
Application Preview

Contact Information

Authorizing Official

Fiscal Year:

Application ID

2023-13859

Application Type

Arts and Entertainment - Re-Designation

Applicant Name: Jill Thompson
Applicant Email Address: DCED@hagerstownmd.org
Applicant Phone: 301-766-4188

Is the information above the same as the Grant Applicant information?

Yes

Applicant County

Washington

Authorizing Official refers to the jurisdiction's Chief Elected Official.

Authorizing Official Name

Emily Keller

Authorizing Official Title

Mayor
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Organization Information

Authorizing Official Phone

301-739-8577

Authorizing Official Email

ekeller@hagerstownmd.org

Organization refers to the management entity.

Organization Name:

City of Hagerstown

Address:

1 East Franklin St.

City:

Hagerstown, MD

State:

Washington

Zip Code:

21740

County:

Washington

Website:
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District Information

www.hagerstownmd.org

Federal Identification Number:

52-6000794

Organization DUNS Number

017839283

Organization Phone Number

301-739-8577

Organization Social Media Sites/Handles

@CityofHagerstown

Organization's Fiscal Year Dates

2022-07-01

Organization's Founding Year

1762

Legislative District(s)

2B

Only Maryland municipalities and counties may apply for Arts & Entertainment (A&E) District
designation. Indicate whether the applicant is a municipality or a county.

Municipality

County or Municipality applying
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City of Hagerstown

District Name

Hagerstown Arts & Entertainment District

Endorsement by Chief Elected Official (CEO)

Upload a letter endorsing the application for redesignation signed by the Chief Elected Official (or officials, in
the case of a joint application) or by the governing body of each of the political subdivisions if no elected
official or officials exist.

1C_Mayor_Endorsement_Letter.pdf
701.7 KB - 2022-03-27 17:31

Total Files: 1

Artists - List the artists currently working and selling in the district.
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Hagerstown - List of Artists

The following shows the estimate of the number of artists working and selling in the proposed
boundaries of the Hagerstown Arts and Entertainment District annually for each of the following arts
organizations and art businesses. The City’s communications with each of these entities creates a one-
to-many outreach to a total of more than 1,200 artists. All artists are encouraged to register with the
Washington County Arts Council’s registry at: https://www.washingtoncountyarts.com/artist-registry
Artists are also encouraged to follow the A&E District social media posts and to sign up to receive A&E
District Communications.

• Barbara Ingram School for the Arts - 30
• Black Box Theatre - 175
• City Ballet School - 10
• Discovery Station - 5
• Double Shutter Photography - 1
• Douglas Zaruba Studio - 1
• The Foundry - 12
• Fresh Academicz - 4
• Hager Watches - 3
• Hub City Vinyl - 26
• Just Lookin’ Gallery - 45
• The Maryland Symphony Orchestra - 72
• Mansion House Art Gallery - 122
• Maryland Watch Works - 5
• Monfay’s Fashion - 1
• Monika Wertman Photography - 2
• Municipal Band - 120
• Washington County Arts Council – Art Gallery & Shops - 72
• Washington County Arts Council – Artist Registry - 425
• Washington County Playhouse - 50
• Washington County Museum of Fine Arts - 89

Total Number of Artists = 1,270

Arts and Entertainment Enterprises - List all organizations located in the district that are dedicated to
visual or performing arts. Give a brief description of each.
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Hagerstown – Arts and Entertainment Enterprises

The following is a list of Arts and Entertainment Enterprises dedicated to visual or performing arts.
Included is a brief description of each.

ARTS AND ENTERTAINMENT ENTERPRISES

• ACT Black Box Studio – ACT Black Box Studio is an entertainment venue, hosting a variety of
performances including theatre performances, open mic nights, comedy shows, drag performances, and
band shows.

• Barbara Ingram School for the Arts – The Barbara Ingram School for the Arts is a public magnet high
school focused towards gifted art students with majors in Theatre, Musical Theatre, Technical Theatre,
Vocal Music, Instrumental Music, Dance, Creative Writing, Visual Arts, Computer Game Development and
Animation (CGDA), and Digital Communications.

• Buy's Bandshell – Buy’s Bandshell is a central feature of City Park, the Band Shell hosts summer
concerts by the City Park Lake.

• City Ballet School – The City Ballet School offers classes for both children and adults including
beginning through advance ballet classes, jazz, tap and modern dance.

• Discovery Station – Discovery Station offers a hands-on family friendly museum that provides life-long
learning experiences with a focus towards STEAM development.

• Doleman Black Heritage Museum - The Doleman Black Heritage Museum is a cultural & historical
museum depicting the lives of all African-Americans.

• Double Shutter Photography – Double Shutter Photography provides their professional services for
special events, engagement, bridal and wedding photography, newborns, family.

• Douglas Zaruba Studio – Douglas is a custom jewelry maker and Master Goldsmith in business for over
40 years.

• First Hagerstown Hose Co Museum – The First Hagerstown Hose Co Museum is a Historical Fire
House museum located within the oldest active firehouse in the State of Maryland.

• The Foundry – The Foundry is an Artisan incubator pop-up which allows different local vendors to sell
their arts, crafts, and baked goods in one location.
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• Fresh Academicz – Fresh Academicz offers a curriculum-based hip hop and urban arts academy for
both youth and adults.

• Jonathan Hager House Museum – The Jonathan Hager House Museum is located in the refurbished
home of the City’s founder. It is staged with historic furniture, artifacts, and information of the City’s
history.

• Hager Watches – Hager Watches designs and manufactures luxury timepiece collections.

• Hub City Vinyl – Hub City Vinyl is a music store which sells new and used vinyl albums. They have also
recently opened an event space for live performances at their venue.

• Just Lookin’ Gallery – Just Lookin’ Gallery is an Arts museum specializing in original and unique
African-American art and sculpture from across the country.

• Mansion House Art Center – The Mansion House Art Center offers classes and displays works of art
from local artists for purchase.

• The Maryland Theatre - The Maryland Theatre is a music and entertainment anchor in Hagerstown’s
downtown which accommodates seating for just under 1,300 guests for a range of performances from
concerts, dance recitals, films, comedians, orchestral performances, plays, scholarship pageants, talent
competitions, and events.

• Maryland Symphony Orchestra – The Maryland Symphony Orchestra is one of only four professional
symphony orchestras in Maryland, and offers a variety of programs for audiences.

• Maryland Watch Works – Maryland Watch Works offers repair and restoration of vintage and antique
jewelry and pocket watches, and they specialize in handmade luxury timepieces for their individual and
business clients.

• Monfay's Fashion – Monfayi offers her tailoring services for fashion design and dressmaking in
addition to standard alterations and adjustments.

• Monika Wertman Photography - Monika Wertman is a professional photographer specializing in high
school and senior portraits, children, weddings and more throughout western Maryland, Pennsylvania
and West Virginia.

• Montgomery's Studio – Montgomery’s Studio provides classes for teens and adults in a variety of
artistic avenues, and displays local art and antiques ranging from beads, jewelry, gemstones, and more.
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• Vocal Ink Production - Vocal Ink Production is a recording studio for clients ranging from different
genres such as Rock, Country, Hip Hop, R&B, Gospel and also audio post-production for film, television
and social media marketing.

• Washington County Arts Council – The Washington County Arts Council provides advocacy for the arts
at the local, state, and national levels in both the public and private sectors. They manage an exhibit
gallery and shops. They also coordinate and promoted arts activities and auctions.

• Washington County Museum of Fine Arts – The Washington County Museum of Fine Arts offers a
permanent arts collection that encompasses more than 6,500 objects, including paintings, prints,
drawings, sculptures, and decorative arts with American art, 19th-century European, and international
collections.

• Washington County Playhouse – The Washington County Playhouse Dinner Theatre offers live stage
productions paired with meals and desserts for their guests to enjoy.

• The Yarn Shop – The Yarn Shop offers a variety of fibers for all yarn enthusiasts and supplies for
projects, in addition to hosting classes to learn different styles and techniques.

Events and Festivals - List events and festivals that occur within the district.

Hagerstown – Events and Festivals

The following is a list of Events and Festivals in the proposed A&E District boundaries. The City of
Hagerstown is responsible for organizing a set of events each year. In addition, the City supports outside
event organizers using downtown and the A&E District as a venue for a range of different types of
events.

The City of Hagerstown has a Special Event Guidebook and an Event Logistics Committee that provides
assistance to outside event organizers for the planning their events.

The City’s special event sponsorship program supports events within Downtown and the A&E District
that have a positive impact on local businesses and offer benefits to its citizens. Criteria for sponsorship
selection include: 1.) Organization’s demonstrated need; 2.) Potential of the event to improve the quality
of life for Hagerstown residents; 3.) Potential for the event to bring people downtown; 4.) Organization's
capacity for promoting event; and 5.) Economic impact and opportunity for downtown businesses.

Event organizers can request sponsorship support through the City’s Special Event Sponsorship Request
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Form. All organizations that receive sponsorship support are required to submit a report within 60 days
of the conclusion of their event.

Related Document in Section 7: Additional Reports
1 – Special Event Documents – Special Event Guidebook & Application Form; Special Event Sponsorship
Request Form & Report Form

CITY ORGANIZED EVENTS – DOWNTOWN

• Imagine Hagerstown Fourth Friday Concert Series – a series of 5 Friday evening concerts in University
Plaza featuring an Opening Act and a Headliner. May to September.

• Music on the Square – music performances on public square on select Fridays from May to
September.

• Art Outside – New in 2021, a series of events in Public Square, where miniature art was made onsite
and given away to downtown employees and visitors.

• Taste of the Arts – The public is invited to stroll throughout downtown sampling restaurant food
offerings and listening to small-group performances by Barbara Ingram School for the Arts students.
Post COVID this event is being evaluated and may return in the same or a reconfigured format.

• Halloween Block Party – A new event in 2021 created due to the cancellation of the Mummer’s Day
Parade. The event was held in the first block of S. Potomac Street and featured downtown trick or
treating, costume contest, DJ, live music and more. This event will be evaluated for 2022 which will
include working to understand the status of the 2022 Mummer’s Day Parade.

• Ghost Tours – This annual fall event celebrates Halloween with downtown ghost tours.

• Tree Lighting – The annual Christmas Tree Lighting Event is held in Public Square featuring live music
and kid’s activities.

• Holly Fest – The annual holiday event invites school groups and community groups to showcase their
performances on the Maryland Theatre stage. The event is free and open to the public.

CITY ORGANIZED EVENTS – CITY PARK (within Proposed A&E District Boundaries)

• Arbor Day & Earth Day Celebration – A celebration of Arbor Day and Earth Day featuring volunteer
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activities to include stream cleanup, garden cleanup, planting trees, installing tree guards and storm
drain stenciling.

• Flag Day Recognition – Flag Day recognition at the City Park Band Shell.

• Outdoor Movies at City Park – A series of 4 free outdoor movies in the City Park Band Shell.

• City Park Summer Concert Series – A series of 4 free concerts in the City Park Band Shell, presented in
partnership with the Washington County Arts Council.

• Monarch Butterfly Parade – Costume parade down the Cultural Trail to the Hager House in City Park,
presented in partnership with the Discovery Station and The Monarch Alliance.

• City Park Fall Fest & Fireworks on City Park Lake – City Park Fall Fest is a fusion of arts, entertainment
and history, at multiple locations throughout City Park. Festivities include living history, art and family
activities, entertainment, free tours, food and craft vendors, and followed by the annual Fireworks on City
Park Lake.

• Hager House Outdoor Ghost Tours – Learn the haunting tales that keep this 18th century residence of
town founder Jonathan Hager at the top of Maryland’s most haunted sites, on select Fridays and
Saturdays in October.

• City Park Tree Lighting – Official lighting of the holiday lights and music show on City Park lake. Drive-
through display of spectacular lights set to radio broadcasted holiday music throughout December.

ADDITIONAL EVENTS – CITY PARK (within Proposed A&E District Boundaries)

• The Hagerstown Municipal Band Concert Series – a series of ten free summer concerts at the Peter
Buys’ Band Shell at City Park.

CITY SUPPORTED ANNUAL EVENTS

• Miss Maryland Pageant – This state-wide pageant is held annually at the Maryland Theatre.

• AugustoberFest – This is an annual outdoor festival celebrates Hagerstown’s German heritage and
supports scholarships for exchange students to Hagerstown’s Sister City of Wesel, Germany. The
AugustoberFest Charitable Foundation has selected the Washington County Agricultural Center as the
site for the 2022 event. The City is exploring future downtown activities and opportunities related to this
event.
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• Mummers Parade – The City and the A&E District support the Alastia Club’s Annual Mummer’s Day
Parade. The first event was held on Halloween 1921. With the exception of the years 1941 through 1945,
it has been the largest single annual event in Hagerstown.

CITY SPONSORSED EVENTS - SAMPLING
Event organizers using downtown and the A&E District as a venue for their events can request City
sponsorship support. The events that are supported can vary from year to year. Below is a sampling of
past events.
• Barabara Ingram School for the Arts (BISFA) “City Art Walk” (New Event, May 2022)
• Barabara Ingram School for the Arts (BISFA) “Do What Moves You Festival” (Single event, 2021)
• Barabara Ingram School for the Arts (BISFA) Holiday Spectacular and Spring Show
• ChristKindl Market
• Juneteenth Celebration
• Krumpe’s Donut Alley 5K
• Maryland International Film Festival
• Maryland Theatre’s New Year’s Eve Donut Drop
• Shakespeare in the Park
• St. Patrick’s Day Run Fest (5K, 8K, 1 Mile Run/Walk, Clover Kids Run)
• Thunder in the Square Car Show
• Tour of Washington County Bike Race
• Washington County Arts Council Community Arts Show
• Washington County Free Library Events including ComicCon, Noteworthy, Summer Reading Club

Public Art - List public art pieces located within the district.

Hagerstown – Public Art

Below is a list of public art pieces located within the A&E District. The Hagerstown Cultural Trail, has a
website with information and resources at https://hagerstownculturaltrail.com/

Included on the website is the “Walk the Trail” Cultural Trail Map, which highlights public art along the
trail.
Related Document in Section 7: Additional Reports
2 - “Walk the Trail” Hagerstown Cultural Trail Map

The City of Hagerstown hired Cochran Studios in 2015 to develop a Public Art Master Plan for the
cultural trail. Working with an Art Selection Committee, Cochran Studios hosted a public input session in
January 2016. The plan was accepted by the Mayor and City Council in February 2016. The City has been
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using this plan with the Art Selection Committee (and later Public Art Commission) to implement the
plan's recommendations.

Related Document in Section 7: Additional Reports
3 - Hagerstown Cultural Trail – Public Art Master Plan

The City of Hagerstown Public Art Commission prepared a presentation in April 2021 to raise awareness
of 23 unique and noteworthy pieces of public art in Hagerstown.

Related Documents in Section 7: Additional Reports
4 - Hagerstown Public Art Commission – 2021 Public Art Presentation
5 - Hagerstown Public Art Commission – 2021 Accomplishments and 2022 Goals

List of Public Art
• Balloons and Butterflies (BISFA Foundation) – by various artists 14 in downtown, 1 in City Park and 1 at
HPD.
• Biking Through History – mural by Barbara Ingram School for the Arts (BISFA) students at University
District Parking Deck.
• Elizabeth-Towne Public Square – mural by Bettina Messersmith, inside Elizabeth Hager Center Building,
14 N. Potomac.
• The Fishing Lesson – bronze sculpture by Paul Rhymer was located in City Park lake in front of the
WCMFA. A companion illustrated childrens book was created by Amanda Hart Miller.
• Mural of Unusual Size – (Building Blocks) by Hense located along the Cultural Trail.
• Murals – Murals by local students placed on screen at W. Franklin Street railroad underpass.
• Our Journey Transports Us Through Time – bronze bas relief sculpture by Toby Mendez.
• POD – stone sculpture and metal screen by Richard Deutsch were donated to the City by the Town of
Chevy Chase, Maryland. The stone sculpture was moved to the City and sited at the edge of City Park
Lake and the screen was located in Park Circle.
• Faces of Hagerstown – photo murals off W. Antietam Street and along W. Lee Street. Juried photos by
local photographers.
• The Fantastical Garden – sculpture by Allison Sigethy located along the Cultural Trail.
• Moller's Sustained Wind – sculpture by David Gibney located along the Cultural Trail.
• Railroad Switch – screens by Vicki Scuri located along the Cultural Trail.
• Rise – steel sculpture by Adam Curtis located along the Cultural Trail.
• Rivulet – sculpture by Christian Benefiel located along the Cultural Trail.
• Rochester House Mural – by Bettina Messersmith and local students.
• This Little light of Mine – mural by Eric Ricks located in University Plaza.
• Thomas Kennedy – bronze sculpture by Toby Mendez at 50 E. Baltimore Street in new Thomas
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Kennedy Park. Dedicated to the ideals of religious freedom and tolerance.
• Transportation of the Mail – mural by Frank Long, inside US Post Office.
• View to Wesel – mural by Bettina Messersmith at Bryan Center parking lot at 45 W. Franklin Street.
• Wesel Esel (donkey) – sculpture donated by the City of Wesel Germany to celebrate 50th Anniversary of
sister city relationship.

Public Art Outside the District, but Noteworthy:
• Roses for the Wild Mary – mural by Henri Verdel at CSX Railroad Overpass on Burhans Boulevard.
• The Welcome Tree – mural by Charlotte Whalley at West Memorial Boulevard, CSX Bridge.
• Winged Forces – sculpture by Alyssa Imes, Kiwanis Park in monarch butterfly waystation.

Public Art Projects – Planned/In Progress
• Aerially suspended sculpture by Mark Schwenk in cultural trail extension off W. Washington Street.
• Clara Barton Memorial – by Toby Mendez will be located along the trail at 319 Summit Avenue.
• Floral Screen – by Carol Jarvis and Gregory Gannon on new wall on W. Lee Street.
• Mural – by Donald Ely will be installed on the W. Washington Street railroad underpass.
• New Faces of Hagerstown – photography installation by local photographers in new section of Cultural
Trail beside the District Court and in Artist Alley. 20 photos selected.
• Rochester House Mural – by Bettina Messersmith and local students from c.1996 will be restored this
year.

Businesses - List businesses located in the district. Include restaurants, lodging, and significant
housing or artist housing projects.

The following is a list of businesses in the proposed A&E District boundaries.

ARTS AND ENTERTAINMENT ENTERPRISES (27)
• ACT Black Box Studio
• Barbara Ingram School for the Arts
• Buy's Bandshell
• City Ballet
• Discovery Station
• Doleman Black Heritage Museum
• Double Shutter Photography
• Douglas Zaruba Studio
• First Hagerstown Hose Co Museum
• The Foundry
• Fresh Academicz
• Hager House
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• Hager Watches
• Hub City Vinyl
• Just Lookin’ Gallery
• Mansion House Art Center
• The Maryland Theatre
• Maryland Symphony Orchestra
• Maryland Watch Works
• Monfay's Fashion
• Monika Wertman Photography
• Montgomery's Studio
• Vocal Ink Production
• Washington County Arts Council
• Washington County Museum of Fine Arts
• Washington County Playhouse
• The Yarn Shop

RESTAURANTS/FOOD ESTABLISHMENTS (26)
• 28 South
• Alpine Plant Bar
• The Broad Axe
• Bulls & Bears
• Cannon Coffee
• Chic's Seafood
• The District Provision & Supply Co
• The Dog House Café
• EatSmart Kabob
• The Ice Cream Shop
• Island Twist Juice Bar
• Les Cookies Delight Bakery
• Lilian's Bakery
• Meinelschidt Distillery
• Pretzel & Pizza Creations
• Potomac Seafood Market
• Prohibition Hub
• R&K Pub
• Real Deal Jamaican Restaurant
• Rhubarb House
• Salsa Mama
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• Schmankerl Stube
• Silk Thai
• Taste of Reggae
• Tribe Cold Press Juice
• Vibez Lounge

LODGING (2)
• AirBnB

BUSINESSES – GENERAL (185)
• 1015 Multimedia & Marketing
• A & C Auto Machine Inc
• Above The Clouds Curative
• Abundant Life Tabernacle Church
• Alsatia Club
• Alsip + Associates, P.C.
• Andrea Cheatow Law
• Applause Caterers
• Asbury United Methodist Church
• Assessments & Taxation Department
• Atomic Comics
• Award Beauty School
• Azad Orietnal Rug Emporium
• Barber Shop
• Beacon House INC
• Beautitudes
• Beauty Palace
• Blue International Consulting
• Bridge of Life Church
• BuroBox
• Busy Bee Beauty Supply
• Cape & Blade
• Carmen's Corner Store
• Century21 Market Professionals
• Chamber of Commerce
• Charles Bailey Attorney at Law
• Child Advocacy Center
• Church of God and Saints of Christ

 

Page 15 of 48



• City Hall
• Clippers Barber Shop
• Coffman Funeral Home
• The Collegium
• Comp XP Notebook Repair
• Congregation B'nai Abraham
• Cool Refrigeration Systems & Solutions
• Copper Kettle Metal Polishing
• Corner Pub Liquors
• Cosmopolitan Peluqueria Hispana, Hair Salon
• Curry & Co.
• Cyber Spartans Workshop
• Dagmar Hotel
• Data Image Group
• Datachieve Digital
• Dem360 LLC
• Department of Labor
• District Court
• Division of Rehabilitation Services
• Dolina Hobbs Law
• Dr. Farrah
• Dr. Sampson Sarah M
• Draper & McGinley, PA
• Duck's Place
• East Coast Real Estate Group LLC
• Easterseals Adult Day Services - Hagerstown
• Edward Jones
• Ellsworth Electric
• Eternal Tattooing and Body Piercing
• Federated Care Car
• Fine Line Home Design, LLC
• First Hagerstown Hose Co
• Five Star Divas Beauty Supply
• Foltz MFG & Supply Co
• Frederick Seibert & Associaties
• Friendship Masonic Lodge
• Fulton Bank
• Fundamental Baptist Church
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• Game Envy
• The Game Hub
• Gibson Law
• Gideon Properties LLC
• Glorified Beauty Supply
• GloryFire Ministries
• Grab A Ride
• The Grand Piano Ballroom LLC
• Greater Hagerstown Committee, Inc.
• Hagerstown Children School
• Hagerstown City Parking Division
• Hagerstown Fraternal Order of Eagles 694 - Eagles' Club
• Hagerstown Home Store
• Hagerstown Hopes
• Hagerstown Police Department
• Hair Cuts Here
• Hair Styles & Smiles
• Hairstyles by Sandra
• Harbin Law Office
• Hinkle Law
• Honest Abiyoto Auto Repair and Tires
• Hub Bubbles
• Hub City Thrift
• International Corporate Training and Marketing, LLC
• Jackson Hewitt
• Jenkins Block & Assoc. Law
• John Wesley United Methodist Church
• J's Lounge Barbershop
• Junkworks Antiques
• Justice Off-Road Jeep & 4x4 Accessories
• Kellers Upholstery
• Kenia Hair Salon & Barbershop
• Kinky Twist
• Kuczynski & Kuczynski Law
• Kuczynski & Kuczynski P.A
• La Bodega International Market
• Law Offices of Martin Palmer & Associates
• Lewis C. Metzner
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• Lisa Shank Poole Esquire
• Lobley Law Office
• Makari Hair Salon
• Market Lot Liquors
• Maryland Department of Assessments and Taxation
• Meritus Clinic
• Micro Scalp Innovation
• Middletown Valley Bank
• Ministry Tattoo
• Mobil Motor Oil
• Mount Hope Prison Ministry
• Mountain Screenprinting
• MSB Architects
• Mulberry Lofts
• My Pristine Clean
• New Creation Church
• New Light Metropolitan Community Church
• Noah Ryans Art
• On the Cuts Barbershop
• Parole & Probation Services
• Penny Mart
• Perfect Upholestry
• Perfections Salon & Barborshop
• Point Broadband
• Poole Law Group
• Professional Tax Service
• Raymond James Financial Services
• RBC Wealth Management
• Real Estate Today
• River Bottom Roasters
• Rock of Hope Ministries Redemption
• Roto Rooter
• Salvatore & Morton
• Save & Go Convenience Store
• Savvy Food Safety, Inc.
• Sentinel Capital Solutions
• Spaology Aesthetics LLC
• Spickler's Market
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• Spotlight Convenience Store
• St Mary's Catholic School
• St. John's Evangelical Lutheran Church
• St. Mary's Catholic Church
• Staffmark
• Star Grafx
• Steve Swayne State Farm Insurance
• Studio Style Salon
• Sugar Bliss Lashes
• Synergy Management
• Tailor Made Cuts
• Tattoo Suns
• Temple Art Tattoo Studio
• The Office of the Public Defender
• Tiger's Eye Benefits Consulting
• Tri State Micrographics Inc
• Triple Clean Coin Wash
• Un-B-Weave-Able Beauty Salon
• United States Post Office
• United Way of Washington County
• Universal Laundry
• Universal Liquors
• The Upper Room Worship
• USMH – University System of Maryland at Hagerstown
• USMH – University System of Maryland at Hagerstown - Library
• Variety Shoppe
• Venue Media
• Washington County Administration
• Washington County Circuit Court
• Washington County Court Administration
• Washington County Free Library
• Washington County Government Offices
• Washington County Historical Society
• Washington County Social Services
• Washington Street Pawnbrokers
• WBS Braiding Salon - Knotless Braids
• Widmyer Driving School
• Wilson Forte Law
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• Wish Kitchens & Baths
• Wright Gardner Insurance
• Xander Barbershop
• Xpress Pharmacy
• Yocasta's Hair Salon

TOTAL NUMBER OF BUSINESSES: 239

HOUSING/ARTIST HOUSING PROJECTS

The following is a list of market rate housing projects within the A&E District which provide quality,
renovated apartments for artists, students and other choosing to live within the district. Since 2013, 15
projects are either completed, under construction or planned, resulting in a total of 172 units. Total
investment is estimated at more than $29 million.

City of Hagerstown incentive programs require minimum finishes and amenities for housing units which
include the following:

• The building and all core systems must meet all City of Hagerstown code requirements upon project
completion.
• Minimum square footages requirements for new residential units:
o 400 Sq Ft for an efficiency unit
o 500 Sq Ft for a one-bedroom unit
o 650 Sq Ft for a two-bedroom unit
o 900 Sq Ft for a three-bedroom unit
• Minimum square footage requirements for Artist Live-Work Spaces:
o 800 sq.ft. for an efficiency unit
o 1,000 sq.ft. for a one-bedroom unit
o 1,300 sq.ft. for a two-bedroom unit
o 1,800 sq.ft. for a three-bedroom unit
• Minimum amenity requirements for new residential units:
o Fully sprinklered
o Central HVAC system
o Washer and dryer
o Dishwasher
o Fully wired for new technologies including phone/Datacom
o Wood veneer or solid wood kitchen and bathroom cabinets
o Approved solid surface counter tops in kitchen and bathrooms
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Map Information

o Refinished or new hardwood floors or wall-to-wall carpeting in areas other than kitchen and bathrooms
o Where possible, outdoor amenities should be provided for tenants (e.g., balconies, roof top decks, back
porches, sunrooms, etc.)
• Additional amenity requirements for Artist Live-Work Spaces:
o Ability to vent odors to the outdoors in accordance with the Mechanical Code
o Plumbed to allow for easy installation of slop sinks
o Utility capacity to meet needs of different art forms, including electric, gas, water and wastewater
o Sound transmission rating between units of a minimum STC 60 for partition walls

Housing Projects – Completed (8 Projects/62 Units)
• Hamilton Building (Phase 1), 86-98 W. Washington – 24 Units
• Rochester Place, 43-45 S. Potomac – 12 Units
• University System of Maryland Hagerstown Student Housing, 140 W. Antietam Street – 10 Units
• E. Franklin Project, 44-46 E. Franklin – 6 Units
• NOPO Artist Lofts, 36-40 N. Potomac – 4 Units (City sold to private owner)
• Patterson Hall, 100 N. Potomac – 4 Units
• City of Hagerstown Project, 64 E. Franklin – 1 Unit
• Heist Building, 47-49 N. Potomac – 1 Unit

Housing Projects – Under Construction & Planned (7 Projects/110 Units)
• Holly Building, 72 W. Washington – 46 Units
• Udegraff Building, 53 W. Washington – 21 Units
• Hamilton Building (Phase 2), 86-98 W. Washington – 13 Units
• Nicodemus Building, 170 W. Washington – 9 Units
• Rosyln Building, 17-21 E. Franklin – 8 Units
• Towne Centre Building, 6-16 W. Washington – 7 Units
• Thomas Building, 49 N. Jonathan – 6 Units

TOTAL NUMBER OF PROJECTS: 15
TOTAL NUMBER OF UNITS: 172
ESTIMATED TOTAL INVESTMENT: $29 million+
(PLANNED, COMPLETED OR UNDER CONSTRUCTION)

Related Document in Section 7: Additional Reports
6 - City of Hagerstown Downtown Housing
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What is the approximate area of district (in acres)?

161

Size Justification - If the size of the district exceeds one hundred (100) acres, provide a written
justification of the size.

Size is 161 acres, excluding green space in City Park and Wheaton. This is an expansion of 26 acres
from the estimated 135 acres designated for 2012-2022.

• Overall Justification Statement – The Hagerstown Arts & Entertainment (A&E) District was established
in 2001. Significant accomplishments and development have occurred in the primary core of A&E
District. The success of the A&E District is spurring development activity as well as arts, cultural and
entertainment programming in wider geographic area. Inclusion of a wider areas is an expected and
desired evolution of the district given its maturity of 20 years. Inclusion of a wider area will also
strengthen the A&E District’s goals of cohesiveness and collaboration.

Justification for Specific Areas:

• Doleman Black Heritage Museum/Jonathan Street Corridor/Wheaton Park
Concept phase of redevelopment for the Doleman Black Heritage Museum. Additional property
redevelopment expected along the commercially-zoned area of Jonathan Street. Neighborhood-
commercial corridor is significant in its cultural heritage. The development of public space and the
installation of public art is expected to continue.

Related to Artist Housing and per the State Property Tax Article 9-240, Tax Credit eligibility is limited to
commercial, industrial or manufacturing properties, and residential properties and properties in
residential zoning are ineligible. This is the reason why the residentially-zoned sections of Jonathan
Street are not included.

Related Document in Section 7: Additional Reports
7 – A&E District Boundaries with Zoning Layer

• Market House Property – The Market House Property
Property is being sold for private redevelopment for a brewery/entertainment business with plans to
include special events and live entertainment.

• Multi-Purpose Stadium Site
Beyond baseball games, the facility will host community events and will be the largest outdoor
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performance venue in the downtown core. The waiver of Admission and Amusement Tax on eligible
ticketed events will attract use of the facility. Eligible artists will benefit from the Income Tax Subtraction
offered within the A&E District.

• Baltimore Street and Greenwood District Development Area
Private property owners and business owners are underway with property redevelopment and small
business development. Inclusion will provide additional tools to attract new investment and uses that
will contribute to arts, entertainment, cultural heritage and tourism. The Greenwood District’s mission is
to empower and inspire minorities through networking and entrepreneurship programs.

• Washington County Museum of Fine Arts, City Park and the Cultural Trail
The Washington County Museum of Fine Arts (WCMFA) located in City Park is among the City’s leading
arts attraction. The Community’s City Center Plan calls for connectivity between downtown/the A&E
District and the WCMFA through the Hagerstown Cultural Trail. WCMFA is exploring expansion with the
renovation and reuse of the adjacent Bock Oil Site. Artists attracted to events will benefit from the
Income Tax Subtraction.

• Hospital Hill Development Site
Property is positioned for development with possible future uses related to cultural heritage and tourism.
Inclusion of the site will provide additional tools to attract new investment and a use that would
contribute to arts, entertainment, cultural heritage and tourism.

Upload maps of the district.

Please clearly indicate:

the borders of the district;overlap with Priority Funding Area and relationship to any existing designations;
existing real property improvements and, if known, their historic significance (details
about historical significance may be included in the narrative);existing transportation facilities;existing arts,
entertainment, and tourist facilities;any proposed State or local capital improvement projects that affect the
district; andexisting and proposed handicap accessibility features.
All maps must be legible, color PDF files sized to 8.5 x 11. Map legends must be included on all maps.
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2C1_Proposed_AE_District_032222.pdf
1.6 MB - 2022-03-28 16:20

2C2_AEDistrict_Comprehensive.pdf
1.4 MB - 2022-03-29 13:56

2C3_AEDistrict_PFA.pdf
1.4 MB - 2022-03-29 13:56

2C4_AEDistrict_EnterpriseZone.pdf
1.4 MB - 2022-03-29 13:57

2C5_AEDistrict_Opportunity.pdf
1.8 MB - 2022-03-29 13:57

Total Files: 5

Does this application for re-designation include a request for expansion?

Yes

Tax Map or Block Plat - Include a tax map or block plat.

Please clearly identify:

properties in the district and their property valuations by class; whether properties are publicly or privately
held; current building use or uses including their zoning; zoning designations of the area; the availability of
affordable housing, studio, exhibition, and performance space (further details about affordable real estate
may be included in the narrative); and any other pertinent information

2E_AE_District_Tax_Map_Data.xlsx
499.3 KB - 2022-03-29 13:55

Total Files: 1

If any borders of the district do not align with parcel boundaries, give a detailed narrative description of
the non-aligning border(s).

 

Page 24 of 48

https://marylandarts.smartsimple.com/files/spool/1940416/12626442/80_1894002_12626442/2C1_Proposed_AE_District_032222.pdf?fs=1
https://marylandarts.smartsimple.com/files/spool/1940416/12626442/80_1894002_12626442/2C2_AEDistrict_Comprehensive.pdf?fs=1
https://marylandarts.smartsimple.com/files/spool/1940416/12626442/80_1894002_12626442/2C3_AEDistrict_PFA.pdf?fs=1
https://marylandarts.smartsimple.com/files/spool/1940416/12626442/80_1894002_12626442/2C4_AEDistrict_EnterpriseZone.pdf?fs=1
https://marylandarts.smartsimple.com/files/spool/1940416/12626442/80_1894002_12626442/2C5_AEDistrict_Opportunity.pdf?fs=1
https://marylandarts.smartsimple.com/files/spool/1940416/12626442/80_1894006_12626442/2E_AE_District_Tax_Map_Data.xlsx?fs=1


Evidence of Incentives

All borders of the A&E District align with parcel boundaries.

Building Inventory - Provide a list of all buildings in the district.

Please include:

the building's addresswhether the building is publicly or privately owned;the assessed value of the property;
whether the building is occupied or vacant;current zoning of the property;any known plans for modification of
the building; andthe building’s current use for arts and/or entertainment purposes, or immediate plans for said
use, if applicable.

2G_Building_Inventory.pdf
232.8 KB - 2022-03-28 15:21

Total Files: 1

Upload a digital version of the proposed district map layers in Esri shapefile format.

Esri shapefiles must include FGDC-compliant metadata (www.fgdc.gov/metadata), preferably using the ISO
19115:2014 Geographic information – Metadata standards.

ProposedAE_HagerBoundary.zip
5.8 KB - 2022-03-29 12:15

Total Files: 1

Evidence of Incentives
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Upload evidence (usually a resolution) that the county, municipal corporation, or both will offer the
incentives below to arts and entertainment enterprises and qualifying residing artists if the request for Arts
and Entertainment - Re-Designation is approved.

Please be sure to include:

a property tax credit, including the percentage and applicable years;exemption from the Admission and
Amusement Tax;acknowledgement of the potential effect of the income tax subtraction modification;any
additional incentives and initiatives the political subdivision may provide or establish to encourage arts and
entertainment enterprises and qualifying residing artists to locate within the proposed district

3A_Evidence_of_Incentives.pdf
3.7 MB - 2022-03-27 17:43

Total Files: 1

Local Standards and Benefits - Discuss any standards that will be imposed by the local jurisdiction on
A&E enterprises or qualifying residing artists as a precondition to receiving any additional local
benefits from the A&E District (such as special signage, publicity, local grants, etc.).

Local Standards and Benefits

To receive local incentives associated with the A&E District, the individual or business entity must
comply with the following sections of the City Code provided in the upload for Evidence of Incentives.

1. City of Hagerstown, MD/The Code/Part II: General Legislation/Chapter 223 Taxation
Article II – Admission and Amusement Tax

2. City of Hagerstown, MD/The Code/Part II: General Legislation/Chapter 223 Taxation
Article IV – Property Tax Credit

Additionally, the individual or business must meet the definitions and eligibility of the reference articles
of the Annotated Code of Maryland.

To be eligible for City tax credits, other incentives, and financing, improvement to real property must
comply with relevant codes and ordinances, including Historic District commission requirements.
Additionally, property owners must be current with all real property tax payments.
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Narrative

The Proposed District

Evidence of Hearing - Upload evidence that the political subdivision, before submission of the
application, held a public hearing about the application with adequate notice and publicity. Include a
copy of the public notice, an attendance list, and minutes from the hearing.

3C_Evidence_of_Public_Hearing.pdf
3.9 MB - 2022-03-27 17:44

Total Files: 1

Upload a letter from the attorney representing the jurisdiction(s) certifying that the resolutions,
ordinances, public hearings, etc. submitted as part of the application meet local requirements.

3D_City_Attorney_Letter_2022_Signed.pdf
54.9 KB - 2022-03-27 17:44

Total Files: 1

Priority Funding Certification – Upload a certification from the attorney representing the jurisdiction(s)
applying that the entire proposed district is a priority funding area as defined under State Finance and
Procurement Article 5-7B-03, Annotated Code of Maryland.

3E_PFA_Letter_A_E_District_Redesignation_2022.pdf
240.5 KB - 2022-03-27 17:44

Total Files: 1
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What governmental units (i.e. town, county, etc.) are affected by the district? What has been their
commitment to the district, what is their commitment to this application for redesignation, and how are
they committed to ensuring the future success of the district? (Include a brief overview of the property
tax incentives approved by each governmental unit and any changes from the original designation
incentives.)

Government Involvement:
The City of Hagerstown is committed to the A&E District and this redesignation as evidenced by
agreeing to the exemption of the Admissions and Amusement Tax for eligible arts and entertainment
events in the district and the allowing for a credit on Hagerstown real property tax on the increase in
assessment resulting from construction for arts and entertainment enterprises or artist housing in the
district since 2002. By proposing to expand the district with our 2022 redesignation application, the City
again demonstrates commitment to the program by allowing these tax incentives in a larger area of the
city. The Washington County Board of Commissioners have demonstrated their commitment to the
program by allowing for a credit on Washington County real property tax on the increase in assessment
resulting from construction for arts and entertainment enterprises or artist housing in the district since
2003. Since inception of the A&E District program in Hagerstown, both the City and the County have
allowed on the books a real property tax credit of 50% of the increase in assessment resulting from a
construction project in the A&E District for arts and entertainment enterprises or artist housing in
commercial, industrial or manufacturing buildings for 10 years following completion of the project. Given
the expansion to the boundaries proposed with the 2022 redesignation application, it is proposed to
maintain the same level of financial incentives as currently exist.

What is the historical significance of the area and, if applicable, the buildings within the proposed
district?

Historical Significance:
Hagerstown’s A&E District is located in downtown Hagerstown which is overlaid entirely by the
Hagerstown National Register historic district and partially by our local Downtown historic district and
the Commercial Core National Register historic district. Most of the buildings in this area date from the
1880’s-1920’s when Hagerstown was experiencing considerable growth related to the impact of railroad
expansions, industrial development sparked by rail access, and the concentration of commercial
enterprises serving the Hub City. Some buildings survive from the era preceding that growth boom, but
few in their original configuration. This district includes industrial buildings, commercial buildings,
secular and religious institutional buildings, mixed-use buildings, and entirely residential buildings.
Building styles run the gamut of popular architectural styles of the era, including eclectic mixtures of
styles on the early 20th century buildings.
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Successes, Accomplishments, and Challenges

How do people move through the district currently and are there any plans for transportation or
walkability enhancements? (Include information about existing or planned signage, parking, mass
transportation, shuttle buses, walking maps, etc.)

Transportation and Walkability:
Hagerstown’s A&E District is located in downtown Hagerstown which has a street grid and lot
configuration scheme which resulted from early 19th century town planning by our founder, Jonathan
Hager. Building lots tended to be 40 feet wide although larger buildings were built on combined lots. All
streets have sidewalks and street blocks are very walkable. The street grid system provides a great deal
of flexibility for vehicular access and includes US40 running through the downtown on two parallel one-
way streets. Several State roads (MD 60, MD 65, MD 64, MD 58) as well as US 11 follow routes that run
into the downtown, part of the Hub City transportation system. The City manages two parking decks and
a fair amount of off-street surface parking and on-street metered parking to serve the parking needs of
the downtown. A third parking deck is in the planning stages to implement recommendations of the
Parking Master Plan for downtown. The City created the Hagerstown Cultural Trail, which is currently
being extended further into the downtown, as a means of connecting City Park and the downtown with
an art-lined pedestrian/bicycle system which is partially separated from roadways and partially located
along improved sidewalks in the road right-of-way. The urban core is also crossed by numerous on-
street bikeways to implement the City’s Bicycle Master Plan. Public transit service is provided by
Washington County and their downtown transit center is located just to the west of the A&E District
along US40.

What are the ADA accessibility features of the district? (This response may include notable features of
individual enterprises as well as accessible transportation and common area features.)

ADA Accessibility:
Hagerstown’s A&E District is served by a pedestrian network that includes ADA compliant crosswalks
and curb cuts and was designed to ensure appropriate pathways around street furniture for wheelchair
access. Many of the US40 crosswalks include audio direction for hearing-challenged pedestrians and
surface changes for sight-challenged pedestrians. The street crossings of the Hagerstown Cultural Trail
include blinking lights and visually and texturally different crosswalk surfaces to enhance pedestrian
safety. Washington County’s transit system includes ADA accessible vehicles. The City’s parking
facilities include conveniently located ADA spaces.
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How has the A&E designation benefitted the district, and, if applicable, the surrounding area during the
initial designation period? (Discuss progress, accomplishments, and challenges during the initial
designation period, and quantify where possible, e.g. give changes in occupancy rates,
increase/decrease in number of businesses, growth/decline in the number of events or festivals or in
attendance numbers, etc.).

A&E Designation Benefits and Accomplishments:
The Maryland A&E District designation has greatly benefited downtown Hagerstown since first
established in 2001. The designation has been used in promotional materials and plans by a variety of
organizations to highlight the cultural assets in our downtown. In addition, the heart of the A&E District in
the first block of S. Potomac Street benefited from further concentration of cultural resources over the
years from entities drawn to the district and agreeing to expand within the district. Examples of such
activity on S. Potomac Street include relocation of the Washington County Arts Council offices and
gallery, establishment of the County’s Barbara Ingram School for the Arts, expansion of the County
Library, expansion of the Maryland Theatre into a Performing Arts Center, and expansion of the School
for the Arts. The City’s decision to develop a Public Art Master Plan for our proposed Cultural Arts Trail
was a direct result of our A&E District designation. Many of the public arts projects along the trail
benefitted from Maryland State Arts Council funding assistance. To create a demonstration project for
artist housing in the A&E District, the City renovated a building to create four loft units for artist housing
and rented those units at a subsidized rate for a number of years. Over the years, the A&E District hosted
many recurring festivals and events, including the Western Maryland Blues Fest, Augustoberfest,
Thunder in the Square car show, the Mummer’s Parade, 5K races, USA Cycling bike races, and Imagine
Hagerstown to name only a handful. In the last eight years alone, nearly $70 million in investment has
been made in our downtown with much of it occurring in the A&E District. Another $31 million in
investment projects is currently underway and $17.5 million planned. The Maryland Stadium Authority is
working on plans for a new independent, minor league baseball stadium within the A&E District which
would should help bring an entirely new audience to the downtown and foot traffic to our A&E District
enterprises. There has been growth in the number of businesses in the district resulting in an increased
occupancy rate. The A&E District is a popular place for event, and there has been an growing number of
new events and festivals in the A&E District. Our A&E District is truly the heart of Hagerstown’s
Sustainable Community Area.

Related Document in Section 7: Additional Reports
8 – A&E District Accomplishments

What is the current state of arts, residential, and business activity within the district?
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Current State of Arts, Residential and Business Activity:
The state of current arts, residential and business activity in the A&E District is very strong.

Arts programs in the District are very frequent with events and activities happening at the Maryland
Theatre, the Barbara Ingram School for the Arts, the Washington County Free Library, the Washington
County Museum of Fine Arts, the Discover Station, at local arts businesses and restaurants, outdoors
through special events and festivals, and more. Through the addition of public art and improvements to
public space, including the Hagerstown Cultural Trail, the A&E District is both a destination for visitors
and a place to gather for local residents.

Residential development is happening at a scale not previously experience in the A&E District. The
number of investors has increased and the scale of residential projects has also increased. Since 2013,
15 projects are either completed, under construction or planned, resulting in a total of 172 units. Total
investment is estimated at more than $29 million. This is detailed in Section 1 and additional information
is provided in Section 7 (Document 6 – Downtown Housing Presentation.) A “24-hour downtown” and
new vibrancy is now emerging as units are filled with new residents to the A&E District.

The City Department of Community & Economic Development is experiencing a record volume of
development inquiries and business activity. There is very positive investor confidence in the Downtown
Hagerstown with a number of redevelopment projects underway. There is a noticeable growth in
entrepreneurship, in part as a result of shifts from COVID-19, and many small businesses have recently
opened in the A&E District. There is also greater diversity among the businesses within the A&E District.
Additionally, venue space offerings in the A&E District at The Maryland Theatre, 28 South Ballroom,
Applause Caterers, the Washington County Free Library and many other locations are making the A&E
District the place for group meetings, conferences and events which is generating additional business
activity.

Additional information on development activity is provided in documents in Section 7.

Related Documents in Section 7: Additional Reports
9 – Hagerstown Downtown Development Presentation
10 – Sustainable Communities Plan – Most Significant Accomplishments
11 – Community’s City Center Plan (2014-2024)
12 – Vision Hagerstown 2035 – City Comprehensive Plan – Downtown Element
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How has the availability of affordable housing changed during the initial designation period? What is
the current potential for affordable housing (rental or purchase), studio, performance, and exhibition
space in the district?

Availability of Affordable Housing:
U.S. Census Bureau “QuickFacts” housing data (2015-2019) provides some insight into the City of
Hagerstown’s housing market and housing affordability.
City of Hagerstown
• owner-occupied housing rate 42% and renter-occupied rate is 58%
• median home value is $155,700
• median month owner-occupied mortgage costs $1,306
• median gross rent is $832

These statistics would indicate Hagerstown’s housing market and typical housing expenses are much
more affordable when compared as follows:
City of Frederick
• owner-occupied housing rate 57% and renter-occupied rate is 43%
• median owner-occupied home value is $270,400
• median month owner-occupied mortgage costs $1,907
• median gross rent is $1,396
State of Maryland
• owner-occupied housing rate 67% and renter-occupied rate is 33%
• median owner-occupied home value is $314,800
• median month owner-occupied mortgage costs $2,017
• median gross rent is $1,392

Public Housing and Subsidized Housing
According to 2015 data from the U.S. Census Bureau and the U.S. Department of Housing and Urban
Development, over 12% of the City of Hagerstown’s total occupied housing units (16,631) consist of
either Public Housing Authority (PHA) owned units (1,141) or Section 8 Voucher units (904). This
percentage of PHA owned units and Section 8 Voucher units is significantly higher when compared to
other jurisdictions in the Tri-State region and across the State of Maryland: City of Cumberland – 8.9%,
City of Frederick – 3.65%, City of Annapolis – 7.31%, Franklin County Pennsylvania – 1.06%, Washington
County Maryland – 2.21%.

Downtown Housing Redevelopment and Housing Opportunities
In the last 10 years, significant housing redevelopment in the Downtown has been on the rise. Projects
have been undertaken to upgrade and enhance many older, outdated, and substandard apartment
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dwellings. Many of these projects have had rehabilitation costs in the range of $500,000 to $1.5 million.

Based on the Community’s City Center Plan, four (4) private-public partnership Housing redevelopment
projects have created a total of 30 market rate student housing apartments in support of the University
System of Maryland. Some of these units can be rented to the private market depending on student
housing demand. The rent range for the student apartments starts at approximately $800 and tops out
at approximately $1250 depending on apartment size. Other private redevelopments have occurred
and/or are in progress that will have transformed existing apartment dwellings into modern, market rate
units.

Numerous opportunities remain for ongoing Downtown housing redevelopment. Additional downtown
residences should continue to be encouraged including projects that involve rehabilitated townhouses,
conversions of larger non-residential buildings to apartments and/or condominiums, upgrades to
existing vacant upper floor apartments, and creation of mixed-use buildings with apartments over retail
and service uses.

Opportunities for middle- and upper-income housing should be explored to balance the existing lower-
income housing base. This includes opportunities to create more artists housing in the Arts and
Entertainment District. There is availability of properties for artist housing, studios, performance space,
and exhibition space, and there are strong A&E District and other incentive programs available to foster
property redevelopment.

How has the district coordinated with other economic development activities in the area? What plans
are in place to continue or build upon those efforts? (Include how the A&E District leverages other state
designations (e.g. Main Street, Heritage Areas, etc.), discuss how the district’s economic development
efforts advance the Department of Planning’s Reinvest Maryland strategies, and outline how A&E
designation complements or builds upon any ongoing or currently planned county or municipal
economic development efforts.)

The 2012 A&E District Plan, the 2014 Community’s City Center Plan, and the 2017 Sustainable
Community Plan recommended supporting expansion of arts, entertainment, and education and housing
offerings in downtown.

Economic development coordination supported a number of key projects:

• 2016-2017 – Urban Improvement Project – Public-private partnership. State, City, County, and WCPS –
$40+ million. Completions dates:
o 2017 – Hagerstown Cultural Trail (Phase 1)
o 2019 – The Maryland Theatre Expansion
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o 2020 – BISFA Expansion
o 2019 and 2020 – USMH’s new programs opened
o 2022 – Hagerstown Cultural Trail (Phase 2) and Plaza
The project has increased investor confidence, helped anchor institutions expand and increased foot
traffic for restaurants/retailers.

• 2019 – Invest Hagerstown Program – dedicated funding from the real estate tax rate
As of January 2022, the City has awarded:
1) $2,079,999 – City Center Redevelopment Grants – 9 building renovations; 125 upgraded apartments;
renovated offices and storefronts
2) $359,593 – City-Wide Redevelopment Grants –17 building renovations and/or business expansion
activities
3) $210,500 – Home-ownership Assistance Grants – 30 homeowners
4) $45,000 – Rental Rehabilitation Grants – 7 properties
5) $54,947 – Façade Grants – 10 projects

• State Community Legacy Funding – for four housing projects for USMH students.
• FY 2022 Community Legacy Funding – for an additional upper-floor housing project

These programs have jump started revitalization activity in the A&E District and encouraged home-
ownership.

The core of the A&E District is also the core of the Main Street Hagerstown District. A sampling of
accomplishments include:
• On-going Clean Up and Beautification Days and “Adopt-A-Block” Program.
• Creation of a Curbside Pick-Up Program with 20 designated curbside parking zones.
• Annual Holiday Cheer Grant Program – provided grants to businesses for storefront holiday lighting
and decorations.
• Main Street Hagerstown Business Stabilization Grant Program – A total of 52 businesses received
grants up to $5,000 for COVID-19 impacts. Funding of $249,574 was provided for this program by the
Maryland Department of Housing and Community Development.

The A&E District Advisory Council and the Main Street Hagerstown Advisory Council are exploring
synergies and collaborative efforts in areas of branding and marketing; business outreach and
education; and volunteer and community engagement.

Additionally, in 2021, the Department of Community and Economic Development worked to build
awareness of the availability of $25 million in small business grants through the Maryland Project
Restore Program. Project Restore, offers rental grants and operational grants to help offset startup
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costs and incentivize commercial investment in vacant spaces. A total of 19 Hagerstown businesses
were awarded Project Restore grants, with a majority located in the A&E District.

The City of Hagerstown Department of Community and Economic Development offers programs and
services which include the Invest Hagerstown Program, the Partners in Economic Progress Program, the
Hagerstown Revolving Loan Fund and more. More information is provided in documents in Section 7.

Related Document in Section 7: Additional Reports
13 – City Department of Community & Economic Development – Incentives, Programs and Service

Provide reasoning and information to support the district's request for expansion not included in other
narrative fields or in the five-year plan. Include information about how the new borders were decided
upon and why expansion is warranted at this time.
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Anticipated Benefits

Reasoning for Expansion:
The justification of expansion of the A&E District is described in Section 2 with a listing of specific areas
within the map and justification for each. Also included in Section 2 is an Overall Statement of
Justification. This statement references the success of the A&E District is spurring development activity
as well as arts, cultural and entertainment programming in wider geographic area. Inclusion of a wider
areas is an expected and desired evolution of the district given its maturity of 20 years. Inclusion of a
wider area will also strengthen the A&E District’s goals of cohesiveness and collaboration. The following
is additional information. The new borders were decided upon through staff recommendations,
community input and discussions with the City of Hagerstown Mayor and City Council. The following
provides a general timeline of our work.
• November 2021 - Work on the proposed boundaries began at a staff level.
• December 2021 - An initial discussion took place with the Mayor and City Council, and the boundaries
were adjusted based on feedback.
• January 2022 - A significant amount of feedback regarding the proposed boundaries was received
through the Community Input and Listening Sessions and the Survey, and the boundaries were adjusted
based on feedback.
• February 2022 – The boundaries were presented as part of the Public Hearing, and some additional
feedback was received.
• March 2022 – A Work Session with the Mayor and City Council was held to review the feedback from
the Public Hearing and gain consensus on the final, proposed boundaries to be adopted by Resolution.
Throughout the process many expressed interest and justification for inclusion of new areas in the A&E
District. The businesses, arts organizations, cultural attractions and community stakeholders in these
new areas are important strategic partners in building cohesiveness and collaboration centered on arts,
entertainment, culture and education. With a district that is already 20-years old, our collaborative efforts
with community partners will take our A&E district to the next level.

How will the redesignation benefit the district and, if applicable, the surrounding area? What are the
potential impacts on tourism, livability, and the economy?
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Five-Year Plan

Anticipated Benefits and Tourism Impact:
Events in the Arts and Entertainment District attract visitors to Washington County. These visitors spend
money in local restaurants, hotels, retail stores, and more. In fiscal year 2020, despite the impact of the
COVID pandemic, 5.9 million people attended in-person arts events and 6.5 million attended virtual
events in the entire State of Maryland, generating $828.7 million in economic impact for Maryland,
according to a study released by the Department of Commerce. The study, prepared for the Maryland
State Arts Council, also showed that the arts generated $20.6 million in state and local tax revenue, and
provided 10,624 full-time equivalent jobs which generated $328.2 million in salaries. In addition, every $1
spent by MSAC grantee organizations supported an additional $2.20 in economic activity statewide.

Local arts organizations bringing thousands of patrons to the Maryland Theatre each year include the
Maryland Symphony Orchestra, Barbara Ingram School for the Arts, City Ballet School, Authentic
Community Theater (ACT) Black Box Studio, The Miss Maryland Scholarship Pageant, Hagerstown
Community Concert Association, Maryland International Film Festival, and many more.

Recently, Arts and Entertainment facilities, events and activities drew more than 306,000 patrons to
Downtown Hagerstown and City Park.

Major Facilities – Annual Number of Patrons
• The Maryland Theatre Performing Arts Center – 29,604
• Washington County Arts Council – Gallery Exhibits – 4,300
• Washington County Free Library – 170,339
• Washington County Museum of Fine Arts – 46,000
• Washington County Playhouse – 8,000

TOTAL ANNUAL NUMBER OF PATRONS - FACILITIES: 258,243

TOTAL ANNUAL NUMBER OF PATRONS - EVENTS: 48,640+
A listing of events is provided in Section 1: District Information: Events and Festivals List.

TOTAL ANNUAL NUMBER OF PATRONS: 306,883

What are the district’s goals and objectives over the next five years?

Hagerstown Art & Entertainment
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Five-Year Goals
FY2023 – FY2027

1.) Cultivate a welcoming environment
2.) Explore and invest in new retail opportunities while supporting existing businesses
3.) Create a community of diverse cultural experiences
4.) Attract financial investors to the A & E District
5.) Insure inclusivity both in/outside of A&E District

1. Cultivate a welcoming environment within the A&E District
a. Continue producing events and programs within the A&E District for residents and visitor (Imagine
Hagerstown, Music on the Square, additional annual events, possible new events)
b. Increase safety within A&E District
i. Provide more signage for parking at A&E and other decks (i.e. behind Potomac Street restaurants and
other locations)
ii. Explore same payment methods for all parking meters
iii. Promote parking options to visitors
c. Improve lighting and walkability on non-Potomac Street walkways
i. Partner with Main Street for increased/improved lighting
d. Continue to clean-up City streets
i. Consider a Paint the City effort to identify specific A&E District
ii. Encourage businesses to beautify their space: inside and out by considering an “adopt a block”
approach
iii. Engage local artists in effort to create welcoming environment
e. Promote awareness of the district
i. Increase consistent social media posts, promoting existing businesses
ii. Encourage businesses to promote themselves and others

2. Explore and invest in new retail opportunities while supporting existing businesses
a. Coordinate open house events to increase awareness of business focus, target audiences and future
focus
b. In coordination with Main Street, engage local businesses through training/seminars/ focus groups to
determine areas of possible upscale retail growth
c. Educate businesses about the various benefits (i.e. tax incentives) of being located in the A&E District
d. Improve communication among different community stakeholders: the City of Hagerstown, A&E
District Advisory Council and local businesses

3. Offer and promote diverse and inclusive Arts & Entertainment experiences
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a. Strengthen working relationship with Main Street by collaboratively offering a variety of events that
encourage inclusivity and are representative of our community
i. Improve understanding of ways to sponsor and coordinate special events
b. Encourage outside A&E businesses to be a part of A&E district events
i. Invite connection with “sister/neighboring cities”

4. Attract and Engage Financial Investors to the A&E District
a. Collaborate with the City of Hagerstown to:
i. Identify targeted types of business for prospective recruitment
ii. Support and encourage redevelopment within the historic A&E District
b. Continue open communication with the City of Hagerstown’s Department of Community and
Economic Development Office in support of finance investment of the A&E District

5. Support inclusivity of all local art and entertainment organizations regardless of location in the
community
a. Through cross marketing, inform the general public about opportunities thus increasing awareness of
available cultural events
b. Build and strengthen reciprocal relationships that promote diverse arts and entertainment
opportunities

A formatted copy of the A&E District Five-Year Goals is provided in Section 7.

Related Documents in Section 7: Additional Reports
14 – A&E District Five-Year Goals

Describe the process for developing the district’s application and five-year plan. Who was involved in
its creation, and how was community input solicited and incorporated?

Process:
The Hagerstown A&E District Redesignation Application began nearly a year in advance of the
application deadline. A City staff team was created to lead the project. Members of the staff team are:
• Jill Thompson, Director of Community and Economic Development
• Kathy Maher, Director of Planning and Code Administration
• Megan Flick, Planner
• Lauren Metz, Planning and Outreach Coordinator
• Doug Reaser, Business Development Specialist

Additional City staff provided assistance including:
• Chris Siemerling, Economic Development Specialist
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• Jonathan Kerns, Community Development Manager
• Jesse Kucenic, GIS Coordinator
• Community Events Coordinator – until vacancy in position December 2021

The City hired Mary Ellen Waltemire of One Step Closer to facilitate the Community Input Listening
Sessions, and to guide the A&E District Advisory Council in developing their 5 year Goals and Marketing
Plan based on the community input.

Mary Ellen is a certified leadership coach and facilitator adept at bringing about shifts in group thinking,
bringing groups to consensus and fostering action with significant results. High energy and participant
engagement are what makes Mary Ellen a sought after facilitator, and she recognizes that well crafted
facilitation creates infinite possibilities. Mary Ellen works collaboratively and in partnerships with clients
to develop and provide a thought-provoking and creative learning process that inspires a group or team
to realize their potential. Story boarding, appreciative inquiry and other unique modalities make
facilitation with One Step Closer Coaching a positive experience. Mary Ellen holds a Bachelor’s degree
from Shepherd University, a Master’s degree in Counseling & Guidance from Hood College, and an MBA
from Frostburg State University. She studied the Core Energy Coaching Process and earned her Coach
certification from Institute for Professional Excellence in Coaching (iPEC). As an additional part of the
iPEC training, she became an Energy Leadership Index Master Practitioner (ELI-MP). In 2017, she earned
the Professional Certified Coach (PCC) designation from the International Coach Federation and was
recently certified as a Personify Leadership trainer. Additionally, she completed the Georgetown
University Facilitation Program in 2017.

Two Community Input and Listening Sessions were held: an in-person session on Tuesday, January 25,
2022 and a virtual Zoom session on Thursday, January 27, 2022. Combined attendance at both session
totaled approximately 37 people.

A Community Survey was also offered providing an additional method to provide ideas for anyone
unable to attend the Community Input and Listening Sessions. There were 346 responses to the
Community Survey.

Mary Ellen summarized the feedback received from the Community Listening Session and the
Community Survey. A series of meetings were held with the A&E District Advisory Committee to review
the community feedback. The A&E District Advisory Council consider the community feedback in their
development of the A&E District 5 Year Goals and Marketing Plan.

Related Documents in Section 7: Additional Reports
15 - Community Input and Listening Sessions Summary and Survey Summary
16 - Public Hearing Presentation
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17 - Letters of Support

How will the success of the proposed activities be determined? What are the indicators and how will
they be evaluated?

Measures of Success:
The A&E District Advisory Council developed the following measures of success while taking into
consideration community input from the Listening Sessions and Survey. Following the implementation
of strategies through activities, projects and programs, the A&E District Advisory Council and
management staff will maintain records of accomplishments and measure of success. Examples
include but are not limited to meeting attendance counts, crowd estimates at events, participation levels,
program analysis and feedback surveys.

Goal # 1: Cultivate a welcoming environment
• Increased foot traffic to A&E District, who travel safely throughout the District
• Businesses are engaged in the District working on streetscapes

Goal #2: Explore and invest in new retail opportunities while supporting existing businesses
• Increased number of retail businesses new to downtown Hagerstown/A&E District
• New businesses take advantage of tax incentives
• Networks of artists and businesses collaborate for new opportunities

Goal #3: Create a community of diverse cultural experiences
• Increase in diversity of arts & entertainment events

Goal #4: Attract financial investors to the A & E District
• Current investors continue to identify potential redevelopment

Goal #5: Insure inclusivity both in/outside of A&E District
• Diversity of cultural events and programs will be increased and representative of cultures of the
community

Have there been any changes in the district management since original designation? If yes, what was
the reasoning for the changes? What entity(ies) (i.e. county/municipality office, nonprofit, and/or CDC)
will be responsible for the district’s management after redesignation? What is the entity’s experience in
managing the types of activites described in the five-year plan?
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District Management Changes:
In early 2021 staff held a series of meetings with the Maryland State Arts Council staff to explore
management structure options with a goal of strengthening the Hagerstown A&E District. Hagerstown’s
A&E District was established in 2001, so the program is now beginning its 21st year. Staff sought a
structure that would best continue to evolve a mature A&E District.

With recommendations from the Maryland State Arts Council staff, the City of Hagerstown implemented
a shift to a 5 member A&E District Advisory Council in the Fall of 2021. Members of the A&E District
Advisory Council were selected by the Mayor and consist primarily of members that have broad arts,
entertainment and small business experience, but who may be outside of specific A&E District
organizations. While the A&E District Advisory Council replaces the former Management Board, the
participation of artists and arts organizations in our Arts & Entertainment District will continue. The new
A&E District Advisory Council will continue liaison relationships with artists, collaborators and partners,
and this commitment is reflected in their Five-Year Goals and Marketing Plan.

Additionally in January 2022, the City of Hagerstown made the decision to replace the vacant
Community Events Coordinator position with the Community Engagement Officer position. Also, some
event-related work areas shifted to the Recreation Division and the Public Works Department. The
reasons for these changes include the desire to strengthen the City’s A&E District program with a
stronger and a more efficient staffing structure. Additionally, the City desired to make the staff position a
manager-level position and desired to align the position to the Department of the City Administrator and
the goals of the Mayor’s Office.

What management structure will support the activities outlined in the five-year plan? Include
information about paid employees, volunteers, collaborators, board, partners, etc.

Management Structure:
The management structure is a 5 member A&E District Advisory Council. Members of the A&E District
Advisory Council consist primarily of members that have broad arts, entertainment and small business
experience, but who may be outside of specific A&E District organizations. The new A&E District
Advisory Council is providing new enthusiasm and new perspectives on the district in a post-COVID
environment.

The current members of the A&E District Advisory Council are:
• Kristin Holt
• Kalim Johnson
• Melissa Noel
• Scott Powell
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• Evan Smedley

Related Document in Section 7: Additional Reports
18 – Hagerstown A&E District Advisory Council Biographies

While the A&E District Advisory Council replaces the former Management Board, the participation of
artists and arts organizations in our Arts & Entertainment District will continue, and our new A&E District
Advisory Council will continue liaison relationships with artists, collaborators and partners.

The A&E District Advisory Council’s Five-Year Goals Document and Five-Year Marketing Plan
demonstrate continued, partnership relationships with arts organizations and community stakeholders.
A sampling list of collaborators and partners is as follows:

• ACT Black Box – Authentic Community Theatre
• Barbara Ingram School for the Arts (BISFA) and Washington County Public Schools (WCPS)
• City of Hagerstown Public Art Commission
• Discovery Station
• Doleman Black Heritage Museum
• Douglas Zaruba Studio
• Greater Hagerstown Committee
• Hagerstown Youth Advisory Council
• Just Lookin’ Gallery
• Main Street Hagerstown
• Mansion House Arts Center
• The Maryland International Film Festival
• Maryland Symphony Orchestra
• The Maryland Theatre
• Miller House Museum – Washington County Historical Society
• University System of Maryland at Hagerstown
• Visit Hagerstown/Hagerstown-Washington County Convention and Visitors Bureau
• Washington County Arts Council
• Washington County Chamber of Commerce
• Washington County Free Library
• Washington County Industrial Development Foundation (CHIEF)
• Washington County Museum of Fine Arts
• The Washington County Playhouse
Plus additional arts & entertainment organizations, businesses and community partners.
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Marketing Plan

The City also has a 6 member Public Art Commission that works to identify opportunities and locations
for the installation of public art. The Public Art Commission also reviews proposals and makes artist
selections for public art projects.

The City’s Community Engagement Officer oversees and manages the A&E District and the A&E District
Advisory Council. The position reports to the City Administrator and works very closely with the Mayor’s
Office. As of the 4/1/2022 Redesignation Application deadline, the interviews for this position were
underway from what the City viewed as an excellent pool of applicants. The City expects the new staff
person to start by May 1 at the latest.

Additional staff across all departments in the City support the A&E District Program through work on
downtown projects; programs and activities including events; capital and public space improvements;
public art installations; housing development; economic incentive programs; business
retention/expansion and business attraction; financial management of programs; and more.

How will the management entity and the municipality(ies)/county market the proposed district to
artists, businesses, and tourists? How will the state designation be recognized and marketed in
broader marketing efforts?

Hagerstown A& E District
Five-Year Marketing Plan
FY2023 – FY2027

• Conduct market research
o Involve Convention & Visitors Bureau (CVB) and other entities in research process
o Explore current market trends to better tailor promotional tactics
• Rebrand A&E District
o Consider complementing logo colors etc. with City of Hagerstown and Main Street
o Design new logo
o Develop new consistent messaging for promotion of the A&E District
o Update information about the A&E District
• Identify specific marketing efforts to include:
o Strengthen web presence for the A&E District
• Improve/create dedicated A&E District webpage
o Expand social media consistent efforts: Facebook, Twitter, etc.
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Budget

o Develop and implement a retargeting campaign
o Implement print marketing campaign to include:

Billboards
Promotional materials, brochures, CVB Visitors Guide and other venues

o Encourage open communication with local stakeholders
Facilitate annual focus groups for input on continued strategic marketing efforts

• Partner with local art/entertainment agencies/businesses to determine additional strategies for
coordinating marketing efforts. These entities include and are not limited to:
• Maryland Theatre
• Washington County Arts Council
• Maryland Symphony Orchestra
• Washington County Playhouse
• Washington County Museum of Fine Arts
• Barbara Ingram School for the Arts
• Discover Station
• Convention Visitors Bureau to determine who/where people are visiting from
• Encourage positive word of mouth advertising/consistent messaging insuring transparency of
information shared
• Dialogue with local artist to determine best strategies for promoting their businesses in coordination
with A&E District promotion efforts
• Promote state designation of Hagerstown’s Arts & Entertainment District with all communication.
o Prepare and distribute news releases to local media with news of redesignation
o Include distinction as part of all A&E District/Main Street promotion efforts

A formatted copy of the A&E District Five-Year Marketing Plan is provided in Section 7.

Related Document in Section 7: Additional Reports
19 – A&E District Five-Year Marketing Plan
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Additional Information

Income
Income Type Amount

Individual $10,000.00

$10,000.00

Government Income Type Amount

MSAC Income $22,000.00

City Income $316,958.00

$338,958.00

Amount

Total Government Income $338,958.00

Amount

Total Income $348,958.00

Expenses
Expense Type Amount Other Description

General Administration/Operations $149,208.00

Programs/Projects/Grants $199,750.00

$348,958.00

Amount

Total Expenses $348,958.00

Upload images to support the application.

7A_Images.pdf
6.5 MB - 2022-03-27 18:53

Total Files: 1

Upload any reports, feasibility studies, visioning results, news articles, etc. that may have been
generated regarding the proposed A&E District or support the application materials.
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599.3 KB - 2022-03-27 19:03

03_CulturalTrail_PublicArtMasterPlan.pdf
22.7 MB - 2022-03-27 19:04

04_Public_Art_Commission_Public_Art_Presentation.pdf
7.4 MB - 2022-03-27 19:04

05_Public_Arts_Commission_2021_Accomplishments_and_2022_Goals.pdf
1.2 MB - 2022-03-27 19:04

06_Downtown_Housing_Presentation.pdf
5.1 MB - 2022-03-27 19:03

07_AE_District_with_Zoning_Layer.pdf
1.6 MB - 2022-03-28 14:52

08_A_E_District_Accomplishments.pdf
127.9 KB - 2022-03-27 19:04

09_Downtown_Development_Presentation.pdf
5.5 MB - 2022-03-27 19:04

10_Sustainable_Communities_Plan_Accomplishments.pdf
101.2 KB - 2022-03-27 19:05

11_City_Center_Plan_Exec_Summary.pdf
10.6 MB - 2022-03-27 19:05

12_Vision_2035_Comprehensive_Plan_Downtown_Element.pdf
4.2 MB - 2022-03-27 19:05

13_DCED_Programs_and_Services.pdf
15 MB - 2022-03-27 19:05

14_A_E_District_Five_Year_Goals.pdf
190.8 KB - 2022-03-27 19:05
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