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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

In accordance with the Housing and Community Development Act of 1974, as amended, and the National Affordable Housing Act of 1990, each
year the City of Hagerstown prepares and submits a Consolidated Annual Performance and Evaluation Report (hereafter referred to as CAPER) to
the U.S. Department of Housing and Urban Development (hereafter referred to as HUD) detailing various accomplishment data and summaries
for the most recently completed fiscal year of the City’s Community Development Block Grant (hereafter referred to as CDBG). This report is
completed and submitted within ninety (90) days of the end of the City’s fiscal year.

The purpose of the CAPER is to determine if the City is meeting the regulatory requirements of the CDBG program as well as to analyze the City’s
accomplishments towards improving housing, human services, and non-housing community development needs (as identified in the City’s Five-
Year Consolidated Plan). These goals include providing decent housing, establishing, and maintaining suitable living environments for residents,
and to expand economic opportunities for every American, particularly for low-to-moderate income persons. This CAPER covers details of the
operation of the City of Hagerstown’s CDBG program for the period beginning July 1, 2023 and ending June 30, 2024 (Local Fiscal Year 2024 and
Federal Fiscal Year 2023).

The budget for this period was $1,209,714 which included a CDBG entitlement grant of $781,156, anticipated program income of $250,000, and
planned carry-over from previous entitlements of $178,558. Actual expenditures for this period totaled $1,463,527.95. This total includes
$1,350,521.60 in project expenditures, and $113,006.35 in administration and planning expenditures. The actual program income (proceeds
from loan repayments and other miscellaneous sources) for this period was $831,268.23. This fiscal year was the first of the three-year
certification period in which at least seventy percent (70%) of the amount expended on all non-administrative projects must benefit low-to-
moderate income persons. During this period one hundred percent (100%) of applicable funding went to activities directly benefiting low-to-
moderate income persons.

The City of Hagerstown’s CDBG program saw significant progress towards meeting the above goals of the Five Year Consolidated Plan during FFY
2022/2023 and the City did not hinder any Consolidated Plan goals through either failure of implementation or willful inaction. Each activity that
was undertaken met one or more of the following high priority goals identified in the plan: housing rehabilitation, homeownership, public

CAPER 1

OMB Control No: 2506-0117 (exp. 09/30/2021)



facilities, public services, accessibility and visitability, code enforcement, and general administration/coordination. Aspects of the programming
related to affordable housing objectives will be discussed in more detail later in this report.

The City of Hagerstown maintains its commitment to addressing the goals set forth in the Five Year Consolidated Plan. There were no identified
barriers that resulted in a negative impact to any strategies outlined in the FFY 2020-2024 Consolidated Plan. It is anticipated that all the goals
and objectives that were listed in the plan were addressed.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source | Indicator Unit of Expected | Actual - | Percent Expected | Actual — | Percent
/ Measure - Strategic | Complete | — Program | Comple
Amount Strategic | Plan Program | Year
Plan Year
Non-Housing . Household
AMS-1 General . CDBG: | Homeowner Housing .
. . L Community o Housing 0 17 0 8
Administration/Coordination S Rehabilitated .
Development Unit
Non-Housing
AMS-1 General . CDBG:
. . L Community Other Other 3 3 2 0
Administration/Coordination S 100.00% 0.00%

Development

Public Facility or

Non-Housing Infrastructure Activities
. L . CDBG: Persons
CDS-1 Public Facilities Community other than . 47500 122625 15000 40690
S Assisted 258.16% 271.27
Development Low/Moderate Income

Housing Benefit

Non-Housing
CDBG:

CDS-1 Public Facilities Community Other Other 10 0
S 0.00%

Development
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Non-Housing

Public Facility or
Infrastructure Activities

. . . CDBG: Persons
CDS-2 Public Services Community other than ] 0 35
S Assisted
Development Low/Moderate Income
Housing Benefit
] Public service activities
Non-Housing
. . . CDBG: | otherthan Persons
CDS-2 Public Services Community . 227775 | 13165 5227 8317
S Low/Moderate Income Assisted 5.78% 159.12
Development ) ]
Housing Benefit
Non-Housing
. . . CDBG: Homeless Person Persons
CDS-2 Public Services Community ) ] 0 54 0 22
S Overnight Shelter Assisted
Development
Non-Housing
. . . CDBG:
CDS-2 Public Services Community Other Other 15 0
S 0.00%
Development
. Non-Housing Household
CDS-3 De-concentration of . CDBG: . .
. Community Rental units constructed | Housing 0 0
Housing S )
Development Unit
. Non-Housing . Household
CDS-3 De-concentration of ] CDBG: | Rental units .
] Community . Housing 0 0
Housing S rehabilitated .
Development Unit
. Non-Housing . Household
CDS-3 De-concentration of . CDBG: Homeowner Housing .
. Community Housing 0 0
Housing S Added )
Development Unit
. Non-Housing . Household
CDS-3 De-concentration of . CDBG: Homeowner Housing .
. Community . Housing 0 0
Housing S Rehabilitated )
Development Unit
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Non-Housing

Direct Financial
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CDS-3 De-concentration of . CDBG: . Households
. Community Assistance to ] 0 0
Housing S Assisted
Development Homebuyers
Public Facility or
. Non-Housing Infrastructure Activities
CDS-4 Neighborhood . CDBG: Persons
o Community other than ] 45000 58620 14000 3550
Revitalization S Assisted 130.27% 25.36%
Development Low/Moderate Income
Housing Benefit
Non-Housin
CDS-4 Neighborhood "8 | cpBG:
o Community Other Other 5 0
Revitalization S 0.00%
Development
Public Facility or
o Non-Housing Infrastructure Activities
CDS-5 Accessibility and . CDBG: Persons
o Community other than ] 0 0
Visitability S Assisted
Development Low/Moderate Income
Housing Benefit
Public Facility or
Non-Housing Infrastructure Activities
. . CDBG: Persons
CDS-6 Public Safety Community other than . 0 0
S Assisted
Development Low/Moderate Income
Housing Benefit
Non-Housing CDBG: Housing Code Household
CDS-7 Code Enforcement Community " | Enforcement/Foreclosed | Housing 20000 979 400 303
S . 4.90% 75.75%
Development Property Care Unit
Non-Housing
. CDBG: .
EDS-1 Employment Community $ Jobs created/retained Jobs 0 0
Development
Non-Housing .
. CDBG: . . Businesses
EDS-1 Employment Community Businesses assisted . 0 15 10 15
S Assisted 150.00
Development
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Non-Housing
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EDS-2 Downtown . CDBG: .
o Community Jobs created/retained Jobs
Revitalization S
Development
Non-Housing .
EDS-2 Downtown . CDBG: . . Businesses
o Community Businesses assisted .
Revitalization S Assisted
Development
Non-Housing
. CDBG: .
EDS-3 Redevelopment Community S Jobs created/retained Jobs
Development
Non-Housing .
. CDBG: . . Businesses
EDS-3 Redevelopment Community Businesses assisted .
S Assisted
Development
Non-Housing
. CDBG:
EDS-3 Redevelopment Community S Other Other
Development
Non-Housing
. . . CDBG: ]
EDS-4 Financial Support Community S Jobs created/retained Jobs
Development
Non-Housing .
. . . CDBG: . . Businesses
EDS-4 Financial Support Community Businesses assisted .
S Assisted
Development
. CDBG: Homelessness Persons
HMS-1 Continuum of Care Homeless ] )
S Prevention Assisted
. CDBG:
HMS-1 Continuum of Care Homeless S Other Other
. CDBG: Homelessness Persons
HMS-2 Housing Homeless . .
S Prevention Assisted
CAPER




Household
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. o Affordable CDBG: | Rental units .
HS-1 Housing Rehabilitation . o Housing 25 0
Housing S rehabilitated . 0.00%
Unit
. Household
. o Affordable CDBG: | Homeowner Housing .
HS-1 Housing Rehabilitation . N Housing 75 44 23 11
Housing S Rehabilitated Unit 58.67% 47.839%
ni
Public service activities
. Affordable CDBG: Households
HS-2 Homeownership ) for Low/Moderate ] 0 3
Housing S ) | Assisted
Income Housing Benefit
. Household
. Affordable CDBG: | Homeowner Housing .
HS-2 Homeownership . Housing 35 0
Housing S Added ) 0.00%
Unit
Direct Financial
. Affordable CDBG: ] Households
HS-2 Homeownership . Assistance to . 0 12 8 0
Housing S Assisted 0.00%
Homebuyers
. . Affordable CDBG:
HS-3 Fair Housing ) Other Other 5 0
Housing S 0.00%
. Affordable CDBG:
HS-4 Anti-Poverty . Other Other 0 0
Housing S
Non-
. Homeless CDBG:
SNS-1 Housing . Other Other 0 0
Special S
Needs
Non- Public service activities
. . Homeless CDBG: | otherthan Persons
SNS-2 Social Services . . 0 0
Special S Low/Moderate Income Assisted
Needs Housing Benefit
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Non-
. . Homeless CDBG:
SNS-2 Social Services . Other Other 0 0
Special S
Needs

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City of Hagerstown's use of CDBG funds addresses the priorities and objectives outlined in both the Five Year Consolidated Plan and the
Annual Action Plan for FFY 2023. Funding decisions were consistently made with deference to the identified high priority activities of housing
rehabilitation, homeownership, public facilities, public services, accessibility and visitability, code enforcement, and general
administration/coordination. The following briefly outlines how funds were used for each of these high priority activities during FFY 2022/2023:

Funding in the amount of $113,036.35 was spent on AMS-1 General Administration/Coordination. These funds supported the administration and
management of the CDBG program. Funding in the amount of $511,880.80 was spent on CDS-1 Public Facilities. These funds supported
improvements to four City parks (City Park, Wheaton Park, Hellane Park, and the Clara Barton Memorial Triangle). Funding in the amount of
$143,729.15 was spent on CDS-2 Public Services. These funds supported Children in Need, the Community Free Clinic, Girls Inc. Supper Program,
Horizon Goodwill, REACH Homeless Shelter, Washington County Literacy Council, San Mar Childrens' Home, and Senior Living

Alternatives. Funding in the amount of $87,780.89 was spent on CDS-2 Public Services related to the COVID-19 pandemic. These funds
supported the Commission on Aging and Horizon Goodwill. Funding in the amount of $275,449.00 was spent on CDS-4 Neighborhood
Revitalization. These funds supported the construction of handicap ramps and reconstruction/revitalization of alleyways in low-and-moderate
income neighborhoods within the City and the City Park. Funding in the amount of $22,560.05 was spent on CDS-7 Code Enforcement. These
funds supported a full-time code inspector in low-and-moderate income neighborhoods. Funding in the amount of $216,750.96 was spent on
HS-1 Housing Rehabilitation. These funds supported grants for emergency repairs to low-and-moderate income homeowners, grants to elderly
low-and-moderate income homeowners to make needed repairs, single family low-and-moderate income homeowner rehabilitation loans, and
rehabilitation costs associated with the city's homeownership program which purchases homes to rehab and sell to low-and-moderate income
homeowners. Funding in the amount of $14,000.00 was spent on HS-2 Homeownership. These funds supported down payment and closing cost
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assistance in the form of a deferred loan to low- and moderate-income homebuyers.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 5,751
Black or African American 1,361
Asian 126
American Indian or American Native 36
Native Hawaiian or Other Pacific Islander 54
Total 7,328
Hispanic 1,245
Not Hispanic 6,083

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The City of Hagerstown does business in accordance with the Federal Fair Housing Act which prohibits
discrimination in the sale, rental, and financing of dwellings, and in other housing-related transactions
based on race, color, national origin, religion, sex, familial status, and mental or physical disability.
Actual distribution of resources is based on local priority and need as identified through various program
application processes.

CAPER 9

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made
Available

Amount Expended
During Program Year

CDBG

public - federal

1,209,714

1,463,527

Narrative

Table 3 - Resources Made Available

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

Citywide

100

100

Table 4 - Identify the geographic distribution and location of investments

Narrative

The City of Hagerstown does not have any specific target areas for investment. Instead, the distribution

and location of resources are based on local priority and need (frequently determined by whoever

applies to various programs offered through the program).

However, the majority of activities carried out in FFY 2022/2023 were located in census tracts with both

minority populations at or above fifteen percent (15%) and total households identifying as low-to-

moderate income at or above fifty-one percent (51%). The attached maps show the geographic

locations of activities by the area's percentage of low and-moderate income residents and minority

population.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

During the reporting period CDBG funding was utilized to assist with projects on publicly owned
land located at Wheaton Park, City Park, Hellane Park and the Clara Barton Memorial Triangle
as well as various crosswalks and commonly-used alleyway accesses within the City. All of these
projects enhanced the existing locations and provided various accessibility upgrades.

Each year the CDBG program awards funding to various non-profits in the community to
provide specific public service activities. These organizations are considered to be subrecipients
of the CDBG program. Subrecipients are not required to provide any matching funding to
receive support through the CDBG program, however, in addition to the funding provided from
the CDBG program several subrecipients leverage various public and private resources to
provide extra resources for their agencies. During FFY 2023 program subrecipients leveraged
$777,547 in non-CDBG funding as follows:

e Community Free Clinic: $412,000

e Girls Inc of Washington County: $31,500

e Horizon Goodwill: $136,000

e REACH Shelter: $51,300

e Senior Living Alternatives: SO

e Habitat for Humanity of Washington County: $15,000
e Washington Co Commission on Aging: SO

e Hagerstown Neighborhood Development Partnership: SO
e Children In Need: $78,500

e Literacy Council: $3,247

e San Mar/ Bester Community of Hope: $50,000
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of Non-Homeless households to be

provided affordable housing units 30 24
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 30 24

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 0 2
Number of households supported through
Rehab of Existing Units 26 22
Number of households supported through
Acquisition of Existing Units 4 0
Total 30 24

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Overall the City of Hagerstown's affordable housing related programs fell slightly short of the
anticipated goals for FFY 2022-2023. While the actual number of households assisted was slightly lower
than target, all projects still assisted low-to-moderate income homeowners by providing eligible housing
activities such as home repair programs, through direct financial assistance in the form of funding for
closing costs and downpayment assistance, and transferral of renovated homes to income-qualified
homebuyers. The department has noted an increase in inquiries and applications for rehabilitation
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services as continued high interest rates and housing shortages foster the need to remain in current
residences.

Discuss how these outcomes will impact future annual action plans.

In the current Annual Action Plan, funding has been disbursed to various subrecipients to undertake
additional rehabilitation of low-and-moderate income owner-occupied housing units. Future Annual
Action Plans will be adjusted based on outcomes, resources, and staffing to ensure the City of
Hagerstown is working to meet the goals and priorities in the Consolidated Plan.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 9 0
Low-income 8 0
Moderate-income 7 0
Total 24 0

Table 7 — Number of Households Served

Narrative Information

The City of Hagerstown continues to work with low-to-moderate income households to assure that
access to affordable housing is fostered and maintained and that low-to-moderate income homeowners
have access to funding for rehabilitation of properties. In order to achieve this goal, the City offers
several programs targeted specifically at low-to-moderate income homeowners:

e An emergency repair grant program and a residential rehabilitation loan program (which has lower
interest rates and more flexibility than traditional avenues of financing) were developed to address the
costs the rehabilitation for low-to-moderate income homeowners.

¢ A single-family homeownership program was created to rehabilitate formerly at-risk or blighted
housing and make them available for purchase for low-to-moderate income households. To date, all
units sold under this program have been and will continue to be sold to low-to-moderate income
persons.

e City of Hagerstown staff also assists interested homeowners with applications for the Maryland
Housing Rehabilitation Program (MHRP). MHRP loans can be used for alterations to provide handicap
accessibility in residential homes.

CAPER 13

OMB Control No: 2506-0117 (exp. 09/30/2021)



There are also several non-profit providers in the region that offer rehabilitative assistance to
homeowners. The City of Hagerstown specifically provides CDBG funding to two agencies for such
activities: Habitat for Humanity of Washington County and The Commission on Aging of Washington
County. Both organizations provide low-to-moderate income homeowners with needed repairs to
improve the accessibility and sustainability of various homes. The Commission on Aging specifically
targets disabled and elderly homeowners in the area, while the Habitat for Humanity primarily works
with low-to-moderate clientele. For those paying more than fifty percent (50%) of their income for
housing, for substandard housing, and for the homeless, the following activities addressed some of their
needs:

¢ The Community Free Clinic offers free routine medical offerings and specialized healthcare services to
the working poor and those without health benefits including the homeless.

¢ The Hagerstown Housing Authority (HHA) offers housing vouchers.

¢ Families who own their homes could obtain affordable (and sometimes deferred) rehabilitation loans
from the City of Hagerstown.

¢ Investors were encouraged to apply for and utilized Maryland Rehabilitation Loans administered by
the City for improvements to rental properties.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City did not award any FFY23 CDBG funds for the provision of homeless prevention services.
Funding expended for homeless programs through the McKinney-Vento Homeless Assistance Act
totaled $486,322 for the following projects: MD-514-CoC Washington County 25 Units - $246,646
(Mental Health Authority); MD-514-PSH for Individuals $198,284 (Potomac Case Management Services);
MD-512-PSH for Families - $41,392; and MD-512-HMIS - $0.

The Washington County Homeless Coalition, which acts as the governing body of the local Continuum of
Care and is a member of the Balance of State MD 514 (consisting of a total of 9 counties), and
participating providers held outreach events targeting unsheltered persons to assess needs and connect
people to needed services. These events target a broad range of the population and were held several
times during the year. Participating agencies also ran outreach programs targeting homeless persons
who were not sheltered with case management and other services. During these outreach events
emphasis is placed on connecting homeless households with basic and essential services such as
identification documentation procurement, health insurance enroliment, legal expungement services,
and/or food or shelter provisions.

Addressing the emergency shelter and transitional housing needs of homeless persons

Continuum of Care (CoC) providers actively work to address the emergency shelter and transitional
housing needs of homeless persons in Hagerstown. REACH of Washington County, Washington County
Community Action Council, St. John's Shelter, Salvation Army, Horizon Goodwill Industries, Hope Mission
and others provided an array of emergency shelter and case management services throughout the
program year. In 2015, the CoC adopted county-wide written standards to ensure the provision of
baseline services to all households entering the homeless services network.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

CoC members identified risk factors for becoming homeless for the first time by fact-finding with case
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management and prevention assistance providers and by analyzing data collected via the HMIS system
and via additional survey questions on the annual Point In Time count tool. Identified risk factors include
life events such as major illness, loss of job, death in the family or other change to family structure,
victimization through domestic or sexual violence, substance abuse, criminal activity or history, foster
care placement history, and/or a mental health change.

When risk factors are identified CoC members have implemented several strategies to intensify case
management and other support services. Through the coordinate assessment process, the CoC utilizes a
standardized diversion program and streamlines the process for accessing prevention assistance.
Additionally, the local community has sought to increase housing and employment options for
households at risk by proactively eliminating barriers to those resources. This can best be seen in
Horizon Goodwill's legal expungement program which works to have qualified criminal records
expunged to assist residents seeking housing and employment opportunities.

CoC members have also built relationships with landlords, the public schools administration, local
government, foundations, and housing assistance providers to provide flexibility in addressing the needs
of households at risk of becoming homeless. CoC service providers will continue to work on building
housing options for households with barriers to housing such as criminal history and/or extremely-low-
to-no income through collaborative grant applications and programming. Moreover, CoC members
actively coordinate discharge plans with our foster care, health care, mental health care, and
correctional facilities partners to ensure institutionalized persons that have resided in each system of
care for longer than ninety (90) days are not discharged into homelessness.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

To reduce the length of time households remain homeless, especially for the chronically homeless,
families with children, veterans and their families, and unaccompanied youth, CoC members have
strategically increased rapid rehousing options in the CoC by leveraging ESG and HSP funding with other
temporary housing subsidy programs. These programs have been fully implemented.

CoC members will continue to track and record the length of time households remain homeless through
the HMIS system. Through this system, the CoC created baseline length of time (LOT) data for the FY
2015 service year and continue to compare system-wide and agency-specific LOT data on a semi-annual
basis. CoC leadership has educated local service providers on federal length of stay targets and each
shelter will create a length of stay and utilization goal. The Point in Time count for Washington County in
2023 was 191. The most recent data available from the BoS saw the average length of stay move from
106 days to 78 days, a 28-day or 26% decrease for clients accessing emergency services.
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Through an expanded shelter coordinators' meeting, the implementation of a chronically homeless by
name list, partnerships with local housing authorities, and the identification of chronically homeless
individuals and families via the coordinated assessment tool, those individuals and families with the
longest lengths of time homeless will be prioritized for rapid rehousing, transitional housing, or
permanent supportive housing.

Through the HMIS system, BoS CoC members are able to identify the rate of return to homelessness
(within 6 to 12 months) for program participants who exited emergency shelter (ES), transitional
housing (TH), and permanent supportive housing (PSH) to permanent housing. In FY2023 the rate of
return was 4%. The national median was 12% and the MD State median was 10%.

To continue to minimize the number of households that return to homelessness, CoC members
emphasize case management that assists participants in building natural supports, social skills, daily

living skills, and budgeting acumen. Through continued monitoring, case management services are able

to be intensified when potential or new risk factors are identified. Case management services will
support homeless families and individuals and facilitate access to affordable housing units.

Beginning in FFY 2018/2019 the City has provided public service funding to REACH homeless shelter to

implement their "Bridge to Change" program. The goal of the program is to provide homeless individuals

with work experience and case management so that they can transition to other employment and
permanent housing situations. Selected individuals receive wages to help clean up public areas
throughout the City of Hagerstown.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

During Federal Fiscal Year 2022/2023, the Hagerstown Housing Authority (HHA) received $3,017,295
under HUD’s FFY 2023 Capital Fund Program (CFP).

Each CFP budget includes line items for architectural and engineering fees and costs, HC modifications,
appliance replacements, miscellaneous site improvements which include but are not limited to new
sidewalks, tree trimming/removal/replacement, asphalt work, and lawn improvements. Miscellaneous
dwelling improvements are also installed and/or upgraded in various communities on an as needed
basis throughout the program year.

The below miscellaneous extraordinary maintenance and upgrades were either completed, ongoing, or
as needed during FFY 2022/2023 and include:

e Elevator upgrades at Potomac Towers as needed.
e Continuing to upgrade lighting to LED.

e Miscellaneous upgrades per PNA and Energy Audit at sites, dwelling units, and non-dwelling
units.

e Boiler, water heaters, chiller upgrades are completed as needed.

e Gas line connections as needed at Frederick Manor and Noland Village.

e Window upgrades at Gateway Crossing continues as needed.

e Security Cameras — various sites as needed.

e New furnaces in various sites — completed as needed.

e Walnut Towers — Deck / Rails.

e Walnut Towers - Fire Alarm Panel.

e Walnut Towers - Roofs

e Potomac Towers — Sliding Glass Doors.

e Potomac Towers - Chiller.

e Potomac Towers - ADA unit.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Family Self-Sufficiency (FSS) Program provides individual case management services for eligible
public housing residents and others with Housing Choice Voucher assistance. Participants' goals include
education, job training and placement, budgeting and finance, credit repair, home and/or vehicle
purchase, and other topics.
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To match the needs of the residents with a service provider, the Housing Authority meets quarterly with
partnering agencies. During this quarterly meeting, an agency is highlighted providing the attendees
details of the agency. A roundtable is also conducted to provide all agencies the opportunity to share
new services or upcoming events.

The Housing Authority's Resident Services Department continues to perform post occupancy home visits
and provides information and referrals to community resources to new and existing residents. Through
local resources, the Housing Authority offers first-time homebuyers seminars throughout the year, and
began offering a HYC Homeownership Program in 2020.

Actions taken to provide assistance to troubled PHAs

The Hagerstown Housing Authority has been rated as a "high performer" by HUD. It is not designated as
"troubled" by HUD.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City of Hagerstown maintains its commitment to removing barriers to affordable housing and
affirmatively furthering fair housing in our community. In recent years the City has adopted zoning
amendments to enable construction of smaller affordable homes by lowering the required lot size. The
City has also adopted the latest edition of model codes that are in keeping with the Fair Housing Act as
amended, the Americans with Disabilities Act, and Section 504 of the Rehabilitation Act of 1973 as
amended.

The City will continue to review policies, ordinances, and codes to ensure that any negative effects of
public policies that might serve as barriers to affordable housing are removed or ameliorated.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Despite the City and service providers' efforts, a number of obstacles to meeting underserved needs
were identified in the consolidated planning process. The following is a list of obstacles identified and
the actions taken in this reporting period to address them:

¢ Continued population growth creating a housing shortage - the City of Hagerstown made funding
available to property owners to enhance rental and homeowner housing to increase housing access for
low-to-moderate income residents;

¢ Tight rental housing market and escalating rental rates for very-low-income residents - the City of
Hagerstown made funding available to property owners to enhance rental and homeowner housing to
increase housing access for low-to-moderate income residents.

¢ Imbalance in the ratio of homeowner to renter households - the City of Hagerstown made funding
available for down payment assistance programs and homeownership programs that increase the
availability of homeownership opportunities for low-to-moderate income homeowners; and,

¢ Aging in Place - the City of Hagerstown made funding available for low-to-moderate income senior
citizens to make repairs to their homes to aid them in aging in place.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Lead hazard evaluation and reduction activities have continued to be utilized on all State and Federally

funded housing rehabilitation programs. Each of our rehabilitation programs are in compliance with the

requirements of Title X, Section 1012 and 1013 of the Lead-Based Paint Hazard Reduction Act (24 CFR
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35.105). The City has implemented the lead paint regulations into all rehabilitation programs as follows:

¢ Homeownership Program: since its inception in 1998, the City has made use of the Maryland State
Lead Hazard Reduction Grant Program to offset the cost of lead related work in our Single Family
Homeownership units (when eligible);

¢ Maryland Housing Rehabilitation Program (MHRP): all rehabilitation specifications were written to
comply with the Federal Lead Paint Regulation Standards. The City offered the Maryland Lead Hazard
Reduction Grant and Loan Program to qualified owners of residential owner-occupied and rental units;
and,

¢ Maryland Lead Hazard Reduction Grant and Loan Program (LHRGLP): in addition to utilizing this
program with our Single Family Homeownership Program, the City also works with owner occupied and
owners of multi-family buildings to apply for assistance.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City's anti-poverty strategy is based on attracting a range of businesses and supporting workforce
development, including job training services for low-to-moderate income residents. The City also
provides needed support services to targeted income residents. The following actions were taken to
reduce the number of poverty level families:

* Programs for the recruitment and retention of businesses were carried out through the Department of
Community and Economic Development (DCED);

¢ Job training was offered through the State of Maryland Job Center and Western Maryland Consortium;

e The DCED-run BuroBox Resource Center provided business resources and assistance to entrepreneurs
and start-up businesses.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Hagerstown relies on outreach and engagement with community partners to overcome
institutional gaps and enhance coordination. The City participates in communication among providers
through involvement in local seminars and on boards and committees which further enhance the daily
working relationship of those involved in the delivery system.

During FFY 2019/2020 the City reorganized the former Public Service Review Committee into the CDBG
Citizen Advisory Committee. The new committee arrangement is comprised of five residents and two
staff members. The goal of the committee is to introduce additional means of engagement into the
CDBG program from those that are directly affected by the funding as well as to improve the program's
overall transparency.
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Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The Hagerstown Housing Authority meets the needs of public housing residents and helps to increase
access to affordable housing. Other housing related agencies include Habitat for Humanity, Hagerstown
Neighborhood Development Partnership, and various private sector parties with a vested interest in
affordable housing goals. The City also participates with the Washington County Continuum of Care and
the Homeless Coalition, both of which represent a broad range of government and private agencies, to
aid in gaps related to homelessness and other special needs.

A Business and Community Development Finance Specialist ensures capacity to process CDBG, MHRP,
and other departmental loans. They also ensure collaboration with private sector realtors and
developers.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City of Hagerstown is committed to affirmatively furthering fair housing choices in our community.
During the reporting period action was taken to affirmatively further fair housing on the following
impediments identified in the City's most recent analysis of impediments to fair housing choices that
was completed in 2020:

¢ Impediment: Fair Housing Education and Outreach - the City continues to promote fair access to
housing for low-to-moderate income residents, minorities, and persons with disabilities.

¢ Impediment: Need for Decent, Safe, and Affordable Housing Options - the City continues to use CDBG
funding to support and encourage the acquisition, rehabilitation, and resale of existing housing units to
become decent, safe, and affordable homeownership opportunities for low-to-moderate income
buyers. CDBG funds also continue to support down payment assistance programs which provide
financial support to low-to-moderate income homebuyers as well as programs by local non-profits that
rehabilitate low-to-moderate income owner-occupied housing units.

¢ Impediment: Need for Senior Housing and Accessibility Improvements for the Elderly and Persons with
Disabilities - the City continues to use CDBG funds to support programs that assist elderly homeowners
in making accessibility improvements to their properties to allow these residents to age in place.

¢ Impediment: Economic Issues Affecting Housing Choice - the City actively engages in cross-sector
partnerships and program delivery to enhance the City's tax base. The City also supports programming
that enhances entrepreneurship and small business development through loans and training. Staff
continue to promote and encourage economic development with local commercial and industrial firms
to expand their operations and increase employment opportunities.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

In order to ensure compliance with program requirements, subrecipients are required to provide proof
that those receiving services meet income eligibility requirements. This is accomplished by requiring
direct recipients to complete a self-certification form at the time of service. The self-certification forms
provide information on family size, income, race, and head of household status. Additionally, invoices
and time sheets (as applicable) are required to be submitted prior to payment. Through the use of these
forms and other documentation, the City was able to determine that each subrecipient met
programmatic requirements.

In relation to CBDG-CV, this program is monitored in the same way as the subrecipients described
above.

Timeliness Test
HUD regulations limit the amount of funds that an entitlement community may have in its line of credit
with the US Treasury two months prior to the end of the fiscal year to 1.5 times its most recent CDBG

grant. In FFY 2022/2023 the City expended sufficient funds to meet both the Line of Credit (LOC) and
LOC plus program income-on-hand tests.

National Objectives

All of Hagerstown's CDBG activities met one of HUD's national objectives by either benefitting low-and-
moderate income persons or through the elimination of slums and blight. The City also complied with
the overall benefit certification.

Expenditures were also consistent with the following HUD national objectives and cap guidelines:
Public Service Funding;

Administration;

Low-to-Moderate Income Benefit; and,

Slum and Blight

Relocation and Displacement
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During FFY 2022/2023 there were no activities that required notification or implementation of
relocation or displacement requirements.

Jobs

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

In accordance with the public notification requirements of the City's Citizen Participation Plan, notice of
the availability of the draft CAPER was published on the department's website on September 20, 2024.
The draft CAPER was made accessible and available for review and public comment on the City's website
at https://www.hagerstownmd.org/1175/CDBG-Plans-Reports, in the City Clerk's office, and at the
Department of Community and Economic Development. The report was also available for review upon
request to the DCED offices at 301-739-8577 x111. The 15-day public comment period began on
September 20, 2024 and ended on October 7, 2024. No comments were received during this time.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

No changes occurred in the City's program objectives during this progam year.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

No changes occurred in the City's program objectives during this progam year.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 0 0 0 0 0
Total Labor Hours 0
Total Section 3 Worker Hours 0
Total Targeted Section 3 Worker Hours 0

Table 8 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Other. | | ‘

Table 9 — Qualitative Efforts - Number of Activities by Program

Narrative
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Financial Summary U.S. Depar A ng
Grantee Performance Report Biffice of Community Plansing

Community Development Block Grant Program and Development

Public reporting burden far this collection of information is estimatesd ta average 12 hours per resporss, inc uding the lime for reviewing mstructians, searching existing
dala sounces, gathering and mainiainng (e data nessded, and compleling and reviewing the collection of irdormation. Send comments reganding this burdean estimale
ar any other asped of ths collection af infarmation, noluding suggestions for reducng this burden, o the Reports Managemen Officer, Paperawk Reductian Project
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1. Mama of Granies 2. Grari Buambar 3. Raporing Perad

City of Hagerstoum B-23-MC-24-0012  Fram 7/01/2023 1, 6/30/2024
Part |: Summary of COBG Resources
1 Unexpended CDEG funds at end of previous reparting pesiod (Balance: from prioe program years) ¥ 67,364,102
& Entitlement Grant from form HUD-TOEZ E 781,156.00
3 Sumplus Lirban Renewal Furds .5
4. Section 108 Guasamesd Loan Funds (Principal Amaur) B
5 Program Income recesesd by mﬂd‘ﬂﬁeﬁ] . S&rﬂ?ﬂﬁeﬂm
a.  FRevaking Furds % . 3
b, Oher (Identity belos. f mane space is needed use an attachment) |
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| . | .
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E. Pror Fenod Afjusimers [If CORIMN 5 A Meaie amaur, enciass in bracoais) #
7. Todal COBG Funis available for use duning this repamng pencd (sum of Ines 1 thraugh &) E 1,679,788.35
Part |Il: Summary of CDBG Expenditures
B Total sxpanciures reported on Activiey Summary, farms HUD-3540.2 & 494524 #1,463,527.95
% Total sapanded far Planning & Admiresmanion, form HUR-4945.2 E 113, M55 |
10 Amount subject b Lowhiod Bersfit Caloulation {ine § minus ina 5 E 1,350,521.60
11 COBG funds used for Secion 108 principal & inferest paymenss . *
12 Total expenditues {Ine 8 plus ine 11) s 1,463,527 95
13 uUrexpended balance (ine 7 minus ling 121} B 216, 260,40
Part Il: LowiMod Benadit This Reparting Period
14, Teral LowMod cresdh for mabi-uns housng espandiures from farm HUD-4549.24 ¥
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Part IV: LowiMod Benefit for Multi-Year Certfications [Complete only if cerificalion pesicd ncludes prioe years)

Program years (P¥) covered in cestification PY 2023 FY 2034 Py 2025

1B Cumulative net expenditures subject o program benefit calcuiatian & 135052160

1% Cumulatve expendilores benefiing lovdmod persans £ 1,350,521.60

20, Parcant benefit o loswmed persers {line 19 dvidesd by line 18) 100 %%

Part ¥: For Public Service (PS) Activities Only: Public Service Cap Caloulation

21 Total PS expendilures from column b, form HUD-3849, 20 5 143,729,15

2L Total PSunliquicated abligatons fram cakamn r, form HUD-4995 28 5

22 Sumaf line 21 and line 22 . 14372815

24. Total PS unliquidased obligatiors reported at the end of the previous reparting pesiod 5

25 Met obligations for public services {line 23 mnus line 24) 5 143,729.15

26 Amount af Program Incame received in the preceding program yeas 5] 18,968,200

27 Entithzment Grant Amount fam line 2 % 7R1,156.00

2 Sum af line 25 and e 27 5 900,124.20

28 Percent funds obligated for Public Senice Acities (ine 25 divided by line 28) . 15.97 9

Part VI: Planning and Program Adminiztration Cap Calculation

A0 amount subject o panning and admnsranye cap (grant amaunt fram line 2 plus line 5c) 5 1,612,424.23

31 amcunt expended for Flanning & Administration(iam line 9 aboue) 3z 113,036.35

3z, Parcant funds expended (Ine 31dhcad by bra 30} 701 %
Instructions

Mame of Grantee: Enter the grantee’s name as shown on the approved Grant Agreement (form HUD-T0BZ) for the most recently completed
Prograrm year.

Grant Number: Enter the grant number assigned by HUD to the Community Developmeant Block Grant for the most recently completed program
WEEr.

Period Cowered: Enter the beginning date and ending date for the most recently completed program year.

This famm may be reproduced an local affice copiers

Preracus sdbons are absoleta, form HUD=48453 ({i%3)

ret Handanok 5510, 2
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23 FRADGRAN YEARS(FY) DOVERED B CEFITIFICATION

24 CLMULATINE NET EXPENDITURES SUBJECT Tih LOWMAOD BENEFIT CALCLLATION
25 CUMULATINE EXFENDITURES BEMEFITING LOWWWOD PERSONG

28 PERCENT BEREFIT TO LOW/MOD PERSONS [LIKE 2SALINE 249}

FART IV: PUBLIC SEAYICE (F5) CAP CALCULATIONS

2F DISBURSED N 1015 FOR PUBLIC SERVICES

PS UKLIGUIDATED DELIGATIONS AT END OF CURRENT PROGRAM YEAR
5 UNLIGUIDATED DELIGATIGNS AT END OF PREVIGLIS FROGRAM YEAR
ADULETMENT TO CONMPUTE TOTAL FS DELICATIONS

TOTAL PS OBLIGATICMS (LINE 27 + LIKE 23 - LINE 28 + LINE 30)
ENTITLEMENT GRAKT

PRICR YEAR PROGRAM |NIOIME

ALLLIETMENT TO COMPUTE TOTAL SUBJECT Teh P& Cap

TOTAL BUBECT TOFS D& (SUM, LINES 32.34)

36 PIRCENT FUNDS QBLIGATID FOR PS ACTIVITEIS (LINE 2000k0 35
FARTW: PLANNING AMD ADMINISTRATION (PA) CAF

DUSHURSED IN 1015 FOR PLAKNINGIADMINISTRATION

Py UNLIGUADATED OELIGATIONS AT END OF CURRENT FRODRAM YEAR
Fit UMLIQUADATED DELIGATICNS AT END OF PAEVICLS FROGRAM TEAR
ADOLETMENT TO COMPUTE TOTAL Pa DELIGATIONS

TOTAL P& DELIGATIONS [LINE 37 + LINE 38 - LIME 38 +LINE 40)
ENTITLEMENT GRAKT

CURRENT YEAR PROGRAM INCONE.

ADLISTRINT TO COMPUTE TOTAL SUBITCT TOH PR CRF

TOTAL BUBXECT TO Fé CAP {SUM, LIKES 42.44)

PERCENT FUNDH DBLIGATED FOR FA ACTIVITIES (LIME LA INE as)

REHBEEYR

EEEE-N-N-N-

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

o7,364.12
THL 156 00
0.0

0,00
B31,2:8.23
i

0.0

i

000

1073, 720,35

1,350,521 &)
0,00
1,350,571 &0
113,006 35
0.0

i

1,463, 537405
216,250 40

0.0

0,00
1,350,571 &0
0,00
1,350,531 &0
100 THIH

FY¥: 2023 FY: 2024 P 3026
00

0.0

L0

143,728.15
0.0

i

000
143,729,165
TEL, 156 00
118,558 200
00
900,124,210
15975

113,006 35
000
i
000
113,006,235
THL 156 00
B31,268.23

161243433
T.01%

33



oE * E- irgagrited Disturssmant and Indormagion Systam PAGH: H
5.4 f FR2E - COOG Fnancial Summary Repart
ST Frogesm Yeor 2023
HAGERSTIWN | MO
LANE 27 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Mo data returned far this view. This might be because the applied fileer exchdes all data.
LANE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
Mo data returmad far this view. This maght be because the applied filter sxchdes all data,
LINE 19 DETAIL: ACTRVITIES INCLUDED IN THE COMPUTATION OF LINE 18
Flam  IDIS  IDIS Voucher Matrx  Mational
Vear  Broject Activity  Mumber STTIY Mame Code  Objective D Amourt
2en = 728 GE7&I06  Helone Park Bassessall Coult Recorstrucnon - FY 2021 03F LI E11700.00
el F | 1 BEYEASZ  City Park Padesinian Hridges Becorstructon Project ¥ Lhas, 5175050
o1 2z B2 GESOCA0  Cify Park Pedestrian Briges Reconatruction Fraject 03F i $8.0055.75
w2 wn GEI1ZI  Cify Park Padestrian Drivges Reconstructon Froject 0 [T $1080.37
21 M B2 GT9Z7E  Whealon Pak Eshancements 03 LI £03301.25
w2l Bz GHLECMS  Wheslon Park Echancements 0¥ L F152.86556
w1 oM B2 BELTE0L  Whealon Park Eshiancoments 05 Lh 450076
M@z 2 B5 GELECME  Whealon Park Echancements 0F Lha 5133131
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ez 19 B3 GBI133  Wmprowements to Trangle Rorth of Fars Ciecke 0¥ LA 5550487
o3 Mutrox Code 8511 580,80
mez e GUFEING  Abereay Repaving 0% [T 991505
wgz 20 54 BEIOCA0  Aleymay Rapasing 03 i 8272615
ez 2 BT GEEIEOID  Abeyay Repaving 0 Lha 52623701
WE 3 w7 BEIGBD  Allepmay Papasing s Lhi £37.747.04
ez 2 BE7 GOI1ZAZ  Abeyway Repaving 0 Lhas 527615
o Matrx Code | $139,353.10
ez 1 B GTSETE  Accessbibty Ramps oA Lha 51633200
wes 1 & BEIRIOE  Accesbibly Ramgs s Lz £26.516.01
ez 1 BEE GBB0A0  Accessbity Ramps 0L L 528 702,64
foerk] 1 L] HULITES  Arcecsdlubly Rames i, L h4.584. 95
oL Matrix Code $136,095,90
wE & [ BEISASE  Senkor Liing Allermalies ey e £10.141.58
ez & 870 GEIEZOE  Senkor Ling Alierrathes 05 L £4.965.74
foer ] & LR BRASTT1  Senior Laving Allermaliees 158 LM 55,20
ez & BT GESTAAE  Senkar Liing Allerrathes (i1 LM $4.367.50
=Ty Matrix Code £25,000.00
ez & Ba GEITE0L  Girls Inc. Kids Cate 050 Lz SLO0G.56
foerk ] ¥ 0 BHIHIUE  Girds Inc. Kids' Calwe 1150 LM 107 S
ez 7 B7L GETA306  Girls Inc. Kids Cale 050 Lz 525322
e urL BISZIN  Girls Inc, Kide' Cale 050 it $137.03
20E @ 73 BBAGITL  Horizon Goodwil Yourg Al Services 050 L $3.000.00
ez @ 25} GHTEING  Honzom Goodwil Young Adult Seraces 050 L S3000.00
wE 9 73 BEIZIB0  Horizom Goodwil Yourg Adull Sericas 050 s £3000.00
ez 1 BT GEFAI0G  Chidren In Heed 050 L SRTEL0D
wes oa 7S BESZIRO  Chideen In haed fre) s $1.750.00
=) Mitrix Gotli $205,505,66
Wz s [T BT9I7AS  Cosemaity Frea i ) L £11.875.00
ez s B GEITE0L  Community Free Clni osm L 511875.00
wes a2 BT BEIRZOE  Cosmmnity Frem Cinie ) s £5,825.00
ez a2 BTG GETA306  Community Free Clinic =T L 8562500
foerk ] 12 LEL] BELLTIR  Cosrmunity Fren Olinic 15 LM 58500
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* : irgagrited Disturssmant and Indormagion Systam PAGH: 2
t{g FR2E - COOG Fnancial Summary Repart
ot Frogenm Yemr 2023
HAGERSTIWN | MO

Mam  IDIS IDMS ok Matrix  Mational
Year  Project Activity  Mumber UVt Mame Code  Objective  Drawn Amousit
wor 12 HES BOLLFAE  HMDP O andl Sarth A Peragram [ET LWH E10500.00
= Mibrin Codi $14,000,00
war 7 BEQ BELTEOL  Goodwil Workioros Disakpment [it~] LW HE.500.00
MR 5 ] GELA0E  REMGH Bnige in Change Frogram o5z LW F1538.36
woE 5 BEd BEDMGE  REALH Britka 10 Change Program it~ L $1.00077
M2E B BEa GEIHZOE  REMCH Brioge in Change Frogram i3 LW ELEH.26
F-c= B L] HEASIT1  REACH Bridgs 10 Charge Prizgeam 152 LhC $1.008. 25
M2E 5 BEA GETAI0E  RESCH Brioge in Change Frogram (it LW B4LB4. 44
oot ] s BUTBAHE  REALH Bridgs In Change Frogesm nsz L= Eob N
o B2 BEMETTL  Litermcy Council--We A Exparding! it LWz B4.015.57
wex 8 a2 GELLZIR  Literncy Gouncl-We A Expording! 0z LM F1503.43
H@E A0 674 GEIRIOE  Sanblar Chikdran's Homa-—-Comsurity Soltions for Familes [it~] LMz $E040.15
22 W a7 GETAING  Sanlor Chilkinen's Home--Commurnity Soiutions for Familes o5z LW BELBA. BT
wOE 0 [} BEIZIA0  Sanbder Chikinans Homs—Comsanity Soltions for Fasibes it~ L $1.208.50
osE Mibrin Codi 530,500,55
wE 2 [ BTIZTAE  Snge Famiy Homemenarship Program 144 LWH #4837
ME 2 =] GEIGOLE  Smpie Family Homeownershp Program 148 LWH 53,83
woE 2 = BELAOME  Single Family Homerwsarship Program 144 LWH E=TTN ]
M6 2 =] GELTEN]L  Sngle Famiy Homeownership Program 148 LWH ELE50Z
w6 2 i AEIGASE  Single Eamily Homerarsish Program 148 LM Falr), 63
e 2 (=] GEIBIIE  Single Famiy Homeownership Program 148 LWH B155.60
E T ] BMETTL  Sngie Family Homerersrehp Program 148 L $1.12,70
e 2 =) GEST44E  Single Famiy Homoowneship Program 148 LWH A2TE0L
2 =] GETEMM  Smpie Family Homeowrerehp Program 148 LM S1Z 484,73
wE 2 [ BETEMOE  Single Famiy Homemenarship Program 144 LWH Ba0,00
s 2 529 GEIBOAD  Snpie Family Homeownershp Program 148 LWH EGL2H
w1 15 %) BELGOE  Halutal far Humanity Brush with sindness Progeem 144, LWH $EATLOO
221 1 B8 GEIGOLE  Resdential Single Family Loan Frogras 148 LWH B2 74000
wer e HTHTHE  Cosmission on Aging Home Bepair Geant Brogram 144 L $2A58.00
22E 10 i) GB4ETTL  Comimisskon on Aging Home Repair Grant Frogram 148 LWH B5BET.LZ
20z i [12x] BETEIE  Commesion on Agng Home Repais Geanl Program 144, (L] 404500
weE 4 B GEDOA0  Comimisskon on Aging Home Repair Grant Program 148 LWH B414.26
ez 1l 25} GHLAOAL  Halwtal for Humanity Brush with Kincness Fogesm 148 LWH SLE20000
wer i 24 GEIRIOE  Habutal for Humanicy Brush with Kindness Program 144, LWH 5570404
ez 13 LG GEIGOLE Sirgle Family Emengency Repair Frogeam 148 LWH BEZBLT4
w0E 14 i) BEADOA0  Cosnission on Agng -- Home Rapak Grant Program 148 LWH L5
22 14 878 GEILZIZ  Commission on Agng - Home Repai Grant Program 148, LWH EL4057.B8
foerk] 15 LE] BEIHIGE  Habulal for Humaniy Bt Wilh Eindnss Progesm 14A LWH S0 5
22E 15 879 GETAI0E  Habweal for Humaniny Brush With Eindness Frogram 148 LWH E7.730.44
20e3 i HEL BIOECLE B ial Sirggla-Famity Emsrgency Regar Grand Program 144 LMH 408, T8
o ] BEL GELSOME  Fesential Singk-Family ¥ Fizpair Gran Frogram 148, LWH B4.519.684
e ar ne [t ial Sirgle-Famity Ememgency Fepar Gram Frogam 148 LW FLLTHOD
weE 47 BEL GEIRIOE  Resdential Singk-Family E Fusgiair Qran Progras 144, LWH E2E.514.00
= ] BEL GBAGTTL Sirgle-Famity Emergency Regar Gram Frogram 148 LW A0 IZLOD
wes 17 BEL BESTAAE  Rusdential Singla-Family B ¥ Riagsair Gran Progras 148 LWH E1EATE.00
22E A7 BEL GETAIE Single-Famity v REpar Gram Frogram 148 LWH ELE 25000
wos 17 BEL BEIDG0  Rusdential Singhe-Family Essrgency Ragair Gran Pregias 148 LWH £375L00
22E A7 BEL GEG4BD Single-Famity v REpair Gram Frogram 148 LWH B4TE.DY
148 Matrix Code 218,750,068
22E 16 BED GTIZTEE  Sngle Famiy Rehabibiation Adminkstion 14H LWH BELBBE.2E
foert H L] BEMGOLE  Single Eamily Bahaloblalion Sdmncleation 14H LMH SOAsA AT
H2E M B2 GELSOE  Single Family Rehabiliation Adminkaration 14H LWH BL1LOELTS
2 i BIGSE  Sngie Family Rehateblation Sdmmissestion 140 L S1LARL O3
™eE BE4 GEIRIOE  Single Famiy Fehabibtation Adminkmation 14H LWH EL09B3.44
Foech B nea BRLTT]L  Sngie Family Rehabekintion Admnissbion 1H LW S1728%,47
weE BE4 BEST44E  Single Family Fahabitanion Adminkoation 14H LWH EL0.54. 2
o= R BEY GETEIM  Sngie Famiy Rehabbiation Admnkssbon 1H LWH 51024284
woE 0 BE BETEMOE  Single Family fahatiblanion Sdminkion 14H LWH S5 TRLED
22 BE4 GEIBOAD  Snpie Famiy Rehabibtation Adminksstion 14H LWH §2 002,55
ek ] L] BESZIR0 Single Family Bahaliblalin Semnileatios 14H LkH 54708
22E BE4 GEIE4B0  Singie Family Rehabibtation Adminkmation 14H LWH BE096.55
;oexom 151 BELITIR  Single Family Rehabibtalion sdmnksestion T4H LEH S11.827 a3
14 Matrix Coile #123.6554.82
foerk ] m LEx] BRASTT1  Coc Adminsddon 1% Lhaa, S162HL1S
22 19 B GEST44E  Code Adminkmton 15 LW, B6.274.85
15 Matrix Code S22 560,05
22z 4 BT GTIZTEE  Commerdal Miomemienpose Assistonce Frogom 180 LW §7.588.50
woer 4 7 BEOBOLE [ d Wi i Pregrs 18 LM $o0m.ur
m2E 4 BT GELSME O Wi & Frogram 180 LW BEAET.OE
oar a4 7 [ir R 7 b L § Frogram 18 L FCIEE AL
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HAGERSTIN | WD

Mas IDIS  IDHS Vouther Matrix  Mational
Year  Project Activity  Mumber UMt Mame Code  Objective  Drawn Amousit
wer 4 BT BEAEITI L i wi Fregras: 16 e FEYTIRT
oz 4 B47 GESTAAE  Commerciel Micrmemierprise Amisimnce Frogram 180 e $5.15LBE
sz 4 a7 BEPAI0E  C i i P — pre e 330,15
oz 4 = GETAI0E  Commercl Mimempprise Amistunce Frogram 180 e 123058
a3 A e steigE  C L 1 = 5,000,100
os 4 = GEI00B0  Commercial Mimemoprise Asistunce Frogram 180 e 5285000
ez 4 vey oI C Erogr 18 L sa0m.58
wos 4 Bag GEOB4BD  Commercial MIenEse Asmislnes Program 180 e 110882
186 MatixCode 55049672
Total £1,350,521.60
LUNE 27 BETAIL: ACTIVITIES INCLUDED IN THE EOMPUTATIEN GF LINE 27
Actrty io
Pas  IDIS  IDMS Vouther  pregare for Fumd  Matrix  National
¥ear  Project Activity  Maumber :-duq.a.ﬁ””““‘l‘"-* Geatbumbor U0
Caronavins s Amount
wes & w70 BEZa5E Mo oot Living Altemativis TOMCZNLE BN O5h ITs ¥5,000.00
mex & 870 EZMEE Mo Senkor Lng Altrmatives BHMOMIOIL  EN g, e $5,140.56
w0s & B0 BEIEIOE Mo Sarskee Living Altsamathvics BISMCZAIZ  EM 0A e $1,000.00
oz & 870 celazaE Mo Senkor Liing Alermatives BHMCMIIY  EN g e 206814
s & o BRSITL MD Sarisee Living Alsnalivis BIIMCZNLZ R 15 e 9552420
xe: & 870 GEST4AE Mo Senkor Living Slesmalives BHMCHME P 054 e 436750
0S5A  MatrixCode | $25,000.00
mez & B4g GelTEOl Mo Gils Iec. Kk Cate EHMCHMIIY  EN g e L5
sgs HL BEINE  MD Gl e, K el BHMCZ0IZ  EM 0 e $3A07.05
moz 7 B7L GETAI0E Mo [ BHMCHME P 0=D e 520822
w7 w71 BmzIG Mo Gl e, Ki' Gl EFMCHN0LL R 020 e $1352 BE
w0: % 873 BBSTTL Mo Haorionn Geatvl Young Adult Servicas ERMCHN @ 05D e $2,000.00
xez % 73 eTame Mo Horenn Gootwil Young Adut Sereices EIIMCH0IL R n=0 L £3,000.00
w05 % 873 BEIZIB0 Mo Haorionn el Young Adult Servicas mEMCHN R 05D e $3,000.00
ez 1 875 eTaE Mo Chitren I Heed EIMCHMIE P 050 e 375000
PRt 875 BENZIBG Mo P — EIIMCZUOLE P = e 5175000
G5B Mabiis Code | 525,505.50
w0r 8 B48 T9ZTEE Mo Commusity Fris i DEMCHNOIE BN 0EM LMD £11A7E.00
mez  ® B4g GeLTEOL Mo Cammueity Fiee Chec ENMCHMIII  EN om LMD £11.078.00
s a2 a7 BEIEIOE Mo Commusty e Chie BIIMCZUIZ BN 0EM LmE $5,625.00
oz 12 876 GeTaIE Mo Commueity Fres Chic EHMCHMMIE P oM e Az
fomck] ] B HELITIE No Cammurnity Frim Cinic BIZMC240012 EN 5 LN 3100
oz a2 876 GELLZAE Mo Commueity Fres Chric BHMCHMIE BN 0m LMD 250000
0SM MatrixCode  $AD,825,00
ez 12 Bs5 GBLaCAE Mo HKDP Doswnpayment and Settlement Asskzance Program BHMCHMMIE  EN O LW 250000
ok {F] (=] AEI1ZIE o HKDE Doy el St Program EZ2WC240012 EH R L £10,500.00
L=t Makr Catde B14,000.00
POTRE e ELTEDL Mo Gonnhil Workfuics Bssloprrn BIIMCZUOIZ BN gs2 e $5,500.00
mo: = GBLACAE Mo REALH Eridge n Change Frogram BHMCHME P sz e sLaman
aen s e smaist Mo FEALH Bradge In Shangs Frogres BIMCHMI0IZ BN g L 100277
w0: 8 Bzg GEIAZOE Mo REACH Eridge tn Change Frogram ERMCHME BN 02 e 159525
xea w ven BMETTL Mo FEALH Braige o Change Frogres BIMCH0IL R nsz e 174825
wos 8 BEg GETAI0E Mo REACH Eridpa tn Ehang Pregraes mEMCHN P o=z e 5418484
xea  m Beg eTeiEz Mo FEALH Ereige tn Change Frogram EIMCHMILD P sz e sk
wos & a2 ST Mo Litariesy Counci-‘Wke Ara Exgandieg) EEMCZNE P o5z e 401657
ez w72 GelLza Mo Litermcy Counci-'We Are Exgarsiing! EMMCMMY  EN g e 18103
w03 a0 #r BEIEIOE Mo Sarbia Clakdoers Horime—Cammurity Solitiont T Paribes BIMCZAIOIZ BN gs2 e 9504513
o: a0 874 GETEINE Mo Sonblar Chikren's Home--Community Sokitions for Famibes BHMCHME P nsz e 807
o3 iz 21 Mo Sarbtie Chdoans Homa—Gommanity Sobitions fr Paribes BIIMCH0IZ R sz = 8130850
" Makr Catde §38,598.58
[ Actlvity 1o prevent, prepane for, ard respond to C $143,720.15
Tatal %143,728,18
LINE 37 DETAIL: ACTIVITIES INCLUDED I THE COMPUTATICN OF LINE 37
Flan  IDIS 1M Voucher Matrix  Mational
¥ear  Broject Activity  Mumber STTIY Mame Code  Objective  Draven Amount
ez o7 BEL 6792783 General Frogram Administration A SR
20z i el BECECLE  Ganeral Progonm Admicistaton 214 86,402, B4
gz a7 BaL GEBITE0L  General Frogram Admisistration 21A ez
xz s BELEGAS  Ganeral Frogrem Adwisistration 214 £5,560 64
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pas IDIS BS Vioueher Matrie  Hational
Year  Project Activity  Mumber UVt Mame Code  Objective  Deawn Amount
FTI) [ BEIAA5E  Canral Progian Admisraton 1A §3.065.3
mz m Bzs GEIEZ9E  Ceneral Frogram Admisisiraian 21 57807
ek i Lt BRISIT]  Ganeral Progom Atdmisilnlon A £12 62464
w: m Bss GESTA45  General Frogram Admisisiraian 218 FLa2477
20e i L] BEMMM  Gansral Frogoem Admisisindon 214 §0.200.07
X M BEs GETEAIZ  Cneral Frogram Admisisiratian 218 £1z054m
mam on e BB General Frogesm Admisisivaton 1 $8AE3.00
wes M P GEI280  Canral Program Admisisiraiion 218 s2003.23
mz n BEg G640 Ceeneral Frogram Administratin ) 40510
05 M P 8011233 Canaral Progrum Admisination 18 2374580

FA  MawicCode  $113,006,35
Total $113.006.35
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Integrated Disbursement and Information System
PRIE - COBG-CV Finandal Summary Report
HAGERSTOMM |, MD

PARTI: SUMMARY OF CDBG-CV RESOURCES

01 COBG-CY GRANT

02 FUNDS RETURKED TO THE LINE-OF-CREINT

03 FUNDS RETURKED TO THE LOCAL CO8G ACCOUNT

04 TOTAL COBG-CW FUNDS AWARDED

PART N: SUMMARY OF CDBG-CV EXPENDITURES

05 MSBURSEMENTS OTHER THAN SECTION 108 REPAYMEMNTS AMD PLANNINGADMINISTRATICON
06 MSBURSED IN IDIS FOR PLANNNGIADMINISTRATION

07 MSBURSED IN IDIS FOR SECTION 108 REFAYMENTS

08 TOTAL EXFPENDITURES (SLIM, LINES 05 - 07)

08 UMEXPENDED BALANCE (LINE 04 - LINES )

PART Ni: LOWMOD BENEFIT FOR THE CDBG-CV GRANT

10 EXPENDED FOR LOWIBCD HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOWIOD MULTI-URIT HOUSING

12 MSBURSED FOR OTHER LOMGMOD ACTIVITIES

13 TOTAL LOWMOD CREDIT [SUM, LINES 10 - 12)

14 AMOUNT SUBJECT TC LOMWMOD BENEFIT (LIME 05)

15 PERCEMT LOWMOD CREDIT (LINE L3LINE 14)

PART IV: PUBLIC SERVICE (P5) CALCULATIONS

15 DMSBURSED IN IDIS FOR PUBLIC SERVICES

17 COBG-CV GRANT

18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES (LINE 1&/LINE 17}
FART W: PLANNING AND ADMINISTRATION (PA) CAP

1% MSBURSED IN IDIS FOR PLANNINGADMINISTRATION

20 CDBG-CV GRANT

21 PERCEMT OF FUNDS DISEURSED FOR PA ACTIVITIES (LIME 1/LINE 20)

CAPER
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FAT,210.00
Q.00
Q.00
747,210.00

T43,219.41
puley]
puley]

TA3,218.41

2,990.59

0.00

0.00
Ta3,219.41
T43,218.41
T43,219.41
100,005

TA3,218.41
AT 210.00
G 475

0.00
FA7,210.00
0,004
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n.fli' | .5, Department of Housing and Urban Devsiopmaent TIME: FEU
5_' | * -:.- Integrated Disbursement and Infarmation System PAGE: 7
% | PRIE - COBG-CV Finandal Summary Report
e HAGERSTOWN , MO
,q.. SE
LINE 10 DETAIL: ACTIVITIES TO CONSIDER 1IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
Mo data returned for this view. This might be because the apphed hilter excludes all data.
LINE 11 DETAIL: ACTIVMITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER OM LINE 11
Mo data returned for this view. This might be because the apphed fiter excludes all data,
LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12
Plan Yar 1043 Project !lum.t.:\-hy :r:bh:: Fretivity Name mt ﬂmw‘]hiecﬁve Deavwn Ameunt
2019 23 TES B424773  CV-Commanity Action Council Housing Stabilty Program 0S5z LMAC 322,05231
B431066  CV-Commaunity Action Council Housing Stabiity Program oSz LMAC $3,39332
GA4TETE  CV-Commaunity Action Council Housing Stabiity Program 05z LM $65,662.72
GABAEAE  CM-Commaunity Action Council Housing Stabilty Program 05z LM 317, ETE66
GAGTEAG  CV-Cammunity Action Council Hausing Stabilty Program S LMC F51,635.94
BATELTE  Cv-Community Action Council Hawsing Stability Program 1T LML £79, 310064
BAEAZA0  Cv-Communily Action Council Hawsing Stability Program (i ¥ LM £, B9 35
BA0AEST  Cv-Cammunily Action Council Hausing Stability Program &z LM £100, 55603
GEOTESD  CW-Cammunily Acticn Council Hausing Stabilly Program sz LMAC 32944611
6523313 CV-Community Aclion Council Mousing Siability Program o5z LMAC 315,131 68
6546046 CV-Commanity Action Council Housing Stabilty Program 0S5z LMAC £7,30283
G550L7T  C-Commaunity Action Council Housing Stabiity Program 0S5z LMAC 347041
24 TES GAZ106E  CV-Commission on Aging Food Resawrces lor Samors 05A LM F17,300.00
25 BT 4310656 CV-Girs Inc, Food Resource Program osn LM 52,971L76
BATELTS  CV-Girls Inc. Food Resource Program & LMAC £9,280.12
B48AR5T  CV-Gins Inc. Food Resource Program (i1 LMC £,
BEZXIZ1E  Cv-Gins Inc. Food Resource Program (i1 ] LMC £1,0680.33
28 a1 GEGSEAL  CV-Cammunily Fres Clinic HeathiMenlal Health Sendces (FY2020) O5M LM 312,800.00
6529333 CV-Communily Fres Clinic HeathiMental Health Sendces [FY2020) e LKA 312800000
6632412 CV-Communily Fres Clinic HealthiMental Health Sendces [FY20200 =10 LMAC 31249680
GEEG5A0  CV-Comminity Fres Clinic HeathiMenial Health Serdces [Fy20200 =1 LM F3.00
G6ETAEAL  CV-Comminity Fres Clinic HealthMental Health Sendces (FyY20200 =10 LMAC 312,500.00
27 a15 6523313 CV-Commission on Aging Food Resources and Vaccing Coordinaton for D58 LM £4 046 T4
Sanicrs (FY 2020 .
GETAEI4  Cw-Cammissicn on Aging Food Resawrces and Vaccine Coandinasan for 058 [ = 317 E4%TE
Senioes (FY 20200 B
GEAGE24  CW-Cammissicn on Aging Food Resaurces and Vaccine Coordinasan for 054 LM 34405034
Seniors (FY 20200 '
2B ai6 6521213 CV-Harizon Goodwil Downloen Parnershio Program (Fy 2030) sz LMAC 4, 61600
6565281 CV-Horizon Goodwil Downlen Pamnershio Program (FY 2020) 05z LMAC 313,195.00
6529333 CV-Horizon Goodwil Downloen Parnershio Program (FY 2020) oSz LMAC 315,730000
28 a1z 6523313  CV-Horzon Goodwil Whole Family Learming Program (FY 2020 05z LKA §5,260.74
6565581 CV-Horzon Goodwil Whale Family Lagrmng Program (FY 2020 05z LM $3,380.51
6599333 CV-Horzon Goodwil Whale Family Laarmng Program (FY 2020 05z LM 31472431
GETHENY  CV-Horzan Goodwill Whale Family Leaming Program (FY 20209 &z LML $13,183.480
GHI207T  CV-Harzon Goodwil Whale Family Leasming Program (FY 20200 (¥4 LML 342 821 55
E ] 414 GEOTESED  CV-¥MCA Childcare Program (FY 2030 EL LM 311,284 38
GEZI213  CV-¥MOA Childcare Program (FY 2020) o5l LM 310,411 58
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n‘?* || .5, Department of Housing and Urban Devsiopmaent TIME:
g' * -:.'- Integrated Disbursement and Infarmation System PAGE: 3
{, | PRIE - COBG-CV Finandal Summary Report
= HAGERSTOWN , MO
,q,. SE
Plan Year  IDIS Project (00 pumpor Activity Name Coda_ Objective Dravwm Amaunt
2014 E] 418 GSES5A1  CV-¥YMCA Childcare Frogram (Fy 2030) sl LML BT, 470100
GEZAEIE  CV-¥MCA Childcare Program (FY 2030 oEL LML 10,187.39
GE47272  CV-¥MCA Childcare Program (FY 2030 sl LM $54E 66
GBESEAD  CV-¥MOA Childcare Program (FY 2020) osL LKA 3180
Tatal 743, 21041
LINE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16
Plan Year 1DIS Project {00, mber _Activity Name Eode. 'Dbluﬁwlrl Dravm Amaunt
2019 23 785 GA24772  CV-Cammunity Action Council Housing Stabilty Program (¥ LML 322,962.31
BA3106E  Cv-Cammunily Action Council Hausing Stability Program (¥ LM B, 59232
BA47ETE  Cv-Cammunily Aclion Council Housing Stability Program &z LM 6, 66272
GaBAEaE  CW-Community Action Council Mousing Siabilty Program 05z LKA 317, BTR 86
G4ETEAE  CV-Community Action Council Housing Siabilty Program oS5z LMAC 351,635.94
B4TELTE  CW-Commaunity Action Council Housing Stabilty Program oSz LMAC 37931064
B4B3FA0  CV-Commaunity Action Councll Housing Stabiity Program 0S5z LMAC 304,692.35
GARMSSE  CV-Commanity Action Council Housing Stabiity Program 05z LM 5100, 55603
GEOTESD  CM-Community Action Council Housing Stabiity Program 05z LM 329,446.11
6573313 CV-Community Action Council Housing Stability Program &y LML 315,131 68
BR4G0AE  Cv-Community Action Council Hausing Stability Program (1T LM £7,302483
BES01TT  Cv-Communily Action Council Hausing Stability Program A LM 247041
24 TS B431066  Cv-Cammission on Aging Food Resaurces lor Semnors =T LM $17, 300000
25 TET G431056  CV-Girs Inc. Food Resource Program osh LM £2,897176
B4TEITE  CV-Girlz Inc. Food Resource Program osh LKAC £3,280.12
6424552 CV-Girls Inc. Food Resource Program osh LMAC =B, 7arie
6523313 CV-Girs Inc. Food Resource Program osD LKA $1,05033
26 a14 6565581 CV-Commaunity Fres Clinie HeathMental Health Seraces (FY20200 Cs5M LM $12,500.00
6590333 CV-Community Fres Clinic HeathMental Health Seraces (FY20200 [EM LM F12,500.00
6632417 CV-Community Fres Clinic HeathiMental Health Sendces (FY2020) LEmM LML 12,498 80
GESLSAD  CV-Community Fres Clinic HeathiMental Health Sendces (FY2020) &M LML 3200
GETAESY  CV-Cammunily Fres Clinic HealthiMental Health Sendces (FY2020) 5 LML 312,800.00
27 a5 6523313 CW-Cammission on Aging Food Resaurces and Vaccine Coordinason jor 054 LM £4.04E T4
Senioes (FY 2020) !
GETAEA4  CV-Commission on Aging Food Resources and Vaccing Coordination for 054 LMAC $13. 54377
Senicrs (FY 2020) '
GB25524  CV-Commission on Aging Food Resources and Vaccing Coordinaton for D58 LMAC £44 050 24
Senlors (FY 2020) :
2B ala 6523313  CV-Horzon Goodwil Downioen Parnership Frogram (FY 2020) 05z LM 4,615.00
G5E55A1  CV-Harzan Goodwill Downican Farnership Frogram (FY 2050) &y LML $13,195.00
GEEN33E  CV-Harzon Goodwil Downloen Parnership Program (Fy 2050) [1F LML 315,730.00
28 a1 GEZXI21Z  CV-Harizan Goodwil Whale Family Leasming Pragram (FY 2020) o8z LML 5, 26174
GEGSCAL  CV-Harizon Goodwil Whale Family Leasring Pragram (FY 2020) o5z LKA £3,200 61
6529333 CV-Harizon Goodwil Whale Family Leasming Pragram (FY 2020) sz LMAC 31472431
GETAEA4  CV-Horizon Goodwil Whale Family Leasming Program (FY 2020) 05z LMAC 313,183.80
BOL207T  CV-Horizon Goodwil Whole Family Leaming Program (FY 2020 0S5z LMAC 34262155
o a1a B507ES0  CV-¥MCA Childcara Program (FY 2020) oS0 LM 311,384,368
6523313 CV-¥MCA Childcara Program (FY 2020) oS0 LM 31041158
656551 CV-¥MCA Childcara Frogram (FY 2020) LaL LM 57, 471.00
GHZ2535  CV-YMCA Childcare Frogram (Fy 2030) sl LML $10,187.39
GE4T37E  CV-¥MCA Childcare Program (FY 2030 EL LML 354k 65
GESSEAD  CV-¥MOA Childcare Program (FY 2030 oEL LM 31,80
Tatal £743,218.41

LIME 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Mo data returned for this view. This might be because the apphed filter excludes all data,
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Section 215 Narrative
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Section 215 Narrative and Chart

The following table shows the City’s progress in providing affordable housing that meets the
Section 215 definition of affordable housing, It compares actual accomplishments with proposed
poals during the program vear, All City federally funded activities met the Section 215 definition
of affordable housing, Section 215 refers o the HOME definmition of affordable housing found in
HULYs regulations for rental and homeownership housing. These regulations state that
affordable rental housing is that which does not exceed the fair market rents in the area, or which
does not exceed 30 percent of houschold income for a household earming 63 percent of the area
median income. The regulations also define affordable owner- oceupied housing as that which
has an initial purchase price that does not exceed 95 percent of the median purchase price for a
comparable unit for the jurisdiction, of has an estimated appraised value at acquisition that does
not exceed this limit.

CDBG

Mumber of Persons Served Actual
MNumber of extremely low-income renter households
Mumber of extremely low-income owner houscholds
Mumber of low-income renter houscholds
Mumber of low-income owner households

| Number ol moderate-income renter households
Mumber of moderate-income owner houscholds
Mumber of middle-income persons served

| Number of homeless persons served
Tutal

" "
p=R P B | R e P 0 ) R

2

Actual accomplishments for the FFY 2022/2023 were reasonably on target with expected goals
for the pericd, This year accomplishment data for each activity laid out in the annual action plan
is reasonably on target or exceeded. CDBG funds were used for eligible housing activities such
as homeowner repair and direct financial assistance to help eligible homebuyers with closing
cost and down payment assistance.

CAPER
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CAPER Citizen Participation Packet

/.-*-'-"‘h""-h CITY OF HAGERSTOWN, MARYLAND

errvar W CONSOLIDATED ANNUAL
Hagersl:own PERFORMANCE
\?\ ) AND EVALUATION REPORT
- FFY 2022/2023

Citizen Participation Documentation

The City of Hagerstown held a public comment period for the FFY 2022/2023 CAPER. from
September 20, 2024 to Otober 7, 2024, This public comment period was advertised on the
Citizen Participation section of the City of Hagerstown's website,

Mo comments were received during the Public Comment period.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Hagerstown

COMMUMNITY &
ECONOMIC
DEVELOPMENT

NOTICE OF PUBLIC DISPLAY & COMMENT PERIOD
City of Hagerstown
Community Development Block Grant (CDBG) Program
Consolidated Annual Performance & Evaluation Report FFY2023 (CAPER)

In accordance with Title Tolthe National Affordable Housmg Act, the City of
Hagerstown has prepared its consolidated reporting submission governing its
performance applicable to the Community Development Block Grant program and
progress o meeting consolidated plan priority needs and objectives, Copies of the
Drafi FFY 2023 CAPER will be available for inspection from September 20, 2024
through October 7, 2024 at the City Clerk’s office located on the 2nd floor of City Hall,
| E Franklin Street, Hagerstown, MD 21740 and the Department of Community and
Economic Development, 14 N Potomac Street Suite 2004, Hagerstown, MD 21740, or
onlne at httpswww hagerstownmd.org/1 175/ CDBG-Plans-Reports.

The City mtends to submit the FFY2023 CAPER to the UL 5. Department of Housmg &
Urban Development on or around October 8, 2024, Interested persons are encouraged
to review and comment on the Draf CAPER Written comments should be sent to the
Department of Community and Economie Development and muost be received by
October 7, 2024, Individuals whe want to review the Draft CAPER In an accessible
format or who require special accommodation should contact the Department of
Community and Economic Development at (301)739-8577 Ext. 111 or TDD
(301)797-6617. Questions concerning the CAPER may be addressed to the
Department of Community and Economic Development at the above telephone
numhbers.

Margi Joe, Community Development Manager
Department of Community and Economic Development

CITY OF HAGERSTOW N 14 W, Patamag, Suse 2HkA MHI-TahA1T]

Department of Community & Economie Develapment Hagemtown, Marsand 21720 celHagerata

CAPER
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CDS-1 & CDS-4: Public
Facilities and Infrastructure
Improvements
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[ census Tract
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Neighborhood Park Improvements

FFY 2024 CDBG Handicap Ramps
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Black Rock Golf
Course
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Map projection: WAD 1983 StatePlane Maryland FIPS 1900 (US Feet) (1] 2 Miles
Data Source: City of Hagerstown, 2024; US Census Bureau, 2020 L |
Prepared by: Rylee Ely, GIS Coordinator, 10/02/2024
Location: H:\Community and Ecanomic Development\GIS Projects
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Map projection: WAD 1983 StatePlane Maryland FIPS 1900 (US Feet) [i]
Data Source: City of Hagerstown, 2024; US Census Bureau, 2020 L
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CD2: Public Services
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ED1: Commercial Facilities
and Improvements
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