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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Hagerstown, Maryland has prepared the FFY 2021 Action Plan to provide the framework and
strategy for implementing federal programs to fund housing, community development, and economic
development activities within the City.

Action Plan Description

The Action Plan is complemented by The City’s Five Year Consolidated Plan for FY 2021-FY 2025 (PY
2020-2024), which provides long term direction to address the needs of the City related to both housing
and non-housing activities using the Community Development Block Grant (hereafter referred to as
CDBG) Program.

The Annual Action Plan will serve the following functions:

e An application for federal funds under HUD’s formula grant programs, and
e An action plan that provides a basis for measuring performance.

The national goals of the housing and community development programs covered by the Consolidated
Plan and the Action Plan are:

e to provide decent housing;

e to establish and maintain a suitable living environment; and,

e to expand economic opportunities for every American, particularly for low and moderate
income persons.

The Action Plan furthers the achievement of these goals through the implementation of a variety of
housing and community development activities outlined hereafter.

The FFY 2021 Action Plan was developed in accordance with Title | of the Cranston-Gonzalez National
Affordable Housing Act and pursuant to the requirements of the U.S. Department of Housing and Urban
Development.

Oversight of the Program
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The Department of Community and Economic Development of the City of Hagerstown is responsible for
the administration of the CDBG program. The City utilizes a number of non-profit service providers to
carry out certain public service activities, while maintaining its status as responsible agency.

The Five Year Consolidated Planning process and the FFY 2021 Action Plan is a collaborative effort of the
City of Hagerstown, the community at large, social service agencies, City officials, housing providers,
community development agencies, and economic development groups. The planning process was
accomplished through a series of public meetings, stakeholder interviews, resident surveys, statistical
data, and review of previous community development plans.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The following six (6) priorities and subsequent goals/strategies were identified for the Consolidated
Planning period of FFY 2020 through FFY 2024 to be implemented by the Community Development
Block Grant (CDBG) Program. The specific objectives and outcomes addressed by the FFY 2021 Action
Plan that contribute to the goals are listed in the chart at the end of this section.

HOUSING PRIORITY - (HIGH PRIORITY)

Priority Need: There is a need to provide all Hagerstown residents with a range of housing options that
offer them safe, decent, appropriate, secure and affordable housing.

HS-Goals:

HS-1 Housing Rehabilitation: Preserve and upgrade the existing housing stock through programs that
assist with rehabilitation and resale of owner and rental housing, including emergency repairs, energy
efficiency improvements, and accessibility modifications.

HS-2 Homeownership: Promote homeownership by assisting lower-income homebuyers to purchase a
home with down payment and closing cost assistance.

HS-3 Fair Housing: Affirmatively further fair housing choice through education, outreach and housing
counseling services.

HS-4 Anti-Poverty: Eliminate “pockets of poverty” and impacted areas by deconcentrating assisted
housing and services.

HOMELESS PRIORITY - (LOW PRIORITY)
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Priority Need: There is a need to protect Hagerstown residents who are homeless or at risk of becoming
homeless.

HO-Goals:

HO-1 Continuum of Care: Collaborate in the development of a CoC delivery system which helps residents
who are homeless and persons at-risk of becoming homeless to achieve dignity, well-being, and self-
sufficiency by working to end homelessness and creating a viable urban community.

HO-2 Housing Support: Support programs that help residents to retain their housing and to live
independently.

OTHER SPECIAL NEEDS PRIORITY - (LOW PRIORITY)
Priority Need: There is a need to protect Hagerstown residents with other special needs.
SN-Goals:

SN-1 Special Needs Housing: Work to ensure that residents have a range of housing options that offer
safe, decent, appropriate, secure and affordable housing for the elderly, persons with disabilities, and
persons with other special needs through programs that assist with residential rehabilitations and
making reasonable accommodations to existing housing.

SN-2 Social Services: Support public services that help residents who are elderly, persons with
disabilities, and persons with other special needs to achieve dignity, well- being and self-sufficiency.

COMMUNITY DEVELOPMENT PRIORITY - (HIGH PRIORITY)

Priority Need: Hagerstown residents should have livable, sustainable neighborhoods, and be assured of
safety and quality of life in their neighborhoods, their homes, and have the necessary community
supports to thrive.

CD-Goals:

CD-1 Public Facilities: Improve public facilities and public infrastructure to foster livable neighborhoods
and access to public amenities through rehabilitation, reconstruction, and new construction.

CD-2 Public Services: Improve and enhance public services that help residents achieve dignity, well-
being and self-sufficiency, including programs for youth, the elderly and the disabled throughout the
City.

Annual Action Plan 4
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



CD-3 Deconcentration of Housing: Reduce the isolation of income groups within areas through spatial
de-concentration of housing opportunities for lower income persons and the revitalization of
deteriorating neighborhoods.

CD-4 Neighborhood Revitalization: Make strategic investment to improve low-income neighborhoods
and other areas exhibiting conditions of slums and blight.

CD-5 Accessibility and Visitability: Improve accessibility and visitablity of community facilities and
infrastructure.

CD-6 Public Safety: Enhance health, safety and quality of life by improving public safety facilities and
equipment.

CD-7 Code Enforcement - Continue a systematic code enforcement program to ensure that the existing
housing stock will be decent, safe, and sanitary.

ECONOMIC DEVELOPMENT PRIORITY - (HIGH PRIORITY)

Priority Need: Hagerstown needs a healthy economy to provide residents with access to livable wage
jobs, to education and training that would qualify them for those jobs, to entrepreneurship
opportunities, and for supports necessary to access those opportunities.

ED-Goals:

ED-1 Employment: Support and encourage new job creation, job retention, and employment and job
training services for unemployed and under employed residents.

ED-2 Downtown Revitalization: Support downtown revitalization efforts which enhance the urban core
through the Maryland Main Street Program and the Community’s City Center Plan.

ED-3 Redevelopment: Plan and promote the development and redevelopment of vacant commercial
and industrial sites and facilities.

ED-4 Financial Support: Support business and commercial growth through expansion, new development,
and rehabilitation.

ADMINISTRATION, PLANNING, AND MANAGEMENT PRIORITY - (HIGH PRIORITY)

Priority Need: There is a continuing need for planning, administration, management, and oversight of
federal, state, and local funded programs.

AM-Goals:
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AM-1 General Administration/Coordination: Provide program management and oversight for the
successful administration of federal, state, and local funded programs, including planning services for
special studies, environmental clearance, fair housing, and compliance with all federal, state, and local
laws and regulations.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City of Hagerstown continues to have good performance with HUD. The City regularly meets the
performance standards set by HUD. The City prepares its Consolidated Annual Performance Evaluation
Report (CAPER) and submits it within ninety (90) days after the start of each program year. Copies of the
CAPER are available for review at the Department of Community and Economic Development, 14 N.
Potomac Street, Suite 200A, Hagerstown, Maryland 21740.

The FFY 2019 CAPER (the most recently completed report) was the fifth and final CAPER for the FFY
2015-2019 Five-Year Consolidated Plan and was approved by HUD in October 2020. In the FFY 2019
CAPER, the City of Hagerstown expended the requisite 70% minimum of its available CDBG funds to
activities that benefit low-to-moderate income persons. In addition to this funding, the City expended
12% of its funds on public services (below the statutory maximum of 15%) and 19% of its funds on
Planning and Administration (below the statutory maximum of 20%). During this reporting period the
City was also in compliance with the required 1.5 drawdown ratio.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Citizens are vital to creating vibrant and sustainable programming and are encouraged to participate in
the planning process. The City of Hagerstown has followed its Citizen Participation Plan in the planning
and preparation of the FFY 2021 Annual Action Plan. The City held its first public hearing on the needs of
the community and its residents on Thursday, December 3, 2020. This provided the residents, agencies,
and organizations with the opportunity to discuss the City’s CDBG Program and to provide suggestions
for future CDBG Program priorities and activities. The public hearing was held virtually due to the
COVID-19 pandemic.

The City’s Department of Community and Economic Development maintains a list for its CDBG Program
and sends out copies of its public hearings notices and meetings related to the CDBG Program. Notices
are also sent to all agencies and individuals who have participated in previous programs and activities.

A copy of the “Draft FFY 2021 Annual Action Plan” was placed on public display for review by the general
public agencies and organizations in the community. A newspaper notice announcing that these
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documents were placed on public display was published on May 23, 2021 in “The Herald-Mail", the
newspaper of general circulation in the area. The “Draft FFY 2021 Annual Action Plan” was on public
display at the following locations:

e City of Hagerstown, Department of Community and Economic Development, 14 North Potomac Street,
Suite 200A, Hagerstown, MD 21740.

e City of Hagerstown, City Clerk’s Office, 2nd Floor of City Hall, 1 E. Franklin Street, Hagerstown, MD
21740

¢ Online at www.hagerstownmd.org

A second public hearing was held on May 6, 2021 to provide citizens with the opportunity to comment
on the proposed plan. A more detailed analysis and description of the citizen participation process is
contained in section PR-15, "Citizen Participation."

The City received notification on May 13, 2021 of an increase in the total FFY 2021 CDBG allocation. In
accordance with the Jemison Memo, the City held an additional three day comment period from June
18, 2021 to June 21, 2021 to allow residents the opportunity to comment on the adjustment of program
funding. No comments were received during this comment period.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The City of Hagerstown held its First Public Hearing on Thursday, December 3, 2020 at 5:30 PM.
Comments received at that public hearing are included in the attachments at the end of the FFY 2021
Action Plan. Due to the COVID-19 pandemic this public hearing was held virtually.

The FFY 2021 Annual Action Plan was placed on public display from April 23, 2021 to May 24, 2021. A
Second Public Hearing was held on Thursday, May 6, 2021. All comments received during either the
Second Public Hearing or the display period are included in the attachments at the end of the FFY 2021
Annual Action Plan.

The City was notified of an increase in the total FFY 2021 allocation on May 13, 2021. In accordance
with the Jemison Memo isssued on May 12, 2021, the City had an additional three day comment period
from June 18, 2021 to June 21, 2021 to allow residents the opportunity to comment on the adjustment
of project funding. No comments were received during this comment period.

6. Summary of comments or views not accepted and the reasons for not accepting them
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All comments and suggestions that were received have been accepted and incorporated into the
planning document.

7. Summary

The main goals of both the City of Hagerstown’s Five Year Consolidated Plan and the FFY 2021 Annual
Action Plan are to enhance the living conditions of all residents in the city, create a suitable and
sustainable living environment, and to address the housing and community development needs of the
City’s residents.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

CDBG Administrator HAGERSTOWN Community and Economic Development

Table 1 — Responsible Agencies
Narrative (optional)

The Department of Community and Economic Development of the City of Hagerstown is responsible for the administration of the CDBG
Program.

Consolidated Plan Public Contact Information

Mr. Jonathan Kerns, Community Development Manager
14 N. Potomac Street, Suite 200A, Hagerstown, MD 21740
Phone: (301) 739-8577 ext. 134

Fax: (301) 739-3117

Email: jkerns@hagerstownmd.org

Website: http://www.hagerstownmd.org/
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

While preparing the Five Year Consolidated Plan, the planning document that provides the framework,
strategies, and priorities for the FFY 2021 Annual Action Plan, the City of Hagerstown consulted with the
Hagerstown Housing Authority, social services agencies, housing providers, and members of the
Washington County Continuum of Care. An online survey was created for stakeholders and residents to
complete which then allowed staff to identify needs, gaps in the system, and programmatic goals for the
next five years. Input from the meetings and surveys were used in the development of specific strategies
and priorities for the Five Year Plan.

While preparing the FFY 2021 Action Plan, the City of Hagerstown held a public meeting where various
social services agencies, housing providers, members of the Washington County Continuum of Care, and
residents were consulted and encouraged to provide comments or feedback. These groups were also
consulted after the draft plan was developed. Any comments or feedback has been incorporated into
the plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

The City of Hagerstown works with the following agencies to enhance coordination:

e Hagerstown Housing Authority - The Mayor of the City of Hagerstown appoints the Hagerstown
Housing Authority's commissioners.

e Social Services Agencies - The City provides funds to improve services to low and moderate
income persons. Staff also meet regularly with agencies to discuss community needs and
coordination of services.

e Housing Providers - The City provides funds to rehabilitate and develop housing and provide
housing options for low-and-moderate income households.

Each year, as part of the CDBG application planning process, local agencies and organizations are invited
to submit proposals for CDBG funds for eligible public service activities. These groups participate in the
planning process by attending public hearings and informational meetings.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
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The City of Hagerstown is one of many community partners that participates in the Washington County
Continuum of Care, also known as the Washington County Homeless Coalition or CoC. The goal of this
group is to address homelessness by identifying and developing a framework to deliver safe and
affordable housing and supportive services to both homeless individuals and individuals who are at risk
of becoming homeless.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Emergency Shelters coordinate their planning and service delivery with themselves, other agencies, and
the City through monthly meetings of the Washington County Homeless Coalition. The Coalition's
member agencies include: CASA, Inc., City of Hagerstown Department of Community and Economic
Development, Washington County Community Action Council, Inc., Department of Social Services,
Hagerstown Housing Authority, Legal Aid Bureau, REACH, Inc., The Salvation Army, St. John's Shelter for
the Homeless, Inc., Social Security Administration, Turning Point of Washington County, Washington
County Commissioners, Washington County Health Department, the Washington County Mental Health
Authority, Soul Haven, Tri-State Community Health Center, Walnut Street Family Practice, QClI
Behavioral Health, Priority Partners, Meritus Medical Center, Veteran’s Outpatient Clinic, Gatekeepers,
Celebration Ministries, One-Stop Job Center, and Welcome Home Veterans Program.

Members meet monthly to coordinate activities, to better cooperate in the provision of services, and to
collect data regarding the number of homeless persons served and any unmet needs. They work
together to learn about programs that can be utilized in the community and, from time to time, take
public positions on affordable housing proposals at the state and local level. The CoC also works
through a committee structure to determine how to allocate ESG funds, develop performance standards
and evaluate outcomes of projects and activities. City Staff participate in various aspects for the
strategic process.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Habitat for Humanity of Washington County

Agency/Group/Organization Type Housing
Services-Education

What section of the Plan was addressed by Consultation? Housing Need Assessment
Briefly describe how the Agency/Group/Organization was consulted. | The organization was consulted through a combination of public
What are the anticipated outcomes of the consultation or areas for meetings and application for funding to ascertain the housing
improved coordination? needs of the City of Hagerstown.

2 | Agency/Group/Organization WASHINGTON COUNTY COMMISSION ON AGING

Agency/Group/Organization Type

Housing

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Services-Education

Service-Fair Housing

Regional organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

The organization was consulted through a combination of public
meetings and application for funding to ascertain the housing
needs of the City of Hagerstown.
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3 | Agency/Group/Organization

Hagerstown Home Store

Agency/Group/Organization Type

Housing
Services - Housing
Service-Fair Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Anti-poverty Strategy
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

The organization was consulted through a combination of public
meetings and application for funding to ascertain the housing
needs of the City of Hagerstown.

4 | Agency/Group/Organization

Women's Club

Agency/Group/Organization Type

Housing

Services - Housing
Services-Education
Business Leaders

Civic Leaders

Business and Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for

improved coordination?

The organization was consulted through a combination of public
meetings and application for funding to ascertain the housing
needs of the City of Hagerstown.
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5 | Agency/Group/Organization

SENIOR LIVING ALTERNATIVES, INC.

Agency/Group/Organization Type

Housing

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
Services-Health

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

improved coordination?

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for

The organization was consulted through a combination of public
meetings and applications for funding to ascertain the housing
and elderly service needs of the City of Hagerstown.
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6 | Agency/Group/Organization WASHINGTON COUNTY COMMUNITY ACTION COUNCIL, INC.

Agency/Group/Organization Type Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

CoC Lead Agency

What section of the Plan was addressed by Consultation? Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Anti-poverty Strategy

Lead-based Paint Strategy

CoC Lead Strategy
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Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

The organization was consulted through a combination of public
meetings and applications for funding to ascertain the housing
and other needs of the City of Hagerstown.

Agency/Group/Organization

Bester Community of Hope

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Health
Services-Education

Child Welfare Agency
Neighborhood Organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis
Anti-poverty Strategy
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

The organization was consulted through a combination of public
meetings and applications for funding to ascertain the housing
and other needs of the City of Hagerstown.

Agency/Group/Organization

Community Free Clinic

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Health Agency
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Anti-poverty Strategy

improved coordination?

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for

The organization was consulted through a combination of public
meetings and application for funding to ascertain the health
service needs of the City of Hagerstown.
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9 | Agency/Group/Organization City of Hagerstown

Agency/Group/Organization Type Housing

PHA

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - Local
Grantee Department

What section of the Plan was addressed by Consultation? Public Housing Needs
Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization was consulted. | The organization was consulted through public meetings to
What are the anticipated outcomes of the consultation or areas for ascertain the housing and economic development needs of the
improved coordination? City of Hagerstown.
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10

Agency/Group/Organization

Office of the Public Defender

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - State

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for

improved coordination?

The organization was consulted through public meetings to
ascertain the needs of the City of Hagerstown.
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11

Agency/Group/Organization

Washignton County Family Center

Agency/Group/Organization Type

Services-Children
Services-Education
Services-Employment

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The organization was consulted through direct outreach to
ascertain the public housing needs of the City of Hagerstown.

12

Agency/Group/Organization

Hagerstown Housing Authority

Agency/Group/Organization Type

Housing
PHA
Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The organization was consulted through direct outreach to
ascertain the public housing needs of the City of Hagerstown.

Identify any Agency Types not consulted and provide rationale for not consulting
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All known agency types were consulted with and their input was incorporated in this plan (see the City of Hagerstown Five Year Consolidated
Plan for a complete list of agencies surveyed and consulted through the planning process).

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan
overlap with the goals of each plan?
Continuum of Care Washington County Homeless Coalition They are compatible.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

The City of Hagerstown's Department of Community and Economic Development is the administering agency for the CDBG program. Close
coordination is maintained with the other City departments. CDBG projects are coordinated with the Department of Planning and Code
Administration, Engineering Department, the Department of Finance, the Police and Fire Departments, the Parks and Recreation Department,
the Public Works Department, and the Utilities Department. The City regularly communicates with adjacent units of local government on
projects and planning across departments.

During the consolidated planning process, the City of Hagerstown works with the Maryland Department of the Environment to provide lead
hazard reduction for all units offered through the City's Homeownership programs. The state does not identify specific locations of housing
units where lead-based paint is present. The Maryland Department of the Environment has provided statistics on the incidence of lead-based
paint poisoning in youth.

Washington County Department of Social Services was contacted and included in the consolidated planning process, along with the Washington
County Health Department and Children in Need, to determine the health care and childcare needs.

Development policies are promoted by the City Administrator with approval and oversight by the Mayor and City Council.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City has followed its adopted Citizen Participation Plan to develop its FFY 2021 Annual Action Plan.

The FFY 2021 Annual Action Plan has many components that require, encourage, and broaden citizen participation. These components are the
following: requests for proposals (RFP’s) for CDBG funding from agencies/organizations; meetings with agencies/organizations on how to
complete the RFP; interviews and roundtable discussions with various stakeholders and government officials; a public needs hearing; and a
public hearing to gather comments on the draft plan on public display.

All of these comments are included in the Consolidated and Annual Action Plan in the Exhibit Section. The City uses citizen input to develop how
the plan will serve the low-and-moderate income population to reach the goals set forth in the Five Year Consolidated Plan.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Minorities .
The City of
. Hagerstown held its
Persons with ] ] ]
. first (virtual) Public
disabilities )
Hearing on December . .
. See public hearing All comments were
3, 2020. Meeting .
. . Non- ) comments in accepted and
1 Public Hearing minutes and any . . . .
targeted/broad . . exhibits sections of | incorporated into the
. public hearing
community the plan. plan.
comments are
. . included in the
Residents of Public .
. attached Citizen
and Assisted L
. Participation packet.
Housing
Minorities .
The City of
. Hagerstown held its
Persons with .
. second (virtual)
disabilities . .
Public Hearing on ] .
See public hearing All comments were
May 6, 2021. .
. . Non- . . comments in accepted and
2 Public Hearing Meeting minutes and o . . .
targeted/broad . . exhibits section of incorporated into the
. any public hearing
community the plan. plan.
comments are
. . included in the
Residents of Public .
. attached Citizen
and Assisted L
. Participation packet.
Housing
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Newspaper Ad

Minorities

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

None.

None.

None.

Internet Outreach

Minorities

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

None.

None.

None.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction
The City of Hagerstown will be receiving $835,051 in CDBG funds for FFY 2021. This is a increase in funding from FFY 2020, but still a substantial

reduction from $1,004,945 in FFY 2010. The program year goes from July 1, 2021 through June 30, 2022. The following represents the City’s
anticipated resources for future years:

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income:$ | Resources: S Available
$ S Remainder
of ConPlan
$
CDBG public - Acquisition Five years of funding at 5%
federal Admin and reduced level each year.
Planning
Economic

Development
Housing

Public
Improvements
Public Services 835,051 249,618 144,783 | 1,229,452 0

Table 5 - Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City of Hagerstown will leverage the following sources of funds to address the needs identified in the Consolidated Plan:

The State Community Legacy Fund will be used to address issues of homeownership and to carry out the City Center Plan.

The Open Space Program Funds from the State of Maryland will tie into the implementation of the City Center Plan.

The Hagerstown Housing Authority uses Section 8 Housing Choice Voucher resources to provide housing assistance to low- and
moderate-income households in the City of Hagerstown.

In 2019, the Hagerstown Housing Authority received $515,328 in Capital Fund grants to improve the physical condition of the Housing
Authority’s properties.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Not applicable.

Discussion

With limited resources available to address the needs identified in the Five-Year Consolidated Plan, the
City works cooperatively with private, public, and non-profit partners to address the identified needs.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 HS-1 Housing Rehabilitation 2020 | 2024 | Affordable Citywide Housing Strategy CDBG: | Homeowner Housing
Housing $156,877 | Rehabilitated: 23 Household
Housing Unit
2 HS-2 Homeownership 2020 | 2024 | Affordable Citywide Housing Strategy CDBG: | Direct Financial Assistance to
Housing $24,500 | Homebuyers: 7 Households
Assisted
9 CDS-1 Public Facilities 2020 | 2024 | Non-Housing Citywide Community CDBG: | Public Facility or Infrastructure
Community Development $415,000 | Activities other than
Development Strategy Low/Moderate Income Housing
Benefit: 9900 Persons Assisted
10 CDS-2 Public Services 2020 | 2024 | Non-Housing Citywide Community CDBG: | Public service activities other
Community Development $16,650 | than Low/Moderate Income
Development Strategy Housing Benefit: 3525 Persons
Assisted
12 CDS-4 Neighborhood 2020 | 2024 | Non-Housing Citywide Community CDBG: | Public Facility or Infrastructure
Revitalization Community Development $120,000 | Activities other than
Development Strategy Low/Moderate Income Housing
Benefit: 9000 Persons Assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
15 CDS-7 Code Enforcement 2020 | 2024 | Non-Housing Citywide Community CDBG: | Housing Code
Community Development $28,524 | Enforcement/Foreclosed
Development Strategy Property Care: 400 Household
Housing Unit
16 EDS-1 Employment 2020 | 2024 | Non-Housing Citywide Economic CDBG: | Jobs created/retained: 75 Jobs
Community Development $75,000
Development Strategy
20 AMS-1 General 2020 | 2024 | Non-Housing Citywide Administration, CDBG: | Other: 2 Other
Administration/Coordination Community Planning, and $243,051
Development Management
Strategy

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

HS-1 Housing Rehabilitation

Goal
Description

Preserve and upgrade the existing housing stock through programs that assist with rehabilitation and resale of owner and
rental housing, including repairs, energy efficiency improvements, and accessibility modifications.

2 | Goal Name

HS-2 Homeownership

Goal
Description

Promote homeownership by assisting low-to-moderate income homebuyers to purchase homes through downpayment

and closing cost assistance.
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9 | Goal Name CDS-1 Public Facilities
Goal Improve public facilities and public infrastructure to foster livable neighborhoods and access to public amenities through
Description rehabilitation, reconstruction, and new construction.

10 | Goal Name CDS-2 Public Services
Goal Improve and enhance public services that help residents achieve dignity, well-being, and self-sufficiency, including
Description programs for youth, the elderly, and the disabled.

12 | Goal Name CDS-4 Neighborhood Revitalization
Goal Make strategic investment to improve low-income neighborhoods and other areas exhibiting conditions of slum and blight.
Description

15 | Goal Name CDS-7 Code Enforcement
Goal Continue a systematic code enforcement program to ensure that the existing housing stock will be decent, sfae, and
Description sanitary.

16 | Goal Name EDS-1 Employment
Goal Support and encourage new job creation, job retention, and employment and job training services for unemployed and
Description under-employed residents.

20 | Goal Name AMS-1 General Administration/Coordination
Goal Provide program management and oversight for the successful administration of federal, state, and local funded programs,
Description including planning services for special studies, environmental clearance, fair housing, and compliance with all federal, state,

and local laws and regulations.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City of Hagerstown proposes to undertake the following activities with the FFY 2021 CDBG funds:

Projects

=

Project Name

Accessibility Ramps

City Park Pedestrian Bridges Reconstruction Project

Potterfield Pool Lighting Improvements

Hagerstown Skate Park

Public Facility Loans

Commercial Microenterprise Assistance Program

Public Service: Children in Need

Public Service: Community Free Clinic

OO U P WIN|FP

Public Service: Girls Inc. Kids Cafe Program

10 | Public Service: Goodwill Workforce Development

11 | Public Service: Jonathan Street House of Prayer

12 | Public Service: REACH Bridge to Change Program

13 | Public Service: Senior Living Alternatives

14 | Public Service: Together with Families

15 | Public Service: Misc. Public Service Activities

16 | Commission on Aging Home Repair Grant Program
17 | Habitat for Humanity Brush with Kindness Program
18 | HNDP Downpayment and Settlement Assistance Program
19 | Residential Single Family Emergency Repair Program
20 | Residential Single Family Loan Program

21 | Code Administration

22 | Single Family Rehabilitation Administration

23 | General Program Administration

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs

The City of Hagerstown has allocated its CDBG funds for FFY 2021 based on which activities will
principally benefit low-to-moderate income persons. The Public Facilities Improvements activities are

Annual Action Plan
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located in either a low-to-moderate income census area or have a low-to-moderate income service area
benefit or clientele over 51% low-to-moderate income.

The Public Services activities are for social service organizations with low-income clients in the City.

The proposed activities under the FFY 2021 CDBG Program Year are located in areas with the highest
percentages of low-to-moderate income persons and those block groups with a percentage of minority
persons above the average for the City of Hagerstown.
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AP-38 Project Summary

Project Summary Information
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Project Name

Accessibility Ramps

Target Area

Citywide

Goals Supported

CDS-4 Neighborhood Revitalization

Needs Addressed Community Development Strategy
Funding CDBG: $120,000
Description Funding will be utilized to undertake the installation of ADA accessible

curb ramps at various intersections throughout the City of Hagerstown.
Specific sites will be determined based on planning needs and
neighborhood impact.

Target Date

6/30/2022

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that 9,000 individuals will benefit from the proposed
activity.

Location Description

Various locations through the City of Hagerstown.

Planned Activities

The National Objective is Low/Mod Area, 570.208(a)(1)(i).
The HUD Matrix Code is 03L Sidewalks, 570.201(c).

Project Name

City Park Pedestrian Bridges Reconstruction Project

Target Area

Goals Supported

CDS-1 Public Facilities

Needs Addressed Community Development Strategy
Funding CDBG: $60,000
Description Funding will be utilized to reconstruct various pedestrian bridges

throughout the Historic City Park.

Target Date

6/30/2022

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that 35,000 individuals will benefit from the proposed
activity.

Location Description

City Park, 501 Virginia Avenue, Hagerstown, MD 21740

Planned Activities

The National Objective is Low/Mod Area, 570.208(a)(1)(i).
The HUD Matrix Code is 03F Parks, Recreational Facilities, 570.201(c).

Project Name

Potterfield Pool Lighting Improvements
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Target Area

Goals Supported

CDS-1 Public Facilities

Needs Addressed Community Development Strategy
Funding CDBG: $40,000
Description Funding will be utilized to provide various lighting improvements to the

city-owned Potterfield Pool facility. This public facility is located in a
low-to-moderate income census tract and primarily services residents
in other nearby low-to-moderate income census tracts.

Target Date

6/30/2022

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that 35,000 individuals will benefit from the proposed
activity.

Location Description

Potterfield Pool, 730 Frederick Street, Hagerstown, MD 21740

Planned Activities

The National Objective is Low/Mod Area, 570.208(a)(1)(i).
The HUD Matrix Code is 03F Parks, Recreational Facilities, 570.201(c).

Project Name

Hagerstown Skate Park

Target Area

Citywide

Goals Supported

CDS-1 Public Facilities

Needs Addressed Community Development Strategy
Funding CDBG: $175,000
Description Funding will be utilized to construct a skate park at Fairgrounds Park.

Target Date

6/30/2022

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that 35,000 individuals will benefit from the proposed
activity.

Location Description

Fairgrounds Park, 351 N. Cleveland Avenue, Hagerstown, MD 21740

Planned Activities

The National Objective is Low/Mod Area, 570.208(a)(1)(i).
The HUD Matrix Code is 03F Parks, Recreational Facilities, 570.201(c).

Project Name

Public Facility Loans

Target Area
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Goals Supported

CDS-1 Public Facilities

Needs Addressed Community Development Strategy
Funding CDBG: $140,000
Description Funds will be utilized to undertake improvements and upgrades to

various public facilities owned by non-profits. Specific
organizations/projects will be determined at a later date.

Target Date

6/30/2022

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that three facilities will benefit from the proposed
activity.

Location Description

Specific locations to be determined at a later date, however, all
locations will be within low-to-moderate income census tracts through
the City of Hagerstown.

Planned Activities

The National Objective is Low/Mod Area, 570.208(a)(1)(i).

The HUD Matrix Code is 03 Public Facilities and Improvements
(General), 570.201(c).

Project Name

Commercial Microenterprise Assistance Program

Target Area

Citywide

Goals Supported

EDS-1 Employment

Needs Addressed Economic Development Strategy
Funding CDBG: $75,000
Description Funding will be utilized for a microenterprise grant program designed to

support low-to-moderate income business owners.

Target Date

6/30/2022

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that 75 individuals will benefit from the proposed
activity.

Location Description

Various locations throughout the City of Hagerstown.

Planned Activities

The National Objective is Low/Mod Limited Clientele (LMC),
570.208(a)(2).

The HUD Matrix Code is 18C Economic Development: Microenterprise
Assistance, 570.201(o).
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Project Name

Public Service: Children in Need

Target Area

Citywide

Goals Supported

CDS-2 Public Services

Needs Addressed Community Development Strategy
Funding CDBG: $7,000
Description Funding will be utilized to support a public service activity that provides

low-to-moderate income children school supplies, clothes, and other
necessities. This activity will be undertaken by the subrecipient,
Children in Need.

Target Date

6/30/2022

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that 1600 individuals will benefit from the proposed
activity.

Location Description

131 West North Avenue, Hagerstown, MD 21740

Planned Activities

The National Objective is Low/Mod Clientele (LMC), 570.208(a)(2).
The HUD Matrix Code is 05 General Public Services, 570.201(e).

Project Name

Public Service: Community Free Clinic

Target Area

Citywide

Goals Supported

CDS-2 Public Services

Needs Addressed Community Development Strategy
Funding CDBG: $49,000
Description Funding will be used to support a program that provides low-to-

moderate income residents (who are either uninsured or under-
insured) with medical care. This project will be undertaken by
subrecipient, Community Free Clinic.

Target Date

6/30/2022

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that 1,500 individuals will benefit from the proposed
activity.

Location Description

249 Mill Street, Hagerstown, MD 21740

Annual Action Plan 37
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)




Planned Activities

The National Objective is Low/Mod Limited Clientele (LMC),
570.208(a)(2).

The HUD Matrix Code is 05M Health Services, 570.201(e).

9 Project Name Public Service: Girls Inc. Kids Cafe Program
Target Area Citywide
Goals Supported CDS-2 Public Services
Needs Addressed Community Development Strategy
Funding CDBG: $11,000
Description Funding will be utilized to support a program that provides healthy
after-school snacks/meals to low-to-moderate income youth. This
activity will be undertaken by subrecipient, Girls Inc. of Washington
County.
Target Date 6/30/2022
Estimate the number It is estimated that 175 low-to-moderate income children will benefit
and type of families that | from the proposed activity.
will benefit from the
proposed activities
Location Description 624 Washington Avenue, Hagerstown, MD 21740
Planned Activities The National Objective is Low/Mod Limited Clientele (LMC),
570.208(a)(2).
The HUD Matrix Code is 05D Youth Services, 570.201(e).
10

Project Name

Public Service: Goodwill Workforce Development

Target Area

Citywide

Goals Supported

CDS-2 Public Services

Needs Addressed Community Development Strategy
Funding CDBG: $11,000
Description Funding will be utilized to support a program that provides workforce

development to low-to-moderate income residents. This project will be
undertaken by the subrecipient, Horizon Goodwill of Washington
County.

Target Date

6/30/2022
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Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that 75 low-to-moderate individuals will benefit from the
proposed activity.

Location Description

200 N. Prospect Street, Hagerstown, MD 21740

Planned Activities

The National Objective is Low/Mod Limited Clientele (LMC),
570.208(a)(2).

The HUD Matrix Code is 05 General Public Services, 570.201(e).

11

Project Name

Public Service: Jonathan Street House of Prayer

Target Area

Goals Supported

CDS-2 Public Services

Needs Addressed Community Development Strategy
Funding CDBG: $7,000
Description Funding will be utilized to support an outreach program that provides

personal development for youth participants.

Target Date

6/30/2022

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that 30 individuals will benefit from the proposed
activity.

Location Description

109 W. North Avenue, Hagerstown, MD 21740

Planned Activities

The National Objective is Low/Mod Clientele (LMC), 570.208(a)(2).
The HUD Matrix Code is 05 General Public Services, 570.201(e).

12

Project Name

Public Service: REACH Bridge to Change Program

Target Area

Citywide

Goals Supported

CDS-2 Public Services

Needs Addressed Community Development Strategy
Funding CDBG: $21,000
Description Funding will be utilized to support a program that provides workforce

training and case management service to homeless individuals. This
project will be undertaken by subrecipient, REACH of Washington
County.

Target Date

6/30/2022
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Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that 50 low-to-moderate income individuals will benefit
from the proposed activity.

Location Description

140 W. Franklin Street, Hagerstown, MD 21740

Planned Activities

The National Objective is Low/Mod Limited Clientele (LMC),
570.208(a)(2).

The HUD Matrix Code is 05Z Other Public Services Not Listed in 03T and
05A-05Y, 570.201(e).

13

Project Name

Public Service: Senior Living Alternatives

Target Area

Citywide

Goals Supported

CDS-2 Public Services

Needs Addressed Community Development Strategy
Funding CDBG: $43,500
Description Funding will be utilized to support a program that provides daily meals

to elderly residents living at Holly Place, a senior living facility. The
project will be undertaken by subrecipient, Senior Living Alternatives.

Target Date

6/30/2022

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that 20 low-to-moderate income elderly individuals will
benefit from the proposed activity.

Location Description

268 S. Potomac Street, Hagerstown, MD 21740.

Planned Activities

The National Objective is Low/Mod Limited Clientele (LMC),
570.208(a)(2).

The HUD Matrix Code is O5A Senior Services, 570.201(e).

14

Project Name

Public Service: Together with Families

Target Area

Citywide

Goals Supported

CDS-2 Public Services

Needs Addressed

Community Development Strategy

Funding

CDBG: $6,700
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Description

Funding will be utilized to support a program that provides family
education and parenting courses to low-to-moderate income parents,
specifically those under the age of twenty-five. This project will be
undertaken by subrecipient, Together with Families.

Target Date

6/30/2022

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that 75 low-to-moderate income individuals will benefit
from the proposed activity.

Location Description

221 McRand Court, Suite 300, Hagerstown, MD 21740.

Planned Activities

The National Objective is Low/Mod Limited Clientele (LMC),
570.208(a)(2).

The HUD Matrix Code is 05 General Public Services, 570.201(e).

15

Project Name

Public Service: Misc. Public Service Activities

Target Area

Citywide

Goals Supported

CDS-2 Public Services

Needs Addressed Community Development Strategy
Funding CDBG: $10,300
Description Funding will be utilized to support various public service activities that

benefit low-to-moderate income residents or at-risk populations.
Specific projects will be determined at a later date.

Target Date

6/30/2022

Estimate the number
and type of families that
will benefit from the
proposed activities

Not applicable.

Location Description

Various locations throughout the City of Hagerstown, specific sites will
be determined at a future date.

Planned Activities

The National Objective is Low/Mod Limited Clientele (LMC),
570.208(a)(2).

The HUD Matrix Code is 05 General Public Services, 570.201(e).

16

Project Name

Commission on Aging Home Repair Grant Program

Target Area

Citywide

Goals Supported

HS-1 Housing Rehabilitation
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Needs Addressed

Housing Strategy

Funding

CDBG: $24,000

Description

Funding will be utilized to support a program that provides residential
rehabilitation assistance to elderly homeowners. The project will be
undertaken by subrecipient, Washington County Commission on Aging.

Target Date

6/30/2022

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that 5 low-to-moderate income elderly homeowners will
benefit from the proposed activity.

Location Description

Various locations throughout the City of Hagerstown.

Planned Activities

The National Objective is Low/Mod Housing (LMH), 570.208(a)(3)(i)(C).
The HUD Matrix Code is 14A Rehab; Single-Unit Residential, 570.202.

17

Project Name

Habitat for Humanity Brush with Kindness Program

Target Area

Citywide

Goals Supported

HS-1 Housing Rehabilitation

Needs Addressed Housing Strategy
Funding CDBG: $18,000
Description Funding will be utilized to support a program that provides residential

rehabilitation assistance to low-to-moderate income homeowners. This
project will be undertaken by subrecipient, Habitat for Humanity of
Washington County.

Target Date

6/30/2022

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that 5 low-to-moderate income homeowners will benefit
from the proposed activity.

Location Description

Various locations throughout the City of Hagerstown.

Planned Activities

The National Objective is Low/Mod Housing (LMH), 570.208(a)(3)(i)(C).
The HUD Matrix Code is 14A Rehab; Single-Unit Residential, 570.202.

18

Project Name

HNDP Downpayment and Settlement Assistance Program

Target Area

Citywide

Goals Supported

HS-2 Homeownership
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Needs Addressed

Housing Strategy

Funding

CDBG: $24,500

Description

Funding will be utilized to support a program that provides
downpayment and settlement assistance to low-to-moderate income
first-time homebuyers. The project will be undertaken by subrecipient,
HNDP.

Target Date

6/30/2022

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that 7 low-to-moderate income individuals will benefit
from the proposed activity.

Location Description

Various locations throughout the City of Hagerstown.

Planned Activities

The National Objective is Low/Mod Housing (LMH), 570.208(a)(3)(i)(C).

The HUD Matrix Code is 13 Direct Homeownership Assistance,
570.201(n).

19

Project Name

Residential Single Family Emergency Repair Program

Target Area

Citywide

Goals Supported

HS-1 Housing Rehabilitation

Needs Addressed Housing Strategy
Funding CDBG: $30,000
Description Funding will be utilized to support a program that provides emergency

grants up to $10,000 to low-to-moderate income homeowners for
various residential rehabilitative actions.

Target Date

6/30/2022

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that 8 housing units will benefit from this proposed
activity.

Location Description

Various locations throughout the City of Hagerstown

Planned Activities

The National Objective is Low/Mod Housing (LMH), 570.208(a)(3)(i)(C).
The HUD Matrix Code is 14A Rehab; Single-Unit Residential, 570.202.

20

Project Name

Residential Single Family Loan Program

Target Area

Citywide

Annual Action Plan 43
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)




Goals Supported

HS-1 Housing Rehabilitation

Needs Addressed Housing Strategy
Funding CDBG: $84,877
Description Funding will be utilized to support a program that provides loans to

low-to-moderate income homeowners for various residential
rehabilitative actions.

Target Date

6/30/2022

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that 5 low-to-moderate income homeowners will benefit
from the proposed activity.

Location Description

Various locations throughout the City of Hagerstown.

Planned Activities

The National Objective is Low/Mod Housing (LMH), 570.208(a)(3)(i)(C).
The HUD Matrix Code is 14A Rehab; Single-Unit Residential, 570.202.

21

Project Name

Code Administration

Target Area

Citywide

Goals Supported

CDS-7 Code Enforcement

Needs Addressed Community Development Strategy
Funding CDBG: $28,524
Description Funding will be utilized to support the administrative costs associated

with a part-time code inspector. This position focuses on nuisance
conditions and vacant structures in the core of the city with all areas of
inspection being located in low-to-moderate income census tracts.

Target Date

6/30/2022

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that 400 low-to-moderate housing units will benefit from
the proposed activity.

Location Description

Various locations throughout the City of Hagerstown.

Planned Activities

The National Objective is Low/Mod Area, 570.208(a)(1)(i).
The HUD Matrix Code is 15 Code Enforcement, 570.202(c).

22

Project Name

Single Family Rehabilitation Administration

Target Area

Citywide
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Goals Supported

AMS-1 General Administration/Coordination

Needs Addressed Administration, Planning, and Management Strategy
Funding CDBG: $80,527
Description Funding will be utilized to support administrative expenses incurred for

employee costs associated with single family rehabilitation either by
CDBG or Maryland DHCD.

Target Date

6/30/2022

Estimate the number
and type of families that
will benefit from the
proposed activities

Not applicable.

Location Description

14 N. Potomac Street, Hagerstown, MD 21740.

Planned Activities

The National Objective is Low/Mod Housing (LMH), 570.208(a)(3)(i)(C).
The HUD Matrix Code is 14H Rehab; Administration, 570.202(b)(9).

23

Project Name

General Program Administration

Target Area

Citywide

Goals Supported

AMS-1 General Administration/Coordination

Needs Addressed Administration, Planning, and Management Strategy
Funding CDBG: $162,524
Description Funding will be utilized to support employee and operating costs

associated with the general administration of the CDBG program.

Target Date

6/30/2022

Estimate the number
and type of families that
will benefit from the
proposed activities

Not applicable.

Location Description

14 N. Potomac Street, Suite 200A, Hagerstown, MD 21740

Planned Activities

The HUD Matrix Code is 21A General Program Administration, 570.206.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The following information provides a profile of the population, age, and racial/ethnic composition of the
City of Hagerstown. This information was obtained from the U.S. Census Bureau website,
http://data.census.gov. The 2015-2019 American Community Survey 5 Year Estimates were used to
analyze the social, economic, housing, and general demographic characteristics of the City of
Hagerstown. The 5-year estimates are the most recent data available for the City. The 2010 U.S. Census
data is included where possible.

Population
Key points are:

e Between 1980 and 2010, the population increased by approximately 16.2%
e The City population was 40,152 in 2019

Age
Key points are:

e Median age in Hagerstown is 35.2 years old
e  Youth under age 18 account for 26.2% of the population
e Seniors age 62 or over are 17.1% of the population

Race/Ethnicity
Key points are:

o 17.2% are Black or African American
e 70.3% are White

e 2.9% are Asian

e 2.2% are Some Other Race

e 7.1% are Two or More Races

e 9.1% are Hispanic or Latino

Income

The Median Income for a family of four (4) in the Hagerstown, Maryland HMFA is $77,200 for 2021. The
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following is a summary of income statistics for the City of Hagerstown:

e At the time of the 2015-2019 American Community Survey, median household income in the
City of Hagerstown was $40,800 which was much lower than Washington County ($60,860), and
significantly lower than the State of Maryland ($84,805).

e 30.5% of households have earnings received from Social Security income.

e 5.5% of households have earnings received from public assistance.

e 18.0% of households have earnings received from retirement income.

o 48.5% of female-headed households were living in poverty.

e 36.7% of all youth under 18 years of age were living in poverty.

Low/Mod Income

The low-to-moderate income profile for the City of Hagerstown is a measurement of the area's needs.
The City of Hagerstown has an overall low-and-moderate income percentage of 57.14% according to
summarized block data obtained through the HUD Exchange website.

Economic Profile

The following illustrates the economic profile for the City of Hagerstown based on 2015-2019 American
Community Survey data:

e 28.5% of the employed civilian population had occupations classified as management, business,
science, and arts.

e 22.7% of the employed civilian population had occupations classified as sales and office.

e 23.3% were in the service sector.

e 21.2 % were employed in the education, health, and social service industry.

e 13.1 % of workers were considered in the government class.

According to State of Maryland DLLR and US Department of Labor, the unemployment rate for
Hagerstown in April 2021 was 6%. This rate is higher than Washington County's (5.2%), but lower than

the State of Maryland's (6.2%) unemployment rates for April 2021.

Geographic Distribution

Target Area | Percentage of Funds
Citywide 100
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City is not only attempting to meet the needs of the community but also affirmatively further fair
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housing. It is essential to engage in not only community building activities and fund needed
improvements in low and moderate income areas but to also provide opportunities for residents to live
in non-impacted areas.

Discussion

The City of Hagerstown will allocate its CDBG funds to those geographic areas whose population is over
51% low-to-moderate income. At least 70% of all the City's CDBG funds that are budgeted for activities
will principally benefit low-to-moderate income persons. The following guidelines for allocating CDBG
funds will be used during the FY 2021-2025 (FFY 2020-2024) Five Year Consolidated Plan:

e The public services activities are for social service organizations whose clientele have a low
income or, in certain cases, a limited type of clientele with a presumed low-and-moderate
income status.

e The public facilities activities are either located in a low-and-moderate income census
tract/block group or have a low-and-moderate income service area benefit or clientele over 51%
low-and-moderate income.

e The acquisitions and demolition of structures are either located in a low-and-moderate income
census area or these activities are eligible by preventing or eliminating slums and blight on a
spot basis or area basis.

e The housing activities have income eligibility criteria, therefore the income requirement directs
funds to low-and-moderate income households throughout the City.

e Economic development projects will either be located in a low-and-moderate income census
tract/block group, or a poverty tract greater than 20%, or part of a redevelopment plan or
making 51% of the jobs available to low-and-moderate income population.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City of Hagerstown will utilize its CDBG funds to rehabilitate decent, safe, sound, and sanitary
housing units. The City will also use CDBG funds to assist low-to-moderate income households in the
purchase of a home. The one year goals for affordable housing in the City of Hagerstown for FFY 2021

are the following:

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 30
Special-Needs 0
Total 30

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 23
Acquisition of Existing Units 7
Total 30

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The City of Hagerstown will fund the following projects with the FFY 2021 CDBG funds to address

housing issues:

e (D-2021-16: Commission on Aging Home Repair Grant Program

e (CD-2021-17: Habitat for Humanity Brush with Kindness Program

e (CD-2021-18: HNDP Downpayment and Settlement Assistance Program
e (CD-2021-19: Residential Single Family Emergency Repair Program

e (CD-2021-20: Residential Single Familiy Loan Program
e (CD-2021-22: Single Family Rehabilitation Administration
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AP-60 Public Housing — 91.220(h)

Introduction

The Hagerstown Housing Authority is the public housing agency that serves the City of Hagerstown. The
mission of the Hagerstown Housing Authority is: “The Hagerstown Housing Authority is committed to
providing quality, affordable housing in a safe environment. Through partnerships with our residents
and other groups we will provide opportunities for those we serve to become self-sufficient.”

The Hagerstown Housing Authority owns and operates fourteen (14) public housing communities. There
are a total of 1,180 housing units in public housing communities. Roughly half of the public housing units
are reserved for the elderly.

In addition, the Housing Authority administers 950 Housing Choice Vouchers for low- to moderate-
income households for rental units in the City and the surrounding region. Those Housing Choice
Vouchers include 11 Veterans Assisted Supportive Housing (VASH) Vouchers and 0 Homeless Vouchers.

Actions planned during the next year to address the needs to public housing

The City of Hagerstown will explore the possibility of partnering with the Hagerstown Housing Authority
on the provision of housing for low-to-moderate income residents.

The physical improvement needs of public housing units have been identified by the Hagerstown
Housing Authority in its Capital Fund Plan. The Hagerstown Housing Authority has also identified
housing needs for the entire Hagerstown community. The CDBG funds are limited and the Housing
Authority has Capital Funds to undertake physical improvements to their communities. The City’s funds
are limited to a first come first served basis and used to improve and rehabilitate the physical housing
stock throughout the City of Hagerstown.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Hagerstown Housing Authority’s Resident Services Department actively works with residents to
increase involvement in the Housing Authority as well as address the needs of residents. The Housing
Authority also operates Resident Associations and Resident Advisory Boards which are avenues for
residents to provide input and feedback to the Housing Authority.

The City of Hagerstown, as a government agency, does not use any of its CDBG funds for public housing
activities. However, the Housing Authority recognizes the importance of participating in activities that
encourage and promote the ability of its residents to control their own lives through initiatives such as
resident management and home ownership. The Housing Authority seeks consultation from its residents
for both new and updated policy provisions as well as development activities throughout the year. The
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Authority also provides counseling and other services to encourage first-time home ownership by
eligible low-income households.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Hagerstown Housing Authority is rated a "high performer" agency and has not been designated as a
"troubled" Housing Authority.

Discussion

The Authority has proactively been seeking funding for the razing and redevelopment of Noland Village.
The redevelopment effort would replace 250 functionally obsolete public housing units with 250 public
housing LIHTC, market rate, and homeownership units. Phase | of the 4 phase development was
approved by DHCD on March 16, 2017. Phase | will include 61 subsidized units and 7 market rate units,
in addition to homeownership units. Phase | will be located at the intersection of Hopewell Rd and MD
Route 144. This location will help deconcentrate poverty within Noland Village and place the residents in
an Area of Opportunity.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The Five Year Consolidated Plan is to serve as a planning document, an application, and a strategic plan
for the City of Hagerstown, MD. The following goals and objectives for the City of Hagerstown’s
Homeless Strategy were identified for the five year period of FY 2021-2025 (FFY 2020-2024):

e HO-1 Continuum of Care — Collaborate in the development of a CoC delivery system which helps
residents who are homeless and persons at-risk of becoming homeless to achieve dignity, well-
being, and self-sufficiency by working to end homelessness and creating a viable urban
community.

e HO-2 Housing Support — Support programs that help residents to retain their housing and to live
independently.

In order to achieve these goals, the City of Hagerstown will cooperate with the Washington County
Continuum of Care, the Hagerstown Housing Authority, and various private and non-profit housing
developers to combat issues of homelessness in the City.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Events discussed below are coordinated through the CoC’s Project Committee.

Street Outreach Events — semi-annual events were introduced in 2014 to provide specific relationship-
building and resources sharing events for those individuals living on the streets or in places not meant
for human habitation. Activities include the distribution of water or other supplies, discussion of current
needs of unsheltered individuals, and/or networking to address current needs.

Homeless ID Days — events held 2-3 times per year which coordinates getting photo identification for
homeless individuals. CoC works with the health department and MVA to allow for same day
applications. CoC member agencies coordinate transportation, payment for identification documents,
and volunteer assistance at MVA, health department and meet-up points to assist clients.

Homeless Resource Day — annual event that provides one-stop provision of services for households that
are homeless or at risk of homelessness. Households seeking services are guided through area services
provider vendor tables by trained volunteers. Applications for many kinds of assistance are provided
onsite. The event serves about 150 people each year, bringing medical assistance, employment services,
GED programs and more under one roof.
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Addressing the emergency shelter and transitional housing needs of homeless persons

CoC-funded programs provide permanent supportive housing to 110 homeless households with
disabilities, spending $290,888 on a shelter plus care project, $177,388 on single room occupancy, and
$36,534 on family occupancy supportive housing in FFY 2020.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Intensive case management services will ensure a holistic approach to the needs of the household. This
is accomplished by linking the client to health and human service agencies, focusing on increasing the
client's income in an effort to improve their budgeting skills. The Washington County Homeless Coalition
also identified a need to assist the chronic homeless in becoming self-sufficient by providing the needed
mainstream resources.

The CoC supports three permanent supportive housing programs that can accommodate those who
were previously homeless as they are exiting institutions, depending on the status of the wait list for
each program. One program specifically supports adults with developmental disabilities through
intensive adult foster care homes. The other programs provide for support of a broader range of mental
and physical health disability.

Other strategies to assist the chronically homeless include a permanent day resource center at REACH of
Washington County.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The Mental Health Authority, Washington County's Core Service Agency, is responsible for assisting
adults with mental illnesses who are being discharged from State Mental Health Institutions or long
term care facilities. Social Workers at the State Prison develop a plan to ensure that adults leaving
correctional facilities have a housing plan in place prior to their discharge; and the Washington County
Department of Social Services is responsible for assisting clients who have turned 18 and are now exiting

the state foster care system with locating housing.
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Clients are normally screened for program eligibility by the individual service providers in the
Community. This screening occurs as part of the existing agency's referral process that has evolved over
years of working together to meet client needs.

The Continuum has achieved a more coordinated system by working with the public institutions to
prevent homelessness. The Continuum has seen an increase in communication and education between
the public institutions and the service providers about the services available and what agency to refer
client to for services. Clients are being referred to the appropriate agencies for housing and service
needs. Individual agencies work with the clients and link them to mainstream resources in an attempt to
stabilize the client's housing situation.

Discussion

Despite the excellent service provided by the City of Hagerstown, Washington County, and social service
agencies, there still remains a need for permanent supportive housing for the homeless outside the
downtown areas. The concentration of homeless facilities downtown does not promote community
involvement and opportunities for residents to live outside of impacted areas.

The City has a number of services and programs that offer assistance to individuals, families and those
with chronic disabilities. The City does address the priority housing and supportive service needs of
persons who are not homeless but require supportive houses. The elderly population and senior citizen
activities are assisted through the City’s social service programs while many senior activities are
facilitated by the Commission of Aging. Special needs services that are not directly provided by the City
such as housing for persons with HIV/AIDS, foster care programs, mental health disorders, and
substance abuse are addressed by the City through coordination with a network of social service
providers and through funding via CDBG, and General Revenue to non-profit agencies to assist in the
provision of those services.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Hagerstown’s 2020 Analysis of Impediments to Fair Housing Choice has identified five (5)
impediments along with the goals and strategies to address those impediments. Two of these
impediments address issues of affordability:

e Impediment 2: Quality of Rental Housing vs. Affordability: The City of Hagerstown has a large
supply of rental housing that does not meet the minimum property standards. About 30.5% of
all households are on limited incomes from social security, 4.5% receive supplemental security
income, and 2.2% with a cash public assistance income. Furthermore, 50.5% of the total rental
households are cost over burdened by 30% or more of their monthly income for housing cost.

e Impediment 3: Continuing Need for Affordable Housing for Homeowners: The median value and
cost to purchase and maintain a single family home in Hagerstown that is decent, safe, and
sound is $140,000, which limits the choice of housing for lower income households.
Approximately 35.2% of homeowners in the City are cost overburdened by more than 30% of
their household income and 50.5% of renters are cost overburdened by more than 30% of their
household income.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Impediment 2: Quality of Rental Housing vs. Affordability:

Goal: Promote the development of affordable, safe, sound, and decent rental housing throughout the
City.

Strategies: In order to meet this goal, the following activities and strategies should be undertaken:

e 2-A: Continue to support and encourage landlords to participate in the City’s Rental
Rehabilitation Loan Program.

e 2-B: Continue to enforce local codes and ordinances, as well as continue the rental registration
program.

e 2-C: Partner with the Hagerstown Housing Authority to offer Section 8 Housing Choice Voucher
holders the option to convert to homeownership.

e 2-D: Promote new rental housing and the rehabilitation of rental housing outside impacted
areas.
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Impediment 3: Continuing Need for Affordable Housing for Homeowners:

Goal: Promote the development of additional housing units for lower income households through new
construction, in-fill housing, and rehabilitation of vacant houses, throughout the City of Hagerstown.

Strategies: In order to meet this goal, the following activities and strategies should be undertaken:

e 3-A: Continue to support and encourage plans from both private developers and non-profit
housing providers to develop and construct new affordable housing.

e 3-B: Continue to support and encourage the acquisition, rehabilitation, and resale of existing
housing units to become decent, safe, and sound housing that is affordable to lower income
households.

e 3-C: Partner with non-profits and local banks to provide financial assistance in the form of down
payment assistance and low interest loans to lower-income households to become homebuyers.

e 3-D: Continue to support homebuyer education and training programs to improve homebuyer
awareness and increase the opportunities for lower-income households to become
homebuyers.

e 3-E: Promote homeownership opportunities for renters to provide a housing choice.

e 3-F: Continue to provide financial support for the rehabilitation of owner occupied housing.

Discussion:

The greatest barrier to housing choice is the high cost of rental and homeownership housing that is
decent, safe, and sanitary.
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AP-85 Other Actions —91.220(k)

Introduction:

The City of Hagerstown has developed the following actions which addresses obstacles to meeting
underserved needs, fosters affordable housing, reduces lead-based hazards, reduces the number of
impoverished families, develops institutional structures, and enhances coordination between public and
private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

Despite City and service provider efforts, there remains a significant number of obstacles to meeting
underserved needs. The following are obstacles to meeting these needs in Hagerstown:

e Continued population growth creating a housing shortage;

e Tight rental housing market and escalating rental rates for very low income residents;
e Imbalance in the ratio of homeowner to renter households; and

e Aging in-place population.

The City of Hagerstown plans to address these obstacles through programming targeted to increase
homeownership, provide funding for repairs to elderly homeowners to help them age in place, and
funding to increase the amount and quality of affordable rental housing.

Actions planned to foster and maintain affordable housing

To foster and maintain affordable housing, the City of Hagerstown proposes to carry out the following
activities:

e HS-1 Housing Rehabilitation: Preserve and upgrade the existing housing stock through programs
that assist with rehab of owner and rental housing, including emergency repairs, energy
efficiency improvements, and accessibility modifications.

e HS-2 Homeownership: Promote homeownership by assisting lower-income homebuyers to
purchase a home with down payment and closing cost assistance.

e HS-3 Fair Housing: Affirmatively further fair housing choice through education, outreach and
housing counseling services.

e HS-4 Anti-Poverty: Eliminate “pockets of poverty” and impacted areas, by deconcentrating
assisted housing and services.

Actions planned to reduce lead-based paint hazards

The City of Hagerstown will undertake activities to reduce the number of lead-based paint hazards in
residential properties. The risk of lead-based paint hazards is very high in the City of Hagerstown due to
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the number of housing units constructed prior to 1978. It is presumed that all housing units constructed
before 1978 contain lead-based paint. 69.4% of houses in the City of Hagerstown fall into this category.

The City also requires contractors to follow HUD’s lead-based paint regulations for construction and
rehabilitation projects funded through the CDBG program. The City assists landlords, non-profits, and
homeowners with lead hazard reduction primarily through state grants and rehabilitation loans.

Actions planned to reduce the number of poverty-level families

According to the 2015-2019 American Community Survey, approximately 25.7% of Hagerstown’s
residents live in poverty. Female-headed households with children are particularly affected by poverty
at 48.5%, and 36.7% of all youth under the age of 18 were living in poverty. This information is taken
from the U.S. Census "2015-2019" ACS Five Year Estimates. The City’s goal of reducing the extent of
poverty is 5%, based on actions the City has control over, or actions in which the City will cooperate with
outside agencies.

The City’s anti-poverty strategy is based on attracting a range of businesses and supporting workforce
development, including job-training services for low income residents. In addition, the City’s strategy is
to provide supportive services for target income residents.

Actions planned to develop institutional structure

The Washington County area has long supported its homeless and at-risk population through a strong
and committed service provider network. Our community continues to witness an increase in demand
for services and with the implementation of new welfare reform legislation, the needs among local
individuals and families will further increase.

The Washington County Continuum of Care (CoC) is dedicated to streamlining and strengthening the
current service delivery system through even greater collaborative planning, partnership and program
execution. The CoC membership is made up of Government entities, elected officials, non-profit
organizations, financial institutions, businesses, housing developers, churches, health care providers,
neighborhood associations, educators, the media, homeless as well as formerly homeless persons and
others. It is the vision of the Continuum of Care to create a seamless, comprehensive system of services
that:

e Prevents and ends homelessness;

e Supports the emergency as well as ongoing supportive needs of the homeless and at-risk
population;

e Provides the tools necessary to sustain needs of the homeless and at-risk population; and

e Leads to permanent self-sufficiency.

The Washington County Community Action Council is the lead agency for the Washington County
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Continuum of Care and provides administrative support for its committees and functions.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City of Hagerstown is a member of the Washington County Continuum of Care. The Washington
County Continuum of Care is the network for all social service providers in the region. They include the
housing authority, health department and other agencies. City staff also hold regular outreach meetings
with social service providers, housing providers and the faith community.

Discussion:

Not Applicable.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The City of Hagerstown receives an annual allocation of CDBG funds. Since the City receives this Federal
allocation, the questions below have been completed as they are applicable.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 249,618

2. The amount of proceeds from section 108 loan guarantees that will be used during the year

to address the priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan 0

5. The amount of income from float-funded activities 0

Total Program Income: 249,618
Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%
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The estimated percentage of CDBG funds that will be used for activities that benefit low- and moderate-
income persons over a three-year period covering the City's Program Years 2020, 2021, and 2022 is 75%

of funds. For FFY 2021, 100% of eligible CDBG funds will be allocated to activities which principally
benefit low- and moderate-income persons.
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Citizen Participation Comments

CITY OF HAGERSTOWN, MARYLAND
ANNUAL ACTION PLAN
PROGRAM YEAR 2021

CITIZEN PARTICIPATION DOCUMENTS

This packet Includes documentation of the following citizen participation activities:

#  First Public Hearing held December 3, 2020
&« Second Public Hearing held May &6, 2021
= Public Comment Perlod for Allocation Increase (Junel8-21, 2021}

Any comments received have been incorporated into the Annual Action Plan and are also
included in this packet in their entirety.
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MEDIA

-Affidavit-

.0, Box 439, 100 Summit Avenue
Hagerstown, MD 21740
01-7A3-5151

[t is hereby cerlified by the undersigned that the Herald-Mail is a daily
newspaper of genaral circulation, printed in the English language and
published in the City of Hagerstown in said County and Stals; and
that the attached order, notice, publication or advertisement of

COMMUNITY & ECOMCMIC DEVELGPMENT
14 N POTOMAC 5T STE Z0CA
CITY OF HAGERSTOWN

whas duly publizhed as nofed.

Run Dates;

Herald Bail: 1100720 HT Celine:

1117020,

Accopnt i 1T
Contact: LALRFN METZ

Tedupfong:  (307) 7398577
Fae:

Aa I 907908

Start: MMTI20
Slops TM020

Tofa! Gost $189.80
#orLnes: Bh
Toral Dapdy 11861
# of lnsoris!
At Slass: 738D
Fhur #
Email:  mialeyi@herald-mail.com
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CITY OF HAGERSTOWN CDEG PUBLIC HEARING MO THE
Iy 2021-2022 ANNUAL ACTION PLAN

December 3, 2020
Agenda
S:30 pom.: Weleome and Introdwctions
S0 poma: Overview of CDBG Frogram — O & A
G200 po: Commmnity Input on Tousing & Community Development Meeds Projects

6130 pom.: Closing Remarks

What is the DG Program?

The Comununity Develaprent Block Granl program, or CDBG, s a Federal Tnlitement
Propram designed to sssist municipalities in their efforts te address Tamues Gacing lowe- and

moderate-tncems individuals within their cormrmusities,

The Annual Action Flan is a documenl created every program year thel identilies specitic
projects to meet the priovities oudined in te Tive Year Cenaolidad Plan (Flan ducuments catl
be viewed on City®s wehsite), Within each program year, s minimum ul sevenly percent (70%:)

of the finds muar be sepended vn welivities that benefit lowe- amd moderate-incore Individuals,

CIBG fumds may he used for setivities which inslude, but are not Tunited to;
v ucqguisilion of real property;
s relocation and damalition;

s pehabilitation of residenlial und non-pesidential atoctures;
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o consteaction of public Tacilities and impravements, such ws waler and sewer facilities,
streets, neighborhoud centers, and the eanversion of sehoul huildings for cligible
[FUrpascs;

+ puhlic services, within certain limils;

= aclivilies relaling to encrgy conservalivn and renswahle cnorgy 1esoutess; and

o provisien ol wssistanee to profit-metivaned businesses Lo carry out coonamic deve lopoment
and job cresliorfretention setvitics,

CDBG funds may not be used lor the Gl ineligihle activities:

& peguisition, comstrostion, or reconsteuction of buildings for the general canduct of
governmenl such ws City Halls, City Operation TTsadguarters or Genseal Administention
Buildings;

o qolitical activities;

= certain NGOG pasINCntE; and

= construction of new housing by units of peneral el government.

YWlat is (he timeline for the CDEG Action Plun?

The fallowing schedule is the Cily's dmeline for the completion of the FY 2022 Anmmual Astion
Plan:

& First Tublic Mearing — Thursday, Decamber 3, 2020 at 530 pm,

« Applications [ir CDTBG Fanding Doe — Friday, January 8, 2021

= FY 2022 Annual Action Plan goes on Display — AprilMay 2021

= Seeond Publie Hearving — Apeilihduy 2021

¢ Lod of TV 2022 Annnal Action Plan on Display — ApeiliMey 2021

o City Council Adoption of the FY 2022 Annual Action Plan — May/uns 2021

*  FY 2022 Anuual Action PMlan submitted to HUD Baltimore OfMiee — Tune 2021

* Program Year Begins- July 1, 2021
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How much fanding is available?

The Citw of Tlegerstown aeticipates It will receive the falluwing Federal funds during the

F% 3022 pripram yeae:

Py 2022 CIEG Funds & 75000000

CTIRG Progroce Incorze ] | 25,000.00

Hagerstawn may allneals up to [Hees pereent ¢15%) of the wlal albelh it COBG award and
the previous vear's program income Tor public scrviee grants. Tast yewr, the City allacated

$15%,300 in CTYRG lunds Lo nonprofits o pablic serviee grants.

How can vou participaie?

Tunight we will open the tlacr for comments wnd get yewr feedback on the hrusing, sucial

service, employiment, ar bemaless newsds in the City.

[dens and nput on needs and projects will be aceepted tluough January £, 2021, Interested

ACDBG-EY -2022-Annual -Action-Plan-Citizen-- 128,
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Virtual Neads Hearing for FY 2021-2022 CDBG Action Plan
December 3, 2020 — 5:30 p.m.

Cirganlzaticns Representad: Bays and Girls Cluk of Washington County {Addie Mardi and Diana Oplinger),
Comrmunity Free Clinic {Nicele Houser), Seniar Living Alrermatives [Hully Flage){ Doug Wiight], REACH of
washington County (Dana lenking), Hebitat fur Humanily [lessica Scott), Hzgerstown Neighborhood
Development Partnership (Yickl Bender), Together with Farnilies {Dori Yorks], Horzen Gondwill {Erocke
Grazsman), Hagerstmwn Housing Authority (Sean Griflfits and Chris Howlett)

Jonathan Kerns, Community Developmeanl Manager — Opening

o Lxpressed appreciation for stbendance and e opporunity to better assess cormmunity needs,

e pProvided hrief autlice of COBE guidelines and Umeline of events.

& Hoviewed overall CORG budgst, anticipated grant amaunt, and the amount typically allocated
towards Public Services,

o Agvised applicants of gozl to spend funds within fiscal year pranted and encouragad thoss
Interested in applying to contact the DCED of fice Lo discuss specific projact needs.

» O8A Session

»  |nwited attesdees to introduce themselves and provide comments an their organization.

Allendee Comments
»  Doug Wright, Senior Living Altarnatives

o Holly Place utilizes COUG funding w provide seniors living in Lhe assisted living home
supplemental reals and services. The home serves those who cannot &fford
commeraial assisted living due to low, tised incomes. Holly Place serves residents in a
clzar, safe and homelile enviranment which promotes indepandance and dignity,

o M WrRht spoke about the sucress Holly Flace has had in providing affordable housing
and supportive services Lo ils residents. He advised that Holy Place can accommodate
fifLeen residents at a time and the residence aperates with a full waiting list tor
additional residency. He Lhanked city staff for their continued support of the programs
and the facility as the funding has been critical (o maintaining cperations.

e Nicole Houser and Becoa Burford, Community Free Clinic

c: The Community Free Clinic utilizes COGG funding tar laboratory testing for their chranic
disease manapement program. This program s crltical for their low income clientele,

o M Houser expressed her appreciation for previous COBG Tunding awarded to the
Cammunity Free Clinic.

Jonalhzn Kems, Community Developmant Manager — Closing
v Expressed appresiation farthe arganizations thal allended the public hearing and advised Lhat
groups be mindful of the aoplication deadiine. Atrendees were alse reminded to reach out m
clther Janathan ar Lauren Matz with any problems 2s sarky as possible to avaid a project nol
baing funded.
s Attendess were reminded that the current Needs Applicalion is available an the Citizen
Participatinn page of the City's websile s a fillable PO dorument.
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_Affidavit-

PO, Box 439, 100 Summit AvenLs
Hagerstown, MD 21740
A01-733-5131

It is hereby certified by the undersigned that the Herald-Mail is a daily
newspaper of general circulation, printad in the English language and
publizhed in the City of Hagerstown in ssid Counly and Stata; and
that the attached order, notice, publication or advertisement of

COMBILIMITY & ECONOMIC DEVELOPMENT

14 W POTCMAC 5T STE 2004
CITY OF HAGERZTOWN

was duly published as notad.

Run Dates:

Accangnt #: 125131 ) \:5
Contact: LAUREN METZ /%/ ! J’I? / f"f_% ‘/

Toicphona: (3010 ¥ 388577
Fax:

Ad (0 050334

Startr D2
Slopr 42321

Total Coat,  $179.74
Foflngs: 97
Tota! Dopthy 12,014
& of Jrgents
Ad Class. 700
FPhovia §
Emall!  Woeancrihorald-mall.com
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SECOND FURLIC ITEARING (YLETUAL)
TV 2022 DRAFT ANNUAL ACTTON TLAN

May &, 2021

1, Opening Hemarks & Tntroductivn — M, Jepathan Kerns, Communily Dev, Manager
2, FY 2022 Annwal Action Plan Schedule:

First Public TTearing — Dagember 3, 20020

Plans Placed on Display — Apeil 23, 2021 &t 2 locations and enlins
Second Public Hearing — May 6. 2021

Publie Comments Aveepted Untl — May 24, 201521

LEnd of Plans on IMsplay — Muy 25, 202(

Cily Couneil Adoption of Plans — June 32, 2021

Plans sulanitted to HUD Baltimaore Office — July 1, 2021

TIUD Review Approval by — August 16, 2021

- % 4 * ® ® ® &

The City of Hagerstown snticipates the llowing Federal funds during the 2023 Fiscal Year,

Entitlement Funds Amuount

Fi E02? ST Toonds : H22,524

Adtigipated Propram Ineome 144,783
Hrinr ¥eoars” Respurces ; 240418

Trrtals: 3 121735

The City will sllocare irs funds 0 poblic Tueility improvements, public services, housing eclated
programs, and administeation tor FY 20722, At leasl 70% of all CDBG funds directly benefit
tevwee a0 maderate-ineome persons and up ta 30% of CIARG Tunds can be used ta climinate slum
and blighting conditions,

- Attached to this upendu s o list of how the Uity anticipaies wllocating the FY 20122 CODG
progran funding.

3, Public Comments on the City of Hagerstown’s FY 2022 Annual Action Plan
% minule limit on poblic comuments; written commenls will alse be aceepled)
4, Closing Remarks — Me, Jonathan Kems
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Meeds Hearing for FY 2022 Anoual Action Plan,

May 6, 2021 — 5:30 p.m,
¥irtual Public Hearing, Hagerstown, K

Attendess: Vicki Bender {(HDNP), Bradley Tntseh (Washinglon Counly Cowmditizsaian an Aging), Lauren
Sfete (O of Hepgerstewn), sod Joralbon Becns (Ciy of Tlagerstawsn)

Jonathan Kerma—{pening

o Dapressed appreciation for attendance and the opportunity oo hetter assess community needs,

+  Provided bricf outhne of COBG guidelines and tmeline of events tor the Annual Action Flan

o Reviewed cverall CIMBG idget, YO 2022 grant armount, and the smount allovaied wowards

PMaklic Sorvices,
w  CEA Session
s Inwited attendecs g0 introduce themselves and provide cosunedls oo their aeganizatian,
Allendes Q&4
v Wicki Bender, HNDEP
v Tharked the Cily fov e suppert, HMOP is happy mo reccive finding For another seven

homebyers, Ms, Bender mentioned that they have already expended all their FY21
funding end have clients lned uap for TY22 funding, Due to the cumene housing market it
haws besn dilTieult For Gest Ui hamabioyers to find atfordable hewsing.

¢ Bradley Tritseh, Washington County Commission on Aging

o Thanbed the City Tur the contioged funding and snpport for the seniors in oue commmunily
g0 Whar they can aae sately in their homes. KT Tristeh mentioned that their wail Tzl o
the program currently crosses multiple Qscal years,

Junethan ems  Closing Remaiks

Reminded attendees thal comments will be aceapred vl May 24" and anynne interested iy el
wealone 1o provide comunents during the Mavor and City Comedl s bodget hearing on bay 1,
“I'han ked attendees for participating and wll teie work o e eommnniy,

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)
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-Affidavit-

PO, Box 438, 100 Summit Avenue
Hagerstown, MO 21740
A01-7a3-5141

L5 hereby certified by the undersignad that the Herald-Mail is a daily
ressnapar of genaral circulation, printed in the Englizh language and
publishad in the City of Hagersiown in said County and State; snd
that tho attached order, nofice, publication or advertisement of
CORMMURITY & ECOMNORIC BEVELOPMENT
14 W POTOMALC 5T STE 2004

CITY GF HAGERS TR

was duly published as noted.

Run Dates:

Heswle wizil: 0de 2 HiS QOnline:

DEMEET.

Acoount @ 125131
Cantani:  LAUREN METZ

Todehons: (301} Y38-85Y7

Fan:

Ad D Gr4406

Start:  0Gr1a21
Hrop OaTRA

Tolal Gost $189.37
Hoflings: VA
[ Tolal ool D406
i of insens:
Ag Glass: 7700 )
Fhane if Robin R Straley

Email:  ratraleyi@herald-mail.com 20210628 16:34:34 -05'00"
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Grantee SF-424's and Certification(s)

CITY OF HAGERSTOWN, MARYLAND
ANNUAL ACTION PLAN
PROGRAM YEAR 2021

SF — 424 & CERTIFICATIONS
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QL Humbese: A320-000¢
Faplalion Dades 0387 2002

Application for Federal Assistance SF-124

bl B Y B R M ST I

=2 Typa o Spplicolon: I = I Ratalon, scleot approproe [tene):

[[] Preaprikcstion (] M

Applisalion
[[] ehangedtamacted Appizatian

|_|-::m'. rriAtion
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(b Sty
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A bpplvant kel

e

B Fodora Ently korfliz:

= o Fredzmal fosard Berialioe:

Elabz Use Oniy:

. Date Focohod :n_r:.-ilalu:| |

TF ke ldr - |
Slala Applicalian idenlicr |

K, APPLICANT INFORMATIC!:

va | egal Hanmsa l{:i"" al Hagemsicms

* b, Emplyen Taspaver e izt Moo [EINTIR)

* o, Organizaoral DUHS:

SA: Ui Slalvs

52 GOUDAHL | |[m7ssimssccee

d. Address:

* Gimel: h Ezsl Frarkin Sieel - I
S [

- Gty [ Aagerstcam |
CourvpPanizh: B |

' Siula; PALE Bk o |
F-mdnoe - |

* o _|

“ Pl Fomia Code: | 21 i 4858

w, Qrgamisalional Unic:

Lraganilirmad, Huainn;

Direi=ian Mame:

Commnniy & Eeanamie Develamrert

| Lemmunitg Regor s

I

1. Marne gr eantaet Infarmatlion of person ba be contacted on matlers inveiving s application:

ety Felr. |

* et Haanw

| hamathar

widdic Mame: [P

* sl Hame: o

Tk | ornrunily Mevalepmenl Manager

Chryanisaliops] aiiialnn

[ 1y of Hagersizwn

= | eduprmes pharleg I £301] FA-UbSs e 1M

Faw Plivber: | (300 73231017
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Application for Federal Aselstance SF-424

Y. Type of faplizang 1: Salacl Applicanl Type:

| G Gily o Towat s | Gy rment

Typw ol Apizery 2 Seiecl Aoallzanl Type:

Typs of Applicanl 3 Sxeet agplicant Tyna

*llher fepechyl

[

*10. Hame of Federal Agonoy:
| LS. Depantmed af Housing /nd Uhan Reyakapmert I

1. Catziog of Fodernl Domestie Assiafaises Numbsr;

|14 215

OFT Tillag

Comerurily Developmeam Blook Erat {GREE) Pregmm

12, Fusling Opporiunity Humber:

* Ttk

13, Compsition |dontificatlon Number:

1=

Ad. Areas AHecked by Project (Cltias, Counliss, S{afen, st

| | Sedd Setashmeanl | | rlrta Altazinmnl | |_',"l-_-w_ﬂ.||r._l1|mr-_

=15 Deacriplive Title of Applicant's Praject:

P 2021 Aanual Actien <iar s the Gammuriy Teysakapnient ock Grunt (S0D0G) Srugram.

A= sapooiting documenls os speoficd I aganey insicdians
fud Allacamends | | Reiets Allazimenls | | Wik Allachmesris
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Application for Federal Aaalstance S5F-424

16, Cangressional Districts Of:

*a. sppleant E * I, PragramiPrajecl

Alkach s wdiians Fal al PragameFronn Songressional Uielngle il nesdeas

| [ o simzment | | voteie snchment | [ viswanacroan:|
17, Prapsamad Frajact:
*a, St Nl [ vz *b. Lol Dl

186. Extirnabed Fureling (3]:

b Dascher ¥ 235001 I
T [ F 48 THALD
o ki
*el Lim:nl
“ & Olhar
"I Pragam laoane = 2aN 00
* 0. TOTAL ¥ 1258457008

| * 1449, |s Appliclion Bubect 1o Review By State Under Exsculive Qrdar 12372 F'rnce.::-‘.i

|:| 8. This appicaton wis mare avadebke o G Stk e s Fracalbea Ordnr 12302 Provuss o ieedes on ) -
[ b Pregram s sujast L £.00 1257 Bt has rel bean sefeced by Ui Slata for raoies.

Iil . Pragram s rol overad by = 00 180

* 20, |= the Applicart Delincuiand On Any Frderal Debt? {IF “Yes," proyide saplanatian i Hﬁﬂl:"fmﬂﬂ'f-:lj
[[Jrea i

Iue’, provids exparallan g0 altacn

| | | Add Ssachmend _:lgh‘h:‘l allerhmart | | Wi Allachimenl |

21, “By sluning This appiication, | certify (1) ta e stalamants contained In the bst of cerbificafichs® and |Z) that the staiementy
haalin A frue, eompleie and accorade to fhe kest af ny knowledge. | also prowidy {bs raguired assurances™ .und_agw L]
soinply with any resuling terme i | agespl an award. Lam aware that any false, fictidicas, or frasddent statements ur i ey
Rubfect me to criminal, givil, o sdeiniabrative prnailes. (U5, Cede, Tile 298, Secdicn 1007)

W s ol caififcaliong and assoranses, o an el sle alais g may cklal dls el s conlgied i P sinnuneament or aqamsy
spactin Inslustans.

Authonzed Reprosanipliva:

Frefix Palts. * Firal Hams |I = I
I_. - —

[T LS (T ]
T Las Mamz: f Kele I_

Salist

* T I”*l""-‘ I

" Telsghore o bei ',:331] FaRGTT eiel, 112 I Faw Momkber: | (B0 TAS Y

= Bl ‘I-:!:cr:f@'uaerdmruld.um

2|

[
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DIRE Appraal M, JEE-G040

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Publicz repurlig burden lor thie callection of informalion s wlimalad to svarage 15 minules per responza, including tiee for relenwing
inetruciions, aearching existing data sources, gatnadng and maintsivieg the data needes, and complefing 2nd reviewing tha collecticn uf
infarmation, Send eomments regerding the burdan sstimaie or any elher agsest of this collecton of tnformetion, inchsding suggestons for
eealiielng thia Burdan, to the Cffice of Management and Budgat, Faperaork Recuction Braect (0248-0040), Wiashingtan, DS 20505,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.

SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE; Cartsin of these sssurancos may nol e spplicale to your projeel o program. § you hove quastiong, plessa contact e
swwarding agency, Further, cairain Fadarsl swardieg sgenciss may requirs epplicants 1 celfy @2 addifional assurarces, |7 such

Aa e duly Butrorized reprosenlalive of e ael cant, |oartife thiat e applivent

la e cirme, you will be notified,

1. Has ke legal ausharity to agaly for Foderal assisiance Act of 1973, #s amended (28 LS00 §798), which
and tre inatibadional, managers) il nerclal capability preiiils dizcimination on the tasis af handicaps; (d)
{including s suilicient o pay the ron-Fadars] shian: the Age Discrimination Act of 1875, =3 armended (<7
of project coat) b anzurg proper planning, Managensn 115G BERIM-610W), which proqibils disoriminstics
and complotion of ke project described in s on the baais of age; {o) Ine g Abuaas Sffica ar
application. Treeiment Act of 1872 L 92-255), a5 amended,

relating b nendiacsiminatin on the basia of drug

E0il e e award ng egency, the Comptroller Genaral abuse; f) the Comprehensive Alcoqol Abuse and
of tha United Stabes and, I© appropdate, tha Stete, Aleuhollse Pravertion, Treabment and Hehakiization
Erraugh sy athorlzed raprasentativa, acwess o and Aot of 1570 (PL. 91-616), ae smendsc, relaling o
the dght w0 examne all reconds, books, papare, or rediseiiinratlon an tha besis o alehel abuse ar
documanis ralated to the sward; snd will estabish o aloohelam; (g) 53523 and 527 of the Pullic Hoollh
prroger ancounting ayatem in acoondunos wih generally Service Actof 1912 (£2 L5.C. §5200 dd-3 el 280 ee-
zccaptad accouniing stardans or ageney dinsctivas, 3}, as amended, ralating o corfidendality of alzobal

and druy aoose pallent reconds; (h) Tille W ol ihe

4, will eatsbish sofocvars o prohibl emplovess from Civil Righta Ac of 1856 {42 15,0, §43501 ataeq.), a3
uging el peslbona for @ purposa fral conslilules o amandad, relading le noadacrimingtion in fhe sale,
presents the sppesrance of persanal or engsnizatonsl rnlal or finencing of  housingg ) any other
conflic of inleres, ar narzcnal gain. nondizcrimination prwdsions In the apecific slaiubz(=)

under which apscation for Fodeal assislacer |2 being

4, Will initiate and eomplete he wark within tra apploable mace; and, () the reouirsmens of any othor
e Trame afer recsizt of approval of e awarding nondiscrimiriation etatale) which miy apply 1 the
A0S, afpdlcatian,

B willl eamply with the Intermosermimaental Persannel Act of WAl wtnply, o has almady complied, with tha
1070 (42 WL §54728-0763) ralating to prossribed iscuiremants of Tilles I and Il of the Uniloom
siondards far merit sysiems for programns iundad undar Relooulon Asestance and Res) Proporly Acoulsiion
ana of o 19 slatkes or reguiations specilied in Folldies Act of 1970 (P.L. 81.846) which provide For
Appenda & oof OFM's Standards for o Mo System of feir amd eguilable reatmant of parsons dsplacal or
Fargonnal Adrminisialion (5 G4, 900, Subpart F). whese propsiy is sequinad 05 o result of Federal or

‘edarally-assislel pragrars. These recuirsmenls apaly
_ & woll comphy with all Fedeesl statutes relating bo in @l Intereste in real proocily aciuied for project
| rordiseriminalian, Thees include Dot are not Bmiled o purposss  rogerdiess of  Pederal  participation  in
| {i) Title Wl f the Civil Rights Aol of 1984 (P.L. 88-352] purchases,

which prahibils discAmination or the basie of race, color
or patknal odging (B Titks X of She  Educstion
srmendments of 1972, a5 anended (20 U5.C. 551501
1383, 2 1EB-1666), which prohibils discriminztlon an
the baais of sex; (o) Secllon 504 of the Rehaailitation

WAl eetnply, as applicsble, with provisiong af tha
Fateh Act [0 US.GS. BRIA01-1a08 and 7324-7328)
which limil e pedtleel activiies of smployers whnss
princlpal amplayment aclivitizs are funded in whole ar
i part wilh Federal funds.,

Pravlnis Folltlon Usable Sandard Form 4248 [Rew, T-67)
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o il comply, as applicablz, with e provisons of e Deis- 12, Will comply with the Wild and Scenic Rivera Act of
Brran Aot (10 LS., §§276a ta ZiEa-1), the Copaland Azt 1968 (18 LLEAG, 84571271 el sen. ) relaled Lo prolecling
() LLE.G, BPTE: and 10 LS5, §074), and b Sontrsct companents or potantial componenta of the netional
Wiark Rours and Safaty Stangarda Aot 40 LS00 BEERY- wild ared s rvers syslen.
HREY mepcding labor slndards Cor federolly-assisted
constructiion subagresments, 130 Wil assisl b awanding agency in assuring complianee
with Sactlon 108 af the Mabonsl Historic Pressnation
10, Will zomply, IF applicenls, wih Tood INBUSEReR PUFEASE Aot of 1066, 8z amamnded (16 LS50 8470), O 71583
respuirments of Section 102{z) of the Flood Disester (identiication and protecton of ratoric propertes). 2nd
Frotaction  Act af 1973 (L, 99234) which reguises the Archasalogizal aro Hislorie Prosereation Act of
recipients in & special fioed hazerd ares to pedicipets in the 1874 (16 LS GBS et g,
feragram and 10 gk oo nsvrinee i0 e Dol cosl of
ingurable somstruction and acquisiicn is 510,000 ar more. T4 Wil cotnply wils P L, SE248 pegaseing the protection of
human subjecie invohed in reseanch, dewvalcpment, and
11, Wil comply with smdrcnmental standarcs which may be redadind aufivilivs suppurkes by s sl el asssle.

presuren] purseant b the following: () insbiotion of
emviranrentzl quaity conbol rmessures undear the Matbionsz)
Ervironrnental  Policy &l of 15530 (PL. 91-180) and
Execudle Groer (B} 11544, (b)) nedification of violaling
T s pursuant to ED 117368; (c) protection of wetlanda
pursuant i B0 11880, (d] evaluation of Tood baronds in
floodplains in scocordarca with EQ 119848; (] aseurance of
prevsel ponsislency wilh he aperoved Slate mansgemand
peogram developed undar the Cesatal Zone Managameant
Sl ool 1972 (18 WLEC, 851451 of wen) (N confornily of
Fadaral actione to Siats (Clean Al implamentasion Slans
wrghyr Seolion TTE(o) of the Glean Air Act of 1865, as

wrgdorground  soumcas of drinking water under the Safe
Drinking Watar &ct of 1874, 22 amended (PL, 938237
grdd, ) protechion of endangered apacies under the
Erclangered Spades Aol o 1875 as amended (P L, 893-
208),

TR Wl corrsly with the Laeoralory Soimal Wellzee: Al of
1ed (UL Fbdd as amendad, ¥ LSS BEMET &t
sen.) partaining to the cars, handling, and freatment of
wialm blooded anlmals hald far researcs, teaching, ar
othar acivities supported by this award of sasistanca,

“6. Wil comply with the Lesd-Based Paint Pcoisoning
Frosmnfion Aol 42 LSS BREDT al s} which
prahibita the vaae of lsad-besad pant in construction ar
tzhinhilibalion of nesidence slniclupes,

A7 Wil s fo be pedormesd The reguiced fnoncal oned
rompllancs sudits In acoordance wity the Single Audit
Aci Amcndments of 1998 and OMB Gincalar Me, A-135,
“anrllts of States, Local Govermments, and Mon-Profit
Crpanizetions.”

18, Wil comgly with all applicable requinaments of &l othar
Fesdazraal v, sxecil™e ardars, regulaliaons, and polidaes
gawerning this program.

SIGHNATURE OF AUTHORIZED CERTIFYIMNG SFFIZIAL TITLE
: Wayar
APPLICRMT R GARIEATION [ATE EUAMITTER
i) - & 1717
Gy of Hagerstown o jund L0 LY A

Handard Form 4240 [Rov. 747 Back
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e Bl HtEement . | ASBURANCES - CONMSTRUCTION PROGRAMS O KT ADA-DA0A

Exiefian Diate: L0202

Publlc reparting burden far this colzolion of informalien s sstimatad 1o @varage 15 minules par responga, incuding lime for reviesing
instructions, searching cxisting data saurcas, catharing and maintaining the @ali needes, and completng am nedeing the callection of
infarrlion. Seni comments segarding tha burden astimate or amy ofher aspect o this colledion of informatian, eluding suggestions far
pesddiicing tals burden, ta the Offics of Managaerment and Pudygel, Papenses Reduction Projocl (D5450042), Waehingtan, DC 20507,

PILEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MAMAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS FROVIDED BY THE SPONSORING AGENGY,

1.

4.

Frendous Edilicn Usabin

NOTE: Carlain of thess asstransas may ol be appliczoke e yaur srojsct or pregeaen, 17 o have quastions, plesse conbcl he

2]

Awrding Aoy, Fudher, cetaln Pedars] azsistanca swarding sgenelae may sequine applicants lo ooty bo addiiors]

aselranar. IF such le the czae, you will be natified,

His Thie e ssnlei Ty o apphy for Fedaral sasistance, &
and the Inetiutkonel, managerial and financial cepabilily

{including funds sufficiend to say the ron-Federsl shiee

af project costs) to ansure proper pkoeeing,

managemazn: ard cormplolicn of praject describad n

Ihis aprpliczadinn.

il ghve: the avarding =gsnay, the Sompiroller Genosal g.
af ta Unied Statas and, it appropriale, the Htate,

thi right to eraming @ reconls, books, papsns, or

decuments selled in the asslstancs; and will astablish

@ piopor aceounting gyatam in accardance wih

genaraly accapted accounting standurds or agenoay 1o,

airectvas.

Wl ot diapazs of, modify B Lse 0F, ar niegs P
tarme of th rosl properly fite ar cther tereat in tha
sl and Tacililles without parmission and mstuctions
[rear The awarding agenoy. Wil recond P Fodoral
awading agency dinsckves and willincluds & covengn
in tha fitle of real groperly aeguived inowhale ar ln part
with Foderal assktance funde to aesure non-
dizcrieninalien durlng the uesful Fe of the orojool.

Will zarmzy with the requircments of the ssestance
svearding sgerey wiih regerd e the drafiing, review and
approval of sonsiiuction plans and egpacificetions.

WL pravide znd manlin comgetent and adagusis
anginaering superdslon @1 the canatructon sita o

ansur: Dhal he complsta wark conforma with the
apgonen plans and spacifications and will Tumish
peagreaalve reparta and sech other informalion as may he
reauirad by the assisline: adanling agency or Stats,

Will iniliale and completa the work within the appliceils
lirpies Frame aftar racaipt of aponoval of the adanding agency.

Wil aatablizh safeguards o prohild] smplngsss Trom
uslrg thair pouitions for o purposa thal cohstitutes or
prasents the appearance of peracna’ or organizetions)
canllicl al inlerast, ar pseaonal gain.

arphordzeed for Losal Rearacuclizn

A tha duby suthorized reprosentalive of e applicant:, | certi®y that tha applicant;

Wik by wdth the Interposemirmental Parsennel Ac:
of 1940 {42 11.5.G. GE4T2R-4753) relatng to prescribed
standards of mesdl syslamns for programs funded

under ane of the 13 slalkiles or segulstions spesiliss in
sppandix A of QP Standards for o BMerl Syskam ot
Bersannel Adminlatratan (5 GF R, 300, Subpar 7).

Wil comphy will Lhe Lead-Basad Peint Poisening
Prewentinn Aot (42 US55, §534001 ol sen.) wilzh
prohikitz the uae of sad-based paint In construction o
rehatilitetion of residence siruciuras.

Wl cnmply willh &l Fedeesl statatos melalng o non-
dlzesimination . Thess inclode fol are nat limtad ta: (@)
Title W1 of tha il Righls At of 1964 (P L. BE-262)
which prahibils disciminatizn on the basis of e,
coler o pational afglng (b Titks D0 af the: Foueation
Aanerdments of 1972, as amendad (20 LLE.C. 51681
1654, and 188E-1 808, whirh prohibits discrimination
an tha besis of s (o) Secllon 204 of tha
Rhabililation Aclof 1873, 23 amanded (2% L5 0.
E7243, which prohibils discdminstion on the basis af
Fapddivapes; {d) e Aga Discriminadion fclol 1875, a2
amended (42 1150, §56101-6107), weich proalsne
dlscrimination an the basis af age; (2] the Drug Abuse
Oiffice and Treatrmenl Ac of 1972 (PL. 92-205), a5
arrardod mlalng o nondligcrimination on the bisis of
drury & s (1) e Camprahangive Aleohol Adise and
Alenholzm Pravention, Trealmenl s Rehakiitation
At of 1970 L, 81-618), as amendad, ralating to
nondiscrimination o e basla of aloshol abuse or
aleoholismg () $5523 and L& of the Public Heaih
Eprvion Al of 7912 (42 US.C, S8290 dd-5 and 280 28
50, as amanded, relading fo conlidentlzlty of aleabol
and drug abuse pabieed records; {0 Title WL of the
il Rights Acl of 1965 (42 USG5 53001 et sy, as
armenged, relaling to rondigcrimination in fhe sale,
rental o financing of housing; (1) @y otier

nond scsimination provisions In the spedflc stetuals)
under which apolizabion tor Federal sesistance is hedhyg
mader, arnl (1) e requiramerds of any othar
nondizsrimination statueis? which rocy 2ppy 1o tha
appllcailan,

Stardere Form 4340 [Row, TET)
Prasorber oy OB Sirsular A-02
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12,

13

14,

Will comply, ar has already aompliend, wilh b
requirgrnants of Tiles 1l and 111 a7 the Unffonn Eelkaatien
fAsmislones ond Roal Property Acgquisition Paoliciea Act of
1970 |:|‘.L. H1-i‘idf!'; whrieh presekis for Tadr ond covilable
tragimant of peracns diaplecad or whase propaerly s
ucLived @s @ result of Federel and faderally-asssted

o, Those peauirements apphe to sllintssats @ oeal

praperty acquired lor prajes] pumoesss reaoribss of
Feascsl part clpation in purchinsss,

Will comply with the provislons af e Haich Acl (8 LLS,C,

FE1E01-1502 and F324-F328) which limit the polllica]
Aclivilies of ernployees whoss principal employmant

actvitles are funded inwholz orin par with Federal funds.

Wil coimply, as saplicable, wilh the provisons of e Dayis-
Facor Act (40 5.5 §5276a 1o 278a-0), the Copeland Act

(40ULE.C, 8278 ane 12 U.E.C. 874}, and the Contreat

Wik Honars sand Ly Biundards Act {40 5.0, 8327

335 regarding b wtands Tor Tederally-assistad
constucion EUbagastianE.

Wl conmply wilkh Toos insurance purchasze reouiremeants of
Saatan 102(a) of he Flood Disasler Proleolion Act of 1972

(P.L. #3-234) which requires reciplents ina spedial Tood

hazard area to paricipats in the pragram and e purchass

Tendd iresuzamees i e bodal cosd of insurable construction
and acquigilicn i 510,000 or mors,

Will comply with anvircmmental standards waicl gy e
prseibed purssant 1o the following: &3 institian o

envlranment sl auaily caniral measures erdar the Natons!

Environmental Paioy Aol of 1562 (P.L, 81-

1803 and Executlve Order {E2) 11814; (b aotilcalion
of violaling facilitza purauant to EQ 11738, {a)
protection of wetsnds pursuant to EO 1 45580; i)
evalualion af Foad hasands o Feexdislans in accordancs
wilh EC 1883, =) assurance al projec] sonsislonoy
wilh tha epprovad Steta managarnst aegram
dovelopod undor tha Cosstal Zons Marsgement so of
1972 (16 VL0 51457 el sa ) (0 conformity of

SIGEHNATURE OF AUTHORIFTD f‘.FFlTI.:'T'INIG CFFIGIAL

el

F=deral actions 1o State (Clesa Air] mplarmentatian
Planz under Seclion 1756z} of the Glean Air Act o7
1866, a5 amenled (42 LS BEFAMT ol seq.) ()
pratecton of uncergrouns sowcas af dinkng water
under the Safs Crinking Water Act of 7974, a5
armended (P 923-333% and, (] proleclion o
endangarad spasles under he Ercangared Bprodes
At af 19793, as amendssd (L 95-200).

Wil cormphe with ez Wid and Seenic Fivers Act of
THER (1B LLEC, BE73T el s, sedaind fo prolsaling
oolgerenls of potental conponants of the national
wild snd szanic riveca systam.

Wi s sist the awarding agoney in essuring compkance
awill Seclicn 703 af Ly Raliomal Hislore Prescrealion
At of 1966, A8 amendes (16 LLS.GCL S840, 20 11583
{idenifization and protection of hissorle prasecies), and
lhis Archaeologics] and Histaric Preservaton Act of
1974 (16 LL5.C, S54688-7 ot soa),

Wil sauze 1o pe perarmed The rsguires dnanalal and
compliancs audits in accardance with the Siagls Audit
Aol Arendrmenls of 1996 are QRP Circular Mo, A-123,
“Pdis af Slates, | ocal Govermimeands, and Naon-Proll
Jrganizetions.”

W camipely wilhy ) aepelicabls reguirernenls of oll edher
Federzl laws, exsouthe arders, regulationg, and pollcles
governing this program.

W gl il Thee peuircmenis of Seelion 108(n] of
the Traflcking Victims Protection Act {TWPA) of 2000, as
amended {22 153, ¥104) which prohibits grant awsrd
ravipients or 8 sub-racipient rom (1) Engaging in ssvara
Tarims af (rallickivg in persens dureg e period of Bme
that the sward la In sffect (2) Procuring a commerszl
aex 8t during the pariod of ima that the awserd is in
exffgel or {3y Using forced labor in the: peformancs of tha

adiaardd e sovsermsande vindese The s,

TITLE

playor |

Splbili

APPLICANT DRCANMLES TI0M

DATE SUBMITTED

|':.:I15- oif Hagerstoan

T e
w Jiirf .r_'-:ll o iy | I

BF-4401 (Hav, £-80¢) Hack
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CERTIFICATIONS

In aceordanse witk the applicabls stahotes and the regolations govenning the consolidited plat
regulations, dhe jurisdiclion ceclifies at:

Affirmatively Further Fair Houwsing -- The jurisdiclion will ailiemativery firther fair heusing, whic
it £ will conduct an analysis of impediments to fuir housing chotve withio the jurisdiztion, take
pppropricle petions o evercome the effocts of any impediments identified theough tat analysis, and
maintain records rellecling thial analysiz and astions in this regard.

Anti-tizplacement and Relocation Plan -- 1L will comply with the aequisition and relocation
requivernents of the Tnitrm Relocation Assistanee and Reol Properly Acquisition Palicics Acc ol 1970,
us amended, and implemanting repulagions ar A9 CFR 24; and i1 has in ellecland js following a vesidential
antidizplucemnent and relovalion assistance plan requived under ssetion 1040d) of the Hoosing aod
Community Development Aot of 1974, 65 amended, in connection with any activity wssisted with Qinding
undear the CIREG or HOME programs.

Lirng et Workplace -- Twill orwill sontines to provide a drog-Gres workplaee b
l. Publishing a slalement melilying employess that fiz unlawsil manutactues, distdboion,

dizpensing, posssssion, or use ol g conlrelled substanes iz prohibited in the grantse's workplace
and specifying the actions that will be laken vguinst eoployvees for vialation of sueh prokibitiong

I

Lstshlishing g ongning ding-fiee awarenass program Lo inform employess shout —

(ud The dangers of deue abuse in the workplace;

() The graniee’s policy of maiolwnine a deogsfree workplace;

{e] Ary available drug counseling, ehebilitation, and employes assistancs progranms; aod
() The penalties thar may he imposed upon smployses for deog ahuse violatinns
aceurring i the workplace;

1. flaleing it 2 requivement (hal sach smploves o be enpaged in the performance of (he granl be
given a copy nf the statement requived by pavagruph 1]

4. MNulilying the emplowes in the statement requitcd by pacagreph 1 that a5 a conditian ot
crmployment under e gront, the sinplogee will -

(a7 Abide hy the terms ol the stalemend; ad

(b} Worify fhe employer inwritivg of s o her convdetion foea vioation nf a eriminal
drug slatle awcvrring in he workplaes no later than fiee calsndar days allee such
coviclion;

5, Maitifiring the apency in writing, within len calendar days aller reseiving notics uader
subparageaph 4] from an cmployee o oterwise mesiving actual potice of such convieton.
Lrpluyers of convicredl smplosees must provide notdes, including position 1ite, to every gram
affiver ur olber desipnee oo wiose giant activine the eonvicted emploves wis worldog, unless the
Federal ageney has designaled woenteal poiod Far the reecipt of such noticss, Motice shall jnelude
the identification numbens) of cach alfecled grini
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i, Talzing one af the ellowing actions, within 30 calendar days of receiving notice tnder
subperagriph 4007, wilh respect o wny cmploves whe iz 30 convieted:

{a] Taking appropriate persoanel actian agains! such an employes, up o and including
termrination, consisrent with the reguirsments of the Kehabilitation Act of 1973, 28
amended; on

b Reyuiring such employes to participate satistactorily in a deog ahose assislance or
ruhabililalion program approved for auch poeposes by a Federal, Stale, o local health,
lavw enforcernent, or ather appropriate ageney;

7. Making a gond faith effort te conlinue (o watnlein a deog-Tres workplece through
implementation of pacagraphs 1,2, 3,4, 5 and 6.

Anti=-Loblying -- To e best ol the jurisdiztion’s knowledge and beliaf:

l. Mo Federal approapriated funds rave heen paid or will be paid, by or oo behall o it woeny person
for influencing nr amempring to influence un ollwer o smployes of any ageney, 8 Momber of
Congress, an officer or emploves o Cungress, or snemploves of 8 Memher nf Congress in
connachion witl fie awardiog ol any Federal contract, the making of any Federal grenn, the
miaking ol wry Pederal loan, the entering into of any eonperative agreciment, ang e exiension,
continualion, renewel, smendment, o modification atany Federal contvact, grant, loan, or
vonperative BErecnmont;

1

It any funds ather than Federal apprusisled lunds have been paid or will be paid to any pereon
for influeneing or allempling w influenee an oficer or employee of any agency, a Memnhear of
Congress, an officer o employes of Congress, ar an employes of a Member of Cosgress in
conneelion with s Federal contract, grant, Inan, or conperative agreement, it will complete and
subrmit Standard Form-1L11, "Diselnsure Famom Repoet Lobbeing,” i socordance with il
instrustiong, and

i It 2wl requice thar the Tanguage of puegeaph 1 and 2 of this wnti-lebbying eectifcation he
incliced in the award docoments For wll subawurds at all tizrs Gineluding subeanmaces, silgeans,
and conlracls undsr prants, loang, and coaperative agreemerta] and that a1 subrecipisils shall
cerily and disclose aceording|v.

Authority of Jurisdiction — The consolidated plan s authovized under Sl and lozal lave (s
applicaltle] and the parisdistion possesses e legul aulbocity o cury out the programs for which e is
secking tnding, in aceandanee willl apolicable HULD repulacions,

Clomsisleney with plan -- The housing activities i he undertalen swirh CTIHG, TIORMLE, 150, and
[0 A lunds wre consistent with the strategiz plan,

Section 3 -- [owill eomply with section 3 of the | lousing and Urbun Development set of 1568, and
irmplementing regilarions at 24 CFR Parl 113

AL A ot f

Sigfpett e AT ot Leed Official Natz
Mayor
Title
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Specific CTYRG Certifications

The Eodidement Commuodiy certifies fat;

Citizen Partivipation — Uiz in Mol complianes and Tollveing g defailed sitieen participation plun Gl
satisfies the requiraments of 24 CFR 91,1405,

Communily Developaent Plaw -- Tts consnlidared honsing and commuonity development plan identifies
communily developmenl aod hovsing pesd s and apecifies hath shoet-romm and longe-term communily
development ohjeetives that provide decenl housing, expand esonomic opportunities primarily tor
persong ot Towr and moderete income. (See CFR 28 37002 ane CUI 24 part 5300

Follwwios o Flan -- I s Following a covrent conzalidatzd plan (or Comprehensive Howsiog Alfedabilitg
Strategeyd lhal has besn approvssd by TILT

Tlse of Funds -- [t hus caomplizd with te Tollowing crilesia

st Fensille Priority, With respect o eetivities sxpecled te be assisled with DT finds,
il cerlifiss (hal il has Jeseloped its Action Flan sooag to give mazximm feasible prioriy w
netivitios which benefil low and moderate ingome Fanilies or atd in the prevention or sliminelion
nf slums ar Blight The Action Plan may wlso inelude aetivities which the grantes cortifies as
desiened o mect ather communicy developrienl needs bhaving a periculae nrpeney hesause
exialing condilions pose a seriong and immediate throat to the heallh or wel Gre of e commanity,
wnd oher Doancial pesouvees ave not availablal

Overall Benefit. The agrgeepate use ol CHOG Tonds including section 108 guaranteed loans
during program years) , (20240, 2021, and 2022), shall principally benetit persons of low and
maderares ineame in a manner that ensures that al Jepsl M0 percent of the ameant i3 expended for
activities that henefiz auch persons during the designated period;

Specinl Assessments. 1wl notattempt to reeover any eapital eosts of public improvements
asgisted with COBG lunds incleding secticd 108 loan gnarantecd finds Iy assessing any ameunt
against propertics owned and occupied by persons of Tow and moderats income, ingluding any fee
charged nr asscsamant made as 8 condition of obtainine access o secl public inpeovemeonts.
Tloweser, if CTIRG fonds s uaed toopay the proportion of a fes or wssessoent il eelares to the
vapilal costs af public improvements (assisted o pant with COBG lunds) nenced feom other
PoVCITE SOUTces, an assessnenl o chacge may be made against tho propery with respict o the
puhliz improvements financed by a source wiber an CORG fonds,

Tihe jusiadictinn will nat artempt to recover any capital cosls of public niprovements a387smed with
COUGC Tunds, ineluding Section |08, unless CORGT funds are vsed to puy the propoclion of fee or
pssesstnerts Lirbulable Lo e capilal costs of poblic improvements finencsd Gom ather revenes
sowrees. In Lhis case, an assessionenl or chacge may be made apainst the propersy with respeet o tie
prhlic improvements financed oy o source el than CDIG funds, Alsn, in the case of proapartics
oawnad and eccupicd Iy moderate-income {not low-income) Gnilies, an gssessment or chargs may
B e againagt the property for puhlic improvements Enanced by o soucce otber than CIORG
Tuceds 00 Che Jurdsdictioo centifies hat i lacks CTDRC funds to cover the nsssssment.
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xeessive Foree «« 1 s adopled and i enfoveing:

L. A policy prohibitng the use of cxcessive force by law enforceinent agencies willdn i
Jurisdiction sgainse any individnzls engagad in nonsviolent oivil dghts demonstrations; gnd

2 A paliey of erfoicing, appliceble Stete amd local luws weeinst phyzizally barring cnteanse to o
excit feaint & Facilily or lecution whick s the subject of such noa-violent civil rights demaonstrations
vl s Jurisdiction;

Complinoee With Anti-diserimination [aws -- The giaat will e candveled und sdininislerss in

conformity with ctle %1 of the Civil Rights Aot of 1964 (42 USC 200041, Lhe Fuir Housing Act (42 1180

3GOT-361%), and implementing reznlations.

Teanl-Basead Faint - (15 aolivilies concerning lewd-based paine will somply with the requiveinents of 24
CTE Tl 35, subpers A, B J, 1 and B

Complianee with Laws - [t will comply with applizable Laws,

ne 47 F04

Chale

OFLIIONAL CERTIFICATION
ChBG

submil (e following cectitication anly when ane ar more of the activities iothe aoton plan are destipned
Lo el ether commurity development necds baving a pacticular vrsency as specilicd in 24 CFR
3T.208{c):

The granites heveby cerlifies (bl the Annol Plon ineludes one or mare specifically idennified
A mpssisten] wellviles wiieh are designed to meet ather commmniey devalopment peeds aving
i paticular urgeney because existing conditions pose & serinus and Tromediane el (e bsadlh
or wellag of the comimunity and ather finanzial esoyrces are oot svailasle womes such nesds.

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

90



APTERDIX TO CERTIFICATIONS
IMATRUCTIONS COMCERMING LOBBY LM G AND DRUG-FRER WORKPTACE REGUIREMENTS:

A, Taohlwing Certification

This eectification is & material representarion of faet upon which relianes wis placed when this
transaetion was mads or entered into, Submizsion of this ceclification s a praraqnisits for making
arentering inle tis ransweion: imposed by section 1352, title 11, TLS. Coda. Any penion whoe
[ails to [ile the requized cetifizarina shall he subjoer tooa civil penaliy of nul ks G 510,000
and nat more than 8 100,000 for cach such fuilure,

B, Ly Free Woakplice Cerlilicalion

1. By signing andfor submitting thas wpplication of giant ageeeiment, the
prattee is providing the cortifieation.

2. It caplification is a material represcatarinn of feet upon which ralianee is placsd when
the apency oveards D pronl, 170 is laer determined thar the grantoe knovingly
rendersd a Calie certifivatiun, or ollerwise violates the equirements of te Drug-Free
Warkplasz Aot HUD, in addition to any olher remesdies available to the Fedoral
Gerrcramant, may teke action authorized under the Drag-Fres Workplace Act

i werkplaces under geants, for grantecs ather than individoals, noed not be identited on
the veclificalion, [0 known, Grey may be identified in the
arant application, 1 ihe grantes dove nol ienlily e workplaces ar the
rime af application, or upon award, i© thers 1 ne application, e grantes
erst leecp the identity of the workplaceds) on tile in ies aflice wod make
(b infoarmation availahle for Federal inspeetion, Failure o identily wll
snown veauplaces constiluies a vinlatinn nf $he prantee's drog-fiee
workplacs veguiremnenis.

4, Workplaee identiticationg mus: include Ue seloal adueess of buildings
{or pants of baildings) o other sites where work under the grant lales
plice, Colesorical descriptians may be used (e.g., all wehicles of a mpss
transit authority or Stele bighway depatment while in operation, Stats employses in
zach locul uremployvmenl elles, pecfociners U soibee et
halls or radio starions).

5, IC the workplace identfiad o rhe ageney ehanges during the performance
af the prenk, ibe granles slall wfovm the ageney of the changads), i€ previoosly
identitied e woripluces in guestion (see pasaaiaph thres,

f. The granree may insert i1 the spaee provides below the sile(s) T the perfarmanse of

wirk doee o eonnection with the apecific prant:
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Place of Performance (Shreel sddress, cily, counly, state, =ip code)
City of Hagersfows, Depgolment of Conmcurdiby and Boonomlo Developmenl

lmaab Fraak l iy S poapai

Hagentgbown, Marolapd 21340, meobingrton Connty, Majrlapnd

Cheele _ i theere ave workpleces on file that zre net idencified here,

Thee cerlification with regasd to the drog-tres waikplace s eguized by 24 CFR part 24, subpart F.

z. Definiticrs af reime in the Mozprocurement Suspension and Deharmaent
oo e and Drug-bres Workoplace cormna vole apply to this
cerlificelion. Cirantess” attantion i 2alled, in pacticolar, Lo ke Tolluwing
definitions from thess rules:

"Cortrolled subatance” means a contrulled substanee in Schedules T
thcigh 3 of the Conlvallsd Substences Act (21 LS 812) and a=
filither defined by repulation (21 CFR 130811 throngh 1308, 15);

"Cunvistion" meurs a finding of goilr CineTuding a plew of mule
contendere) o imposition of seorence, o bath, by any judicial body
charged with the reapensibility 1o detenoing violations of the Federal ar
Stars crimial drog staluoles;

“Criminal deug stelute” means a Fedeeal or non-Federal crimical statules
irveulving s manulueture, distribution, dispensing, nse, or pussession of
uny controlled substance;

"Errployec” means the enploves of o grentss directly sngaged in the performance of
weark under & grant, neludiog: (10 Al "diteel charge® employees; (i) all "indiee chise
e ployess urless their impact or invalvement is insignificant to flhe peefommance of the
granly and (i) lemporary personne] and eonsnltaors who ane direclly engagred in fhe
pecfurmunce of work under the grane and who aee oohe granles's payroll, This
definition docs noe inchude worlsees ronon the payrell of e prartee (e, wolunrears,
sven it uscd to meer a matehing, cegquiremend; consultants or independens contractnng not
on rthe grantees pasioll; or eioplovess ol sulrseisicnts or subenntractans in coverad

v places),
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