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CITY OF HAGER STOWN, MARYLAND
STATUS & INFORMATION REPORT
NO. 49 FOR 2024

To Members of the City Council:

DECEMBER 2024

For additional information and a complete list of City events, please visit our
Calendar of Events on the City’s website at http.,

www.hagerstownmd.org/calendar.as

December 13, 2024

L$

Questions about any of the Downtown Events listed, please email events@downtownhagerstown.org
Visit Hagerstown Parks & Recreation website and flip through the 2024/2025 Fall Winter digital Program Guide

https://www.hagerstownmd.orq/145/Parks-Recreation
Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6* 7*
City Park Lighting | German Christmas
PM t PM T t th
HOLIDAY FREE >PMto81 oursatthe
PARKING * IN Free Family Hager House
Activities 10 AM/12PM/2PM
DOWNTOWN Lights on at 7 PM
HAGERSTOWN .
) Holiday Pop-Up
Tune into 90.3 FM .
FRIDAY AFTER i hicl 60 W. Washington
in your‘ve icle 11 AM to 5 PM
5PM AND to enjoy the
WEEKENDS synchronized lights
THROUGH and music
JANUARY1,2025 | | | L
Christmas with Santa lid
Hagerstown Police H? 1day
50 N. Burhans Blvd Cookie Crawl
6 PM 60 W. Washington St.
Photos 11 AMto 4 PM
Hot Chocolate (SOLD OUT EY.ENT)
8 * 10 11 12 13 * 14 *
German Christmas Mayor & Council German Christmas | German Christmas
Tours with Santa Work Session Tours at the Tours at the
at the 4 PM Hager House Hager House
Hager House 10 AM/12PM/2PM | 10 AM/12PM/2PM
2PM &S5 | e B e
$15 Family of 5 Christkindl Market | Christkindl Market
www.hagerhouse.org University Plaza University Plaza
3PMto 8 PM 10AM to 4 PM
el e
‘h\g‘. Holiday Pop-Up
%_; 60 W. Washington
\ 11AMto 5 PM
15 * 16 17 18 19 20 * 21 %
Mayor & Council

Regular Session
7 PM



http://www.hagerstownmd.org/calendar.aspx
mailto:events@downtownhagerstown.org
https://www.hagerstownmd.org/145/Parks-Recreation

22 % 23 24 25 26 27 * 28 *
Christmas Eve Christmas Eve Historic Houses of
Holiday Holiday Worship
Downtown
Hagerstown
3PMto7PM
29 * 30 31 JANUARY 1, 2025 *
Krumpe’s
Donut Drop
Meritus Park
5PMto7PM

UPCOMING MEETINGS

To obtain City Department or City Boards and Commissions meeting information,
please visit https://www.hagerstownmd.org/27/Government.

Other inquiries may be made by visiting the City Resident 311 page at

https://www.hagerstownmd.org/841/Services

We encourage you to visit our website at https://www.hagerstownmd.org for all City-related updates.

COMMUNICATIONS

This Week’s Headlines & Media Releases:

Brooke Grossman Stepping Down from Md. Delegate Seat as of Dec. 13
School Board Approves New Leadership

Hagerstown City Park Illuminated for the Holidays

Hagerstown Police Chief Asks to Increase Total of Sworn Officers

Public Hearing Set on Columbia Gas’ Proposed 18.5% Monthly Bill Hike
Jamison Door Planning $25.7M in Improvements; to Add Workers
What Are Washington County’s Healthcare Needs? Here is the Survey
Traffic Advisory: Gingerbread Dash 5K Event

Traffic Advisory: Northern Avenue

This Week’s Video Projects

Mayor & City Council Work Session
“Council wRap” segment
Waste Water Video voice over recording



http://www.hagerstownmd.org/calendar.aspx
https://www.hagerstownmd.org/27/Government
https://www.hagerstownmd.org/
https://www.hagerstownmd.org/841/Services

Channel 25 Hub City Now Programming:

Mayor & Council Meeting
“Council wRap”

City Park Lights Promo

Visit Hagerstown :30 Promo
Fit Room :30 Promo

Hub City 100-Miler Promo

City Website:

AR

www.hagerstownmd.org attracted 8,492 user visits for the week of December 5-11

The most popular top entrances (the first page users accessed on the website):

1. Home Page 1,786
2. Online Payment Portal Page 1,715
3. City Park Lighting 1,321
4. Utility Billing Page 790
5. Opt-in Page 575
6. Form Center Page 453
7. Search Page 294
8. Jobs Page 253
9. Bids Page 176
10. Police Page 169

Top searches

Landlord tenant handbook
Pay my bill

Red curb

Track permits

Trash

COMMUNITY ENGAGEMENT

Next Holiday Pop-Up Shop will be Saturday, December 14™ from 11AM-5PM at 60 W Washington
Street

Downtown gift cards are available for purchase at https://www.mainstreethagerstown.org/gift-cards
Downtown Hagerstown and City of Hagerstown merchandise is available for purchase at
https://www.mainstreethagerstown.org/cityshop
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DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

Grand Openings & Anniversary Celebrations

On Wednesday, December 11th, Jamison Door Company celebrated the grand reopening of the company’s
historic Hagerstown manufacturing headquarters at 55 J.V. Jamison Drive. For the last 118 years, Jamison has
earned a global reputation for exceptional quality craftsmanship and innovative door solutions.

The recent $700,000 expansion includes a state-of-the-art showroom, updated office area, and canteen
breakroom for a dedicated team of 105 employees. Mayor, Bill Mclntire, presented an official Special
Recognition on behalf of the City of Hagerstown to BMP parent company CEO, Danilo Benotti, and Jamison
Door Company CEO, Dwight Clark.

ENGINEERING

1. Hagerstown Field House — on the interior, flooring is being installed in the weight room, and the
casework for the front desk is being installed; kitchen equipment is being hooked up and tested. On
the exterior, the contractor is installing base pavement and landscaping at various locations.

2. Comcast fiber optic — staff met with Comcast subcontractors to discuss the installation of fiber optic
cable in Northern Avenue. Due to issues with the existing utility poles along the road, Comcast
plans to microtrench the pavement for the installation.

3. Safety Action Plan — staff continues to work with the HEPMPO consultant team to complete the
SS4A Action Plan. The team is identifying the corridors that meet the criteria of High Injury Network
designation, and is working toward having a draft action plan ready to release for public comment
in February.

4. Engineering Statistics

Calendar Year 2024

Description Week of 12/09/24 TOTALS
Traffic complaints received 0 141
Work Orders completed 0 121
Traffic counts completed 3 35
Construction Projects

Week of 12/09/24 Calendar Year 2024
Description TOTALS
Construction 0 12
Projects advertised for bids
RFP’s Advertised 0 8
Projects under construction 15 16
Projects completed 0 2




FIRE

12/4/24 - 12/10/24

Total Incidents (City only) 71 Mutual Aid to surrounding FDs 13
. Unit Responses 127 | o Halfway FD 4
. Fire/Rescue Responses 35 . Maugansville FD 1
] EMS Responses 24 . Funkstown FD 5
] Other Responses 12 . Longmeadow FD 1
Inspections/System Tests 35 ] Other 3
Community Events, Smoke Alarm 5

Installs

Significant Incidents

12/9/24 - HFD and CRS units were alerted to the intersection of E Lee St. and S Locust St. for an accident
involving a vehicle rolled over. Units arrived to confirm a vehicle rollover with a person trapped inside. The
roof of the vehicle was removed to gain access to the patient. Patient was treated by crews from CRS and
transported to the hospital.

12/10/24 - HFD units were alerted to 900 W Washington St at the laundromat for an odor in the building. Units
arrived and investigated to find a dryer on fire. The fire was quickly extinguished and crews checked for
extension in the areas adjacent to the dryer. The fire was contained to a single unit.

From Last Week: 12/3/24 - HFD units responded to 30 Richmond St for a reported apartment building fire.
Units arrived to find a working fire in an apartment. Crews evacuated all residents from the structure while
other crews worked to extinguish the fire. No injuries were reported.

PLANNING & CODE ADMINISTRATION

Historic District Commission:

HDC-2024-60 — 1003 The Terrace — Whitney Gischel — Sunroom addition
HDC-2024-55 — 33 Summit Avenue — Mahesh Kumar — Fence

HDC-2024-61 — 145 South Prospect Street — Steve Sagi — Rear Deck & stair repair
HDC-2024-62 — 1 North Potomac Avenue — Steve Owens — Door

The next HDC meeting will be held January 9, 2024 @ 4:30 p.m.

Board of Zoning Appeals:
The next hearing date is January 9, 2024, at 7:00 p.m.

Zoning Verification Letters issued for the following properties:
None

Zoning Certificates issued for the following properties:
None




Planning Commission:
None

The next Planning Commission Meeting will be held January 8, 2024 @ 7:00 p.m.

Development Review Plans received.
None

POLICE

STATS (12/05/2024 — 12/11/2024)

Calls for Service: 1688 Field Interviews: 2
Arrests/Warrants Served: 22 Moving Violations: 20
Domestic Violence Calls: 35 Safety Repair Orders: 3
DUI Arrests: - Warnings: 74
Reports Filed: 113

Media Releases:

12/12/24 @ 9:30 am: There is currently police activity in the 100 block of W Bethel St. We are investigating a
serious accident. The road will be closed, please avoid the area. Updates will be provided as appropriate
Update on 12/12/24 @ 12:45 pm. The roadway has been reopened. The investigation into the collision is
ongoing. We can report that one adult male was transported to Meritus Medical Center with life threatening
injuries.

Update 12/12/24 @ 1:50 pm. At about 9:03 am, officers responded to the 100 block of W. Bethel St for a
bicyclist struck by a vehicle. The bicyclist, an adult male, suffered life threatening injuries and was transported
to MMC where he remains in critical condition. The driver of the vehicle did not remain on scene but was
located by officers a short distance away. He was brought to police headquarters for questioning. Video
surveillance footage in the 100 block of W. Bethel shows that the bicyclist entered onto the roadway, crossing
from south to north. W. Bethel is a one-way street and the vehicle was traveling eastbound. An accident
reconstruction officer arrived on scene to investigate and is coordinating with the State’s Attorneys Office
during the investigation. At this time will not be releasing any identifying information regarding the parties
involved.

Officer of the Month: Ofc. Kelbaugh has been selected as Officer of the Month for his arrest of an attempted
murder suspect. Officers Kelbaugh and Mull were patrolling in the area of Randolph Ave when they saw the
suspect. They attempted to approach him, and he fled on foot. Ofc Kelbaugh chased the suspect who briefly
got out of his sight. As Ofc. Kelbaugh rounded a corner he located the suspect again. The suspect was armed
with a handgun and dropped it to the ground and continued to flee. Ofc. Kelbaugh was able to get a hold of the
suspect in an attempt to place him under arrest. The suspect fought with Ofc. Kelbaugh for several minutes
until Ofc. Mull was able to determine their location and assist with the arrest.

Ofc. Kelbaugh displayed bravery and strength during this incident. He is to be commended for his actions in
what could have been a deadly situation. Congratulations of Ofc. Kelbaugh on being selected as November
Officer of the Month.




PUBLIC WORKS

GENERAL PARKING SYSTEM DATA

Current Week Previous Week

Number of Permit Holders A & E Deck 162 162

University District Deck 298 297

Hub City Garage 64 60
Number of Student Permits Central & Rochester Lots 60 59
Number of Patrons Using Decks | A & E Deck 1068 581

University District Deck 1397 718

Hub City Garage 583 281
Number of Citations Issued (Includes Warnings) 248 37

Peak Occupancy (%) A & E Deck 60% Fr @ Noon 59 % Tu @ Noon
Peak Occupancy (%) University District Deck 51% Th @ 10AM 46% Mo @10AM
Peak Occupancy (%) Hub City Garage 29% Mo@ 10AM 11% Tu @ Noon

Free Holiday Parking on Friday after 5PM until Monday 6AM for all three parking garages.

A&E PARKING DECK WEEKLY OCCUPANCY
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DOWNTOWN EVENTS

Event Name Date Location

Business Holiday Party 12/05/2024 Maryland Theatre
A Celtic Christmas 12/06/2024 Maryland Theatre
Downtown Cookie Crawl 12/07/2024 Downtown
Pop-Up Shop 12/07/2024 60 W. Washington
SantaCon 12/07/2024 Maryland Theatre
Private Party 12/08/2024 Maryland Theatre




CENTRAL MAINTENANCE GARAGE REPAIR DATA

Current Week Previous Week
DCED 0 0
Planning & Code 0 0
Fire 2 1
Engineering 0 0
Parks & Recreation 0 0
Public Works 6 4
Police 6 1
Water 5 1
Wastewater 0 0
Light 2 0
Human Resources 0 0
Weekly Totals 21 7
Yearly Total 989 968
AFTER HOURS CALL BACKS

Monday, December 2, 2024 @ 3:35PM: Report of missing Stop sign on N. Mulberry at Broadway. Staff
investigated and found sign and post missing. A sign technician was called in put sign back in place.

Tuesday, December 3, 2024 @ 10:38PM: A call was received from dispatch for icy road conditions after an
apartment fire on unit block of Richmond St. A truck was dispatched to apply salt.

Friday, December 6, 2024 @ 4:12PM: A city hall employee notified staff that the side door onto the breezeway
was not locking by itself. Custodian staff was instructed to make sure door is locked when leaving for the day
and directors were made aware as well. A locksmith was called next business day.

Saturday, December 7, 2024 @ 4:25PM: Staff received a report that the signal at Virginia Ave. and W. Wilson
Blvd. was not cycling properly. Supervisor on call visited site and observed signal from all directions but could
not find anything wrong.

PARKS AND RECREATION
City Park Lighting

The Friday, December 6 City Park Lighting event drew large crowds to City Park. Throughout the month of
December, visitors are invited to drive through City Park, tune their car radios to 90.3FM, and enjoy the
spectacular music and light show nightly. Drive through hours are 5pm-11pm through January 1.



City Park Train Hub
e Hosting a rental at the site on Sunday, December 15 from Noon —4pm.

Fit Room
See Fit Room report attached with weekly recreation classes. A private rental is scheduled for Saturday,
December 14, from 4-8pm.

Hager House

German Christmas tours continue this weekend on Friday,
December 13 and Saturday, December 14, with 10am, Noon
and 2pm tour times.

Outdoor Programs
e Geocaching at Staley Park, Saturday at 2pm.

University Plaza
e  Christkindl Markt, Friday, December 13, 3pm-8pm; Saturday, December 14, 10am — 4pm at University
Plaza

Golf Course

Is open for winter hours and now offering winter rates and specials. Open 7:30am —5pm, 7 days a week,
weather pending. 2025 season pass memberships are on sale now.

# of Golfers 54 0*

*Please note the golf course was closed from December 2024 until May 2025 due to the stormwater project to
reconstruct the stream.

UTILITIES DEPARTMENT

ELECTRIC DIVISION

No report this week



WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, Dec 4, 2024 4.95 0.00
Thursday, Dec 5, 2024 4.90 0.00
Friday, Dec 6, 2024 5.16 0.00
Saturday, Dec 7, 2024 5.14 0.00
Sunday, Dec 8, 2024 494 0.00
Monday, Dec 9, 2024 5.56 0.16
Tuesday, Dec 10, 2024 4.98 0.04
Weekly — Avg. Flow/Total Rainfall 5.09 0.20
Dec — Avg. Flow/Total Rainfall 5.08 0.20

— Replaced faulty valve and actuator on PSA skid

— Pulled Cat 5 wire for new security camera system

— Replaced missing pipe insulation throughout facility

— Replaced faulty motor on OAB vent blower

— Routine MVP Plant Work orders & Corrective Work Orders.

Wastewater Collection

SSES Weekly Progress
Activity Districts L. F. main Feet of lateral # Inspected
CCTV Inspections 7 151.5 22.5 1
Flushing 5,7,19,22 | 100, 167, 2000, 234

Collection System Maintenance Tasks
— Worked on installing Muffin Monster rail system at Pump Station 14.
— Replaced manhole lid at East Avenue.
— Cleaned up shop and work on equipment maintenance.
— Installed riser in manhole on Highland Avenue.
— CCTV crew worked on North Potomac Street and East Avenue for blockage call.
— Worked on Key Street for Washington County Museum of Fine Arts.
—  Flusher crew flushed East Avenue, North Potomac Street and Key Street for CCTV crew.
— Flushed 41 East Irvin Avenue (Marguerite Way) for blockage call.
— Worked on District 19.
— Pump Crew worked on grinder pumps at 1638 Woodlands Run, 20304 Parkwood Court, 11043
and 11247 Eastwood Drive.
— Worked on grinder pumps in pump shop for repair.



Wastewater Division — Customer Call Log Summary 2024

Grinder Odor ww
Type Blockages . Flushing Pump Other Totals
Pumps Complaints .
Stations
Weekly 1 4 1 0 0 2 8
YTD 2024 96 78 21 0 0 235 430
Engineering

— Review of Site Development and City Permit Drawings

— Gathering information for service inquiries
— Updating GIS databases completed with water projects

Lab

WASTEWATER

Process and regulatory testing were routine for the week

Completed QC verifications: weekly DI water (pH, Cl, Conductivity), monthly DI water (TOC,
ammonia), annual DI water (metals)

Completed 4™ Quarter report for Effluent-Toxic Chemical Testing

Completed 4™ Quarter report for Effluent-Metals Testing

Collected samples for COVID and other pathogen research studies: Wastewater-SCAN, Biobot,

and CDC-NWSS
Reviewed SDS for Ansel LVS disposal request

ENVIRONMENTAL COORDINATOR & PRETREATMENT

— Reviewed Volvo/Mack October compliance report

— Compiled annual inspection reports for Sierra Nevada and Conagra
— Submitted December’s water compliance report to MDE

— Completed annual inspection at Mizell Music




WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
12/05/24 10.67 10.67
12/06/24 11.02 11.02
12/07/24 11.62 11.62
12/08/24 10.97 10.97
12/09/24 11.02 11.02
12/10/24 11.35 11.35
12/11/24 11.02 11.02
Average: 11.10

Water Production at R. C. Willson & Pump Station Distribution
e Staff worked on facility maintenance and routine preventative maintenance.
e Staff met with ABB, Inc. to review service agreement.

Water Production at Breichner / Edgemont Reservoir

The Edgemont Reservoir pool elevation is currently at 7.01 ft. Site evaluation continues per the contract with
Hazen and Triad. City staff and Hazen and Sawyer continue to work with MDE Dam Safety on the final Dam
Evaluation Report, design criteria, and project schedule.

Water Distribution
o Staff performed customer service work and new meter installations as needed.
o Staff repaired main breaks on Garden Spot Drive, Highland Drive, and Oak Ridge Drive.

Laboratory
e Process and regulatory testing were routine for the week.

e Completed QC verifications for monthly pH meter verification, quarterly DI water (pH, Cl, conductivity),
guarterly DI water (TOC, ammonia), and annual DI water (metals).

e Collected bacteriological monitoring samples for December and collected lagoon discharge sample.

e Collected distribution monitoring — nitrification samples for December.

e Collected one (1) new water line test and collected 4" quarter UCMR-5 PFAS samples.

o Collected samples for lead and copper program — water quality parameters.

e Prepared bench reagents for RCW operators and prepared 4" quarter disinfection by-products report.

e Prepared bacteriological report for November and prepared nitrification report for December.

e New bacteriological sampling plan approved by MDE and sampling routes finalized for January 2025 start
date.



Engineering City County

Site Plans 1 2
Preliminary Plats - -
Grading Plan - -
Final Plat - 2
Building Permits 10 5

Development Plan - -

e Construction inspection of ongoing projects

o Review of City permit and site plan drawings

e Review of County building permits

e Updating GIS mapping

e Concept design of upcoming capital improvement projects

Respectfully submitted,

Mot A Moo

Scott A. Nicewarner, City Administrator



Fit Room at Fairgrounds Park at Fairgrounds Park
Monthly Calendar For December 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6 7
8:15a-9:45a 8a-9a Slow Flow Yoga | 6p-7p Buti Yoga #8558 | 8a-9a Slow Flow Yoga | 6p-7p Aerial Stretch 3:15p-4:45p 8a-9a Slow Flow Yoga
Gymnastics for Kids, #8615 #8615 #8668 Gymnastics for Kids, #8618
Intermediate #8647 7p-8p Belly Dance 12p-4p CPR and First 7:15p-8:15p Aerial Preteam #8653
9:45a-11a Gymnastics | #8552 Aid #8563 Tricks #8703 4:45p-5:45p
for Kids, Preteam Gymnastics for Kids
#8653 #8641
11a-12p Gymnastics for
Kids #8634
12p-1:15p Gymnastics
for Kids, Preteam
#8653
8 9 10 11 12 13 14
8:15a-9:45a 8a-9a Slow Flow Yoga | 6p-7p Buti Yoga #8558 | 8a-9a Slow Flow Yoga | 6p-7p Aerial Stretch 3:15p-4:45p 8a-9a Slow Flow Yoga
Gymnastics for Kids, #8615 #8615 #8669 Gymnastics for Kids, #8618
Intermediate #8647 9a-2p Holiday Potluck 7:15p-8:15p Aerial Preteam #8653 4p-8p Johns 60th
9:45a-11a Gymnastics Tricks #8704 4:45p-5:45p Birthday - Jeannie
for Kids, Preteam Gymnastics for Kids Kershner
#8653 #8641
11a-12p Gymnastics for
Kids #8634
12p-1:15p Gymnastics
for Kids, Preteam
#8653
2p-3p Aerial Stretch
4p-8p Georgia Martin -
Gillian's 16th Birthday
Party
15 16 17 18 19 20 21
8:15a-9:45a 8a-9a Slow Flow Yoga | 6p-7p Buti Yoga #8558 | 8a-9a Slow Flow Yoga | 6p-7p Aerial Stretch 3:15p-4:45p 8a-9a Slow Flow Yoga
Gymnastics for Kids, #8615 #8615 #8670 Gymnastics for Kids, #8618
Intermediate #8647 7:15p-8:15p Aerial Preteam #8653
9:45a-11a Gymnastics Tricks #8705 4:45p-5:45p
for Kids, Preteam Gymnastics for Kids
#8653 #8641
11a-12p Gymnastics for
Kids #8634
12p-1:15p Gymnastics
for Kids, Preteam
#8653
22 23 24 25 26 27 28
8:15a-9:45a 8a-9a Slow Flow Yoga 8a-9a Slow Flow Yoga | 6p-7p Aerial Stretch 3:15p-4:45p 8a-9a Slow Flow Yoga
Gymnastics for Kids, #8615 #8615 #8671 Gymnastics for Kids, #8618
Intermediate #8647 7:15p-8:15p Aerial Preteam #8654
9:45a-11a Gymnastics Tricks #8706 4:45p-5:45p

for Kids, Preteam
#8653

11a-12p Gymnastics for
Kids #8634

12p-1:15p Gymnastics
for Kids, Preteam
#8653

2p-3p Aerial Stretch
#8689

Gymnastics for Kids
#8642
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Sunday
29

8:15a-9:45a
Gymnastics for Kids,
Intermediate #8648
9:45a-11a Gymnastics
for Kids, Preteam
#8654

11a-12p Gymnastics for
Kids #8635

12p-1:15p Gymnastics
for Kids, Preteam
#8654

Fit Room at Fairgrounds Park at Fairgrounds Park
Monthly Calendar For December 2024

Monday
30

8a-9a Slow Flow Yoga
#8615

31

Tuesday

Wednesday

Thursday

Friday

Saturday
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