77 CITY OF HAGERSTOWN, MAR YLAND
Hagerstown STATUS & INFORMATION REPORT
Y NO. 31 FOR 2024

To Members of the City Council:

August 2, 2024

AUGUST 2024

For additional information and a complete list of City events, please visit our

Calendar of Events on the City’s website at http://www.hagerstownmd.org/calendar.aspx

Questions about any of the Downtown Event listed, please email events@downtownhagerstown.org
Visit Hagerstown Parks & Recreation website and flip through the Spring/Summer 2024 digital Program Guide

https://www.hagerstownmd.orq/145/Parks-Recreation

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
2 3
Food Truck Fridays
100 Wareham Alley
11 AMto 2 PM
Kreeative Kreations
Soul Food
4 6 7 9 10
Hagerstown Mayor & Council Hub City Garage Food Truck Fridays Hager House
Municipal Band Work Session Grand Opening 100 Wareham Alley Plein Air
City Park Bandshell 4 PM 5:30 PM 11 AM to 2 PM Art Festival
7 PM Cielito Linda City Park
Mexican Cuisine 10 AM to 4 PM

National Night Out
Fairgrounds Park
5PMto 8 PM

Midweek Music &
Market
University Plaza

6 PM to 8 PM
Faycez U Know
featuring Halima
Peru

Go-Go Music

Encounter Music
Series — Hosted by
Valor Ministries
City Park Bandshell
7 PM

Washington Goes
Purple Outdoor
Movie Night
University Plaza

7 PM
Ghostbusters:
Frozen Empire

Krumpe’s Donut Alley
Rally 5K Run/Walk
Benefits Wounded
Warrior Project

912 Maryland Avenue
7:30 PM



http://www.hagerstownmd.org/calendar.aspx
mailto:events@downtownhagerstown.org
https://www.hagerstownmd.org/145/Parks-Recreation

11 12 13 14 15 16 17
Hagerstown Mayor & Council Midweek Music & FREE Food Truck Fridays Augustoberfest
Municipal Band Work Session Market Community Fair 100 Wareham Alley Volksmarch
City Park Bandshell 4 PM University Plaza 35 W. Baltimore St. | 11 AM to 2 PM University Plaza
7 PM 6 PM to 8 PM Bounce House/ TBD 7 AM to 2 PM
Hadly Face Painting/
Country/Soul/Blues | Games/Food &
Giveaways Twilight Tours
City Park
Encounter Music 6 PM to 8 PM
Series — Hosted by | Farmers Market
Valor Ministries Hatters Plaza
City Park Bandshell | 19 Rochester Place | g tdoor Movie
7 PM in Downtown City Park
3PMto7PM Footloose!
7 PM
18 19 20 21 22 23 24
Hagerstown Mayor & Council Midweek Music & Food Truck Fridays
Municipal Band Work Session Market 100 Wareham Alley
City Park Bandshell 7 PM University Plaza 11 AM to 2 PM
7 PM 6 PM to 8 PM Eklectic Coffee Bar
Corey El & The Fam Coffee/Baked Goods
Soul/Funk/Pop
End of Summer
Encounter Music Block Party
Series — Hosted by South Potomac Street
Valor Ministries 5PMto 7:30 PM
City Park Bandshell
7 PM
25 26 27 28 29 30 31
Latin Festival Mayor & Council Encounter Music Food Truck Fridays
University Plaza Regular Session Series — Hosted by 100 Wareham Alley
11AMto 7 PM 7 PM Valor Ministries 11 AM to 2 PM
Music/Food/Vendors City Park Bandshell Diego’s World

and More!

7 PM

Latin American Cuisine

For additional information and a complete list of City events, please visit our
Calendar of Events on the City’s website at http://www.hagerstownmd.org/calendar.aspx

UPCOMING MEETINGS

To obtain City Department or City Boards and Commissions meeting information,
please visit https://www.hagerstownmd.org/27/Government.

We encourage you to visit our website at https://www.hagerstownmd.org for all City-related updates.

https://www.hagerstownmd.org/841/Services.

Other inquiries may be made by visiting the City Resident 311 page at



http://www.hagerstownmd.org/calendar.aspx
https://www.hagerstownmd.org/27/Government
https://www.hagerstownmd.org/
https://www.hagerstownmd.org/841/Services

COMMUNICATIONS

This Week's Headlines & Media Releases:

- Hogan Calls Out ‘Project 2025’ in Opinion Piece: Political Notebook

- Aaron Brooks on the Olympics: ‘Let’s Just Go Wrestle’

- Hagerstown a City ‘in Crisis and Under Siege’: Corderman’s Letter Sparks Debate, Outcry
- Hagerstown Officials Talk about Steps to Address Violent Crime, Drug Epidemic
- Washington County is Celebrating its 250" Anniversary

- HCC Students Get Expanded Cybersecurity Training Opportunities

- Hagerstown Native Receives Promotion Aboard USS Boxer

- One Injured in Shooting Sunday in Hagerstown’s East End

- Portion of South Cannon Avenue Closed through Wednesday

- Anthony Napoli Recently Appointed Transit Director

- Board of Elections Hosts Open House on Thursday

- Asthe Airport’s Business Expands, Officials Eye Further Growth

- Kelsey Keadle Appointed Agriculture Business Specialist

- Body Camera Footage Shows WVSP Response to Hagerstown Man Who Died

- Press Release: The Franklin Grand Opening

- Press Release: 2024 Hager House Plein Air Free Art Festival

- Traffic Advisory: S. Cannon Avenue

- Traffic Advisory: The Terrace

This Week's Video Projects

- Various Drone Footage
- MDWK Music & Market Event Footage

Channel 25 Hub City Now Programming:

- Mayor & Council Meeting

- “Council wRap”

- “State of the City” Event Presentation

- “Decades” Music Series Promo

- Events Calendar Video

- “Building City Park Lake” Series

- Potterfield Pool :30 Promo

- The Greens at Hamilton Run :30 Promo

- Fit Room :30 Promo

- Clara Barton Memorial Dedication Event Video
- Hagerstown Field House Topping Out Ceremony Video
- Hager House Plein Air Free Art Festival Video

- “Council wRap” Promo



City Website:

- www.hagerstownmd.org attracted 7,019 user visits for the week of July 25-31

- The most popular top entrances (the first page users accessed on the website):

1. Home Page 2,071
2. Online Payment Portal Page 1,502
3. Utility Billing Page 638
4. Search Page 276
5. Bids Page 247
6. Police Page 228
7. Potterfield Pool Page 227
8. Parks & Recreation Page 181
9. Jobs Page 134
10. Trash & Recycling Page 129

- Top searches

1. Jobs

2. Pay my bill

3. Housing

4. Grants

5. Property tax rate

COMMUNITY ENGAGEMENT

e Awarded $100,000 for a Community Health & Safety grant from DHCD which will go to the
beautification of Market Walk and Wellers Alley

e NEW EVENT: HAGERFEST in Downtown Hagerstown & The Cultural Trail on Saturday, September 21,
from 11lam —7pm
o Introducing HAGERFEST — Saturday, September 21 from 11 AM to 7 PM
Arts and Music Festival you can enjoy with the whole family! Going down the length of the
cultural trail will be kids activities, vendors, music, and more!

DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

Department Representation at Events

On Monday, July 29 staff attended the groundbreaking ceremony for the Horizon Goodwill Industries Horizon
Market at 200 N. Prospect St. This venture will offer fresh food and household staples to the downtown
neighborhood and will provide access to healthier eating options, as well as providing job training opportunities
in grocery retail.



http://www.hagerstownmd.org/
https://www.hagerstownaande.org/hagerfest-murals
https://www.hagerstownaande.org/hagerfest-murals

Grand Openings & Anniversary Celebrations

On Thursday, August 1 we celebrate the Grand Opening and Ribbon Cutting Ceremony for Vital Care of
Hagerstown at 1185 Imperial Drive, Suite 101. Vital Care of Hagerstown is a Home Infusion & Specialty
Pharmacy, helping improve the quality of life for patients, helping physicians manage complex disease states
and facilitating administration of medications that are difficult to store and/or administer.

FIRE

7/24/24 —7/30/24

Total Incidents (City only) 62 Mutual Aid to surrounding FDs 16
. Unit Responses 98 . Halfway FD 5
. Fire/Rescue Responses 21 . Maugansville FD 1
] EMS Responses 32 J Funkstown FD 8
] Other Responses 9 J Longmeadow FD 0
Inspections/System Tests 19 . Other 3
Community Events, Smoke Alarm Installs | 3

Significant Incidents

No significant incidents this week.

PLANNING & CODE ADMINISTRATION

Historic District Commission:
HDC- 2024-35 — 425 North Potomac Street — Fence.
The next HDC meeting will be held August 8, 2024 @ 4:00 pm.

Board of Zoning Appeals:
7 —2024-01 — 309 South Potomac — Administrative Appeal.

7 —2024-04 — 15 High Street — Special Exception & Variance.

7 —2024-05 — 30 Nottingham Road — Enlargement of a Special Exception.
The next hearing date is August 8, 2024, at 7:00 p.m.

Zoning Verification Letters issued for the following properties:
1730 Edgewood Hill Circle- 1732-1758 Dual Highway.
530 North Locust Street.

Zoning Certificates issued for the following properties:
530 North Locust Street — NV5's Locust St Project.

Planning Commission:
The next Planning Commission Meeting will be held July 31, 2024 @ 7:00 pm.

Development Review Plans received.
SA —2024-06- Pen-Mar Realtors Land Development — 300 Cameo Drive.
S-2024-08 — Sarno Properties LLC. Lots 6A & 6B — 731-733 Jefferson Boulevard.



POLICE

Calls for Service: 1710 Field Interviews: 13
Arrests/Warrants Served: 26 Moving Violations:

Domestic Violence Calls: 22 Safety Repair Orders: 1
DUI Arrests: - Warnings: 47
Reports Filed: 127

Media Release: On 8/1/24 at about 11:00pm, HPD responded to the 300 block of N Jonathan St for a shooting
incident. The male victim, later identified as Tyrone Earl Nelson (age 45 of Waynesboro PA), was transported to
Meritus Medical Center where he was pronounced deceased. The shooting occurred after there was a dispute
between the victim and the suspect who were known to one another. Detectives and the Western Maryland
Regional Crime Lab responded to the scene.

The suspect was identified as Brian Anthony Nelson, age 24 of Hagerstown. Nelson was arrested at
approximately 2:00am when he turned himself in at the Washington County Sherrif’s Office. He is charged with
the following: 1st & 2nd Degree Murder; 1st & 2nd Degree Assault; Reckless Endangerment; Various Handgun
Violations. He is currently detained at the Washington County Detention Center.

Welcome Back: Officer James Robison has completed training and was certified this week for solo patrol as a
Part Time Police Officer. Officer Robison retired in 2018 as a Lieutenant at HPD after serving more than twenty
years.

PUBLIC WORKS

CHART NO. 1 — GENERAL PARKING SYSTEM DATA

Current Previous
Week Week
Number of Permit A & E Deck 171 172
Holders
University District 303 302
Deck
Number of Student Central & 38 39
Permits Rochester Lots
Number of Patrons Using A & E Deck 1703 1504
Decks
University District 1613 1658
Deck
Number of Citations (Includes 205 309
Issued Warnings)
100% Fri
85% Th
Peak Occupancy (%) A & E Deck @8PM @ gPl\/I
Sa @6PM
University District 46% Tu @ 53% We
0,
Peak Occupancy (%) Deck 10AM @ Noon




CHART NO. 2 — A&E PARKING DECK WEEKLY OCCUPANCY
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CHART NO. 3 — UD PARKING DECK WEEKLY OCCUPANCY
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CENTRAL MAINTENANCE GARAGE REPAIR DATA

Current Previous
Week Week

DCED

Planning & Code
Fire

Engineering

Parks & Recreation
Public Works
Police

Water
Wastewater

Light

Human Resources
Weekly Totals
Yearly Total 579 571

OO0 IO|IFLIO(O|O

0| O |ORr|ION|W|RL|O|RLr|O|O

[EEN
~

AFTER HOURS CALL BACKS

Monday, July 22, 2024 @ 9:30 PM: Supervisor on call received notification from dispatch of flooding on
W. Antietam St., between Burhans and Walnut St. Staff checked on storm drains to ensure they were
not blocked with debris and found them clear. Minor flooding due to the amount of rain that night.

Thursday, July 25, 2024 @ 6:36 AM: Report of exit lane gate damage at the University District parking
deck. The gate had been pulled down and bent by someone walking through the deck. A technician
was called in to make necessary repairs and pull the video footage for HPD.

Friday, July 26, 2024 @ 9:30 PM: Report of signal in flash at N. Burhans Blvd. and Park Lane. Staff
verified and called in a signal technician. The technician stated that the signal went into flash because
of multiple power outages. The signal was reset, and it operated properly.

PARKS AND RECREATION

Fit Room

See Fit Room report attached with weekly recreation classes. No private rentals are scheduled for this
weekend.

Outdoor Programs

e Parkour, Fridays at 4pm, at Fairgrounds Park

e Pickleball at Pangborn Park, Mondays throughout July, 5pm-8pm

e Geocaching in the Parks, Kiwanis Park, Saturday, August 3 2pm-3:30pm

University Plaza
See report attached with upcoming events.

Hager House
The staff of the Hager House are preparing for the 2™ Annual Plein Air Art Festival scheduled for next
Saturday, August 10. So far, 31 artists are registered.



Train Hub
The Train Hub has a pending private pavilion rental scheduled for Sunday, August 4 12pm-4pm.

Golf Course

This past weekend the course hosted the 12" Annual City Championship and the 10" Annual Senior
Championship. Congratulations to the City Champion- Ryan Crabtree & Senior Champion- Barry
Blickenstaff.

# of Golfers 479 541

Potterfield Pool
e On Wednesdays, the pool stays open until 8pm.
e Scheduled Food Vendors are continuing on weekends and Wednesdays through the month of August.
e Aqua Fitness programs at the pool:
o Agua Zumba on Mondays at 6:30pm and Saturdays at 10am
o Agua Yoga on Tuesdays at 6:15pm

# of Swimmers 1,112 1,607

UTILITIES DEPARTMENT

ELECTRIC DIVISION
Service Calls
Thur. 7/25 West Washington Street and Burhans Blvd. — pole damaged; vehicle struck streetlight in
accident. Time Out: 6.2-6.6
Fri. 7/26 502 Ridge Avenue — total outage; a fuse operated. Time Out: 16.7-17.0
1137 Fairview Road — total outage; a fuse operated. The customer’s bamboo grew into the
line. Time Out: 20.5-21.4
Sat. 7/27 129-133 East Baltimore Street — linecrews installed rubber sleeves over primary condustors as
contractors were working too close to facilities. Time Out: 8.5-10.5
Sun. 7/28 25 East Antietam Street — total outage; a fuse operated. Time Out: 19.5-20.0
Lamps Replaced New Fixtures Added Changeouts Fixtures Removed
6 0 7 0

- Herbicide was applied to off-road rights of ways to mitigate vegetation encroachment.
- Staff met with multiple developers to discuss building plans and electric service.

- Engineering staff performed mapping updates to the electric model in the GIS environment.



WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, July 24, 2024 5.90 0.03
Thursday, July 25, 2024 5.75 0.00
Friday, July 26, 2024 5.58 0.00
Saturday, July 27,2024 5.24 0.00
Sunday, July 28, 2024 5.30 0.00
Monday,  July 29, 2024 5.36 0.00
Tuesday, July 30, 2024 5.60 0.01
Weekly — Avg. Flow/Total Rainfall 5.53 0.04
July — Avg. Flow/Total Rainfall 5.20 2.03

— Poured concrete around entry gate conduits and network boxes.
— Repaired sluice gate operators/actuators at headworks.

— Installed wiring from PLC 4 to gate controller in ASPS building.

— Routine MVP Plant Work orders & Corrective Work Orders.

Wastewater Collection

SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # Inspected
CCTV Inspections 15, 31 65.7, 1655 18.7,418.3 1,14
Flushing 16, 31 1517, 1655

Point Repairs # of Repairs Reason L.F. of Repairs
Main & Lateral 15 1 INTRUDING 9 FT-M,1 FT-L

Collection System Maintenance Tasks

— Construction crew worked on lateral repair on Michigan Avenue.
— Cut blacktop for road repairs on Marshall Street, Glenwood Avenue and Calvert Terrace.

— Made two blacktop repairs on Marshall Street.

— CCTV crew worked on lateral locations on Garland Groh Blvd and Atlanta Court.
—  Flusher crew flushed Garland Groh Blvd and Atlanta Court for CCTV crew.

—  Flushed District 16.
— Cleaned Pump Station 23.

— Helped Wastewater Plant staff clean and repair #1 Primary Tank.
— Picked up Unit 528 flusher truck from Maryland Industrial Trucks.
— Pump crew worked on grinder pump at 1527 Kensington Drive.

— Worked on installing bypass contactors.

— Checked on Pump Station 25 for contactor fault.




Wastewater Division — Customer Call Log Summary 2024

Grinder Odor ww
Type Blockages . Flushing Pump Other Totals
Pumps Complaints )
Stations
Weekly 0 0 0 0 0 3 3
YTD 2024 53 30 10 0 0 162 255
Engineering

— Review of Site Development and City Permit Drawings
— Gathering information for service inquiries
— Updating GIS databases completed with water projects

Lab

WASTEWATER
— Process and regulatory testing were routine for the week
— Completed QC verifications: DI water (pH, Cl, Conductivity), monthly TSB Autoclave verification
— Collected samples for COVID and other pathogen research studies: Wastewater-SCAN, Biobot, and CDC-
NWSS
— Completed Primary sampler maintenance
— Exchanged DI tanks
— Completed PO-Requisition for new nutrient analyzer
— Submitted DMRQA-44 data to ERA for EPA lab certification
—  Pre-planning meeting with Black & Veatch for WWTP Process Optimization Sampling study

Environmental Coordinator & Pretreatment
— Scheduled Phoenix Color sampling
— Submitted industry information and data to Washington County for JSSA transfer
— Completed Stoner 2" Quarter Results and Surcharge
— Initiated 2" Quarter MDE compliance reports

WATER DIVISION
Plant Flows - System Demand (MGD)

Date Willson Breichner Total
07/25/24 11.71 11.71
07/26/24 11.54 11.54
07/27/24 11.81 11.81
07/28/24 11.20 11.20
07/29/24 12.11 12.11
07/30/24 11.96 11.96
07/31/24 12.38 12.38

Average: 11.82



Water Production at R. C. Willson & Pump Station Distribution
e Staff worked on facility maintenance and routine preventative maintenance.
e Staff repaired broken trac-vac at R.C. Willson.

Water Production at Breichner / Edgemont Reservoir

The Edgemont Reservoir pool elevation is currently at 3.20 ft. Site evaluation continues per the
contract with Hazen and Triad. City staff and Hazen and Sawyer continue to work with MDE Dam Safety
on the final Dam Evaluation Report, design criteria, and project schedule.

Water Distribution
o Staff performed customer service work and new meter installations as needed.

Laboratory
e Process and regulatory testing were routine for the week.

e Collected bacteriological monitoring samples for July.

e Collected nitrification monitoring samples and collected one (1) new water line test sample.
e Collected lagoon discharge and collected TOC samples for August reporting.

e Submitted Laboratory Renewal Application to MDE.

e Worked on updating water sample site plan.

Engineering City County
Site Plans - 2
Preliminary Plats - -
Grading Plan - -

Final Plat - -
Building Permits 10 4
Development Plan - -

e Construction inspection of ongoing projects

e Review of City permit and site plan drawings

e Review of County building permits

e Updating GIS mapping

e Concept design of upcoming capital improvement projects

Respectfully submitted,

Mot A Mo

Scott A. Nicewarner
City Administrator



Fit Room at Fairgrounds Park at Fairgrounds Park
Monthly Calendar For Auqust 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3
10:50a-11:50a Inspired | 8a-12p HR Training
Movement #8429 3:15p-4:45p
Gymnastics for Kids,
Intermediate #8382
4:45p-5:45p
Gymnastics for Kids
#8370
4 5 6 7 8 9 10
11a-12p Gymnastics for| 8a-9a Slow Flow Yoga | 6p-7p Buti Yoga #8332 | 8a-9a Slow Flow Yoga | 10:50a-11:50a Inspired | 3:15p-4:45p
Kids #8376 #8543 #8543 Movement #8429 Gymnastics for Kids,
10a-11a Actively 10a-11a Actively Intermediate #8383
Ageless- Functional Ageless- Functional 4:45p-5:45p
Fitness #8358 Fitness #8358 Gymnastics for Kids
7p-8p Belly Dance 7p-8p Vinyasa yoga #8371
#8365 #8448 6p-7p Aerial Tricks
#8495
7:15p-8:15p Aerial
Stretch #8468
11 12 13 14 15 16 17
11a-12p Gymnastics for| 8a-9a Slow Flow Yoga | 6p-7p Buti Yoga #8332 | 8a-9a Slow Flow Yoga | 10:50a-11:50a Inspired | 3:15p-4:45p 5p-9p Susan
Kids #8377 #8543 #8543 Movement #8429 Gymnastics for Kids, Monninger Celebration
1:15p-2:15p Aerial 10a-11a Actively 10a-11a Actively Intermediate #8383
Stretch #8417 Ageless- Functional Ageless- Functional 4:45p-5:45p
Fitness #8358 Fitness #8358 Gymnastics for Kids
7p-8p Belly Dance 4p-7p CPR and First #8371
#8365 Aid #8339 6p-7p Aerial Tricks
7p-8p Vinyasa yoga #8496
#8448 7:15p-8:15p Aerial
Stretch #8469
18 19 20 21 22 23 24
11a-12p Gymnastics for| 8a-9a Slow Flow Yoga | 6p-7p Buti Yoga #8332 | 8a-9a Slow Flow Yoga | 10:50a-11:50a Inspired | 3:15p-4:45p
Kids #8377 #8543 #8543 Movement #8429 Gymnastics for Kids,
1p-6p Candice Garner- | 10a-11a Actively 10a-11a Actively Intermediate #8383
Grove - Babyshower Ageless- Functional Ageless- Functional 4:45p-5:45p
Fitness #8358 Fitness #8358 Gymnastics for Kids
6p-6:45p Pound #8361 #8371
7p-8p Belly Dance 6p-7p Aerial Tricks
#8366 #8497
7:15p-8:15p Aerial
Stretch #8470
25 26 27 28 29 30 31
11a-12p Gymnastics for| 8a-9a Slow Flow Yoga | 6p-7p Buti Yoga #8332 | 8a-9a Slow Flow Yoga | 10:50a-11:50a Inspired | 3:15p-4:45p
Kids #8377 #8543 #8543 Movement #8429 Gymnastics for Kids,
1:15p-2:15p Aerial 10a-11a Actively 10a-11a Actively Intermediate #8383
Stretch #8418 Ageless- Functional Ageless- Functional 4:45p-5:45p
Fitness #8358 Fitness #8358 Gymnastics for Kids
6p-6:45p Pound #8361 #8371
7p-8p Belly Dance 6p-7p Aerial Tricks
#8366 #8498
7:15p-8:15p Aerial
Stretch #8471
Page : 1 of 1 Jul 31, 2024 10:40 AM
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University Plaza at University Plaza
Monthly Calendar For Auqust 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3

4 5 6 7 8 9 10
5:30p-8p MDWK Music 5p-10p WGP Movie
Market Night

11 12 13 14 15 16 17
5:30p-8p MDWK Music 7a-2p Augustoberfest
Market Volksmarch

18 19 20 21 22 23 24
5:30p-8p MDWK Music
Market

25 26 27 28 29 30 31

11a-7p Latin Festival
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