City of Hagerstown, Maryland
Status & Information Report No. 28 for 2014

July 18, 2014
To Mayor Gysberts and Members of the City Council:
UpPcOMING MIEETINGS
JULY 2014
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1 2 3 4 5
No M&C Meeting HOLIDAY
CITY OFFICES
CLOSED
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@ Fairgrounds
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6pm Executive Market Faire in
Session the Square
13 14 15 16 17 18 19
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Meeting with
the Board of Ed
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5 pm Executive
Session
7pm Regular Session
27 28 29 30 3
No M&C Meeting
DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT
BUSINESS & COMMUNITY RELATIONS DIVISION
1. Neighborhoods 1* Updates

2

- Historic Heights Porchfest event planning is underway. Porchfest is scheduled for Saturday,
September 13" from 2:00 p.m. to 6:00 p.m. The event highlights the Historic South Prospect
Street area by closing the street for the afternoon and inviting musicians to use porches along
the street as stages.

- The Neighborhoods 1% Leadership Team Meeting was held July 7". Chief Holtzman
discussed neighborhood policing and crime concerns. Group leaders were made aware of
the new Report-A-Concern feature on the Police Department's web page.

- Preliminary steps have been taken for the formation of a new Neighborhoods 1st group in the
South End. The first meeting for this potential group is scheduled for early August.

Events




The Hagerstown Municipal Band held a picnic celebrating the 100th Anniversary of the
Band'’s founding on Saturday, July 12 at City Park. On Sunday, July 13, the Hagerstown
Municipal Band held a concert officially celebrating the 100th Anniversary Season. It was
held at North High because of the inclement weather.

Four consecutive Saturday summer evenings of family, friends and free music began on
Saturday, July 12th with the Music by the Lake concert series. All of the free concerts are
held from 7:00 PM to 8:30 PM at the City Park Bandshell. Last Saturday, 270 patrons heard .
music from Dark Hollow Bluegrass Band of Madison. The series will continue on Saturday,
July 19th with the Annapolis Bluegrass Coalition. Back by popular demand, the Annapolis
Bluegrass Coalition is the premier bluegrass band in the Annapolis, Maryland area. A love of
bluegrass is deeply ingrained in the souls of these five fine musicians, and they have been
winning the hearts of bluegrass fans from all around the Chesapeake Bay. The City of
Hagerstown, the Washington County Arts Council, and the Hagerstown-Washington County
Convention and Visitors Bureau are proud sponsors of the Music by the Lake concert series.
Attendees are encouraged to bring your lawn chairs or blankets. In the event of rain, the
concerts will be cancelled. Please no smoking.

Motorcycles will line the streets of Downtown Hagerstown for the fourth annual City Center
Bike Night on Friday, July 18 from 6:00 PM to 9:00 PM. Visitors can come and experience
four blocks filled with all types of motorcycles in conjunction with great live music by Prophets
of the Abstract Truth. Prophets of the Abstract Truth combine sax, guitar, vocals, hand
percussion and a variety of basses in a way that has never before been experienced. The
band creates a mystical blend of blues, bossa nova and Latin-tinged modern jazz standards,
as well as jazzy covers of Grateful Dead, Allman Brothers and even The Beatles. In addition
there will fun activities for the kids, all sorts of vendors and food and beverages available
from local restaurants, The Maryland Theatre and the Alsatia Club. The Maryland Theatre will
be selling wine/beer cups for $5. The new Wind Down format is incorporated into the event.
The event is sponsored by The Maryland Theatre and The City of Hagerstown.

Krumpe's Donut Alley Rally 5k Run/Walk will be held at 7:30 PM on Friday, August 8, 2014.
All proceeds will benefit The Wounded Warrior Project.

Market Faire On-The-Square will be held on August 14 from 8:00 AM to 2:00 PM. Vendors
will offer fresh local produce, fruits, flowers and much more!

The next Wind Down will be held on August 22, 2014. The Maryland Theatre and their

committee has selected a sports theme for the event and it is entitled “Game On." It's a night

of fun and games as we celebrate many of America’s favorite pastimes. “Lucky Punk” is the

band playing on South Potomac Street in the Arts & Entertainment District. After all, dancing .
is a sport, right? There’s a play area for the kids and plenty of activities for grown-ups, too!

Augustoberfest will be held on August 23 and 24, 2014. On Saturday the event will be slated
for 11:00 AM to 10:00 PM and on Sunday from 11:00 AM to 5:00 PM. This Hagerstown
tradition, now in its 9th year, features Bavarian entertainment and food.

Staff is working with groups on three September events including Porchfest, September 13;
City Park Fall Fest, September 20 and Thunder In The Square, September 25.

AS&E District

The management board of the City of Hagerstown is gearing up to have musicians in the
Square every week starting July 25. The program is called Sounds of the Square, and
Michael Jonnes is chairing the subcommittee.

An Arts Preview is being planned for early October in downtown in order to educate the
public on all the arts organizations in Hagerstown and their many events. More information
and details will be coming soon.

Fundraising: City staff is working on the fundraising for Augustoberfest Charitable Foundation.
Packages and ads are due by July 28th.



5. Volunteers: Bev David, Volunteer Coordinator, has matched two volunteers interested in office work
with the Hagerstown Police Department. Also, three Alternate Sanction Requests for Volunteer forms
were completed for requests for help for City Events. Also, we are coordinating with the Board of
Education to send a list of City activities that students who assist can receive SSL hours.

6. This Week’s Headlines and Media Releases

Celebrate Christmas in July at City Park Railroad Museum

City Center Bike Night Brings Motorcycles, Entertainment, and More to Downtown
Nominations Being Accepted for 2014 Highlight Hagerstown Awards

Traffic Advisory: South Potomac Street & Memorial Boulevard

Traffic Advisory: City Center Bike Night

7. Channel 25

Watch the City Newsroom at the top of every hour. This week’s news stories include:
o Celebration Fanfare and Song: Hagerstown Municipal Band’s 100" Anniversary
] Birdwatching in City Parks
u] Greens at Hamilton Run Promotion
0 Hub City Bike Loop Group Ride Promotion
u Bicycle Safety Tips
o Bandshell informational video
o Special Broadcasts:
> Reno Post and Lyon Post Dedication Ceremony - Fri, Sat, Sun at Noon

> Divided Valor - Daily at 5:00 p.m.

In production:

o Municipal Band 100" Anniversary Season feature
o The Community's City Center Plan
8. Websites
- City Website:

u] About 7,000 users visited www.hagerstownmd.org for the week of July 7, 2014 - July
13, 2014.

a Top entrances (first page users accessed on the website):
> Home page 2,101 users
> Johs page 371 users
> Utility Billing page 216 users

m] Top Searches:
» “power outage”
> “weekly reports”
> “budget”
> “most wanted”



enqageHagerstown:

0 Total Participants: 221

o Unique Visitors: 3,075

o Page Views: 23,279

| Current topics:
B How can our community work together to support our agricultural industry? .
P> Help us find people who boost the curb appeal of Hagerstown with

beautification projects on their properties.
» What are your dreams for downtown Hagerstown?

> Capture a photo of your favorite piece or element of architecture in our city.
Tell us why you chose it!

| 2 How do you enjoy our parks? Pick your favorite activity at a park.

PLANNING & CODE ADMINISTRATION DIVISION

Zoning Certificates Issued ‘

934 Sweeney Drive, Suite 7A — Fitness Revolution — personal training studio for life quality \
and age management. \

New Development Cases

Collegiate Acres Open Space (future City-owned park) — final plat.

Historic District Commission:

The HDC reviewed the following items at its July 10 meeting:

135 West Washington Street (Miller House) — Washington County Historical Society —
approved projecting sign and grant.

245 North Potomac Street — Wertman Photography — approved wall sign and grant.

43 West Washington Street — City of Hagerstown — approved a temporary storefront screen
wall.

25 Renaissance Way — City of Hagerstown — approved an elevator vestibule enclosure.

6 & 12 South Potomac Street — Bridge of Life Church — approved a revision to previously
approved plans for fagade alterations.

100 West Washington Street — BFM Architects for Board of County Commissioners of
Washington County — approved alterations in the rear for handicapped access, storefront
windows along West Washington Street.

21 South Potomac Street — Maryland Theatre — approved application to replace rooftop
HVAC system.

154-156 South Prospect Street — Braden A. K. Myers — approved an application for a wooden
privacy fence.

Workshop for porch decking replacement materials on the rear of 157 South Prospect Street.

The following items have been filed for the July 24 HDC meeting:

122 North Potomac Street — Washington County Department of Social Services - temporary
banner (revision to previously approved application).

13-15 South Potomac Street — Barbara Ingram School for the Arts — temporary banner.

il



- 934 Hamilton Boulevard — Mark Pine/Affordable Rental Property Management - replace
garage doors.

- 122 North Potomac Street — Jason Pepin, et al — new second floor porch rail.

4. Code Administration Weekly Activity Report: July 7-11, 2014
PERMITS
TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED

Building 7 Residential- | 5 | Commercial - 1 | Other- | 1 7
Electrical 14 Residential - 7 | Commercial - 5 | Other-| 2 14
Plumbing 6 Residential - 5 | Commercial - 1 Other- | 0 6
Mechanical 6 Residential - 5 | Commercial - 1 Other- | 0 6
Engineering Dept. 5 5
TOTAL 38 | 22 | | 8 | | & 38

Est. Value of Issued Building Permit Projects: Fiscal Year Totals:

Residential $ 24,350.00 $28,270.00
Commercial $ 370,700.00 $416,200.00
Apartment $ 100,000.00 $100,00.00
Sign $0.00 $0.00
TOTAL $ 495,050.00 $ 544,470.00

Projects of interest:

- Gym bleacher replacement at North Hagerstown High School - $140,700

- Interior renovations to six existing apartment units at 253-255 Frederick Street - $100,000

- Interior alterations to 2™ floor for lobby at 1185 Imperial Drive - $40,000

- Convert existing office building to 24 room dormitory at 111 South Potomac Street - $125,000

NUMBER FACILITIES UNITS
Registrations received 176 448
New applications issued 5 15
Total 2014-2015 registered (includes changes since 5/1/14) 2,629 7,001
% of total invoiced that are registered 79.4 % 78.2 %

Notes: The 2014-2015 rental license renewals for 8,958 units in 3,312 facilities were printed and

mailed on May 2, 2014.

PAYMENT

Total Payments Received | $ 22,400
Adjustments $ 5,100

INSPECTIONS
TYPE NUMBER CONDUCTED
Building 27
Electrical 34
Plumbing 13
Mechanical 6
Safety 54
Neighborhood Vitality 47
Quality of Life 3
Preventive Maintenance 12
Planning & Zoning 7




INSPECTIONS KEY:

Cateqories of Conditions

Safety Conditions which are or reasonably present a hazard to occupant or public.
Example: No smoke alarms, improper wiring, handrails

Neighborhood Vitality Conditions which cause or tend to cause diminution to property
Example: Weeds, trash, debris, junk vehicles, deterioration of a structure. ‘

Quality of Life Conditions which negatively impact occupants. ‘
Example: Damaged surfaces, damages elements, missing screens ‘

Preventive Maintenance Conditions which are technical violations and need addressed to prevent
deterioration.

Example: Mortar deterioration, clogged gutters, minor rotting wood

Planning & Zoning Conditions which violate Land Management Code requirements (zoning,
forest conservation, floodplain, historic district and other requirements) and
progress inspections of development projects for site plan compliance.
Examples: Uses not permitted in property's zone, construction of new .
facilities, follow up inspections on open violations.

PARKS & ENGINEERING DEPARTMENT ‘

Rt 40 Overlay. Yet another change of plans by State Highway, the week of August 4™ they will mill
and pave Washington Avenue and Franklin Streets, from Nottingham Road to Walnut Street. The
work will be done before school starts. Work will be completed during the daytime hours of 7AM-5PM.
The rest of the City from Cannon Avenue to Walnut Street and the Dual Highway will reportedly be
done in 2015.

43-53 West Washington Street. Now that the asbestos has been removed from 43 West
Washington Street, the General Contractor is back on the job and should be demolishing the old two-
story brick portion next week. Then he will begin reconstruction of the remaining rear wall.

City Park New Pavilion. Approved for POS funding, to be installed on the west bank of the lake in
City Park, we started excavating and hauling in stone for the footers and floor. The prefabricated
gazebo should be received next week.

Potterfield Pool Maintenance. On Thursday, as planned, shut down of the main and wading pools
was done to replace the propeller on the large pump motor, replace some loose ceramic tile, repair
the white coat. All the work was completed and the pool will be open Friday.

Christmas in July. In preparation for this Saturday's “Christmas in July” at the Hagerstown Railroad
Museum at City Park, we picked up Thomas the Train and obtained the required State inspection.
Other preparations include setting up tents, hauling in tables and benches, etc. The Polar Express
movie will be shown (see attached flyer).

Bike Lanes. We have revised the drawings for the six streets where bike lanes are proposed and
returned them to the State for final review. These lanes are funded with a $70,000 grant.

Oh Ranger! There is a new App for smart phones called Oh Ranger! Parkfinder which searches for
parks in your area. We noticed none of the City parks were listed so we completed a database of
information and sent it to the software developer to include in the App.



POLICE DEPARTMENT

1. STATS
Calls for Service: 1,723 Field Interviews: 97
Arrests/Warrants Served: 32 Moving Violations: 56
Domestic Violence Calls: 23 Parking Violations: 12
DUI Arrests: 1 Safety Repair Orders: 23
Reports Filed: 171 Warnings: 70
2. REPORTS

07/10/14: Officer L. Dean was dispatched to the Hampton Inn on Dual Highway for a
reported theft from a motor vehicle. The victim stated that someone had ransacked her Ford
Expedition around 8:30 p.m. She was confident she had secured the vehicle for the night.
The next morning she discovered that all four doors were not fully shut and items were
missing from the vehicle. There are no suspects at this time.

07/11/14: Officer Eichelberger responded to North Potomac Street for a burglary. The victim
stated that his door had been kicked in and his TV was missing from his apartment. There
are no suspects at this time.

07/12/14: Officer R. Dean was dispatched to the area of Summit Avenue in reference to a tip
the police received about a male with a bag of marijuana. The suspect was located and a
small baggie of green vegetable like matter was discovered in his pocket. The suspect was
charged with Possession of Marijuana.

07/13/14: Officers of the Hagerstown Police Department were dispatched to Denny's on the
Dual Highway for a stabbing. Contact was made with the victim who was bleeding from the
chin area. An ambulance was already en route for medical attention. The suspect stated he
and some friends were in Denny’s Restaurant when a black male came up and began
making fun of his haircut. After a few words were exchanged, the victim and his friends
decided to leave the restaurant. A light skinned male, who was with the male that made the
comment about the haircut, followed him out to the parking lot. The male displayed a knife
and tried to stab the victim in the face, but only got his bottom lip area. The suspect was
placed under arrest, transported to Central Booking and charged with Assault 1*t and 2™
degree, Reckless Endangerment and Disorderly Conduct.

07/14/14: Officer Weedon was dispatched to Dick's Sporting Goods for a report of counterfeit
currency being used for a purchase. After the money exchange, the clerk realized the $100
bill was counterfeit. The employee was able to observe the suspect get into his Chevrolet
Traverse with his NJ tags. The case is being investigated by the Secret Service.

3. OTHER NEWS/INFORMATION

Congratulations Officer Heather Aleshire: The Herald Mail recently wrote an article on the
supporting role Officer Aleshire plays in the Washington County Public Schools. In her high
school days she was a record-setting scorer for the Clear Spring basketball team. Now, she
is working to score points with Hagerstown’s youth as a School Resource Officer. She wears
a different uniform but her focus remains the same. She wants to be part of a winning team
that makes a difference. In basketball, she was everything a youngster dreams to be. As a
police officer, she represents everything they can become.

Officer Aleshire is assigned to E. Russell Hicks, Antietam Academy, Western Maryland Vo-
Tech and Bester School. As a police officer, Aleshire tries to keep peace in her four schools
while working with the students who are learning to cope with the scary outside world. She
wants to prove to young people that the police are not the enemy.

Thank you to Officer Aleshire and all the other officers who are positive role models for the
youth of Hagerstown.




PUBLIC WORKS

PARKING SYSTEM DATA

Current Week | Previous Week
Number of Permit Holders A & E Deck 193 190
University District Deck 288 285
Downtown Parking Lots 379 379
Number of Patrons Using Decks A & E Deck 1,488 1068
University District Deck 1,449 1176
Sales of Discount Coupons 0 50
Number of Citations Issued (Includes Warnings) 205 164
Number of Late Payment Notifications 53 64
Number of Cars Booted 2 0
CENTRAL MAINTENANCE GARAGE REPAIR DATA
Current Week Previous Week
DCED 1 0
Fire 2 3
Human Resources 0 0
Light 1 2
Parks & Engineering 2 4
Police 8 9
Public Works 6 7
Wastewater 2 0
Water 4 2
Weekly Totals 26 27

CMG data represents completed work orders for any size repair. The repairs can include smaller items
such as windshield wiper and headlight replacements to larger items such as hydraulic system rebuilds
or transmission replacements. Repairs in progress will only be reported when complete.

UTILITIES DEPARTMENT

ELECTRIC DIVISION

Problem Areas. Recent call-outs included:
Thur, 7/10 - 302A Frederick Street - tree on lines; no issues were found with our facilities.
Time Out: 17.0-18.2

Fri. 7/11 - 635 Summit Avenue - tree on lines; large branch was removed from the triplex. Time
Out: 16.3-17.5

- 222 West Franklin Street - tree on line; several large tree limbs were removed from
the service. Time Out: 18.1-18.6

Sun. 7/13 - 503 Dual Hwy - partial outage; bird caused transformer fuse to operate. Time Out:
6.2-6.7

- 425 Summit Avenue - lineworker reconnected service following repairs and
inspection by the Electrical Inspector. Time Out: 10.3-11.0

- Various locations- total outages, lines down, trees on wires, etc. from storm. Lines
reattached, numerous fuses replaced and trees were trimmed
from service wires with many needed follow-up repairs completed the following
business day. Time Out: 21.0-0.1
Mon. 7/14 41 McKee Avenue- tree on line; tree branches were removed from the secondaries.
Time Out; 17.8-18.5
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- 1401 Outer Drive- tree on line; tree limbs were found to be on Verizon Phone
Company facilities, our lines were clear. Time Out: 18.9-19.3

Distribution: Recent activity included:
- Metering Staff received one high bill complaints this week. Upon testing, meters were found
to have met all Public Service Commission requirements.

- Line crews continue trimming trees in various residential locations.

Lamps Replaced New Fixtures Added Changeouts Fixtures Removed

0 0 0 l

Engmeermg Staff worked on the following projects:
Engineering staff completed multiple permit reviews and service upgrade requests.

- Engineering staff held the monthly safety meeting for HLD field employees. This month's topic dealt
with avoiding and preventing dog attacks and bites. We also reviewed safety topics that arose during
HLD's numerous restoration on service events over the past few weeks due to severe weather.

- The Staff Engineer continued work on specifications for a new HLD bucket truck to replace an aging
unit.

Administration:

- Staff reviewed specifications of an antenna proposed to be affixed to the tops of our utility poles by a
cellular company to boost signal in the local area. With this, a new pole attachment agreement will
need to be composed to accommodate such facilities.

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, July 9, 2014 7.71 0.00
Thursday, July 10, 2014 7.65 0.00
Friday, July 11, 2014 7.37 0.00
Saturday, July 12, 2014 7.10 0.00
Sunday, July 13, 2014 7.37 0.56
Monday,  July 14, 2014 10.76 1.70
Tuesday, July 15, 2014 11.76 0.00
Weekly - Avg. Flow / Total Rainfall 8.53 226
Jul = Avg. Flow /Total Rainfall 9.66 4.25

Miscellaneous
- On Monday 07/14/14 we had 1.70 inches of rain in the area. The plant flows exceeded 20 MGD but
the plant did not experience any problems from the high flows.

- Located and removed blockage from suction piping on 6M and 7M transfer pumps several times
throughout the week.

- Working with AR&E to help identify problem with new drive on effluent pump No. 401. AR&E has
ordered a new replacement drive.

- Calibrated the CFH transmitters on the OAB deck.

- Routine maintenance (MP2 Program) and Corrective Work Orders



Wastewater Collection

SSES Weekly Progress
Activity Districts L. F. main Feet of lateral # inspected

CCTV Inspections 2 2,898 0 0
Flushing 4 11,666

Point Repairs # of Repairs Reason L.F. of Repairs
Main & Lateral 7 1 Belly 17.85
Collection System Maintenance Task
- Cleaned mains in district 4.
- Installed Bio-Bags throughout infrastructure and chlorinated wet wells.
- Mowed and trimmed around collection building.
- Replaced duplex discharge assembly at 20003/20007 Cherry Hill Circle.
- Replaced grinder pump at 11216 Eastwood Drive.
- Remove pumps & controls from station 12 before demolition.
- Downloaded flow meters at Newgate & Yale Drive.
Administration

Wastewater Division — Customer Call Log Summary 2014
Grinder Odor . WW Pump
Type Blockages Pumps | Complaints Flushing Station Other | Totals
Weekly 1 3 0 0 0 4 8
YTD 37 58 7 1 1 49 1563

* Other - consist of calls that may be directed to other City Departments or the County Department of
Water Quality

Engineering
- Staff attended time card training at the library computer lab.

- Staff attended a pre-construction meeting for the Sludge Holding Tank Modification project.
- Staff met with a consultant regarding final approval of a commercial site plan.

Wastewater Laboratory
- Received results for July total recoverahle cyanide and recorded on lab spreadsheet.

- Prepared reagents for Lachat operation.

- Process and regulatory testing was routine for the week.

WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
7/10/14 12.01 12.01
711114 12.02 12.02
712114 12.00 12.00
7M314 10.92 10.92
714114 10.88 10.88
711514 11.30 11.30
Average 11.52
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Water Production at RC Willson
- Operations

+ Routine cleaning

* Routine PMs

- Maintenance
* R C Willson — Routine PMs
* R C Willson — Working on the del-pac feed system

- Instrumentation
* R C Willson — Assisted the contractor with the enunciation panel
* R C Willson — Working on del-pac feed system
+ Pump Stations — Working on pump #2 at PS #6

Water Production at Breichner
- The Edgemont Reservoir is currently at -8.6’; the bypass is opened partially and the hydrant is closed.

Water Distribution
- Distribution crews are working throughout the system performing customer service as needed. We
are installing new meters throughout and repaired leaks on Lehigh Avenue and the airport T hangers.

Laboratory
- Nineteen (19) results for Lead and Copper were reported by our contract lab and the corresponding

letters were prepared.
- Attended supervisor training for the City's new timekeeping system.

- Researched information regarding the second round of sample collection for LT2 (not until 2015)
using MDE and EPA websites, as well as historical in-house data.

- Sampled for Mn at the Breichner Plant.
- Submitted weekly THM/TOC data to Water Production Superintendent.
- Submitted Monthly THM/CI2 data to Jeremy Hise with Hazen & Sawyer.

- Process and regulatory testing was routine for the week.

Engineering
Reviews: City County
Building Permit 16

- Staff attended time card training at the library computer lab.
- Staff met with the Washington County Airport manager regarding water service alternatives.

- Staff met with a consultant regarding final approval of a commercial site plan.

Respectfully submitted,

i s
Bruce J. Zimmerman

City Administrator
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ctor Tiain ido
i Qutdoor Movie
Hagerstown Railroad Museum at Gity Fark

Saturday, July 19th

Activities | Gpm ~ S:I30pm

e Balloon sculptures & face painting @ [Museum tour
o Model train displays e Thomas the Tractor Train Ride

@ Cabooseson interactive display

Movie | Sumset (approximately 8:30pm)
watch an outdoor movie on an inflatable screen featuring

“Polar Express” e

Concesglions Avalbable!
Bilug yousr 60anbets and Cawn chalrg for movie seating!

Train Vuseum admission rates apply:
Adults $2, Seniors/Students $1, Children 6-12 $.50, and 5 & undet free

For more information

0 PARKS & RECREATION 301-739-8577 % 180

CITY OF HAGERSTOWN www.hagerstownmd.org




