City of Hagerstown, Maryland

Status & Information Report No. 32 for 2015

To Mayor Gysberts and Members of the City Council:
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DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT
BUSINESS & COMMUNITY RELATIONS DIVISION
1. Grand Opening of Renovated Apartments for USMH Students. The community was invited to

join the project partners along with Mayor & Council to celebrate the grand opening of the first
downtown student housing at 100 North Potomac Street on Thursday, August 13th at 4:30 p.m.

EVENTS

Wind Down Downtown Hagerstown

Relax in City Center while enjoying great local musical talent, children’s activities,

vendors and plenty more at the Maryland Theatre. Event occurs rain or shine. For dates
and more, visit waww.mdtheatre.org.




August 21, 6:00 p.m. - 9:00 p.m.
Dog Days of Summer, featuring Prophets of the Abstract Truth

September 25, 6:00 p.m. - 9:00 p.m.
Thunder in the Square, featuring The Cruisers

October 16, 6:00 p.m. - 3:00 p.m.
Freaky Friday, featuring The Tone Hounds

- Krumpe's Donut Alley Rally 5K Walk/ Run
Friday, August 14, 2015 Registration begins at 6 p.m. with the walk at 7:30 p.m.
All proceeds will benefit The Wounded Warrior Project and locally, the Warrior Hunting
Adventures and Healing Waters Fly Fishing for Wounded Warriors 5K Run/ Walk.

- Augustoberfest
August 22 & 23, 2015
City Center, Hagerstown
Saturday, 11:00 a.m.—10:00 p.m.
Sunday, 11:00 a.m.—5:00 p.m.
This Hagerstown fradition, now in its 20th year, features Bavarian entertainment and
food. www.augustoberfest.org

- Downtown Summer Slide Festival
August 29, 2015— 11:00 a.m. — 4:00 p.m.
Downtown Hagerstown
Featuring 825 foot water slide, beer garden, live bluegrass music, kid’s activities, food and fun!
For information visit www.whatsnxt.com/slide.

City Farmers Market Approximately 50 people attended the public input session on August 8 at
25 West Church Street to discuss Catalyst Project #7 which targets expansion of the hours and
operations of the City Farmers Market as a means of filling a gap in the specialty food stores
retail market and providing groceries and locally grown produce for downtown residents and
restaurants. Also, the group reviewed the highlights of a Request for Proposal to have the
management of the market become privatized. The Community City Center Plan calls for the City
to review the current operational model and consider placing the market under private
management.

Fundraising: City Staff is now working on fundraising for the Augustoberfest event as well as
fundraising for Fall and holiday events.

Volunteers: The Volunteer Program is continuing. Bev David has been speaking with general

volunteers, event volunteers and others. A number of people want to assist in enhancing the City.

We are now focusing on getting volunteers for Summer events and assisting with the recruitment
of volunteers for the art gallery.

This Week’s Headlines and Media Releases:
- Grand Opening: Renovated Apartments are Ready for USMH Students

- Traffic Advisory: Hagerstown Bible Church Block Party
- Traffic Advisory: Krumpe's Donut Alley Rally

- Traffic Advisory: Dunn Irvin Drive

- E-casts:

o Open House for USMH Student Housing in City Center

O Check out the Upcoming Tournaments at The Greens at Hamilton Run!
Channel 25:

- Augustoberfest Promotion




- Citizen's Police Academy Overview
- Washington County Museum of Fine Arts Feature

- In production:
o USMH Student Housing Pilot Project

8. Websites:

- City Website:
O About 9,300 users visited www.hagerstownmd.org for the week of August 3,
2015 - August 9, 2015.

8] Top entrances (first page users accessed on the website):
> Home page 3,186 users
> Police Most Wanted page 474 users
> Utility billing page 465 users

o Top Searches:
> “bid results”
> “bill pay”
> “calendar”
> community garden”

mi engageHadgerstown:
| 4 Total Participants: 530
| 2 Unique Visitors: 13,667
| 2 Page Views: 55,700

PLANNING & CODE ADMINISTRATION DIVISION

1. Zoning Certificates Issued:
- 222 Frederick Street — Remarkable Property Services, LLC — office only for a property
maintenance and preservation company; and an office only for a graphic design
business.

2. Planning Commission: The Planning Commission considered the following cases on August 12,
including: .
- Paradise Hospitality Group — 431 Dual Highway — approved the site plan for a new
entrance to Route 40.

- 28-50 East Baltimore Street — Washington County Board of County Commissioners —
approved the final plat.

- Land Management Code Amendments — Update on Mayor and City Council Review.

- New Land Management Code Amendment: “Indoor Plant and Cultivation and Processing
Facility, Brewery, and Distillery” to definitions and list of permitted uses. Public review
meeting will be held on August 26.

- CortPark Concept Plan Review —approved the sketch plan subject to seven conditions.




3. Highlight Hagerstown Awards: The Hagerstown Beautification Advisory Committee met on
August 6 to review nominations and choose winners for this year's award. The Highlight
Hagerstown Awards Program recognizes properties that enhance the curb appeal of the city
through landscaping, fagade, and other exterior improvements. This year we received
approximately 20 nominations through the City website. This year's winners will be recognized at
the August 25 Mayor & Council Meeting:

- Residential: 1411 Oak Hill Avenue; 433 North Potomac Street; and 614 Picadilly Drive.

- Non-Residential: Washington County Museum of Fine Arts at 401 Museum Drive.

4, Weekly Activity Report: August 3-7, 2015
PERMITS
TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED
Building 5 Residential - 1 | Commercial - 1 Other- | 3 10
Electric 17 | Residential- | 9 | Commercial - 7 | Other- | 1 17
Plumbing 8 Residential - 2 | Commercial - 4 | Other-| 2 8
Mechanical 5 Residential - | 3 [ Commercial - 2 | Other-| 0 5
Engineering Dept. 13 16
TOTAL 48 [ 15 | | 14 | | 6 56
Est. Value of Issued Building Permit Projects: Fiscal Year Totals:
Residential $ 851,700.00 $ 986,007.00
Commercial $ 83,745.00 $1,023,731.00
Apartment $ 500.00 $ 136,000.00
| Sign $0.00 $ 31,800.00
TOTAL $ 935,945.00 $ 2,159,538.00
Projects of Interest
- Construct single family home at 17355 Kilpatrick Court - $178,000
- Construct three single family townhomes at Collegiate Acres - $653,000
RENTAL LICENSING PROGRAM YEAR EFFECTIVE JULY 1, 2015
PROPERTIES UNITS

Registrations received week of August 2 — August 7 77 169
New applications issued week of August 2 — August 7 14 17
Total 2015-2016 registered (includes changes since 5/1/15) 2,994 8,021
Percentage of total invoiced that have registered 89.1 % 89.1 %

Notes: The 2015-2016 rental license renewals for 9,002 units in 3,360 properties were printed and
mailed on May 1, 2015. A o past due notice for those still not registered was mailed on August 6. A
$50 per structure late fee was added to those accounts still not in compliance.

PAYMENT
Weekly payment received | $ 12,675
Weekly adjustment/credits | $ 2,600

INSPECTIONS
TYPE NUMBER CONDUCTED
Building 34
Electrical 40
Plumbing 22
Mechanical 11
Safety 63
Neighhorhood Vitality 167
Quality of Life 15
Preventive Maintenance 44
Planning & Zoning 5




INSPECTIONS KEY:

Categories of Conditions

Safety

Conditions which are or reasonably present a hazard to occupant or public.

Example: No smoke alarms, improper wiring, handrails

Neighborhood Vitality

Conditions which cause or tend to cause diminution to property

Example: Weeds, trash, debris, junk vehicles, deterioration of a structure.

Quality of Life

Conditions which negatively impact occupants.

Example: Damaged surfaces, damages elements, missing screens

Preventive Maintenance

Conditions which are technical violations and need addressed to prevent
deterioration.

Example: Mortar deterioration, clogged gutters, minor rotting wood

Planning & Zoning

Conditions which violate Land Management Code requirements (zoning,
forest conservation, floodplain, historic district and other requirements) and
progress inspections of development projects for site plan compliance.

Examples: Uses not permitted in property's zone, construction of new

facilities, follow up inspections on open violations.

PARKS & ENGINEERING

CSX Trail Crossings — Staff met with the engineering consultant for CSX Transportation to

discuss the Arts & Entertainment Trail and the potential Marsh Run Trail; the purpose of the
meeting was to identify CSX requirements for construction where these trails will cross the

existing railroad line.

projects.

Staff will work to incorporate these requirements into the designs for both

Program Open Space - Approved on the County level, we submitted applications for the two

projects listed below to the Maryland Department of Natural Resources to request POS funding
for FY 2016. (We were also approved $45,000 on the County level for the A&E Walking Trail;
however, since we do not yet own the land, we delayed requesting approval from the State until
we receive the deed.)

= $36,000 Fairgrounds Park Soccer Field Lighting

- $27,000 Fairgrounds Park Pavilion

Community Parks & Playgrounds — We also submitted applications to the Maryland

Department of Natural Resources to request CP&P funding for FY 2017. (Notice of award will not
be received until April or May 2016.)

- $35,000 City Park — Replacement Play Equipment for South End

- $35,000 Park Benches, Picnic Tables & Trash Cans — various parks

- $10,000 Potterfield Pool Climbing Wall

- $10,000 Potterfield Pool Spray Amenities (add to existing splash pad)

- $30,000 Golf Cart Storage/Pavilion

Community Yard Sale — Out of 72 stalls, only 45 were rented for the August 8 yard sale. Our

next yard sale is scheduled for Saturday, October 10. Since this is the same date as the Harvest
Hoedown, we expect that all of the stalls will be rented. If you are interested in renting a stall,
please call the Parks & Recreation office at 301-739-8577, ext. 169.

Kiwanis Park — Partially funded by Program Open Space, concrete was poured for the wooden

boardwalk; construction of the first of two boardwalks is now complete.
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Grounds Maintenance - Our crews continue to trim trees and clean up debris, trim shrubs and
weed, and turf maintenance.

Recreation Programs:

- Fall Adult Sports Leagues — Registration is open now for our Fall Leagues! We have
added a NEW program — Ultimate Frisbee, in addition to bringing back Kickball and
Dodgeball. A flyer is attached.

- Intro to Yoga — A free class was held at Robinwood Professional Center on Wednesday,
August 12 in partnership with Meritus. 25 students attended.

- Beginner's Yoga — This six week series begins August 22 and registration is open now
through Active Network.

- Yoga for Weight Loss — This is the third time we are holding this class due to popularity. It
begins August 22 and will continue for 8 weeks. Registration is open now.

- Other New Programs — Staff is working on finalize other new fall programs
including: Geocaching in the Parks, Fitness Boot Camps, Parkour, Zumba and more!

- New Parks and Recreation Brochure — Staff is working with Icon Graphics on a new
Fall/Winter Guide highlighting our new programs, facilities and parks. It is scheduled to
be printed by September 10.

Engineering Division Items

Traffic issues
Description Week of 8/9/15 Calendar Year-to-date
Traffic complaints received 7 99
Work Orders completed 8 70
Traffic counts completed 1 32
Construction Projects
Description Week of 8/9/15 Calendar Year-to-date
Projects advertised for bids 1 26
Projects under construction 7
Projects completed 0 7

Safe Routes to school at Bester Elementary: Most of the 8-foot path has been completed and
construction of handicap ramps and pedestrian lights at the intersection of Frederick Street and
Memorial Boulevard is underway. We worked with the Board of Education to develop an alternate
walk route for students on Frederick Street.

Green Street at Park Circle: Project is not moving as fast as we had expected. We are pushing
the contractor to furnish more workers on this project.

Demolition of 40-50 East Baltimore Street: We opened bids for the contract to demolish these
two buildings with low bid of $39,400. We will review bids with Mayor & Council when the City
takes ownership of the property from Washington County.

POLICE DEPARTMENT
STATS:
Calls for Service: 1,641 | Field Interviews: 53
Arrests/Warrants Served: 25 Moving Violations: 39
Domestic Violence Calls: 30 Parking Violations: 173
DUI Arrests: 1 Safety Repair Orders: 5
Reports Filed: 162 Warnings: 83
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2 REPORTS

08/05/15: Officer Craft was on duty at the Washington County Free Library when a man
approached her to report his bicycle had been stolen. The victim stated he parked his
bicycle on the bike rack behind the library. The bike is described as a men’s Xcaliber
blue and yellow mountain bike. The library security camera showed a white male with
glasses, wearing a red American Eagle shirt, black pants and white sneakers remove the
bike from the bike rack and take it from the area. The cfficer was able to identify the |
suspect from the camera footage and charges are forthcoming.

08/07/15: Officer R. Dean responded to the area of Fairground Park for a robbery. The
victim advised that he was seated on a bench when three black males asked him for a
cigarette. When he opened the pack of cigarettes, a fourth black male approached from
his right and punched him in the side of his face. One of the males grabbed his cell
phone and they took off running west on Fairground Avenue. One male was wearing a
white tee shirt and red shorts. The immediate area was checked but no one could be
found that matched the description. No further information.

08/08/15: Officer Culp was dispatched to West Franklin Street for a burglary report. The
victim advised that someone had entered his residence and stole his iPad. The victim
stated that a black male, who sleeps in his car just down the street may be a suspect. He
would have the advantage of viewing the victim's comings and goings. The black male
could not be located. No further information is available at this time.

08/09/15: Officer Lam responded to Guilford Avenue in reference to an assault report.
The victim stated he was approached by a male wearing a green shirt demanding his
bicycle. When the victim refused to give him his bicycle the suspect threw an unopened
can of beer at him and struck him in the head. The suspect was identified and the officer
went to his residence. He admitted to being involved in an altercation but then became
extremely uncooperative and argumentative. The officer will be filing charges of Assault
2" Degree on the suspect.

3. PRESS RELEASES

On 08/08/15 officers from the Hagerstown City Police Department responded to the
corner of Concord Street and East Place for a report of a vehicle into a garage. Officers
located a Mazda vehicle with one occupant, the driver 28 year-old Patrick Lawrence
Mechler Il, with life threatening injuries. Mechler was transported to Meritus Medical
Center where he was later pronounced dead.

It was determined through investigation that Mechler was traveling west on Concord
Street. He failed to stop for a stop sign, crashed into a light support pole and then into a
garage. The garage sustained structural damage and the roads were closed for several
hours while the re-construction team conducted an investigation for the crash. No further
information is available at this time.

4. OTHER NEWS/INFORMATION

Congratulations to Officer Michael Ault: Officer Ault has recently hecome a member
of the Special Response Team (SRT) of Washington County. He has been employed by
the City of Hagerstown since August of 2013 and is assigned to the Patrol Divisicn of the
Hagerstown Police Department.

The Washington County SRT is a specially trained and equipped unit of officers from the
Hagerstown Police Department and deputies from the Washington County Sheriff's
Department. It is designed to respond to and resolve situations requiring skills, training,
and equipment not typically available to the average police officer.

This team is trained to handle situations such as hostages/stand-offs, snipers, execution
of high risk drug search and seizure warrants, apprehension of known violent criminals,
and to provide protection to V.I.P.'s.

Membership in the WCSRT is strictly voluntary. Officers and Deputies wishing to be
considered for membership must first fulfill specific qualifications prior to consideration.
These officers constantly undergo intense practical firearms training, tactical exercises,

-7-



and classroom education. Within the Unit, individual officers specialize in counter sniper
tactics, chemical munitions, and stun munitions. The effectiveness of the WCSRT is
based upon the members' ability to work together utilizing methods of operation learned

and practiced as a team.

The Hagerstown Police Department is proud to have Officer Ault join this specialized
training team. Thank you to all the officers and deputies that have volunteered and

qualified to serve on this team.

(Tue @ noon)

PUBLIC WORKS
PARKING SYSTEM DATA

Current Week Previous Week
Number of Permit Holders A & E Deck 260 260
University District Deck 306 307
Downtown Parking Lots 440 434
Number of Patrons Using Decks A & E Deck 1,227 1,342
University District Deck 1,305 1,414
Sales of Discount Coupons 0 50
Number of Citations Issued (Includes Warnings) 192 120
Number of Late Payment Notifications 38 24
Number of Cars Booted 1 3
Peak Occupancy (%) A & E Deck 48% 48%
(Wed @ 2PM) (Sat @ 10PM)
University District Deck 44% 48%

(Mon @ Noon)

CENTRAL MAINTENANCE GARAGE REPAIR DATA

Current Week Previous Week
DCED 1 0
Fire 5 4
Human Resources 0 0
Light 2 3
Parks & Engineering 0 1
Police 9 8
Public Works 6 6
Wastewater 2 2
Water 3 3
Weekly Totals 28 27

CMG data represents completed work orders for any size repair. The repairs can include smaller items
such as windshield wiper and headlight replacements to larger items such as hydraulic system rebuilds or
transmission replacements. Repairs in progress will only be reported when complete.

UTILITIES DEPARTMENT

ELECTRIC DIVISION

Problem Areas. Recent call-outs included:

Sat. 8/08 -
Time Out: 19.1-19.9

653 Court Avenue- total outage; customer's main breaker had tripped.

- Concord Street and East Place- pole damaged; vehicle struck utility pole in
accident. Hagerstown Light Department utility pole and services were replaced
once accident scene was clear. Time Out: 21.6-3.1



Mon. 8/10 - 21 South Burhans Blvd.- total outage; customer's main breaker had tripped.
Time Out: 5.9-6.5

Distribution: Recent activity included:
- Metering staff received one high bill complaint this week, upon testing, meter was found
to have met all Public Service Commission requirements.

- Line crews continue trimming trees in various residential locations.

Lamps Replaced New Fixtures Added Changeouts Fixtures Removed

14 0 1 0

Engmeermg Staff worked on the following projects:
Multiple permit reviews, underground locates, and service upgrade requests have been reviewed
and/or completed by engineering staff.

- The Staff Engineer continued design work for HLD SCADA communications infrastructure.
- Engineering staff repaired streetlight bases and vault door lids throughout the City.

- The Staff Engineer reviewed returned bids for HLD materials and Vegetation Management on
HLD’s electric distribution and subtransmission system

Administration:
- Staff completed the installation of the net between the Golf Course and the Washington County
Senior Center.

WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
8/06/15 14.23 14.23
8/07/15 13.48 13.48
8/08/15 13.53 18.53
8/09/15 13.36 13.36
8/10/15 13.59 13.59
8/11/15 13.57 13.57
8/12/15 14.27 14.27

Water Production at R C Willson

- The Phase IV work continues - staff has received written approval from Maryland Department of
the Environment to begin the secondary dlsmfecuon conversion from free chlorine to chloramine.
The conversion will occur the week of August 17", Production and Distribution crews continue to
work throughout the system in preparation of the conversion to Chloramines.

- Operations
+ Crews primarily worked on routine facilities maintenance and routine preventive maintenance.
Training is ongoing in preparation of the Chloramination conversion.

- Maintenance
+ Maintenance staff worked on routine preventive maintenance. Staff continues to prepare for the
Chloramination conversion.

- Instrumentation
+ Instrumentation staff continues work with ABB on the new SCADA system. Staff also continues
work in the Distribution system and Pump Stations.

Water Production at Breichner
- The Edgemont Reservoir pool elevation is -8.0 feet below crest and the bypass valve and the
hydrant are closed to allow for natural fluctuation of the pool elevation and seepage evaluation.

-9



Water Distribution

- Crews are working throughout the Distribution system responding to customer service needs.
Crews continue to work on residential meter and transceiver service upgrades. Large meter
testing is ongoing and expected to be completed mid-fall. Crews continue to work on the water
main replacement project on West Washington Street (between Prospect and Jonathan) and
have installed 170 feet of 12" main. Work will continue through next week.

Laboratory

Collected distribution system samples for conversion to chloramines.

Spoke with customers concerned with upcoming change to Chloramination.
Updated spreadsheet for monitoring for nitrification in our distribution system.
Collected weekly TOC on Potomac River.

Collected weekly THM/TOC samples on the Willson plant.

Process and regulatory testing was routine for the week.

Engineering
Reviews: City Count
Site Plans 1

Preliminary Plats -

Final Plats -
Building Permits 13 -

Staff attended a Wellness Committee meeting at Human Resources.

Staff attended a meeting with the State Fire Marshalls, commercial representative, fire protection

company representatives, consultants and architects regarding final sizing of a commercial water

service meter.

Staff met with a residential property owner to discuss options for a water service.

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, Aug 5, 2015 5.96 0.00
Thursday, Aug 6, 2015 5.94 0.07
Friday, Aug 7, 2015 5.97 0.00
Saturday, Aug 8, 2015 5.61 0.00
Sunday, Aug 9, 2015 5.70 0.00
Monday, Aug 10, 2015 5.86 0.00
Tuesday, Aug 11, 2015 5.87 0.10
Weekly — Avg. Flow / Total Rainfall 5.84 0.17
Aug — Avg. Flow/Total Rainfall 5.88 0.17

Miscellaneous
— Make maodifications to existing piping and wiring to allow for new Polymer system.

— Assisted Collections with installing new blacktop spill containment area around grease pit. Sealed

blacktop and painted containment curbs safety yellow.
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— Routine maintenance (MP2 Program) and Corrective Work Orders.

Wastewater Collection

SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # inspected
CCTV Inspections 4,18,20 1,214 378 19
Flushing 4.19,20 9,691

Collection System Maintenance Task

— Pulled and replaced grinder pump at 1647 Woodlands Run.

—  Completed control cabinet for Pump Station #8.

— Removed soft starts, terminated new control wire, hauled electrical box and drives to pump
station #8.

-~ Prepared Pump Station #8 for new control cabinet to be installed 8-10-2015.

— Power washed, wire brushed, and painted pump Stations #10 & #11.

— Pump Station #5; removed debris, cleaned spouting, weed control and repaired door catch on

generator side of the building

—  Pump Station #15; cleared vines and weeds.

— Sewer call at 739 South Potomac Street; flushed main, line problem on owner side.

Administration

Wastewater Division — Customer Call Log Summary 2014/2015

Grinder Odor y .
Type Blockages Pumps Complaints Flushing | WW Pump Station | Other | Totals
Weekly 0 1 0 0 0 1 2
YTD 2015 39 53 7 7 9 39 154

* Other - consist of calls that may be directed to other City Departments or the County Department of
Water Quality

Engineering
- Staff attended a Wellness Committee meeting at Human Resources.

- Staff attended a Pre-construction meeting at City Engineering for the proposed Stormwater
Retrofit Facility at the Wastewater Division property ( corner of Frederick Street and Bowman
Avenue).

Wastewater Laboratory

- Analyzed water distribution samples for ammonia, nitrite, and orthophosphate.

- Prepared DMR-QA 35 reporting packet.

- Attended Munis training.

- Prepared reagents for Lachat operation.

- Process and regulatory testing was routine for the week.

Respec

tfully submitted,

p oo R
I / ":_ Lhees /’ / "‘I;/Ti{r-""//

Valerie Means, City Administrator
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 Game T/mc Hagerstown
: F, The City of Hagerstown and Game Time Hagerstown

have teamed up to bring you “competitively friendly” sports play.
Fall leagues play August 31 through the end of October
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parks&roc@hagerstownmd.org
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