




 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  (301) 739-8577 

Planning:  Ext 138 
Economic Development:  Ext 111 
 

Department of Planning & Economic Development 
HagerstownMD.org 

HAGERSTOWN HISTORIC DISTRICT COMMISSION 
AGENDA 

 
DATE: March 26, 2026 – 4:30 p.m.   LOCATION: 1st Floor, Hub City Boardroom, City Hall 
 
Please visit the City’s website at www.hagerstownplanning.org for information about this meeting, including 
documents regarding cases and topics to be reviewed. 
 
Call to Order - 
 
Approval of Minutes – 

Meeting of March 12, 2026. 
 
Consent Agenda – 
  
 
Design Review – 
  
 HDC-2026-05 – 25 North Potomac – Brittany Arizmendi – Mural 
 
 HDC-2026-06 – 28 South Potomac – Brittany Arizmendi – Mural 
 
 HDC-2026-07 – 21 West Franklin – Brittany Arizmendi – Mural 
 

HDC-2026-08 – 243 North Potomac – Don Smith – Exterior stairs and sidewalk. 
 
Workshops – 

  
 Window Replacement – 2 West Washington Street - Eric Thomsen 
 
New Business – 

None. 
 
Old Business – 
 None. 
 
Announcements – 

None. 
 

Adjourn -    Next Meeting: April 02, 2026 – 4:30 p.m. 
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• Minimize loss of historical material on exterior walls. 
• Building finishes used for the additions should be similar in material, quality, 

color, and dimension to those used on the original structure. 
• The scale (size and proportion) of the addition should be compatible with the 

existing building. 
• Use common elements between the historic building and the addition to create 

a sense of visual consistency while differentiating between new and historic. 
 

When adding to your historic structure, it is 

important to remember to preserve historical features.  

To do that: 

• Avoid damaging or obscuring any historical 
features. 

• Design additions so that historical features will 
not be sacrificed if the addition is removed in 
the future. 

 

J. Chimneys:  
 Chimneys are very important design elements in that 

they anchor a building’s overall form as well as help define the 

roofline.  Location, dimension, and detailing of the chimney 

are part and parcel of the overall roof design.  When designing 

a new chimney, consider the following:  

• Ensure that chimneys are wide and deep enough to provide the visual mass to balance 
their height. 

• Masonry chimneys are preferred; stovepipes and zero-clearance metal flues are only 
permissible when not visible from a public street. 

• Chimneys in frame houses should be less massive than those in masonry buildings.  
Frame house chimneys should be located along the ridgelines, set in from the building’s 
end walls. 

• In masonry construction, chimneys should always be located along exterior walls. 
 
K. Porches and Decks: 

 Porches and decks are common additions to historical 

structures.  They provide shade from the sun, a place for children to 

play, or for adults to entertain, as well as a private space on a public 

street and can be valuable assets to buildings. 
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When added inappropriately, porches can destroy the historic character of the streetscape.  

Therefore, it is important to note that porches/decks should not mimic an architectural style not 

found in the districts.    

Porches are very common on many of the architectural styles found in the Residential 

Historic Districts.  When considering a new porch, keep the following guidelines in mind:  

• Porches should not obscure historical 
features on the façade. 

• Design of porches should be historically 
accurate to the architectural period of the 
building. 

• On structures where simplicity is part of the 
historical detail, porches should be 
considered only with great care and 
planning as to how the porch will affect the 
historical nature of the building. These 
porches should be very simplistic. 

• Design, colors, and materials should coordinate with those used on the structure. Painted 
wood rather than natural or stained wood is recommended for porches or decks that can be 
seen from a public thoroughfare or are located on a primary façade. 

 

Typically, decks are located on the rear of a 

property and as such are not part of the primary façade.  

However, this is not to say that they cannot be obtrusive.  

Therefore, the following are recommendations for deck 

building:  

• Decks should not be proposed with walls or roofs. 
• On structures where significant detail exists on the rear of a building, decks should 

not obstruct the detailing. 
• Design and materials should coordinate with those of the structure and decks should 

have a design similar to the detailing on the building.  Simple structures call for 
simple decks. 

• Modern materials, such as pressure treated lumber, should not remain in their 
original or raw state.  These should blend with the historic character of the district as 
well as materials used on the building or along the streetscape. 
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If you wish to restore a porch or deck that no longer exists 

on your property, consider the following:  

• Follow photographs of previous construction to design a 
structure that adheres with the architectural style of the 
building as well as the guidelines above. 

• Research and study photographic evidence of the 
previously existing porch or deck and provide any 
evidence with your application.  

 
In addition to the presence of porches and decks, the railing systems on these structures 

can have a very large influence on the appearance of the streetscape.  Therefore, consider the 

following when deciding on railing for your porch or deck: 

• Railings should coordinate with the features of the 
new porch/deck and the existing structure in 
details, materials, scale and texture. 

• Railings should be of similar material to the 
porch/deck.  Wood is preferred.  The commission 
will consider railings of plastic, vinyl, concrete or 
other materials on a case-by-case basis, when they 
are not visible from a public way. 

 

 

L. Details:  
Detail is an important part of older construction 

styles, and the architectural detail in Hagerstown is an 

important part of its character.  New buildings can respond 

to this context by mirroring detail in an abstract, simplified 

way.  When designing details for your new construction, 

consider the following:  

 

Trim: 

 Trim should be wood with a good paint grade, of the appropriate 

type.  Fir, pine, cedar, and poplar, are suitable and should have the 

smooth side exposed for painting.  Wood trim should be painted.  In 

addition: 
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• For exterior trim, 5/4 stock is preferred.  However, standard, one-inch thick 
boards are an acceptable minimum thickness. 

• The design determines the trim width, however, trim should not be less than 
four inches wide. 

• Cornice and eave trim is an important detail where the wall meets the roof and 
sky, and must be included in new construction. 

• Details should match the historic style of the streetscape as well as the style of 
the new construction. 

 
Gutters and Downspouts: 

 Gutters and downspouts on sloped-roof buildings are important in the design of the 

building.  With care, these elements can be incorporated into new construction in a way that does 

not detract from the appearance of the building.  Consider the following: 

• Concealed gutters and drains give a clean, crisp profile 
to the building mass and are an appropriate method of 
gutter treatment.  

• If eave-hung gutters are used, integrate their profile into 
the design of the cornice. 

• Ogee gutters add a classic profile to the eave and mirror 
the design of more elaborate trim; box and semicircular 
gutters give a cleaner, less noticeable appearance.  The 
style of gutter should reflect the design and detail of the 
building. 

• Use circular downspouts and locate them along natural 
vertical lines and corners of the building. 

• Size gutters and downspouts so they serve roof areas adequately. 
• Use gutters and downspouts of copper, painted (galvanized) metal, or aluminum pre-

finished in white. 
 

Lighting: 

 Lighting is an important design tool that is very rarely 

explored.  New buildings should be lighted to reflect the 

character of the neighborhood.  Recommendations for lighting 

residential structures include:  

• Landscape lighting should be subtle and 
restricted to lighting pathways, walkways, and major landscape features. 

• Exterior recessed or simple wall-mounted cylinder down lights are suitable for 
new construction. 

• The style of exterior lighting fixtures should match the overall style and design of 
the building. 

 






















