City of Hagerstown, Maryland

Status & Information Report No. 40 for 2014

To Mayor Gysberts and Members of the City Council:

October 10, 2014

UrcomMING MEETINGS

OCTOBER 2014
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4pm Work Session 7-9pm Haunted 7am-2pm
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26 27 28 29 30 31
7pm Regular Session 6-8pm City Wide
Trick-Or-Treat
DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT
BUSINESS & COMMUNITY RELATIONS DIVISION
1. Events

On Thursday, October 9, the City of Hagerstown celebrated the 200th Anniversary of the first
publication of the Star Spangled Banner in a music book - at The Maryland Theatre site in
Hagerstown and the 100th anniversary of the construction of the Maryland Theatre! The
celebration took place at the Maryland Theatre and the Bridge of Life Church on South
Potomac Street, and a historical interpretive marker was unveiled. Activities included the
appearance of a full sized replica of the Fort McHenry flag (the original is displayed at the
Smithsonian), children's activities, music, living history interpreters, and the showing of Fort
McHenry's visitor center movie. Stephen Bockmiller chaired the event.




Harvest Hoedown at Fairgrounds Park will be held on October 11, 1-4 PM. The first 1000
children ages 12 and under receive a free apple and the first 1000 children ages 12 and
under receive a free pumpkin. Featuring scarecrow making by Community Free Clinic,
pumpkin painting, balloon giveaways, hay rides, Antique Tractor Club barrel rides, Petting
Zoo, PAL Obstacle Course, City Farmers Market vendors, face painting and many more fun
Fall activities. Entertainment provided by the Country Showcase of America Jamboree and
local dance groups. Sponsors of the event include: City of Hagerstown, Antietam Cable
Television & Disney, the Maryland Apple Promotion Board, Columbia Bank — Hagerstown
Trust Division and Pediatric Dental Center of Frederick.

Wind Down: Freaky Friday will be held on Friday, October 17 from 6-9 PM. A bonus night
has been added for Wind Down! Jain us for live music from “River Knot.” We're getting
freaky on this particular Friday so wear your costumes, young and old! Downtown Movement
is stepping in to host a Costume Contest! There are hayrides through the downtown area,
fall crafts and face painting for the kids and celebrity pumpkin carvers!

City Center Ghost Tours will be held on Ocfober 24 beginning at 7 PM. By wagon or on
foot, visit and hear ahout some of Downtown’s most haunted sites. Reservations and
admission for both walking tours and hay ride tours are required. Tours leave promptly from
the Potomac Walk outside of Bulls and Bears Restaurant. Light refreshments provided by
Bulls and Bears.

Hayride Ghost Tour: 7 PM, 8 PM, and 9 PM- $6 per seat, refreshments provided

Walking Tours: 7 PM and 8 PM- Adults: $3 | Children 6-12: $1 | Children 5 and
under: Free | Goodies provided

Spooky Sprint will be held on October 25. Registration at 5 PM. The two mile race bhegins at
Fairgrounds Park. To register, call 240.313.2805 or e-mail jdick@washco-md.net. Sponsored
by the Washington County Recreation Department, the City of Hagerstown, the Hagerstown
Firefighters “Coats for Kids Project” and the Alsatia Club.

Alsatia Mummers Parade is being held on October 25, 6 PM af Hagerstown’s City Center.
This traditional autumn evening event features local floats, bands, costumed mummers and
more! Contact the Alsatia Club at 301.739.2044 for more information.

Utility Relief Concert will be held on Wednesday, October 29 beginning 7 PM at The
Maryland Theatre. The City of Hagerstown is proud to host this event, featuring local school
and community groups’ performances, for a night of entertainment that creates and brings
awareness while with raising funds for City residents that could not keep up with surmounting
costs of utilities. With the current economic climate, this event is more important than ever.
This will help residents with a basic need — utilities. This will allow those who are helped a
peace of mind and some relief. Performances include South Hagerstown High School Jazz
Band, Barbara Ingram School for the Arts Choral Group, Western Heights Middle School
Dance Group, Rockland Woods Elementary “The Treblemakers,” Ebnezer AME Church, Miss
Maryland, Abigail Nigh and more! For ticket information, contact The Maryland Theatre at
301.790.2000

City Wide Trick-Or-Treat is being held on Friday, October 31 from 6-8 PM throughout the
City of Hagerstown. Welcome kids in costume to your home by turning on your porch light!

A&E District

Sounds of the Square has ended its Fall session. Due to inclement weather, the performer
scheduled for Friday, October 10 could not perform. The group will be beginning to plan the
Spring/Summer Sounds of the Square soon.

The A& E Fiscal Year 2014 Report was sent into the State of Maryland this week.
Hagerstown was chosen to be the home for the Annual Meeting of the Arts and
Entertainment District Managers in March of 2015.

Fundraising: Staff are working on fundraising for the Harvest Hoedown and holiday events.
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This Week’s Headlines and Media Releases:
- Welcome Fall with Family and Friends at Harvest Hoedown

- Hagerstown Celebrates Star Spangled Banner's 200" Anniversary

- E-casts:
5| Join Us for a Re-dedication & Grand Re-opening Celebration at the Hagerstown Ice
& Sports Complex
o Check out these two great events coming up!
Channel 25:
- Watch the City Newsroom at the top of every hour. This week’s news stories include:
O A Trip with the Mayor to Wesel, Germany
0 Harvest Hoedown Promotion
0 “The Fishing Lesson” Public Art Promotion
0 Howloween Dog Costume Parade Commercial
O Downtown Pop-Up Shops Re-cap
0 Maryland Theatre Seating Promotion

- Special Broadcasts:

o Divided Valor - Saturday and Sunday at 2:00 PM.
- In production:
o Action Products Supports Mercy Ships Medical Endeavors
Websites:
- City Website:
o About 7,200 users visited www.hagerstownmd.org for the week of September 29,
2014 - October 5, 2014.
W Top entrances (first page users accessed on the website):
> Home page 2,534 users
> Johs page 370 users

> Utility Billing page 334 users

| Top Searches:
2 “hoedown”
3 “hotel”
> “most wanted”
- engageHagerstown:
a Total Participants: 321
O Unique Visitors: 5,620
O Page Views: 33,448
O Current topics:
> What amenities should be considered on the new trail linking City Park and

the Arts & Entertainment District?



To what community efforts are you most likely to dedicate your time and
energy as a volunteer?

Calling all entrepreneurs! Tell us about your big idea for a new business in
our community.

What are some creative ways to make our community more family-friendly?

PLANNING & CODE ADMINISTRATION DIVISION

Zoning Certificates Issued:

- 44 North Potomac Street, Unit 103 — Innovative Therapeutic Services Corp. — office for
mental health counseling.

- 525 Northern Avenue, Suite 2 — Bogard's North America, Inc., d/bfa Bogard's Hair Salon.

Planning Commission: The Planning Commission reviewed the following items on October 8:

- Approved a storm water management concept plan for National Golden Tissue and

waivers.

- Agreed with proposed locations for County Commuter Bus Shelters.

- Discussed proposed amendments to the Future Land Use Plan as part of upcoming
Comprehensive Plan Amendments.

- Land Management Code Text Amendments: discussed proposed Storefront Protection

Zone Provision.

3. Code Administration Weekly Activity Report: September 27-October 3, 2014
PERMITS
TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED

Building 10 | Residential- | 4 | Commercial - 2 | Other-| 4 11
Electric 20 | Residential - 6 | Commercial - 5 | Other-| 9 20
Plumbing 16 | Residential- | 10 | Commercial - 5 | Other- [ 1 16
Mechanical 16 | Residential - 6 | Commercial - 8 | Other- [ 1 15
Engineering Dept. 18 10
TOTAL 79 | 26 | | 20 | | 15 72
Est. Value of Issued Building Permit Projects: Fiscal Year Totals:
Residential $ 196,350.00 $1,477,622.00
Commercial $ 3,325,000.00 $ 9,376,451.00
Apartment $0.00 $2,410,640.00
Sign $ 7,000.00 $ 50,335.00
TOTAL $ 3,528,350.00 $ 16,843,398.00

Projects of interest:

- Interior renovations to existing CVS at 34 North Cannon Avenue - $75,000

- Interior renovations on 1* floor and sprinkler work on all floors at 100 West Washington Street —

$3,000,000

- New single family home at 300 Dayspring Lane - $150,000

- Convert existing medical office to professional spaces at 119 King Street - $100,000

- Demo interior partitions to hecome medical clinic at 201 South Cleveland Avenue - $99,000




RENTAL LICENSING PROGRAM

PROPERTIES UNITS
Total registered or invoiced for 2014-2015 program 3,366 9,064
Registrations received week of September 29 16 28
New applications issued week of September 29 2 2
Percentage of total invoiced that have registered & paid 95.8 % 96.4 %
PAYMENT
Weekly payment received | $ 1,400
Weekly adjustment/credits | $ 350

INSPECTIONS

TYPE NUMBER CONDUCTED
Building 45
Electrical 38
Plumbing 22
Mechanical 1
Safety 24
Neighborhood Vitality 63
Quality of Life 2
Preventive Maintenance 11
Planning & Zoning 5

INSPECTIONS KEY:

Categories of Conditions

Safety

Conditions which are or reasonably present a hazard to occupant or public.

Example: No smoke alarms, improper wiring, handrails

Neighborhoaod Vitality

Conditions which cause or tend to cause diminution to property

Example: Weeds, trash, debris, junk vehicles, deterioration of a structure.

Quality of Life

Conditions which negatively impact occupants.

Example: Damaged surfaces, damages elements, missing screens

Preventive
Maintenance

Conditions which are technical violations and need addressed to prevent
deterioration.

Example: Mortar deterioration, clogged gutters, minor rotting wood

Planning & Zoning

Conditions which viclate Land Management Code requirements (zoning, forest
conservation, floodplain, historic district and other requirements) and progress
inspections of development projects for site plan compliance.

Examples: Uses not permitted in property's zone, construction of new facilities,
follow up inspections on open violations.

PARKS & ENGINEERING

Par Fore Pink Golf Tournament. The Par Fore Pink Golf Tournament will be held this Friday, Oct

10™ To date, 34 people have pre-registered for the tournament. The weather is not looking in our

favor but we are hoping for a great event to showcase our course and help henefit our event partner,

Meritus Health’s "Make a Difference” Breast Cancer Screening Program.

October 9™

Hager House & City Park Ghost Tours. Ghost tours begin this Friday night and continue through
this weekend and next weekend. Reservations are being booked for all tours with 37 registered as of

Memorial Park - Phase Il. Laying the brick and pavers in the "Plaza” area should be completed this

week. The fountain should be operational as well. The next step will be to plant topiary-type trees
and landscape to add a formal look.

Day of Caring. With more than 20 volunteers, First Data is assisting us at Fairgrounds Park by

scraping and painting the west side of the stables, the east side of the grandstand, and applying
wood preservative on all our cedar fences.
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5. Harvest Hoedown. Our crews are preparing the grounds for this Saturday’s Harvest Hoedown, 1-4
p.m. at Fairgrounds Park. In addition, we are picking up various supplies such as straw, pumpkins,
apples, etc.

6. Community Yard Sale. All 72 stalls are rented for this coming Saturday’s yard sale, 7am — 2pm.
This weekend's yard sale will be the last one for 2014.

7. End of Park Season. This week ends the season for our Park Attendants and seasonal employees;
therefore, restroom facilities will be closed. Weather permitting, however, the restrooms at
Fairgrounds Park and City Park will be open.

8. Pavement Markings. Our paint contractor is placing pavement markings for new bike lanes on six
streets, placing pavement markings on overlay streets, and finishing the replacement of faded
stopbars and crosswalks.

9. The Board of Traffic & Parking. Items for this month will include:

- Traffic congestion at Bester school
- Cannon Avenue at East Avenue — turning room
- Baltimore Street at Mill Street - pedestrians
10. Engineering Division Items
Traffic issues
Description Week of 10/3/14 Calendar Year-to-date
Traffic complaints received 1 130
Work orders completed 0 103
Traffic counts completed 4 35
Construction Projects
Description Week of 10/3/14 Calendar Year-to-date
Projects advertised for bids 0 20
Projects under construction 11 15
Projects completed 0 7
POLICE DEPARTMENT
1. STATS
Calls for Service: 1,910 Field Interviews: 161
Arrests/Warrants Served: 29 Moving Violations: 40
Domestic Violence Calls: 21 Parking Violations: 14
DUI Arrests: 1 Safety Repair Orders: 44
Reports Filed: 189 Warnings: 89
2. PRESS RELEASES

- 10/02/14: Officers of the Hagerstown Police Department responded to the first block of
Murph Avenue for a report of a shooting incident. Officers located evidence to confirm that a
shooting took place, but the person(s) involved had fled the area prior to the officers arriving
on scene. Within hours of the shooting, investigators learned that a black Mercedes was
involved and the owner was interviewed. The identity of a second subject was also learned.
Both suspects are on parole and were wearing GPS ankle bracelets which placed them at the
crime scene at the time of the shooting. Both were arrested and charged with this crime.



- 10/04/14: Officers from the Hagerstown Police Department responded to Sheetz on North
Potomac Street to make contact with a male reporting he was the victim of an armed robbery.
The victim stated he was at 441 North Potomac Street when a male with a handgun
demanded his money and personal property. The victim complied with the suspect's
demands and gave an undisclosed amount of money and his cell phone. The victim was not
injured during the incident. During the course of the investigation, detectives developed Juan
Antonio Adams Jr as the suspect. The victim positively identified Adams as the one who
robbed him. Adams was taken into custody without incident and was found to be in
possession of the victim's cell phone. Adams was charged with armed robbery and other
related charges.

- 10/06/14: Officers of the Hagerstown Police Department responded to Little Caesar’s Pizza
on Burhans Boulevard for a reported strong arm robbery. Officers located the victim and
learned he was assaulted by the suspect in the front parking lot of the business and the
suspect fled with an undisclosed amount of cash. Anyone with information is asked to
contact the Hagerstown Police Department at 301-790-3700.

3 OTHER NEWS/INFORMATION
- September Officer of the Month: Officer Tom Kelley has been selected as the Officer of
the Month for September 2014. Officer Kelley has been employed by the City of Hagerstown
for 18 years and is currently assigned to the Downtown Squad.

Officer Kelley was nominated by his supervisor for his attention and devotion to the
Hagerstown City Center. Officer Kelley has numerous professional contacts in the downtown
area. Many merchants, employees, and regulars to the downtown area are familiar with
Officer Kelley who is a fixture walking in the area. Officer Kelley routinely takes the initiative
to implement CPTED (Crime Prevention Through Environmental Design) strategies to make
the downtown a safer environment. Officer Kelley is attuned to the routine activities of the
downtown area and often takes a proactive approach to resolving issues as they arise.
Officer Kelley is a seasoned officer who knows the proper tactics to use for each situation.

Based on his initiative and devotion to the downtown area, Officer Kelley was selected as the
Hagerstown Police Department Officer of the Month for September 2014. The Hagerstown
Police Department is proud to have dedicated officers such as Officer Kelley as one of its
own and congratulates him for a job well done.

PUBLIC WORKS

PARKING SYSTEN DATA
Current Week | Previous Week
Number of Permit Holders A & E Deck 183 178
University District Deck 443 442
Downtown Parking Lots 382 387
Number of Patrons Using Decks A & E Deck 1684 1,830
University District Deck 2071 2,073
Sales of Discount Coupons 0 0
Number of Citations Issued (Includes Warnings) 212 134

Number of Late Payment
Notifications 47 107
Number of Cars Booted 0 2
Peak Occupancy (%) A & E Deck 69% 70%
University District Deck 63% 61%




CENTRAL MAINTENANCE GARAGE REPAIR DATA

Current Week Previous Week

DCED

Fire

Human Resources
Light

Parks & Engineering
Police

Public Works
Wastewater

Water

Weekly Totals

Qd(2 NN WO |O|IN
PV WO |C|O(O|O|—=

N
-

CMG data represents completed work orders for any size repair. The repairs can include smaller items
such as windshield wiper and headlight replacements to larger items such as hydraulic system rebuilds
or transmission replacements. Repairs in progress will only be reported when complete.

UTILITIES DEPARTMENT

ELECTRIC DIVISION

Problem Areas. Recent call-outs included:

Fri. 10/3 - 100 Block North Potomac Street- lights out; all street light contact fuses on east side
of North Potomac Street were found to be intact and further follow up repairs were
made the following business day. Time Out: 22.3-23.3

Sat. 10/4 - 520 North Cannon Avenue- Miss Utility locate; our facilities were found to be clear for
emergency repairs to underground cable line. Time Out: 8.6-9.1

Distribution: Recent activity included:
- Metering Staff received no high bill complaints this week.

- Line crews continue trimming trees in various residential locations.

Lamps Replaced New Fixtures Added Changeouts Fixtures Removed

5 0 0 1

Engmeermg Staff worked on the followmg pl’OjeClS
Multiple permit reviews and service upgrade requests were completed.

- Engineering and Distribution staff met with WCPS officials to discuss demolition of their
facility on Commonwealth Boulevard and the effects it will have on HLD facilities located
there.

- Aging underground primary conductor installations are heing reviewed to prioritize
replacement of cable nearing the end of its expected life span. A replacement program will
commence pertaining to certain sections of cable to avoid unscheduled interruptions in
electrical service due to failure of the cable.

- Engineering and Distribution staff will be mapping the underground street light circuits in the
downtown areas for addition to the electric GIS model.



Administration
- Staff is working with Finance in preparation for the projected live date of 10/20 for Intellitime.
There are a few setbacks in the programming thus far regarding contractual overtime rules.
We hope to have these ironed out to remain on schedule.

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, Oct 1, 2014 593 0.00
Thursday, Oct 2, 2014 5.97 0.00
Friday, Oct 3, 2014 5.54 0.15
Saturday, Oct 4, 2014 545 0.01
Sunday, Oct 5, 2014 5.49 0.00
Monday, Oct 6, 2014 5.47 _ 0.00
Tuesday, Oct 7, 2014 5.56 0.34
Weekly — Avg. Flow / Total Rainfall 5.63 0.50
Oct — Avg. Flow/Total Rainfall 5.63 0.50

Miscellaneous
- Make modifications to equipment for grease removal at primary scum pit.

- Troubleshoot primary pump and controls.

- Repair heat tape and thermostats throughout plant.

- Rebuild Penn Valley double disc pump in shop.

- Routine maintenance (MP2 Program) and Corrective Work Orders.
- Atlas Copco was on-site to do PM's on air compressors and dryers.

Wastewater Collection

SSES Weekly Progress
Activity Districts L. F. main Feet of lateral # inspected
CCTV Inspections 20 190 0
Flushing 14 3534
Point Repairs # of Repairs Reason V.F. of Repairs
Main Line Only 22 1 Broken pipe 20.6

Collection System Maintenance Task
- Finished cleaning in district 7, cleaning trouble spots throughout City, took 527 to CMG for B
maintenance.

- Replaced grinder pump at 11332 Eastwood Dr, cleaned wet well at Potomac Ridge for A.R.E.
- Chlorinated at station 8, 15, 18 and 23, installed flow meter at manhole 01021.

- New antenna and cable at station 8 and added 10’ to height, disconnected transfer switch at station 7
with light department shutting down power briefly.

- Pulled transfer switches from station 15, Installed Bio-Bags to control FOG throughout infrastructure.
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- Exercised emergency generators, downloaded flow meters at Meritus, Newgate and manhole
# 02158/

- Installed meter at manhole 33010 to monitor flow from Paramount; set for 3 minute sample.
- Hydro-excavated 350 South Mulberry to repair pipe.
- Inspected in district 17 for overlay of streets for FY 2015.

Administration

Wastewater Division — Customer Call Log Summary 2014

Grinder Odor i WW Pump
Type Blockages Pumps | Complaints Flushing Statici Other | Totals
Weekly 0 1 2 0 1 3 7
YTD 40 79 15 1 3 63 204

* Other - consist of calls that may be directed to other City Departments or the County Department of Water
Quality

Engineering
- Staff attended a development review meeting at the County Planning Office.

- Staff met with a consultant on details of sewer easement completion and vacating.
- Staff met with a consultant on an industrial site improvements final approval.

Wastewater Laboratory
- Contacted Hach to request a loaner power diluter for Lachat operation.

- Prepared reagents for Lachat operation.

- Process and regulatory testing was routine for the week.

WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
10/2/14 11.56 11.56
10/3/14 11.06 11.06
10/4/14 10.93 10.93
10/5/14 11.11 11.11
10/6/14 11.22 11.22
10/7114 11.33 11.33
10/8/14 11.12 11.12
Average 11.19

Water Production at RC Willson
- Operations

* Routine cleaning

* Routine PMs

- Maintenance
* R C Willson — Routine PMs
* R C Willson — Working on the trac-vac compressors



- Instrumentation
* R C Willson — Working on the new PACL feed system
* R C Willson — Installing a temporary composite turbidimeter
* R C Willson - Working on the new enunciator panel

Water Production at Breichner
- The Edgemont Reservoir is currently at -9.1’; the bypass is closed and the hydrant is closed.

Water Distribution

- Distribution crews are working throughout the system performing customer service as needed. We
are installing new meters throughout and are working with the City, County and State on overlay
projects. We also installed a new 8” valve at the water plant and are installing new water main on
Buford Drive.

Laboratory
- Sampled for Mn at the Willson Plant.

- Completed Lead and Copper report for 2014.

- Responded to two of the many taste and odor complaints. Results of sampling were normal.
- Collected a TOC on the Potomac River to determine organic load on the R.C. Willson WTP.
- Collected weekly THM/TOC samples.

- Process and regulatory testing was routine for the week.

Engineering

Reviews: City Count
Site Plan 1
Building Permit 8 8

- Staff attended a development review meeting at the County Planning Office.
- Staff attended a Phase [V Willson Water Treatment Plant progress meeting.
- Staff met with a consultant on an industrial site improvements final approval.

- Staff met with a consultant and the Water Operations Manager regarding the Water Division’s
response to the Maryland Department of Environment directives on the Edgemont Reservoir.

spectfully submitted, — ~
—“Tete . Grrarn it

ruce Zimmerman
City Administrator
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PARKS & RECREATION

CHIY QF HAQLRETOWN

4 Man Scramble Golf Tournament

Benefits Meritus Health's Make a Difference Breast Cancer Screening Program

? Friday, October 10, 2014
Ny

‘l\ Presented by the Greens at Hamilton Run Golf Course

Entry includes: 18 holes of golf with cart, catered lunch, raffle ticket, player gift bag, fun contests, great prizes and
donation to the Make a Difference Breast Cancer Screening Program of the John R. Marsh Cancer Center.
50% of entry fee directly supports Meritus Health’s Make a Difference Breast Cancer Screening Program!

#

7‘ Shotgun Start at Apm  Lunch and registration 11:30am-12:30pm

M /‘\

Early entry fee:  $200 Foursome  $50 Individual Open to men and women/
Late entry fee (after September 26"); $220 Foursome 555 Individual

Player 1 Name: Handicap:
Phone: Email:

Player 2 Name: Handicap:
Phone: Email;

Player 3 Name: Handicap:

Phone: Email:

Player 4 Name: Handicap:
Phone; Email:

Drop off entries or mail to: Greens at Hamilton Run Golf Course, 2 South Cleveland Avenue, Hagerstown, MD 21740.
Checks payable to: City of Hagerstown. www.hagerstowngreens.com

Tournament questions contact: Chris Henry, Golf Pro at 301-733-8630

Sponsorship Opportunities:  Amy Riley, Parks & Rec at 301-739-8577 x180 ariley@hagerstownmd.org
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Meritus Health’s Make A Difference Breast Cancer Screening Program is funded by a grant from
Susan G. Komen Maryland® and the Avon Foundation for Women.
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TOWIR

Tour one of the town’s most haunted properties, the Witness amazing stories and enjoy a revealing stroll §
Jonathan Hager House. Listen to tales of spirits who |88 beneath the stars as this evening lanern guided tour
linger in the mist, secrets of forgotten cemeteries, brings you to all the haunted spots in Hagerstown J§
& and the impact of war on the lives of local residents. City Park. Comfortable shoes recommended.

B PARKS & RECREATION

CALL (201)729-8577 EXT., 170
FOR RESERVATIONS OR ONLINE AT

WWW. HAGERSTOWNMD.ORG/CITYPARKGHOSTTOURS

SAVE $1ONBOTH TOURS $9 WITH RESERVATION
$11ON SITE (LIMITED SPACE AVAILABLE)




