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CITY OF HAGER STOWN, MARYLAND
STATUS & INFORMATION REPORT
NO. 13 FOR 2025

To Members of the City Council:

APRIL 2025

For additional information and a complete list of City events, please visit the

Calendar of Events on the City’s website at http://www.hagerstownmd.org/calendar.aspx

April 4, 2025

Questions about any of the Downtown Events listed, please email events@downtownhagerstown.org

Visit Hagerstown Parks & Recreation website and flip through the 2024/2025 Fall Winter digital Program Guide
https://www.hagerstownmd.org/145/Parks-Recreation
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For additional information and a complete list of City events, please visit our

Calendar of Events on the City’s website at http://www.hagerstownmd.org/calendar.aspx
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UPCOMING MEETINGS

To obtain City Department or City Boards and Commissions meeting information,
please visit https://www.hagerstownmd.org/27/Government.

We encourage you to visit our website at https://www.hagerstownmd.org for all City-related updates.

Other inquiries may be made by visiting the City Resident 311 page at
https://www.hagerstownmd.org/841/Services

COMMUNICATIONS

This Week’s Headlines & Media Releases:

- Walnut Street to Close for Vietnam War Commemoration

- Dracula’s Kitchen & Bar to Open in June off Robinwood Drive

- Fallen Heroes Day Ceremony to Honor Maryland First Responders

- National Vietnam War Veterans Day Ceremony Held in Hagerstown

- Hundreds Celebrate Eid al-Fitr in Hagerstown

- Hagerstown Regional Airport Announces Terminal Curb Changes

- Burn Ban in Washington County to Continue This Week

- Md. Fire Marshal Investigating Martin’s Rooftop Fire Near Hagerstown
- New Conduct Rules Announced for Washington County Board Meetings
- Washington County Struggles with ‘Lack of Civility” at County Meetings
- Press Release: Hager House Museum Visitor Center Renovation Work Underway
- Traffic Advisory: Walnut Street

This Week's Video Projects:

- Mayor & Council Work Session
“Hagerfest” :30 Promo Post-Production
- Hager House Museum Visitor Center Renovation Video Shooting

Channel 25 Hub City Now Programming:

- Mayor & Council Meeting

- “Council wRap”

- Hagerstown Field House Grand Opening/Ribbon Cutting Event
- “2025 State of the City” Video

- “2025 State of the City” Chamber Event Video

- Fit Room :30 Promo

- The Greens at Hamilton Run :30 Promo


https://www.hagerstownmd.org/27/Government
https://www.hagerstownmd.org/
https://www.hagerstownmd.org/841/Services

City Website:

www.hagerstownmd.org attracted 7,001 user visits for the week of Mar. 27-Apr. 2

The most popular top entrances (the first page users accessed on the website):

1. Home Page 1,807
2. Online Payment Portal Page 1,716
3. Utility Billing Page 837
4. Jobs Page 533
5. Search Page 309
6. Parks & Recreation Page 275
7. Police Page 252
8. Services Page 124
9. Utilities Page 118
10. Electric Division Page 116

Top searches

1. Jobs
2. Permits
3. Pay my bill
4. Vacant
5. Yard waste
COMMUNITY ENGAGEMENT
e Promotions at CRUNCH Fitness with new marketing initiative
e  Walkthrough of Main Street area with Design Committee to identify areas of concern or
improvements
e Met with Clean, Safe and Green Committee to discuss ideas for Main Street
e First Farmers Market of the year is Sunday, April 6™ from noon-4PM at Hub City Brewery
e Sent out March 2025 newsletter

Congratulations to Lee Mcintyre for winning the 2025 Hagerfest T-Shirt Design contest—get this
limited-edition t-shirt on May 3™ at Hagerfest!

BISFA spring musical begins this weekend! April 5 & 6 and April 12 & 13 — purchase tickets at
https://www.mdtheatre.org/once-upon-a-mattress

Downtown Neighborhood Cleanup will be held Thursday, April 24t from 4-7 PM. Sign up at
https://forms.gle/CVgbgpwNuNzDLxnbA

2" Saturday: Spring Break Scavenger Hunt is Saturday, April 12®1 Have a chance to win Boxcars
tickets and various different gift cards! Learn more at
https://www.mainstreethagerstown.org/scavengerhunt

FY26 Downtown Event Grant is now live! Apply today at
https://www.mainstreethagerstown.org/downtown-eventgrant
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DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

Community Development

The Hagerstown Youth Council is currently planning two events: Charge for Change on 5/4 and Earth & Arbor
Day on 4/26! Check them out at the HYC Facebook page:
https://www.facebook.com/HagerstownYouthCouncil

Register for the Charge for Change 3K Funrun here:
https://runsignup.com/Race/MD/Hagerstown/HagerstownYouthCouncil
Department Representation at Events

Grand Openings & Anniversary Celebrations

On Saturday, April 5 at 9:00 am we will be celebrating the Grand Opening & Ribbon Cutting of Ocean State
Job Lot at 17151 Cole Road in Hagerstown, in the former Christmas Tree Shops in Crosspoint Shopping
Center. This premier discount retail chain store provides 35,000 square feet of convenient shopping space
and adds about 50 new jobs to the community.

ENGINEERING

1. Intersection Improvements — the contractor has completed the demolition on the east side of the
Summit Avenue/Antietam Street intersection, and has installed the new sidewalks on the southeast
corner. Work will now shift to the west side of the intersection.

2. City Hall 1% Floor Renovations — the contractor has completed work on the mezzanine in the exterior
breezeway; the new HVAC units to serve the first floor and the Council chambers will be installed next
week.

3. Columbia Gas CCTV — Columbia Gas’s contractor will be returning to the City to continue their search

for “crossbores”, situations where gas mains may have penetrated through storm drainage or
sanitary sewer pipes. This is a potentially dangerous situation, as cleaning or maintenance of the
storm drain or sanitary sewer pipes might inadvertantly rupture the gas main, causing a gas leak.

4, Engineering Statistics
Calendar Year 2025
Description Week of 3/31/2025 TOTALS
Traffic complaints received 1 21
Work Orders completed 0 17
Traffic counts completed 0 2

Construction Projects

Calendar Year 2025

Description Week of 3/31/2025 TOTALS
Construction 0 0
Projects advertised for bids
RFP’s Advertised 0 6
Projects under construction 3 9
Projects completed 0 0
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FIRE

Total Incidents (City only) 62 | Mutual Aid to surrounding FDs 12
e Unit Responses 90 e Halfway FD 3
e Fire/Rescue Responses 28 ¢ Maugansville FD 0
e EMS Responses 25 e Funkstown FD 5
e Other Responses 9 e Longmeadow FD 3
Inspections/System Tests 24 e Other 5
Community Events 0

No significant Incidents this week.

3/26/25 — HFD crews, alongside crews from county DES, participated in a joint hazardous materials drill at
DOT Foods. The drill allowed members certified as hazardous materials technicians to make entries into a
simulated hazardous atmosphere.

Over the last week, members of HFD recruit class 25-01 were hard at it learning engine company tactics.
Recruits learned methods for stretching and extending hose lines in a variety of different scenarios. They will
finish the week with live fire scenarios before moving on to truck company tactics next week.

PLANNING & CODE ADMINISTRATION

Report not available



POLICE

Calls for Service: 1882 Field Interviews: 1
Arrests/Warrants Served: 31 Moving Violations: 32
Domestic Violence Calls: 24 Safety Repair Orders: 2
DUI Arrests: 1 Warnings: 53
Reports Filed: 139

ACADEMY Update: Academy recruits learned how to use the Taser along with de-escalation techniques. They
spent two days in the classroom and then each of them were tased in a controlled environment so that they

understand the impact on the body. They then moved on to scenario-based situations where critical thinking
and de-escalation techniques were put to the test.

The next test date for the Academy is Wednesday April 23. For more information or to sign up and be
contacted by a recruiter please visit hagerstownpd.org. Applicants that successfully complete the process will
be hired at full salary and benefits while they await the October academy.

PUBLIC WORKS

GENERAL PARKING SYSTEM DATA

Current Week Previous Week
Number of Permit Holders A & E Deck 177 177
University District Deck 278 276
Hub City Garage 71 71
Number of Student Permits Central & Rochester Lots 64 63
Number of Patrons Using Decks | A & E Deck 1690 1741
University District Deck 1762 1648
Hub City Garage 750 761
Number of Citations Issued (Includes Warnings) 316 396
Peak Occupancy (%) A & E Deck 100%We@10AM 93% Sa@ 8PM
Peak Occupancy (%) University District Deck 70%We @Noon 58% Mo@ 10AM
0,
Peak Occupancy (%) Hub City Garage 17% We@10AM, 17% We@ 10AM

6PM
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DOWNTOWN EVENTS

2:00 PM 6:00 PM 8:00 PM 10:00 PM

Event Name Date Location

FCA Banquet 03/24/2025 Maryland Theatre
Bester Community of Hope Seminar 03/26/2025 Maryland Theatre
Terry Fator 03/28/2025 Maryland Theatre
Private Party 03/29/2025 Maryland Theatre

CENTRAL MAINTENANCE GARAGE REPAIR DATA
Current Week Previous Week

DCED 0 0
Planning & Code 1 1
Fire 1 5
Engineering 0 1
Parks & Recreation 0 1
Public Works 4 2
Police 7 6
Water 3 6
Wastewater 5 0
Light 2 2
Human Resources 0 0
Weekly Totals 23 24
Yearly Total 314 291

STREET SWEEPING DATA

Month for 2025 Number of Miles of Streets Swept

January 683
February 487
March 971
Total Miles Swept for 2025 2141




BULK TRASH COLLECTIONS

Month for 2025 Number of Collections

January 29
February 28
March 41
Total Bulk Trash Collections for 2025 98

PROPERTY ABATEMENTS COMPLETED

Month for 2025 Number of Property Abatements

January 18

February 14

March 21

Total Abatements by PW for 2025 53
AFTER HOURS CALL BACKS

Tuesday, March 25, 2025 @ 7:32PM: Supervisor on call received notification about a signal on flash at
Garland Groh and Biltrite Way. A signal technician was called in and reset the signal and it worked properly.

Friday, March 28, 2025 @ 3:30PM: Call for signal on flash at Garland Groh and Biltrite Way again. The signal
was in diagnostic mode. The technician discovered the signal would go into flash when shutting the cabinet
door and so ensured the wire connections on the door were good.

Sunday, March 30, 2025 @ 11:25AM: Dispatch called to notify of three storm drain manhole covers off at W.
Franklin St. and N. Prospect St. Staff reported to site and found the covers were out and sitting on the
sidewalk, leaving an open hole. The covers were replaced and sidewalk rendered safe for foot traffic.

PARKS AND RECREATION
Wheaton Park Playground Equipment

The playground at Wheaton Park is almost complete. There are
—— some issues to be addressed but the equipment will soon be open to
the public for use.

City Approved Events
e Hub City Half Marathon, Sunday, April 6, 8am. Begins and ends at Meritus Park. The race will go
through City Park.

Fit Room
e Fit Room report attached with weekly recreation classes. A private rental is scheduled for this
Saturday from 1pm-5pm.



Hager House - Visitor Center Renovation begins this week
=g e ; The City of Hagerstown has taken many steps to improve the visitor
' e experience at the Jonathan Hager House Museum to renovate and
i Ealr P yndate the dated museum displays in City Park. The Visitor Center
Renovation Project consists of removing the existing exhibit cases,
physically renovating the space with new flooring, lighting, and paint,
and the future installation of brand-new exhibits and digital displays.
Phase | of the Visitor Center Renovation Project has been funded in part
by the Appalachian Regional Commission. Beginning April 1, work will
begin to deinstall and store the archaeological artifacts discovered on
site that have been on display for decades. Over the course of the 2025
park season, museum staff will continue to clean out the current museum space to make way for
construction work to renovate the interior space. The lower museum space is expected to be closed
sometime during the summer of 2025 for several months. During this time, the upper level of the building will
remain open for visitors to see artifacts, purchase from the gift shop, and check in for tours.

Outdoor Programs: https://www.hagerstownmd.org/1248/Outdoor-Programs
e Geocaching in the Parks, Sunday, April 6, 2pm at National Road Park
e Shinrin-Yoku (Forest Therapy), Friday, April 4, 2pm at the Hager House
e Pickleball at Pangborn Park, Tuesdays, 5pm — 8pm
e Tennis at Pangborn Park, Wednesdays 5pm — 8pm

Golf Course
Staff is planning for the 2" annual Master the Greens golf tournament on Wednesday, April 9.

# of Golfers 316 Closed for Stream Project



https://www.hagerstownmd.org/1248/Outdoor-Programs

UTILITIES DEPARTMENT

ELECTRICDIVISION

Service Calls
Fri.3/28 - 306 South Potomac Street — partial outage; an internal problem was found.
Time Out: 17.5-18.5
Sun.3/30 - 225 Norway Avenue — total outage; transformer fuses operated.
Time Out: 13.0-13.5
Lamps Replaced New Fixtures Added Changeouts Fixtures Removed

2 0 4 1

- Multiple permits for construction of decks, fences, buildings, and distributed energy resources were
reviewed by staff.

- Construction plans for new utility electric facilities are are in the engineering design process to serve
end use customers.

- Engineering staff continued CAD work for HLD Engineering drawings and specifications for utility
construction.

- Make-Ready construction efforts continue throughout the City for various communication and
broadband services.

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, Mar 26, 2025 5.21 0.00
Thursday, Mar 27, 2025 5.31 0.00
Friday, Mar 28, 2025 5.17 0.03
Saturday, Mar 29, 2025 5.01 0.00
Sunday, Mar 30, 2025 5.10 0.01
Monday, Mar 31, 2025 5.32 0.71
Tuesday, Apr. 01, 2025 5.34 0.18
Weekly - Avg. Flow/Total Rainfall 5.21 0.75
March — Avg. Flow/Total Rainfall 5.34 0.18
April — Avg. Flow/Total Rainfall 5.25 1.48




— Replaced faulty breaker and repaired motor bracket on effluent exhaust fan

— Revised wiring and seal water for new In-plant pump

— Replaced wiring and GFl receptacle to primary sampler

— Replaced seal water piping to all five (5) effluent pumps
— Routine MVP Plant Work orders & Corrective Work Orders

Wastewater Collection
SSES Weekly Progress

Activity

Districts

L. F. main

Feet of lateral

# Inspected

CCTV Inspections

6,10, 21

292, 260, 618

274.9,53,129.2

11,6, 3

Flushing 12, 15,19, 21, 22 300, 728, 310,
790, 8852
Point Repairs # of Repairs Reason L.F. of Repairs
Manholes 22 3 Replaced lids

Collection System Maintenance Tasks

— CCTV crew worked on 907 Maryland Avenue for blockage call

— Worked on Medway Road and Howard Street for 2026 Overlays

—  Flusher crew flushed on Medway Road and Howard Street for CCTV crew
— Cleaned Pump Stations 2 and 5 for pump crew
— Flushed District 22 and various trouble spots
— Construction crew worked on 304, 313 and 318 Devonshire Road installing blacktop
— Worked on Manhole lids 22068, 22069 and 22162 on Library Alley and Walnut Street
— Pump crew worked on rebuilding and installing a fan at Pump Station 18 on aerator
— Plumbing repairs on aerator at Pump Station 18
— Cleaned wet wells at Pump Stations 2 and 5

— Removed parts out of control panel from the old Pump Station 9

— Checked wet well conditions, generator hours and oil levels at all the pump stations

Wastewater Division — Customer Call Log Summary 2025

Grinder Odor ww
Type Blockages \ Flushing Pump Other Totals
Pumps Complaints .
Stations
Weekly 2 1 0 0 0 1 4
YTD 2025 42 35 2 0 0 59 138




Engineering

— Review of Site Development and City Permit Drawings
— Gathering information for service inquiries

— Updating GIS databases completed with water projects

LAB
WASTEWATER
— Process and regulatory testing were routine for the week
— Completed QC verifications: monthly DI water (TOC, ammonia), monthly spec check
colorimeters
— Collected samples for COVID and other pathogen research studies: Wastewater-SCAN,
Biobot
— Cross-training with Lachat nutrient analysis ongoing

WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
03/27/25 10.68 10.68
03/28/25 10.56 10.56
03/29/25 10.36 10.36
03/30/25 10.78 10.78
03/31/25 11.23 11.23
04/01/25 10.78 10.78
04/02/25 10.38 10.38
Average: 10.68

Water Production at R. C. Willson & Pump Station Distribution

e Staff worked on facility maintenance and routine preventative maintenance.
e Staff received forklift training at R.C. Willson.

e Staff placed chlorine analyzers online at Mack Tank and Orchard Hills Tank.

Water Production at Breichner / Edgemont Reservoir

The Edgemont Reservoir pool elevation is currently at 3.29 feet. Site evaluation continues per the contract
with Hazen and Triad. City staff and Hazen and Sawyer continue to work with MDE Dam Safety on the final Dam
Evaluation Report, design criteria, and project schedule.

Water Distribution
o Staff performed customer service work and new meter installations as needed.
o Staff repaired a leak on Mt. Aetna Road.




Laboratory
e Process and regulatory testing were routine for the week.

e Completed QC verification for monthly spec check colorimeters.
e Collected bacteriological monitoring samples for April.

Engineering City County
Site Plans 1 -
Preliminary Plats 2 -
Grading Plan - -

Final Plat - -
Building Permits 3 12
Development Plan - 1

e Construction inspection of ongoing projects

o Review of City permit and site plan drawings

e Review of County building permits

e Updating GIS mapping

e Concept design of upcoming capital improvement projects

Respectfully submitted,

Mot A Wi

Scott A. Nicewarner, City Administrator



Fit Room at Fairgrounds Park at Fairgrounds Park
Monthly Calendar For April 2025

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
5p-5:45p HotCore 10:15a-11:15a 4p-4:30p Princess 10a-10:45a Inclusive 8a-9a Slow Flow Yoga
#8884 Bingocize® #8786 Ballerina #8792 Adult Fitness #8802 #8874
6p-7p Buti Yoga #8877 | 4p-8p CPR and First 4:35p-5:05p Ballet & 3:15p-4:45p 1p-5p Daleah Dillinger -
Aid #8987 Acro #8794 Gymnastics for Kids, Birthday Party
6:30p-7:30p Aerial Preteam #9009
Stretch #8806 4:45p-5:45p
7:45p-8:45p Aerial Gymnastics for Kids
Tricks #8832 #8858
6 7 8 9 10 11 12
8:15a-9:45a 9a-10a Slow Flow Yoga | 9a-10a Balance & 9a-10a Slow Flow Yoga| 9a-10a Balance & 10a-10:45a Inclusive 8a-9a Slow Flow Yoga
Gymnastics for Kids, #8871 Beyond #8788 #8871 Beyond #8788 Adult Fitness #8802 #8874
Intermediate #9001 10:15a-11:15a 6p-7p Buti Yoga #8877 | 10:15a-11:15a 4p-4:30p Princess 3:15p-4:45p
9:45a-11a Gymnastics | Bingocize® #8786 Bingocize® #8786 Ballerina #8792 Gymnastics for Kids,
for Kids, Preteam 6p-7p Salsa Fever 4:35p-5:05p Ballet & Preteam #9009
#9009 #8964 Acro #8794 4:45p-5:45p
11a-12p Gymnastics for 7p-8p Bachata Bliss 6:30p-7:30p Aerial Gymnastics for Kids
Kids #8638 #8970 Stretch #8807 #8858
12p-1:15p Gymnastics 7:45p-8:45p Aerial
for Kids, Preteam Tricks #8833
#9009
13 14 15 16 17 18 19
8:15a-9:45a 9a-10a Slow Flow Yoga| 9a-10a Balance & 9a-10a Slow Flow Yoga | 9a-10a Balance & 10a-10:45a Inclusive 8a-9a Slow Flow Yoga
Gymnastics for Kids, #8871 Beyond #8788 #8871 Beyond #8788 Adult Fitness #8802 #8874
Intermediate #9001 10:15a-11:15a 5p-5:45p HotCore 10:15a-11:15a 4p-4:30p Princess 3:15p-4:45p
9:45a-11a Gymnastics | Bingocize® #8786 #8885 Bingocize® #8786 Ballerina #8792 Gymnastics for Kids,
for Kids, Preteam 7p-8p Belly Dance 6p-7p Buti Yoga #8877 | 6p-7p Salsa Fever 4:35p-5:05p Ballet & Preteam #9009
#9009 #8896 #8964 Acro #8794 4:45p-5:45p
11a-12p Gymnastics for 7p-8p Bachata Bliss 6:30p-7:30p Aerial Gymnastics for Kids
Kids #8638 #8970 Stretch #8808 #8858
12p-1:15p Gymnastics 7:45p-8:45p Aerial
for Kids, Preteam Tricks #8834
#9009
2p-3p Aerial Stretch
#8796
20 21 22 23 24 25 26
9a-10a Slow Flow Yoga | 9a-10a Balance & 9a-10a Slow Flow Yoga | 9a-10a Balance & 10a-10:45a Inclusive 8a-9a Slow Flow Yoga
#8871 Beyond #8788 #8871 Beyond #8788 Adult Fitness #8802 #8874
10:15a-11:15a 6p-7p Buti Yoga #8877 | 10:15a-11:15a 4p-4:30p Princess 3:15p-4:45p 10:30a-11:30a Zumba
Bingocize® #8786 Bingocize® #8786 Ballerina #8792 Gymnastics for Kids, Step Aerobics #8996
7p-8p Belly Dance 6p-7p Salsa Fever 4:35p-5:05p Ballet & Preteam #9010 12p-1p Buti Yoga -
#8896 #8964 Acro #8794 4:45p-5:45p Community Day #9020
7p-8p Bachata Bliss 6:30p-7:30p Aerial Gymnastics for Kids
#8970 Stretch #8809 #8859
7:45p-8:45p Aerial
Tricks #8835
27 28 29 30
8:15a-9:45a 9a-10a Slow Flow Yoga | 9a-10a Balance & 9a-10a Slow Flow Yoga
Gymnastics for Kids, #8871 Beyond #8788 #8871
Intermediate #9002 10:15a-11:15a 6p-7p Buti Yoga #8878 | 10:15a-11:15a

9:45a-11a Gymnastics
for Kids, Preteam
#9010

11a-12p Gymnastics for
Kids #8865

12p-1:15p Gymnastics
for Kids, Preteam
#9010

Bingocize® #8786
7p-8p Belly Dance
#8896

Bingocize® #8786
6p-7p Salsa Fever
#8964

7p-8p Bachata Bliss
#8970
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DOW NEIGHBORHOOD

HAGERSTOWN

“Help Us Make Our Community Cleaner and Greener”

THURSDAY, APRIL 24 E/
i) FROM 4PM TO 7PM
RSVP or just
MARKET WALK show up—every
, FRANKLIN STREET hand helps!
SOUTH PROSPECT STREET an ps:

Let’s come together to make a difference!
All ages welcome.

mainstreethagerstown.org/neighborhoodcleanup



https://www.mainstreethagerstown.org/neighborhoodcleanup
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ALL GENRES OF CREATIVITY
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