City of Hagerstown, Maryland
Status & Information Report No. 38 for 2015

To Mayor Gysberts and Members of the City Council:

September 25, 2015

UpcomING MEETINGS

SEPTEMBER 2015

For more information on City events, please visit our Calendar of Events on the Cily's website at
http//www.hagerstownmd.org/calendar.aspx
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DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT
BUSINESS & COMMUNITY RELATIONS DIVISION
1. Events

- Wind Down Downfown Hagerstown

Relax in City Center while enjoying great local musical talent, children’s activities,
vendors and plenty more at the Maryland Theatre. Event occurs rain or shine. For dates
and more, visit www.mdtheatre.orq.




> Thunder In The Square featuring The Cruisers
September 25, 5-9:30pm
The Alsatia Club and the City of Hagerstown are teaming up for the fifth annual
event, which includes classic and high performance cars, trucks, motorcycles,
and tractors. As part of the Maryland Theatre's Wind Down, enjoy a live
performance from The Cruisers. There is an entrance fee for participants with
winners in a variety of classes. Call 301.739.2044 for more information.

| 2 Freaky Friday featuring The Tone Hounds
QOctober 16, 6-9 p.m.

2. Evaluation & Planning: The main committees of the Blues Fest and Augustoberfest both met
this week to evaluate the events from the summer and look forward to the 2016 events. Both
events celebrated their 20-year anniversaries in 2015.

3. This Week’s Headlines and Media Releases
- City Welcomes New Accounting Business to Downtown Office

- Traffic Advisory: Hammond Street

" E_CaStS'Grand Opening and Ribbon Cutting for Charis Accounting Services, Inc. :
4, Channel 25 |

- Watch the City Newsroom at the top of every hour. This week’s news stories include: '

| Downtown Summer Slide Festival Highlights

0 Thunder in the Square Preview

0 Month in Review for August 2015

| What's New in Hagerstown Promotion

0 History of Peter Buys Bandshell at City Park

o Citizen's Police Academy Overview

- In production:
0 Partnership to Bring USMH Student Housing Downtown

5. Websites
- City Website
O About 9,800 users visited www.hagerstownmd.org for the week of September 14,
2015 - September 20, 2015.

0 Top entrances (first page users accessed on the website):
> Home page 3,640 users
> Utility billing page 622 users
> Fall Fest page 410 users
> Jobs page 401 users
o Top Searches
> “bill pay”
> “‘most wanted"”

|
» “taxes” |



» “utilities”
| 4 “city park”
- engageHagerstown

]

Current topics:

> Why do you get involved online? Why is a digital format beneficial for
you?
[ 2 What are our community's priorities for planning our city’s future?

PLANNING & CODE ADMINISTRATION DIVISION

Zoning Certificates Issued

estate management company

for wholesale automobile sales

New Development Cases

362 Virginia Avenue — Byers Commercial Properties — final plat

264 South Prospect Street — Legit Management LLC — home work station for a real

1120 Business Center Drive, Suite B — Roadrunner Logistics, Inc. — administrative office

1268 Frederick Street — Shenandoah Mobile, LLC — minor site plan for a new cell tower

Planning Commission: The Planning Commission will be considering the following on

September 30:
- 200 South Edgewood Drive — Twigg Cycles — site plan for two building additions

Workshop for 806A-806B-808 Marshall Street

Washington Street

City Comprehensive Plan Update — Transportation Element

Preliminary consultation for proposed Local Conversion District Overlay at 702 West

4. Weekly Activity Report. September 14-18, 2015
PERMITS
TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED

Building 11 | Residential- | 5 | Commercial - 2 | Other-| 4 7
Electric 15 | Residential - 8 | Commercial - 5 | Other-| 2 17
Plumbing 14 | Residential- | 9 | Commercial - 5 | Other- | O 14
Mechanical 6 Residential - 2 | Commercial - 4 | Other-| 0 6
Engineering Dept. 8 3
TOTAL 54 | 24 | [ 16 | | 6 47
Est. Value of Issued Building Permit Projects: Fiscal Year Totals:
Residential $59,490.00 $ 1,620,900.00
Commercial $ 130,633.00 $ 2,684,564.00
Apartment $0.00 $ 136,000.00
Sign $4,000.00 $ 144,300.00
TOTAL $194,123.00 $ 4,485,764.00

PROJECTS OF INTEREST

- Addition to solar photovoltaic system on Copyquik at 710 Oak Hill Avenue - $56,000
- Replacement of existing rubber roof at 32 North Potomac Street - $41,633

- Installation of 29 roof mounted solar panels at 624 Picadilly Drive - $40,000
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RENTAL LICENSING PROGRAM YEAR EFFECTIVE JULY 1, 2015

PROPERTIES UNITS
Registrations received week of Sept. 14 — Sept. 18 46 141
New applications issued week of Sept. 14 — Sept. 18 8 11
Total 2015-2016 registered (includes changes since 5/1/15) 3,154 8,507
Percentage of total invoiced that have registered 93.9% 94.5 %

NOTESE: The 2015-2016 rental license renewals for 9,002 units in 3,360 properties were printed and
mailed on May 1, 2015. A third past due notice for those still not registered was mailed on September
17. A $100 per structure late fee was added to those accounts still not in compliance.

PAYMENT

Weekly payment received | $ 10,725

Weekly adjustment/credits | $ 300

INSPECTIONS

TYPE NUMBER CONDUCTED
Building 34
Electrical 42
Plumbing 18
Mechanical 12
Safety 88
Neighborhood Vitality 135
Quality of Life 5
Preventive Maintenance 100
Planning & Zoning 7

INSPECTIONS KEY:

Categories of Cond

tions

Safety

Conditions which are or reasonably present a hazard to occupant or public.

Example: No smoke alarms, improper wiring, handrails

Neighborhood

Conditions which cause or tend to cause diminution to property

Vitality

Example: Weeds, trash, debris, junk vehicles, deterioration of a structure.

Quality of Life

Conditions which negatively impact occupants.

Example: Damaged surfaces, damages elements, missing screens

Preventive
Maintenance

Conditions which are technical violations and need addressed to prevent
deterioration.

Example: Mortar deterioration, clogged gutters, minor rotting wood

Planning & Zoning

Conditions which violate Land Management Code requirements (zoning, forest
conservation, floodplain, historic district and other requirements) and progress
inspections of development projects for site plan compliance.

Examples: Uses not permitted in property's zone, construction of new facilities,
follow up inspections on open violations.

FIRE DEPARTMENT

Hagerstown Fire Department personnel from A-shift visited residences in the 600-700 block of
South Potomac Street, the 600-700 block of Spruce Street, the 500-700 block of Maryland
Avenue following a kitchen fire at 721 South Potomac Street on the evening of September 13,
2015. Personnel met with the citizens in this area to promote fire safety, visiting a total of 152
homes. Of the homes visited, HFD was able to test alarms in 75 homes. All homes visited that
resulted in contacts confirmed working smoke alarms with the following exception: two smoke
alarms installed and two batteries replaced.

Of the homes visited, we were met by concerned citizens that welcomed us into their homes.
They commended the crews on their attention to public safety and were impressed by our level of

concern.
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Units from the 2nd Battalion B-shift turned out at about 3:20 a.m. on September 17, 2015 for a
fire in an occupied, three story brick walk-up. As units arrived, HPD on-duty officers were working
on two floors to evacuate the huilding's occupants. Thankfully, a total of eight citizens were
safely removed. Our command officer immediately requested the "safety dispatch" bringing all on-
duty HFD resources.

As the first attack line went in service on the 2nd floor, personnel were confronted with a very
high heat producing post-flashover fire in two rooms and the hallway to the apartment facing the
street. This was difficult work given the configuration of the building and the well developed fire
that was extending to the third floor and the exposure apartments. This is an unsprinklered
building with no confirmation of working smoke detectors upon arrival...a dangerous combination
for citizens and sworn personnel.

We thank HPD officers and HFD personnel who did an excellent job in avoiding a more tragic
outcome.

PARKS & ENGINEERING

Kiwanis Park. The new walkways have been partially blacktopped around the new pavilion and
boat ramp. We are now grading and preparing to construct the parking lot. Working with the
Monarch Alliance, we are preparing an area for a Way Station Garden for the Monarch Butterfly.
The dedication ceremony for the park is October 3,

Request for State Funds. Community Parks and Playgrounds funding was approved and
appropriated for the two projects listed below by the State General Assembly, however, Board of
Public Works approval is necessary prior to the commitment of funds. Both projects will be
submitted to the Board for approval in the very near future and, if approved, we may begin the
projects.

- Community Garden - $30,000: Expand the Community Garden and add permanent
fencing. The Community Garden is used by individuals and groups to produce their own
food.

- Staley Park Pavilion - $25,000; Construct a 20’ x 30’ pavilion to accommodate seating
for large groups of visitors at the park.

Golf Course. Staff is preparing for the 3" Annual Par Fore Pink tournament to be held on Friday,
October 2™ in partnership with Meritus Health’s Make a Difference Breast Cancer Screening
Program. Sixteen golfers have registered to date. A flyer is attached and registration is available
on our website at www.hagerstowngreens.com

New Parks & Rec Guide Available Online! View the new guide here:
http://www.hagerstownmd.org/index.aspx?NID=980. Staff is working on distributing the new
guide to various locations throughout the City.

Parks & Recreation Division
- Rec Programs
D Yoga continues Mondays, Wednesdays and Saturdays with 55 registered for
classes and drop-ins welcome.

O Kickball continues Monday evenings at 6pm with 74 registered.

o Upcoming programs that are taking registrations on Active include: City Center
and Hager House Ghost Tours, Anything But Golf, Fit Fido, Dance Fitness,
Fitness Boot Camp, Geocaching in the Parks and Virtual Fitness Training.

- Rec Events
o Fall Fest was a great success and activities like the 275™ wedding anniversary
and sailboats on the lake went off without a hitch! Staff will be recapping the
event and talking about plans for 2016.
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o Harvest Hoedown — Plans are underway for the event to be held on Saturday,

October 10",

u) 3" Annual Dog Costume parade is gearing up for Saturday, October 31 and
registration is open online.

6. Engineering Division Items
Traffic issues
Description Week of 9/20/15 Calendar Year-to-date
Traffic complaints received 3 114
Work Orders completed 2 82
Traffic counts completed 1 36
Construction Projects
Description Week of 9/20/15 Calendar Year-to-date
Projects advertised for bids 1 29
Projects under construction 7
Projects completed 0 7
POLICE DEPARTMENT
1. STATS
Calls for Service: 1,595 Field Interviews: 41
Arrests/Warrants Served: 18 Moving Violations: 43
Domestic Violence Calls: 16 Parking Violations: 210
DUI Arrests: 0 Safety Repair Orders: 6
Reports Filed: 154 Warnings: 103
2. REPORTS

9/17/15: Office Walck responded to HPD for a reported theft of a cell phone. The victim
stated that he was walking on West Side Avenue when a black male in a vehicle stopped
and asked to use his phone for an emergency call. The victim complied and the black
male took the phone and sped away in his vehicle. The victim did not know the suspect,
however he did notice the suspect was wearing a CITI Bank identification card. The
phone was entered in NCIC as stolen. It should be noted that later in the same day
Officer Vanderwall responded to North Cannon Avenue for the same type of theft call; a
black male asking to use the cell phone for an emergency call then speeding off with the
cell phone. No further information is available at this time.

9/19/15: Sgat. Zimmerer, Officer Koontz and Officer Rutkowski responded to Taylor
Avenue for a report of shots fired. The caller was able to describe the shooter as a black
male, black pants and a black hoodie with the hood over his head. When HPD arrived on
scene they observed a black male, concealed between two parked vehicles, which
matched the description of the suspect given by Dispatch. The officers announced their
presence and gave the verbal command to the suspect to show both hands in the air.
The suspect complied and he was transported to Central Booking without incident and
charged with Handgun on Person, Reckless Endangerment and Discharging Firearm
within City Limits.

09/20/15: Officer St .Clair was dispatched to the intersection of Jonathan Street and
Church Street in reference to a robbery in progress. The victim advised he was riding his
bicycle and he approached three black males and asked where the closest liquor store
was located. The suspect advised HPD that he is new to the area. The victim then began
to pedal off and was struck in the head with an object which knocked him off his bicycle.
The suspects took his wallet and fled the area. There were no witnesses. No further
information is available at this time.
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3. OTHER NEWS/INFORMATION

- Congratulations to Officer Heather Aleshire: Officer Aleshire has been assigned as

the Hagerstown Police Department’s Public Information Officer. She has been employed
by the City of Hagerstown for 15 years and is currently a School Resource Officer and
Juvenile Coordinator. Some of her new responsibilities will be as follows:

| Department internal and external communication strategies.

0 Coordination and management of the day-to-day operations and dissemination of

information to the public through the news media.

u] Responding to all major incidents, and assisting the Commander by providing
accurate and timely information to the media.

We wish her well as she assumes these additional responsibilities.

- Welcome to Jeffrey Morgan: Jeff Morgan joined HPD on September 21, 2015 as the

part-time Accreditation Manager. Mr. Morgan retired as a Police Sergeant from the
Hagerstown Police Department however after his retirement he remained active in the
law enforcement field. He further expanded his education and earned a position on the
staff of several Police Academies. Jeff has now come full circle and is hack to HPD.

Accreditation is a “Stamp of Approval’ showing the Department complies with a set of
nationally accepted standards formulated by the Commission on Accreditation for Law
Enforcement Agencies (CALEA) as essential to the professionalism of police agencies

and its employees.

Departments desiring to be accredited do so on a strictly volunteer basis. Voluntary
participation assures that departments are committed to attaining and maintaining the
highest standards of professionalism. The Hagerstown Police Department's initial
accreditation was gained in March of 1994.

Mr. Morgan will be consistently reviewing HPD's organization, management, operations
and administration to assure the agency will comply with the three year reaccreditation
standards. Compliance translates to excellence for the Department.

If you see Jeff, please be sure to welcome him back to HPD.

PUBLIC WORKS
PARKING SYSTEM DATA

Current Week | Previous Week
Number of Permit Holders A & E Deck 276 275
University District Deck 465 461
Downtown Parking Lots 453 452

Number of Patrons Using Decks
A & E Deck 1,764 1,309
University District Deck 1,567 1,594
Sales of Discount Coupons 0 50
Number of Citations Issued (Includes Warnings) 243 107
Number of Late Payment Notifications 57 40
Number of Cars Booted i 2
Peak Occupancy (%) A & E Deck *91% 60%
(Sat @10 PM) (Wed @ noon)
University District Deck 62% 57%
(Mon @ 4 PM) (Wed @ noon)

*MSO Saturday night at Maryland Theater




CENTRAL MAINTENANCE GARAGE REPAIR DATA

Current Week

Previous Week

DCED

Fire

Human Resources

Light

Parks & Engineering

Police

Public Works

—

Wastewater

Water

Weekly Totals

WWNINOo|w oMo

N

WIN =~ O|=(C|=|N

N

CMG data represents completed work orders for any size repair. The repairs can include smaller items
such as windshield wiper and headlight replacements to larger items such as hydraulic system rebuilds or
transmission replacements. Repairs in progress will only be reported when complete.

UTILITIES DEPARTMENT

ELECTRIC DIVISION

Problem Areas. Recent call-outs included:
401 East Antietam Street- pole damaged; vehicle struck utility pole in accident.
However, no damage was found to our facilities. Time Out: 20.8-21.1

Thur. 9/17 -
Fri. 9/18 -
Sat. 9/19 -

Various locations- (reconnections for non-payment). Time Out: 16.7-17.2

140 Summit Avenue- total outage; mylar balloons became entangled in primaries
causing fuse to operate. (2) 30T fuses replaced to correct problem and restore

power. Time Out: 14.6-156.3

Distribution: Recent activity included:
- Metering Staff received one high bill complaint this week; upon testing, meter was found
to have met all Public Service Commission requirements.

- Line crews continue trimming trees in various residential locations.

Lamps Replaced

New Fixtures Added

Changeouts

Fixtures Removed

8

0

0

0

Engmeermg Staff worked on the following projects:
Multiple permit reviews, underground locates, and service upgrade requests have been reviewed
and/or completed by Engineering staff.

- The Substation Technician and Distribution staff placed animal guards on various parts of HLD
substation equipment to lessen the chance of widespread outages due to varmint and bird
caused outages. Over the past 8-10 years, animals causing outages in HLD substations have
been drastically reduced by the installation of these devices.

- The Staff Engineer met with various developers within the City in regards to projects in vacant

buildings.

- The Substation Technician coordinated and participated in the testing of HLD power transformers
at Zayre Substation with Harford Electrical Testing of Joppa, MD. Each of HLD's substation
power transformers are on a rotating testing schedule to ensure proper operation and reliability.




Administration

Staff continues to work on issues related to the two Energy Storage Projects with ALEVO and
Mitsubishi Heavy Industries.

Staff met with the MELP ownership to discuss the going forward process required to complete the
project.

WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
917115 12.97 12.97
9/18/15 12.96 12.96
9/19/15 12.38 12.38
9/20/15 12.43 12.43
9/21/15 12.64 12.64
9/22/15 12.61 12.61
9/23/15 12.72 12.72
Average 12.67

*Please note flows are estimated based on a faully high service flow meter

Water Production at R C Willson

Staff conducted a project close-out progress meeting to begin the process for substantial and
final completion per MDE funding requirements. Staff had a conference call with the contractor
responsible for the SCADA system to finalize a completion schedule and discuss on-going
conversion issues. Final punch lists have heen developed for the General Contractor and a
project completion schedule has been developed for the SCADA provider. It is anticipated that
substantial completion will occur on September 30" with final completion being October 30"

Operations

o Operations were route with all staff assisting with the SCADA cut-over process for the
filters. Routine preventative maintenance and facilities maintenance work was also
completed.

Maintenance
O Maintenance staff worked on routine preventive maintenance and continues to provide
assistance with plant operations, as needed.

Instrumentation
O Instrumentation staff continues work with ABB on the new SCADA system.

Water Production at Breichner

The Edgemont Reservoir pool elevation is -6.9 feet below crest and the bypass valve and the
hydrant are closed to allow for natural fluctuation of the pool elevation and seepage evaluation.
Staff continues to work with Triad Engineering regarding the ongoing Study and seepage
evaluation. Triad and staff are working on edits to the Study to include cost estimates and a
prioritized sequence for future work — the final report is expected on Friday. Site evaluation is on-
going to track and document seepage associated with recent precipitation and natural fluctuation
of the reservaoir.

Water Distribution

Distribution crews are working throughout the system performing customer service as needed.
Crews continue to work on Buford Drive finishing the service changeovers. Crews also repaired
leaks on Lauran Road and Mill Street.

Laboratory

Laboratory work was routine for the week. Staff continues to work with the Operations staff on the
Chloramination conversion. System sampling is ongoing and will continue on a weekly basis.
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Engineering

Reviews: City Count
Site Plans - 2
Preliminary Plats - 1
Final Plats - 1
Building Permits 20 4

- Staff attended a development review meeting at the County Planning Office.

- Staff met with a commercial owner’s representative regarding redevelopment of an existing
property.

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, Sept 16, 2015 5.80 0.00
Thursday, Sept 17, 2015 5.56 0.00
Friday, Sept 18, 2015 5.37 0.01
Saturday, Sept 19, 2015 5.33 0.00
Sunday, Sept 20, 2015 5.42 0.00
Monday, Sept 21, 2015 5.39 0.07
Tuesday, Sept 22, 2015 5.48 0.03
Weekly — Avg. Flow / Total Rainfall 5.47 0.11
Sept - Avg. Flow/Total Rainfall 5.65 1.66

Miscellaneous
— Replaced air blast heads on DO probes in OAB tanks.

— Started up Digester Building equipment and controls after main power panel was changed out for
upgrade.

— Isolated fermenter scrubber and prepared it for cleaning/winterization.
— Replaced five (5) air lift pumps on sand filters.
— Routine maintenance (MP2 Program) and Corrective Work Orders.

Wastewater Collection

SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # inspected
CCTV Inspections N/A
Flushing 21 11,589’

Collection System Maintenance Task
— Pump Station #23; removed bottom of Muffin Monster cartridge, and installed new Muffin
Monster.

—  Grinder Pump bench work at shop.
— Inspected manholes 1678, 1627, 1524, 1533 for possible issues.

—  Met with property owner at 501 Wilson Blvd about flushing issues.
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Cleaned wet well at pump station owned by A R.& E.

Located lateral stub at 114 Catawba; installed new City portion which required 17’ of pipe and 3 -
45 deg bends.

More issues with new generator on TV truck; traced problem back to faulty fuel pump, have new
one on order.

Odor complaint from 233 Willard Street, no odor detected.

Grinder Pump call at 20207 Mahogany Circle; replaced the pig tails.

Raised Grinder Pump canister at 11025 Eastwood to eliminate water intrusion.

Working on double section Grinder Pump repair at 11237 Eastwood.

Checked for odors around the Stadium/ First Urban Fiber area due to complaint; nothing found as
potential cause; could be WWTP/Synagro which has been noticed to be very strong some
mornings.

Collected Newgate flow data readings.

Took Unit 515 to CMG for B maintenance.

Pump Station #2; installed fabric, gate and hardware for fence. Graded stone and formed/poured
6 yds of concrete for generator pad.

Grinder Pump call at 11222 Eastwood Drive, replaced pump.

Grinder Pump call at 20206 Mahogany, replaced pump.

Grinder Pump call at 20210 Mahogany, replaced pump.

Odor complaint and water on the floor at 604 Palm Beach Drive, problem in residence.
Backup at 924 Northern Ave 65’ in lateral; problem not on City side.

Odor complaint at 848 Pine Street, no odor found.

Administration

Wastewater Division — Customer Call Log Summary 2014/2015
Grinder Odor : WW Pump
Type Blockages Pumps | Complaints Flushing Station Other | Totals
Weekly 1 2 1 0 0 0 4
YTD 2015 42 68 13 7 9 47 186

* Other - consist of calls that may be directed to other City Departments or the County Department of

Water Quality

Engineering
- Staff attended a development review meeting at the County Planning Office.

Staff met with a commercial owner's representative regarding the redevelopment of an existing
property.

Wastewater Laboratory

Analyzed drinking water samples for NH3, NO2, NO3, and OP.

Submitted results for DMR-QA 35 re-test for total suspended solids to our proficiency testing
supplier.
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Prepared reagents for Lachat operation.

Process and regulatory testing was routine for the week.

R]espectfully submitted,
Vel A Il
Valerie Means

City Administrator
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October 2, 2015

Lunch and registration will he from 11:30am-12:305m
with 2 1:00pm shotgun siart to hegin the tournanent

VIEEIRI
The Greens at Mamiltom Rum

2 S. Cleveland fve - Hagerstown, NMaryland
301-133-8630

Wisit: wiw.hagersiownygreens.coi to register

Please consifler supporiing this funidraising event with a
sponsorshin or uvize donation. Make a Difierence offers free
hreast liealth education, screenings ani assistance with
mammoyrams for uninsured men and women in ouy conmnnity.

PARKS & RECREATION

CITY OF HAGERSTONWHN

£

4Man-Seramhle Golf
Tournament
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AT HAMILTON RUN

ENTRY [FIEE
$50/person
$200/foursoime
‘ineluies —106-holes
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¥afile ticket, nlayer uiit
Biay, fun contest, ann
yreat nrizes.

BENEFITING
Meritus Healti's
Watie A Difierence
Breast GCancer

Screening Program

Gotorenttyfes tiroetly
SHHOHS the lirograt
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prouramis funded hy a
arant from Susan G.
Homen @ NMaryland ani
the Ruon Foundation for
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susan s,
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Foundation
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