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CITY OF HAGER STOWN, MARYLAND
STATUS & INFORMATION REPORT
NO. 48 FOR 2024

To Members of the City Council:

DECEMBER 2024

For additional information and a complete list of City events, please visit our
Calendar of Events on the City’s website at http.,

www.hagerstownmd.org/calendar.as

December 6, 2024

L$

Questions about any of the Downtown Events listed, please email events@downtownhagerstown.org
Visit Hagerstown Parks & Recreation website and flip through the 2024/2025 Fall Winter digital Program Guide

https://www.hagerstownmd.orq/145/Parks-Recreation
Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6* 7*
City Park Lighting | German Christmas
PM t PM T t th
HOLIDAY FREE >PMto81 oursatthe
PARKING * IN Free Family Hager House
Activities 10 AM/12PM/2PM
DOWNTOWN Lights on at 7 PM
HAGERSTOWN .
) Holiday Pop-Up
Tune into 90.3 FM .
FRIDAY AFTER i hicl 60 W. Washington
in your‘ve icle 11 AM to 5 PM
5PM AND to enjoy the
WEEKENDS synchronized lights
THROUGH and music
JANUARY1,2025 | | | L
Christmas with Santa lid
Hagerstown Police H? 1day
50 N. Burhans Blvd Cookie Crawl
6 PM 60 W. Washington St.
Photos 11 AMto 4 PM
Hot Chocolate (SOLD OUT EY.ENT)
8 * 10 11 12 13 * 14 *
German Christmas Mayor & Council German Christmas | German Christmas
Tours with Santa Work Session Tours at the Tours at the
at the 4 PM Hager House Hager House
Hager House 10 AM/12PM/2PM | 10 AM/12PM/2PM
2PM &S5 | e B e
$15 Family of 5 Christkindl Market | Christkindl Market
www.hagerhouse.org University Plaza University Plaza
3PMto 8 PM 10AM to 4 PM
el e
‘h\g‘. Holiday Pop-Up
%_; 60 W. Washington
\ 11AMto 5 PM
15 * 16 17 18 19 20 * 21 %
Mayor & Council

Regular Session
7 PM



http://www.hagerstownmd.org/calendar.aspx
mailto:events@downtownhagerstown.org
https://www.hagerstownmd.org/145/Parks-Recreation

22 % 23 24 25 26 27 * 28 *
Christmas Eve Christmas Eve Historic Houses of
Holiday Holiday Worship
Downtown
Hagerstown
3PMto7PM
29 * 30 31 JANUARY 1, 2025 *
Krumpe’s
Donut Drop
Meritus Park
5PMto7PM

We encourage you to visit our website at https://www.hagerstownmd.org for all City-related updates.

To obtain City Department or City Boards and Commissions meeting information,
please visit https://www.hagerstownmd.org/27/Government.

Other inquiries may be made by visiting the City Resident 311 page at

UPCOMING MEETINGS

https://www.hagerstownmd.org/841/Services

COMMUNICATIONS

This Week’s Headlines & Media Releases:

Salvation Army Reopens Shelter, Kicks Off Red Kettle Campaign

Planning Commission OKs Site Plan for Sheetz Near Williamsport

Toys For Tots Still Collecting Toys, Donations to Meet Demand

In-Store Shoppers Can Score Huge Discounts on Black Friday

CarMax Coming to Hagerstown

Gov. Moore Expresses ‘Grave Concerns’ about Piedmont Project Planning
Veterans Offered Assistance Completing Benefit Applications

Memorial Blvd. Between Eastern Blvd. and Frederick St. Closed Dec. 2-6
Promoting Black Business Owners through the NAACP’s Black Market

Water Main Break Temporarily Closing Hagerstown’s East Antietam Street

Traffic Advisory: Forest Drive & Hamilton Lane
Traffic Advisory: Winter Street

Traffic Advisory: E. Antietam Street

Traffic Advisory UPDATE: E. Antietam Street

This Week’s Video Projects

Mayor & City Council Work Session
Various drone footage



http://www.hagerstownmd.org/calendar.aspx
https://www.hagerstownmd.org/27/Government
https://www.hagerstownmd.org/
https://www.hagerstownmd.org/841/Services

Channel 25 Hub City Now Programming:

- Mayor & Council Meeting

- “Council wRap”

- “Homecoming of Hope” Event

- “State of the City” Event Presentation

- Hagerfest Muralist Video

- “Holidays in Hagerstown 2024” :30 Promo
- “Be a Good Neighbor” Video Series

- The Greens at Hamilton Run :30 Promo
- Visit Hagerstown :30 Promo

- Fit Room :30 Promo

- “Council wRap” Promo

City Website:

- www.hagerstownmd.org attracted 7,184 user visits for the week of Nov. 28 — Dec. 4

- The most popular top entrances (the first page users accessed on the website):

1. Online Payment Portal Page 1,614
2. Home Page 1,610
3. City Park Lighting 715
4. Utility Billing Page 690
5. Collection-Schedules-Zones Page 281
6. Opt-in Page 261
7. Jobs Page 236
8. Search Page 233
9. Police Page 197
10. Bids Page 159

- Top searches

Property damage caused by surge
Trash

Christmas lights

Track permits

Trash & recycling

vk wN e


http://www.hagerstownmd.org/

COMMUNITY ENGAGEMENT

o Held the first Holiday Pop-Up on Small Business Saturday with 12 vendors and had almost 200
customers come through

e Next Holiday Pop-Up Shops will be Saturday, December 7™ and Saturday, December 14" from 11AM-

5PM at 60 W Washington Street

e Holiday Cookie Crawl is sold out with 60 participants—15 businesses are participating on Saturday,
December 7t

e Attended CVB Strategic Planning Presentation

e Completed 2024 Main Street Accreditation Report

e Downtown gift cards are available for purchase at https://www.mainstreethagerstown.org/gift-cards

e Downtown Hagerstown and City of Hagerstown merchandise is available for purchase at
https://www.mainstreethagerstown.org/cityshop

DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

Community Development

Staff will host the first of two Public Needs Hearings for CDBG funding at the Burobox, 60 W. Washington Street
on December 5, 2024 at 5:30 PM. This will open the FY26 Public Service Grant application period, the deadline

for which is January 10, 2025.

The Hagerstown Youth Council met on Monday, December 2" to continue planning the rest of their session,
including events, forming committees, and collaborating on service projects. The HYC worked on a volunteer

activity for It’s a Blessing to be a Blessing.

ENGINEERING

1. Hagerstown Field House —work continues toward an early January opening of the facility. Artificial

turf and the sports flooring are scheduled to be installed the week of December 16™; kitchen

equipment is being installed, and the paving of the parking lots is scheduled for next week (weather

permitting).

2. Security Road sidewalk improvements — staff held a pre-bid meeting for the project to install new

sidewalks along the north side of Security Road from Hamilton Run up to the Fairgrounds Park
entrance. Work on this project will be completed in the spring of 2025.

3. 32 N. Potomac — the contractor is working on final punch list items, and is attempting to schedule

the State elevator inspection within the next two weeks.


https://www.mainstreethagerstown.org/gift-cards
https://www.mainstreethagerstown.org/cityshop

4, Engineering Statistics

Calendar Year 2024

Description Week of 12/02/24 TOTALS
Traffic complaints received 1 141
Work Orders completed 1 121
Traffic counts completed 0 32
Construction Projects

Week of 12/02/24 Calendar Year 2024
Description TOTALS
Construction 0 12
Projects advertised for bids
RFP’s Advertised 0 8
Projects under construction 15 16
Projects completed 0 2

FIRE

Report not available

PLANNING & CODE ADMINISTRATION

Report not available

POLICE

STATS (11/28/2024 — 12/04/2024)

Calls for Service: 1486 Field Interviews: 2
Arrests/Warrants Served: 23 Moving Violations: 6
Domestic Violence Calls: 14 Safety Repair Orders: 2
DUI Arrests: - Warnings: 25
Reports Filed: 99

Media Releases:

12/3/24: Officers approached a subject near the 100 block of N. Prospect St. after they saw what they believed
to be a suspected drug deal. The suspect later identified as 22 year old Rasheed Hicks of WV fled on foot. He
was apprehended in the unit block of W. Bethel St. He was in possession of a fully loaded handgun, suspected
cocaine, approximately 30 fentanyl pills and suspected fentanyl mix. Hicks is charged with Possession with the

Intent to Distribute and numerous firearms violations.




Community Engagement:

Leadership Washington County: HPD participated in Leadership Washington County Government Day. The
members of LWC Class 38 received a welcome from Mayor Mclntire and an overview of the department and
new technology. They had an opportunity for up close demonstrations with body worn cameras and drone
technology and experienced virtual reality training.

Christmas with Santa: Officers in blue bring you the man in red - Santa Claus is coming to the Hagerstown
Police Department! Stop in for a visit with jolly ol' St. Nick on Friday, December 6" between 6:00 — 8:00 pm.
This annual event will include various games, activities, refreshments, music, and information provided by local
community partners. There will be a photographer on hand this year to take one Christmas photo. This is a free

event open to the entire community. We hope to see you there!

PUBLIC WORKS

GENERAL PARKING SYSTEM DATA

Current Week Previous Week
Number of Permit Holders A & E Deck 162 170
University District Deck 297 297
Hub City Garage 60 60
Number of Student Permits Central & Rochester Lots 59 59
Number of Patrons Using Decks A & E Deck 581 1759
University District Deck 718 1813
Hub City Garage 281 607
Number of Citations Issued (Includes Warnings) 37 234

Peak Occupancy (%)

A & E Deck

59 % Tu @ Noon

100% Fr @ 8PM

Peak Occupancy (%)

University District Deck

46% Mo @10AM

61 % Mo@ 10AM

Peak Occupancy (%)

Hub City Garage

11% Tu @ Noon

14% Tu @ 10AM




A&E PARKING DECK WEEKLY OCCUPANCY
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HUB CITY PARKING GARAGE OCCUPANCY
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DOWNTOWN EVENTS
Event Name Date Location
Holiday Pop-Up Shop 11/30/2024 60 W. Washington St.

CENTRAL MAINTENANCE GARAGE REPAIR DATA

Current Week Previous Week

DCED 0 0
Planning & Code 0 2
Fire 1 1
Engineering 0 0
Parks & Recreation 0 1
Public Works 4 2
Police 1 14
Water 1 3
Wastewater 0 2
Light 0 2
Human Resources 0 0
Weekly Totals 7 27
Yearly Total 968 961

STREET SWEEPING DATA

Month for 2024 Number of Miles of Streets Swept
January 518

February 1075

March 452

April 779

May 1053

June 1227

July 875

August 1153




September 1055
October 1512
November 1339
Total Miles Swept for 2024 11038

BULK TRASH COLLECTIONS

Month for 2024 Number of Collections
January 28
February 26
March 36
April 44
May 42
June 53
July 34
August 40
September 28
October 30
November 37
Total Bulk Trash Collections for 2024 398

PROPERTY ABATEMENTS COMPLETED

Month for 2024 Number of Property Abatements
January 12
February 14
March 19
April 22
May 64
June 32
July 88
August 69
September 31
October 31
November 25
Total Abatements by PW for 2024 407
AFTER HOURS CALL BACKS

Saturday, November 30, 9:00AM: Resident emailed about debris/setout of debris in the 1500 block of Oak Hill
Ave. Staff investigated and found a small amount of debris on sidewalk. The trash was collected the next
business day.

Saturday, November 30, 2024 @ 3:00PM: Dispatch notified PW of signal not working properly on Maryland
Ave. at Wilson Blvd. Supervisor on call went to site and observed signal for numerous cycles and found
everything in working order.




Sunday, December 1, 2024 @ 11:46AM: Staff received report for signal on flash on Burhans Blvd. at Wesel.
Supervisor on call verified condition and called in a signal technician. The technician re-set signal after which it
worked fine.

Sunday, December 1, 2024 @ 3:09PM: Staff received a second call for the same signal on flash as earlier in the
day. Supervisor revisited site and observed traffic flowing despite signal being on flash. A technician
investigated issue further the next business day.

PARKS AND RECREATION

City Park Lighting

On Friday, December 6, in City Park from 5-8pm, join us for holiday activities and official lighting of the holiday
lights and music show on City Park Lake at 7pm. Throughout the month of December, visitors are invited to
drive through City Park, tune their car radios to 90.3FM, and enjoy the spectacular music and light show nightly.
Drive through hours are 5pm-11pm through January 1.

Fit Room
See Fit Room report attached with weekly recreation classes. A private rental is scheduled for Sunday 4-8pm.

Hager House
Staff has prepared the home for German Christmas tours and photos with Santa. Tours begin this Saturday,
December 7, more info attached.

Outdoor Programs
e Tennis - Saturdays at 11am Pangborn Park, through December 7 (make-up date)

Recreation Upcoming Programs & Events
e City Park Lighting, Friday, December 6 from 5-8pm
e German Christmas at the Hager House, Dec 7, 13 & 14
e German Christmas Photos with Santa, December 8

University Plaza & Other Events
e Gingerbread Dash, Sunday, December 8, begins and ends at Meritus Park, using Cultural Trail, 9am
e  Christkindl Markt, Friday, December 13, 3pm-8pm; Saturday, December 14, 10am — 4pm at University
Plaza

Golf Course
Is open for winter hours and rates, 7:30am —5pm, 7 days a week. 2025 season pass memberships are on sale
now.

# of Golfers 195 288




UTILITIES DEPARTMENT

ELECTRIC DIVISION

Service Calls
Sat. 11/30 618 West Church Street — flickering lights; a loose neutral connection was repaired.
Time Out: 8.6-10.8

341 Devonshire Road — partial outage; line crews made repairs at the meter to restore power.
Time Out: 12.25-14.7

Sun.12/1 240 Summit Avenue — partial outage; line crews made repairs to transformer to correct problem.
Time Out: 11.9-13.5

Mon. 12/2  Forrest Drive and Jonathan Street — pole damaged; vehicle struck pole # 1794 in accident.
Time Out: 0.0-7.0

Lamps Replaced New Fixtures Added Changeouts Fixtures Removed

4 0 5 0

- Engineering staff reviewed multiple permits for buildings and fences, performed routine inspections of
HLD electric substations, continued work on multiple construction plans affecting the electric
infrastructure, and created standard details for overhead line construction.

- Bids were released for the purchase of materials used in the construction and maintenance of the
electric utility system.

- The AMI system was used to pull the meter readings to bill the pilot route for the first time.

WASTEWATER DIVISION
Wastewater Treatment Plant at Frederick Street
Date Flow (mgd) Rainfall (inches)
Wednesday, Nov 27, 2024 498 0.00
Thursday, Nov 28, 2024 5.54 0.01
Friday, Nov 29, 2024 4.64 0.00
Saturday, Nov 30, 2024 4.98 0.00
Sunday, Dec 1, 2024 4.92 0.00
Monday, Dec 2, 2024 5.08 0.00
Tuesday, Dec 3, 2024 5.21 0.00
Weekly — Avg. Flow/Total Rainfall 5.05 0.01
Nov — Avg. Flow/Total Rainfall 4.89 0.20
Dec — Avg. Flow/Total Rainfall 5.07 0.00




— Continued winterizing water lines and plant equipment.
— Located electric and fiber to back gate for future integration.
— Routine MVP Plant Work orders & Corrective Work Orders.

Wastewater Collection

Activity Districts L. F. main Feet of lateral # Inspected
CCTV Inspections 17/31 507.3 71 5
Flushing 19 5,911

Collection System Maintenance Tasks

— Backfilled grinder pump canister on Eastwood Drive.

— Hauled stone for stock.

— Tore rail system out of Pump Station 14 for new Muffin Monster to be installed.

—  Flushing crew worked on District 19.
— Installed a new rooter hose on truck.

— CCTV crew worked on GIS issues at Hagers Crossing and blockage issue at 441 West
Antietam Street.

— Pump crew installed new grinder pumps at 11029 Eastwood, SCADA at Pump Station 8,
and assembled new grinder pumps in shop.

Wastewater Division — Customer Call Log Summary 2024

Grinder Odor Ww
Type Blockages . Flushing Pump Other Totals
Pumps Complaints .
Stations
Weekly 10 8 0 0 0 24
YTD 2024 95 74 20 0 0 233 422

Engineering

— Review of Site Development and City Permit Drawings

—  Gathering information for service inquiries
—  Updating GIS databases completed with water projects

Lab
WASTEWATER

— Process and regulatory testing were routine for the week

— Completed QC verifications: weekly DI water (pH, Cl, Conductivity), monthly UV lamp, spec-checks, balance
checks, Quanti-tray seal test, incubator sterilization, monthly pH meter calibration, autoclave bioindicator

verification



— Completed Quarterly MDLs for nutrient analysis
— Collected samples for COVID and other pathogen research studies: Wastewater-SCAN, Biobot, and
CDC-NWSS

Environmental Coordinator & Pretreatment

— Completed Annual Inspection at Conagra

— Completed Berwick and Conagra October surcharges
— Attended LCRR progress meeting

WATER DIVISION

Plant Flows - System Demand (MGD)
Date Willson Breichner Total
11/28/24 10.02 10.02
11/29/24 10.14 10.14
11/30/24 9.94 9.94
12/01/24 10.68 10.68
12/02/24 10.92 10.92
12/03/24 10.97 10.97
12/04/24 10.78 10.78

Average: 10.49

Water Production at R. C. Willson & Pump Station Distribution
e Staff worked on facility maintenance and routine preventative maintenance.

Water Production at Breichner / Edgemont Reservoir

The Edgemont Reservoir pool elevation is currently at 1.71 ft. Site evaluation continues per the contract with
Hazen and Triad. City staff and Hazen and Sawyer continue to work with MDE Dam Safety on the final Dam
Evaluation Report, design criteria, and project schedule.

Water Distribution

o Staff performed customer service work and new meter installations as needed.

o Staff repaired a main break at the intersection of Dewey Avenue and Hillcrest Road.

o Staff repaired a main break at the intersection of East Antietam Street and South Potomac Street.

Laboratory
e Process and regulatory testing were routine for the week.

e Completed QC verifications for monthly UV lamp, spec-checks, balance checks, quanti-tray seal test, and
incubator sterilization.

e (Collected bacteriological monitoring samples for December.

e Collected distribution monitoring — nitrification samples for December.

e (Collected TOC samples for December.

e Collected lagoon discharge sample and prepared bench reagents for R.C. Willson operators.



Engineering

e Construction inspection of ongoing projects

o Review of City permit and site plan drawings

e Review of County building permits

e Updating GIS mapping

e Concept design of upcoming capital improvement projects

Respectfully submitted,

Aot Ao

Scott A. Nicewarner, City Administrator



.__ \ .--\_1_. VIR Tune in t

&ﬂ@ﬁﬂ’ﬁ“’f&q@

FRIDAY, DECEMBER6 2024

!.IGHJS ON AT TPM

-
i J\.
' a
_‘_', i, a _.: ~."'
"? ¥ 'l:" ,'r-' 1I.I .. 5 ]
v ! ¥ :. 1\{. x ':‘",.:_
e [~ | e
l'.ff i
f -
#ﬂ:ﬂ f b
; : s
-l i
;; ' R
-

rexsentad FE%GM

TRUST : -~
hagerstownmd.org/cpl et "E2y"

.m\
,f/ . \ '*4 \

rye

7 oayé

" B ® & & & & 5 & 2 2 5 »

throughout the
month of December to

Tune in to 90.3 FM
5pm — Tlpm through December 31

R,

Sponsored by: Wellpoint, Maryland Physicians Care, FedEx, & The Maryland Theatre
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Fit Room at Fairgrounds Park at Fairgrounds Park
Monthly Calendar For December 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6 7
8:15a-9:45a 8a-9a Slow Flow Yoga | 6p-7p Buti Yoga #8558 | 8a-9a Slow Flow Yoga | 6p-7p Aerial Stretch 3:15p-4:45p 8a-9a Slow Flow Yoga
Gymnastics for Kids, #8615 #8615 #8668 Gymnastics for Kids, #8618
Intermediate #8647 7p-8p Belly Dance 12p-4p CPR and First 7:15p-8:15p Aerial Preteam #8653
9:45a-11a Gymnastics | #8552 Aid #8563 Tricks #8703 4:45p-5:45p
for Kids, Preteam Gymnastics for Kids
#8653 #8641
11a-12p Gymnastics for
Kids #8634
12p-1:15p Gymnastics
for Kids, Preteam
#8653
8 9 10 11 12 13 14
8:15a-9:45a 8a-9a Slow Flow Yoga | 6p-7p Buti Yoga #8558 | 8a-9a Slow Flow Yoga | 6p-7p Aerial Stretch 3:15p-4:45p 8a-9a Slow Flow Yoga
Gymnastics for Kids, #8615 #8615 #8669 Gymnastics for Kids, #8618
Intermediate #8647 9a-2p Holiday Potluck 7:15p-8:15p Aerial Preteam #8653 4p-8p Johns 60th
9:45a-11a Gymnastics Tricks #8704 4:45p-5:45p Birthday - Jeannie
for Kids, Preteam Gymnastics for Kids Kershner
#8653 #8641
11a-12p Gymnastics for
Kids #8634
12p-1:15p Gymnastics
for Kids, Preteam
#8653
2p-3p Aerial Stretch
4p-8p Georgia Martin -
Gillian's 16th Birthday
Party
15 16 17 18 19 20 21
8:15a-9:45a 8a-9a Slow Flow Yoga | 6p-7p Buti Yoga #8558 | 8a-9a Slow Flow Yoga | 6p-7p Aerial Stretch 3:15p-4:45p 8a-9a Slow Flow Yoga
Gymnastics for Kids, #8615 #8615 #8670 Gymnastics for Kids, #8618
Intermediate #8647 7:15p-8:15p Aerial Preteam #8653
9:45a-11a Gymnastics Tricks #8705 4:45p-5:45p
for Kids, Preteam Gymnastics for Kids
#8653 #8641
11a-12p Gymnastics for
Kids #8634
12p-1:15p Gymnastics
for Kids, Preteam
#8653
22 23 24 25 26 27 28
8:15a-9:45a 8a-9a Slow Flow Yoga 8a-9a Slow Flow Yoga | 6p-7p Aerial Stretch 3:15p-4:45p 8a-9a Slow Flow Yoga
Gymnastics for Kids, #8615 #8615 #8671 Gymnastics for Kids, #8618
Intermediate #8647 7:15p-8:15p Aerial Preteam #8654
9:45a-11a Gymnastics Tricks #8706 4:45p-5:45p

for Kids, Preteam
#8653

11a-12p Gymnastics for
Kids #8634

12p-1:15p Gymnastics
for Kids, Preteam
#8653

2p-3p Aerial Stretch
#8689

Gymnastics for Kids
#8642

Page : 1 of 2
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2:07 PM
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Sunday
29

8:15a-9:45a
Gymnastics for Kids,
Intermediate #8648
9:45a-11a Gymnastics
for Kids, Preteam
#8654

11a-12p Gymnastics for
Kids #8635

12p-1:15p Gymnastics
for Kids, Preteam
#8654

Fit Room at Fairgrounds Park at Fairgrounds Park
Monthly Calendar For December 2024

Monday
30

8a-9a Slow Flow Yoga
#8615

31

Tuesday

Wednesday

Thursday

Friday

Saturday
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