City of Hagerstown, Maryland
Status & Information Report No. 38 for 2012

September 28, 2012

To Mayor Bruchey and Members of the City Council;

|| UPCOMING MEETINGS

OCTOBER 2012
Sunday Monday Tuesday Wednesday | Thursday Friday Saturday
1 2 3 4 5 6
4pm Work Session
7 8 9 10 11 12 13
4pm Work Session 7am-2pm
Community Yard
Sale @
Fairgrounds Park
1-4pm Harvest
Hoedown @
Fairgrounds Park
14 15 16 17 18 19 20
4pm Work Session
21 22 23 24 25 26 27
7pm Regular Session
28 29 30 3
6-8pm City wide
Trick-Or-Treat
DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT
BuUSINESS & COMMUNITY RELATIONS DIVISION
1. Grand Opening: The City of Hagerstown hosted a successful a grand opening/ribbon cutting for 28

South this week. We congratulate Jay Zuspan Il on the opening of his business. The business
community was well represented at the grand opening as they welcomed Jay and sampled select
offerings. 28 South is a great addition to the City Center.

2. Faire off the Square:
- Faire off the Square (A Downtown Alliance Event) continues on September 29 with the
Community Free Clinic benefiting. The Faire off the Square will be held from 9 AM to 4 PM to
be held in conjunction with the 250th Anniversary Event.

- The next Faire off the Square is slated for Saturday, October 27 from 9 AM to 2 PM, and it
will benefit Easter Seals Adult Day Services and Otterbein United Methodist Church.

- The Downtown Alliance is working on a special Faire off the Square to be held the night of
the Tree Lighting in Public Square from 4 PM to 8 PM.

3. Maryland Municipal League Fall Conference: The City is working on plans for the fall conference
being held in Hagerstown from October 4 through October 6, 2012. We are having an information
table, sponsoring the welcoming reception, providing a speaker for the Friday luncheon and providing
entertainment for the welcoming reception and the Friday Night Dinner.
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12.

13.

14.

Thunder in the Square: Thunder In The Square Event on Friday, September 28, 2012 from 5 PM to
10 PM. This is an antique car show that benefits the Alsatia Club.

250th Anniversary Street Fest: Staff is gearing up for the 250th Anniversary Street Fest. This
features a today block, yesterday block and a children's tomorrow block. We also have a
transportation section for the Hub City and some special performances and ceremonies. The event
will occur on Sept. 29 from 10 a.m. to 4 p.m. The Hagerstown Choral Arts Society and Miss Maryland
will perform at opening ceremonies. See www.hagerstown250.com for more information. A copy of
the program for the event is attached.

Divided Valor: The City of Hagerstown is proud to present “Divided Valor: Hagerstonians in the
Civil War” this Saturday, September 29" in conjunction with the City's 250" Anniversary celebration.
The film will premiere at 7:00 PM in the Bridge of Life Church, located at 14 South Potomac Street in
City Center. Tickets for the premiere are $5 are available by calling 301-791-3246 or go to the
Visitor's Center at 6 North Potomac Street. The documentary was sponsored by the Hagerstown-
Washington County Convention and Visitor's Bureau and the City of Hagerstown.

60th Anniversary of our Sister City: Visitors from Wesel, Germany will be coming to Hagerstown
in October to commemorate our 60 years of friendship. The visitors include the Mayor and four City
Councilmembers of Wesel. Plans are being finalized.

Harvest Hoedown: Staff is planning for the Harvest Hoedown which will occur on October 13, 2012
from 1:00 PM to 4:00 PM at Fairgrounds Park.

Spooky Sprint: Staff met with the Alsatia Club and Washington County Recreation Department on
the Spooky Sprint event which will be held on Saturday, October 27 at 5:00 PM before the Alsatia
Parade.

Volunteers: Volunteers are signing up for the 250th Event and Harvest Hoedown.

Some of this Week’s Headlines and Media Releases:
- Opening Ceremonies Schedule for 250" Anniversary Celebration

- “Divided Valor: Hagerstonians in the Civil War” to Premiere This Saturday

- Mayor Serving on Smart Growth America’s Local Leaders Council

- Residents Invited to Share Ideas for Possible Dog Park

- Advisory: September 25" Regular Session to Begin at 6:00 p.m.

- Traffic Advisory: Thunder in the Square

Multi-Use Center Initiatives: Staff has designed and printed rack cards that provide public
information about the Multi-Use Center project. There are a few “fast facts,” Frequently Asked

Questions, and references to the www.supportdowntownhagerstown.com website. Downtown
businesses are assisting by having them available in their restaurants and shops.

Channel 25:
- Watch the City Newsroom at the top of every hour. This week’s news stories include:

- Why Downtown? The Role of a Multi-Use Center in Downtown Revitalization
- Chateau La Wren Celebrates Grand Opening

- Thunder in the Square Preview

= 250™ Anniversary Celebration Preview

- Honor Disabled Veterans Through Forget-Me-Not Drive
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15.

Tips From Patrol - Officer Hose
In production: Progress at the New Antietam Fire Co.

Also airing at select times:

8] Senator Mikulski Announces COPS Grant to Hire Veteran Officers
o Public Comments from 9/25/12 Regular Session
Websites:

We're now on YouTube! Subscribe to “CityofHagerstown” for the latest video updates!
http://www.youtube.com/user/CityofHagerstown?feature=watch

This Week's Views on YouTube:

o Wh¥ Downtown? Posted 9/26 228 views
o 250" Anniversary Preview Posted 9/24 126 views
o Divided Valor Trailer Posted 9/24 42 views

Website analytics highlights for www.hagerstownmd.org for September 20 - September 26:
O Over 4,923 users visited the site and viewed nearly 14,000 pages.

Top entrances (the first page of our website that users accessed):

o Home page 4,005 users
o Jobs page 454 users
o Sign-in page 66 users

Top page views:

o Homepage 4,200 visits
O Calendar 581 visits
o Jobs page 468 visits

Website analytics highlights for www.hagerstownadvance.org for September 20-26:
ul 180 users visited the site and viewed 536 pages.

Top entrances (the first page of our website that users accessed):

O Home page 43 users
O Doing Business - Incentives 16 users
mi Experience Downtown 8 users

Top page views:

o Home page 71 visits
o Doing Business - Incentives 21 visits
mi Experience Downtown 17 visits

PLANNING & CODE ADMINISTRATION DIVISION

Zoning Certificates Issued For New Businesses:

1037 Maryland Avenue - Dixie Kitchen - a restaurant in the South End Shopping Center

New Development Cases:

758 Bowman Avenue - Antraquip Corporation - staff-approved site plan for a 1,300 square-
foot pole building

Historic District Commission: The HDC will review the following cases on September 27"

One North Potomac Street - Jocelyn's Closet - sign grant request
924 Hamilton Boulevard - Chelsea Jolliffe - fence
328 North Potomac Street - Way Station - sign

40 South Potomac Street - RBC Wealth Management - signs
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Weekly Activity Report: September 17-21, 2012
PERMITS
TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED

Building 6 |[Residential - 4 |Commercial - 1 Other- | 1 ¥
Electrical 25 |Residential - 8 |Commercial - 16 | Other- [ 1 25
Plumbing 5 |Residential - 2 |Commercial - 3 | Other-| 0 5
Mechanical 5 |[Residential - 5 |Commercial - 0 | Other-] 0 6
Engineering Dept. 19 15
TOTAL 60 19 20 2 58
Est. Value of Issued Building Permit Projects: Fiscal Year Totals:
Residential $ 34,725.00 $1,526,612.00
Commercial $ 298,700.00 $ 2,865,019.00
Apartment $0.00 $ 480,583.00
Sign $ 7,500.00 $ 84,910.00
TOTAL $ 340,925.00 $ 4,957,124.00

Install solar panels on roof at 17850 Garland Groh Boulevard - $100,000
2 Tenant fit-outs for office spaces at 1800 Dual Highway - $197,400

RENTAL LICENSES

NUMBER FACILITIES UNITS
Registrations Received 20 39
New Applications Issued 2 2
Total Registered Since 6/1/12 2886 8168
% of Those Invoiced 92.0 95.1

Notes: The 2012-2013 rental license renewals for 8561 units in 3112 facilities were mailed on 6/1/12.
This represents the percentage of those applications returned as of 9/21/12.

PAYMENT
Total Payments Received  {$ 1,950
Adjustments $ 350

INSPECTIONS
TYPE NUMBER CONDUCTED
Building 48
Electrical 52
Plumbing 29
Mechanical 17
Safety 25
Neighborhood Vitality 67
Quality of Life 2
Preventive Maintenance 3




Planning & Zoning 10

Notes: Please note that exterior inspections of properties registered in the rental licensing program are
NOT included in this total.

INSPECTIONS KEY:

Categories of Conditions

Safety Conditions which are or reasonably present a hazard to occupant or public.

Example: No smoke alarms, improper wiring, handrails

Neighborhood Vitality Conditions which cause or tend to cause diminution to property

Example: Weeds, trash, debris, junk vehicles, deterioration of a structure.

Quality of Life Conditions which negatively impact occupants.

Example: Damaged surfaces, damages elements, missing screens

Preventive Maintenance Conditions which are technical violations and need addressed to prevent
deterioration.

Example: Mortar deterioration, clogged gutters, minor rotting wood

Planning & Zoning Conditions which violate Land Management Code requirements (zoning,
forest conservation, floodplain, historic district and other requirements) and

progress inspections of development projects for site plan compliance.

Examples: Uses not permitted in property's zone, construction of new

facilities, follow up inspections on open violations.

PARKS & ENGINEERING

University Plaza The concrete foundations for the shade canopy poles are complete and we
ordered the new shade canopy. We also met regarding the stage and will be modifying the design
based on input from the Bluesfest chairman and a sound expert.

RecycleBank Partlmpatlon bumped up to 25% in August. We will be handing out information on the
program at the 250 anniversary celebration and RecycleBank will be mailing letters to residents the
week of October 8" to encourage more participation.

Greenawalt Park Installation of the brick privacy wall is now complete. Next week, we'll start
installing the modular play equipment, irrigation, and lighting. HPD has installed a monitoring
camera.

Softball at Fairgrounds Park To assist the Hagerstown Fairgrounds Softball Association, we are
installing retaining walls along the backs of the players’ benches to help deter erosion (caused by foot
traffic along the slope). Lights on field #2 were energized this week.

Convoy of Hope Held at Fairgrounds Park on September 22, more than 6,000 people attended the
5" annual Convoy of Hope. There were also more than 1,000 volunteers handing out bags of
groceries and various services, all offered free of charge.

Upcoming Events in City Parks
- September 29" — City Park Band Shell — Gospel Fest, 12-5 p.m.

- October 1* — University Plaza — Domestic Violence Vigil, 4-5 p.m.

- October 13" — Fairgrounds Park Stable Area — Community Yard Sale, 7 a.m. - 2 p.m.

-5.




- October 13" — Fairgrounds Park South — Harvest Hoedown, 1-4 p.m.

- October 14" — Fairgrounds Park South — CROP Walk, 1:30-5 p.m.

PoLICE DEPARTMENT

STATS
Calls for Service: 1,772 CDS Arrest: 2
Criminal Arrest/Warrants: 29 DUI Arrests: 0
Moving Violations: 7 Search Warrants Executed: | 1
Safety Repair Orders: 3 Field Interviews: 12
Warnings: 26 Parking Tickets: 18

09/20/12: Officer Moulton was dispatched to Elizabeth Street for a burglary in progress. According to
a representative from Valley Properties, someone had broken into the residence at 55 %2 Elizabeth
Street. A female was inside gathering her personal belongings. She stated she did live there with a
friend but was not on the lease. The person to whom the residence was leased to was evicted a
week ago. The officer advised the female that she should have asked permission from Valley
Properties to retrieve her belongings rather than entering private property. She was charged with
Burglary 4" degree.

09/21/12: Officers of the Hagerstown Police Department responded to the area of Henry Avenue for
a report of a single shot fired. While enroute, Dispatch advised they received a single call. When
officers arrived on scene, a group of approximately eight black males were standing in the area of the
hundred block of Henry Avenue closest to Bethel Street. Officer Filges asked the individuals if they
had heard or seen anything out of the ordinary. They indicated they had not. Several other people in
the area were stopped but advised they also did not hear anything. Officers were also unable to
locate any evidence of shots fired in the area.

PuBLic WORKS

Day of Caring: The United Way's Day of Caring is scheduled for Wednesday, October 10", City
staff will once again be devoting time to improve properties of several residents unable to complete
the work themselves. Most of the work will include painting and cleaning the exterior of properties.
Please contact Donna Spickler at Ext. 113 if you wish to help. Breakfast and lunch will be provided.

Hager's Crossing Cleanup: Public Works provided trucks and gloves for a neighborhood cleanup in
the Hager's Crossing community. Residents each year take a weekend to clean their neighborhood
of trash, weeds and other unwanted items. The debris is placed on our trucks and staff hauls it away
the following week after the cleanup.

Street Tree Issues: The maintenance of street trees is a very time consuming project. Thousands
of trees line the streets of Hagerstown and many of these trees need trimming, elevating or removing
for various reasons. These reasons can include the health of the tree, damage to sidewalks,
pedestrian head clearance and/or vehicle clearance. Recently, over 100 trees were cited for pruning
or removal. This list of trees was given to our tree contractor, Antietam Tree, to complete the pruning
or removal of these trees. Public Works spends upwards or $40,000 to $50,000 per year on tree
maintenance. This does not include the planting of new trees typically handled through the
Engineering Department.

UTILITIES DEPARTMENT

ELECTRIC DIVISION

Problem Areas. Recent call-outs included:




Wed. 9119 - Various locations- (reconnections for non-payment). Time Out: 16.0-16.3

Thur. 9/20 - Various locations- (reconnections for non-payment). Time Out: 16.0-16.3

Fri. 9/21

- Various locations- (reconnections for non-payment). Time Out: 16.0-16.

- Various locations- (reconnections for non-payment). Time Out: 17.6-18.2

Mon. 9/24 - Various locations- (reconnections for non-payment). Time Out: 16.0-16.5

Tues. 9/25 - 340 Belview Avenue- total outage; customer’s main breaker had tripped.

Time Out: 15.8-16.4

- 1120 Sunnyside Drive (rear)- lines arcing; tree branches were rubbing
against secondary wires, tree limbs were trimmed away from wires to correct
problem. Time Out: 19.6-20.5

- Various locations- (reconnections for non-payment). Time Out: 16.0-16.3

Distribution Recent activity included:

Metering Department received one high bill complaint this week; upon testing, meter was
found to have met all Public Service Commission requirements.

Line crews continue annual feeder inspections for Wesel Substation.
Line crews continue trimming trees in various residential locations.
Line crews performed various service upgrades and meter installations.

Continued pole inspections and re-tagging throughout the City.

Lamps Replaced New Fixtures Added Changeouts Fixtures Removed

0 2 1

3. Engmeermg Staff worked on the following projects:

Engineering reviewed multiple requests for service upgrades and new installations.

Staff continued drafting a plan for the stock areas to hetter organize and manage material
used for HLD'’s electrical distribution system.

Staff added street light painting tracking to its record keeping for entry into the GIS model.
This will allow HLD to efficiently manage the re-painting of the green decorative downtown
streetlights as they age.

Tagging of underground street lighting circuits and hand-holes continued for entry into HLD's
GIS electric model.

4, Administration:

The requisition has been entered for the purchase of the VHF radio installation materials. The
formal bid for radio equipment opens this week.

- The Mineral Fiber siding has been removed from the structure at 28 West Church Street in
preparation of demolition.



WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, September 19, 2012 7.35 0.00
Thursday, September 20, 2012 7.25 0.00
Friday, September 21, 2012 5.53 0.00
Saturday, September 22, 2012 5.98 0.00
Sunday, September 23, 2012 5.96 0.00
Monday, September 24, 2012 5.96 0.00
Tuesday, September 25, 2012 5.86 0.00
Weekly Average/Total 6.27 0.00
Monthly Average/Total 6.00 3.30

Projects:
- No major projects this week.

Miscellaneous:
- AR&E personnel were in the plant to reinstall #2 ASPS RAS pump.

- AR&E personnel were in the plant to remove the motor on #1 OAB mixer and replace it with our back-
up motor. This was done in an effort to see if it had any affect on the vibration levels that were
documented in a previous analysis by AR&E.

- MDE representatives visited the plant for the final inspection of the final clarifier weir covers. This
was the last item completed for the ENR upgrade project.

- We pumped out Final #1 to allow repairs to be completed on the rotating drag system. All work has
been completed and the tank is back in service.

Wastewater Collection System

Activity Districts L. F. main Feet of lateral # Inspected
CCTV Inspections 5 1,708 304 26
Flushing 6,11,16 9,457

Point Repairs # of Repairs Reason L.F. of
Repairs
Lateral Only: 4 2 Roots 29
Main & Lateral 5 16 Roots 16

Collection System Maintenance Task
- Exercised emergency Generators.
- Downloaded Newgate flow meter.

- Started to dismantle controls at station 15(on/off on one relay), cleaned wet well for A.R.E.
- Cleaning in district 6.

- Inspecting service connection in district 5(added three main and service repairs to list).

- Calibrated flow meter.

- Installed new battery at the SCADA control base.



Collection System Maintenance Task continued:

1058 Columbia Avenue has ground/surface water issue. We inspected the down spouts and found
that they do not drain away from her foundation. Pulled the CCTV service connections video for this
address completed on 7/21/2010 and did not see anything that might cause and obstruction. The
main was also clear (last flushed on 6/8/12) and was installed at 7 %. The only explanation for the
floor drain issue may be during heavy down pours water is finding its way in thru a crack in the floor at
the drain or a crack in the pipe itself. All our piping is fine since this only occurs during heavy
prolonged down pours.

Cleaned off and restocked unit 526.

Replaced lateral for 950 View Street due to root ball.

Removed stone and old roofing from station # 17, replaced with new rubber roof.

Dropped off units 528 and 595 for B-maintenance.

Meeting with employees at 1955 Howell Road odor complaint.

Met plumber at 317-319 North Cannon Avenue for sewer call, CCTV lateral @ 0+68 problem on the
owner side.

Opened/uncovered manholes 05148, 05137 and 07129 installed conversions riser and cover.

Roots caused backup in 600 and 700 block of Westwood Street, over the weekend.

Administration

Wastewater Division — Customer Call Log Summary 2012

Grinder Odor | WW Pump
Type Blockages Pumps | Complaints Flushing Station Other | Totals
Weekly 5 2 0 0 1 0 8
YTD 46 46 17 7 9 51 175

* Other - consist of calls that maybe directed to other City Departments or the County Department of Water Quality

Engineering:

Staff attended a progress meeting for the Citywide Sanitary Sewer Rehabilitation project with Miller
Pipelines.

Staff attended a development review meeting at the County Planning Office.
Staff attended a Utilities meeting with the Director of Utilities at the Breichner Water Treatment Plant.

Staff met with a County engineer on finalizing sewer extension details for the Robinwood Drive
Corridor Improvements project.

Wastewater Laboratory:

Lab attended a meeting to discuss the renewal of our NPDES Permit. Representatives from MDE
were present.

Samples were collected from Stoner Enterprises (Culligan) to test their discharge into our system as
part of our Industrial Pretreatment Program.

Process and regulatory testing was routine for the week.



WATER DIVISON

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
9/20/12 12.04 12.04
9/21/12 11.39 11.39
9/22/12 11.71 11.71
9/23/12 11.10 11.10
9/24/12 11.47 11.47
9/25/12 11.46 11.46
9/26/12 11.34 11.34
Average 11.55

Water Production at RC Willson

- Operations
» Completed routine work orders
* Performed tests at the stations
« Lawn care

- Maintenance
* R C Willson — Completed routine work orders
* R C Willson — Repaired the seal water on LSP #9.
 Pump Stations — Repaired a chlorine leak on the feed pump at P.S. #3

- Instrumentation
* R C Willson — Repairing the cationic sonic probe
» Pump Stations — Completed the electrical upgrade at P.S. #3
» Tanks — Continuing upgrades to the communications between Orchard Hills and P.S. #2.
« Breichner — Finalizing upgrades to the filter effluents and transfer pumps

Water Production at Breichner
- The Edgemont Reservoir is currently at -4.4’; the bypass is open and the hydrant is closed.

Water Distribution

- Distribution crews are working throughout the system performing maintenance and customer service.
A flusher and test station were installed on Island Dr. Crews continue working on Prospect St. We
also installed a 4” fire & domestic meter for Walgreens on Virginia Ave.

Laboratory
- A sample from the new transmission line supplying the new Walgreens at Halfway and Virginia Aves.
was collected.

- The lab watched a Webinar presented by the USEPA concerning the regulation of the contaminant
perchlorate. The new regulation could be finalized as soon as February, 2013.

- Process and regulatory testing on the Potomac supply was routine.

Engineering

Reviews: City Count
Site Plan 2
Preliminary Plat 1
Construction Drawings 1
Building Permit 8

- Staff is collaborating with Code Administration on streamlining the water permit process.

- Staff attended a development review meeting at the County Planning Office.
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Staff attended a Utilities Department meeting with the Director of Utilities at the Breichner Water
Treatment Plant.

Respectfully submitted,

J%M[C %M_(JM/LJ

Scott Nicewarner
Director of Technology & Support Services
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FRIDAY, SEPTEMBER 28, 2012
5 PM = 10 PM

City Center Hagerstown

Reglstratlon starts at 5 PM  Entry Fee $5.00 (includes Official Dash Plaque
All proceeds benefit The Alsatia Club
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~/ HAGERSTOWN

250th Anniversary
Celebration of Hagerstown

Street Fest in City Center
September 29,2012 | 10 am to 4 pm
Opening Ceremonies: 10:30 am
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l L Bridge of Life Center
HAGCERSTONIANS B
The stnﬁe_s of six Eagerslm}iams
INTHE CIVIL WAR Re-tabmt
5. B . €.y 95 per ticket
AR e b

Convention and Visitors Burzan

Special thanks!

Committee Members Mayor & City Council

Bev David, Chair Robert E. Bruchey, Il, Mayor
TRANSPORTATION SECTION - ALSATIA CLUB Villiam Breichner
Doug Snyder, President Martin Brubaker
Gary Hammond Forrest Easton
Karen Luther Ashley Haywood
James McCleaf Il Lewis Metzner

TODAY SECTION
Bev David

TOMORROW SECTION
Jessica Green, The Maryland Theatre
Teri Case, The Maryland Theatre

HISTORY SECTION
Pat Wishard, Washington County Library

ENTERTAINMENT
Rob Hovermale, Washington County Public Schools
TeriWalker, Walker Performing Arts
Jerry Walker, Walker Performing Arts

LOGISTICS COORDINATING TEAM
Karen Giffin
Eric Deike
Gaela S.M. Shoop
Stephen R. Bockmiller

Jim Bender

Doug DeHaven

Sgt. EricKnode
Adam Cook

MASTER OF CEREMONIES
Thomas Riford

City Admistrator Bruce Zimmerman

Sponsors

(8

H;\(:iil}gg'c)\vN
WASHINGTON CouNTY
MARYLAND

ficioud
RUMPE’'S
PO-NUTS

. THE
. COLUMBIA
" BANK

UISTENING IS JUST THE BEGINNING S

VOLVO
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