development programs covered by the Consolidated Plan and the Action Plan are to provide
decent housing; to establish and maintain a suitable living environment; and, to expand economic opportunities for every America, particularly
for low-and-moderate income persons.

This CAPER provides details of the operation of Hagerstown's CDBG program for the fiscal year beginning July 1, 2018 and ending June 30,

2019. The budget for the program during this period was $1,124,967 which included a CDBG entitlement grant of $757,083, anticipated
program income of $220,884, and planned carryover from previous entitlements of $147,000. Expenditures for this period

totaled $1,786,960.37. Excluding general administration and planning, the amount expended on projects was $1,617,915.88 of

which $1,431,278.03 or 88% went to activities directly benefitting low-and-moderate income persons. This fiscal year was the second (2) of the
three (3) year certification period, at the end of which at least 70% of the amount expended on projects must benefit low-and-moderate income
persions.

A portion of Hagerstown's CDBG program funding is received in the form of loan repayments, proceeds from the sale of rehabilitated houses,
and other miscellanenous sources. This is referred to as program income. The program income received from these sources is combined with
CDBG entitlement funds and is budgeted by the Mayor and City Council for program activities. During the reporting period, the City

received $374,542.79 in program income.

The City of Hagerstown's Community Development Block Grant program saw significant progress towards meeting the goals of the Consolidated
Plan over FY 2018/2019. The goals and outcomes of the FY 2018/2019 Action Plan were based on the five year strategy developed in the
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Consolidated Plan. Each of the activities undertaken during the year have met one or more of the following high priority goals in the plan:

housing rehabilitation, homeownership, public facilities, public services, accessibility and visitabiility, code enforcement, and general
administration/coordination. The City did not hinder Consolidated Plan implementation by action or willful inaction. Aspects of the
programming related to affordable housing objectives are discussed in detail later in this report.

The City of Hagerstown maintains its commitment to addrssing the goals set forth in the Five Year Consolidated Plan. There were no identified
barriers that resulted in a negative impact to the City with regard to fulfilling the strategies laid out in the FY 2016-2020 Consolidated Plan. It is

anticipated that the goals and objectives listed in the plan are addressed.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source Indicator Unit of Expected | Actual- | Percent Expected | Actual— | Percent
/ Measure - Strategic | Complete | — Program | Comple
Amount Strategic | Plan Program | Year
Plan Year
AM-1 General General CDBG:
o ) o o ) Other Other 1 1 1 1
Administration/Coordination | Administration | $ 100.00% 100.00
Public Facility or
Non-Housing Infrastructure Activities
. - . CDBG: Persons
CD-1 Public Facilities Community other than ] 22900 0 9930 0
S Assisted 0.00% 0.00%
Development Low/Moderate Income
Housing Benefit
. Public service activities
Non-Housing
. . . CDBG: | otherthan Persons
CD-2 Public Services Community . 6825 8409 6475 5800
S Low/Moderate Income Assisted 123.21% 89.58%
Development ) .
Housing Benefit
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. Non-Housing Household
CD-3 Deconcentration of . CDBG: . .
. Community Rental units constructed | Housing
Housing S ,
Development Unit
) Non-Housing ) Household
CD-3 Deconcentration of ] CDBG: | Rental units ]
. Community o Housing
Housing S rehabilitated )
Development Unit
) Non-Housing . Household
CD-3 Deconcentration of . CDBG: Homeowner Housing .
. Community Housing
Housing S Added )
Development Unit
) Non-Housing ) Household
CD-3 Deconcentration of . CDBG: Homeowner Housing .
. Community N Housing
Housing S Rehabilitated )
Development Unit
. Non-Housing Direct Financial
CD-3 Deconcentration of ] CDBG: . Households
. Community Assistance to .
Housing S Assisted
Development Homebuyers
Public Facility or
. Non-Housing Infrastructure Activities
CD-4 Neighborhood ] CDBG: Persons
o Community other than ] 18000
Revitalization S Assisted 0.00%
Development Low/Moderate Income
Housing Benefit
Non-Housin
CD-4 Neighborhood ] & CDBG: | Brownfield acres
o Community . Acre
Revitalization S remediated
Development
. Non-Housing
CD-4 Neighborhood ] CDBG: o . o
o Community Buildings Demolished Buildings
Revitalization S
Development
. Non-Housing Housing Code Household
CD-4 Neighborhood ] CDBG: .
o Community Enforcement/Foreclosed | Housing
Revitalization S )
Development Property Care Unit
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Non-Housing

Public Facility or
Infrastructure Activities

CD-5 Accessibility and . CDBG: Persons
L Community other than . 30000 25405 9930 7405
Visitability S Assisted 84.68% 74.57%
Development Low/Moderate Income
Housing Benefit
Public Facility or
Non-Housing Infrastructure Activities
. . CDBG: Persons
CD-6 Public Safety Community S other than Assisted 0 0
ssiste
Development Low/Moderate Income
Housing Benefit
Non-Housing CDBG: Housing Code Household
CD-7 Code Enforcement Community " | Enforcement/Foreclosed | Housing 2000 581 400 0
S ) 29.05% 0.00%
Development Property Care Unit
Economic CDBG: .
ED-1 Employment Jobs created/retained Jobs 0 0
Development | S
Public Facility or
Non-Housing Infrastructure Activities
ED-2 Downtown . CDBG: Persons
o Community other than ] 0 0
Revitalization S Assisted
Development Low/Moderate Income
Housing Benefit
Non-Housing Facade
ED-2 Downtown . CDBG: . .
o Community treatment/business Business 0 0
Revitalization S . .
Development building rehabilitation
Non-Housing .
ED-2 Downtown ] CDBG: | Brownfield acres
o Community . Acre 0 0
Revitalization S remediated
Development
Non-Housing .
ED-2 Downtown . CDBG: . . Businesses
o Community Businesses assisted . 0 0
Revitalization S Assisted
Development
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Non-Housing

ED-2 Downtown . CDBG: o . o
o Community Buildings Demolished Buildings 0
Revitalization S
Development
Non-Housing CDBG: Facade
ED-3 Redevelopment Community S " | treatment/business Business 0
Development building rehabilitation
Non-Housing .
] CDBG: | Brownfield acres
ED-3 Redevelopment Community . Acre 0
S remediated
Development
Public Facility or
Non-Housing Infrastructure Activities
. . . CDBG: Persons
ED-4 Financial Support Community S other than Assisted 3665
ssiste
Development Low/Moderate Income
Housing Benefit
Non-Housing CDBG: Facade
ED-4 Financial Support Community g " | treatment/business Business 0
Development building rehabilitation
Non-Housing .
. . . CDBG: . . Businesses
ED-4 Financial Support Community Businesses assisted . 0
S Assisted 0.00%
Development
. CDBG: Homeless Person Persons
HO-1 Continuum of Care Homeless ) ] 0
S Overnight Shelter Assisted
CDBG: Overnight/Emergency
HO-1 Continuum of Care Homeless S " | Shelter/Transitional Beds 0
Housing Beds added
. CDBG: | Homelessness Persons
HO-1 Continuum of Care Homeless . . 0
S Prevention Assisted
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Household

) CDBG: | Housing for Homeless ]
HO-1 Continuum of Care Homeless Housing 0 0
S added )
Unit
. CDBG: | Homelessness Persons
HO-2 Housing Homeless ] ] 0 0
S Prevention Assisted
) Household
) CDBG: | Housing for Homeless .
HO-2 Housing Homeless Housing 0 0
S added )
Unit
Household
] o Affordable CDBG: | Rental units )
HS-1 Housing Rehabilitation ) . Housing 18 0 4 0
Housing S rehabilitated Unit 0.00% 0.00%
ni
) Household
] o Affordable CDBG: | Homeowner Housing )
HS-1 Housing Rehabilitation ) N Housing 75 24 25 24
Housing S Rehabilitated Unit 32.00% 96.00%
ni
Public service activities
) Affordable CDBG: Households
HS-2 Homeownership . for Low/Moderate ] 0 1
Housing S ) | Assisted
Income Housing Benefit
) Household
) Affordable CDBG: | Homeowner Housing )
HS-2 Homeownership . N Housing 0 0
Housing S Rehabilitated )
Unit
Direct Financial
) Affordable CDBG: ] Households
HS-2 Homeownership . Assistance to . 37 12 8 2
Housing S Assisted 32.43% 25.00Y
Homebuyers
Public service activities
) . Affordable CDBG: Households
HS-3 Fair Housing ) for Low/Moderate ] 0 0
Housing S ) | Assisted
Income Housing Benefit
Direct Financial
) Affordable CDBG: ] Households
HS-4 Anti-Poverty . Assistance to . 0 0
Housing S Assisted
Homebuyers
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Tenant-based rental

) Affordable CDBG: ] ) Households
HS-4 Anti-Poverty . assistance / Rapid . 0 0
Housing S ) Assisted
Rehousing
) . Household
] Non-Homeless | CDBG: | Housing for People with ]
SN-1 Housing . Housing 0 0
Special Needs | $ HIV/AIDS added )
Unit
. Household
. Non-Homeless | CDBG: HIV/AIDS Housing .
SN-1 Housing . . Housing 0 0
Special Needs | $ Operations .
Unit
Public service activities
. . Non-Homeless | CDBG: | other than Persons
SN-2 Social Services . ) 0 0
Special Needs | $ Low/Moderate Income Assisted

Housing Benefit

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City of Hagerstown use of CDBG funds addressed the priorities and objectivies outlined in the Consolidated Plan and the Annual Action
Plan. Funding decisions were ranked consistently with high priority activities identified. The following outlines use of funds in FY 18/19:

e Funding in the amount of $169,044.49 was spent on AM-1 General Administration/Coordination, a high priority goal. These funds
supported the administration and management of the CDBG program.

e Funding in the amount of $440,936.73 was spent on CD-1 Public Facilities, a high priority goal. These funds supported ADA
improvements to several city parks, improvements to Potterfield Pool, sidewalk construction in the West End neighborhood, and
crosswalk and intersection improvements to assist pedestrian traffic at Salem Avenue/Linganore Avenue and Mulberry Street/Antietam
Street.

e Funding in the amount of $149,557.38 was spent on CD-2 Public Services, a high priority goal. These funds included the following
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projects: the Community Free Clinic, Children in Need, Girl's Inc. Supper Program, Senior Living Alternatives, Washington County
Community Action Council Financial Capacity Program, Together with Families, and Downtown Police Surveillence Cameras.

e Funding in the amount of $278,526.65 was spent on CD-5 Accessibility and Visibility, a high priority goal. These funds supported
accessible sidewalk ramps in low-to-moderate income neighborhoods.

e Funding in the amount of $15,647.99 was spent on CD-7 Code Enforcement, a high priority goal. These funds supported a part-time
code inspector in low-to-moderate income neighborhoods.

e Funding in the amount of $726,247.13 was spent on HS-1 Housing Rehabilitation, a high priority goal. These funds supported grants for
emergency repairs to low-to-moderate income homeowners, grants to elderly low-to-moderate income homeowners to make needed
repairs, single family low-to-moderate income homeowner rehabilitation loans, rental rehabilitation loans for improvements to low-to-
moderate income units, and rehabilitation costs associated with the city's homeownership program which purchases homes to rehab
and sell to low-to-moderate income homeowners.

e Funding in the amount of $7,000.00 was spent on HS-2 Homeownership, a high priority goal. These funds supported downpayment and
closing costs assistance in the form of a deferred loan to low-to-moderate income homebuyers.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 621
Black or African American 183
Asian 11
American Indian or American Native 2
Native Hawaiian or Other Pacific Islander 0
Total 817
Hispanic 89
Not Hispanic 728

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made
Available

Amount Expended
During Program Year

CDBG

public - federal

1,124,967

Narrative

Table 3 - Resources Made Available

The budget for the program during this period was $1,124,967 which included a CDBG entitlement grant

of $757,083, anticipated program income of $220,884, and planned carryover from previous
entitlements of $147,000. Expenditures for this period totaled $1,786,960.37. Excluding general
administration and planning, the amount expended on projects was $1,617,915.88 of which

$1,431,278.03 or 88% went to activities directly benefitting low-to-moderate income persons.

Total program expenditures for this program year exceeded the projected budget due to the receipt of

unanticipated program income as well as additional incurred expenditures from previously delayed

projects from the preceding program year.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

Citywide

100

Table 4 - Identify the geographic distribution and location of investments

Narrative

The City of Hagerstown does not have any target areas for investment. Distribution and location of

resources are based on local priority and need. The majority of activities carried out in FY 2018/2019

were located in census tracts with minority populations at or above 15%. The attached maps show the

geographic locations of activities as represented by the areas' percentage low-to-moderate income

residents and minority population.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

During the reporting period the publicly owned Potterfield Pool park facility utilized CDBG
funding for comprehensive renovations to greatly enhance this existing public facility. This
meets CD-1 Public Facilities goal outlined in the PY 2015-2019 Consolidated Plan.

CDBG assisted activities leveraged $778,975* in additional public and private resources as

follows:

e Children in Need - $76,700
e Community Free Clinic - $559,150
e Girls Inc. of Washington County - $35,406

e Habitat for Humanity of Washington County - $20,000
e Hagerstown Neighborhood Development Partnership - $20,000

e Together with Families - $22,589

e Washington County Community Action Council - $45,130

Matching funds are not a requirement of the City of Hagerstown's CDBG programming.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of Non-Homeless households to be

provided affordable housing units 17 16
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 17 16

Table 5 — Number of Households

One-Year Goal Actual

Number of households supported through

Rental Assistance 0 0
Number of households supported through

The Production of New Units 0 0
Number of households supported through

Rehab of Existing Units 10 14
Number of households supported through

Acquisition of Existing Units 7

Total 17 16

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Several affordable housing related projects began in the program year and are ongoing due to project
timeline changes or planning and construction delays. Many of these delayed projects are subrecipient
organizations working through contractor delays on multiple visits.

Attachment "Section 215" contains a chart which outlines the City's progress in providing affordable
housing that meets the Section 215 definition of affordable housing. It compares actual
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accomplishments with proposed goals during the program year. All City federally funded activities met
the Section 215 definition of affordable housing. Section 215 refers to the HOME definition of
affordable housing found in HUD's regulations for rental and homeownership housing. These
regulations state that affordable rental housing is that which does not exceed the fair market rents in
the area or which does not exceed 30% of household income for a household earning 65% of the area
median income. The regulations also define affordable owner-occupied housing as that which has an
initial purchase price that does not exceed 95% of the median purchase price for a competitive unit for
the jurisdiction or has an estimated appraised value at acquisition that does not exceed this limit.

Actual accomplishments for FY 2018/2019 were on target with expected goals for the period with the
actual number of households supported being only one less than the goal. This year's accomplishment
data for each activity laid out in the Annual Action Plan is also on target. CDBG funds were used for
eligible housing activities such as homeowner repair program and direct financial assistance to help
eligible homebuyers with closing costs and downpayment assistance.

Discuss how these outcomes will impact future annual action plans.

In the current action plan, additional subrecipients have been added to undertake rehabilitation of low-
to-moderate income owner-occupied housing units. Future Action Plans will be adjusted based on
outcomes, resources, and staffing to ensure the City of Hagerstown is working to meet the goals and
priorities in the Consolidated Plan.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 4 0
Low-income 8 0
Moderate-income 4 0
Total 16 0

Table 7 — Number of Households Served

Narrative Information

The City processes applications for the Maryland Housing Rehabilitation Program (MHRP) and assists
owner-occupants and developers with affordable housing rehabilitaiton loans. MHRP loans can be used
for alterations to provide handicap accessibility. Hagerstown Homeownership Program provides
accessible homes for buyers with special needs. Commission on Aging Home Repair Grants also provide
disabled elderly homeowners with needed repairs to improve accessibility and liveability of homes.
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The City of Hagerstown also continues to work with low-to-moderate income households to assure that
access to affordable housing is fostered and maintained and that low-to-moderate homeowners have
access to funding for rehabilitation of properties. To this end, the City has developed the Single-Family
Homeownership program which makes rehabilitated single-family homes available for purchase to low-
to-moderate income households. 100% of the units sold under this program go to low-to-moderate
income persons.

Additionally the City of Hagerstown administers an emergency repair grant program and residential
rehabilitation loan program; to address rehabilitation cost burden for low-to-moderate income home
owners. As well as a residential rental rehabilitation loan program that provides low interest loans to
rental property owners to increase stock of rental housing available for low-to-moderate income
renters.

For those paying more than 50% of their income for housing, for substandard housing, and for the
homeless, the following activities addressed some of the needs:

e The Community Free Clinic offers free routine medical offerings and specialized healthcare
services to the working poor and those without health benefits including the homeless.

e The Hagestown Housing Authority (HHA) offers housing vouchers.

e Families who own their homes could obtain affordable (and sometimes deferred) rehabilitation
loans from the City of Hagerstown.

e Investors were encouraged to apply for and utilize Maryland Rehabilitation Loans administered
by the City for improvements for rental properties.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City did not award FY 2018/2019 CDBG funds for the provision of homeless prevention

services. Funding expended for homeless programs through the McKinney-Vento Homeless Assistance
Act totaled $517,913 for the following projects: MD-512-S+C Washington County 25 Units - $274,458
(Mental Health Authority); MD-512-PSH for Individuals $167,587 (Potomac Case Management Services);
MD512-PSH for Families - $34,466; and MD-512-HMIS $27,000.

The Washington County Homeless Coalition, which acts as the governing body of the local Continuum of
Care, and participating providers held outreach events targeting unsheltered persons to assess needs
and connect people to needed services. These events target a broad range of the population and were
held several times during the year. Participating agencies also ran outreach programs targeting
homeless persons who were not sheltered with case management and other services. During these
outreach events emphasis is placed on connecting homeless households with basic and essential
services such as identification documentation procurement, health insurance enrollment, legal
expungement services, and/or food or shelter provisions.

Addressing the emergency shelter and transitional housing needs of homeless persons

Continuum of Care (CoC) providers actively worked to address the emergency shelter and transititional
housing needs of homeless persons in Hagerstown. REACH of Washinton County, Washington County
Community Action Council, St. John's Shelter, Salvation Army, and others provided an array of
emergency shelter and case management services throughout the program year. In 2015, the CoC
adopted county-wide written standards to ensure the provision of baseline services to all households
entering the homeless services network. During this reporting period, the CoC created a CoC-wide
grievance policy to help provide additional remediation options for homeless clients who feel they are
receiving adequate care from local homelessness services providers.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs
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CoC members identified risk factors for becoming homeless for the first time by fact-finding with case
management and prevention assistance providers, as well as analyzing data collected via the HMIS
system and via additional survey questions on the annual Point in Time count tool. ldentified risk factors
include life events such as major illness, loss of job, death in the family or other change to family
structure, victimization through domestic or sexual violence, substance abuse, criminal activity or
history, foster care placement history, and/or a mental health change.

CoC members have implemented strategies to intensify case management and other service supports
when risk factors are identified. Through the coordinated assessment process, the CoC will implement a
standardized diversion program and streamline the process for accessing prevention

assistance. Additionally, the local community has sought to increase housing and employment options
for households at risk by proactively eliminating barriers to those resources. One specific example is the
launch of a legal expungement program, supported by Horizon Goodwill, to have qualifed criminal
records expunged.

CoC members have built relationships with landlords, the public school administration, local
government, foundations, and housing assistance providers to provide flexibility in addressing the needs
of households at risk of becoming homeless. CoC service providers will continue to work on building
housing options for households with barriers to housing such as criminal history and/or extremely low-
to-no income through collaborative grant applications and programming.

CoC members actively coordinate discharge plans with our foster care, health care, mental health care,
and correctional facilities parterns to ensure institutionalized persons that have resided in each system
of care for longer than 90 days are not discharged into homelessness.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

To reduce the length of time households remain homeless, especially for the chronically homeless,
families with children, veterans and their families, and unaccompanied youth, CoC members have
strategically increased rapid rehousing options in the CoC by leveraging ESG and HSP funding with other
temporary housing subsidy programs. These programs have been fully implemented.

CoC members will continue to track and record the length of time households remain homeless through
the HMIS system. Through this system, the CoC created baseline length of time (LOT) date for FY 2015
service year and continue to compare system-wide and agency-specific LOT date on a semi-annual
basis. CoC leadership has educated local service providers on federal length of stay targets and each
shelter will create a length of stay and utilization goals. Between FY 2018-2019 we saw our date move
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from 191 days to 164 days, a 27 day or 14% decrease for clients accessing emergency shelter services.

Through an expanded shelter coordinators' meeting, the implementation of a chronically homeless by
name list, partnerships with local housing authorities, and the identification of chronically homeless
individuals and families via the coordinated assessment tool, those individuals and families with the
longest lengths of time homeless will be prioritized for rapid rehousing, transitional housing, or
permanent supportive housing.

Through the HMIS system, CoC members have identified that program participatns who exited
emergency shelter (ES, transitional housing (TH), and permanent supportive housing (PSH) to
permanent housing had a 2% rate of return to homelessness from 6 to 12 months between FY
2018/2019. This is a substantial decrease when compared to a 32% rate of return in FY 2016/2017.

To continue to minimize the number of households that return to homelessness, CoC members
emphasize case management that assists participants in building natural supports, social skills, daily
living skills, and budgeting acumen. Through continued monitoring, case management services are ab
to be intensified when potential or new risk factors are identified. Case management services will
support homeless families and individuals and facilitate access to affordable housing units.

CoC members will develop guidelines for follow-up strategies for those households that have left case
management services, as a means of continuing support to households as they manage their stay in
affordable housing.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

During Fiscal Year 2018/2019, the Hagerstown Housing Authority (HHA) received $2,333,152 under
HUD's FY2018 Capital Fund Program (CFP). On April 16, 2019, the Housing Authority received a FY2019
CFP grant award in the amount of $2,410,230.

Each CFP budget includes line items for architectural and engineering fees and costs, HC modifications,
appliance replacements, miscellaneous site improvements which include but are not limited to new
sidewalks, tree trimming/removal/replacement, asphalt work, and lawn improvements. Miscellaneous
dwelling improvements are also installed and/or upgraded in various communities on an as needed
basis throughout the program year.

The below miscellaneous extraordinary maintenance and upgrades were either completed, ongoing, or
as needed during FY 2018/2019 and include:

e Noland redevelopment line items funded to CFP 518 for Phase 1;

e Elevator upgrades at Walnut Towers and Potomac Towers are completed as needed;

e New LED 60 and 100 watt light bulbs were installed in dwelling units at Walnut Towers (150
total units) and Potomac Towers (326 total units);

e Exterior caulking and storm door upgrades at Parkside Homes is being evaluated and planned;

e Miscellaneous upgrades per PNA and Energy Audit at sites, dwelling units, and non-dwelling
units;

e Roof replacement at Noland Village continues as needed;

e Boiler, water heaters, chiller upgrades are completed as needed,;

e Replacement of vehicles for use by community mechanics are completed as needed;

e New gas line service connections completed at Frederick Manor;

e Partial window upgrades at Gateway Crossing continues as needed;

e New security cameras were installed at Walnut Towers;

e Exterior caulking and exterior light fixtures at Frederick Manor are being evaluated;

o New furnaces at Parkside Homes, Frederick Manor, and Douglass Court are completed as
needed;

e CFP 518 participation in RAD McCleary Hill - Phase 1;

e Exterior sealant replacement at Potomac Towers is in progress;

e Roof replacement at Potomac Towers is in progress; and,

e Roof replacement at Walnut Towers is being evaluated.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Family Self-Sufficiency (FSS) Program provides individual case management services for eligible
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public housing residents and others with Housing Choice Voucher assistance. Participants' goals include
education, job training, and placement, budgeting and finance, credit repair, home and/or vehicle
purchase, etc.

To match the needs of the residents with a service provider, the Housing Authority meets quarterly with
partnering agencies. During this quarterly meeting, an agency is highlighted providing the attendees
details of the agency. A roundtable is also conducted to provide all agencies the opportunity to share
new services or upcoming events.

The Housing Authority's Resident Services Department continues to perform post occupancy home visits
and provides information and referrals to community resources to new and existing residents. Through
local resources, the Housing Authority offers first-time homebuyers seminars throughout the year,, and
began offering HYC Homeownership Program in 2019.

Actions taken to provide assistance to troubled PHAs

The Hagerstown Housing Authority has been rated as a "high performer" by HUD. It is not designated as
"troubled" by HUD.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City of Hagerstown maintains its commitment to removing barriers to affordable housing and
affirmatively furthering fair housing in our community. In recent years the City has adopted zoning
amendments to enable construction of smaller affordable homes by lowering the required lot size. The
City has adopted the latest edition of model codes that are in keeping with the Fair Housing Act as
amended, the Americans with Disabilities Act, and Section 504 of the Rehabilitation Act of 1973 as
amended. The City will continue to review policies, ordinances, and codes to ensure that any negative
effects of public policies that would serve as barriers to affordable housing are removed or ameliorated.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Despite the City and service provider's efforts, a number of obstacles to meeting underserved needs
were identified in the consolidated planning process. The following is a list of obstacles identified and
the actions taken in this reporting period to address them:

e Continued population growth creating a housing shortage - the City of Hagerstown made
funding available to property owners to enhance rental and homeowner housing to increase
housing access for low-to-moderate income residents;

o Tight rental housing market and escalating rental reates for very-low-income residents - the City
of Hagerstown made funding available to property owners to enhance rental and homeowner
housing to increase housing access for low-to-moderate income residents.

e Imbalance in the ratio of homeowner to renter households - the City of Hagerstown made
funding avialable for down payment assistance programs and homeownership programs that
increase the availability of homeownership opportunities for low-to-moderate income
homeowners; and,

e Agingin Place - the City of Hagerstown made funding available for low-to-moderate income
senior citizens to make repairs to their homes to aid them in aging in place.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Lead hazard evaluation and reducation activities have continued to be utilized on all State and Federally
funded housing rehabilitation programs. Each of our rehabilitation programs are in compliance with the
requirements of Title X, Section 1012 and 1013 of the Lead-Based Paint Hazard Reducation Act (24 CFR

35.105). The City has implemented the lead paint regulations into all rehabilitation programs as follows:

e Homeownership Program: since its inception in 1998, the City has made use of the Maryland
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State Lead Hazard Reducation Grant Program to offset the cost of lead related work in our Single
Family Homeownership units (when eligible);

e Maryland Housing Rehabilitation Program (MHRP): all rehabilitation specifications were written
to comply with the Federal Lead Paint Regulation Standards. The City offered the Maryland
Lead Hazard Reducation Grant and Loan Program to qualified owners of residential owner-
occupied and rental units; and,

o Maryland Lead Hazard Reducation Grant and Loan Program (LHRGLP): in addition to utilizing this
program with our Single Family Homeownership Program, the City also works with owner
occupied and owners of multi-family buildings to apply for assistance.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City's anti-poverty strategy is based on attracting a range of businesses and supporting workforce
development, including job training services for low-to-moderate income residents. The City also
provides needed support services to targeted income residents. The following actions were taken to
reduce the number of poverty level families:

e Recruitment and retention of businesses was carried out through the Department of
Community and Economic Development (DCED);

e Job training was offered through the Job Center and Western Maryland Consortium;

e The City made CDBG funding available to a program that provides financial capacity training to
low-to-moderate income residents; and,

e The DCED-run BuroBox Resource Center provided business resources and assistance to
entrepreneurs and start up businesses.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Hagerstown relies on outreach and engagement with community partners to overcome
institutional gaps and enhance coordination. The City participates in communication among providers
through involvement in local seminars and on boards and committees which further enhance the daily
working relationship of those involved in the delivery system.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The Hagerstown Housing Authority meets the needs of public housing residents and helps to increase
access to affordable housing. Other housing related agencies include Habitat for Humanity, Hagerstown
Neighborhood Development Partnership, and various private sector parties with a vested interest in
affordable housing goals. The City also participates with the Washington County Continuum of Care and
the Homeless Coalition, both of which represent a broad range of government and private agencies, to
aid in gaps related to homelessness and other special needs.
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During FY 2018/2019 the Public Service Review Committee made up of 3 citizens and 2 staff members
ensured a committment to bottom-up planning and enhanced coordination with those directly affected
by the use of CDBG funds.

A Business and Community Development Finance Specialist ensures capacity to process CDBG, MHRP,
and other departmental loans. They also ensure collaboration with private sector realtors and
developers.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City of Hagerstown is committed to affirmatively furthering fair housing choices in our
community. During the reporting period action was taken to affirmatively further fair housing on the
following impediments identified in the City's most recent analysis of impediments to fair housing
choices that was completed in 2015:

e Impediment: Quality of rental housing versus affordability - the City continued to use CDBG
funds to support loan programs that encourage landlords to make needed upgrades to their
properties. The City also remained committed to enforcement of local codes and rental
registration programs.

e Impediment: Continuing need for affordable housing for homeowners - the City of Hagerstown
continued to used CDBG funds to support and encourage the acquisition, rehabilitation, and
resale of existing housing units to become decent, safe, and affordable homeownership
opportunities for low-to-moderate income buyers. CDBG funds also supported down payment
assistance programs which provide financial assistance to low-to-moderate income buyers. The
City also continues to utilize CDBG funding to support programs that rehabilitate low-to-
moderate income owner occupied housing.

e Impediment: Continuing need for accessible housing units - the City continued to use CDBG
funds to support loan programs that encourage landlords to make needed upgrades to their
properties, including handicap improvements. CDBG funds also supported a program to assist
elderly homeowners to make accessibility improvements to their properties to allow those
residents to remain in their homes.

e Impediment: Economic issues affect housing choices - the City actively engaged in cross-sector
partnerships and program delivery to enhance the City's tax base. The City also supported
programming that enhances entrepreneurship and small business development through loans
and training. Ongoing work was done to promote and encourage economic development with
local commercial and industrial firms to expand their operations and increase employment
opportunities.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

In order to ensure compliance with program requirements, subrecipients are required to provide proof
that those being served meet income eligibility requirements. This is accomplished by requiring direct
recipieints to complete a self-certification form at the time of service. The self-certification forms
provide information on family size, income, race, and head of household status. Additionally, invoices
and time sheets (as applicable) are required to be provided prior to payment. Through the use of these
forms and other documentation, the City was able to determine that each of the subrecipients met
programmatic requirements. The City performed on-site monitoring as well during this reporting
period.

Timeliness Test

HUD regulations limit the amount of funds that an entitlement community may have in its line of credit
with the US Treasury two months prior to the end of the fiscal year to 1.5 times its most recent CDBG
grant. In FY 2018/2019 the City expended sufficient funds to meet both the Line of Credit (LOC) and LOC
plus program income-on-hand tests.

National Objectives

All of Hagerstown's CDBG activities met one of HUD's national objectives by either benefitting low-and-
moderate income persons or through the elimination of slums and blight; and, the City complied with
the overall benefit certification.

Expenditures were also consistent with the following HUD national objectives and cap guidelines:

e Public Service Funding;

Administration;

Low-to-Moderate Income Benefit; and,
Slum and Blight

Relocation and Displacement

During FY 2018/2019 there were no activities that required notification or implementation of relocation
or displacement requirements

Jobs
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During FY 2018/2019 no CDBG funds were allocated to any project where jobs were made available to
but not taken by low-and-moderate income persons.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

Public Hearings and Citizen Participation

The City of Hagerstown complied with all program and comprehensive planning requirements for the FY
2018/2019 CDBG program. Notices for the Housing and Community Development Needs and the
Proposed Annual Action Plan for FY 2018/2019 public hearings were published in Section A of the Herald
Mail newspaper as well as on the City's website.

The 2 public hearings that were held for the FY 2018/2019 CDBG programs were as follows:

e December 13, 2017 to obtain the views and comments of individuals and organizations
concerning the City's housing and community development needs for the Annual Action Plan for
FY 2018/2019; and,

e May 10, 2018 for public comments regarding the Annual Action Plan for FY 2018/2019. Action
Plan documents were on public display for thirty days beginning April 18, 2018.

A notice of public display for the Draft CAPER was advertised in the local newspaper and on the City of
Hagerstown's website on September 3, 2019 to obtain citizen comments. Public comments were
accepted for 15 days. No comments were received during the publicized comment period.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

No changes occurred in the City's program objectives during this program year.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?
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No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

No changes occurred in the City's program objectives during this program year.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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Geographic Distribution of Resources - Maps
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Section 215 Narrative
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Section 215 Narrative and Chart

The follewing lahle shows the City’s progress in providing affordzble honsing that meets the
Sectizm 215 defivition ol alfordable housing. 1t compares actual acoomplishments with proposed
poals during the propram year, All City federally funded aclivilies mel the Section 215 definition
of affordable housing, Section 215 refers to the HOME definition of affordable housing found in
HUDs regulations for rental amd hemeawnership housing, ‘These regulations state thal
affordable rental housing is thal which does not exceed the fair market rents in the aren, or which
dous nel exceed ) percent of household income for a hovschold caming 65 percent of the area
medinn income. The regulations also define affordable owmer- veenpied housing as that which
has an initial purchase price that does not excced 95 percent of the median purchase price fora
comparable unit for the jurisdiction, or has #n estimaled appraised value at acquisition thal dows
aot exceed this limit,

I CDRG
Number ol Persuns Served Avtual
Number of extremely low-income renter househalds i
Number al’extremely low-income oviner houscholds 4
Number af lew-income renler households 1}
Number of low-income awner households 8
Numkber of moderate-income renter houscholds 0
Numhber of moderte-income owner houscholds 2
Number of middle-income persons served 0
| Number of homeless persons served 0
T'otal 14

Actual accomplisliments for the TY 1819 were reasonably on target with expeclud gouls [or the
period. This year nccomplishinent data for cach activity laid oul in the snnual netion plan is
rensonshly on target o exceeded. CDBG funds were useil far eligible housing activitics such as
hemeowner repaiv and divect financial assistance 1o belp eligible homebuyers with closing cost
and down payment aszistance,
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Citizen Participation Documentation

CITY OF HAGERSTOWN, MARYLAND
CONSOLIDATED ANNUAL

PERFORMANCE

AND EVALUATION REPORT

FY 2018/2019

Citizen Participation Documentation

The City of Hagerstowm provided severul avenues [or cilizen parlivipetion during the FY
2008:2019 lor the CDBG program. Allached ore natices published in the Herald Mail
newspaper ndvertising two public heasinps and the public display period for the draft FY 2019
Action Plan. The public notice is alzo posted on the Clty of Hagerstown's website.

During FY 2018/2019 no comments wore received regarding Ihe CDRG progmam, the 1Y 2019
Action Plan, or any Aclion Plan Amendiments.
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-Affidavit-

P.O. Box 439, 100 Summi: Avenue
Hagerstown, MD 21740
301-733-5131

It is hereby certified by the undersigned thal the Herald-Mail is a daily
newspaper of general circulation, printed in the Enalish language and
published in the City of Hagerstown in said Gounty and State; and
that the atfached order, notice, publication or adverlisement of

CITY OF HAGERSTOWN

11 N POTOMAC ST STE 2004

HAGERSTOWN WD 21740

was duly published as noted.

Run Dates:
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12004017,

Account#: 125131
Cantact:
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Fax:
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Total Depth: 12,611
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Phone #t (201) 7355131
Email: kmoreno@herald-mail.com
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Parlkdpate in the susle h&arng,
[egse cal bi- Jonalkan Kams,
Commuaky Develzpment Marnr

608r, C¥y of Hapaslowr, af |

[301] 738-B577 I maka yoss
anangemsnts, cr far the kear
g}%{,’mnnd 23] TOD (201 797-

T8 pupasa of this bl
hearng ig 1o gether infermrancn
an  Commuily Devalozmant
MNozds for the Giy's Annusl
Action Flan far FY 2013, wach
the Gty must submit to 4hs 11S.
Dapsrimant of Hayzing and Ur-
ben Daveopment n arder 12 ra-
2ake Cammunity Dealoamant
Dlodc Granl [COS3) Entilamery.
Funds.

Apclicetionz for ran-prefl cega-
rlzatons gecking Tunding val be
avsleble ar e Gy of Hager-
a«mﬂa webisto

ar

iy legarstisrmad ang)

fer pick up ot the Derertmant
l'at Comminky ang Ecenzmic
! Denelopment, 44 M. Saforiea
| Blreal, Suite 2004, Hagarutowr,

MO 21740 an o beforn Fridsy,
| Pasarbar 8, 2077, Appdcaliang
i‘ vl bg gnalabla for inbe gsiegy

perliss a1 the Mreds Heawing.

in ardar le ba conadared for

g, appdestiang must ba
| sazmitied by Jarusry 12, 2018,

| Bossd on st fecal yoars aha.
| calian, the Cily of Hegarstoan
anlicpatss that i vl recehs
| &n astimated COS antitzmen
grant In tha amount of acproe-
! ity EOD,COC dor FY 2018,
[ Thesa lundng knels are can.
| lingerd upoa 1he final Spproval
" af the Feaeral Budgst for Fy
. 2018, In ceder fo raceive thoaw
1 s, Ihe Gty of Hagersizen
| must prepare a One Year o
nus! Aslian Plan for tha use of
' tha COBG funds. A least 70%
of the COBG funda must ban-
afk oa- and mederata -noema
perons hag n tha Clty afHag-
srstavn. | preparing Ke CCRA
Spplcaticn iz CHy riands to
aferd cilizers, locsl spanchas,
and Nleresiod perlies tha ap-

| Parlurily 1o brcoma Irsshed iy

« 1ha pleniing process,

OMB Control No: 2506-0117 (exp. 06/30/2018)

| Al itbevesind Glizens gre an-
anragaed to altend INs putiic
hssring ard ‘hay wil ba ghan
tha cpaortunily to grasant argd
©of Wnlan tesamany concaming
Ite necds o e Giy of Hager-
stoan fes 1he COBG program, |
! Whtlan commants wh ba ge- |
| FEpBT Lndl Januery 12, 2018
and may Be addrazsed 4 A,
Jonslhen  Ksms, Camenurlly
Dereslapeant Manggsr, Chy ol
| Hegamlown, 14 N. Polamse
| Strect, Huile 2003, Hagersicaun,
. MD 21740,
| Eab Bruchay,
Mapar af Iha Chy
of Hagarstown

CAPER
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HERALD-MAIL

MEDIA

SLRIPAREIG « Y GITAS & TR 15000 &

-Affidavit-

P.O. Box 439, 100 Summit Avenue
Hagerstown, MD 21740

301-733-5131

Itis heraby certified by the undersigned that the Herald-Mall Is a daily
newspaper of general circulation, printed in the English language and
published in the City of Hagerstown in said County and State; and
that the attached order, notice, publication or advertisement of

COMMUNITY & ECONOMIC DEVELOFPMENT
14 N POTOMAC ST STE 200A
HAGERSTOWN.MD 21740

was duly published as noted.

Account fi:

Contact:

Talephons:
Fax:

126131
LAUREN METZ

(301) 739-8577

Ad lD:

Start;
Slop:

Total Cost;
it of Lines:
Total Depth:
1 of Insevis!
Ad Class:
Phorie #
Emall!

454369

04/16/18
04/16/18

$37043
A
5.5

7350
(301) 732-5131
kmoreno@herald-mail.com

Run Dates:
Harard Mak: O4118; HW Crline:
1B,

OMB Control No: 2506-0117 (exp. 06/30/2018)
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NOVICE OF DISPLAY OF PLANG AND PUBLIC HEARING FOR
COMSIFURITY DEVELOPMENT BLOCK GRANT (CDBG), FY 2019 DRAFT ANNUAL
| PLAN - CITY OF HAGERSTOYN, MD

Motck s heaby ghen that tha Cly of Hagestown MO has crapered an Annuel Acticn Flan far FY

2013 for he Conmurily Davopmantl Binak Grant [CLEE) program. In asasedance wih the igu- |

lalizes anz maukemenis of tie U.5. Deparlmenl of Housng end Urcen Devalaomanl |HUD). hesa
plans wil be o0 putdi: dsplay %or 8 period aof 30 days begrning Wednesiy, April 18, 2016 ul ¥
‘alzvarg ocatans

* City of Haperstown, Department of G mity and & ic Daveloptwent, 14 N, Po

| tomac Sixeal, Suile ROOA, Hagerstown, MP 21740 L
= City of Hagerstown, Clty Clerk’s Ofiice, 20 Floor of City Hall, 1 K. Franklin Streel,
Hagerstown, MD 21740

» Oalne al wwivehagarstownmd.org

* Washington Cownty Fres Library, Hegarastown Branch, 100 8, Potomao Strgal, Hager
atown, MD 21740

Thase planz wil b avelehke far publia Inspect o duwing nooms’ busiress hows of cpaion. Wills
ve vertel conmanls wil be socepiad unlii May 21, 2018 & which lime Ikess clans wil be present-
arl 33 Cly Ceunch for aparavel, Wrtlan ar ceal comiments may be drasled o b Jonsitan Kerms,
Camrmunity Devsiozmenl Marsgsr, 19 M, Polemac Srest Suts 2000, Hagarstoan, MO 21740 {301
739-B577 @x1. 134

A puslc hesring wil 0e haid on Thurscky, May 10, 20148 at 00 prr. by the Washingtan Counly Froa
Lizrary, Hagrestavan Branch, Cormmunity Roam, 100 S Polomas Shesl, Fagareloan, MO 21710 Tha
oo pasa of U pubis hasring i to prasant tha £Y 2019 panugl Azlkan Fan for ke use of Communkty
Eroglarmant Hock Grart jIC0AG) lurds Tha Wasthiglon Courty Free Lrery |2 aocassibie o par-
sure with plrpeicd deslities, I specisl srangemarts naas 1o ba made ¥ accommoiata reskicns

| v ardar & tham ta parlizpate in tha public hoang, slesss: call by, Jorathan Kems, Community

| Crenaloziint Manaper, & (301) 739-9577 exl 134, 1o maka Thosa arrangemants. Tha Sy mandata
s4bmt thass cocumanls to HUO on ar batare AUy 1, 2016

Tha Fropased FY 2218 Arrual fction Pan was peepamd alter concuating a pablo haarrg an baus-
g and comreunily Zevshosmert needs ard megiigs wilth te Cily's &tall ard offisals. Tha Cily
| astimales il wil 1ecston a graat infha amount of $575000 in 7Y 2018 CLOG funds and anikipatas
ey §220,634 in Preg em Income Tha Clly aso anlizpates usirg $147,000 In grénious yeers’

furds auring ths pengram yaar, Fleasa note that dua o angaing fedard budgal prosaszas 1he fnal
| @leczbons cauld bs figher or fower Ihen 198 smourts ussd i Iha dralt plen. The drall plan includas
' a condngancy pan for edustirg anlivly (ueding levels & $1e fnal alzcaton alifers $om Iha astimalsd

arount of £576,000. Gnoa HUD naliies the City of Haparstoan of ils dnal dozalian foe FY19,
updats wilba pasted an tha Cily of Hagershoan's wabsils.
Mayar ol the Gty af Kagarstaan

Han Foterl E Suchay, Il

CAPER

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Enlarged

NOTICE OF DISPLAY OF PLANS AND PUBLIC HEARING FOR
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG), FY 2018 DRAFT ANNUAL
PLAN ~ CITY OF HAGERSTOWN, WD

Notken |5 hernby ghven thal the Uity of Bsgarstaen, MD has peepared @0 Arnaal Aclion Pln for FY
2019 foe bz Carmurity Deselapment Rlack Grand 0D poogram,  In sooardance win 1he rogu-
s 8nd equiremants of the LS, Depertrrent of Housng and Livben Dowiopment (HUD), tess
clars 'wil ke on pubie dlacly tor a cedod of 30 days tegrnng Wesdresday, Aped 13, 2016 & e
ol ioraing locatiars:

» City of Hagerslown, Department of Com ity and E la Devel 1, 14 M, Po
Tomac Streat, Sulte 2004, Hageratown, MD 21730

* City of Hagerstown, City Clerk's Office, 2nd Floor of City Hall, 1 E. Franklin Stroct,
Magerstown, MD 21740

¢ Online al www.hagerslovwnmd.org

« Washington County Fraa Library, Hagerstown Branch, 100 8. Patomac Street, Hagor
stown, MD 21740

Ihaze plans wil baewalehie for publs repaction during ronmel Businesa hooes of cparation. Witian

cr verbal comenenkz wil by oocapied wrid My 21, 2018 al waieh tme these plang wil Be grasant-

a2 bo City Dourdl foe soponel, WWiiben o ara commants may be circiad to M Jonathan Kers,

(?‘.:emmily Deveelprrent Maneger, 14 M. Pulemac Steet, Sulta A0, Hrgamtoan, M0 21740 (201}
39-BETT axt 134,

A pobte haarng wil 96 haid on Thursday, Miy 10, 2076 31 800 g.m. 1 ihe Weehirgion Counly Free
Lizeary, Hugarstoran Bnah, Communty Neony, <00 5. Potomac Stroat, Hisgarsboan, MD 21740, The
LUPoss of Gie public hess g §s 19 prasst tha =Y 2019 Areual Aation Pl Tor the vz of Camemunily
Leyehpren: Block Grans [COHG) funds, Tha Waehingion Gounty =mo - brary is oacessiis 10 gec
sars whh physeol dohies. Hspucid srrangarenta noed ta be maxdo ko woconmodats raakderts
i ardar for fleen o particiasbs In 196 publia haarng, plkass csl b Jorstnar Korns, Carernanly
Censlopnens Menagen ot [A0T) T39-6577 ext. 134, to n@4s thoca aTangerrersz. The Cily inkenas o
subTh thaze cosumenls W HUD on of batons Juky 7, 2018,

Tha Propased FY 208 Annued Action Pan was prasersd attee conduating & publ iesring on foos-
iy ord cormmurily developrent neadk ard maclings with the City's sisll @ offdals. The Cry
eeliiratas if Wil vacsiea A grant In the amaurk of $575,000 in FY 2018 CORE i and ertdeeias
rozatdag $220,604 in Progiam hcwers, The Gty £lse antizpates usrg S147.000 i previoua ysers
funzis during Ui peogran year Flaase nosa that due 1o anpaing federal budge! poceases, 1he inal
glnzaliars coukd b highee o bveser then the amounbs used in e dralt stan, The doeft planindudes
. onntinpancy plan far acjusting suthily fundng lesals i 1he fnal sloaatin difam: fram e astimaled
emeund of $575,000. Oace HJID netllies the Gty of Hagamtawn af ‘L nal docatkn for #¥14, an
wpdata wlihe pested on the Gy of Hagerstowr's vaaleibe,

Mg of the City of Hagerstiovn
Han. Potet £ Huahey, 1|

CAPER

OMB Control No: 2506-0117 (exp. 06/30/2018)
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p) clisn Plan

HERALD-MAIL

MEDIA

MLRIIRLN G o & CITRd » TRERVISIY «

-Affidavit-

P.O. Box 439, 100 Summit Avenue
Hagerstown, MD 21740
301-733-5131

It is hereby certified by the undersighed that the Herald-Mail is a daity
newspaper of general clrculation, printed in the English language and
published in the City of Hagerstown in sald County and State; and
that the atlached order, notice, publication or advertisement of
COMMUNITY & ECONOMIC DEVELOPMENT
‘4 N POTCMAC ST STE 2004 5

CITY OF HAGERSTOWN

was duly published as noted. 3F

Run Dates:

Herald Mall: 05/16118; HM Dafine:
' 051813,

Account # 1258131 -

Contact: LAUREN METZ

Telephone: (301) 739-8577
Fax:

AdID: 472483 . S Y & ( in
. W (fod

Starl: 0516518 (8 /
Stop:  08ME6/18 B

total Cost:  $177.36
# of Lines: 83
Total Depih:  10.361
# of Inserts:
Ad Clags: 7350
Phone # (301) 733-5131
Emsll:  kmoreno@herald-mail.com

CAPER

OMB Control No: 2506-0117 (exp. 06/30/2018)
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OMB Control No: 2506-0117 (exp. 06/30/2018)

’

HOTICE OF COMINENT
PERIOD EXTENSION
FOR COMMUMITY DEVEL-
OPMENT BLOCK GRANT

(CDaG)
| #v 2019 DRAFT ANNUAL
i ACTION PLAN
CITY OF HAGERSTOW

Malize k= harady ghen thes the
Cily ofHagersicwn, MDhae pre-
perad, a0 Aqnusl Aclian Pan for |
FY 2018 for 22 Comwnunily De- |
welopment Black Geans (CLEG)
Program. I accordense with
the regulstians and requra-
mantz ¢of ths US. Dapartment
of Houang rRnd Lvban Déselop-
manl HJD, 1hase pans vwae
on claplay begnring Aol 18,
2016 Tha plens il canlinue o
_ baon pualc display for a perod
| of 80 days, bagiing May 16,
2018 gl fhe falowig koslizes:

* Cliy of Hegerstown, De-
pariment of Community and
Ecanomic Developmeant, 14
 N. Potomas Btrest, Suite
(2004, Hagerstown, MO
21740

» City of Hagarstown, Cliy
Clari’s Office, 2nd Floor
of Cliy Mal, 1 B, Franklln
 Sirget, Hapeestown, ND
‘21740

* Onling st

g
¢ Washington County L
brary, Hagersiown Eranch,
100 8. Polamao Street,
Hagersiown, MD 21740

Thaza plars wil ba syallable for
pubic irepaction during normal
(bushess nows of operation.
Wrillen or verbal cammants il
06 acoapted urdl Jane 15, 2018
&l which time thasa plans Wil
b6 presentad 1 City Counal for
sppecval Commants may ba
drected to M. Jonslban Kems,
Commurity Davelcpment Mean-
cepar, 14 N Polomaz Strant,
Sulte 2004, Haparslown, MD
21740, |301) T33-8577 Ext. 134,

. Tha Gy Intends 1o submit thess
anzuments 10 HUD on r nefore
Sy 1, 20e,

The Frapasas FY 2018 sanuel
Acgon Pan wes prepacad after
cancuathg a putlc baslng va
houstg ard community dasl-
opmaTl needs and meetrgs
wir ke Cly's slaf! ang ofliciaks.
Tha City has besnnalifed that it
willirecaiva & grart In $hs amount
of 8757,093 n FY 2019 CLEG
furds and aticpates recaking
4220864 In Pregram Incoma,
Tre Chy ako anticpstes us-
it $147.000 in previous yours'
funcs g this program peaar,
' The Asthan Plan on dspiey has
basn upoeked to reMecl INs
grant amourt.

! Mayar of the City of

l Hon. Aobert E. Bruchey; 11|

CAPER
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NOTICE OF COMMENT
PRRIOP EXTENS|ON
FOR COMBMUNITY DEVEL-
OPMNENT BLOCK GRANT
[CDBQ)

FY 2018 DRAFY ANNUAL
ACTION PLAN
CITY OF HAGERSTOWWN,
ap

Medon I harads) choon that 99
CityofHagzeslann WU kos pre-
parec, an Acrwy Asian Mo ke
Y 207R far s Sommuity De-
webaprent Book G K20E)
Pregom  In swdwey vilh
Uy aglilies &g mouTe-
maents cf thy U8, Ocpartment
of Hoeanyg sead Uiben Dy
mant [H.OL feae plora wen
cn doplyy tognning Al W,
Z0A8 Tha pdsns Wil conlrue 1a
te an punic dapiyy for a perad
el 30 dag. beghrirng May “6,
2C1E o tha fekeddng boatons

* City of Hagorstown, Do-
partment of Community and
Econcenic Dyunlopmunt, 14
M. Potomae BEfrael, Sulte
2004, MHagorstown, MD

Toz140

« Clty of Hagerelown, CGity
Clark’» Offics, 2nd Floar
of City Mall, 1 E Franklin
Stroet, Hagerstown, MD
21740

* Onlino at

= Washington Gounty Li-
Lewry, Hogerstown Branch,
100 S, Polommss  Strwet,
Hagaratown, 1D 21740

Thisess e val Do s balda for
auz ko anpclion cureg roamal
vuzhmes toare vl ansesln
Whillse s o werid ooemans wil
oo cozepiad umdl Junp 15, Z016
o owdrich lirs e plas wil
0o pezacniod o Gy Counalfar
spposl. Commects may ba
A webaad w0 My, Joaedan Krms
Carmmunty Drackopme: Man
e, 10 M Posanss G,
Eue ZL00, Hogersoww, A0
200, X 1A Lxk 124,

T Gily ntends w0 quamit oo
g Ay orbnioes
L1, 20E,

T Pioposng FY 2008 Anvra
Sobion Fon was prepared afur
aecuring a puak hearrg on
norsng /nd comarniy dessl-
opment nceda and mMerlings
wih tha Siy's snalf and ottodle
Trve Gy hies b nan Pl St it
w racoivie 0 g in e Aol
of SISA0UY In bY 2000 coaes
Farska and anlopaks mesdg
F20884 1 Frogram beeme
Tw Tily e ankcpalss -
ng 347,000 i1 paieices s
tar duriny thie pregram yeos
Tows duzfon Play oy deaay s
noon updoiea to mles Ihis
proamant

Mayor of the City of
Hagaratown,
Hon, Robart E. Bruchey,

Enlarged

OMB Control No: 2506-0117 (exp. 06/30/2018)
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CAPER Citizen Participation Documentation

CITY OF HAGERSTOWN, MARYLAND
CONSOLIDATED ANNUAL

PERFORMANCE

AND EVALUATION REPORT

FY 2018/2019

CAPER Citizen Participation and
Comments

The City of Tlagerstown held a public comment period tor the FY 2018/2019 CAPER from
Tuesday, September 3, 2019 o Wednesday, Scptember 18, 2019, "This public comment period
was aclvertised throngh the Herald Mail newspaper and on the Citizen Parficipation seetion ol (he
City of Hagerstown's website. Each notice was published in lale Augusl.

No commenis veere received during the public comment periad.

CAPER

OMB Control No: 2506-0117 (exp. 06/30/2018)
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HERALD-MAIL

MEDIA

SLEESEIG o T O« BRLESIAIY

-Affidavit-
P.O. Box 439, 100 Summit Avenue

Hagerstown, MD 21740
301-733-5131

Itis heraby certified by the undersigned that the Herald-Mail is a daily
newspaper of general circulation, printed in the English language and
puilished in the City of Hagerstown in said County and State; and
that the attached order, notice, publication or advertisement of
COMMUNITY & ECONOMIC DEVELOPMENT
14 N POTOMAGC ST STE 204,

CITY OF HAGERSTOWN

was duly published as noted.

NOTICE OF PUBLIC
DISPLAY & COMMENT
PERIOD
ity ol agesioan
Lamruniyg Deeeloomand
B ouk Granl (CDEE) Program
CoyzoNdaten Al
Farrmance & Dvalahon
apart CrIENS
AR
N s v T o lha
Ntk AMfodahe Heusng
Al s Cily of Hegurstoan 82
peeparad il coneaidaled re-
patlirg submisskn goemng
ile peftoemana: sppiceha n

‘e Dommanily Desslopmeart

Brck Gran pragram s g
ez o waling ecnsaidaied

Run Dates:

Hurald Ml 06035 HM Onlne:

Acoount f: 125131 I
Caontact; LAUREN METZ

Telephone: (301) 739-8577
Fax:

AdID: 720945

Starf: 09/03/19
Step:  09/03/19

Jota! Coaf: $119.27
#oflines: 86
Total Depitr:  8.238
# of Inserls:
Ad Cilags: 7350
Phone #
Emall:  ratraley@herakd-mail.com

CAPER
OMB Control No: 2506-0117 (exp. 06/30/2018)

clan priveily reacs mn: -
s, Copes of the Dralt =Y
N9 CAFER wil hr aschlatie
for hapastion fwr Septembn
5, 2004 thrawgh Seplemeer 6,
2ol e Wsshngtan Couniy
Habvi: Lkary, Gard Sand,
100 South Potornia Sleed,
| Heages eloan, W0 £1740 ard the
| Daparant of Caonmnily ans
Ceonomiz Desslprent, 14 &
Poloman Streel Sulls 200
Hegarszan, W0 21740 ar ao-
[Ine 6 vavew.agerstoarend g

Thi Cily irtands to sl te
FY 2019 GAFEH to lhe L5,
Dapartmart of Heusog & Jr
by Dawropment o0 0 areund
Sagtamber 20,2008 Inansad
cecaons an ezoaeqed to e
Jeww and cowrreat on e Crall
GOFER. Whilen camenedle
arauk: bg sars 1o the Oepait-
mare of Communty and B30~
neris Deelopmart and must
b rezelves by Seplemcer 1B
2018, dykiuak whs ware o
endawy tha Drafl GWPER I o
accasshe ol of who e
qube spedal SoSIMTORe
\zhaukd canlact 1ne Dapsrbranl
o Commdrity and Bocnemc
Drsaizprent al Q007I8-E6F7
Cxl. 141 ar TDD (S2TIF-GH11.
Questions surwsring 1ne 8
PES g be agdrassan o e
Dageriment e Gommaniy
Foonniz Davsozmirt sl e
arons lelphona romhie

Juatren Kerre

Camruniy

Daresdccmen blanansr
Diapartreel af Gammoany e
Ecomperiz Devslopmart

Y
i
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({ 4 Hagersiown
- A o !

SERVICES

Incentives for Businesses

Incentives for
Homeaowners

Conmmunity
Development Block
Grant

£ 1o o oy ane cazrch Hagerstowr., 1

CONNECT WITH US: g o

CCWERNMENT COMMUNITY BLUSINFSS HOW DO

Hpeme « Canvertrond o ChgnelOnen b, Sateretdy s Eonnaied Ddasspaeerl, Funde(: Cannratly Dovzioparent Exch Gramt

Community Development Block Grant (CDRG)

CTIARG Natices

e Heine af D Disaiy and Socmend Fadod - FY 201812019 CAECR

RBeovieay Plans & Rapners

I crdss 0 devsop SUAAFE0EE progriammeng, ihe }'nﬁﬂmﬁm of cﬂﬂlm.f"’ and Scocemic Daveloment redss on chizer
pahcgabon. We provale Gleses wilt ihe oppuiluniy O vy cur action Pan Ao Consodaaing Antsl Fafamance and Svyustion
Report IGARLRY The depannen! s1so peoacaigly poass PO Heaen) natoss 500 indoematian o0 puk senieas rapass
funana

CHizen Paocpalien Pan
. B

Analysis of Impsdmencs 12 ST Heugno Coaoie 2012

CAPER

sl Cormodtaiad gl Padamanes § Fvalustdon Depat ICAPERLSY 1243
Lunsuddaey Aoauyl Prilunnan @ & Feinsann Qegarm (CADFR) SYITO0R
Cumuidaie Ay Paiuimgnee & Ealsaen seeen (CAPER) FY TRTT
Conzoldatac Aol Bsilgningncs % Lvaliegaun meceil (CARER) FY 506
Qonsoldyec Soeual Swiviminre & Lviedun Recoil (AL LY 1305

CAPER

OMB Control No: 2506-0117 (exp. 06/30/2018)
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