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C I T Y  O F  H A G E R S T O W N  (301) 739-8577 

Planning:  Ext 138 
Economic Development:  Ext 111 
 

Department of Planning & Economic Development 
 

HagerstownMD.org 

HAGERSTOWN HISTORIC DISTRICT COMMISSION 
AGENDA 

 
DATE: March 12, 2026– 4:30 p.m.   LOCATION: 1st Floor, Hub City Boardroom, City Hall 
 
Please visit the City’s website at www.hagerstownplanning.org for information about this meeting. Documents 
regarding cases and topics to be reviewed can be found at this link beginning at 9:00 a.m. on Monday, March 9, 
2026. 
 
Call to Order - 
 
Approval of Minutes – 

Meeting of February 26, 2026. 
 
Consent Agenda – 
 HDC-2025-22 - 25 W Church St – Jake Blackmon - Signs 
 
Design Review – 
 HDC-2026-03 – 1002 Oak Hill Avenue – David McGinley – Addition to back of the house. 
 HDC-2026-04 – 101 West Irvin Avenue – Clarence  Horst  – Open gable porch roof 
 
Workshops - 

Exterior Stone Stair repair/replacement – 817 The Terrace- Amelie Lavenant-Wink 
 
New Business – 

None. 
 
Old Business – 
 None. 
 
Announcements – 

None. 
 

Adjourn -    Next Meeting: March 26, 2026– 4:30 p.m. 
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HISTORIC DISTRICT COMMISSION MEETING MINUTES 
 

Date:   Thursday, February 26, 2026 
Time:   4:30 p.m. 
Location: 1st Floor Meeting Room, City Hall, 1 East Franklin Street  
Attendance: 
 

Name In-Person Remote Absent 

Michael Gehr, Chairperson X   
Leslie Allen, Vice Chairperson   X 
Doug Carroll X   
Sven Alstrom   X 
Michael Heyser X   
Robert E. Powell X   
Rich Owens   X 
Tracy Carr, Ex-Officio Member (Signs)   X 
Daniel Matonak, Ex-Officio Member (Structural Engineer)   X 
Paula Reed, Consultant   X 

Staff    
S. Bockmiller, Deputy Director, Planning  X   
V. Feinberg, Senior Planner   X 
K. Broche, Assistant Zoning Administrator 

 
 X 

M. Ross, Planner I X   
C. Hilgenfeld, Administrative Coordinator/Recording Secretary X   

 
 
Call to Order and Instructions from the Chair –  

 
The Chairperson, Mr. Gehr, called the meeting to order at 4:32 p.m. Attendance of Commission members 
and staff is reflected in the table above. The Chairperson read the standard public instructions regarding 
order of business into the record. 
 
Approval of Minutes –  
February 12, 2026, Minutes. 

 
Mr. Powell motioned to APPROVE the February 12, 2026, Minutes without changes. Seconded by 
Mr. Carroll and approved 4-0. 
 
Consent Agenda –  
HDC-2025-43 Zion Reformed United Church of Christ – Changes to Door. 
 
MOTION to APPROVE Consent Agenda.   



2 
 

Mr. Carroll made the motion: “Mr. Chairman, I have reviewed the materials submitted in Case HDC-
2025-43 and its associated staff report and recommendations, and I have viewed the property in 
question. The staff report recommends approval of this application as consistent with the applicable 
standards adopted by this Commission, and no one has appeared at this hearing with concerns about, 
issues with, or objections to this application. Therefore, I move that this Commission adopt the staff 
evaluations and recommendations in this case as its own and grant Certificate of Appropriateness to the 
applicant for this case. Mr. Heyser seconded. The motion passed with a vote of 4-0. 
 
Design Review –  
No Items. 
 
Workshops - 
No Items. 
 
New Business – 
Deputy Director Bockmiller announced that an application was received to declare the old “Herald Mail” 
building on Antietam Street a historic landmark, and it is scheduled to go before City Council on March 
12, 2026. He will e-mail more information to HDC members to decide on a special meeting, if the 
commission wants to weigh in.  
 
Old Business – 
Mr. Carroll inquired about excessive window signage at downtown businesses. Deputy Director 
Bockmiller explained that there was little time for enforcement due to staffing shortages, but the issues 
are on the radar and will be addressed.    
 
Announcements – 
No Items. 
 
Adjourn -    
 
MOTION to adjourn meeting at 4:48 p.m. made by Mr. Powell. Seconded by Mr. Carroll.                                                                    
 
 
Next Meeting is scheduled for Thursday, March 12, 2026 - 4:30 p.m.   
 
 
 
 
 

      -------------------------------------- 
C. Hilgenfeld 
Administrative Coordinator/ 
Recording Secretary 
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HAGERSTOWN HISTORIC DISTRICT COMMISSION PROJECT REPORT 
 

Meeting Date: March 12, 2026 Application Number: HDC 2025-22 
Applicant: Jake Blackmon 
Property Address: 25 West Church Street 
 
Authority:

X Downtown Local Historic District  Landmark (name) 

 Potomac Broadway Local Historic District  Hagerstown NRHP Historic District 

 Oak Hill Local Historic District  CC-MU District Grant Application 

 Prospect Street Local Historic District  Other 

 
Resource Rating: 

X A Significant building to the character of the historic district. May qualify for NRHP listing. 

 B Building contributes to the character of the district, but is not likely to qualify for NRHP listing individually 

 C Building is noncontributing in its current condition, but has potential to contribute to the district 

 D Building is noncontributing, but may be eligible for inclusion on the NRHP 

 E Building is noncontributing, and is not eligible for inclusion on the NRHP. 

 F Contributing open space 

 G Non-contributing open space 

 NA Not applicable (district or site not rated) 

 O Other (explain) 

 
Photograph of the Property:  

 



HDC Project Report                                        HDC-2025-22 (Revised) Page 2 
 
Design Guidelines:   Pages 37-41 (Downtown) 
 
Description of Work and Plans: 
Applicant is proposing to install two metal flat-mounted signs on each side of the 
entrance to the brewery business. One will be a 59 inch diameter circle, the other will 
be 59 inches wide by 75 inches tall. AMENDMENT: The proposed signs were both 
added to the left side of entrance. 
 
Recommendation: Staff recommends approval, the building is very large and the 
signage on the building is a fraction of what the Zoning Ordinance would permit.  
 
Secretary of the Interior’s Standards for Rehabilitation of Historic Structures: 
(applicable standards checked) SELECT ANY/ALL THAT APPLY 

9 New additions, exterior alterations, or related new construction shall not destroy historic materials that characterize the 

property. The new work shall be differentiated from the old and shall be compatible with the massing, size, scale, and 

architectural features to protect the historic integrity of the property and its environment. 

10 New additions and adjacent or related new construction shall be undertaken in such a manner that if removed in the future, 

the essential form and integrity of the historic property and its environment would be unimpaired. 

Note: To be eligible for federal tax incentives, a rehabilitation project must meet all ten Standards. 

 













From:
To:
Cc:
Subject:
Sent:

Stephen Bockmiller
David Blackmon
Matt Ross
RE: Signs
3/3/2026 4:53:45 PM

David..
I am forwarding to Matt Ross.  Matt joined us in December and is now the staff for the Historic District Commission.

We’ll keep this simple.
 
Matt… pull out the HDC file for the approval of these signs.  Was probably about a year ago now by my estimate.
 
Put on next week’s HDC agenda as an amendment under the existing case file number.  Do not open a new application
for this.
 
Copy this email and the picture that is part of it and use it as the documentation of the requested amendment.  Put it in
the file.
 
You will need to do an updated staff report – could just amend the existing one in the H drive to save time.   And it can
go on consent.
 
David… I foresee no issue getting this approved.  I never tell folks not to come to a meeting when they are on consent
because the HDC could move it to regular review and if you aren’t there, they will table it to the next meeting.  
However, I seriously doubt they will in this situation and your risk of being moved to regular agenda is quite low, so I
think you are pretty safe if you don’t attend.  It will very likely be approved whether you are there or not.
 
Thanks.
Steve
 
From: David Blackmon <davidblackmon1@aol.com>
Sent: Tuesday, March 3, 2026 3:07 PM
To: Stephen Bockmiller <SBockmiller@hagerstownmd.org>
Subject: Signs
 
Hello Steve.
Apparently the signs were slated to be on the right side of the doors according to our application? I actually don’t recall
this. Blaine won’t close out my permit until there is a small adjustment to the paperwork.
What would you like me to do about this?
Thanks
David
Hub City Brewery

mailto:SBockmiller@hagerstownmd.org
mailto:davidblackmon1@aol.com
mailto:mross@hagerstownmd.org


Sent from my iPhone



 

 

 

DESIGN REVIEW 

  



































































































 

 

 

WORKSHOPS 
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OLD BUSINESS 
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