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CITY OF HAGERSTOWN, MARYLAND
STATUS & INFORMATION REPORT
NO. 17 FOR 2025

To Members of the City Council:

MAY 2025

For additional information and a complete list of City events, please visit the

Calendar of Events on the City’s website at http.//www.hagerstownmd.org/calendar.aspx

Report Period: May 16, 2025

Questions about any of the Downtown Events listed, please email events@downtownhagerstown.org

Visit Hagerstown Parks & Recreation website and flip through the Spring/Summer 2025 digital Program Guide
https://www.hagerstownmd.org/145/Parks-Recreation
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1 2 B
Hagerfest
Downtown
Hagerstown
4 5 6 7 8 9 10
Charge for Change Mayor and Council Maryland Theatre M CANCS}:LEFR Touch A Truck/Train
Hagerstown Work Session 110t Celebration ThUSI; n . : aza City Park Train Hub
Fairgrounds 4PM Maryland Theatre underin square - 109 AMto 2 PM
City Farmers Market 2nd Saturday
Hub City Brewery Art Walk
Zf\lz\gnctr;u;c:’\jt. Hagerstown
Cultural Trail
1PMto5PM
11 12 13 14 15 16 17
Mother’s Day Mayor and Council Porchfest
______________________ Wietk Sasdfer S. Prospect Street
City Farmers Market 4 PM 11 AMto 5 PM
Hub City Brewery | | |1 | T
25 W. Church St. National Pike
Noon to 4 PM Wagon Train
MD Theatre
1PM
18 19 20 21 22 23 24
City Farmers Market Mayor and Council Music |n.the PIa.za Mempnal Day
Hub City Brewery Work Session The Cruisers: Hits | Candlelight Concert
25 W. Church St. 4PM from 50s & 60s Steps of the
Noonto4PM | (1 | e Maryland Theatre
Thunder in Square 7 PM
25 26 27 28 29 30 31
City Farmers Market MEMORIAL DAY M dc il
Noon to 4 PM 7 PM

For additional information and a complete list of City events, please visit our

Calendar of Events on the City’s website at http://www.hagerstownmd.org/calendar.aspx
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UPCOMING MEETINGS

To obtain City Department or City Boards and Commissions meeting information,
please visit https://www.hagerstownmd.org/27/Government.

We encourage you to visit our website at https://www.hagerstownmd.org for all City-related updates.

Other inquiries may be made by visiting the City Resident 311 page at
https://www.hagerstownmd.org/841/Services

COMMUNICATIONS

This Week’s Headlines & Media Releases:

- Washington County Museum of Fine Arts Announces Upcoming Events

- Liquor Board Orders Vibez Lounge Closed for 10 Days

- Stamp Out Hunger Food Drive to Take Place This Saturday, May 10

- Washington County Budget Hearing is May 13

- Thunder in the Square, Music in the Plaza Canceled

- How Much Rain to Expect in Washington County, MD, Franklin County, PA
- Traffic Advisory: East Avenue

- Traffic Advisory: Scuffins Memorial 5K

- Traffic Advisory: Porchfest

This Week's Video Projects:

- Mayor & Council Work Session, Special Session & Public Hearings

Channel 25 Hub City Now Programming:

- Mayor & Council Meeting

- “Council wRap”

- Hager House Museum Visitors Center Renovation Project Video Series
- “2025 State of the City” Video

- Community Engagement Upcoming Events Video

- PayByPhone Parking Videos

- The Greens at Hamilton Run :30 Promo
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City Website:

AR

www.hagerstownmd.org attracted 7,453 user visits for the week of May 8-14

The most popular top entrances (the first page users accessed on the website):

1. Home Page 1,906
2. Online Payment Portal Page 1,645
3. Utility Billing Page 798
4. Jobs Page 448
5. Parks & Recreation Page 280
6. Police Page 258
7. Touch a Truck & Train Page 216
8. Civic Alerts Page 163
9. Services Page 155
10. Electric Division Page 154

Top searches

Jobs/careers
Trash & recycling
Pay my bill

ESS

Tents

COMMUNITY ENGAGEMENT

Porchfest —S. Prospect Street: Saturday May 17 from 11 AM to 5 PM
o Enjoy live music on 12 different porches along S. Prospect Street
o Food Trucks/Vendors
o Hosted by Neighborhoods 1%t Group — Historic Heights

National Pike Wagon Train: Saturday, May 17 at 1 PM at the Maryland Theatre

City Farmers Market: Sunday, May 18 at Hub City Brewery from Noon to 4 PM
o Shop local for fresh produce (when in season), baked goods, flowers and artisan vendors

DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT

Community Development
Hagerstown Youth Council members presented at the 5/13 Work Session meeting to share their progress
over the 24-25 program year!



http://www.hagerstownmd.org/

ENGINEERING

Construction Contracts — staff opened bids for the FY 26 curb & sidewalk replacement contract, the
FY 26 handicap ramp contract, and the Burnap parking lot reconstruction at City Park.

City Hall 1% Floor Renovations — the contractor is working on finalizing the HVAC installation, and is
finishing painting and trim work in various areas. It is expected that the project will be substantially
complete in early June.

Department of Health Walk Audit — staff participated in a meeting with the Washington County
Health Department to discuss a project for which they have received funding through the Safe Routes
to School program. The project will focus on assessing walk routes to South High and Bester
Elementary School.

Engineering Statistics

Week of 5/12/2025 Calendar Year 2025
Description TOTALS
Traffic complaints received 0 35
Work Orders completed 0 33
Traffic counts completed 0 4
Construction Projects
Week of 5/12/2025 Calendar Year 2025
Description TOTALS
Construction 0 5
Projects advertised for bids
RFP’s Advertised 0 7
Projects under construction 3 9
Projects completed 0 0
FIRE
5/7/25-5/13/25
Total Incidents (City only) 54 | Mutual Aid to surrounding FDs 14
e Unit Responses 97 e Halfway FD 5
e Fire/Rescue Responses 21 e Maugansville FD 2
e EMS Responses 21 e Funkstown FD 3
e Other Responses 12 e Longmeadow FD 3
Smoke Alarm Checks/Installs 2 e Other 2
Community Events 2 Inspections/System Tests 21




Incidents

5/10/25 — Working Shed Fire — HFD units were alerted for a reported structure fire in the area of 44 Water St.
Engine 4 arrived to find a shed fully involved in fire. After ensuring there were no occupants in the shed,
Engine 4 made a quick knock and had the fire under control within about a minute. The incident was scaled
back and turned over to the fire marshal’s office, no injuries were reported.

5/11/25 — Carbon Monoxide Hazard — HFD units responded to Lindsey Lane for a CO alarm sounding. Crews
arrived to find the residence evacuated and an active CO alarm inside. Crews found carbon monoxide
readings at a hazardous level throughout the residence and narrowed the source to the fireplace. Once the
source was controlled, the residence was ventilated and occupants could reoccupy.

5/11/25 — Natural Gas Leak — HFD units responded to Hurricane Ct for an odor of gas in the residence. Crews
arrived and confirmed a strong odor of natural gas with hazardous readings found on gas meters. The source
was narrowed down to a utility closet and gas was secured to the building. Ventilation was started and the
hazard was mitigated.

Community Events

5/9/25 — HFD provided stand-by
crews for fireworks at Meritus
Park.

5/10/25 — HFD crews were
present during the 2" Annual
Touch-a-Truck & Train event at
the City Park Train Hub.

POLICE

STATS (05/08/2025 — 05/14/2025)

Calls for Service: 1888 Field Interviews: -
Arrests/Warrants Served: 33 Moving Violations: 1
Domestic Violence Calls: 13 Safety Repair Orders:

DUI Arrests: 0 Warnings: 12
Reports Filed: 129




National Police Week: This week marked National Police Week. We remember those that have made the
ultimate sacrifice while also recognizing the extraordinary work of our officers. On Tuesday we held our
awards ceremony at HPD and honored the memory of the 6 HPD officers that lost their life in the course of
duty. We are proud of the work that our employees do, day in and day out! Officers received awards in
various categories to include: Unit Citation Award; Life Saving Award; 1st Degree Merit; 2nd Degree Merit;
HPD Combat Cross; Officer Certificate of Appreciation; Civilian Certificate of Honor.

Junior Police Academy: HPD’s School Resource Officers are coordinating the upcoming Junior Police
Academy. Students must be an upcoming seventh or eighth grader. Applications will be at the front desk of
HPD and can also be found at Northern Middle, Western Heights and E. Russell Hicks. Seventh and eighth
grade students that attend school outside the city limits, as well as home schoolers, are welcome to apply.
There is no fee associated with the application. A maximum of 20 students will be selected to take partin a
variety of activities to include, mock crime scene processing, courthouse tours, meet the mayor, get an
overall view of HPD and much more. The course runs from 8am to 3pm each day.



PUBLIC WORKS

GENERAL PARKING SYSTEM DATA

Current Week Previous Week
Number of Permit Holders A & E Deck N/A 195
University District Deck N/A 305
Hub City Garage N/A 75
Number of Student Permits Central & Rochester Lots N/A 69
Number of Patrons Using Decks | A & E Deck N/A 1699
University District Deck N/A 1681
Hub City Garage N/A 742
Number of Citations Issued (Includes Warnings) N/A 249
Peak Occupancy (%) A & E Deck N/A 90% Fr@ 8PM
Peak Occupancy (%) University District Deck N/A 53% We@ 10AM
Peak Occupancy (%) Hub City Garage N/A 22% Mo@ SAM

NOTE: The operating systems for both the A&E Parking Deck and the UD Parking Deck crashed. Staff is
working diligently to restore operations to both facilities. The gates are raised, and parking is free until further
notice. No data is available until the systems are restored.

CENTRAL MAINTENANCE GARAGE REPAIR DATA

Current Week Previous Week
DCED 0 0
Planning & Code 0 1
Fire 0 1
Engineering 0 1
Parks & Recreation 3 1
Public Works 2 7
Police 13 15
Water 4 5
Wastewater 4 2
Light 0 0
Human Resources 0 0
Weekly Totals 26 33
Yearly Total 456 430




AFTER HOURS CALL BACKS

Tuesday, May 6, 2025 @ 4:25 PM: Dispatch called and reported the intersection of Maryland Ave. at Wilson
Blvd. not changing. Supervisor found the S/B straight thru lane was not changing upon arrival at 4:40 PM, all
other phases were operating normally. The intersection and S/B straight thru lane on Maryland Avenue
returned to normal operation at 5:23 PM. This has been a recurring issue and staff is scheduled to replace the
suspect camera on Wednesday 5/7/25 and anticipate this will resolve the issue. The failure did cause a
significant back up on the southbound approach to the intersection.

Friday, May 9, 2025 @ 3:30PM: Public Works office received a report for the signal on Baltimore St. at
Summit Ave. in active flash. The supervisor on call confirmed flash condition and called a signal technician in
for repairs. The technician was able to reset the conflict monitor and place the signal back into normal
operation.

PARKS AND RECREATION

2" Annual Touch a Truck & a Train Event

Over 1,000 people attended this second annual event on Saturday, May 10. Thank you to all the City Depts
for participating and featuring many cool City trucks and vehicles.

City Approved Events
Jeff Scuffins Memorial 5k Fun Run and Relay, Saturday, May 17, 8:30am
This 5k event celebrates the legacy of local running legend Jeff Scuffins, a distinguished athlete known
for his incredible achievements in track and cross-country. The fun run will take place on a certified
5K (3.1-mile) loop, starting and finishing near Oswald Park at 211 Prospect Ave, allowing runners to
experience the beautiful and historic northern portions of Hagerstown.

Porchfest, Saturday, May 17, 11am - 5pm

Porchfest is a free community event, organized by the South Prospect Street neighborhood group,
sponsored in part by the City of Hagerstown, and local businesses. About 40 musicians play music
from all genres on front porches, the main stage and at a beer garden provided by Hub City Brewery.

National Pike Festival Wagon Train

Over the duration of 3 days, the Wagon Train follows the Historic National Road Scenic Byway from
Clear Spring to Boonsboro, MD. Festivities begin on Friday and run through Sunday afternoon. The
Wagon Train traditionally visits and stops at City Park Saturday afternoon, May 17.

City Park Train Hub
A private party pavilion rental is scheduled at the Train Hub on Saturday, May 17 from 10am — 4pm.



Fit Room
Fit Room report attached with weekly recreation classes. No private rentals are scheduled for this
weekend.

Outdoor Programs
o Art Workshops for All, Thursdays in May, 10am — 12pm, Mansion House Porch
e  Painting on the Porch, Wednesdays, 3-7pm, Mansion House Porch

Virtual Classes
Strength Training & Yoga to Relax & Renew, Tuesdays and Thursdays from 6pm-7pm

Golf Course
# of Golfers 338 Closed for Stream Project
UTILITIES DEPARTMENT
ELECTRIC DIVISION
Service Calls
Fri. 5/9 - Intersection, Wesel Blvd and Burhans Blvd. — pole damaged; vehicle struck pole #3809 in
accident. Time Out: 16.4-2.0
- 211 High Street — blinking lights; no problems were found. Time Out: 18.2-2.0
Tues. 5/13 - 443 Ridge Avenue — partial power; the customer’s main breaker needed replaced. Service was

disconnected until electricians completed repairs. Time Out: 18.3-19.8

- 462 Park Place — reattached service following repairs made by electrician.
Time Out: 15.5-16.5

- Rear, 202 North Cannon Avenue — tree on a line; the branch was removed from the service
conductors. Time Out: 21.4-22.2



Lamps Replaced New Fixtures Added Changeouts

Fixtures Removed

4 0 2

0

- Multiple permits for construction of decks, fences, buildings, and distributed energy resources were

reviewed.

- Engineering staff have created multiple plans for construction of new utility electric facilities to serve

end use customers.

- Significant progress was made toward the reorganization of the warehouse and simplification of

charging out minor materials to help streamline the work order process.

- Bids were reviewed and awarded for the purchase of stock materials used in the construction and

maintenance of the utility electric system.

- Staff met with companies to discuss Response Management Software to assist with outage restoration

activities

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, May. 07, 2025 6.65 0.00
Thursday, May 08, 2025 6.39 0.70
Friday, May 09, 2025 8.00 0.14
Saturday, May 10, 2025 7.01 0.00
Sunday, May 11, 2025 6.69 0.00
Monday, May 12, 2025 6.57 0.00
Tuesday, May 13, 2025 8.93 1.13
Weekly - Avg. Flow/Total Rainfall 7.18 1.97
May — Avg. Flow/Total Rainfall 6.78 2.59

— Troubleshooting of faulty Milltronics on plant sump pumps
— Rebuilt solenoid valves on bar screen

— Replaced stepdown transformer on #2 Inplant pump

— Cleaned cooling tower

— Replaced DC motor on Methanol pump #3

— Routine MVP Plant Work orders & Corrective Work Orders




Wastewater Collection

SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # Inspected
CCTV Inspections 21 50
Flushing 24 3423
Point Repairs # of Repairs Reason L.F. of Repairs
Main Line Only 21 1 Intruding lateral 6 ft
Collection System Maintenance Tasks
— Construction crew cleaned up shop and serviced equipment
—  Flushed District 25
— Intruding lateral repair and inspection after repair on 509 Dunn Irvin Avenue
— CCTV crew organized files and downloaded them to Naz
— Worked on camera truck
—  Flusher crew worked in District 24 and 26
— Cleaned Pump Station 1
—  Built grinder pumps
— Checked backup alarm active at Pump Station 4
— Installed new generator at Pump Station 11
Wastewater Division — Customer Call Log Summary 2025
. WW
Type Blockages Grinder Odor. Flushing Pump Other Totals
Pumps Complaints .
Stations
Weekly 1 1 1 0 0 0 3
YTD 2025 56 50 5 0 0 77 188
Engineering

— Review of Site Development and City Permit Drawings

— Gathering information for service inquiries

— Updating GIS databases completed with water projects




LAB
WASTEWATER

— Process and regulatory testing were routine for the week

— Completed QC verifications: weekly and monthly DI water system checks, monthly autoclave
verification

— Collected samples for COVID and other pathogen research studies: Wastewater-SCAN, Biobot
and CDC-NWSS

— Cross-training with Lachat nutrient analysis ongoing

— Completed Lachat maintenance

— Performed maintenance on sampler

ENVIRONMENTAL COORDINATOR & PRETREATMENT
— Completed MDE 1 Quarter 2025 pretreatment compliance report
— Review acquisition documentation for Royal Aircraft LLC
— Scheduled annual pretreatment inspection with Electromet

WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
05/08/25 11.24 11.24
05/09/25 10.32 10.32
05/10/25 10.81 10.81
05/11/25 10.80 10.80
05/12/25 11.06 11.06
05/13/25 10.43 10.43
05/14/25 10.94 10.94

Average: 10.80

Water Production at R. C. Willson & Pump Station Distribution
e Staff worked on facility maintenance and routine preventative maintenance.
e Staff prepared for possible river event / emergency from excessive rainfall.

Water Production at Breichner / Edgemont Reservoir

The Edgemont Reservoir pool elevation is currently 26.60 feet. Site evaluation continues per the contract with
Hazen and Triad. City staff and Hazen and Sawyer continue to work with MDE Dam Safety on the final Dam
Evaluation Report, design criteria, and project schedule.

Water Distribution

e Staff performed customer service work and new meter installations as needed.

e Staff took Mack tank out of service until further notice for maintenance.

e Staff temporarily turned off water at the intersection of Corello Drive and Maple Drive to perform water
line repairs.




Laboratory
e Process and regulatory testing were routine for the week.

e Completed QC verification for weekly benchtop microbial surface monitoring.
e (Collected bacteriological monitoring samples for May and collected lagoon discharge sample.
e Collected quarterly TTHM and HAAS samples and collected one (1) water line test sample.

Engineering County

Site Plans
Preliminary Plats
Grading Plan

Final Plat

Building Permits
Development Plan

| w ! | 1 N O
15.

e Construction inspection of ongoing projects

o Review of City permit and site plan drawings

e Review of County building permits

e Updating GIS mapping

e Concept design of upcoming capital improvement projects

Respectfully submitted,

Aratt A Wi

Scott A. Nicewarner, City Administrator



Fit Room at Fairgrounds Park at Fairgrounds Park
Monthly Calendar For May 2025

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3
4p-4:30p Princess 10a-10:45a Inclusive 8a-9a Slow Flow Yoga
Ballerina #8792 Adult Fitness #8802 #8874
4:35p-5:05p Ballet & 3:15p-4:45p 10:30a-11:30a Zumba
Acro #8794 Gymnastics for Kids, Step Aerobics #8996
6:30p-7:30p Aerial Preteam #9010
Stretch #8810 4:45p-5:45p
7:45p-8:45p Aerial Gymnastics for Kids
Tricks #8836 #8859
4 5 6 7 8 9 10
8:15a-9:45a 9a-10a Slow Flow Yoga | 5p-5:45p HotCore 9a-10a Slow Flow Yoga | 4p-4:30p Princess 10a-10:45a Inclusive 8a-9a Slow Flow Yoga
Gymnastics for Kids, #8871 #8886 #8871 Ballerina #8792 Adult Fitness #8802 #8874
Intermediate #9002 7p-8p Belly Dance 6p-7p Buti Yoga #8878 | 4p-8p CPR and First 4:35p-5:05p Ballet & 3:15p-4:45p 10:30a-11:30a Zumba
9:45a-11a Gymnastics | #8896 Aid #8988 Acro #8794 Gymnastics for Kids, Step Aerobics #8996
for Kids, Preteam Preteam #9010 1p-5p John Ernst -
#9010 4:45p-5:45p Private Party
11a-12p Gymnastics for Gymnastics for Kids
Kids #8865 #8859
12p-1:15p Gymnastics
for Kids, Preteam
#9010
11 12 13 14 15 16 17
8:15a-9:45a 9a-10a Slow Flow Yoga | 1:15p-2:15p Personal 9a-10a Slow Flow Yoga| 10a-2p CPR 10a-10:45a Inclusive 8a-9a Slow Flow Yoga
Gymnastics for Kids, #8871 Training 4pk #9028 #8871 Reschedule #8988 Adult Fitness #8802 #8874
Intermediate #9002 7p-8p Belly Dance 6p-7p Buti Yoga #8878 | 6p-7p Salsa Fever 4p-4:30p Princess 3:15p-4:45p 10:30a-11:30a Zumba
9:45a-11a Gymnastics | #8897 #8965 Ballerina #8792 Gymnastics for Kids, Step Aerobics #8996
for Kids, Preteam 7p-8p Bachata Bliss 4:35p-5:05p Ballet & Preteam #9010
#9010 #8971 Acro #8794 4:45p-5:45p
11a-12p Gymnastics for 6:30p-7:30p Aerial Gymnastics for Kids
Kids #8865 Stretch #8812 #8859
12p-1:15p Gymnastics 7:45p-8:45p Aerial
for Kids, Preteam Tricks #8838
#9010
2p-3p Aerial Stretch
#8797
18 19 20 21 22 23 24
8:15a-9:45a 9a-10a Slow Flow Yoga | 9a-10a Balance & 9a-10a Slow Flow Yoga | 9a-10a Balance & 10a-10:45a Inclusive 8a-9a Slow Flow Yoga
Gymnastics for Kids, #8871 Beyond #8789 #8871 Beyond #8789 Adult Fitness #8802 #8874
Intermediate #9002 7p-8p Belly Dance 1:15p-2:15p Personal 6p-7p Salsa Fever 12p-1p Personal 3:15p-4:45p 11a-12p Afrofusion

9:45a-11a Gymnastics
for Kids, Preteam
#9010

11a-12p Gymnastics for

#8897

Training 4pk #9030
5p-5:45p HotCore
#8887

6p-7p Buti Yoga #8878

#8965
7p-8p Bachata Bliss
#8971

Training 4pk #9030
4p-4:30p Princess
Ballerina #8792
4:35p-5:05p Ballet &

Gymnastics for Kids,
Preteam #9011
4:45p-5:45p
Gymnastics for Kids

Dance for Kids #8956
1p-2p Buti Yoga #8976

Kids #8865 Acro #8794 #8860
12p-1:15p Gymnastics 6:30p-7:30p Aerial
for Kids, Preteam Stretch #8813
#9010 7:45p-8:45p Aerial
Tricks #8839
25 26 27 28 29 30 31
8:15a-9:45a 9a-10a Slow Flow Yoga | 9a-10a Balance & 9a-10a Slow Flow Yoga | 9a-10a Balance & 3:15p-4:45p 8a-9a Slow Flow Yoga
Gymnastics for Kids, #8871 Beyond #8789 #8871 Beyond #8789 Gymnastics for Kids, #8875
Intermediate #9003 1:15p-2:15p Personal 6p-7p Salsa Fever 11a-12p Logistics Preteam #9011 10a-11a Moms, Babies,
9:45a-11a Gymnastics Training 4pk #9030 #8965 Meeting 4:45p-5:45p 'n Afrobeats #8959
for Kids, Preteam 6p-7p Buti Yoga #8879 | 7p-8p Bachata Bliss 12p-1p Personal Gymnastics for Kids 11a-12p Afrofusion
#9011 #8971 Training 4pk #9030 #8860 Dance for Kids #8956
11a-12p Gymnastics for 4p-4:30p Princess 4p-9p Makyla
Kids #8866 Ballerina #8792 Walker/Dianna River
12p-1:15p Gymnastics 4:35p-5:05p Ballet & Reservation
for Kids, Preteam Acro #8794
#9011 6:30p-7:30p Aerial
Stretch #8814
7:45p-8:45p Aerial
Tricks #8840
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