City of Hagerstown, Maryland
Status & Information Report No. 9 for 2016

To Mayor Gysberts and Members of the City Council:

March 4, 2016

" UPCOMING VIEETINGS

MARCH 2016

* For additional information and a complete list of Cily events, please visit our Calendar of Events on the City’s website at
http://iww.hagerstownmd.org/calendar. aspx
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DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT
1. Main Street Update: DCED hosted a leadership team meeting of the co-chairs of each of the

five Main Street Work Groups, and the City staff liaisons that are providing subject expertise to
each group on Thursday, March 3. DCED arranged for Amy Seitz and Susan Sheppard of the
Maryland Department of Housing & Community Development and the State Main Street Program
to attend and present as part of the meeting. The meeting was an opportunity to refresh on the
mission of the City's Main Street program, review past accomplishments and outline future goals.




CRIZ Testimony: Councilmember Brubaker, DCED Director Jill Frick, Rob Ferree of Bowman
Development and Rich Daughtridge of High Rock Studios traveled to Annapolis on Wednesday,
March 2 to testify at the Senate hearing in support of a Community Revitalization Improvement

Zone (CRIZ), enabling legislation for a new economic development financing tool.

Upcoming Events: Events in City Center include:
- Cabin Fever Blues Bash: Friday, March 4 — 7:00 p.m. at the Maryland Theatre featuring
Hamilton Loomis. Doors open at 6:15 p.m.

- Saint Patrick’s Day RunFest. Saturday, March 12 — City Center - 8:00 a.m. race day
registration; 9:45 a.m. opening remarks; 12:00 p.m. - after party. For more information
visit: http://hagerstownmd.ora/index.aspx?NID=950

Community Art Project. Engine Room Art Space began a collaborative art installation last
Saturday, February 20 and continues to welcome visitors to come and contribute to the work.
Visitors can bring their own art supplies or use gallery supplies to trace their shadow on the wall
and fill the shape with whatever they want, to express themselves. The end result will hopefully
be a massive abstract mixed media artwork with a little bit of personality from each person that
contributed. A reception for this project along with the Shadows installation by Art Education
Graduate student, Mindy Sizemore and her collaborators was held on Saturday February 27th
from 6:00- 9:00 p.m. Visitors enjoyed refreshments, added to the wall, took pictures with their
shadow and meet other artists involved.

For more information on gallery events please visit: hitp://www.engineroomartspace.com/ or
https://www.facebook.com/engineroomart

INFORMATION TECHNOLOGY & SUPPORT SERVICES

This Week’s Headlines and Media Releases:
-  E-casts:
o Hub City 100 Miler Week 9

o Final Reminder for Main Street Survey Participation
Channel 25: Watch the City Newsroom at the top of every hour. This week's news stories
include:
- State of the City: Report on 2015 Accomplishments

- Month in Review for January 2016




- In production:
o Month in Review for February 2016

o Police Body-Worn Cameras Public Information video

Websites:

- City Website:
o About 8,900 users visited www.hagerstownmd.org for the week of February 22-28, 2016

o Top entrances (first page users accessed on the website):
> Home page 3,711 users

> Utility Billing page 424 users

> Jobs page 409 users
o Top Searches:
> “main street”
4 “permits”
> “building plan”
engageHagerstown:
o Current topics:
> What three factors are most central to Hagerstown's heritage or identity?
| What kinds of attributes, skills and experience should a new Chief of Police
have?
| 4 Why do you get involved online? Why is a digital format beneficial for you?
> What are our community's priorities for planning our City’s future?

PARKS & ENGINEERING

ENGINEERING DIVISION

Cultural Trail: Getting the Word Out. Rodney Tissue presented the trail project to the
Longmeadow Rotary on Monday night. The group was very enthusiastic to the project. In
addition, Rodney was invited by the Maryland Arts Council to speak about the project on April 1
to the Regional Public Art Administrators group that meets in Baltimore and is facilitated by
Americans for the Arts. As part of that day, staff will view the Baltimore Light Festival.
Temporary art displays like this along the Trail as part of a festival annually or biannually is
something we are beginning to discuss.

st

State Highway. City staff attended the quarterly meeting with staff from the SHA District office
and the County engineers. Some highlights of the discussion include:
- Northbound I-81 will be paved this spring

- The widening of the 1-81 Potomac River bridge and related Interstate widening will be bid in
April.

- SHA will be installing over 100 ADA-compliant ramps on Route 40 in Hagerstown this fall

- Designing ADA and APS improvements for Dual Highway at Cleveland and also Dual
Highway at Tracy's Lane




- The signal loops destroyed on Dual Highway during paving are NOT replaced yet and this is
making for poor traffic flow

- Signal timing at Route 60 was resolved

- No progress on the Bike Route 11 or Scenic By-ways signs
- SHA will re-do the crosswalk pavement markings in the Square in the next month
- Pavement markings on the paving project downtown will be completed in the next month.

Walnut Street at Antietam Street. Issued the Notice of Award to Valentine Electric. Due to
delivery time for poles, we expect this work to be completed in April/May.

Engineering
Traffic issues
Description Week of 2/28/16 Year to date
Traffic complaints received 3 24
Work Orders completed 0 12
Traffic counts completed 1 3
Construction Projects
Description Week of 2/28/16 Year to date
Projects advertised for bids 1 4
Projects under construction 4
Projects completed 1 2

PARKS & RECREATION DIVISION

Municipal Stadium. We finished remodeling the clubhouse. The electrician will soon change out
the lights and padding for the outfield wall has been ordered. Removed for the winter season, we
are now setting up the canopies.

Hager House. German Easter Tours and Egg Hunt: plans are underway for our German Easter
Tours and Egg Hunt. The event flyer is attached.

Gametime Spring Adult Sports Leaques. Kickball, Ultimate Frisbee, Dodgeball and Wiffle Ball
are backl Our Spring leagues begin March 14! Additional information is attached.

Golf Course Opens. We plan to open the course for the season on Friday, March 11"

PLANNING & CODE ADMINISTRATION

Zoning Certificates Issued

- 274 East Memorial Boulevard (Municipal Stadium) — Volume Services, Inc., d/b/a
Centerplate — manage/operate the food and beverage services for the Hagerstown Suns,
including occasional retail sales of novelties and souvenirs.

New Development Cases
- The Pete Store — 12821 Salem Avenue — minor site plan to remove trees.

Planning Commission: On March 9 the Planning Commission will review the following items:
- View Street Diner — continued from the February 24 meeting - request for an extension of
Local Conversion District Overlay.

- Land Management Code — 2016 Package of Amendments.

- Comprehensive Plan Amendments — Community Facilities Element.
-4 -



4, Historic District Commission: The March 10 meeting has been canceled since no design
review cases were received. The commission’s next meeting is Thursday, March 24,
5. Weekly Activity Report: February 22 — February 26, 2016
PERMITS
TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED
Building 2 Residential - 1 | Commercial - 0 | Other- | 1 1
Electric 19 Residential - 5 | Commercial - 10 | Other- | 4 19
Plumbing 15 | Residential - 5 | Commercial - 9 | Other- | 1 14
Mechanical 7 Residential - 5 | Commercial - 2 Other - 0 7
Engineering Dept. 1 1
TOTAL 44 | 16 | [ 21 ] | 6 42
Est. Value of Issued Building Permit Projects: Fiscal Year Totals:
Residential $0.00 $2,953,504.00
Commercial $443,610.00 $ 9,140,365.00
Apartment $0.00 $ 521,550.00
Sign $0.00 $ 320,980.00
TOTAL $ 443,610.00 $12,936,399.00

Projects of Interest

- Tenant fit out for medical office to be used for home training in dialysis at 246 Eastern Boulevard —

$443,610
RENTAL LICENSING PROGRAM YEAR: JULY 1, 2015 — JUNE 30, 2016
PROPERTIES UNITS
Registrations received week of Feb. 22 — Feb. 26 10 10
New applications issued week of Feb. 22 — Feh. 26 6 6
Total 2015-2016 registered (includes changes since 5/1/15) 3,389 9,039
Percentage of total invoiced that have registered 99.9 % 99.9 %

Notes: The 2015-2016 rental license renewals for 9,002 units in 3,360 properties were printed and

mailed on May 1, 2015

PAYMENT

Weekly payment received | $ 750

Weekly adjustment/credits | $ 0

INSPECTIONS

TYPE NUMBER CONDUCTED

Building 23
Electrical 29
Plumbing 24
Mechanical 8
Safety 53
Neighborhood Vitality 36
Quality of Life 18
Preventive Maintenance 68
Planning & Zoning 3

INSPECTIONS KEY:

Categories of Conditions

Safety
public.

Conditions which are or reasonably present a hazard to occupant or

Example: No smoke alarms, improper wiring, handrails

Neighborhood Vitality

Conditions which cause or tend to cause diminution to property

Example: Weeds, trash, debris, junk vehicles, deterioration of a structure.




Quality of Life Conditions which negatively impact occupants.

Example: Damaged surfaces, damages elements, missing screens

Preventive Maintenance Conditions which are technical violations and need addressed to prevent

deterioration.

Example: Mortar deterioration, clogged gutters, minor rotting wood

Planning & Zoning Conditions which violate Land Management Code requirements (zoning,

forest conservation, floodplain, historic district and other requirements)
and progress inspections of development projects for site plan
compliance.

Examples: Uses not permitted in property's zone, construction of new
facilities, follow up inspections on open violations.

POLICE DEPARTMENT
1. STATS
Calls for Service: 1,677 Field Interviews: 48
Arrests/Warrants Served: 16 Moving Violations: 39
Domestic Violence Calls: 17 Parking Violations: 222
DUI Arrests: 2 Safety Repair Orders: 13
Reports Filed: 138 Warnings: 183
2. REPORTS

02/25/16: Officer White responded to Broadway for a burglary in progress. The officer spoke
to the maintenance manager for the building and he advised that someone had kicked in the
door to an apartment in the complex. Officers White and St. Clair announced themselves as
they entered the apartment. At that time, five subjects ran out the opposite door. The
officers were able to apprehend two of the five individuals. Those individuals advised they
had permission to be in the apartment but Ridge Craft Properties advised that no one other
than the lease holder should be the apartment at this time. Two arrests were made. No
additional information is available at this time.

02/26/16: Officer Wolfe was dispatched to the corner of West Washington Street and South
Prospect Street for the report of a robbery. The victim stated she just left 7 Star Convenience
Store and withdrew some US currency. She advised that a black male came up behind her
and struck her in the back of the head and took her money. The male then fled west of West
Washington Street. The officer did a search for the suspect but was not successful in
locating him. No further details are available.

02/26/16: Officer Lippy responded to East Franklin Street in reference to an assauit in
progress. The victim reported that he was assaulted by a known white male. He received an
injury to the eye and was transported to Meritus Medical Center for treatment.

02/27/16: Officer Bauknecht responded to North Mulberry Street for a report of malicious
destruction of property. The victim stated he observed a white male juvenile throw a rock
through his window. The other juveniles called this individual “TJ”. No further details are
currently available.

03/02/16: Officer T. Helman was dispatched to West Howard Street for a reported overdose.
The officer found an individual passed out on the floor and not breathing. Officer Lapp
administered Narcan and the individual slowly began to breathe on his own. CRS was called
and the individual was transported to Mertius Medical Center. No further details are available
at this time.



3.

OTHER NEWS/INFORMATION

Congratulations to Officer Brad Helman - Officer of the Month. Officer Brad Helman has
been selected as Officer of the Month for January 2016. Officer Helman has been employed
by the City of Hagerstown for 25 years and is currently assigned to the joint
Hagerstown/Washington County Warrant Task Force.

Since heing assigned to the Warrant Task Force in 2014, Officer Helman has demonstrated
himself to be one of the most active officers in serving warrants and summonses. Through
his dedication and commitment over the past 2 years he has served in excess of 800 arrest
warrants and 500 criminal summonses plus numerous other court processes. His supervisor
at the Warrant Task Force described him as an “excellent” police officer and “an asset to the

Warrant Task Force.”

Based on his hard work, dedication, and enthusiasm for the job, Officer Brad Helman has
been selected as the Hagerstown Police Department Officer of the Month for January 2016.
The Hagerstown Police Department is proud to have dedicated officers such as Officer
Helman as one of its own and congratulates him for a job well done.

PUBLIC WORKS
PARKING SYSTEM DATA
Current Week Previous Week

Number of Permit Holders A & E Deck 292 290
University District Deck 462 460
Downtown Parking Lots 516 514
Number of Patrons Using Decks | A & E Deck 1,675 1,818
University District Deck 2,098 1,754
Sales of Discount Coupons 0 0
Number of Citations Issued (Includes Warnings) 141 100

Number of Late Payment
Notifications 41 36
Number of Cars Booted 0 0
Peak Occupancy (%) A & E Deck 65% 83%
Thu @ noon Thur @ 2 PM
University District Deck 67% 66%
Wed @ 4 PM Wed @ 2 PM

*MSO concert

CENTRAL MAINTENANCE GARAGE REPAIR DATA

Current Week
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'AFTER-HOURS CALL OUT DATA

Issues for February 2016 February January
Street Issue Debris in road, item in storm drain 2 1
Parking System
Traffic Signal Emergency locate, ped signal broken 2 3
Traffic Signs
Building Maintenance 2
Fleet Maintenance
Weather Related 1
Property Issues
Misc.
Total 4 7

"After-hours call out data includes contact with Public Works typically by Washington County Emergency
Management. The issues can vary from debris in the street (tree or tree limbs, glass, etc.), traffic signal
operations (signal goes into flash operation), traffic signs (call outs are usually only for STOP or YIELD
signs), parking system issues (gates at either deck malfunction, equipment malfunctions, etc) to fleet
maintenance issues. The call outs reported here involve a supervisor being contacted about an issue
after normal working hours. Field personnel may or may not be contacted depending upon the issue.

STREET SWEEPING DATA

Month 2016 Number of Miles of Streets Swept
January 531
February 167

Sweeping operations have resumed normal operations as of February 29, 2016.

FY16 SNOW OPERATIONS COSTS

Storm No. Date Labor Overtime Totals
1 1112116 $2,576 $3,331 $5,907
2 1/22/16 $52,963 $120,232 $173,196
3 2/8/16 $10,947 $5,5637 $16,484
4 2/12/16 $1,921 $6,694 $8,615
5 2/15/16 $3,047 $20,904 $23,978
Totals $71,480 $156,699 $228,179
Vehicle & Equipment Repairs $50,527
Miscellaneous Operating Supplies (shovels, sidewalk salt0 $3,317
Other Major Purchases (snow blower, parts) $3,5685
Salt “$87,736
Total Expenses $373,344
FY16 Snow Operations Budget $401,868
Budget Balance $28,524

*NOTE: Cost is actual cost for salt received. Of the 1,300 tons ordered, the actual amount received was
1,209 tons reducing the salt expense by $6,725 and leaving a larger budget balance.

UTILITIES DEPARTMENT

ELECTRIC DIVISION

Problem Areas. Recent call-outs included:

Fri. 2/26 - 335 South Cannon Avenue- partial outage; secondary service repairs were
needed. Time Out; 23.8-1.2



'

Sun. 2/28

to signal department. Time Out: 21.0-21.7

Distribution: Recent activity included:

North Mulberry Street and East Avenue- lines down; lines were found to belong

- Metering Staff received three high bill complaints this week; upon testing, meters were

found to have met all Public Service Commission requirements.

- Feeder inspections for Zayre's substation continues.

Lamps Replaced New Fixtures Added

Changeouts

Fixtures Removed

30 0

14

0

Engmeerlng Staff worked on the following projects:
Multiple permit reviews, underground locates, and service upgrade requests have been reviewed
and/or completed by engineering staff.

- Engineering and Distribution returned Bulldog Substation back to normal operation.

- The Staff engineer performed design work in support of an HPD project and COH walking trail

plans.

- The Staff engineer continued work with Altec on the design of a new HLD bucket truck.

Administration

- Staff met with a representative from Cooper Power Systems, a division of Eaton, to specify new
substation and distribution feeder protection equipment to replace aging equipment. The control
devices for these units will also improve our SCADA communication capabilities.

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, February 24, 2016 13.05 1.05
Thursday, February 25, 2016 16.03 0.25
Friday, February 26, 2016 14.23 0.00
Saturday, February 27, 2016 12.86 0.00
Sunday, February 28, 2016 11.90 0.00
Monday, February 29, 2016 11.31 0.00
Tuesday, March 1, 2016 10.69 0.00
Weekly — Avg. Flow / Total Rainfall 12.87 1.30
Feb - Avg. Flow/Total Rainfall 11.38 4.69
Mar - Avg. Flow/Total Rainfall 10.69 0.00

- Unclogged suction piping to #2

Primary pump.

—  Completed communication wiring for new Velodyne system.

— Continued demo work on pressurization pumps and concrete pump bases.

— Routine maintenance (MP2 Program) and Corrective Work Orders.




Wastewater Collection

SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # inspected
CCTV Inspections 8,14 45' 2
Flushing 14,31 8,834’

Collection System Maintenance Task
— Addressed backup at 1400 Marshall Street due to failed air valve on forcemain. Cleared

blockage and isolated the ARV and will repair/replace at a later date.

- Address backup at 1025 Florida Avenue, found approximately 20' damaged main and a broken
service lateral. Replaced mainline pipe and service lateral.

— Completed installation of grating in wet well at Station #23.

—~ Completed CCTV inspection of the laterals of the Gourmet Goat (North Potomac Street); and
1025 Florida Avenue.

— Cleaned tube and reset Grinder Pump at 11002 Eastwood Drive.

— Addressed control issues at Station #28, will evaluate and install new fail-safe alarm.

— Painted floor at Station #5.

— Repaired leaking manhole #31-068 (2.5 gpm).

- Worked on spill way behind Station #7.

— Repaired window on Unit #593.

— Checked numerous manholes in Districts #12 and #22.

Administration

Wastewater Division — Customer Call Log Summary 2015/2016
Grinder Odor . WW Pump
Type Blockages Pumps | Complaints Flushing Station Other | Totals
Weekly 3 1 0 0 0 2 6
YTD 2016 11 15 2 0 1 18 47

* Other - consist of calls that may be directed to other City Departments or the County Department of
Water Quality

Engineering
— Staff attended the State of The City presentation.

- Staff met with a supervisor from UtiliQuest regarding line marking and performance.

Wastewater Laboratory
— Completed lab inspection by MDE compliance program.

— Revised chain-of-custody procedures per MDE.

— Prepared reagents for Lachat operation.

- 10




— Process and regulatory testing was routine for the week.

WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
02/25/16 12.13 12.13
02/26/16 12.09 12.09
02/27/16 12.22 12.22
02/28/16 12.32 12.32
02/29/16 12.12 12.12
03/01/16 12.38 12.38
03/02/16 11.76 11.76
Average 12.15

Water Production at R C Willson

- Staff is working with MDE on the new funding package for the replacement of the Traveling
Screens at the R.C. Willson Plant and for the installation of active mixing system in four (4)
finished water storage tanks.

- Operations
o Operations were routine this week - staff worked on facility maintenance and routine
preventative maintenance.

- Maintenance
O Maintenance staff worked on routine preventive maintenance and continues to provide
assistance with plant operations, as needed.

- Instrumentation
0 Work is ongoing for the lighting and heating system in the Chlorine rooms. The Hellane
tank was taken off line for the annual tightness test. Staff continues to work on
miscellaneous upgrades to Pump Station 2 on Northern Avenue.

Water Production at Breichner/Edgemont Reservoir

- The Edgemont Reservoir is currently -0.8 feet below full pool elevation. The by-pass valve and
the hydrant are open. The 24" sluice gate is also open per guidance provided by MDE and
Engineering staff. Site evaluation is on-going to track and document seepage. Staff submitted a
revised funding package to MDE for repairs to the Edgemont Reservoir. Staff continues to work
with MDE to refine the day to day operations of the Reservoir.

Water Distribution

- Distribution crews are working throughout the system performing customer service work as
needed. Crews continue to exchange residential meters. Meter testing is ongoing and staff has
completed the annual fire-line readings. Field crews repaired an 8" leak on Mt. Aetna Road and
are planning on repairing the 10” water line under the railroad tracks on Oak Ridge Drive on
March 6, 2016 — work is being coordinated with Norfolk Southern.

Laboratory
- Collected source water samples from Edgemont Reservoir and Potomac River for LT2

maonitoring.
- Submitted proficiency testing results for laboratory recertification.
- Responded to customers concerns regarding water quality.
- Collected weekly TOC on Potomac River.
- Collected weekly THM/TOC samples on the Willson Plant.

- Process and regulatory testing was routine for the week.
= 1T =



Engineering

Reviews: City County
Site Plans 2 2
Preliminary Plats - -
Final Plats - -
Building Permits 8 -

- Staff attended the State of The City Presentation.

Staff met with an Utiliquest supervisor regarding utility line marking details and performance.

- Staff continues to monitor the Edgemont Reservoir.

I A XXX/
Respectfully submitted,

] 7 1 /)

s | /i / / .
g//u/é( Les (/ VKl g
Valerie Means
City Administrator
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GermanjEasterilours

Jonathan Hager House & Museum
110 Key St. Hagerstown, MD 21740
(301)739-83293
Dates: March 18, 19, 22, 23, 24
Time: 10:00 am- 4:00 pm

Seasonal spring-time traditions come to life,
History behind the stories exposed:
Who is the Easter bunny, and why does she lay eggs?

Tour Admisslon; $3 adults; $2 senlors,
students; $1 ages 6-12; free ages 5 & under

ECRI;(ATION
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