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CITY OF HAGER STOWN, MARYLAND
STATUS & INFORMATION REPORT
NO. 14 FOR 2025

To Members of the City Council:

APRIL 2025

For additional information and a complete list of City events, please visit the

Calendar of Events on the City’s website at http://www.hagerstownmd.org/calendar.aspx

April 11, 2025

Questions about any of the Downtown Events listed, please email events@downtownhagerstown.org

Visit Hagerstown Parks & Recreation website and flip through the 2024/2025 Fall Winter digital Program Guide
https://www.hagerstownmd.org/145/Parks-Recreation

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
Mayor and Council
Work Session
4PM
6 7 8 9 10 11 12
Hub City Half Mayor and Council Community Yard
Marathon Work Session Sale
Meritus Park 4PM Fairgrounds Park
8 AM to Noon 7 AMto 2 PM
City Farmers Market “——S_p;i- ;;Er_;k_ o
Hub City Brewery Scavenger Hunt
25 W. Church St.
Noon to 4 PM Downtown
-------------------------- Hagerstown
Once Upon 11 AM to 1 PM
A Mattress | (0 0 | T -
Maryland Theatre Once Upon
2:30 PM A Mattress
Maryland Theatre
7:30 PM
13 14 15 16 17 18 19
City Farmers Market Mayor and Council d Frid
Hub City Brewery Work Session Goo .Fn &
25 W. Church St. 4 PM Holiday ¥
Noon to 4 PM City Offices Closed g LT‘\
""" once Upon FREE PARKING IN =)
A Mattress DOWNTOWN S Ve
Maryland Theatre PARKING DECKS 78\

2:30 PM
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26

Hub City 100-Miler
Final Walk
City Park Train Hub
9 AM to 11 AM

City Park
11AMto 1 PM

20 21 22 23 24 25
Mayor and Council Downtown Opening Day:
) Neighborhood Hagerstown Flying
Work Session
U, 4 PM Cleanup Boxcars
Gl Farmers Marker 4PMto7 PM Meritus Park
ub City Brewery -
25 W. Church St. g 6:30 PM
Noon to 4 PM I
27 28 29 30
City Farmers Market
Hub City Brewery No M.ayor ar?d
25 W. Church St. Council Meeting
Noon to 4 PM Scheduled

For additional information and a complete list of City events, please visit our

Calendar of Events on the City’s website at http.//www.hagerstownmd.org/calendar.aspx

UPCOMING MEETINGS

To obtain City Department or City Boards and Commissions meeting information,
please visit https://www.hagerstownmd.org/27/Government.

Other inquiries may be made by visiting the City Resident 311 page at
https://www.hagerstownmd.org/841/Services

We encourage you to visit our website at https://www.hagerstownmd.org for all City-related updates.

COMMUNICATIONS

This Week’s Headlines & Media Releases:

Former Treasurer Charged with Stealing from Hagerstown Area PAL

West Antietam Street to Close for Several Weeks Starting April 4
Hagerstown Community College Presents ‘Anything Goes’

SEK Named a 2025 Regional Leader by Accounting Today

Md. Dems Warn Tariffs Will Hurt Economy as Andy Harris Backs Trump Plan
Trump, DOGE ‘Hands Off’ Protests in Salisbury, Ocean City, Hagerstown
Road Closures in Hagerstown on April 6 for Hub City Half Marathon
Washington County Commissioner Files Defamation Lawsuit Over Sign
Washington County Lifts Burn Ban after Three Weeks

Conococheague Bridge Work Will Close Part of U. S. 40 for Over a Year
Maryland Budget with Tax Hikes, Spending Cuts Passes on Final Day

WCPS, Others Investigating Bester for Possible Issues after Ilinesses

Bester Elementary to Reopen Thursday after Officials Inspected School
Press Release: City Park Train Hub & Hager House Open for Season This Weekend
Traffic Advisory: Hub City Half Marathon

Traffic Advisory: Antietam Street
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This Week's Video Projects:

Mayor & Council Special & Work Session
Lead & Copper Water Dept. Video Pre-Production Meeting

Channel 25 Hub City Now Programming:

Mayor & Council Meeting

“Council wRap”

Hagerstown Field House Grand Opening/Ribbon Cutting Event
“2025 State of the City” Video

“2025 State of the City” Chamber Event Video

Fit Room :30 Promo

The Greens at Hamilton Run :30 Promo

City Website:

vk W e

www.hagerstownmd.org attracted 7,882 user visits for the week of April 3-9

The most popular top entrances (the first page users accessed on the website):

1. Home Page 1,741
2. Online Payment Portal Page 1,707
3. Utility Billing Page 869
4. Police Page 546
5. Community Yard Sale Page 539
6. Jobs Page 421
7. Search Page 302
8. Parks & Recreation Page 233
9. Bids Page 230
10. Hager House Page 154

Top searches

Jobs/careers

Pay my bill

Water

Mike’s home improvements
Arrests


http://www.hagerstownmd.org/

COMMUNITY ENGAGEMENT

e Congratulations to Lee Mclintyre for winning the 2025 Hagerfest T-Shirt Design contest—get this
limited-edition t-shirt on May 3™ at Hagerfest!

e  BISFA spring musical begins this weekend! April 12 & 13 — purchase tickets at
https://www.mdtheatre.org/once-upon-a-mattress

e Downtown Neighborhood Cleanup will be held Thursday, April 24" from 4-7 PM. Sign up at
https://forms.gle/CVabgpwNuNzDLxnbA

e 2" Saturday: Spring Break Scavenger Hunt is Saturday, April 12"l Have a chance to win Boxcars
tickets and various different gift cards! Learn more at
https://www.mainstreethagerstown.org/scavengerhunt

e FY26 Downtown Event Grant is now live! Apply today at
https://www.mainstreethagerstown.org/downtown-eventgrant

DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

Community Development

The Hagerstown Youth Council will be setting up a table on Saturday, April 12t for the Teen Job Fair at the
Washington County Free Library on S. Potomac St! The event is from 12pm-4pm, we hope to see your teens
there!

The Hagerstown Youth Council is currently planning two events: Charge for Change on 5/4 and Earth & Arbor
Day on 4/26! Check them out at the HYC Facebook page:
https://www.facebook.com/HagerstownYouthCouncil

Register for the Charge for Change 3K Funrun here:
https://runsignup.com/Race/MD/Hagerstown/HagerstownYouthCouncil

Grand Openings & Anniversary Celebrations

Celebrating the Grand Opening of Eliza’s House, located at 25 E. Franklin Street on Friday, April 11 at 11am.
Eliza’s House, founded in January 2025, supports marginalized individuals and women with breast cancer. This
non-profit organization offers transformative support and resources, including a community bookstore,
aiming to provide a safe space for healing and empowerment.

ENGINEERING

1. Pavement Preservation Program — the City’s contractor, Craig Paving, has begun working on this
year’s list of streets to be milled and overlaid. Noland Drive is one of the first streets where they are
working, along with patches at various locations around the City.


https://www.mdtheatre.org/once-upon-a-mattress
https://forms.gle/CVqbqpwNuNzDLxnbA
https://www.mainstreethagerstown.org/scavengerhunt
https://www.mainstreethagerstown.org/downtown-eventgrant
https://www.facebook.com/HagerstownYouthCouncil
https://runsignup.com/Race/MD/Hagerstown/HagerstownYouthCouncil

Intersection Improvements — the contractor continues to work on the demolition and replacement of
curbs and sidewalks at the Summit Avenue/Antietam Street intersection in advance of the installation
of the new traffic signal. A significant amount of rock has been encountered, which has slowed
production.

Safe Streets for All Action Plan — staff reviewed the draft Action Plan with the Board of Traffic and
Parking.The plan is open for public comment until May 2" staff plans to bring the final plan to the
City Council at a work session in May. A public meeting to discuss the plan will be held at 5:00 PM on
April 23" at the Washington County Free Library.

Engineering Statistics

Calendar Year 2025

Description Week of 4/06/2025 TOTALS
Traffic complaints received 6 27
Work Orders completed 6 23
Traffic counts completed 0 2

Construction Projects

Calendar Year 2025

Description Week of 4/06/2025 TOTALS
Construction 3 3
Projects advertised for bids
RFP’s Advertised 0 6
Projects under construction 3 9
Projects completed 0 0

FIRE

FIRE DEPARTMENT

4/2/25 - 4/8/25

Total Incidents (City only) 86 | Mutual Aid to surrounding FDs 15
e Unit Responses 157 e Halfway FD 2
* Fire/Rescue Responses 41 e Maugansville FD 2
e EMS Responses 31 e Funkstown FD 5
e Other Responses 14 e Longmeadow FD 2
Inspections/System Tests 23 e Other 6
Community Events 1




Recruit Class 25-01 finished up last week with live fire engine company scenarios and began this week of truck
company tactics and skills.

4/5/25 — As part of our monthly neighborhood smoke alarm canvassing campaign, HFD staff knocked on 223
doors, tested alarms in 24 homes, and installed 8 new smoke alarms!

PLANNING & CODE ADMINISTRATION

Report not available

POLICE

STATS (04/03/2025 — 04/09/2025)

Calls for Service: 1766 Field Interviews: 4
Arrests/Warrants Served: 21 Moving Violations: 22
Domestic Violence Calls: 12 Safety Repair Orders: 0
DUI Arrests: 1 Warnings: 73
Reports Filed: 130

K-9 Donation: On April 8th, the Hagerstown City Police K-9 Unit and the Halfway Volunteer Fire Company
received a benevolent donation from the Hagerstown Mission BBQ. Mission BBQ is able to support these
benevolent donations to emergency services through their Hero Cup Program. Hagerstown Mission BBQ
donated $4,858.00 between the Hagerstown City Police K-9 Unit and the Halfway Volunteer Fire Company.
The Hagerstown City Police K-9 Unit wants to thank the Hagerstown Mission BBQ for this gracious donation.
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Crime Victim Awareness: HPD personnel participated in the 2025 Washington County Crime Victim

Awareness Walk today. The mission of this walk is to help raise awareness to the different types of crimes
and let victims know we support them. The walk began at HPD, continued through downtown and back to
HPD. Participants wore accessories to highlight awareness for different types of crimes including: Purple —
Domestic Violence; Teal — Sexual Assault; Blue — Child Abuse; White — Stalking; Silver — Elder Abuse; Black —

Overdose; Orange — Gun Violence; Green — Mental Health and Red — Homicide. The week of April 6-12 is
National Crime Victims' Rights Week.




PUBLIC WORKS

GENERAL PARKING SYSTEM DATA

Current Week Previous Week
Number of Permit Holders A & E Deck 190 177
University District Deck 302 278
Hub City Garage 71 71
Number of Student Permits Central & Rochester Lots 66 64
Number of Patrons Using Decks | A & E Deck 1808 1690
University District Deck 1618 1762
Hub City Garage 816 750
Number of Citations Issued (Includes Warnings) 321 316
Peak Occupancy (%) A & E Deck 87% Sa@ 8PM 100%We@10AM
Peak Occupancy (%) University District Deck 54% Mo@ 10AM 70%We @Noon
0,
Peak Occupancy (%) Hub City Garage 46% Su@ 10AM 17% We@logp'\,f/l'
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DOWNTOWN EVENTS

Event Name Date Location

Private Event 4/4/2025 Maryland Theatre
Once Upon A Mattress 4/5/2025 Maryland Theatre
Hub City Half Marathon 4/6/2025 Meritus Park
Once Upon A Mattress 04/06/2025 Maryland Theatre




CENTRAL MAINTENANCE GARAGE REPAIR DATA

Current Week Previous Week
DCED 0 0
Planning & Code 0 1
Fire 1 1
Engineering 0 0
Parks & Recreation 0 0
Public Works 4 4
Police 10 7
Water 1 3
Wastewater 1 5
Light 2 2
Human Resources 0 0
Weekly Totals 19 23
Yearly Total 333 314
AFTER HOURS CALL BACKS

Friday, April 4, 2025 @ 5:30PM: Dispatch received a call regarding a blocked storm drain at 339 E Antietam St.
Staff reported to site and found property owner working on a private drain in a parking lot. Staff checked
multiple drains along Antietam St. and all appeared to be open and flowing. The private drain was open and
no longer an issue.

PARKS AND RECREATION
City Approved Events
e Take Back the Night, Saturday, April 12 from 4pm-8pm at University Plaza (flyer attached)
e Pictures with the Easter Bunny, Sunday, April 13 from 2pm to 4pm at the City Park Train Hub (flyer
attached)

City Park Train Hub & Hager House Opens for the Season

This weekend is opening weekend for the City Park Train Hub and the Jonathan Hager House Museum, the
sites will open to the public April 11 and 12 from 10am-4pm for seasonal tours each Friday and Saturday
through October.

During opening weekend, tours at the Jonathan Hager House begin with the popular German Easter Tours at
10am, Noon & 2pm. German Easter Tours will be conducted on April 11, 12, 18 & 19.

Fit Room
e Fit Room report attached with weekly recreation classes. No private rentals are scheduled for this
weekend.

Hager House - Visitor Center Renovation
check out the latest project video here: H:\Communications\Handouts\Video\2025\Visitor Center
Renovation_01_fb.mp4
Outdoor Programs: https://www.hagerstownmd.org/1248/Outdoor-Programs
e Pickleball at Pangborn Park, Tuesdays, 5pm — 8pm
e Tennis at Pangborn Park, Wednesdays 5pm — 8pm

Golf Course

# of Golfers 139 Closed for Stream Project
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UTILITIES DEPARTMENT

ELECTRICDIVISION

Service Calls
Fri. 4/4 - 320 Belview Avenue —total outage; a line fuse operated. Time Out: 6.9-7.0
Sat. 4/5 - Area, West Baltimore Street — lines down; lines were found to be fiber optic.
Time Out: 12.9-13.3
Lamps Replaced New Fixtures Added Changeouts Fixtures Removed
5 0 3 0

- Multiple permit reviews and service upgrades requests have been reviewed and/or completed.
- Multiple plans for construction of new utility electric facilities were created.
- Engineering staff inspected contractor installed facilities to ensure compliance with HLD specifications.

- Engineering staff continued CAD work for HLD Engineering drawings and specifications for electric
utility construction.

- Engineering staff reviewed dissolved gas analysis reports to gauge the health of oil filled equipment. A
few voltage regulators and substation transformers have been added to a list for more frequent

evaluation.
Wastewater Treatment Plant at Frederick Street
Date Flow (mgd) Rainfall (inches)
Wednesday, Apr. 02, 2025 5.15 0.00
Thursday, Apr. 03, 2025 5.06 0.00
Friday, Apr. 04, 2025 5.56 0.34
Saturday, Apr.05, 2025 5.33 0.36
Sunday, Apr. 06, 2025 5.93 0.01
Monday, Apr. 07, 2025 6.60 0.32
Tuesday, Apr. 08, 2025 5.88 0.00
Weekly - Avg. Flow/Total Rainfall 5.64 1.03
April — Avg. Flow/Total Rainfall 5.61 1.03




Completed wiring on new in-plant pump motor

Repaired mercoid switch and replaced solenoid valve on in-plant pump
Replaced defective stepdown transformer in BNR building

Fabricated 18” FF flange gaskets and repaired leaks on DI piping
Routine MVP Plant Work orders & Corrective Work Orders

Wastewater Collection

SSES Weekly Progress

Activity Districts L. F. main Feet of # Inspected
lateral
CCTvV 1,14,21 284.5, 502, 462 53, 330.7 1,19
Inspections
Flushing 1,14, 21, 22, 23, 24 325, 805, 470, 8422, 1557, 2758

Point Repairs # of Repairs Reason | L.F. of Repairs
Lateral Only 15 1 Scaled 44 ft
pipe
(Lined)

Collection System Maintenance Tasks

Construction crew worked on 1379 Marshall Street, assisting Bob Jones Plumbing with lateral
lining

Helped Parks Department clean drains at City Park

Changed out manhole lids on Cleveland and Cannon Avenue

Installed manhole riser on Noland Drive for paving

Helped flush District 23&24 with spare flusher truck

CCTV crew worked at 1109 Beechwood Drive for blockage call.

Flusher and CCTV crew worked on Howard Street and McDowell Avenue for 2026 Overlays
Worked at 1109 Beechwood Drive and 619 Ravenswood Drive for blockage calls

Flushed District 22

Pump crew worked on grinder pumps at 20207 Mahogany Circle and 11029 Plumwood Circle
Worked on aerators at Pump Station 18 and 26

Replaced lead float at Pump Station 23

Worked on Pump Station 2 aerator project

Worked on grinder pumps in shop to put back into inventory

Wastewater Division — Customer Call Log Summary 2025

Grinder Odor ww
Type Blockages . Flushing Pump Other Totals
Pumps Complaints .
Stations
Weekly 4 4 0 0 0 4 12
YTD 2025 46 39 2 0 0 63 150




Engineering

— Review of Site Development and City Permit Drawings
— Gathering information for service inquiries

— Updating GIS databases completed with water projects

LAB
WASTEWATER
— Process and regulatory testing were routine for the week
— Completed QC verifications: weekly DI water (pH, Cl, Conductivity), monthly UV bulbs, monthly
balance check
— Collected quarterly metals and TCT
— Collected samples for COVID and other pathogen research studies: Wastewater-SCAN, Biobot,
and CDC-NWSS
— Lachat nutrient analyzer training

ENVIRONMENTAL COORDINATOR & PRETREATMENT
—  Pretreatment sampling at Volvo Mack
— Completed 1°t quarter surcharge calculations for Stoner
— Completed Volvo Mack’s surcharge calculations for February
— Completed Berwick’s surcharge calculations for March
— Submitted the water compliance report to MDE for April

WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
04/03/25 10.56 10.56
04/04/25 10.48 10.48
04/05/25 10.15 10.15
04/06/25 10.18 10.18
04/07/25 10.40 10.40
04/09/25 10.46 10.46
04/09/25 10.38 10.38

Average: 10.37

Water Production at R. C. Willson & Pump Station Distribution
e Staff worked on facility maintenance and routine preventative maintenance.
e Staff repaired valves on chlorine system at R.C. Willson.

Water Production at Breichner / Edgemont Reservoir

The Edgemont Reservoir pool elevation is currently at 6.10 feet. Site evaluation continues per the contract
with Hazen and Triad. City staff and Hazen and Sawyer continue to work with MDE Dam Safety on the final Dam
Evaluation Report, design criteria, and project schedule.




Water Distribution

o Staff performed customer service work and new meter installations as needed.

Laboratory

Process and regulatory testing were routine for the week.

Completed QC verifications for monthly UV bulbs and monthly incubator sterilization.
Collected bacteriological monitoring samples for April.

Collected lagoon discharge sample and collected TOC samples for April.

Completed bacteriological report for March in CMDP.

Completed 1% quarter disinfectant residual report.

Engineering City County
Site Plans - -
Preliminary Plats - -

Grading Plan -
Final Plat -
Building Permits 12

[

Development Plan - -

e Construction inspection of ongoing projects

e Review of City permit and site plan drawings

e Review of County building permits

e Updating GIS mapping

e Concept design of upcoming capital improvement projects

Respectfully submitted,

Aot AW eiorerd

Scott A. Nicewarner, City Administrator



Fit Room at Fairgrounds Park at Fairgrounds Park
Monthly Calendar For April 2025

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
5p-5:45p HotCore 10:15a-11:15a 6:30p-7:30p Aerial 10a-10:45a Inclusive 8a-9a Slow Flow Yoga
#8884 Bingocize® #8786 Stretch #8806 Adult Fitness #8802 #8874
6p-7p Buti Yoga #8877 | 4p-8p CPR and First 7:45p-8:45p Aerial 3:15p-4:45p 1p-5p Daleah Dillinger -
Aid #8987 Tricks #8832 Gymnastics for Kids, Birthday Party
Preteam #9009 7p-8:30p Private
4:45p-5:45p Gymnastics Lessons
Gymnastics for Kids #9023
#8858 7p-8p Private
Gymnastics Lessons
4pk #9024
6 7 8 9 10 11 12
8:15a-9:45a 9a-10a Slow Flow Yoga | 6p-7p Buti Yoga #8877 | 9a-10a Slow Flow Yoga | 4p-4:30p Princess 10a-10:45a Inclusive 8a-9a Slow Flow Yoga
Gymnastics for Kids, #8871 #8871 Ballerina #8792 Adult Fitness #8802 #8874
Intermediate #9001 10:15a-11:15a 10:15a-11:15a 4:35p-5:05p Ballet & 3:15p-4:45p
9:45a-11a Gymnastics | Bingocize® #8786 Bingocize® #8786 Acro #8794 Gymnastics for Kids,
for Kids, Preteam 6p-7p Salsa Fever 6:30p-7:30p Aerial Preteam #9009
#9009 #8964 Stretch #8807 4:45p-5:45p
11a-12p Gymnastics for 7p-8p Bachata Bliss 7:45p-8:45p Aerial Gymnastics for Kids
Kids #8638 #8970 Tricks #8833 #8858
12p-1:15p Gymnastics
for Kids, Preteam
#9009
13 14 15 16 17 18 19
8:15a-9:45a 9a-10a Slow Flow Yoga | 5p-5:45p HotCore 9a-10a Slow Flow Yoga | 4p-4:30p Princess 10a-10:45a Inclusive 8a-9a Slow Flow Yoga
Gymnastics for Kids, #8871 #8885 #8871 Ballerina #8792 Adult Fitness #8802 #8874
Intermediate #9001 10:15a-11:15a 6p-7p Buti Yoga #8877 | 10:15a-11:15a 4:35p-5:05p Ballet & 3:15p-4:45p
9:45a-11a Gymnastics | Bingocize® #8786 Bingocize® #8786 Acro #8794 Gymnastics for Kids,
for Kids, Preteam 7p-8p Belly Dance 6p-7p Salsa Fever 6:30p-7:30p Aerial Preteam #9009
#9009 #8896 #8964 Stretch #8808 4:45p-5:45p
11a-12p Gymnastics for 7p-8p Bachata Bliss 7:45p-8:45p Aerial Gymnastics for Kids
Kids #8638 #8970 Tricks #8834 #8858
12p-1:15p Gymnastics
for Kids, Preteam
#9009
2p-3p Aerial Stretch
#8796
20 21 22 23 24 25 26
9a-10a Slow Flow Yoga | 6p-7p Buti Yoga #8877 | 9a-10a Slow Flow Yoga | 4p-4:30p Princess 10a-10:45a Inclusive 8a-9a Slow Flow Yoga
#8871 #8871 Ballerina #8792 Adult Fitness #8802 #8874
10:15a-11:15a 10:15a-11:15a 4:35p-5:05p Ballet & 3:15p-4:45p 10:30a-11:30a Zumba
Bingocize® #8786 Bingocize® #8786 Acro #8794 Gymnastics for Kids, Step Aerobics #8996
7p-8p Belly Dance 6p-7p Salsa Fever 6:30p-7:30p Aerial Preteam #9010 12p-1p Buti Yoga -
#8896 #8964 Stretch #8809 4:45p-5:45p Community Day #9020
7p-8p Bachata Bliss 7:45p-8:45p Aerial Gymnastics for Kids
#8970 Tricks #8835 #8859
27 28 29 30
8:15a-9:45a 9a-10a Slow Flow Yoga | 6p-7p Buti Yoga #8878 | 9a-10a Slow Flow Yoga
Gymnastics for Kids, #8871 #8871
Intermediate #9002 10:15a-11:15a 10:15a-11:15a

9:45a-11a Gymnastics
for Kids, Preteam
#9010

11a-12p Gymnastics for
Kids #8865

12p-1:15p Gymnastics
for Kids, Preteam
#9010

Bingocize® #8786
7p-8p Belly Dance
#8896

Bingocize® #8786
6p-7p Salsa Fever
#8964

7p-8p Bachata Bliss
#8970
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Join CASA Inc. & Meritus Medical Center’s
Forensic Nurse program as we

Join us if you are a survivor, if you know someone
who is a survivor, or if you want to support
survivors of sexual violence.

if you are a survivor of sexual violence, you will
have an opportunity to speak your truth.

4pm-8pm
& Candlelight vigil to honor victims and survivors

e Light refreshments provided; Antietam Dairy available for
purchase

united we change
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