City of Hagerstown, Maryland
Status & Information Report No. 9 for 2014

March 7, 2014

To Mayor Gysherts and Members of the City Council:

UPCcOMING MIEETINGS

MARCH 2014
Sunday Monday Tuesday Wednesday | Thursday Friday Saturday
1
2 3 4 5 6 7 8
3pm Executive 7pm Cabin
Session Fever Blues
Bash @ MD
12pm Annual Library Thgate
Luncheon
4pm Work Session
9 10 11 12 13 14 15
4pm Work Session 8am St. Palrick’s
Day “Run For
Your Luck” 5K @
Public Square/City
Center
16 17 18 19 20 21 22
7:15am State of the
City @ Hager Hall
4pm Work Session
23 24 25 26 27 28
7pm Regular Session

DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

BUSINESS & COMMUNITY RELATIONS DIVISION

i Grand Opening/Anniversaries
- A Grand Opening and Ribbon Cutting for Datta Endocrine & Wellness Center at 356 Mill
Street, Hagerstown, MD 21740 is being held on Wednesday, March 26 at 4:30 PM. A formal
invitation will be sent out soon. We hope to see you there.

- Please mark your calendar now for a Grand Opening/Ribbon Cutting being held on Thursday,
March 27 at 4:30 PM for Roccograndi Management LLC - DBA: Charles Schwab. The
business is located at 18045 Garland Groh Blvd in Hagerstown. The contact is Denise
Orsino.

2. Events
- The Western Maryland Blues Fest will be going live soon with a new website. It will be
responsive to all mobile devises.



- Plans are being made for the St. Patty's Day Run for Your Luck Event in City Center on
Saturday, March 16. The event is a combined effort of the City of Hagerstown, Washington
County Recreation Department and the Community Free Clinic. Over 300 are registered
already.

- Staff are working with a group on the upcoming Taste of the Arts Event on April 24, 2014.
The event will benefit the Maryland Theatre, the Washington County Arts Council and the
Barbara Ingram School for the Arts.

2, A&E District: The Arts and Entertainment District partnered with the Washington County Arts
Council to sponsor a lecture/workshop entitled Copyright Basics for Artists. It will be held at the
Washington County Museum of Fine Arts on Saturday, April 5 at noon.

3. Fundraising: Sponsorship packets have been created and distributed for the St. Patty's Day Run
and the Western Maryland Blues Fest. The Blues Fest Fundraising Committee has raised over
$80,000 to date.

4, This Week’s Headlines and Media Releases

- No releases this week

5. Channel 25
- Watch the City Newsroom at the top of every hour. This week's news stories include:

o Property Owner Recruits New Business Through First-Third Grant
o Black History Month Tribute - Jonathan Street Churches
O Cabin Fever Blues Bash Preview
O St. Patrick’s Day 5K Press Conference
] Competitive Negotiated Sale Property - 170 West Washington Street
u] Live Hagerstown Commercial
o Cabin Fever Blues Bash Commercial
o Special Broadcasts:

> Reno Post and Lyon Post Dedication Ceremony - Fri, Sat, Sun at Noon
> Divided Valor - Daily at 5:00 p.m.

- In production:

o State of the City
6. Websites
- City Website:
o About 5,700 users visited www.hagerstownmd.org for the week of February 24, 2014

- March 3, 2014.

o Top entrances (first page users accessed on the website):
> Home page 2,701 users
> Jobs page 552 users
> Utility Billing page 311 users
o Top Searches:
| 2 "accounting”
> “mayor”
> “police”




> “shopping”

> “pay bill”
- Facebook
o The City of Hagerstown-Municipal page has over 3,200 likes!
o Staff posted promotions to publicize the downtown public input meeting for the Urban

Partners project. Collectively, nearly 17,500 people saw the posts.

PLANNING & CODE ADMINISTRATION DIVISION

New Businesses

- Sign Requlations: Staff are studying the building mounted sign regulations issue raised by
a local sign contractor as they apply to shopping centers, and we are crafting possible text
amendments to better address these situations. The proposed amendments will be rolled
into the package of amendments that will be discussed with the Planning Commission in
April.

. Planning Commission: No deveIoPment review was ready, so the Planning Commission
meeting was cancelled for March 12"

- Historic District Commission:
o Workshop — 6-8 South Potomac Street, Bridge of Life Church, Fagade Alterations

- Maryland Department of Planning Meeting: Staff will attend the quarterly meeting for
Planning Directors in Crownsville on March 1%

- Weekly Activity Report: February 24-28, 2014

PERMITS
TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED
Building 9 Residential - | 3 | Commercial - 5 | Other- [ 1 3
Electrical 19 | Residential - | 13 | Commercial - 6 | Other-| 0 19
Plumbing 10 | Residential- | 6 [ Commercial - 0 | Other- | 4 10
Mechanical 8 Residential - 3 | Commercial - 5 | Other-| 0 7
Engineering Dept. & 7
TOTAL 51 | 25 | | 16 | | 5 46
Est. Value of Issued Building Permit Projects: Fiscal Year Totals:
Residential $ 20,000.00 $ 7,079,706.00
Commercial $ 224,388.00 $ 8,030,545.00
Apartment $0.00 $ 6,340,690.00
Sign $0.00 $ 222 113.00
TOTAL $ 244,388.00 $ 21,673,054.00
Project of interest:
Remove and replace fuel tank island and replace canopy with larger at the 7-11 convenience store
located at 1623 Dual Highway. - $222,388
RENTAL LICENSES FOR PROGRAM YEAR EFFECTIVE JULY 1, 2013
NUMBER FACILITIES UNITS
Registrations Received 8 14
New Applications Issued 6 8
Total Registered (includes changes since 5/1/13) 3178 8899
Percentage of total invoiced that are registered 99.9 % + 99.9% +




Notes: The 2013-2014 rental license renewals for 8678 units in 3220 facilities were printed and mailed
on May 1, 2013. Only 11 of those applications still remain outstanding and their owners are being

issued citations.

PAYMENT
Total Payments Received | $ 550
Adjustments $0

INSPECTIONS

TYPE NUMBER CONDUCTED

Building 28
Electrical 52
Plumbing 31
Mechanical 4
Safety 54
Neighborhood Vitality 47
Quality of Life 16
Preventive Maintenance 27
Planning & Zoning 2

INSPECTIONS KEY:

Categories of Conditions

Safety

Conditions which are or reasonably present a hazard to occupant or public.

Example: No smoke alarms, improper wiring, handrails

Neighborhood Vitality

Conditions which cause or tend to cause diminution to property

Example: Weeds, trash, debris, junk vehicles, deterioration of a structure.

Quality of Life

Conditions which negatively impact occupants.

Example: Damaged surfaces, damages elements, missing screens

Preventive Maintenance

Conditions which are technical violations and need addressed to prevent
deterioration.

Example: Mortar deterioration, clogged gutters, minor rotting wood

Planning & Zoning

Conditions which violate Land Management Code requirements (zoning,
forest conservation, floodplain, historic district and other requirements) and
progress inspections of development projects for site plan compliance.

Examples: Uses not permitted in property's zone, construction of new
facilities, follow up inspections on open violations.

PARKS & ENGINEERING DEPARTMENT

Coastal Bays Grant Thanks to the work of Jim Bender and the support of others, we have been
notified that the City was successful in securing a $500,000 grant to design and construct two

stormwater retrofit facilities in the Antietam Creek watershed. One is on Frederick Street near the
sewer plant and one is near our Central Maintenance Garage. We are still awaiting details on the

grant award.

Frederick Street sidewalks As requested by the City several years ago, the State Highway

Administration will be installing new sidewalks on both sides of Frederick Street (Alt 40) from
Willow Circle down to Kenly Avenue (around the City limits). They plan to start in the next couple
weeks. Work will take about three months.




Recreation Calendar As we continue to develop a viable recreation program for the City, we have
planned many interesting and diverse events and programs for the upcoming year. Attached is the
calendar as it currently stands.

Community Parks & Playgrounds FY14 To be 100% funded by CP&P ($26,000), six merry-go-
rounds have been ordered and received, to replace antiquated ones in our parks. We have already
installed the bases at Hellane Park; we are now working on Staley Park and Pangborn Park.

Prep for Park Season We are cleaning up our parks to prepare for our park season which begins
March 28". The restrooms will be opened for the park season.

Engineering Division ltems

Traffic issues
Description Week of 2/22/14 Calendar Year to date
Traffic complaints received 4 31
Work Orders completed 6 27
Traffic counts completed 0 0
Construction Projects
Description Week of 2/22/14 Calendar Year to date
Projects advertised for bids 1 10
Projects under construction 5 5
Projects completed 0 0
POLICE DEPARTMENT
STATS
Calls for Service: 1,336 Field Interviews: 56
Arrests/Warrants Served: 19 Moving Violations: 44
Domestic Violence Calls: 16 Parking Violations: 10
DUI Arrests: 1 Safety Repair Orders: 36
Reports Filed: 128 Warnings: 88
REPORTS

02/27/14: Officer Hostetter responded to North Walnut Street for a report of a stolen wallet.
The victim stated her wallet was stolen from her purse. She is quite sure it happened while
she was at the Walnut Street Family Practice. The suspect is described as a white male,
approximately 50 years old, wearing two coats. The suspect was identified and charges are
forth coming.

03/01/14: Officer Pheabus was dispatched to West Franklin Street for a reported assault.
The victim stated he was assaulted by a black male whom he did not know. The victim was
punched several times with a closed fist in the head and face. CRS responded and
transported the victim to Meritus Medical Center. Witnesses were uncooperative. No further
information is available at this time.

03/02/14: Officer Ault responded to Sherman Avenue for a burglary report. When the victim
returned home he noticed several items were missing from inside the residence. The front
door was locked but the sliding glass door was ajar. The items stolen were valued at over
$1,000. No further information is available at this time.

03/03/14: HPD was dispatched to Maryland Avenue for damage to a vehicle. The victim
stated that someone had broken off the back windshield wiper. There are no known
suspects.




PUBLIC WORKS

PARKING SYSTEM DATA

Current Week | Previous Week
Number of Permit Holders A & E Deck 186 183
University District Deck 396 393
Downtown Parking Lots 373 382
Number of Patrons Using Decks A & E Deck 2,158 2,267
University District Deck 1,893 1,028
Sales of Discount Coupons 150 50
Number of Citations Issued (Includes Warnings) 131 117
Number of Late Payment Notifications 29 23
Number of Cars Booted 0 0

CENTRAL MAINTENANCE GARAGE REPAIR DATA

Current Week

Previous Week

DCED

Fire

Human Resources

Light

Parks & Engineering

Police

Public Works

Wastewater

Water

Weekly Totals

. N
N =N | == O W=

w
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—

CMG data represents completed work orders for any size repair. The repairs can include smaller items such
as windshield wiper and headlight replacements to larger items such as hydraulic system rebuilds or
transmission replacements. Repairs in progress will only be reported when complete.

SNOWI/ICE STORM COSTS

No. Date Labor Overtime Labor Totals
1 12/08/13 $4,125 $12,431 -$16,556
2 12/10/13 $5,711 $561 -$6,272
3 12/14/13 $0 $16,712 -$16,712
4 01/02/14 $3,338 $10,155 -$13,493
5 01/05/13 $1,133 $6,659 -$7,792
6 01/10/14 $903 $13 -$917
7 01/18/14 $0 $3,590 -$3,590
8 01/21/14 $10,857 $9,760 -$20,617
9 02/02/14 $7,547 $3,361 -$10,908
10 02/04/14 $5,605 $7,463 -$13,068
11 02/09/14 $4,306 $6,088 -$10,394
12 02/12/14 $13,975 $8,799 -$22,774
13 02/15/14 $33 $10,388 -$10,421
14 02/18/14 $5,685 $5,494 -$11,180

15 03/02/14

Prep Work/Salt Deliveries $4,880 $107 -$4,987
Sub-Totals $48,404 $76,900 -$169,678
Salt -$178,928
Vehicle/Equip. Repairs -$81,964
Shovels, bagged salt, etc. -$3,373
Total Expenses -$433,944
Budget Amount $399,900
Budget Balance $-34,044




UTILITIES DEPARTMENT

ELECTRIC DIVISION

1. Problem Areas. Recent call-outs included:

Mon. 3/3 - 220 West Side Avenue- lines down; service reattached to house to correct

problem and restore power. Time Out: 19.8-20.6

Tues. 3/4 - 673 Forest Drive- Miss Utility locate; emergency locate for Columbia Gas to

make repairs to gas main break. Time Out; 3.5-4.0
- 67 Elizabeth Street- Miss Utility locate; emergency locate for Columbia Gas
to make repairs to gas main break. Time Out: 21.8-22.7

Wed. 3/6 - Baltimore Street and South Prospect Street- lines down; lines were found to

belong to Verizon and Antietam Cable. Time Out: 20.6-20.9

- 315 Garlinger Avenue- pole damaged, lineworker found pole to be slightly
leaning; however, no damage to our facilities and no follow up repairs were
needed. Time Out: 23.1-23.5

Distribution Recent activity included:

- Metering Staff received no high bill complaints this week.

- Line crews continue annual feeder inspections for Bulldog Substation.

- Line crews continue trimming trees in various residential locations.

- Line crews performed various service upgrades and meter installations.

- Continued with pole inspections and re-tagging throughout the City.

Lamps Replaced New Fixtures Added Changeouts Fixtures Removed
16 0 0 0
3. Engmeerlng Staff worked on the following projects:
Engineering staff completed multiple permit reviews and service upgrade requests.

- The Staff Engineer presented clarifications regarding the HLD Safety Manual to line crews
after the review and presentation of the new HLD Safety Manual.

- Engineering staff attended the annual Maryland Pesticide and Safety Conference to receive
training and annual certification for the application of Herbicide to HLD rights-of-way to
prevent vegetation ingress to HLD high voltage electric facilities.

- The Staff Engineer mapped HLD's high voltage switchgear in the Electric GIS model. These
devices allow HLD to distribute and protect industrial loads attached to HLD's system.
Properly mapping these devices in HLD's electric model with correct connectivity allows us to
simulate outages and restoration plans as well as maintain records of the installations.

4, Administration:

Staff repaired damaged aluminum street light poles that can now be returned to the system.
Often damaged by snow plows, cars, etc., these poles are brought into the shop for scrap or
repair. HLD can mitigate costs by fabricating new pieces and welding the damage on most

poles at a great savings to the City.



WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, Feb 26, 2014 9.71 0.00
Thursday, Feb. 27, 2014 9.39 0.00
Friday, Feb. 28, 2014 8.77 0.00
Saturday, Mar 01, 2014 8.38 0.00
Sunday, Mar 02, 2014 8.42 0.19
Monday, Mar 03, 2014 8.41 0.16
Tuesday, Mar 04, 2014 8.28 0.00
Weekly - Avg. Flow / Total Rainfall 8.76 1.06
Feb — Avg. Flow /Total Rainfall 9.08 3.49
Mar — Avg. Flow /Total Rainfall 7.46 0.35

Miscellaneous

Locate and remove obstruction from 6M & 7M transfer pumps.
Troubleshooting signal wiring on OAB. .

Installed new wiring to pneumatic control valve that serves trains #1 and #2.
Trace/ identify existing wiring in L-Panel for future upgrades on OAB.

Routine maintenance (MP-2) and Corrective Work Orders.

Wastewater Collection

SSES Weekly Progress
Activity Districts L. F. main Feet of lateral # Inspected
Flushing 12, 29 7,039

Collection System Maintenance Task

Training at Columbia Gas.

Inspections in district 36; found two more leaks on Yellow Jacket Dr; Hetzer to make repairs.
Installed two new pillow blocks at station 12.

Tock CCTV unit to Rausch for two lateral cable repairs.

Plugged influent in manhole 12072 and fixed leak in effluent pipe under flow line, 1&I reduction approx
10 GPM.

Tested manholes 12070 and 12052; no leaks found above or below flow line.

Drilled and Injected Seal-Tite in manholes 12062, 12063, and 12064. Sealed leaks on benches and
between host pipe and liner, total I& reduction approx. 4 GPM.

Plugged manhole influent pipe in manhole 12048; no leaks found in walls or under flow line.
Grinder pump call from 1633 Woodlands; changed pigtail then pumps ran fine.

Grinder pump call from 20305 Parkwood Drive.
-8-




- Blockage at 412/414 George Street, each has own service connection. Blockage on 414.
- Replaced sliding rear window on hackhoe unit 560.

- Cleaned wet well at station 2, lots of grease, exercised emergency generators.

- Downloaded flow meters at Newgate and Yale Drive.

Administration

Wastewater Division — Customer Call Log Summary 2014

Grinder Odor ; WW Pump
Type Blockages Pumps | Complaints Flushing Station Other | Totals
Weekly 4 2 0 0 0 3 9
YTD 14 25 3 1 0 13 56

* Other - consist of calls that may be directed to other City Departments or the County Department of Water
Quality

Engineering
- Staff attended a development plan review meeting at the County Planning Office

- Staff worked with City Permits staff on streamlining the wastewater permits process.

Wastewater Laboratory
- Charlie Hatfield, with the Maryland Department of the Environment, inspected the plant and lab.

- Maintenance repaired a faulty valve in the lab’s autoclave.

- With routine and regulatory testing the lab collected, tested, and reported well over 2,000 analysis for
the month of February.

- Process and regulatory testing was routine for the week.

WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
212714 12.52 12.52
2/28/14 12.20 12.20
3/01/14 12.30 12.30
3/02/14 11.67 11.67
3/03/14 12.10 12.10
3/04/14 11.90 11.90
3/05/14 12.75 12.75
Average 12.20
Water Production at RC Willson

- Operations

* Cleaning

* Routine PMs
« We are currently waiting on the VOC testing on the Hellane Tank.

- Maintenance
* R C Willson — Routine PMs
* R C Willson — Continue working on the new del-pac system




- Instrumentation
* R C Willson — Working on a problem with the in-line fluoride meter
* Pump Stations — Installed a new bucket on Pump #3 at Station #6
* Pump Stations — Installed a new auto valve on Pump #3 at Station #6

Water Production at Breichner
- The Edgemont Reservoir is currently at —5.5"; the bypass is open and the hydrant is closed.

Water Distribution

- Distribution crews are working throughout the system performing customer service as needed. We
are working on meter exchanges and clean-up work due to the winter. Hauling stockpiled spoils and
maintaining street patches caused by leaks throughout the winter.

Laboratory
- The testing of proficiency samples for the lab's annual recertification was completed and the results

submitted to the provider.

- Samples were taken from the Hellane tank after it was refilled. They were tested for residual volatile
organic compounds (VOCs) from the interior coating. The samples were also tested for bacteria.
These tests showed no contamination. The VOC results will be done next week.

- Process and regulatory testing was routine for the week.

Engineering
Reviews: City Count

Site Plan 1

Preliminary Plat 1

Building Permit 6 8

- Staff attended a development plan review meeting at the County Planning Office.
- Staff attended a Phase IV Willson Water Treatment Plant progress meeting.

- Staff met with a consultant on details of a commercial redevelopment site plan.

spectfully submitted,

I 5 W il .—,/[/’l’?/'l/"\é/{/m_\c\‘)
Bruce Zimmerman
City Administrator

-10 -
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