City of Hagerstown, Maryland
Status & Information Report No. 42 for 2015

To Mayor Gysberts and Members of the City Council:

UprcomMING MIEETINGS

October 23, 2015

OCTOBER 2015

For more information on Cily events, please visit our Calendar of Events on the Cily's websile at
hitp/Avww. hagerstownmd.org/calendar. aspx
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DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

BUSINESS & COMMUNITY RELATIONS DIVISION

Events

- Freaky Friday Wind Down
The final Wind Down of 2015 was held on October 16™. The theme was Freaky Friday
and featured music from The Tone Hounds. The crowd enjoyed great local musical
talent, a pumpkin-carving contest, children’s activities, vendors and plenty more at the
Maryland Theatre.

- City Farmers’ Market Pumpkin Art Appreciation Day ~ October 24, 5:00 a.m. — noon
First 150 children at the Market beginning at 8:00 a.m. will receive a free pumpkin to
decorate. Kids can also trick-or-treat with participating vendors.

- City-Wide Trick-or-Treat ~ Friday, October 30, 6:00 p.m. - 8:00 p.m.
Welcome kids in costume to your home by turning on your porch light!

- Alsatia Mummer's Parade ~ Saturday, October 31, 6:00 p.m.
The largest night-time parade on the east coast will head down Potomac Street!

This Week’s Headlines and Media Releases
- Experience Halloween at the Jonathan Hager House on Guided Ghost Tours

- Traffic Advisory: Pavement Preservation Work

- Park Circle Closure and Transition to Roundabout

Channel 25
- Watch the City Newsroom at the top of every hour. This week’s news stories include:
o Month in Review for September 2015
o Downtown Tour Highlighting Revitalization Efforts and Partnerships
o Partnership to Bring USMH Student Housing Downtown
o What's New in Hagerstown Promotion
Websites
- City Website
o About 8,700 users visited www.hagerstownmd.org for the week of October 12,
2015 - October 18, 2015.
=] Top entrances (first page users accessed on the website):
P Home page 3,485 users
b Calendar 412 users
B Utility Billing page 402 users
O Top Searches:
> “trick or treat"
> “trash”
> “ghost tour”
P “bill pay”




- engageHagerstown

o Current topics:
g What kinds of attributes, skills and experience should a new chief of
police have?
B Why do you get involved online? Why is a digital format beneficial for
you?
> What are our community's priorities for planning our City's future?

PLANNING & CODE ADMINISTRATION DIVISION

Planning Commission: On October 28, the Planning Commission will consider the following:
- Public review meeting for a Local Conversion District Overlay at 702 West Washington
Street

- Review of changes to the draft Transportation and Urban Design and Historic
Preservation Elements of the Comprehensive Plan

2, New Development Review Cases
- 520-540 Western Maryland Parkway — Exeter Property Group — final plat for re-allotment
of lot lines

- 17850 Garland Groh Boulevard — Chick-Fil-A — sketch plan for new restaurant

3. Weekly Activity Report: October 12—-16, 2015
PERMITS
TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED
Building 11 Residential - 4 | Commercial - 5 | Other- | 2 12
Electric 10 [ Residential - 5 [ Commercial - 4 | Other- | 1 10
Plumbing 8 Residential - | 4 | Commercial - 3 | Other- | 1 8
Mechanical 13 | Residential - | 11 | Commercial - 2 | Other-| O 13
Engineering Dept. 6 5
TOTAL 48 [ 24 ] [ 14 | | 4 48
Est. Value of Issued Building Permit Projects: Fiscal Year Totals:
Residential $25217.00 $1,786,542.00
Commercial $ 261,525.00 $ 4,142,089.00
Apartment $0.00 $ 137,250.00
Sign $0.00 $ 193,300.00
TOTAL $ 286,742.00 $ 6,259,181.00
Projects of Interest
-- Demo existing two story structure at 50 East Baltimore Street - $40,000
-- Tenant fit-out on second floor of Younger Toyota at 1945 Dual Highway - $50,000
-- Tenant fit-out for Wasabi Sushi Restaurant at 12813 Shank Farm Way - $115,000
RENTAL LICENSING PROGRAM YEAR EFFECTIVE JULY 1, 2015

PROPERTIES UNITS
Registrations received week of Oct. 5 —Oct. 9 11 33
New applications issued week of Oct. 5 - 0Oct. 9 4 4
Total 2015-2016 registered (includes changes since 5/1/15) 3,263 8,777
Percentage of total invoiced that have registered 97.1% 97.5%

Notes: The 2015-2016 rental license renewals for 9,002 units in 3,360 properties were printed and
mailed on May 1, 2015. A third past due notice for those still not registered was mailed on Sept 17. A
$100 per structure late fee was added to those accounts still not in compliance.

PAYMENT

Weekly payment received | $ 3,175

Weekly adjustment/credits | $ 975




INSPECTIONS

TYPE NUMBER CONDUCTED

Building 31
Electrical 32
Plumbing 36
Mechanical 6
Safety 47
Neighborhood Vitality 75
Quality of Life 5
Preventive Maintenance 55
Planning & Zoning 4

INSPECTIONS KEY:

Cateqories of Conditions

Safety

Conditions which are or reasonably present a hazard to occupant or public.

Example: No smoke alarms, improper wiring, handrails

Neighborhood Vitality

Conditions which cause or tend to cause diminution to property

Example: Weeds, trash, debris, junk vehicles, deterioration of a structure.

Quality of Life

Conditions which negatively impact occupants.

Example: Damaged surfaces, damages elements, missing screens

Preventive Maintenance

Conditions which are technical violations and need addressed to prevent
deterioration.

Example: Mortar deterioration, clogged gutters, minor rotting wood

Planning & Zoning

Conditions which violate Land Management Code requirements (zoning,
forest conservation, floodplain, historic district and other requirements) and
progress inspections of development projects for site plan compliance.

Examples: Uses not permitted in property's zone, construction of new
facilities, follow up inspections on open violations.

FIRE DEPARTMENT

Fairview Road Fire. The Hagerstown Fire Department responded to a house fire on Fairview

Road. The fire was the result of unattended food on the stove. The residents of the home were
alerted to the fire due to working smoke alarms allowing them to escape without injury.

Hagerstown Fire Department Assistance

- Hagerstown firefighters with Engine 5, Engine 1, Truck 1 and Command Staff
assisted Halfway Volunteer Fire Company with a two alarm fire on York Road early
Thursday morning, October 22.

- Engine 3, Engine 1, Truck 1 and Battalion Captain 33 responded to assist Funkstown
with an apartment fire Wednesday, October 21.

- Wednesday, October 21, Hagerstown Fire Department sent five rope rescue technicians
to assist with the rescue of an individual at Maryland Heights Overlook.

Fire Prevention Month. Department staff continued their efforts in teaching fire prevention

safety at several city elementary schools this week. October is Fire Prevention Month and the
HFD would like to remind citizens to check their smoke alarm hatteries on a monthly basis.




PARKS & ENGINEERING

Park Circle Roundabout. The Park Circle Roundabout and Memorial Boulevard bio-retention
project is complete except for a few items on the punch list. Alpha Space has completed the
pavement markings and the stamped and colorized surface has been complete. We will leave
the VMS boards up for a few weeks until local drivers get used to the new traffic pattern. We wiill
be adding some 24-inch high delineators to extend the Walnut Street islands closer to the inner
circle just to make sure no one tries to enter City Park at the wrong location.

40-50 East Baltimore Street. Demolition of 40-50 East Baltimore Street started this week. The
asbestos has been removed and the red brick building is about half gone. This demolition should
only take ahbout 2-3 weeks to complete.

Golf Course. The 3" annual Par Fore Pink Tournament will be held tomorrow, October 23“’,
and we anticipate a full tournament with 40 golfers! Staff is also planning a November Turkey
Cup 2-Man Tournament and holiday specials for the remainder of the season. The course hours
will change to 9am — 5pm beginning on Monday, October 26",

Recreation Events

- Opening weekend of the Hager House Ghost Tours (Oct 16" & 17") was a success!
Eighty-eight (88) people signed up in advance online and 17 people registered on-
site. The 8 p.m. tour was sold out both nights. Staff is planning for more tours this
weekend and next.

- Anything But Golf is scheduled at The Greens at Hamilton Run Golf Course (flyer
attached) for this Saturday, October 24" A fun recreational event for the entire family!

- Plans for the 3" Annual Dog Costume Parade are underway. Fifteen (15) prizes have
been secured from local business and 6 exhibitors are confirmed for Saturday, October
31% from 11 a.m. — 1 p.m. Registration is open online.

Fairgrounds Park. We continue to trench and install 1100 feet of conduit to prepare for new
electric service for the grandstand building.

Safe Routes to School at Bester Elementary. This project is now complete, although the State
Highway says that two of the ramps need to be replaced as they slope more than ADA
requirements. The cost to replace the ramps will be contractor's expense.

Shentel/Sprint Contribution. Shentel/Sprint generously donated $12,000 towards the
replacement purchase of playground equipment in City Park’s south end. Also at City Park,
employees from Shentel/Sprint volunteered their time and painted the caboose at the Train
Museum and all the hand railing around the porch of the Mansion House. We feel honored that
Shentel/Sprint chose us to be the recipient of their time and money.

Reconstruction of Alley 3-36. Construction has started on Alley 3-36 and is expected to take 2-
3 weeks to complete. Letters have been delivered to adjacent residents.

Engineering Division ltems

Traffic issues
Description Week of 10/16/15 Calendar Year-to-date
Traffic complaints received 0 124
Work Orders completed 0 93
Traffic counts completed 1 40
Construction Projects
Description Week of 10/16/15 Calendar Year-to-date
Projects advertised for bids 0 29
Projects under construction 7
Projects completed 2 9




POLICE DEPARTMENT

1. STATS
Calls for Service: 1,535 Field Interviews: 54
Arrests/Warrants Served: 27 Moving Violations: 23
Domestic Violence Calls: 31 Parking Violations: 178
DUI Arrests: 4 Safety Repair Orders: 8
Reports Filed: 167 Warnings: 23
2. REPORTS

- 10/14/15: Officer Salahov responded to Central Avenue for a disturbance. The officer
observed an intoxicated female shouting and disturbing the neighbors. She was advised
to lower her voice. She became uncooperative and began to flee. Another officer was
able to apprehend her and she was then placed under arrest and charged with Disturbing
the Peace, Disorderly Conduct and Resisting Arrest.

- 10/16/15: Officer Lapp responded to Wayside Avenue for a theft report. The victim
advised that she recently purchased a PlayStation 4 for her son and it was now missing
from her residence. There were no signs of forced entry into the residence. The victim
was unsure who may have taken the PlayStation. There are no suspects at this time.

- 10/17/15; Officer Young was dispatched to James Street for a report of a robbery. The
victim advised that she was walking home from Byers Stop N Go when she was
approached by two individuals standing on the corner of Church and James Streets. As
she passed, the male told her to give him her wallet. He held what appeared to be a
kitchen knife to her side. The victim complied and fled westbound up Church Street.
Officers checked the area extensively for the suspects but were unable to locate them.
The Criminal Investigations Division will be following up on this case.

- 10/19/15. Officer Salahov responded to Freemont Street and Mitchell Avenue for a
malicious destruction of property to a Mercedes. The vehicle had a broken front and rear
windshield and both driver-side tires were punctured. The damage to the windshields
was consistent with a baseball bat, and the tires were punctured with a knife or sharp
object. No further information is available.

3. OTHER NEWS/INFORMATION
- Congratulations: Effective Monday, October 19, 2015, Officer Emily Daveler was
certified for solo patrol. Officer Daveler has been assigned to the Patrol Division, Delta
Platoon, under the command of Sgt. Andrew Lewis. Officer Daveler graduated from the
Hagerstown Community Gollege Police Academy in June 20156. We wish her well as she
begins her police career at the Hagerstown Police Department.

- Reassignment of Officer Ron Isaacs. Effective Monday, October 19, 2015, Officer
Isaacs has been reassigned to the Narcotics Task Force, under the command of Sgt.
James Robison. Agent Isaacs will be involved in conducting narcotics investigations,
cooperating with local, State and Federal law enforcement and criminal justice agencies
in exchanging information and resources. He will be conducting surveillance operations
to gather information for search and seizure warrants and raids. Agent Isaacs has been
employed with the Hagerstown Police Department for eight years. We wish him well as
he continues his police work with the Narcotics Task Force.




PUBLIC WORKS

PARKING SYSTEM DATA

Current Week Previous Week

Number of Permit Holders A & E Deck 292 292

University District Deck 469 469

Downtown Parking Lots 466 464

Number of Patrons Using Decks | A & E Deck 1,921 1,778

University District Deck 1,449 2,148

Sales of Discount Coupons 0 0

Number of Citations Issued (Includes Warnings) 186 156

Number of Late Payment NA 30
Notifications

Number of Cars Booted 0 0

Peak Occupancy (%) A & E Deck 53% *83%

(Thu @ 2 PM) (Sat @ 10 PM)

University District Deck 60% 57%

(Tue @ Noon) (Tue @ 2 PM)

*MSO at MD Theater

CENTRAL MAINTENANCE GARAGE REPAIR DATA

Current Week

Previous Week

DCED

Fire

Human Resources

Light

Parks & Engineering

Police

Public Works

Wastewater

Water

Weekly Totals
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CMG data represents completed work orders for any size repair. The repairs can include smaller items
such as windshield wiper and headlight replacements to larger items such as hydraulic system rebuilds or
transmission replacements. Repairs in progress will only be reported when complete.

UTILITIES DEPARTMENT

ELECTRIC DIVISION

Problem Areas. Recent call-outs included:

Thur. 10/15 -

Time Out: 21.7-22.8

Fri. 10/16

Time Out: 16.2-17.2

Freemont Street and Mineral Avenue- Streetlight Wires pulled loose by vehicle.

909 Mulberry Avenue- total outage; squirrel caused transformer fuse to operate.

- 900 Fairview Road- fire; service was disconnected and the meter removed until
repairs are completed and inspected. Time Out: 17.2-18.5

T

Sat. 10/17

Rear of, 607 West Washington Street- total outage; 100 amp cutout and (1) 10T

fuse replaced to correct problems and restore power. Time Out: 14.5-15.5

Sun. 10/18 -

1185 Mount Aetna Road- Miss Utility locate; emergency locate for Potomac

Edison to make repairs to underground facilities. Time Out: 14.2-15.2

=




Mon. 10/19 - 625 Adams Avenue- reconnected service following emergency repairs by

electrician to customer's main breaker. Time Out: 15.7-16.5

Wed. 10/21 - 300 Dual Highway- lines down; large truck tore triplex down to billboard.

Time Out: 2.4-3.0

Distribution: Recent activity included:

- Metering Staff received no high bill complaints this week.

- Line crews continue trimming trees in various residential locations.

Lamps Replaced New Fixtures Added Changeouts Fixtures Removed

14 0 0 0

Engineering Staff worked on the following projects:

Multiple permit reviews, underground locates, and service upgrade requests have been reviewed
and/or completed by engineering staff.

Engineering staff performed maintenance and testing on HLD breakers at the Frederick Street
Substation.

The Staff Engineer and Operations Manager met with an HLD customer to discuss a new line
extension for service to a commercial building.

Engineering Staff compiled the HLD Arc Resistant Clothing order and submitted to the successful
vendors. HLD staff that are exposed to energized facilities are required to wear certain ratings of
Arc Resistant Clothing to protect them against arc flashes. HLD provides an annual allotment to
those employees.

The Staff Engineer continued work regarding a new HLD line operations bucket truck bid as well
as HLD’s distribution transformer bid document(s).

Administration

Staff reviewed an interconnection agreement with Potomac Edison. This agreement defines the
five points of connection to the P.E. 34.5 kV subtransmission system for additions, upgrades, etc.

The HLD roof job is coming to a close. The metal copings, flashing, and downspouts are all that
remain to be completed.

WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
10/15/15 12.51 12.51
10/16/15 12.33 12.33
10117115 12.15 12.15
10/18/15 12.15 12.15
10/18/15 12.69 12.69
10/20/15 12.38 12.38
10/21/15 12.37 12.37
Average 12.37

Water Production at R C Willson

The Phase IV work is nearing completion — Substantial Completion will be October 9" with Final
Completion on November 9, 2015. Staff continues to work with the general contractor and the
SCADA contractor to complete the SCADA upgrade.




- Operations
0 Operations were routine this week with operators assisting with the SCADA filter cut-over
work. Staff also assisted with routine preventative maintenance and facility maintenance.

- Maintenance
u] Maintenance staff worked on routine preventive maintenance and continues to provide
assistance with plant operations, as needed. Staff also assisted the SCADA contractor.

- Instrumentation
o Instrumentation staff continues work with ABB on the new SCADA system.

Water Production at Breichner

- The Edgemont Reservoir pool elevation is -11.9 feet below crest and the bypass valve and the
hydrant are closed to allow for natural fluctuation of the reservoir. Staff continues to work with
Triad Engineering regarding the ongoing Study and seepage evaluation. Triad submitted the final
draft of the study and this is currently under review by staff. The report includes cost estimates
and a prioritized sequence for future work. Site evaluation is on-going to track and document
seepage associated with recent precipitation and natural fluctuation of the reservoir.

Water Distribution

- Distribution crews are working on customer service, meter exchanges, meter testing and hydrant
flushing throughout the system. Crews are also working with the City, County and the State on
overlay projects and are planning on starting the new main replacement project on Diane Drive
on October 26, 2015.

Laboratory

Completed triennial inspection by MDE Lahoratory Certification Officer.

Collected distribution system samples.

Updated spreadsheet for monitoring for nitrification in our distribution system.

Collected TCLP sample from R.C. Willson lagoon.

Collected a composite sample for aluminum and TSS from R.C. Willson Lagoon discharge.
Prepared public notice for our MCL exceedance for TTHMs at the Henson Tank sampling site.
Contacted MDE regarding sampling locations for the Town of Smithsburg.

Contacted customers for collection of lead and copper samples.

Collected weekly TOC on Potomac River.

Collected weekly THM/TOC samples on the Willson plant.

Process and regulatory testing was routine for the week.

Engineering

Reviews: City Co
Site Plans 1
Preliminary Plats 0
Final Plats 1
Building Permits 13
Staff attended a development review meeting at the County Planning Office.

Staff met with a consultant for final review and approval of a commercial development site plan in
the County.




WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, Oct 14, 2015 5.86 0.00
Thursday, Oct 15, 2015 6.04 0.00
Friday, Oct 16, 2015 5.70 0.00
Saturday, Oct 17, 2015 5.51 0.00
Sunday, Oct 18, 2015 5.68 0.00
Monday, Oct 19, 2015 5.68 0.00
Tuesday, Oct 20, 2015 5.75 0.00
Weekly — Avg. Flow / Total Rainfall 5.75 0.00
Oct - Avg. Flow/Total Rainfall 6.19 1.21

Miscellaneous

— Replaced chemical feed piping on fermenter scrubber.

— Installed valve enclosure and backfilled utility water piping at fermenter.

— Replaced faulty mixer in the BNR tanks.

—  Core drilled holes for Polymer system piping in control building.

— Routine maintenance (MP2 Program) and Corrective Work Orders.

Wastewater Collection

SSES Weekly Progress

SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # inspected
CCTV Inspections 28 1,320’ 387 14
Flushing 22 8,355’

Collection System Maintenance Task

— Bench work at shop for Pump Station #2 new control box/ transducer.

—  Grinder Pump call at 611 Fair Meadows Boulevard; replaced grinder pump.

—  Grinder Pump call at 11325 Eastwood Drive; disconnected alarm float.

— Turned on portable unit at Pump Station #2; increased flow to clean mainline and prepare for

upcoming shut down next week.

— Downloaded flow meter at Manhole 16079.

— Pulled and replaced bench grinder in shop.

—  Odor complaint at Lowes Distribution Center, problem internal in both buildings.

— Odor complaint at 1185 Mt Aetnha Road, no issue on our side.

-10-




Dropped Enzyme bags throughout system to control FOG.

Cleaned weeds and vines off fence from Barn to Fire Training Center.

Odor complaint at 1013 Salem Ave, odors coming from the County system. Advised owner that
County ordered a new chemical feed pump to address the problem. Followed up with Washington
County, new chemical feed pump installed as of Thursday, 10-16-15.

Grinder Pump call at 20214 Mahogany Circle; replaced grinder pump.

Sewer Backup at 1115 Outer Drive, issue on property owner.

Repaired leak in manhole 22036 with Seal Tile and Grout, Approx. 5gpm.

Grouted manhole 22046, after adjusting frame and cover for Engineering Department.

Replaced frame and 3’ cover for manhole 22038, replaced with new 26" lid, and completed
asphalt patch from previous repair at same location.

Excavated formed and poured alley mat (13'X8’) at rear of 840 Summit Ave.

Administration

Wastewater Division — Customer Call Log Summary 2014/2015

Grinder Odor : WW Pump
Type Blockages Pumps | Complaints Flushing Statisii Other | Totals
Weekly 0 2 0 0 0 3 5
YTD 2015 42 80 16 7 9 58 212
* Other - consist of calls that may be directed to other City Departments or the County Department of
Water Quality
Engineering

Staff attended a development review meeting at the County Planning Office.

Staff met with the Utility Director to discuss various on-going and proposed projects at the
wastewater treatment plant.

Wastewater Laboratory

Analyzed sample for TSS from R.C. Willson Lagoon discharge.

Analyzed drinking water samples for Nitrate, Nitrite, Ammonia, and Orthophosphate.
Collected Industrial Wastewater sample.

Prepared reagents for Lachat operation.

Process and regulatory testing was routine for the week.

Respectfully submitted,

L}f/L\/( {.¢¢ f_/)g"“ / .}“f; 7 A A"
Valerie Means
City Administrator
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