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CITY OF HAGERSTOWN, MARYLAND
STATUS & INFORMATION REPORT

NO. 40 FOR 2024

To Members of the City Council:

October 4, 2024

OCTOBER 2024

For additional information and a complete list of City events, please visit our
Calendar of Events on the City’s website at http.//www.hagerstownmd.org/calendar.aspx

Questions about any of the Downtown Event listed, please email events@downtownhagerstown.org

Visit Hagerstown Parks & Recreation website and flip through the Spring/Summer 2024 digital Program Guide
https://www.hagerstownmd.orq/145/Parks-Recreation

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
Mayor & Council Washington Goes Fiber Fest
Work Session Purple Movie Night University Plaza
2:30 PM Ghostbusters: 9 AM
Frozen Empire Movie | Demonstrations,
University Plaza Fiber Vendors
/M Event is for fiber
) enthusiasts of all
Floating Beauty After
ages and
Dark at the experiences
Washington (?ounty Connect with other
Museum of Fine Arts )
; fiber lovers and
and City Park Lake :
work on projects
5PMto 7:30 PM
Inspired by the
exhibition Floating
Beauty: Women in the
Art of Ukiyo-e
Hands-on Activity:
Design a Family
Lantern. At 7:20 PM,
lanterns released on
City Park Lake
7 8 9 10 11 12
Mayor & Council City Park Ghost Tours | Yard Sale
Work Session Hager House Fairgrounds Park
4 PM 7 PM & 8 PM 7 AM to 2 PM

Hager House: $15
One-Hour Indoor Tour

City Park @ Dark: $10
One-Hour Walking
Tour on Legends of
City Park

Register at
www.hagerhouse.org

Harvest Hoedown
Fairgrounds Park
11 AM to 3 PM

Scarecrow making,
pumpkin and hand
painting, petting
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http://www.hagerstownmd.org/calendar.aspx
mailto:events@downtownhagerstown.org
https://www.hagerstownmd.org/145/Parks-Recreation

13 14 15 16 17 18 19
Mayor & Council City Park Ghost Tours | Voltage Wrestling:
Work Session Hager House Hub City Classic
4 PM 7PM & 8 PM University Plaza
6 PM
Hager House:$15 |
One-Hour Indoor Tour .
Beginner
City Park @ Dark: $10 Paranormal
One-Hour Walking Investigation
Tour on Legends of City Park Train Hub
City Park 6 PM to 9:30 PM
Register at $25 per person
www.hagerhouse.org |
City Park Ghost
Tours
Hager House
7PM & 8 PM
20 21 22 23 24 25 26
Mayor & Council Drive-Thru City Park Ghost Tours | Howl-O-Ween Dog
Regular Session Trick-or-Treat Hager House Costume Parade
7 PM Fairgrounds Park 7PM & 8 PM Fairgrounds Park
4PMto7PM 11 AM
Tickets entry by hour — Halloween Elock Pa.rty Early Registration:
. L S. Potomac Street in )
please arrive within $10 -- On-Site: $15
the hour of your powntown
. . 5:30 PM to 7:30 PM Pet-friendly treats,
ticketed time o
. ) Prizes: Best
. Trick-or-Treat, Prizes .
Tickets: Friends, Best
Best Costume and .
www.1069theeagle.co Dressed, Funniest,
Bounce House .
m Creative, Super Dog
and Team USA
Pre-Parade Trick-
or-Treat
Downtown
4PMto6PM
97t Alsatia
Mummers Parade
Downtown
6 PM
27 28 29 30 31
No Mayor & Council .
Scheduled o Ha' py

For additional information and a complete list of City events, please visit our

Calendar of Events on the City’s website at http://www.hagerstownmd.org/calendar.aspx



http://www.1069theeagle.com/
http://www.1069theeagle.com/
http://www.hagerstownmd.org/calendar.aspx

UPCOMING MEETINGS

To obtain City Department or City Boards and Commissions meeting information,
please visit https://www.hagerstownmd.org/27/Government.

We encourage you to visit our website at https://www.hagerstownmd.org for all City-related updates.

Other inquiries may be made by visiting the City Resident 311 page at
https://www.hagerstownmd.org/841/Services

COMMUNICATIONS

This Week’s Headlines & Media Releases:

- “Thunder in the Square” Event to Close Downtown Streets

- Sept. 28 Event to Close Portions of Pangborn Blvd. and Security Rd.

- Potomac Edison Sends Crews to Help with Tropical Storm Helene Outages
- “Thunder in the Square” Event Friday Canceled Due to Weather

- Halfway Boulevard Lane Closures Through Oct. 11 for Road Improvements
- Getto Know Candidates at Upcoming Forums

- Temporary Speed Cushions Installed on Dual Highway in Hagerstown

- Feedback Sought About Hagerstown Traffic Safety Concerns

- Hagerstown Business Accepting Donations to Help N. C. Hurricane Victims
- Meritus School of Osteopathic Medicine Gets Approval for First Class

- Maryland Libraries Affected by SAILOR Network Outage in Wake of Fire

- Traffic Advisory: Thunder in the Square

- Traffic Advisory: ColorSplash 5K

This Week's Video Projects

- Mayor & Council Work & Session
- Hagerfest Muralist Video Post Production

Channel 25 Hub City Now Programming:

- Mayor & Council Meeting

- “Council wRap”

- “Homecoming of Hope” Event

- “State of the City” Event Presentation

- Hagerfest Muralist Video

- The Greens at Hamilton Run :30 Promo

- Visit Hagerstown :30 Promo

- Fit Room :30 Promo

- Mayor & Council Community Organization/Agency Leaders Discussion Clips
- “Council wRap” Promo


https://www.hagerstownmd.org/27/Government
https://www.hagerstownmd.org/
https://www.hagerstownmd.org/841/Services

City Website:

- www.hagerstownmd.org attracted 7,487 user visits for the week of Sept. 26-Oct. 2

- The most popular top entrances (the first page users accessed on the website):

1. Home Page 1,859
2. Online Payment Portal Page 1,568
3. Utility Billing Page 743
4. Search Page 298
5. Police Page 383
6. Jobs Page 240
7. Ghost Tours Page 227
8. Bids Page 199
9. Parks & Recreation Page 127
10. Skate Park Page 98

- Top searches

HE director

Electronics recycling day event
Jobs

| moved out how to stop service
Disconnection bill

vk wN e

COMMUNITY ENGAGEMENT

Check out the Murals from Hagerfest Music and Art Festival. If you haven’t seen them, take a stroll
around Downtown. They are amazing!


http://www.hagerstownmd.org/

OUR NEWEST MURAL
ADDITIONS IN DOWNTOWN

HAGERSTOWN MAIN STREET &
A&E DISTRICT!
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Phil Seth “Hub City”
N. Potomac Street, University District Parking
Garage

Jason Tetlak “locals only”

19 Rochester Place Hagerstown Cultural Trail,
Hatter’s Plaza

Kirsgen Sz-mdli ‘rner of

de Las Hadas”

HAYSALLEY expression”
'.' hagerfest 60 W WASHINGTOMN ST AT WAREHAM ALLEY

MUSIC & ART



DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

Economic Development
Staff attended the 105" Annual Meeting of community partner, the Washington County Chamber of Commerce
on Thursday, September 26.

Community Development
Staff met with Hagerstown Youth Council Partner Group members to discuss how to best support the HYC in
their upcoming session!

Department Representation at Events
Hagerstown Youth Council members supervised yard games for youth during the Washington Goes Purple
Recovery Walk at Meritus Park on Saturday, September 28!

ENGINEERING

1. Consolidated Transportation Plan — staff participated in a virtual meeting with MDOT and the State
Highway Administration in advance of the annual CTP Tour scheduled for October 17 at the
Washington County Public Safety Training Center.

2. City Hall Annex (32 N. Potomac Street) — the elevator is being installed, and punch list work is being
completed on both floors. The contractor’s schedule has work being completed by the end of October.

3. Eldridge Drive Warehouse — demolition is nearly complete, and the footers for the structural steel
bracing system are being installed. The project is still on schedule to allow the Fire Department’s
administrative staff to move to that facility in December.

4, Engineering Statistics
Calendar Year 2024

Description Week of 09/30/24 TOTALS
Traffic complaints received 3 128
Work Orders completed 3 109
Traffic counts completed 0 24
Construction Projects

Week of 09/30/24 Calendar Year 2024
Description TOTALS
Construction 0 10
Projects advertised for bids
RFP’s Advertised 1 8
Projects under construction 16 16
Projects completed 0 2




FIRE

9/25/24 - 10/1/24

Total Incidents (City only) 69 Mutual Aid to surrounding FDs 10

. Unit Responses 136 | e Halfway FD 3

. Fire/Rescue Responses 39 . Maugansville FD 1

] EMS Responses 20 . Funkstown FD 5

] Other Responses 10 . Longmeadow FD 0

Inspections/System Tests 48 ] Other 3

Community Events, Smoke Alarm 4

Installs
Significant Incidents
No significant incidents this week.

PLANNING & CODE ADMINISTRATION
Report unavailable
POLICE

STATS (09/26/2024 — 10/02/2024)
Calls for Service: 1741 Field Interviews: 4
Arrests/Warrants Served: 12 Moving Violations: 23
Domestic Violence Calls: 19 Safety Repair Orders: 3
DUI Arrests: 1 Warnings: 47
Reports Filed: 106

Media: On Saturday, September 28 officers attempted to stop a subject on a bicycle at E Washington Street
and Cannon Avenue. The bicyclist, later identified as Caden Taylor (age 21 of Hagerstown), fled tossing a loaded
handgun he had on him. He proceeded to flee on foot and was arrested by officers. During a search incident to
arrest a second loaded handgun, over 740 pressed fentanyl pills and cash were recovered. Officers are doing

everything they can to get illegal guns and drugs off the streets.




Congratulations: The recent graduates of the police academy completed all phases of field training and have
been certified for solo patrol. Officers Dupre and Yontz have been assigned to Alpha Platoon. Officer Frisosky
has been assigned to Baker Platoon. Officers Basta and Ward have been assigned to Charlie Platoon. We
congratulate them and wish them well as they continue their careers with the Hagerstown Police Department.




PUBLIC WORKS

GENERAL PARKING SYSTEM DATA

Current Previous
Week Week
Number of Permit A & E Deck 187 173
Holders
University District 297 297
Deck
Hub City Garage 57 55
Number of Student Central & 56 57
Permits Rochester Lots
Number of Patrons Using A & E Deck 1705 1702
Decks
University District 1585 1604
Deck
Hub City Garage 474 470
Number of Citations (Includes 738 152
Issued Warnings)
83% Sa @ 91% Fr @
Peak Occupancy (%) A & E Deck 3PM SPM
University District 49% Mo 49% Mo
Peak Occupancy (%) Deck @10AM @10AM
, 14% We @ 12% We
[»)
Peak Occupancy (%) Hub City Garage Noon @10AM




A&E PARKING DECK WEEKLY OCCUPANCY
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HUB CITY PARKING GARAGE OCCUPANCY
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DOWNTOWN EVENTS
Event Name Date Location
MD Motorcoach Association 09/24/2024 Maryland Theatre
BISFA Concert 09/26/2024 Maryland Theatre
Z0S0O 09/27/2024 Maryland Theatre
Top of the World Carpenter 09/28/2024 Maryland Theatre
Tribute
Taste of the Towns 09/29/2024 Maryland Theatre,
University Plaza
CENTRAL MAINTENANCE GARAGE REPAIR DATA
Current Previous
Week Week
DCED 0 0
Planning & Code 2 0
Fire 7 0
Engineering 2 0
Parks & Recreation 2 2
Public Works 6 11
Police 4 17
Water 4 7
Wastewater 3 10
Light 1 0
Human Resources 0 0
Weekly Totals 31 47
Yearly Total 756 725




STREET SWEEPING DATA

Month for 2024 Number of Miles of Streets
Swept

January 518
February 1075
March 452
April 779
May 1053
June 1227
July 875
August 1153
September 1055
Total Miles Swept for 2024 8187

BULK TRASH COLLECTIONS

Month for 2024 Number of Collections

January 28

February 26

March 36

April 44

May 42

June 53

July 34

August 40

September 28

Total Bulk Trash Collections for 2024 331
PROPERTY ABATEMENTS COMPLETED

Month for 2024 Number of Property

Abatements

January 12

February 14

March 19

April 22

May 64

June 32

July 87

August 57

September 50

Total Abatements by PW for 2024 357

AFTER HOURS CALL BACKS

Tuesday, September 24, 2024 @ 6:48PM: Parking System Supervisor was notified by staff that the credit card
machines were not working at A&E and University parking decks A technician was called in to power cycle the
modem at the server and all systems went back to regular operation.




PARKS AND RECREATION

City Park Train Hub

The site is open this weekend, Friday and Saturday from 10am —4pm, and is hosting a private pavilion rental on
Saturday, October 5 from 2pm — 6pm.

Fit Room
See Fit Room report attached with weekly recreation classes. No private rentals are scheduled for this
weekend.

Hager House
The site is open this weekend, Friday and Saturday from 10am — 4pm. Staff is preparing for Ghost Tours on 4
dates in October. Flyer attached.

Outdoor Programs

. NEW PROGRAM, begins 10/8 — Tennis All Stars, Youth & Adult, Tuesdays 5pm at Pangborn Park.

. Pickleball, Mondays at 6pm, Pangborn Park. Due to rain, a make-up Pickleball class will take place on
Thursday, October 3 at 6pm at Pangborn Park.

Park Events
. Friday, October 4, 5 — 8pm, City Park Lake/Pod — Floating Beauty Lanterns on the Lake (7-8pm)
° Saturday, October 5, 9am — 11:30am, City Park Band Shell — Out of the Darkness Walk

University Plaza

. Friday, October 4, Washington Goes Purple Outdoor Movie, 5pm-10pm
° Saturday, October 5, Fiber Fest, 9am —4pm
Golf Course
# of Golfers *155 437
*Closed 9/30 & 10/1 for
rain

UTILITIES DEPARTMENT

ELECTRIC DIVISION

Service Calls

Fri. 9/27 1001 Rose Hill Avenue — lines down; the customer was advised to call an electrician for repairs
to the service entrance cable that pulled loose from the house.
Time Out: 16.7-17.6



Service Calls continued

Sat. 9/28

404 Liberty Street — lines down; lines were found to be communication.
Time Out: 18.2-19.5

1538 Kensington Drive — total outage; the customer’s main breaker tripped.

Time Out: 19.5-20.0

Mon. 9/30
Out: 19.2-20.5

Tues. 10/1
Out: 18.5-20.5

Wed. 10/2

314 North Locust Street —trees on lines; a branch was removed from the triplex service. Time

639 West Washington Street — lines down; large tree branch pulled service from house. Time

347 Belview Avenue — lines down; large tree pulled the service loose.
Time Out: 19.0-20.0

Lamps Replaced

New Fixtures Added

Changeouts

Fixtures Removed

4 0

1

0

- Engineering staff reviewed multiple permits for buildings, fences, etc.

- Multiple Make-Ready-Work applications have been reviewed for Comcast pole attachments.

- Staff continues to work with Maryland PSC and OPC staff on Rate Case 9744.

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, Sept 25, 2024 458 0.00
Thursday, Sept 26, 2024 5.21 0.11
Friday, Sept 27, 2024 5.10 0.03
Saturday, Sept 28, 2024 5.39 0.19
Sunday, Sept 29, 2024 5.20 0.00
Monday, Sept 30, 2024 5.55 0.29
Tuesday, Oct 1, 2024 6.04 0.18
Weekly — Avg. Flow/Total Rainfall 5.30 0.80
Sept — Avg. Flow/Total Rainfall 5.23 1.36
Oct — Avg. Flow/Total Rainfall 6.04 0.18

— Disassembled and cleaned probes on pressurization tank.
— Replaced broken flights Final #1 drag and removed grit.

— Continued replacing lights and defective wiring in Operations building.

— Routine MVP Plant Work orders & Corrective Work Orders.




Wastewater Collection

SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # Inspected
CCTV Inspections 10, 31 300, 1767 44, 403.8 1,26
Flushing 17,31 3273, 1049

Collection System Maintenance Tasks

Stocked pump supplies, built workbench for shop, hauled stone for Light
Department and for Collections stockpile.
Replaced grinder pump yoke assembly at 20113 Teakwood Drive.
Installed blacktop at 1234 Crescent Road.

Rebuilt grinder pumps

Took 526 to CMG for repair.
CCTV worked on Rose Hill Avenue to verify blockage was not on City side.
CCTV and flusher crew worked at Hager’s Crossing, Buell Court and Potter Bell Way for GIS.
Cleaned Pump Station 30 for new pump install.

Flushed District 17.

Worked on grinder pumps at 20109 and 20113 Teakwood Drive.
Gathered material for Pump Station 14 Muffin Monster project.

Wastewater Division — Customer Call Log Summary 2024

Grinder Odor ww
Type Blockages . Flushing Pump Other Totals
Pumps Complaints .
Stations
Weekly 0 2 0 0 0 5 7
YTD 2024 71 48 16 0 0 198 333

Engineering

Review of Site Development and City Permit Drawings

Gathering information for service inquiries
Updating GIS databases completed with water projects




Lab

WASTEWATER
— Process and regulatory testing were routine for the week
— Completed QC verifications: weekly DI water (pH, Cl, Conductivity), monthly Quanti-tray seal test,
monthly balance verification
— Collected samples for COVID and other pathogen research studies: Wastewater-SCAN, Biobot, and
CDC-NWSS
— Lachat nutrient analyzer under repair status
— Ongoing interviews for vacancy

Environmental Coordinator & Pretreatment
— No updates for this period

WATER DIVISION

Plant Flows - System Demand (MGD)
Date Willson Breichner Total
09/26/24 11.04 11.04
09/27/24 11.24 11.24
09/28/24 11.07 11.07
09/29/24 10.96 10.96
09/30/24 11.18 11.18
10/01/24 11.25 11.25
10/02/24 11.40 11.40

Average: 11.16

Water Production at R. C. Willson & Pump Station Distribution

e Staff worked on facility maintenance and routine preventative maintenance.

e Staff attended training for licensing compliance.

e Staff repaired high service pump & motor and worked on camera system issues.

Water Production at Breichner / Edgemont Reservoir

The Edgemont Reservoir pool elevation is currently at 1.76 ft. Site evaluation continues per the contract with
Hazen and Triad. City staff and Hazen and Sawyer continue to work with MDE Dam Safety on the final Dam
Evaluation Report, design criteria, and project schedule.

Water Distribution
e Staff performed customer service work and new meter installations as needed.




Laboratory
e Process and regulatory testing were routine for the week.

e Completed QC verifications for new lot of colilert media, new lot of bacteriological bottles, monthly quanti-
tray seal test, and monthly balance verification.

e (Collected bacteriological monitoring samples for October and collected lagoon sample.

Collected nitrification monitoring samples and collected one (1) water line test sample.

e Collected monthly TOC sample and prepared bench reagents for R.C. Willson operators.
e Collected annual IOC sample, metals and arsenic.

e Assessed new water sample locations and processed reports for September.
Engineering City County

Site Plans - -

Preliminary Plats - -

Grading Plan - -

Final Plat - -

Building Permits 20 10

Development Plan - 2

e Construction inspection of ongoing projects

Review of City permit and site plan drawings

Review of County building permits

Updating GIS mapping

Concept design of upcoming capital improvement projects

Respectfully submitted,

Aot Aol

Scott A. Nicewarner
City Administrator

FIT ROOM SCHEDULE * EVENT PICTURES




REGISTER ONLINE @
WWW.HAGERHOUSE.ORG
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Fit Room at Fairgrounds Park at Fairgrounds Park
Monthly Calendar For October 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
6p-7p Buti Yoga #8556 | 12p-4p CPR and First 6p-7p Aerial Stretch 3:15p-4:45p 8a-9a Slow Flow Yoga
Aid #8561 #8661 Gymnastics for Kids, #8617
7:15p-8:15p Aerial Preteam #8651
Tricks #8696 4:45p-5:45p
Gymnastics for Kids
#8639
6 7 8 9 10 11 12
8:15a-9:45a 8a-9a Slow Flow Yoga | 9a-3p Maryland 8a-9a Slow Flow Yoga | 10a-3p FedEx Hiring 3:15p-4:45p 8a-9a Slow Flow Yoga
Gymnastics for Kids, #8614 Physicians Care - #8614 Event Gymnastics for Kids, #8617
Intermediate #8645 7p-8p Belly Dance Sisson Collier 6p-7p Aerial Stretch Preteam #8651
9:45a-11a Gymnastics | #8551 6p-7p Buti Yoga #8556 #8662 4:45p-5:45p

for Kids, Preteam

7:15p-8:15p Aerial

Gymnastics for Kids

#8651 Tricks #8697 #8639
11a-12p Gymnastics for
Kids #8632
12p-1:15p Gymnastics
for Kids, Preteam
#8651
13 14 15 16 17 18 19
8:15a-9:45a 8a-9a Slow Flow Yoga | 6p-7p Buti Yoga #8556 | 8a-9a Slow Flow Yoga | 6p-7p Aerial Stretch 3:15p-4:45p 8a-9a Slow Flow Yoga
Gymnastics for Kids, #8614 #8614 #8663 Gymnastics for Kids, #8617
Intermediate #8645 9:15a-10:15a Actively 9:15a-10:15a Actively 7:15p-8:15p Aerial Preteam #8651 11:30a-12:30p Moms,
9:45a-11a Gymnastics | Ageless- Functional Ageless- Functional Tricks #8698 4:45p-5:45p Babies, 'n Afrobeats
for Kids, Preteam Fitness #8727 Fitness #8727 Gymnastics for Kids #8583
#8651 #8639 12:45p-1:45p Kid's
11a-12p Gymnastics for Afrofusion Dance
Kids #8632 #8587
12p-1:15p Gymnastics
for Kids, Preteam
#8651
20 21 22 23 24 25 26
8:15a-9:45a 8a-9a Slow Flow Yoga | 6p-7p Buti Yoga #8556 | 8a-9a Slow Flow Yoga | 6p-7p Aerial Stretch 3:15p-4:45p 8a-9a Slow Flow Yoga
Gymnastics for Kids, #8614 #8614 #8664 Gymnastics for Kids, #8617
Intermediate #8645 9:15a-10:15a Actively 9:15a-10:15a Actively 7:15p-8:15p Aerial Preteam #8651 11:30a-12:30p Moms,
9:45a-11a Gymnastics | Ageless- Functional Ageless- Functional Tricks #8699 4:45p-5:45p Babies, 'n Afrobeats
for Kids, Preteam Fitness #8727 Fitness #8727 Gymnastics for Kids #8583
#8651 7p-8p Belly Dance #8639 12:45p-1:45p Kid's
11a-12p Gymnastics for| #8551 6:30p-7:30p Zumba Afrofusion Dance
Kids #8632 Halloween Dance Party | #8587
12p-1:15p Gymnastics #8612
for Kids, Preteam
#8651
2p-6p Isabella
Schianodicola - First
Birthday
27 28 29 30 31
8:15a-9:45a 8a-9a Slow Flow Yoga | 6p-7p Buti Yoga #8557 | 8a-9a Slow Flow Yoga
Gymnastics for Kids, #8614 #8614
Intermediate #8645 9:15a-10:15a Actively 9:15a-10:15a Actively
9:45a-11a Gymnastics | Ageless- Functional Ageless- Functional
for Kids, Preteam Fitness #8727 Fitness #8727
#8651 7p-8p Belly Dance
11a-12p Gymnastics for| #8551
Kids #8632
12p-1:15p Gymnastics
for Kids, Preteam
#8651
1:30p-2:30p Aerial
Stretch #8685
Page : 1 of 1 Oct 2, 2024 10:22 AM
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University Plaza at University Plaza
Monthly Calendar For October 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
5p-10p WGP Movie 9a-4p Fiber Fest
Night
6 7 8 9 10 11 12
13 14 15 16 17 18 19
9a-12p Walk for
Freedom
5p-7:30p Voltage
Wrestling
20 21 22 23 24 25 26
4p-6:30p Alsatia
Mummer's Parade Kid
Corral- Hosted by
Discovery Station
27 28 29 30 31
Page : 1 of 1 Oct 2, 2024 10:26 AM
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