City of Hagerstown, Maryland
Status & Information Report No. 6 for 2016

To Mayor Gysberts and Members of the City Council:

February 12, 2016

|| UrPcomING MEETINGS

FEBRUARY 2016

* For additional informaltion and a complete list of Cily events, please visit our Calendar of Events on the Cily's website at
hitp:/Awww.hagerstownmd.org/calendar.aspx
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DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT
1. CRIZ TESTIMONY: Mayor Gysberts and the DCED Director traveled to Annapolis on Tuesday,
February 9 to testify in support of a City Revitalization Improvement Zone (CRIZ), enabling
legislation for a new economic development financing tool.
2. VOLUNTEER MEETINGS: Staff attended the Main Street Promotions Work Group meeting this
week.
3, UPCOMING EVENTS: Events in City Center include:

- Second Saturday: Main Street presents Second Saturday on February 13 from 3-6 p.m.

The theme is Frozen February and features activities for the entire family.
be indoors at various locations except for the ice carving. Activities include:
Live Ice Sculpting by Danny Kissel of Kissel Studios

a

a

a

Activities will

Frozen Bubbles with Discovery Station at Hagerstown, Inc. — 3:00 p.m. only

Frozen/Valentines inspired Face-painting with Two sisters Face Painting

(Potomac Walk)




o Character Photos inside the big red heart at 3:00 p.m. (Potomac Walk)

o Free Movie, Popcorn and Drinks at Bridge of Life starting at 5:30 pm

o Frozen/Valentine inspired painting workshop by Outback Primitives |
ﬁ

a] Frozen/Valentine inspired jewelry making workshops at Potomac Bead ,

Company — Hagerstown

u] M&J Candies will have one-of-a-kind handmade Valentine Chocolate treats

] Furniture Painting workshops & 10% off Moveda Jewelry at Kendall Taylor
Home

o Beautiful Jewelry by one of your Pop-Up favorites Silver Kat to spoil your
Valentine

Grand Opening: The City of Hagerstown welcomes Pizza & Pretzel Creations to City Center.
Pizza & Pretzel Creations will be celebrating their grand opening at 20 West Washington Street
on Tuesday, February 16. Please join Mayor David Gysberts at 2 p.m. for the official ribbon
cufting.

Community Art Project; Staff have coordinated with artist and educator, Mindy Sizemore,

to create a community art project and art installation. Mindy has been working for months with
various communities - from senior citizens to girl scouts — teaching them the significance of
symbolism and an art making technique involving cut paper silhouettes. On February 20th,
beginning at 11 a.m. the community is invited to the Engine Room Art Space to come visit and
talk with Mindy as she fills the gallery walls with large dynamic shapes in an exhibit she calls
“Shadows.” After gleaning inspiration from Mindy, get involved by helping the gallery coordinator
trace your own shadow on the wall, and add anything you' 'd like to express yourself - to create a
massive collaborative artwork. On Saturday February 27" between 6-8 p.m. return to see your
contributions in the completed collaborative art work, learn about the groups that Mindy worked
with, have some refreshments, and take a picture with your shadow! For more information on
gallery events please visit: http://www.engineroomartspace.com/

or https://www.facebook.com/engineroomart

Cabin Fever Blues Bash: Friday, March 4 — 7:00 p.m. at the Maryland Theatre featuring
Hamilton Loomis

Saint Patrick’s Day RunFest: Saturday, March 12 — City Center - 8 a.m. race day registration;
9:45 a.m. opening remarks; 12 p.m. - After Party. For more information visit:
http://hagerstownmd.org/index.aspx?NID=950

FIRE DEPARTMENT

2052 Day Road House Fire: Hagerstown Fire Department and Funkstown Volunteer Fire
Department responded at approximately 5:45 pm for a reported house fire on Day Road. Units
arrived with heavy fire visible from the front and sides of the dwelling. The fire was extinguished
around 7 p.m. The actual address was not given when the call was initially dispatched, it was
later determined that the property is outside Hagerstown City limits. Units remained on the scene
to support the investigation by the Maryland State Fire Marshal and Hagerstown City Fire
Marshal's office. The final units cleared the scene at approximately 1:30 a.m.

After-Fire-Neighborhood Community Risk Reduction Visits: Wednesday, February 10"
members of the Hagerstown Fire Department canvassed the neighborhood around the 400 block
of West Washington Street, where an apartment fire occurred on February 4" displacing five
people. Firefighters went door-to-door on West Franklin, George, High and Wise streets, visiting
over 200 homes to share fire prevention information and install smoke alarms, if needed. The
Fire Department encourages residents to check their smoke alarms monthly.
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440 West Washington Street Apartment Fire: Hagerstown Fire Department and Washington
County units which were transferred to the City fire stations during the Day Road fire were alerted
for an apartment fire with occupants trapped at 440 West Washington Street. Units arrived to
find fire showing from the back and side of the two story apartment building. Two occupants
were assisted by firefighters from the building. They were later transported by Community Rescue
Service to the hospital where they were treated and released. Four firefighters also sustained
minor injuries during the incident. The Hagerstown City Fire Marshal’s office has determined that
the fire originated in the kitchen and was caused by an overloaded electric power strip.

INFORMATION TECHNOLOGY & SUPPORT SERVICES

This Week’s Headlines and Media Releases
- Frederick Business Expands With City Center Hagerstown Restaurant

- E-casts:
0 A Special Grand Opening and Ribbon Cutting for Pretzel and Pizza Creations
0 Hub City 100 Miler Week 6

Channel 25:

- Watch the City Newsroom at the top of every hour. This week's news stories include:
u] Black History Month Tribute
u] Live Hagerstown Promotion

- In production:

O Month in Review for January 2016
O Police Body-Worn Cameras Public Information video
o 2016 Black History Month Tribute
Websites:
- City Website:
o About 10,700 users visited www.hagerstownmd.org for the week of January 25 -

January 31, 2016

O Top entrances (first page users accessed on the website):
| 4 Home page 4,549 users

> Jobs page 446 users
4 Utility Billing page 373 users
>

Storm update page 352 users

u Top Searches:
b "trash”
| “snow removal’
B “bill pay”

- engageHagerstown:

o Current topics:
b What three factors are most central to Hagerstown'’s heritage or identity?
2 What kinds of attributes, skills and experience should a new chief of

police have?
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> Why do you get involved online? Why is a digital format beneficial for
you?

> What are our community’s priorities for planning our city’s future?

Hearing Assistance in Council Chamber. Staff has purchased a hearing assistance system for
use in the Council Chamber for meeting attendees who are hearing impaired. Users can choose
to listen to the meeting through headphones or wear a receiver around their neck that will
interface with telecoil hearing aids. We hope to have the system available at the next Regular
Session on February 23".

PARKS & ENGINEERING

ENGINEERING DIVISION

Hagerstown Cultural Trail. Opened bids from five bidders (low bid was $1,222,000.60 from
C.W.Hetzer). We are finalizing everything involved in this project for Council presentation on
February 16",

Neighborhoods 1% Staff met with “Oak Hill West" neighborhood group to review several
requests in area of Prospect Avenue. We are also assisting the "Dewey” neighborhood group
with some traffic calming.

Alley Design. We are preparing a contract to reconstruct eight (8) alleys, which we expect to
advertise for bids in March.

Engineering
Traffic issues
Description Week of 2/7/16 Year to date
Traffic complaints received 8 18
Work Orders completed 2 11
Traffic counts completed 0 2
Construction Projects
Description Week of 2/7/16 Year to date
Projects advertised for bids 0 3
Projects under construction 5
Projects completed 0 1

PARKS & RECREATION DIVISION

Winter Recreation Programs

- Registration is open now for our Spring Adult Sports Leagues! Beginning the week of
March 14"‘, leagues for Kickball, Dodgeball, Wiffleball, Ultimate Frisbee, and Adult T-Ball
will take place at Fairgrounds, Pangborn and City Parks! More info can be found on the
attached flyer.

. Partners Yoga will take place this evening, Thursday, Feb 11" beginning at 5:45pm at the
golf course clubhouse. Five people have registered. Yoga classes also continue on
Mondays, Wednesdays and Saturdays through March 5.

Golf Course. Staff is working on revising the golf scorecard and golf brochure for the 2016 &
2017 seasons. Advertising space has been sold for the scorecard and tee marker sponsors are
being recruited. '




Hager House Inventorying. Inventorying continues in the Hager House Museum. Staff has

photographed half of the items in the museum display cases (208 photos) and uploaded the
information into the “Past-Perfect” software provided by the Historical Saciety.

Recreation Room. Being constructed in the upper level of the Grandstands at Fairgrounds Park,

construction of the interior walls continues including insulation and drywall. Electrical work will

begin soon.

PLANNING & CODE ADMINISTRATION

Zoning Certificates Issued

- 901 Mercer Drive — K & L Kleanouts LLC — home office for business that cleans out and

maintains foreclosed buildings.

- 1019 West Washington Street — Beanie's Used Furniture and Appliances — retail sales of
used furniture and miscellaneous used items.

- 1101 Virginia Avenue — Hagerstown Floors, Incorporated — retail sales and installation of
floor coverings.

Weekly Activity Report: February 1-5, 2016

PERMITS
TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED

Building 4 Residential- | 1 | Commercial - 2 | Other-| 1 6
Electric 10 | Residential - 6 | Commercial - 4 | Other-| 0 10
Plumbing 8 Residential - 7 | Commercial - 1 Other- | 0 8
Mechanical 5 Residential - 2 | Commercial - 3 | Other-| 0 6
Engineering Dept. 1 2
TOTAL 28 | 16 | [ 10 | [ 1 32
Est. Value of Issued Building Permit Projects: Fiscal Year Totals:

Residential $ 5,750.00 $2,944,404.00
Commercial $ 891,000.00 $ 8,498,405.00
Apartment $1,800.00 $521,550.00
Sign $2,600.00 $317,480.00
TOTAL $901,150.00 $12,281,839.00

Projects of Interest

- Two story addition at rear of existing building at Twiggs Cycle, 200 South Edgewood Drive - $800,000
- Interior renovations to existing office space at 401 East Antietam Street - $59,000

RENTAL LICENSING PROGRAM YEAR: JULY 1

2015 — JUNE 30, 2016

PROPERTIES UNITS
Registrations received week of Feb. 1 —Feb. 5 4 4
New applications issued week of Feb. 1 - Feb. 5 4 4
Total 2015-2016 registered (includes changes since 5/1/15) 3,368 9,016
Percentage of total invoiced that have registered 99.9 % 99.9 %

Notes: The 2015-2016 rental license renewals for 9,002 units in 3,360 properties were printed and

mailed on May 1, 2015

PAYMENT

Weekly payment received | $ 300

Weekly adjustment/credits | $ 0




INSPECTIONS

TYPE NUMBER CONDUCTED
Building 20
Electrical 27
Plumbing 22
Mechanical 4
Safety 101
Neighborhood Vitality 26
Quality of Life 9
Preventive Maintenance 85
Planning & Zoning 3

INSPECTIONS KEY:

Categories of Conditions

Safety

Conditions which are or reasonably present a hazard to occupant or public.

Example: No smoke alarms, improper wiring, handrails

Neighborhood Vitality

Conditions which cause or tend to cause diminution to property

Example: Weeds, trash, debris, junk vehicles, deterioration of a structure.

Quality of Life

Conditions which negatively impact occupants.

Example: Damaged surfaces, damages elements, missing screens

Preventive Maintenance

Conditions which are technical violations and need addressed to prevent
deterioration.

Example: Mortar deterioration, clogged gutters, minor rotting wood

Planning & Zoning

Conditions which violate Land Management Code requirements (zoning,
forest conservation, floodplain, historic district and other requirements) and
progress inspections of development projects for site plan compliance.

Examples: Uses not permitted in property's zone, construction of new
facilities, follow up inspections on open violations.

POLICE DEPARTMENT
1. STATS
Calls for Service: 1,647 Field Interviews: 28
Arrests/Warrants Served: 9 Moving Violations: 23
Domestic Violence Calls: 14 Parking Violations: 80
DUI Arrests: 5 Safety Repair Orders: 15
Reports Filed: 125 Warnings: 39
2 REPORTS

- 02/04/16: Officer Cline was dispatched to West Franklin Street for the report of a
burglary. The victim stated that someone has taken her flat screen TV from her
residence. The lock did not appear to have been tampered with and the deadbolt was
locked. Neighbors did not see or hear anything unusual. No additional information is

available.

02/06/16: Officer Young observed that a Hagerstown marked police cruiser had been

damaged sometime between the hours of 9 p.m. — 5:30 a.m. The cruiser had a broken
driver's side mirror, a chip to the side window and chipped paint on both front and rear
driver's side doors. The damage appeared to have been caused by pellets from a BB
gun. No further information is available.




- 02/07/16: Officer Hill was dispatched to Martins Food Store on Dual Highway for a report
of a possible credit card fraud. The store accountant stated that an individual had been
to the store the past three days trying to purchase pre-paid credit cards with a pre-paid
credit card (that action perked the accountant's suspicion). The card was denied for the
transaction. The suspect had a tattoo under his left eye and the officer will attempt to
identify him with the help of the store video system. There are no additional details.

- 02/08/16: Officer M. Anderson responded to Lynnehaven Drive for a report of a theft.
The victim stated that several items were missing from his apartment. His ex-girlfriend
was to come to the residence to claim her personal belongings on Saturday and Sunday.
Since the victim was not going to be home at that time, he asked a friend to stay at the
residence so the ex-girlfriend had access to the apartment to retrieve her belongings.
The officer has been unable to make contact with the ex-girlfriend.

- 02/09/16: Officer Mikash was dispatched to South Potomac Street for a report of an
attempted burglary. The victim stated while he was in his residence he heard breaking
glass to the rear of his residence. He went outside and observed an unknown male
standing in the parking lot and was wearing a black jacket, brown pants and brown boots.
The officer did observe a broken rear window where apparently the suspect was going to
use as his point of entry. The unidentified male was gone by the time the police arrived

on the scene.

3. OTHER NEWS/INFORMATION

- Congratulations: Officers Michael Ault and Jason Batistig were selected for
reassignment to the Directed Patrol Unit. Effective Monday, February 15, 2016 Officer
Michael Ault will transfer to the Directed Patrol Unit under the command of Sgt. Joe
Zimmerer. As manpower allows, Officer Jason Batistig will be reassigned. We wish
them well with their new assignments.

PUBLIC WORKS
PARKING SYSTEM DATA

Current Week Previous Week
Number of Permit Holders A & E Deck 280 258
University District Deck 446 395
Downtown Parking Lots 512 505
Number of Patrons Using Decks 1,911 1,649

A & E Deck
University District Deck 2,492 2,223
Sales of Discount Coupons 0 0
Number of Citations Issued (Includes Warnings) 7 6
Number of Late Payment Notifications 48 31
Number of Cars Booted 0 0
Peak Occupancy (%) A & E Deck 76% 62%
Fri@ 2 PM Wed @ 2 PM
University District Deck 78% 85%
Tue @ 4 PM Thu @ Noon

*Due to the severe snow storm, the decks were opened to allow for free parking. This was to provide
residents, businesses and employees a place to park while they dug out. Free parking will be provided

through February 7",




CENTRAL MAINTENANCE GARAGE REPAIR DATA

Current Week Previous Week

DCED

Fire

Human Resources
Light

Parks & Engineering
Police

Public Works
Wastewater

Water

Weekly Totals

QW =02 wWwOo|O|C
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*Due to snow storm, work focused on snow equipment and emergency repairs. No work orders were
completed.

UTILITIES DEPARTMENT

ELECTRIC DIVISION

Problem Areas: Recent call-outs included:
Thur. 2/4 - 338 Mill Street- disconnect service; scheduled disconnect of service for
electrician to make repairs to meter socket. Time Out: 15.5-16.2

- 1321 Lindsay Lane- reconnection of service for new owner to property. Time
Out; 18.3-18.7

- 440 West Washington Street- house fire; disconnected service to building at the
request of Hagerstown Fire Department. Time Out: 20.2-21.5

Sun. 2/7 - Southeast Corner, Franklin Street and Jonathan Street - pole damaged; street
light damaged by vehicle in car accident. Street light temporarily disconnected
and removed until replacement was completed the following business day.
Time Out: 56.5-6.3

Tues. 2/9 - West North Avenue and Park Place - pole damaged; vehicle struck a utility pole
in accident however, no damaged was found to HLD facilities.
Time Out: 23.4-0.2

Distribution: Recent activity included:
- Metering Staff received three high bill complaints this week. Upon testing, meters were
found to have met all Public Service Commission requirements.

- Work to replace old underground primaries in various locations of the City of Hagerstown
is currently still on-going.

- Inspections for Feeder 3 at Zayre's substation continues.

Lamps Replaced New Fixtures Added Changeouts Fixtures Removed

30 0 b 3

Engineering: Staff worked on the following projects:
- Multiple permit reviews, underground locates, and service upgrade requests have been reviewed
and/or completed by engineering staff.

- The Staff Engineer reviewed items for use on HLD's electric system.
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- Engineering staff prepared a new recloser for installation at HLD’s Bulldog Substation.

- Staff reviewed the new standard in Landis & Gyr meters. The three phase products HLD
historically purchased have been discontinued.

Administration
- Staff reviewed and offered comment to the PJM phase angle regulation task force.

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, Feb 3, 2016 14.17 1.12
Thursday, Feb 4, 2016 15.20 0.00
Friday, Feb 5, 2016 13.64 0.01
Saturday, Feb 6, 2016 11.69 0.00
Sunday, Feb 7, 2016 10.87 0.00
Monday, Feb 8, 2016 10.18 0.00
Tuesday, Feb 9, 2016 10.90 0.30
Weekly — Avg. Flow / Total Rainfall 12.38 1.43
Feb - Avg. Flow/Total Rainfall 11.58 1.62

- Isolated and repaired underground potable water leak at upper garage.
- Cleaned UV bulbs in all three channels.

- Cleaned cooling tower and chemical feed pumps.

- Routine maintenance (MP2 Program) and Corrective Work Orders.

Wastewater Collection

SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # inspected
CCTV Inspections 3,11,28 932’ 382’ 14
Flushing 9,30,31 7,914

Collection System Maintenance Task
- Grinder Pump call for 1529 Kensington; replaced tube.

- Grinder Pump call for 11412 Eastwood; replaced pump.
- Dropped enzyme bags at various stations to control FOG.
- Cleaned pump control floats at Pump Station #11.

- Pump Station #21; pulled #2 pump, getting a price to replace with something other than Flygt
brand.

- Grinder Pump hench work at shop.
- Pulled and replaced motor and capacitor from HVAC system at shop.
- Grinder Pump call for 20111 Cherry Hill Drive; replaced pump.

- Exercised generators at Pump Stations #7 & #9, and Pole Barn.
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- Reinstalled Ultrasonic Level Sensor at Pump Station # 2, experimented with stilling well. Changed
pipe size from 2" (recommended) to 4", seems to be reading better.

- Pump Station #5; continued painting interior.
- Painting and prepping new doors for pump stations #5, #6 & #8.

- Excavated area in front of old shop at WWTP for Rohbie to repair water leak.
- Replaced shaft gear in snow blower.
- Cleaned Unit #594.

Administration

Wastewater Division — Customer Call Log Summary 2015/2016
Grinder Odor . WW Pump
Type Blockages Pumps | Complaints Flushing Station Other | Totals
Weekly 0 4 0 0 0 2 6
YTD 2016 4 12 2 0 1 9 28

* Other - consist of calls that may be directed to other City Departments or the County Department of
Water Quality

Engineering
- Staff attended a presentation by a pipeline rehabilitation company of the ultraviolet light cured in
place pipe lining method.

Wastewater Laboratory
- Analyzed TSS sample for Water Plant Lagoon discharge.

- Collected samples for quarterly metals.
- Completed Annual Service of Autoclave.
- Ordered DMR-QA Proficiency Testing Supplies.

- Prepared reagents for Lachat operation.

- Process and regulatory testing was routine for the week.

WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
02/04/16 14.28 14.28
02/05/16 13.21 13.21
02/06/16 12.71 12.71
02/07/16 12.68 12.68
02/08/16 12.62 12.62
02/09/16 12.72 12.72
02/10/16 12.94 12.94
Average 13.02

Water Production at R C Willson

- The Phase IV work has reached final completion and staff continues reviewing project close-out
documentation. Staff submitted the final Change Order to MDE for review and approval and will
submit this Change Order to Mayor and Council in February.
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- Operations
O Operations were routine this week - staff worked on facility maintenance and routine
preventative maintenance. Staff isolated and cleaned the 16" gate valve in the low
service area. Water demand continues to be high for this time of year.

- Maintenance
o Maintenance staff worked on routine preventive maintenance and continues to provide
assistance with plant operations, as needed. Staff assisted with the low service gate
valve work.

- Instrumentation
O Instrumentation staff continues work with ABB on the SCADA system. Work is ongoing
for the lighting and heating system in the Chlorine rooms. Staff began work on replacing
the Chlorine scales — the existing scales are in poor condition and will be replaced.

Water Production at Breichner

- The Edgemont Reservoir is currently 0.2 feet below crest and the bypass valve and the hydrant
are open. Site evaluation is on-going to track and document seepage associated with recent
precipitation and natural fluctuation of the reservoir.

Water Distribution

- Distribution crews are working throughout the system performing customer service work as
needed. Crews have been installing new meters, testing meters, and reading fire line meters
throughout our system. A leak was repaired a leak on Roxbury Road.

Laboratory
- Collected TSS and Aluminum sample from Lagoon discharge.

- Collected Chloride and Sulfate sample from Raw and Finished.
- Collected 1* quarter DBPs samples.

- Collected distribution samples for monitoring for nitrification.

- Completed Annual Service of Autoclave.

- Ordered Proficiency Testing Supplies.

- Collected weekly TOC on Potomac River.

- Collected weekly THM/TOC samples on the Willson Plant.

- Process and regulatory testing was routine for the week.

Engineering

Reviews: City County
Site Plans - 1
Preliminary Plats - =
Final Plats - -
Building Permits 4 -

- Staff attended a Water Planning meeting with Water Division staff.

- Staff met with a consultant regarding final approval of an industrial facility's service upgrade.

o449

Respectfully submitted,
i e” . ’ I.’ i 5

L,v JL/{ Lt ( A / EF g
Valerie Means, City Administrator
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