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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Hagerstown, Maryland has prepared the FFY 2023 Action Plan to provide the framework and
strategy for implementing federal programs to fund housing, community development, and economic
development activities within the City.

Action Plan Description

The Action Plan is complemented by The City’s Five Year Consolidated Plan for FY 2021-FY 2025 (PY
2020-2024), which provides long term direction to address the needs of the City related to both housing
and non-housing activities using the Community Development Block Grant (hereafter referred to as
CDBG) Program.

The Annual Action Plan will serve the following functions:

o An application for federal funds under HUD’s formula grant programs, and
e Anaction plan that provides a basis for measuring performance.

The national goals of the housing and community development programs covered by the Consolidated
Plan and the Action Plan are:

e to provide decent housing;

e to establish and maintain a suitable living environment; and,

e to expand economic opportunities for every American, particularly for low and moderate
income persons.

The Action Plan furthers the achievement of these goals through the implementation of a variety of
housing and community development activities outlined hereafter.

The FFY 2023 Action Plan was developed in accordance with Title | of the Cranston-Gonzalez National
Affordable Housing Act and pursuant to the requirements of the U.S. Department of Housing and Urban
Development.

Oversight of the Program
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The Department of Community and Economic Development of the City of Hagerstown is responsible for
the administration of the CDBG program. The City utilizes a number of non-profit service providers to
carry out certain public service activities, while maintaining its status as responsible agency.

The Five Year Consolidated Planning process and the FFY 2023 Action Plan is a collaborative effort of the
City of Hagerstown, the community at large, social service agencies, City officials, housing providers,
community development agencies, and economic development groups. The planning process was
accomplished through a series of public meetings, stakeholder interviews, resident surveys, statistical
data, and review of previous community development plans.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The following six (6) priorities and subsequent goals/strategies were identified for the Consolidated
Planning period of FFY 2020 through FFY 2024 to be implemented by the Community Development
Block Grant (CDBG) Program. The specific objectives and outcomes addressed by the FFY 2023 Action
Plan that contribute to the goals are listed in the chart at the end of this section.

HOUSING PRIORITY - (HIGH PRIORITY)

Priority Need: There is a need to provide all Hagerstown residents with a range of housing options that
offer them safe, decent, appropriate, secure and affordable housing.

HS-Goals:

HS-1 Housing Rehabilitation: Preserve and upgrade the existing housing stock through programs that
assist with rehabilitation and resale of owner and rental housing, including emergency repairs, energy
efficiency improvements, and accessibility modifications.

HS-2 Homeownership: Promote homeownership by assisting lower-income homebuyers to purchase a
home with down payment and closing cost assistance.

HS-3 Fair Housing: Affirmatively further fair housing choice through education, outreach and housing
counseling services.

HS-4 Anti-Poverty: Eliminate “pockets of poverty” and impacted areas by deconcentrating assisted
housing and services.

HOMELESS PRIORITY - (LOW PRIORITY)
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Priority Need: There is a need to protect Hagerstown residents who are homeless or at risk of becoming
homeless.

HO-Goals:

HO-1 Continuum of Care: Collaborate in the development of a CoC delivery system which helps residents
who are homeless and persons at-risk of becoming homeless to achieve dignity, well-being, and self-
sufficiency by working to end homelessness and creating a viable urban community.

HO-2 Housing Support: Support programs that help residents to retain their housing and to live
independently.

OTHER SPECIAL NEEDS PRIORITY - (LOW PRIORITY)
Priority Need: There is a need to protect Hagerstown residents with other special needs.
SN-Goals:

SN-1 Special Needs Housing: Work to ensure that residents have a range of housing options that offer
safe, decent, appropriate, secure and affordable housing for the elderly, persons with disabilities, and
persons with other special needs through programs that assist with residential rehabilitations and
making reasonable accommodations to existing housing.

SN-2 Social Services: Support public services that help residents who are elderly, persons with
disabilities, and persons with other special needs to achieve dignity, well- being and self-sufficiency.

COMMUNITY DEVELOPMENT PRIORITY - (HIGH PRIORITY)

Priority Need: Hagerstown residents should have livable, sustainable neighborhoods, and be assured of
safety and quality of life in their neighborhoods, their homes, and have the necessary community
supports to thrive.

CD-Goals:

CD-1 Public Facilities: Improve public facilities and public infrastructure to foster livable neighborhoods
and access to public amenities through rehabilitation, reconstruction, and new construction.

CD-2 Public Services: Improve and enhance public services that help residents achieve dignity, well-
being and self-sufficiency, including programs for youth, the elderly and the disabled throughout the
City.
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CD-3 Deconcentration of Housing: Reduce the isolation of income groups within areas through spatial
de-concentration of housing opportunities for lower income persons and the revitalization of
deteriorating neighborhoods.

CD-4 Neighborhood Revitalization: Make strategic investment to improve low-income neighborhoods
and other areas exhibiting conditions of slums and blight.

CD-5 Accessibility and Visitability: Improve accessibility and visitablity of community facilities and
infrastructure.

CD-6 Public Safety: Enhance health, safety and quality of life by improving public safety facilities and
equipment.

CD-7 Code Enforcement - Continue a systematic code enforcement program to ensure that the existing
housing stock will be decent, safe, and sanitary.

ECONOMIC DEVELOPMENT PRIORITY - (HIGH PRIORITY)

Priority Need: Hagerstown needs a healthy economy to provide residents with access to livable wage
jobs, to education and training that would qualify them for those jobs, to entrepreneurship
opportunities, and for supports necessary to access those opportunities.

ED-Goals:

ED-1 Employment: Support and encourage new job creation, job retention, and employment and job
training services for unemployed and under employed residents.

ED-2 Downtown Revitalization: Support downtown revitalization efforts which enhance the urban core
through the Maryland Main Street Program and the Community’s City Center Plan.

ED-3 Redevelopment: Plan and promote the development and redevelopment of vacant commercial
and industrial sites and facilities.

ED-4 Financial Support: Support business and commercial growth through expansion, new development,
and rehabilitation.

ADMINISTRATION, PLANNING, AND MANAGEMENT PRIORITY - (HIGH PRIORITY)

Priority Need: There is a continuing need for planning, administration, management, and oversight of
federal, state, and local funded programs.

AM-Goals:
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AM-1 General Administration/Coordination: Provide program management and oversight for the
successful administration of federal, state, and local funded programs, including planning services for
special studies, environmental clearance, fair housing, and compliance with all federal, state, and local
laws and regulations.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City of Hagerstown continues to have good performance with HUD. The City regularly meets the
performance standards set by HUD. The City prepares its Consolidated Annual Performance Evaluation
Report (CAPER) and submits it within ninety (90) days after the start of each program year. Copies of the
CAPER are available for review at the Department of Community and Economic Development, 14 N.
Potomac Street, Suite 200A, Hagerstown, Maryland 21740.

The FFY 2021 CAPER (the most recently completed report) was the second CAPER for the FFY 2020-2024
Five-Year Consolidated Plan and was approved by HUD in November 2022. In the FFY 2021 CAPER, the
City of Hagerstown expended the requisite 70% minimum of its available CDBG funds to activities that
benefit low-to-moderate income persons. In addition to this funding, the City expended 10.3% of its
funds on public services (below the statutory maximum of 15%) and 13.4% of its funds on Planning and
Administration (below the statutory maximum of 20%). During this reporting period the City was also in
compliance with the required 1.5 drawdown ratio.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Citizens are vital to creating vibrant and sustainable programming and are encouraged to participate in
the planning process. The City of Hagerstown has followed its Citizen Participation Plan in the planning
and preparation of the FFY 2023 Annual Action Plan. The City held its first public hearing on the needs of
the community and its residents on Thursday, December 1, 2022. This provided the residents, agencies,
and organizations with the opportunity to discuss the City’s CDBG Program and to provide suggestions
for future CDBG Program priorities and activities.

The City’s Department of Community and Economic Development maintains a list for its CDBG Program
and sends out copies of its public hearings notices and meetings related to the CDBG Program. Notices
are also sent to all agencies and individuals who have participated in previous programs and activities.

A copy of the “Draft FFY 2023 Annual Action Plan” was placed on public display for review by the general
public agencies and organizations in the community. A newspaper notice announcing that these
documents would be placed on public display was published on April 17, 2022 in “The Herald-Mail", the
Annual Action Plan 6
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



newspaper of general circulation in the area. The “Draft FFY 2023 Annual Action Plan” was on public
display at the following locations:

¢ City of Hagerstown, Department of Community and Economic Development, 14 North Potomac Street,
Suite 200A, Hagerstown, MD 21740.

» City of Hagerstown, City Clerk’s Office, 2nd Floor of City Hall, 1 E. Franklin Street, Hagerstown, MD
21740

¢ Online at www.hagerstownmd.org

A second public hearing was held on April 27, 2023 to provide citizens with the opportunity to comment
on the proposed plan. A more detailed analysis and description of the citizen participation process is
contained in section PR-15, "Citizen Participation."

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The City of Hagerstown held its First Public Hearing on Thursday, December 1, 2022 at 5:30 PM.
Comments received at that public hearing are included in the attachments at the end of the FFY 2023
Action Plan.

The FFY 2023 Annual Action Plan was placed on public display from April 24, 2023 to May 24, 2023. A
Second Public Hearing was held on Thursday, April 27, 2023. All comments received during either the
Second Public Hearing or the display period will be included in the attachments at the end of the FFY
2023 Annual Action Plan.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments and suggestions that were received have been accepted and incorporated into the
planning document.

7. Summary

The main goals of both the City of Hagerstown’s Five Year Consolidated Plan and the FFY 2023 Annual
Action Plan are to enhance the living conditions of all residents in the city, create a suitable and
sustainable living environment, and to address the housing and community development needs of the
City’s residents.

Annual Action Plan 7
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

CDBG Administrator HAGERSTOWN Community and Economic Development

Table 1 — Responsible Agencies
Narrative (optional)

The Department of Community and Economic Development of the City of Hagerstown is responsible for the administration of the CDBG
Program.

Consolidated Plan Public Contact Information

Ms. Jill F. Thompson, Director of Community & Economic Development
14 N. Potomac Street, Suite 200A, Hagerstown, MD 21740

Phone: (301) 739-8577 ext. 111

Fax: (301) 739-3117

Email: jillthompson@hagerstownmd.org

Website: http://www.hagerstownmd.org/
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

While preparing the Five Year Consolidated Plan, the planning document that provides the framework,
strategies, and priorities for the FFY 2023 Annual Action Plan, the City of Hagerstown consulted with the
Hagerstown Housing Authority, social services agencies, housing providers, and members of the
Washington County Continuum of Care. An online survey was created for stakeholders and residents to
complete which then allowed staff to identify needs, gaps in the system, and programmatic goals for the
next five years. Input from the meetings and surveys were used in the development of specific strategies
and priorities for the Five Year Plan.

While preparing the FFY 2023 Action Plan, the City of Hagerstown held a public meeting where various
social services agencies, housing providers, members of the Washington County Continuum of Care, and
residents were consulted and encouraged to provide comments or feedback. These groups were also
consulted after the draft plan was developed. Any comments or feedback has been incorporated into
the plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

The City of Hagerstown works with the following agencies to enhance coordination:

e Hagerstown Housing Authority - The Mayor of the City of Hagerstown appoints the Hagerstown
Housing Authority's commissioners.

e Social Services Agencies - The City provides funds to improve services to low and moderate
income persons. Staff also meet regularly with agencies to discuss community needs and
coordination of services.

e Housing Providers - The City provides funds to rehabilitate and develop housing and provide
housing options for low-and-moderate income households.

Each year, as part of the CDBG application planning process, local agencies and organizations are invited
to submit proposals for CDBG funds for eligible public service activities. These groups participate in the
planning process by attending public hearings and informational meetings.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
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The City of Hagerstown is one of many community partners that participates in the Washington County
Continuum of Care, also known as the Washington County Homeless Coalition or CoC. The goal of this
group is to address homelessness by identifying and developing a framework to deliver safe and
affordable housing and supportive services to both homeless individuals and individuals who are at risk
of becoming homeless.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Emergency Shelters coordinate their planning and service delivery with themselves, other agencies, and
the City through monthly meetings of the Washington County Homeless Coalition. The Coalition's
member agencies include: CASA, Inc., City of Hagerstown Department of Community and Economic
Development, Washington County Community Action Council, Inc., Department of Social Services,
Hagerstown Housing Authority, Legal Aid Bureau, REACH, Inc., The Salvation Army, St. John's Shelter for
the Homeless, Inc., Social Security Administration, Turning Point of Washington County, Washington
County Commissioners, Washington County Health Department, the Washington County Mental Health
Authority, Soul Haven, Tri-State Community Health Center, Walnut Street Family Practice, QCI
Behavioral Health, Priority Partners, Meritus Medical Center, Veteran’s Outpatient Clinic, Gatekeepers,
Celebration Ministries, One-Stop Job Center, and Welcome Home Veterans Program.

Members meet monthly to coordinate activities, to better cooperate in the provision of services, and to
collect data regarding the number of homeless persons served and any unmet needs. They work
together to learn about programs that can be utilized in the community and, from time to time, take
public positions on affordable housing proposals at the state and local level. The CoC also works
through a committee structure to determine how to allocate ESG funds, develop performance standards
and evaluate outcomes of projects and activities. City Staff participate in various aspects for the
strategic process.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Habitat for Humanity of Washington County

Agency/Group/Organization Type Housing
Services-Education

What section of the Plan was addressed by Consultation? Housing Need Assessment
Briefly describe how the Agency/Group/Organization was The organization was consulted through a combination of public
consulted. What are the anticipated outcomes of the consultation meetings and application for funding to ascertain the housing
or areas for improved coordination? needs of the City of Hagerstown.

2 | Agency/Group/Organization WASHINGTON COUNTY COMMISSION ON AGING
Agency/Group/Organization Type Housing

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Services-Education

Service-Fair Housing

Regional organization

What section of the Plan was addressed by Consultation? Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was The organization was consulted through a combination of public
consulted. What are the anticipated outcomes of the consultation meetings and application for funding to ascertain the housing
or areas for improved coordination? needs of the City of Hagerstown.
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Agency/Group/Organization

Hagerstown Home Store

Agency/Group/Organization Type

Housing
Services - Housing
Service-Fair Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Anti-poverty Strategy
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The organization was consulted through a combination of public
meetings and application for funding to ascertain the housing
needs of the City of Hagerstown.

Agency/Group/Organization

Women's Club

Agency/Group/Organization Type

Housing

Services - Housing
Services-Education
Business Leaders

Civic Leaders

Business and Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The organization was consulted through a combination of public
meetings and application for funding to ascertain the housing
needs of the City of Hagerstown.
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5 | Agency/Group/Organization

SENIOR LIVING ALTERNATIVES, INC.

Agency/Group/Organization Type

Housing

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
Services-Health

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The organization was consulted through a combination of public
meetings and applications for funding to ascertain the housing
and elderly service needs of the City of Hagerstown.
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6 | Agency/Group/Organization WASHINGTON COUNTY COMMUNITY ACTION COUNCIL, INC.

Agency/Group/Organization Type Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

CoC Lead Agency

What section of the Plan was addressed by Consultation? Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Anti-poverty Strategy

Lead-based Paint Strategy

CoC Lead Strategy
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The organization was consulted through a combination of public
meetings and applications for funding to ascertain the housing
and other needs of the City of Hagerstown.

Agency/Group/Organization

Bester Community of Hope

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Health
Services-Education

Child Welfare Agency
Neighborhood Organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis
Anti-poverty Strategy
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The organization was consulted through a combination of public
meetings and applications for funding to ascertain the housing
and other needs of the City of Hagerstown.

Agency/Group/Organization

Community Free Clinic

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Health Agency
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was

or areas for improved coordination?

consulted. What are the anticipated outcomes of the consultation

The organization was consulted through a combination of public
meetings and application for funding to ascertain the health
service needs of the City of Hagerstown.
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9 | Agency/Group/Organization City of Hagerstown

Agency/Group/Organization Type Housing

PHA

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - Local
Grantee Department

What section of the Plan was addressed by Consultation? Public Housing Needs
Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization was The organization was consulted through public meetings to
consulted. What are the anticipated outcomes of the consultation ascertain the housing and economic development needs of the
or areas for improved coordination? City of Hagerstown.
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10

Agency/Group/Organization

Office of the Public Defender

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - State

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was

consulted. What are the anticipated outcomes of the consultation

or areas for improved coordination?

The organization was consulted through public meetings to
ascertain the needs of the City of Hagerstown.
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11 | Agency/Group/Organization Washignton County Family Center
Agency/Group/Organization Type Services-Children
Services-Education
Services-Employment
What section of the Plan was addressed by Consultation? Housing Need Assessment
Economic Development
Anti-poverty Strategy
Briefly describe how the Agency/Group/Organization was The organization was consulted through direct outreach to
consulted. What are the anticipated outcomes of the consultation ascertain the public housing needs of the City of Hagerstown.
or areas for improved coordination?
12 | Agency/Group/Organization Hagerstown Housing Authority

Agency/Group/Organization Type

Housing
PHA
Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The organization was consulted through direct outreach to
ascertain the public housing needs of the City of Hagerstown.

Identify any Agency Types not consulted and provide rationale for not consulting
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All known agency types were consulted with and their input was incorporated in this plan (see the City of Hagerstown Five Year Consolidated
Plan for a complete list of agencies surveyed and consulted through the planning process).

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan
overlap with the goals of each plan?
Continuum of Care Washington County Homeless Coalition They are compatible.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

The City of Hagerstown's Department of Community and Economic Development is the administering agency for the CDBG program. Close
coordination is maintained with the other City departments. CDBG projects are coordinated with the Department of Planning and Code
Administration, Engineering Department, the Department of Finance, the Police and Fire Departments, the Parks and Recreation Department,
the Public Works Department, and the Utilities Department. The City regularly communicates with adjacent units of local government on
projects and planning across departments.

During the consolidated planning process, the City of Hagerstown works with the Maryland Department of the Environment to provide lead
hazard reduction for all units offered through the City's Homeownership programs. The state does not identify specific locations of housing
units where lead-based paint is present. The Maryland Department of the Environment has provided statistics on the incidence of lead-based
paint poisoning in youth.

Washington County Department of Social Services was contacted and included in the consolidated planning process, along with the Washington
County Health Department and Children in Need, to determine the health care and childcare needs.

Development policies are promoted by the City Administrator with approval and oversight by the Mayor and City Council.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City has followed its adopted Citizen Participation Plan to develop its FFY 2023 Annual Action Plan.

The FFY 2023 Annual Action Plan has many components that require, encourage, and broaden citizen participation. These components are the
following: requests for proposals (RFP’s) for CDBG funding from agencies/organizations; meetings with agencies/organizations on how to
complete the RFP; interviews and roundtable discussions with various stakeholders and government officials; a public needs hearing; and a
public hearing to gather comments on the draft plan on public display.

All of these comments are included in the Consolidated and Annual Action Plan in the Exhibit Section. The City uses citizen input to develop how
the plan will serve the low-and-moderate income population to reach the goals set forth in the Five Year Consolidated Plan.
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Citizen Participation Outreach

Persons with

Hagerstown held its
first Public Hearing

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
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The City of

Residents of Public
and Assisted

Housing
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included in the
attached Citizen
Participation packet.
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on December 1, . )
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Minorities
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons

Minorities

Persons with
disabilities
3 N Ad Non- N N N
ewspaper one. one. one.
pap targeted/broad
community

Residents of Public
and Assisted

Housing

Minorities

Persons with
disabilities
Non-

4 Internet Outreach None. None. None.
targeted/broad
community

Residents of Public
and Assisted

Housing
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Newspaper Ad

Minorities

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted

Housing

None.

None.

None.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction
The City of Hagerstown will be receiving $783,642 in CDBG funds for FFY 2022. This is a decrease in funding from FFY 2021, and still a substantial

reduction from $1,004,945 in FFY 2010. The program year goes from July 1, 2022 through June 30, 2023. The following represents the City’s
anticipated resources for future years:

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income:$ | Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition Five years of funding at 5%
federal Admin and reduced level each year.
Planning
Economic
Development
Housing
Public
Improvements
Public Services 781,156 250,000 178,558 | 1,209,714 0

Table 5 - Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City of Hagerstown will leverage the following sources of funds to address the needs identified in the Consolidated Plan:

The State Community Legacy Fund will be used to address issues of homeownership and to carry out the City Center Plan.

The Open Space Program Funds from the State of Maryland will tie into the implementation of the City Center Plan.

The Hagerstown Housing Authority uses Section 8 Housing Choice Voucher resources to provide housing assistance to low- and
moderate-income households in the City of Hagerstown.

In 2020, the Hagerstown Housing Authority received $525,328 in Capital Fund grants to improve the physical condition of the Housing
Authority’s properties.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Not applicable.

Discussion

With limited resources available to address the needs identified in the Five-Year Consolidated Plan, the
City works cooperatively with private, public, and non-profit partners to address the identified needs.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 HS-1 Housing Rehabilitation 2020 | 2024 | Affordable Citywide Housing Strategy CDBG: | Homeowner Housing
Housing $157,000 | Rehabilitated: 23 Household
Housing Unit
2 HS-2 Homeownership 2020 | 2024 | Affordable Citywide Housing Strategy CDBG: | Direct Financial Assistance to
Housing $28,000 | Homebuyers: 8 Households
Assisted
9 CDS-1 Public Facilities 2020 | 2024 | Non-Housing Citywide Community CDBG: | Public Facility or Infrastructure
Community Development $250,000 | Activities other than
Development Strategy Low/Moderate Income
Housing Benefit: 15000
Persons Assisted
10 CDS-2 Public Services 2020 | 2024 | Non-Housing Citywide Community CDBG: | Public service activities other
Community Development $140,000 | than Low/Moderate Income
Development Strategy Housing Benefit: 5227 Persons
Assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
12 CDS-4 Neighborhood 2020 | 2024 | Non-Housing Citywide Community CDBG: | Public Facility or Infrastructure
Revitalization Community Development $285,000 | Activities other than
Development Strategy Low/Moderate Income
Housing Benefit: 14000
Persons Assisted
15 CDS-7 Code Enforcement 2020 | 2024 | Non-Housing Citywide Community CDBG: | Housing Code
Community Development $30,000 | Enforcement/Foreclosed
Development Strategy Property Care: 400 Household
Housing Unit
16 EDS-1 Employment 2020 | 2024 | Non-Housing Citywide Economic CDBG: | Businesses assisted: 10
Community Development $50,000 | Businesses Assisted
Development Strategy
20 AMS-1 General 2020 | 2024 | Non-Housing Citywide Administration, CDBG: | Other: 2 Other
Administration/Coordination Community Planning, and $244,199
Development Management
Strategy

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

HS-1 Housing Rehabilitation

Goal
Description

Preserve and upgrade the existing housing stock through programs that assist with rehabilitation and resale of owner
and rental housing, including repairs, energy efficiency improvements, and accessibility modifications.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2 | Goal Name HS-2 Homeownership
Goal Promote homeownership by assisting low-to-moderate income homebuyers to purchase homes through downpayment
Description and closing cost assistance.

9 | Goal Name CDS-1 Public Facilities
Goal Improve public facilities and public infrastructure to foster livable neighborhoods and access to public amenities through
Description rehabilitation, reconstruction, and new construction.

10 | Goal Name CDS-2 Public Services
Goal Improve and enhance public services that help residents achieve dignity, well-being, and self-sufficiency, including
Description programs for youth, the elderly, and the disabled.

12 | Goal Name CDS-4 Neighborhood Revitalization
Goal Make strategic investment to improve low-income neighborhoods and other areas exhibiting conditions of slum and
Description blight.

15 | Goal Name CDS-7 Code Enforcement
Goal Continue a systematic code enforcement program to ensure that the existing housing stock will be decent, sfae, and
Description sanitary.

16 | Goal Name EDS-1 Employment
Goal Support and encourage new job creation, job retention, and employment and job training services for unemployed and
Description under-employed residents.

20 | Goal Name AMS-1 General Administration/Coordination
Goal Provide program management and oversight for the successful administration of federal, state, and local funded
Description programs, including planning services for special studies, environmental clearance, fair housing, and compliance with all

federal, state, and local laws and regulations.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City of Hagerstown proposes to undertake the following activities with the FFY 2023 CDBG funds:

Projects

3

Project Name

Accessibility Ramps

Wheaton Park Enhancement Project - Phase I

Alleyway Repaving

Commercial Microenterprise Assistance Program

Public Service: REACH Bridge to Change Program

Public Service: Senior Living Altenatives

Public Service: Girls Inc. Kids' Cafe

Public Service: Literacy Council--We Are Expanding!

Ol N V| P W| N

Public Service: Horizon Goodwill Young Adult Services

10 | Public Service: SanMar Children's Home--Community Solutions for Families

11 | Public Service: Children In Need

12 | Public Service: Community Free Clinic

13 | Public Service: Hagerstown Area Police Athletic League (PAL)--Play Hard, Live Clean
14 | Commission on Aging -- Home Repair Grant Program

15 | Habitat for Humanity Brush With Kindness Program

16 | HNDP Down Payment and Settlement Assistance Program
17 | Residential Single-Family Emergency Repair Grant Program
18 | Residential Single-Family Loan Program

19 | Code Administration

N
o

Single Family Rehabilitation Administration

21 | General Program Administration

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The City of Hagerstown has allocated its CDBG funds for FFY 2023 based on which activities will
principally benefit low-to-moderate income persons. The Public Facilities Improvements activities are
located in either a low-to-moderate income census area or have a low-to-moderate income service area
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benefit or clientele over 51% low-to-moderate income.

The Public Services activities are for social service organizations with low-income clients in the City.

The proposed activities under the FFY 2023 CDBG Program Year are located in areas with the highest
percentages of low-to-moderate income persons and those block groups with a percentage of minority
persons above the average for the City of Hagerstown.

Annual Action Plan 32
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-38 Project Summary

Project Summary Information
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Project Name

Accessibility Ramps

Target Area

Citywide

Goals Supported

CDS-4 Neighborhood Revitalization

Needs Addressed Community Development Strategy
Funding CDBG: $125,000
Description Funds will be utilized for the installation of ADA-accessible curb ramps

at various intersections throughout the City of Hagerstown. Specific
sites will be determined based on planning needs and neighborhood
impact.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 9000 individuals will benefit from the proposed
activity.

Location Description

Various locations throughout the City of Hagerstown.

Planned Activities

The National Objective is Low/Mod Area, 570.208(a)(1)(i). The HUD
Matrix Code is 03L Sidewalks, 570.201(c).

Project Name

Wheaton Park Enhancement Project - Phase Il

Target Area

Citywide

Goals Supported

CDS-1 Public Facilities

Needs Addressed Community Development Strategy
Funding CDBG: $250,000
Description Funding will be utilized to provide enhancements to the City-owned

Wheaton Park. Wheaton Park is located in a low-to-moderate income
census tract and the proposed enhancements include: construction of a
misting pad, improved seating and pavilion space, additional improved
playground space, and construction of a band shell for musical and
other performance events.

Target Date

6/30/2024
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Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 15,000 individuals will benefit from the proposed
activity.

Location Description

449 Sumans Avenue, Hagerstown, MD 21740

Planned Activities

The National Objective is Low/Mod Area, 570.208(a)(1)(i). The HUD
Matrix Code is 03F Parks, Recreational Facilities 570.201(c).

Project Name

Alleyway Repaving

Target Area

Citywide

Goals Supported

CDS-4 Neighborhood Revitalization

Needs Addressed Community Development Strategy

Funding CDBG: $160,000

Description Funding will be utilized to repair/repave frequently-used alleyways in
various locations in the City of Hagerstown. Specific sites will be
determined based on planning needs and neighborhood impact.

Target Date 6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 5000 individuals will benefit from the proposed
activity.

Location Description

Various locations within the City of Hagerstown

Planned Activities

The National Objective is Low/Mod Area, 570.208 (a)(1)(i). The HUD
Matrix Code is 03K Street Improvements, 570.201(c).

Project Name

Commercial Microenterprise Assistance Program

Target Area

Citywide

Goals Supported

EDS-1 Employment

Needs Addressed Economic Development Strategy
Funding CDBG: $50,000
Description Funding will be utilized to provide microenterprise grants of up to $5000

each for low-to-moderate income business owners.

Target Date

6/30/2024
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Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 10 individuals will benefit from the proposed activity.

Location Description

Various locations within the City of Hagerstown.

Planned Activities

The National Objective is Low/Mod Limited Clientele (LMC),
570.208(a)(2). The HUD Matrix Code is 18C Economic Development
Microenterprise Assistance, 570.201(o).

Project Name

Public Service: REACH Bridge to Change Program

Target Area

Citywide

Goals Supported

CDS-2 Public Services

Needs Addressed Community Development Strategy
Funding CDBG: $12,000
Description Funding will be utilized to support a program that provides workforce

training and case management services to homeless individuals. This
project will be undertaken by the subrecipient, REACH of Washington
County.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 30 low-to-moderate income individuals will benefit
from the proposed activity.

Location Description

140 W. Franklin Street, Hagerstown, MD 21740

Planned Activities

The National Objective is Low/Mod Limited Clientele (LMC),
570.208(a)(2).

The HUD Matrix Code is 05Z Other Public Services Not Listed in 03T and
05A-05Y, 570.201(e).

Project Name

Public Service: Senior Living Altenatives

Target Area

Citywide

Goals Supported

CDS-2 Public Services

Needs Addressed

Community Development Strategy
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Funding

CDBG: $25,000

Description

Funding will be utilized to support a program that provides meals to
low-to-moderate income elderly residents at Holly Place, a senior living
facility. The project will be undertaken by the subrecipient, Senior Living
Alternatives.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 12 low-to-moderate income individuals will benefit
from the proposed activity.

Location Description

268 S. Potomac Street, Hagerstown, MD 21740

Planned Activities

The National Objective is Low/Mod Limited Clientele (LMC),
570.208(a)(2).

The HUD Matrix Code is 05A Senior Services, 570.201(e).

Project Name

Public Service: Girls Inc. Kids' Cafe

Target Area

Citywide

Goals Supported

CDS-2 Public Services

Needs Addressed Community Development Strategy

Funding CDBG: $10,000

Description Funding will be utilized to provide healthy after-school snacks and meals
to low-to-moderate income youth. This activity will be administered by
the subrecipient, Girls Inc. of Washington County.

Target Date 6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 125 low-to-moderate income youth will benefit from
the proposed activity.

Location Description

626 Washington Avenue, Hagerstown, MD 21740

Planned Activities

The National Objective is Low/Mod Limited Clientele (LMC),
570.208(a)(2).

The HUD Matrix Code is 05D Youth Services, 570.201(e).

Project Name

Public Service: Literacy Council--We Are Expanding!
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Target Area

Citywide

Goals Supported

CDS-2 Public Services

Needs Addressed Community Development Strategy
Funding CDBG: $6,000
Description Funding will be used to support a program to provide adults with free

English language services to improve literacy skills, whether English is a
first or subsequent language. This activity will be undertaken by the
subrecipient, Literacy Council of Washington County.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 45 low-to-moderate income individuals will benefit
from the proposed activity.

Location Description

15 Randolph Avenue, Hagerstown, MD 21740

Planned Activities

The National Objective is Low/Mod Limited Clientele (LMC),
570.208(a)(2).

The HUD Matrix Code is 05Z Other Public Services Not Listed In 03T and
05A-05Y, 570.201(e).

Project Name

Public Service: Horizon Goodwill Young Adult Services

Target Area

Citywide

Goals Supported

CDS-2 Public Services

Needs Addressed Community Development Strategy

Funding CDBG: $12,000

Description Funding will be used to support the Young Adult Shelter Program in
conjunction with the workforce development and training program.
This activity will be undertaken by the subrecipient, Horizon Goodwill
Industries.

Target Date 6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 50 low-to-moderate income youth will benefit from
the proposed activity.
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Location Description

200 N. Prospect Street, Hagerstown, MD 21740

Planned Activities

The National Objective is Low/Mod Limited Clientele (LMC),
570.208(a)(2).

The HUD Matrix Code is 05D Youth Services, 570.201(e).

Project Name

10 Project Name Public Service: SanMar Children's Home--Community Solutions for

Families

Target Area Citywide

Goals Supported CDS-2 Public Services

Needs Addressed Community Development Strategy

Funding CDBG: $25,000

Description Funding will be used to support the Bester Community of Hope
community collaborative, providing outreach and engagement services
to the South End community. This activity will be undertaken by the
subrecipient, SanMar Children's Home.

Target Date 6/30/2024

Estimate the number | It is estimated that 540 low-to-moderate income individuals and families

and type of families will benefit from the proposed activity.

that will benefit from

the proposed

activities

Location Description | 356 Mill Street, Hagerstown, MD 21740

Planned Activities The National Objective is Low/Mod Limited Clientele (LMC),
570.208(a)(2).
The HUD Matrix Code is 05Z Other Public Services Not Listed in 03T and
05A-05Y, 570.201(e).

11

Public Service: Children In Need

Target Area

Citywide

Goals Supported

CDS-2 Public Services

Needs Addressed Community Development Strategy
Funding CDBG: $7,500
Description Funding will be used to provide and deliver new and gently used

clothing, basic school supplies, and toiletries to underprivileged children
within the City. This activity will be undertaken by the subrecipient,
Children In Need.
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Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 1600 low-to-moderate income children will benefit
from the proposed activity.

Location Description

131 West North Avenue, Hagerstown, MD 21740

Planned Activities

The National Objective is Low/Mod Limited Clientele (LMC),
570.208(a)(2).

The HUD Matrix Code is 05D Youth Services, 570.201(e).

Project Name

12 Project Name Public Service: Community Free Clinic
Target Area Citywide
Goals Supported CDS-2 Public Services
Needs Addressed Community Development Strategy
Funding CDBG: $22,500
Description Funding will be used to provide healthcare support to low-to-moderate
income residents that either are under-insured or not insured. This
project will be undertaken by the subrecipient, Community Free Clinic.
Target Date 6/30/2024
Estimate the number | It is estimated that 2025 low-to-moderate income individuals will
and type of families benefit from the proposed activity.
that will benefit from
the proposed
activities
Location Description | 249 Mill Street, Hagerstown, MD 21740
Planned Activities The National Objective is Low/Mod Limited Clientele (LMC),
570.208(a)(2).
The HUD Matrix Code is 05M Health Services, 570.201(e).
13

Public Service: Hagerstown Area Police Athletic League (PAL)--Play
Hard, Live Clean

Target Area

Citywide

Goals Supported

CDS-2 Public Services

Needs Addressed

Community Development Strategy
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Funding

CDBG: $20,000

Description

Funding will be used to educate middle school youth and administer
programs to encourage them to stay drug-, tobacco- and alcohol-free.
This project will be undertaken by the subrecipient, Hagerstown Area
Police Athletic League (PAL).

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 800 low-to-moderate income youth will benefit from
the proposed activity.

Location Description

520 N. Cannon Avenue, Hagerstown, MD 21740

Planned Activities

The National Objective is Low/Mod Limited Clientele (LMC),
570.208(a)(2).

The HUD Matrix Code is 05D Youth Services, 570.201(e).

14

Project Name

Commission on Aging -- Home Repair Grant Program

Target Area

Citywide

Goals Supported

HS-1 Housing Rehabilitation

Needs Addressed Housing Strategy

Funding CDBG: $24,000

Description Funding will be utilized to provide residential repairs and rehabilitations
to elderly low-to-moderate income homeowners. This project will be
undertaken by the subrecipient, Washington County Commission on
Aging.

Target Date 6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 5 low-to-moderate income senior homeowners will
benefit from the proposed activity.

Location Description

Various locations within the City of Hagerstown

Planned Activities

The National Objective is Low/Mod Housing (LMH), 570.208(a)(3)(i)(C).
The HUD Matrix Code is 14A Rehab; Single-Unit Residential, 570.202.

Project Name

Habitat for Humanity Brush With Kindness Program
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15

Target Area

Citywide

Goals Supported

HS-1 Housing Rehabilitation

Needs Addressed Housing Strategy
Funding CDBG: $18,000
Description Funding will be utilized to provide residential repairs and rehabilitations

for low-to-moderate income homeowners. This project will be
undertaken by the subrecipient, Habitat for Humanity of Washington
County.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 5 low-to-moderate income homeowners will benefit
from the proposed activity.

Location Description

Various locations within the City of Hagerstown.

Planned Activities

The National Objective is Low/Mod Housing (LMH), 570.208(a)(3)(i)(C).
The HUD Matrix Code is 14A Rehab; Single-Unit Residential, 570.202.

16

Project Name

HNDP Down Payment and Settlement Assistance Program

Target Area

Citywide

Goals Supported

HS-2 Homeownership

Needs Addressed Housing Strategy

Funding CDBG: $28,000

Description Funding will be utilized to provide down payment and settlement
assistance funding to low-to-moderate income first-time homebuyers.

Target Date 6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 8 low-to-moderate income individuals/familites will
benefit from the proposed activity.

Location Description

Various locations within the City of Hagerstown.
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Planned Activities

The National Objective is Low/Mod Housing (LMH), 570.208(a)(3)(i)(C).

The HUD Matrix Code is 13 Direct Homeownership Assistance,
570.201(n).

17 Project Name Residential Single-Family Emergency Repair Grant Program
Target Area Citywide
Goals Supported HS-1 Housing Rehabilitation
Needs Addressed Housing Strategy
Funding CDBG: $105,515
Description Funding will be utilized to provide emergency repair grants of up to
$15,000 for low-to-moderate income homeowners for various
residential repair and rehabilitation projects.
Target Date 6/30/2024
Estimate the number | It is estimated that 8 low-to-moderate income homeowners will benefit
and type of families from this proposed activity.
that will benefit from
the proposed
activities
Location Description | Various locations within the City of Hagerstown
Planned Activities The National Objective is Low/Mod Housing (LMH), 570.208(a)(3)(i)(C).
The HUD Matrix Code is 14A Rehab; Single-Unit Residential, 570.202.
18

Project Name

Residential Single-Family Loan Program

Target Area

Citywide

Goals Supported

HS-1 Housing Rehabilitation

Needs Addressed Housing Strategy
Funding CDBG: $35,000
Description Funding will be utilized to provide low-interest loans for residential

repairs/upgrades for low-to-moderate income homeowners.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 5 low-to-moderate income homeowners will benefit
from the proposed activity.
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Location Description

Various locations within the City of Hagerstown

Planned Activities

The National Objective is Low/Mod Housing (LMH), 570.208(a)(3)(i)(C).
The HUD Matrix Code is 14A Rehab; Single-Unit Residential, 570.202.

19 Project Name Code Administration
Target Area Citywide
Goals Supported CDS-7 Code Enforcement
Needs Addressed Community Development Strategy
Funding CDBG: $30,000
Description Funding will be utilized to support the administrative costs associated
with code inspection. This activity focuses on nuisance conditions and
vacant structures in the core of the city with all areas of inspection being
located in low-to-moderate income census tracts.
Target Date 6/30/2024
Estimate the number | It is estimated that 400 low-to-moderate income housing units will
and type of families benefit from the proposed activity.
that will benefit from
the proposed
activities
Location Description | Various locations within the City of Hagerstown
Planned Activities The National Objective is Low/Mod Housing (LMH), 570.208(a)(3)(i)(C).
The HUD Matrix Code is 15 Code Enforcement, 570.202(c).
20

Project Name

Single Family Rehabilitation Administration

Target Area

Citywide

Goals Supported

AMS-1 General Administration/Coordination

Needs Addressed Administration, Planning, and Management Strategy
Funding CDBG: $84,896
Description Funding will be utilized to support administrative expenses incurred for
employee costs associated with single family rehabilitation either by
CDBG or Maryland DHCD.
Target Date 6/30/2024
Annual Action Plan 44
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Not applicable.

Location Description

14 N. Potomac Street, Ste 200A, Hagerstown, MD 21740

Planned Activities

The National Objective is Low/Mod Housing (LMH), 570.208(a)(3)(i)(C).
The HUD Matrix Code is 14H Rehab; Administration, 570.202(b)(9).

21

Project Name

General Program Administration

Target Area

Citywide

Goals Supported

AMS-1 General Administration/Coordination

Needs Addressed Administration, Planning, and Management Strategy
Funding CDBG: $159,303
Description Funding will be utilized to support employee and operating costs

associated with the general administration of the CDBG program.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Not applicable.

Location Description

14 N. Potomac Street, Ste 200A, Hagerstown, MD 21740

Planned Activities

The HUD Matrix Code is 21A General Program Administration, 570.206.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The following information provides a profile of the population, age, and racial/ethnic composition of the
City of Hagerstown. This information was obtained from the U.S. Census Bureau website,
http://data.census.gov. The 2016-2020 American Community Survey 5 Year Estimates were used to
analyze the social, economic, housing, and general demographic characteristics of the City of
Hagerstown. The 5-year estimates are the most recent data available for the City. The 2010 U.S. Census
data is included where possible.

Population
Key points are:

e Between 1980 and 2010, the population increased by approximately 16.2%
e The City population was 43,527 in 2020

Age
Key points are:

e Median age in Hagerstown is 35.9 years old
e Youth under age 18 account for 25.6% of the population
e Seniors age 65 or over are 14.6% of the population

Race/Ethnicity
Key points are:

e 19.9% are Black or African American
o 62.8% are White

e 2.1% are Asian

e 4.5% are Some Other Race

e 10.7% are Two or More Races

e 9.8% are Hispanic or Latino

Income

The Median Income for a family of four (4) in the Hagerstown, Maryland HMFA is $86,300 for 2022. The
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following is a summary of income statistics for the City of Hagerstown:

At the time of the 2016-2020 American Community Survey, median household income in the
City of Hagerstown was $41,905 which was much lower than Washington County ($63,510), and
significantly lower than the State of Maryland ($87,063).

30.1% of households have earnings received from Social Security income.

6.5% of households have earnings received from public assistance.

19.1% of households have earnings received from retirement income.

22.9% of female-headed households were living in poverty.

34.4% of all youth under 18 years of age were living in poverty.

Low/Mod Income

The low-to-moderate income profile for the City of Hagerstown is a measurement of the area's needs.
The City of Hagerstown has an overall low-and-moderate income percentage of 57.14% according to
summarized block data obtained through the HUD Exchange website.

Economic Profile

The following illustrates the economic profile for the City of Hagerstown based on 2016-2020 American

Community Survey data:

19% of the employed civilian population had occupations classified as management, business,
science, and arts.

15.6% of the employed civilian population had occupations classified as sales and office.

23.3% were in the service sector.

22.9 % were employed in the education, health, and social service industry.

5.1 % of workers were considered in the government class.

14.1% of workers were employed in construction, manufacturing, transportation, warehousing,

and wholesale/retail trade.

According to State of Maryland DLLR and US Department of Labor, the unemployment rate for
Hagerstown in February 2023 was 4.1%. This rate is slightly higher than Washington County's (3.4%),
and the State of Maryland's (2.9%) unemployment rates for February 2023.

Geographic Distribution

Target Area

Percentage of Funds

Citywide

100

Table 8 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

The City is not only attempting to meet the needs of the community but also affirmatively further fair
housing. It is essential to engage in not only community building activities and fund needed
improvements in low and moderate income areas but to also provide opportunities for residents to live
in non-impacted areas.

Discussion

The City of Hagerstown will allocate its CDBG funds to those geographic areas whose population is over
51% low-to-moderate income. At least 70% of all the City's CDBG funds that are budgeted for activities
will principally benefit low-to-moderate income persons. The following guidelines for allocating CDBG
funds will be used during the FY 2021-2025 (FFY 2020-2024) Five Year Consolidated Plan:

e The public services activities are for social service organizations whose clientele have a low
income or, in certain cases, a limited type of clientele with a presumed low-and-moderate
income status.

e The public facilities activities are either located in a low-and-moderate income census
tract/block group or have a low-and-moderate income service area benefit or clientele over 51%
low-and-moderate income.

e The acquisitions and demolition of structures are either located in a low-and-moderate income
census area or these activities are eligible by preventing or eliminating slums and blight on a
spot basis or area basis.

e The housing activities have income eligibility criteria, therefore the income requirement directs
funds to low-and-moderate income households throughout the City.

e Economic development projects will either be located in a low-and-moderate income census
tract/block group, or a poverty tract greater than 20%, or part of a redevelopment plan or
making 51% of the jobs available to low-and-moderate income population.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City of Hagerstown will utilize its CDBG funds to rehabilitate decent, safe, sound, and sanitary

housing units. The City will also use CDBG funds to assist low-to-moderate income households in the

purchase of a home.

are the following:

The one year goals for affordable housing in the City of Hagerstown for FFY 2023

One Year Goals for the Number of Households to be Supported

Homeless
Non-Homeless
Special-Needs
Total

0
30
0
30

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 26
Acquisition of Existing Units 4
Total 30

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The City of Hagerstown will fund the following projects with the FFY 2023 CDBG funds to address

housing issues:

e (CD-2023-14:
e (CD-2023-15:
e (CD-2023-16:
e (CD-2023-17:
e (D-2023-18:
e (CD-2023-20:

Commission on Aging Home Repair Grant Program
Habitat for Humanity Brush with Kindness Program
HNDP Downpayment and Settlement Assistance Program
Residential Single Family Emergency Repair Program
Residential Single Familiy Loan Program

Single Family Rehabilitation Administration
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AP-60 Public Housing — 91.220(h)

Introduction

The Hagerstown Housing Authority is the public housing agency that serves the City of Hagerstown. The
mission of the Hagerstown Housing Authority is: “The Hagerstown Housing Authority is committed to
providing quality, affordable housing in a safe environment. Through partnerships with our residents
and other groups we will provide opportunities for those we serve to become self-sufficient.”

The Hagerstown Housing Authority owns and operates nine (9) public housing communities. There are a
total of 1,046 housing units in public housing communities. Roughly half of the public housing units are
reserved for the elderly. The Housing Authority also manages 131 Rad Project Based Voucher Units.

In addition, the Housing Authority administers 960 Housing Choice Vouchers for low- to moderate-
income households for rental units in the City and the surrounding region. Those Housing Choice
Vouchers include 59 Veterans Assisted Supportive Housing (VASH) Vouchers and 16 Mod Rehab
Vouchers.

Actions planned during the next year to address the needs to public housing

The City of Hagerstown has been exploring the possibility of partnering with the Hagerstown Housing
Authority on the provision of housing for low-to-moderate income residents.

The physical improvement needs of public housing units have been identified by the Hagerstown
Housing Authority in its Capital Fund Plan. The Hagerstown Housing Authority has also identified
housing needs for the entire Hagerstown community. The CDBG funds are limited and the Housing
Authority has Capital Funds to undertake physical improvements to their communities. The City’s funds
are limited to a first come first served basis and used to improve and rehabilitate the physical housing
stock throughout the City of Hagerstown.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Hagerstown Housing Authority’s Resident Services Department actively works with residents to
increase involvement in the Housing Authority as well as address the needs of residents. The Housing
Authority also operates Resident Associations and Resident Advisory Boards which are avenues for
residents to provide input and feedback to the Housing Authority.

The City of Hagerstown, as a government agency, does not use any of its CDBG funds for public housing
activities. However, the Housing Authority recognizes the importance of participating in activities that
encourage and promote the ability of its residents to control their own lives through initiatives such as
resident management and home ownership. The Housing Authority seeks consultation from its residents
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for both new and updated policy provisions as well as development activities throughout the year. The
Authority also provides counseling and other services to encourage first-time home ownership by
eligible low-income households.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Hagerstown Housing Authority is rated a "high performer" agency and has not been designated as a
"troubled" Housing Authority.

Discussion

The Authority has proactively been seeking funding for the razing and redevelopment of Noland Village.
The redevelopment effort would replace 250 functionally obsolete public housing units with 250 public
housing LIHTC, market rate, and homeownership units. Phase | of the 4 phase development was
approved by DHCD on March 16, 2017. Phase | will include 61 subsidized units and 7 market rate units,
in addition to homeownership units. Phase | will be located at the intersection of Hopewell Rd and MD
Route 144. This location will help deconcentrate poverty within Noland Village and place the residents in
an Area of Opportunity.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The Five Year Consolidated Plan is to serve as a planning document, an application, and a strategic plan
for the City of Hagerstown, MD. The following goals and objectives for the City of Hagerstown's
Homeless Strategy were identified for the five year period of FY 2021-2025 (FFY 2020-2024):

e HO-1 Continuum of Care — Collaborate in the development of a CoC delivery system which helps
residents who are homeless and persons at-risk of becoming homeless to achieve dignity, well-
being, and self-sufficiency by working to end homelessness and creating a viable urban
community.

e HO-2 Housing Support — Support programs that help residents to retain their housing and to live
independently.

In order to achieve these goals, the City of Hagerstown will cooperate with the Washington County
Continuum of Care, the Hagerstown Housing Authority, and various private and non-profit housing
developers to combat issues of homelessness in the City.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Events discussed below are coordinated through the CoC’s Project Committee.

Street Outreach Events — semi-annual events were introduced in 2014 to provide specific relationship-
building and resources sharing events for those individuals living on the streets or in places not meant
for human habitation. Activities include the distribution of water or other supplies, discussion of current
needs of unsheltered individuals, and/or networking to address current needs.

Homeless ID Days — events held 2-3 times per year which coordinates getting photo identification for
homeless individuals. CoC works with the health department and MVA to allow for same day
applications. CoC member agencies coordinate transportation, payment for identification documents,
and volunteer assistance at MVA, health department and meet-up points to assist clients.

Homeless Resource Day — annual event that provides one-stop provision of services for households that
are homeless or at risk of homelessness. Households seeking services are guided through area services
provider vendor tables by trained volunteers. Applications for many kinds of assistance are provided
onsite. The event serves about 150 people each year, bringing medical assistance, employment services,
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GED programs and more under one roof.
Addressing the emergency shelter and transitional housing needs of homeless persons

CoC-funded programs provide permanent supportive housing to 112 homeless households with
disabilities, spending $294,468 on a Balance of State project (formerly Shelter Plus care project),
$186,149 on single room occupancy, and $38,383 on family occupancy supportive housing in FFY 2022.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Intensive case management services will ensure a holistic approach to the needs of the household. This
is accomplished by linking the client to health and human service agencies, focusing on increasing the
client's income in an effort to improve their budgeting skills. The Washington County Homeless Coalition
also identified a need to assist the chronic homeless in becoming self-sufficient by providing the needed
mainstream resources.

The CoC supports three permanent supportive housing programs that can accommodate those who
were previously homeless as they are exiting institutions, depending on the status of the wait list for
each program. One program specifically supports adults with developmental disabilities through
intensive adult foster care homes. The other programs provide for support of a broader range of mental
and physical health disability.

Other strategies to assist the chronically homeless include a permanent day resource center at REACH of
Washington County.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The Mental Health Authority, Washington County's Core Service Agency, is responsible for assisting
adults with mental illnesses who are being discharged from State Mental Health Institutions or long
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term care facilities. Social Workers at the State Prison develop a plan to ensure that adults leaving
correctional facilities have a housing plan in place prior to their discharge; and the Washington County
Department of Social Services is responsible for assisting clients who have turned 18 and are now exiting
the state foster care system with locating housing.

Clients are normally screened for program eligibility by the individual service providers in the
Community. This screening occurs as part of the existing agency's referral process that has evolved over
years of working together to meet client needs.

The Continuum has achieved a more coordinated system by working with the public institutions to
prevent homelessness. The Continuum has seen an increase in communication and education between
the public institutions and the service providers about the services available and what agency to refer
client to for services. Clients are being referred to the appropriate agencies for housing and service
needs. Individual agencies work with the clients and link them to mainstream resources in an attempt to
stabilize the client's housing situation.

Discussion

Despite the excellent service provided by the City of Hagerstown, Washington County, and social service
agencies, there still remains a need for permanent supportive housing for the homeless outside the
downtown areas. The concentration of homeless facilities downtown does not promote community
involvement and opportunities for residents to live outside of impacted areas.

The City has a number of services and programs that offer assistance to individuals, families and those
with chronic disabilities. The City does address the priority housing and supportive service needs of
persons who are not homeless but require supportive houses. The elderly population and senior citizen
activities are assisted through the City’s social service programs while many senior activities are
facilitated by the Commission of Aging. Special needs services that are not directly provided by the City
such as housing for persons with HIV/AIDS, foster care programs, mental health disorders, and
substance abuse are addressed by the City through coordination with a network of social service
providers and through funding via CDBG, and General Revenue to non-profit agencies to assist in the
provision of those services.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Hagerstown’s 2020 Analysis of Impediments to Fair Housing Choice has identified five (5)
impediments along with the goals and strategies to address those impediments. Two of these
impediments address issues of affordability:

e Impediment 2: Quality of Rental Housing vs. Affordability: The City of Hagerstown has a large
supply of rental housing that does not meet the minimum property standards. About 30.5% of
all households are on limited incomes from social security, 4.5% receive supplemental security
income, and 2.2% with a cash public assistance income. Furthermore, 50.5% of the total rental
households are cost over burdened by 30% or more of their monthly income for housing cost.

e Impediment 3: Continuing Need for Affordable Housing for Homeowners: The median value and
cost to purchase and maintain a single family home in Hagerstown that is decent, safe, and
sound is $140,000, which limits the choice of housing for lower income households.
Approximately 35.2% of homeowners in the City are cost overburdened by more than 30% of
their household income and 50.5% of renters are cost overburdened by more than 30% of their
household income.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Impediment 2: Quality of Rental Housing vs. Affordability:

Goal: Promote the development of affordable, safe, sound, and decent rental housing throughout the
City.

Strategies: In order to meet this goal, the following activities and strategies should be undertaken:

e 2-A: Continue to support and encourage landlords to participate in the City’s Rental
Rehabilitation Loan Program.

e 2-B: Continue to enforce local codes and ordinances, as well as continue the rental registration
program.

e 2-C: Partner with the Hagerstown Housing Authority to offer Section 8 Housing Choice Voucher
holders the option to convert to homeownership.

e 2-D: Promote new rental housing and the rehabilitation of rental housing outside impacted
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areas.
Impediment 3: Continuing Need for Affordable Housing for Homeowners:

Goal: Promote the development of additional housing units for lower income households through new
construction, in-fill housing, and rehabilitation of vacant houses, throughout the City of Hagerstown.

Strategies: In order to meet this goal, the following activities and strategies should be undertaken:

e 3-A: Continue to support and encourage plans from both private developers and non-profit
housing providers to develop and construct new affordable housing.

e 3-B: Continue to support and encourage the acquisition, rehabilitation, and resale of existing
housing units to become decent, safe, and sound housing that is affordable to lower income
households.

e 3-C: Partner with non-profits and local banks to provide financial assistance in the form of down
payment assistance and low interest loans to lower-income households to become homebuyers.

e 3-D: Continue to support homebuyer education and training programs to improve homebuyer
awareness and increase the opportunities for lower-income households to become
homebuyers.

e 3-E: Promote homeownership opportunities for renters to provide a housing choice.

e 3-F: Continue to provide financial support for the rehabilitation of owner occupied housing.

Discussion:

The greatest barrier to housing choice is the high cost of rental and homeownership housing that is
decent, safe, and sanitary.
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AP-85 Other Actions — 91.220(k)

Introduction:

The City of Hagerstown has developed the following actions which addresses obstacles to meeting
underserved needs, fosters affordable housing, reduces lead-based hazards, reduces the number of
impoverished families, develops institutional structures, and enhances coordination between public and
private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

Despite City and service provider efforts, there remains a significant number of obstacles to meeting
underserved needs. The following are obstacles to meeting these needs in Hagerstown:

e Continued population growth creating a housing shortage;

e Tight rental housing market and escalating rental rates for very low income residents;
e Imbalance in the ratio of homeowner to renter households; and

e Aging in-place population.

The City of Hagerstown plans to address these obstacles through programming targeted to increase
homeownership, provide funding for repairs to elderly homeowners to help them age in place, and
funding to increase the amount and quality of affordable rental housing.

Actions planned to foster and maintain affordable housing

To foster and maintain affordable housing, the City of Hagerstown proposes to carry out the following
activities:

e HS-1 Housing Rehabilitation: Preserve and upgrade the existing housing stock through programs
that assist with rehab of owner and rental housing, including emergency repairs, energy
efficiency improvements, and accessibility modifications.

e HS-2 Homeownership: Promote homeownership by assisting lower-income homebuyers to
purchase a home with down payment and closing cost assistance.

e HS-3 Fair Housing: Affirmatively further fair housing choice through education, outreach and
housing counseling services.

e HS-4 Anti-Poverty: Eliminate “pockets of poverty” and impacted areas, by deconcentrating
assisted housing and services.

Actions planned to reduce lead-based paint hazards
The City of Hagerstown will undertake activities to reduce the number of lead-based paint hazards in

residential properties. The risk of lead-based paint hazards is very high in the City of Hagerstown due to

Annual Action Plan 57
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



the number of housing units constructed prior to 1978. It is presumed that all housing units constructed
before 1978 contain lead-based paint. 69.4% of houses in the City of Hagerstown fall into this category.

The City also requires contractors to follow HUD’s lead-based paint regulations for construction and
rehabilitation projects funded through the CDBG program. The City assists landlords, non-profits, and
homeowners with lead hazard reduction primarily through state grants and rehabilitation loans.

Actions planned to reduce the number of poverty-level families

According to the 2016-2020 American Community Survey, approximately 22.2% of Hagerstown’s
residents live in poverty. Female-headed households with children are particularly affected by poverty
at 22.9%, and 34.4% of all youth under the age of 18 were living in poverty. This information is taken
from the U.S. Census "2016-2020" ACS Five Year Estimates. The City’s goal of reducing the extent of
poverty is 5%, based on actions the City has control over, or actions in which the City will cooperate with
outside agencies.

The City’s anti-poverty strategy is based on attracting a range of businesses and supporting workforce
development, including job-training services for low income residents. In addition, the City’s strategy is
to provide supportive services for target income residents.

Actions planned to develop institutional structure

The Washington County area has long supported its homeless and at-risk population through a strong
and committed service provider network. Our community continues to witness an increase in demand
for services and with the implementation of new welfare reform legislation, the needs among local
individuals and families will further increase.

The Washington County Continuum of Care (CoC) is dedicated to streamlining and strengthening the
current service delivery system through even greater collaborative planning, partnership and program
execution. The CoC membership is made up of Government entities, elected officials, non-profit
organizations, financial institutions, businesses, housing developers, churches, health care providers,
neighborhood associations, educators, the media, homeless as well as formerly homeless persons and
others. It is the vision of the Continuum of Care to create a seamless, comprehensive system of services
that:

e Prevents and ends homelessness;

e Supports the emergency as well as ongoing supportive needs of the homeless and at-risk
population;

e Provides the tools necessary to sustain needs of the homeless and at-risk population; and

e Leads to permanent self-sufficiency.

The Washington County Community Action Council is the lead agency for the Washington County

Annual Action Plan 58
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Continuum of Care and provides administrative support for its committees and functions.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City of Hagerstown is a member of the Washington County Continuum of Care. The Washington
County Continuum of Care is the network for all social service providers in the region. They include the
housing authority, health department and other agencies. City staff also hold regular outreach meetings
with social service providers, housing providers and the faith community.

Discussion:

Not Applicable.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

The City of Hagerstown receives an annual allocation of CDBG funds. Since the City receives this Federal
allocation, the questions below have been completed as they are applicable.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 250,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's

strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 250,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%
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The estimated percentage of CDBG funds that will be used for activities that benefit low- and moderate-

income persons over a three-year period covering the City's Program Years 2020, 2021, and 2022 is 75%
of funds. For FFY 2023, 100% of eligible CDBG funds will be allocated to activities which principally
benefit low- and moderate-income persons.
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Citizen Participation Comments

CITY OF HAGERSTOWN, MARYLAND
ANNUAL ACTION PLAN
PROGRAM YEAR 2023
CITY FISCAL YEAR 2024

CITIZEN PARTICIPATION DOCUMENTS

This packet includes documentation of the following citizen participation activities:

#  First Public Hearing held December 1, 2022
+ Second Public Hearing held April 27, 2023

Any comments received have been incorporated into the Annual Action Plan and are also
included in this packet in their entirety.
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CITY OF HAGERSTOWN CDBG PUBLIC HEARING FOR THE
FY 2023-2024 ANNUAL ACTION PLAN

December 1, 2022

Agenda
5:30 p.m.: Welcome and Introductions

5:40 p.m.: Overview of CDBG Program — Q & A

6:00 p.m.: Community Input on Housing & Community Development Needs Projects

6:30 p.m.: Closing Remarks

Whai is the CDBG Program?

The Community Development Block Grant program, or CDBG, is a Federal Entitlement Program designed to
assist municipalities in their efforts to address 1ssues facing low- and mederate-imcome individuals within their

Ccommunities,

The Annual Action Plan is a document created every program vear that identifies specific projects to meet the
priontics outlined in the Five Year Consohdated Plan (Plan documents can be viewed on City's wehsite),
Within each program year, a munimum of seventy percent (70%) of the funds must be expended on activities

that benefit low- and moderate-income individuals.

CDRBCG funds may be used for activities which include, but are not limited to;

# acquisition of real property;
s relocation and demolition;
¢ rehabilitation of residential and non-residential structures:

s construction of public facilities and improvements, such as water and sewer facilities, strects,
neighborhood centers, and the conversion of school buildings for eligible purposes;

s public services, within certain limits;

s activities relating to energy conservation and renewable energy resowrces; and

¢ provision of assistance to profit-motivated businesses to carry out economic development and job

creation/Tetention activities,
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CDBG funds may not be used for the follow meligible activities:

acquisition, construction, or reconstruction of buildings for the general conduct of government such as
City Halls, City Operation Headquarters or General Admimistration Buldings;

political activities;

certain income pavments; and

construction of new housing by units of general local government.

What is the timeline for the CDBG Action Plan?

The following schedule is the City"s timeline for the completion of the FY 2024 Annual Action Plan:

First Public Hearing — Thursday, December 1, 2022 at 5:30 pan.

Applications for CDBG Funding Due — Friday, January 6, 2023

FY 2023 Annual Action Plan goes on Display — April/May 2023

Second Public Hearing — Apnil/May 2023

End of FY 2023 Annual Action Plan on DMsplay — AprilMay 2023

City Council Adoption of the FY 2023 Annual Action Plan — May/June 2023
FY 2023 Annual Action Plan submitted to HUD Baltimore Office — June 2023

Program Year Begins — July 1, 2023
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How much funding is available?

The City of Hagerstown anticipates it will receive the following Federal funds during the

FY 2024 program vear:

FY 2023 CDBG Funds S BODOO0.00

CDRG Program Income b L 50,000.00

Hagerstown may allocate up to fifteen percent {15%) of the total of both its CDBG award and the previous
vear's program income for public service grants. Last year, the City allocated 51315000 in CDBG funds to

nonprofits for public service grants.

How can vou participaie?

Tonight, we will open the floor for comments and get your feedback on the housing, social service,

emplovment, or homeless needs inthe City,

Ideas and input on needs and projects will be accepted through January 6, 2023 Interested parties can submit

them electronically at hitps:/www hagerstownmd.org/1 1 73/CDBG-Plans-Report .
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Needs Hearing for FY 2023-2024 CDBG Action Plan
December 1, 2022 — 5:30 p.m.

Organizations Represented: Hagerstown Nelghbarhood Development Partnership - Carly Ferguson,
Washington County Community Action Council = Dr. Mark Sawell

Margi Joe, Community Developmeant Manager — Opening

-

-

Expressed appreciation for attendance and the opportunity to better assess community needs.
Provided brief outline of COBG guidelines and timeline of events.

Reviewed overall CDBG budget, anticipated grant amount, and the amount typically allocated
towards Public Services,

Advised applicants of goal to spend funds within fiscal year granted and encouraged those
interested in applying te contact the DCED office to discuss specific project needs.

O&A Session

Invited attendees to introduce themselves and provide comments on their organization,

Attendee Comments

-

D, Mark Sewell, Community Action Coundil
o The Community Action Council assists in placing homeless and at-risk of homelessness
individuals and families into transitional and permanent housing. Discussion was held
among attendees regarding the need for and shortage of suitable living
accommodations,
o Dr. Sewell thanked city staff for their partnership and continued support of CAC
programs through COBG funding and assistance.
Carly Ferguson, Hagerstown Neighborhood Development Partmership (HDMNP)
o HMDP utilizes COBG funding to provide closing cost and down payment assistance to
first-time homeowners.
o Ms, Ferguson thanked the City for their support and expressed her appreciation of the
funding over the years.

Margi Joe, Community Development Manager — Closing

*

Expressed appreciation for the organizations that attended the public hearing and advised that
groups be mindful of the application deadline. Attendees were also reminded to reach out to
either Margl or Annasten Cree with any problems as early as possible to avold a project not
being funded.

Attendees were reminded that the current Meeds Application is available on the Citizen
Participation page of the City's website as a fillable PDF document,
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B CiTY OF HAGERSTOWN, MARYLAND

HHEEI‘SEOWII Department of Community & Economic Development
‘ SR N} 14 N, Polomas Slreel » Suile ZPDS‘-_;EHW'&:SMF:EMD 7;74'5'
‘%-.!._; Telephone: 301, 739.8577, Ext. 111+ M%.haﬁﬁf:md.:g&ﬁ

SECOND PUBLIC HEARING
FY 2024 DRAFT ANNUAL ACTION PLAN
April 27, 2023

1. Opening Remarks & Introduction — Ms. Margi Joe, Commumity Development Manager
1. FY 2024 Annual Action Plan Schedule:

First Public Hearing — December 1, 2022

Plans Placed on Display — April 24, 2023 at 2 locations and onling
Second Public Hearing — April 27, 2023

Public Comments Accepted Until - May 24, 2021

End of Plans on Display — May 24, 2023

City Council Adoption of Plans — June 2023

Plans submitted to HUD Baltimore (MTice - June 2023

HUD Review/Approval by — June 30, 2023

* # ® ¥ ® & ¥ #

The City of Hagerstown anticipates the following Federal funds during the 2024 Fiscal Year.

Entitlement Funds Amount

FY 2022 CDBG Funds b 781,156
Anticipated Program Income b 250,000
Prior ¥ears® Resources % 178,558

Totals: 5 1200714

The City will allocate its funds to public faeility improvements, public services, housing related
programs, and administration for FY 2024, At least 70% of all CDBG funds directly benefit low-
and moderate-income persons and up to 30% of CDBG funds can be used to eliminate slum and
Blighting conditions.

Attached to this agenda s a list of how the City anticipates allocating the FY 2024 CDBG program
funding.
3. Public Comments on the City of Hagerstown's FY 2024 Annual Action Plan
(3 minute limit on public comments; written comments will also be accepted)
4. Closing Remarks — Ms. Margi Joe
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Grantee SF-424's and Certification(s)
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Application for Federal Assistance SF-424
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Chtiren Partlelpatlon - Ttis i tull cowpliance and Following a defuiied citizen purbicipation plam f
s shies (e reguincieents of 24 CRR 91 1Gs.

Cammunity _I]l_"\'t!]rl'll:llllﬂll| Plam = T |:||m-:|-'|:|1ﬂ[r:-:l{|"a|| feleril i e |':1-|1|1|||.|||'il:,-' l:h-:w:fl.]lll:r:nl wnel '|!|!|u>:i!|;-_'_
tceds and apecifics both shore-term nad lang-termy comouniby developraznt aliectives thoe that have bocn
:I.,-.-.-i.';ml'-q,'l;l ir orslance with e EITiII"'H"_",I' ;,1|1j-.-e|:,w:- e CUITECY g [:l_i.".,, ‘he |||-.|.-1¢-.|-::|]:||'|-.-e|:| nil winhle
urban coumunitics, by providing decont housing and sxpending cconnmic oppormnitics, primarly for
persnns of lew wod modere waomes and mogueses ol 24 CFR Pars 91 aml 5750,

Followlng & Plaw - Teis following 3 cenont comsofidaoed plan that hag boon appecaaed by HTTT
Use of Funds -- Tt hes complicd with the following critoria:

I Mawinen Fessible Praorily. With espesn o aetvilios exacssced Lo he assisted with CTRG
tircs, i1 hos |i:mr~.|n;|:m| tl= Aeiion Plan so o= ke |_=_i1.r-:,' MIEX T 1'|,".|5ii'.1|,~.p|"||:||'i|,}' 0 ATy
witich kanefit Loy - and moderate-incame farilics oraid in the preveation or clivninatien of
slhors or Blight, The Actian Pl vy afso inchude CIBS aessied aeblies sl e grani e
vortifics are dezigpned toomesl other sammumity developooent needs having particaiay urgency
Taeonige cxisting conditinng peae & getious aad imncdiahe cheeat fo the ealth o welfase of He
eommmunily, sod elber Gasncial resovrees ure nol sveilzble (see Opitonal CDBOG Cerlificution).

2, Dreepall ienefin, Vhe PRI b wse of 21030 Sancls, iosluding Srciion 1OE gusriobeed laans,
Swring, program yesrsy G0 K, .-ﬂ.[].t}g{.l A0 Ca serind apeeiflied Ty the gractc: of o,
Fens, aar thires spe cungecg e progrn vears |, sholl pringipnily beve i persony of law gnd
racadzrate incorms i o manner that cianes fiat at least 70 paveent of the amoaat ig expended for
aclivilizs Thet Benalil soel i |:1||'|'i'r'\,=_lI e -:'.&s:iﬂh:.le.:l ]'-Hl'i..r:[.

A, Special Asgesamenta, Towdill not aticmpt b recoves ary capital costs of pa®lis improsscmonls
wssisted with CDEG finds, incloding Secion 108 Lean waenmtesd finds, by sssessdng oy
amount azainat groperties mwnad and accopizd By porsses of lesw and modesate eoine,
poebuding arcy Fee charged orassessmeant i s o cendition ol oblaiming ievess e s
jmlalie: improwcrnents,

Thowrceeer, iF CTIEC Funds ere wsed 2o oay the peaaovtion oF a feo o assessment thal wlabes i ihe
capilal coels of public impreesmenis (assigied o et with CLRG finde) oaaced o otler
IEVCINC SO0 CA, Al gsacsEnens o chorge mey be mode gzainst the aropery with icapost 2o the
pubtis: impoeements lnacsed by o sooee elher e GO Tinds,

T adlilizion, 1 the cass o progertics oamed and occopied By mocesae-ineome (nol Lweanzamej
Tamiliez, an assessmenl ov cherpes may De made against U propesly Soe publis fuprovenenis
fiaaneed b sonree other than CTTRG funds if Mo jaeisdiction eeaAifies dac it lels CTIRG fuads
th COVET lie BEZSEETIEnl

Excessive Poreg -- L biss ndopied ol iz an iy
LA pakicy prohibising the gee of cueessive Tones Iy Tow entireensent agencios within il

jurdsdictzon aguinst any oadivicdusls engnged dn non-viclenl civil dohils derronsalions: s
o

7. A policy of enfovcimg npplicazh: Blate and local lives wgzivst phesiciily bandng enimnee o or
cwid Mo a Jacility or Tneaticn which is the aubject of sweh noen -violent civi? rights
dlemenstratioze within i jeriscdicinn,
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Compllance with Antl-discelmlnatbon 1aws -- The grant will be conducted 2nd adadnisteicd e
canformaty witl fifle VL el the Civl Rigles Aay o 196 {2 U050, 20000) and fhe Lair Elesing A {42
TLEC A0 130197 und implerneating regnlacions,

Lend-Based Palnd -- Lz activities coneeruine bead-based paint will comply waith che requiscments of 24
LTI Tan, 35, Bubpasts A, 01 ), K aed i,

Compllance with Laws -- T awill coanply swith applica®le Jaws.

miﬁ f-ﬁ'[.':.:. {}"\[ {mfhmh f ﬁ"{ 2005

Sipnsluge of Avthorized DTzl - Dte

11“LL1EIE

Titlz
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OQFTIONAL Communiby Develepment Tlack Ceant Certltication

Bulwi: the folimwing cerification anly whet e or eede of e aclivitics in fhe action plon s dezsigned
b et el commmranily desvetoprcnt nesds buving paciteulor uegeoay as speciiigd m 24 OFR
STOI0E G

The grantes hersby eertities dbed e Avteal Plan inclides anz or moes specifieally idzncfied CDBG-
azsselhed antivivies which are Sesizned to el olher community development nesds bavivg, kil
urgeray Tecouse exisling conditiang pose a serious and imncediace threat te the ealth or weltare of the
coaitiniy and sther tinsneiu] resoncaes e nol s e el such sl

Erﬁtg,]\u, {

Eipnalire of Anthoneed Dificial

il

Lol
Tile  _}
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APPENDIX 10 CERTIFICATIONS
INETELCTIONS CONCERMING LOBEYIMNG CERTIFICATION:

LobIylug Certification

Thas -.:ur'liﬁl;.glim:, 2% & aleil re.pr-:qa-naﬁnn ol fial e welinzh ?\e;limn,:c: W L:|m:m:| wehiar s lsessaztoans
was made o caccred inle. Submizzicn ol i conitication is a prevequiziee for making or cotzring into this
teangnctinn imnposed Iy sectien 1552, e 31, 008, Code, Ay persnn whin Bails e Ble 1 he veguine]
ceplification shall be subject 100 civi) ety of 1ol 2ess dhwn L0000 and no more thao 3 109,000 tor
el woch i,
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OB Muranr 40400007
Exprivation: Dirtes Q2020021

ASSURANCES - NON-CONETRUCTION PROGRARS

F.tslic ruporling burdsn for this ool eclion of infermaton s asimated to average 15 minutss par reaponss, incuding Umes for revewing
inslructens, esarching exesling data sourcas, gathedng and malnlainirg he dats nesded, ard complaing am eaiewivg he coleclon of
Intarmidgliae Gen comrrants rcparding the burden oslimabs o any othor asgaecl of s cedaclion of infermeation, includirg supgsstions for
roauning this burdan. to the Ofica of Managsmsit end Budgel Maperwerk Redudiior Project (034R-0040), Washinglon, 00 20503,

| PLEASE BO NOT RETURN YOUR COMPLETED FORM TO THE QFFICE OF MANAGEMENT AND BUDGET. SEND
| IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NIOTE:

s b suly Aauthorzed represerative of the spplicant. | carbdy 1het the apglicant:

Ciarbain of thezsn axsunancas ey w he apphicesla 10 your groject ar program. iF yeu have queskane, please centsct tha
avearding ageacy. Furthar, cartain Fadarzh swvaring agencies may require applizams 10 ceatiy o addliogs. assarnces.

I sl s L sk, g with D pobified

Hezs tha lagz) aulhorily b apply f- Federsl essiztancs
2nd he InesAulanal, maragenst sed lnatciel capailily
{oedwding fands gofic eol Lo ay the non-Federal sharg
of project cosl) to eneune proger plann ng, manegerent
and crmplzlian af e geajecd desci g T this
zpplication

il ive dh swearding sygeciey, hia Gomptrzller Gereral
of ihes United Sigtes 8. if spproprsks, the Siata,
ot gy aularieed represeefalivg, asoass b aed
the right 1o examinz 61 records, books, j2apars, or
dogrenznis realed b e awai and w81 eskblish o
praper acsourling systam in accardanze wih gancrally
sccapted sacounling stancards o agency dirsalivas,

willl etablish esfagesrde to probsit employess iron
Iy Givele pecdillors oo o pilirocse et conshifedss or
prasonts the appearancs of parsonsl or organizational
canficl o Inleres:, o pasoral galn,

Will initiake ane comglaba the veork within the applicable
Whme trame afler receipt of approval of the awardiyg
ERCCY.

Will coonply wilh the Intergowernmentia arsonneal A of
ET0 (42 L5.G, BRT20-4TE3) relaling Lo oecscied
standards for merit syztsma for crogrems fundzd undear
e Al the 10 shalubes ar reggl dallaes spedcifiad »
Agpondic & of CPRME Standsnds for @ Mot Sysiem of
Pasgorae] Adramstalion (5 SR 00, SLkpal F).

Will zoriphy wih all Faderal slalulae reEting o
realiscrimingtion. These inciuds bul ara nol linited b
[z Titls w1 & the Cive Rights ActoF 1959 (L. 8u-3521
whilch prehibils discraniration on e bazls o8 race, color
or nalionai arigir: o) Tille 1A of the Education
Amendments of T892, &2 amanded 20 LLE.C Bh1EDT-
1883, and IBRG-16EE], which probiiaHs diserimineizo Lo
the baszia of #ax; (¢ Sacton 504 of the Rshabikstion

Praviene Cditinn Liesbile

Aulhorized Tor Losal Repraduclion

|

fcd o7 1852, ae amendad (20 LLE.C, i), which
prahil=ts cimeriminalion oo be Basis of kaodicaps; (d)
thz Aac Disoremiration Acl of 1875, as emerdad {42 11,
B0 BESI01-B107), wivkzly predilills digeoatis e on
Hhex bizsiee of A Jal thee Do Abgss OFize angd
Tresimard &t of 1802 [P Y3-255], a8 srmendad,
rehalivng Jo noeehsciniive i oo b bragis af ey
ahuzs; (f| the Comprebensims Alzohol Atase ans
Alcohalient Frasertion, Trealmant 2t Rehzelitation
dl o 1970 (P L 8 1-518] s amended, nelading b
mondlecrmaiatcn an ihe basis of alcohol abwse or
alooelisir, (0] 45623 ard 527 of e Pubilic Hesih
Sarace Ack of $612 (<2 5.0 56200 dd-3 and 200
ea- 3, as ametded, ralalng be canhdemlalily of avone
and doug abuse palicnt sceerds: i Take VI of e Givl
Righis Actof 1958 (42 U.S.0. 553501 et 3sc.), as
Aneselrl, refaliog la onanclisonmieagioa e e saks,
rantzx or financing of hausing; ) sny other

nedlzar pLaat e proveicns in he specilic staiulefs)
wrider which apedicatan for Fedsra? assistance is beirg
Mste; andg, U_I 1he regairamanis CITEH!.-' olhar

nandiscr kinabicn slalulbes which oy apply o e
applicatan.

WA czonenabyy s D alissandy conmpiliesd, wills (e
rzewramants af Titles IF and [ of tha Uniform
Relocaton Assiztance 2ad Real Maoperly fcguizibon
Poadicies Aol of 1970 [0 94-246) which provids for
fair znd equitable teatvent of perechs displeces ar
watiger prapenly is aoaguircad 85 @ resull of Fodars ar
fadarelly-essistas programs. Thass requirsmants
Appa o Al Inlerssls I veal progerly anoulied R
progack purposes eaerdisss of Fedarsl psrtizipelion in
puscheses,

Wil comply, es applicable, with provisions of tha
Fhabeh A (5 U,5.0. 851501 1530 and 7224 7228)
witich limit the polfical azivibes of emzloyess whozs
principai amplayment scildtes are findes Inwhale
of iry gk wati Feceal furds

Slanilard Fone dRIB [Hav. 7467
Prosaried by OMB Clrouler A-IDE
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g WAl cerngdy, &5 applizabe, wil e provisions of e Davis-
Bacon Act (40 LL5.C. 552 70s to 276e-/], the Copatand Act
(A0 LL5.C. 26 and 18 LLS.C. §874), and the Conlrac!
Wik Hotees and Salely Slancands Act (40 U.S.G, §8227-
323), regarding labor etendands for fecerally-agsiated
conslraclion sutagresiments,

40 Wil comply, if soplicable, wilh Slaod Insurance purchase
regisrements of Seclion 102{a) of the Flood Disaster
Protaction Ack of 19735 (P.L. £3-234) which requirss

recipiants In 3 speaial Dood Peveand o b parlicipale i e

program and b purchasza flosd insuranca f the tats! cost of
ingurable construcion and asqusilion is 510,000 of o,

A1 Wl comiply with envisanmental etandards which may be
presoibed puarsiant 1o e Tulosing: (2} irstitulion of
arviranmental qualily condral masaures under the Mationsl
Environmental Palicy At ot 1052 (Pl 211800 o
Exnutive Order (EC 11514; (h) notifization of wialating
fecilties pursuant b BO 11738 (£) prateclion of walands
pursant o EQ 118800 id) ovaluation of ised hazands in
ilzadplaing in eccordancs with EC 11888; (e) aesurancs of
propescl cornsislency wilkh e spproved Skabe mamagermend
program developed vnder the Coastal Zone Menagemant
Aca of 1072 (15 1.5.0. §51451 & seq ) (N conformily of
Federal actions fo Slabe (Cean &) Inglemantation Plans
ungdar Saction 1/6(c) of e Slean Air Act of 1BES. as
amendsd (42 W50, BETA0 al seq.); [u) prodection of
unserground seurcas of drinking wabar under the Safe
Lrinkeing Waber Acl af 1874, &3 amendad [F.L. 83-523),
and, 1) predection of erdpngered spaeckes under e
Endangarad Species Act of 1073, as amanded (°.L. B3-
205).

120 WA camply with the Wil and Scenic Rivers Act of
1966 (16 U.5.C. §51271 at sag.) related 1o protecting
aoinpenents aF palential camponenls of he maliorl
wild and scanic rivers sysiem.

13, Wil aasiet the awerding agency in ssauring compliance
will Seclion 106 af he Matial Hiskers Presersalion
Ack of 1866, a5 amanded (16 LLS.C. §470), ED 11563
fldenification and pratection ol Mslorc praparies), and
ther Archanalogical ard Histodo Preservalion Aot of
197 (16 ULSC, BEA6Da- ot e ).

14, Wil comply wilh P.L. 93 3438 regarding the prolecis: of
biman subjos invoclved i esearch, development, and
ralgtad aciivites eupporied by this award of assistance.

15, W comply wilh the Letaralory Animal Wellars Aot of
1965 (P, BR-544, a5 anendod, 7 UGG 52101 of
=) persining to the cars, handing, and fraatrent of
warn blsaded animals held b reseanct:, bclicg, or
athor aclivities supported by this awand of assistancs.

16, W camply wilh The Lead-Based Pant Poisoning
Presunlion Acf (47 L& G, §E4801 et son.) which
prahibie the ues of leac-based paint M construclion or
rehabilfalion of esidence slrucires,

17, Wil cauza o be performed the raguirad financial and
cannpliarcee aadits in aocondanon with thae Sirgle Sudit
Act Arrendments of “996 and OME Circular Mo, A-133,
“Puadits ol Blales, Local Govermmenls, ard Non-Pradil
Qmanizations."

48 Wl mamply wilh all spplicahle reauairemments of all olber
Fedgral lavs, sxeculive orders, regulations, and policies
gaweming this pragram,

A8 WL carmply wilf thee requirements of Secdion 108]g) of
thex Trafficking Vietime Protaction Act (TVEA) of 2000, a8
armended (22 US.C, TI04) which prohibils grant awad
renigients of o sui-rpdpiend frem (1) Engaging in sevara
fonme of trafficking in persone dunng the penod of time
Uhsl fhee aeard is i elfact (2) Procining @ comessaizl
s act during the pariod of time that the award i in
affect ar (3) Using foroed labor in the peremance al e
award gr subswarnds undar the saard.

BIGNATURE OF AUTHORIZED CERTIFYIMG OFFICIAL

TITLE

Nical d Moo b

Uepar

APPLICANT QRGAMIZFATION

DATE SUSKMITTCED

:::'731 nF lagarebomen

T 7zoZ= |

Ataiidard Furen 4246 (Rev, T-07) Back
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AESURANCES - CONITRUCT OMN PROGRAMS

CRIE Mumnzr: 408 15- 00
Expiraticn e O3EEN2D

Pt raprineg burean f2- this eocsction of informetion ks estimated 62 Bverage 15 mimdes pen pesadanse, iocheding fne Tor revioedng
instrucliors, saarching exiebng data sources, gaiharing ardd mainkaining 1 9at nesded, and comefotng and roviowing the cHlection of
infermalin, Sl commenls reparding the burgss astmaie or sy other aspect of this codkeation af infommalion, ncuding seguessiomes ke
resduging hig burden, to the Uffica of Manapsment and Budget, Pagensark Beculion Proect (022R-00427, Wishirgine, DG 20503,

PLEASE DO NOT HETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND 1T 10 THE ABDRESS PROVIDED BY THE SPONSORING AGFMNCY,

Y b it

NOTE: Denaln of theee assumnces may rol be applicalie L yaln pre) or grogeen, IF yoo have guestions, please contact the
foaiancding Mgy Furbier, crdain Fodural sssistrnes sewsnding agencizs may reguine spplicants to cerliby b additiana
Eazuraress. [fsuch iz the casa, you will be nobitied.

Mg he duly aukbedzed mprosentative of the goelicanc, | certify thel the ssplicant

1. Has tae kgal aulweily W epply o Fedesd assslon, A Wil comply wilh the Intesgasertimantal Persanns Aok
i Bhe fsliboricreal, mEanggaria! ang financiel capability of 157042 1),5.5, 5547264705 rolaling to prescrbed
linciudirg funds sufzent i pay e nan Fegeial shors stAnaarde of merd syetsns for pregrams fnded
ul el coglay by ey propss shomie, uncke o ol e 19 S3alules of regulations spociciod in
managemant and corplabon o project descrlzad In Appendiz A of CGMYe Standsrde for a Meril Syater of
B s appicalion. Peraanre Admlesicallun (5 G5 R B0 Sulgss] F}

2 Wb gve the awarding ageacy, e Camplaoller Gone % W comply with the cesck-Sazed Paint Foissning
af e i Elobes misd, if sopropriaio, the Slobs. Tressanlon Act (42 LLES.G S840 &l s ) whic
thi rizt tz sxamine all rezords, baoks, papers, or prohibaily dhe uss of lead-Sagsd paint in construct en or
docuraents relzted te e ass sk sed will nedehish rahabitietion of residence shuciunes,

1 AFIPET BECIUNENG Sy 2%Em in acseedance wih J . i

ganedlly eccapled encounsling slandawds o ageney 10, WA comphy wilh oY Fedoal statutss relsting ko non-

AT dizerrniraticn. Tnees include But are not nllad Lo (@)
Tk W1 ol Bl Cind Riglads Aot of 1064 (PL, BE-2521

G Il ot dispose of, modif the Use of, or cnangs the wiiich prohibits dizcrimination on the baeie of race,
tarns of the raal prapedy e or cther wlemsl nhe coar or matksal caging &) Tile 13 of e Sducolion
SR and feflics wilhoes penmisgion and instresions Aimendinerts of 4972, 55 amendaed (26 U5.C. G5 1631
fromn tha swarding agency. Will record te Fegsral IGE3, and 16E5-1636), wikeh pranlalts dissiminaion
awarding sy ireclivess and will oefada a0 coenrnt ar b basls of sew o) Seclion S04 of the
in fhe: i of eaal propaty acuired inwiole orin ps Rehabiletion Aot of 1943, 68 armended (203 U_S.0.
with Fadersl sasstance wnds o assure men T4} whlch promils diseririnalion en lhe besis of
iliscativinelfon dhwing b wseul life of s pooject. handiores; i} the Aga Dizormination Aot of 4975, &2

4. Wil comphy wilh the requiremerts of e asslstanse E!'I1|EII_'|H|_E~:|- I-‘1; L& §§E.1 D-E407), whizh proiiils
awarding adcnizy with regard Eohe drafting, roview ard Hiscairmivaitioe o (s Bagis of age; {6} e Oreg Aduss
approvsl of coraruction shane snd soecillcations, CFize and Treatment Act of 1202 (. L 9 252), ae

! ’ ameandsd reading o nopdssimingion en bs basis of

B W gwasicde snd epsibain oormosten: and adegats iy ablse; i the Somprehensive alcohot 2Euss 30d
argimsarirg supeanision at the consiruzlion s b Blocoholiam Frevention, Treatmen aod RehsiEkadion
ensura hal e compke: work corfonms wilh he Aok of 1570 (PLL. -G &), as amandod, rdatng o
apprvd wans and spesiications and will fumish nordiscrimineticn on te tasts of ekoho! abrss or
prograesive rapons rd sush atfu Resamation s may be alcahnlEnyy () BEEEI and 52T of Ihe: Public Howih
rezpEred by b assistance saarding anoncy or Siata. Sorvice Aot of 1992 42 L5 ‘5‘325"] dd-3 and 200 ee

i . . 31, as amanded, valaling b conlidentialily of sleohol

B, W nikate ang complisle v work wilkin e applicakbio sl el gy ssse pualives pacads: (R Titks W of tha
e frame afer racsipt of approve of the ewarding ageacy. Civil Rights Act of 1965 (12 U, 5.0, 555801 & g2}, 88

T Wl establ sh ssisguards to prohibit ampicyess from ameriied. talaling o scndiscriminalaon 3 he s2g,

UEIng thalr postlons Yo o pligose 03 constibibss o
pressuts e appzarance of persoral o crganizational
canfiicl & intsrest, o gereanal gela.

Frevns Friller dsithia

tardal or financing <f howsing: (i) any olher
nandiscnminslion provielans in the spec s slatelst
unefey witich applizalion for Federal assistanco is bzing
madz; and {j] 1he recuiramants of any otitar
naadiesriniralion shnieis) which rmey apply o ihe
iz

ARG zed Ter Lo Repoeduclize Hinnazac Fapra 4240 (Fay, 787

Preacilsd Ly OME Ciresias o 02
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12

13

14,

[ SIGNATURE OF AUTHORIZED CERTIFYIMNG TSI

Will camply. oF has aveady conplicd with tha
respiverreis of Titles 1 and I of the Uniform Relocatcn
Azpistencas end Heal Propery Acquisilion Palicoes fct of
1870 (P.L. B1-B48) which peowicie Tor fair and eguitable
tresahmenl of prrsons disglacsd or whoze propesty ks
ecruirad ag & result of Feders’ ang fedeniby-nssisied
pregrams, These eguirerments apply to all mtarasts i real
prepery acguired for project purposes regardiess of
Federal parlicipatian in parchises,

Frderal sctione to State (Claan Alry implemeniation
Flans urder Seclion 178 of i Cloan Air Act of
1856, as armended (42 USG50 et seq.) (o)
protection of undenground sourees of drinking vwabar
under (e Sale Duinkng Watar Act of 1574, a5
anendad (P, L 93-523% and, (h) protection of
andangsrad species under Bie Endangorad Specles
Sl of 1975, a5 amanded [P.L. 93-205).

=l = 16, Wil carngly with the Wik and Sconic Rivers Act of
Wl congly wily e pravisions of tha: Hatch Aot (5 LLE.C. 1SAR i?‘épl{.ﬂ.ﬂ 851274 aism:l.'l releted b peatesling
BEIS01-1506 and T324-7328) which Imit the poiitical components ufp-ﬁtentk&l cnmpm.‘.eﬂts of the national
actvilies af employess whase pringiea snplyment wile ard sosaic fivers system
act wilies ane Funded inwhele or in par wih Federal fands, :
: . . . 17, Wil assisl he awanding agency in assuring complianos
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