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CITY OF HAGERSTOWN, MARYLAND
STATUS & INFORMATION REPORT
NO. 30 FOR 2024

To Members of the City Council:

July 26, 2024

For additional information and a complete list of City events, please visit our
Calendar of Events on the City’s website at http,

www.hagerstownmd.org/calendar.aspx

Questions about any of the Downtown Event listed, please email events@downtownhagerstown.org
Visit Hagerstown Parks & Recreation website and flip through the Spring/Summer 2024 digital Program Guide

Sunday Monday

https:

Tuesday

Wednesday

Thursday

www.hagerstownmd.orqg/145/Parks-Recreation

Friday

Saturday

6
Caribbean Carnival
South Potomac Street
Noon to 8
Vibrant celebration of
Caribbean culture
featuring live music
and food
Jerk ‘n Vibes Fest
University Plaza

1to6
7 8 9 10 11 12 13
ACT! Storytime Food Truck Friday Christmas in July
Mayor and Council University Plaza 100 Wareham Alley City Park—11to 3
Work Session 11 AM 11to2 Explore Christmas
4PM | Tuckers Pucker )
ek 4 themed model train
Midweek Musicand ( [ T i isit wi
ket Twilight Tours display, visit with
. Santa, and much more!
University Plaza City Park—6to 8
6108 Tour the Train Hub and
) Hager House after
Jill Fulton Band hours
Outdoor Movie at Dusk
Barbie
14 15 16 17 18 19 20
Midweek Music and City Farms Market Food Truck Friday )
Mayor and Council Market Hatter’s Plaza 100 Wareham Alley Folk Art in the Hager
. . . House—11to 1
Work Session University Plaza 3to7 11to2 Discover vast collection
4 PM 6to8 Fresh produce & Still Smokin” BBQ ) B
baked goods along | cooeo of unique historic
The Dishonest g K 'g - artifacts featuring
. the Cultural Trail in Twilight Tours .
Fiddlers b ) German-influenced
owntown Hagerstown City Park—6t0 8 folk art

Tour the Train Hub and
Hager House after
hours

Outdoor Movie at Dusk
Super Mario Brothers



http://www.hagerstownmd.org/calendar.aspx
mailto:events@downtownhagerstown.org
https://www.hagerstownmd.org/145/Parks-Recreation

21 22 23 24 25 26 27
Mayor and Council Midweek Music and Learnicity Food Truck Friday
Regular Session Market Spikeball Spectacular 100 Wareham Alley
7 PM University Plaza University Plaza 11to 2
6to8 3to9 Eklectic Coffee Bar
Shane Gamble & e
The Pawnshop Hearts DECA[?ES MUSIC Series
University Plaza
6to8
Kyaira!
28 29 30 31
No Mayor.and Midweek Music and
Council Market
Scheduled University Plaza
6to8
Shane Gamble &

The Pawnshop Hearts

For additional information and a complete list of City events, please visit our

Calendar of Events on the City’s website at http.//www.hagerstownmd.org/calendar.aspx

UPCOMING MEETINGS

To obtain City Department or City Boards and Commissions meeting information,
please visit https://www.hagerstownmd.org/27/Government.

We encourage you to visit our website at https://www.hagerstownmd.org for all City-related updates.

Mayor and City Council

Work Session - Tuesday, July 9 —4 PM

Work Session — Tuesday, July 16 —4 PM
Regular Session - Tuesday, July 23 — 7:00 PM
Tuesday, July 30 — No Meeting Scheduled

Other inquiries may be made by visiting the City Resident 311 page at
https://www.hagerstownmd.org/841/Services.
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COMMUNICATIONS

This Week’s Headlines & Media Releases:

- Martinsburg Man Gets 12 Years for Hagerstown Shooting

- Hagerstown Man Pleads in Case Where Shots Fired at House in West End
- Hagerstown Police on Scene of Reported Shooting as ‘Targeted Incident’

- Trump Lays Out Vision for Second Term as He Accepts Nomination: RNC Replay
- Bester Elementary Receives Contracted Behavioral Analysis

- UPDATE: HPD Has One Suspect in Custody Related to Thursday’s Homicide
- Global Technology Issue Closes Maryland Courts Friday

- F&M Trust Donates 5K to Support The Maryland Theatre’s Century Club

- Maryland Heritage Areas Authority Grants Fund Local Heritage Tourism

- Joe Biden Drops Out of 2024 Race: What Happens to His Delegates?

- Do Maryland Democratic Delegates Have to Vote for a Certain Candidate?
- Political Notebook: What are Maryland’s Voter Registration Numbers?

- What Could the Blueprint for Maryland’s Future Change in the County?

- Comings and Goings: Crunch Fitness Opens in Hagerstown

- Local Participant in Maryland Service Program Shares About First Year

- Maryland Gov. Wes Moore Endorses Harris, Tamps Down VP Speculation
- Harris Gains Full Support from State’s Democratic Convention Delegates

- Hagerstown Man, 18, Charged in April Shooting that Wounded Two

- Hagerstown Man Charged in Recent Double Shooting that Left One Dead
- Maryland Issues Drought Watch for Washington County

- ldeas for Reducing Water Use

- The County Has a Little Rescue Plan Money Left. See Where it's Going

- Traffic Advisory: S. Potomac St.

- Traffic Advisory: S. Cannon Avenue

This Week's Video Projects

- Mayor & City Council Regular Session

- Various Drone Footage

- Neighborhood Nuisance Parking Video Meeting
- Events Calendar Video Production

- Aaron Brooks Promotional Video Tag

Channel 25 Hub City Now Programming:

- Mayor & Council Meeting

- “Council wRap”

- “State of the City” Event Presentation

- “Decades” Music Series Promo

- Events Calendar Video

- “Building City Park Lake” Series

- Potterfield Pool :30 Promo

- The Greens at Hamilton Run :30 Promo

- Fit Room :30 Promo

- Clara Barton Memorial Dedication Event Video
- Hagerstown Field House Topping Out Ceremony Video
- Hager House Plein Air Free Art Festival Video

- “Council wRap” Promo




City Website:

- www.hagerstownmd.org attracted 8,322 user visits for the week of July 18-24

- The most popular top entrances (the first page users accessed on the website):

1. Home Page 2,581
2. Online Payment Portal Page 1,629
3. Utility Billing Page 735
4. Police Page 421
5. Search Page 316
6. Potterfield Pool Page 256
7. Parks & Recreation Page 222
8. Jobs Page 190
9. Bid Postings Page 143
10. Trash & Recycling Page 137

- Top searches

Jobs

Pay my bill

File formal complaint
Jobs/Careers

Trash

vk wN e

COMMUNITY ENGAGEMENT

e  MDWK Music and Market on Wednesday, July 24" had about 150 people in attendance to hear Shane
Gamble & The Pawnshop Hearts

e DECADES Music Series is TONIGHT and will feature Kyaira Ware playing 90’s R&B

e Next week’s MDWK Music and Market on Wednesday, July 31 will feature Haki N Dem—a soul and
R&B group out of Chicago, Illinois

e Awarded $100,000 for a Community Health & Safety grant from DHCD which will go to the
beautification of Market Walk and Wellers Alley

DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

Grand Openings & Anniversary Celebrations

On Tuesday, July 23 the City celebrated the Grand Opening of “The Franklin” at 34 W. Franklin Street with
developers, Troy & Carrie Cosner of Cosner Business Services LLC. This renovation project provides 5 new upper
floor housing units and two ground-floor commercial spaces in the CC-MU, as well as bringing new life to a
previously vacant building.


http://www.hagerstownmd.org/

ENGINEERING

1. Dual Highway Safety Improvements — staff is continuing to work with the Maryland Department of
Transportation and Smart Growth America to plan for the installation of a demonstration safety project
on Dual Highway between Cannon Avenue and Cleveland Avenue. The project will be installed in mid
to late August, and will remain in place until November.

2. Hagerstown Field House — all of the concrete floor slabs throughout the building have been completed,
and the contractor is working to close-in the central building so that fit-out of the interior spaces can

begin.

3. City Hall elevator replacement — the contractor is making good progress on the installation of the new
elevator, and staff is hopeful that the elevator will be in operation by September.

4. Engineering Statistics

Week of 07/22/24 Calendar Year 2024
Description TOTALS
Traffic complaints received 0 100
Work Orders completed 0 84
Traffic counts completed 0 11
Construction Projects
Week of 07/22/24 Calendar Year 2024
Description TOTALS
Construction 0 7
Projects advertised for bids
RFP’s Advertised 0 4
Projects under construction 16 16
Projects completed 0 2

FIRE

7/17/24 -7/23/24

Total Incidents (City only) 87 Mutual Aid to surrounding FDs 15
o Unit Responses 171 | Halfway FD 3
o Fire/Rescue Responses 40 . Maugansville FD 2
o EMS Responses 32 . Funkstown FD 5
o Other Responses 15 . Longmeadow FD 0
Inspections/System Tests 20 . Other 5
Community Events, Smoke Alarm Installs 7




Significant Incidents

7/22/24 — Fire in the Building — HFD units responded for a reported commercial building fire at the Burger King
on Dual Hwy. Units arrived to find a broiler on fire in the kitchen area. The fire was quickly contained with no

extension into the structure. No injuries were reported.

PUBLIC WORKS

CHART NO. 1 — GENERAL PARKING SYSTEM DATA

Current Week Previous Week

Number of Permit Holders A & E Deck 172 171

University District Deck 302 300
Number of Student Permits Central & Rochester Lots 39 39
Number of Patrons Using Decks | A & E Deck 1504 1572

University District Deck 1658 1686
Number of Citations Issued (Includes Warnings) 309 320
Peak Occupancy (%) A & E Deck 85% Th @ 8PM 95% Sa @ 6PM
Peak Occupancy (%) University District Deck 53% We @ Noon 51% Mo @ 10AM

CHART NO. 2 — A&E PARKING DECK WEEKLY OCCUPANCY
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CHART NO. 3 — UD PARKING DECK WEEKLY OCCUPANCY
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CENTRAL MAINTENANCE GARAGE REPAIR DATA

Current Week Previous Week

DCED 0 0
Planning & Code 0 0
Fire 0 0
Engineering 1 0
Parks & Recreation 0 1
Public Works 5 4
Police 5 2
Water 5 3
Wastewater 0 1
Light 1 0
Human Resources 0 0
Weekly Totals 17 11
Yearly Total 571 554

AFTER HOURS CALL BACKS

Friday, July 19, 2024 @ 6:32 AM: The parking deck attendant at the A&E parking garage notified staff that the
exit lane gate was broken/destroyed. Upon review of the video footage, it was apparent that the gate was
damaged by patrons of the deck at 12:30 AM. A technician was called in to replace the gate as the damaged
gate was beyond repair.

Saturday, July 20, 2024 @ 8:00 AM: Dispatch reported glass in the street at Park Circle. The supervisor on call
reported to site, found a glass from a bottle in the travel lane and disposed of it.

PARKS AND RECREATION

Fit Room
See Fit Room report attached with weekly recreation classes. No private rentals are scheduled for this weekend.



Outdoor Programs
e Parkour, Fridays at 4pm, at Fairgrounds Park
e Pickleball at Pangborn Park, Mondays throughout July, 5pm-8pm

University Plaza
See report attached with upcoming events.

Wheaton Park Outdoor Movie
Wheaton Park will host an Outdoor Movie on Saturday, July 27 at dusk featuring “The Last Dragon”, flyer
attached.

Golf Course
Staff is preparing for the annual Senior Championship on July 26 and City Golf Championship on July 27.

# of Golfers 502 664

Potterfield Pool
e On Wednesdays, the pool stays open until 8pm.
e Aqua Fitness programs at the pool:
o Agua Zumba on Mondays at 6:30pm and Saturdays at 10am
o Agua Yoga on Tuesdays at 6:15pm

# of Swimmers 1,191 1,757

UTILITIES DEPARTMENT

ELECTRIC DIVISION
Service Calls
Thur. 7/18 834 West Washington Street — reconnection of service following upgrade.
Time Out: 15.5-16.4
Fri. 7/19 163 West North Avenue — pole damaged; vehicle struck pole in an accident. No damage was
found to HLD facilities. Time Out: 5.1-5.4
523 Jefferson Street — partial outage; squirrel caused line fuse to operate.
Time Out: 15.6-16.5
Sat. 7/20 970 St Claire Street — total outage; a line fuse operated. Time Out: 6.3-6.9
Tues. 7/23 541 Ridge Avenue — lines down; lines were found to belong to communication.

Time Out: 20.0-20.3

Wed. 7/24 638 Frederick Street — total outage; line crews replaced a failed cutout.
Time Out: 6.8-7.5




Lamps Replaced

New Fixtures Added

Changeouts

Fixtures Removed

3

0

6

0

- Herbicide was applied to off-road rights of ways to mitigate vegetation encroachment.

- Staff met with multiple developers to discuss building plans and electric service.

- Engineering staff performed mapping updates to the electric model in the GIS environment.

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, July 17, 2024 4.98 0.02
Thursday, July 18, 2024 4.87 0.00
Friday, July 19, 2024 4.86 0.00
Saturday, July 20, 2024 4.73 0.00
Sunday, July 21, 2024 4.71 0.00
Monday,  July 22,2024 6.00 1.00
Tuesday, July 23,2024 6.78 0.03
Weekly — Avg. Flow/Total Rainfall 5.28 1.05
July — Avg. Flow/Total Rainfall 5.10 1.99

— Excavated and installed conduit and junction boxes for internal network.
— Repaired leak on Operations RAS pump.
— Continued installing fiber and Cat 6 in Operations building for new entry gate(s).
— Routine MVP Plant Work orders & Corrective Work Orders.

Wastewater Collectio

n

SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # Inspected
CCTV Inspections 11, 21 173,578 9.6, 285.7 1,19

Flushing 21, RCI 500, 850

Point Repairs # of Repairs Reason L.F. of Repairs
Main Line Only 11 1 Roots 12 ft

Lateral Only 4,21 1,1 Roots, Bad Joint 25 ft, 3 ft




Collection System Maintenance Tasks

Lateral repair at 228 Calvert Terrace and 723 South Potomac Street.

Main sewer line repair between Crest View Ave and Beverly Drive.

CCTV and flusher crew worked at South Potomac Street for 2025 overlay.
Cleaned grinder pump canister at 11247 Eastwood Drive.

Cleaned Pump Station 25.

Assisted Washington County with blockage at Roxbury Correctional Institute.
Replaced sight tubes on Unit 528 flusher water tank.

Washed Units 527 and 528 flusher trucks.

Pump crew worked on pump 1 issue at Pump Station 6.

Pulled pump 1 at Pump Station 25 due to contactor failure.

Pulled pump 2 at Pump Station 22 due to daily gallons being off.

Fixed generator issue at Pump Station 21 and made repair to station gate.
Dropped off grinder pump stators to be baked and tested at Apparatus Repair and Engineering.

Wastewater Division — Customer Call Log Summary 2024

Grind Odor ww
Tupe Blockag er Complaint Flushin Pump Oth Totals
yp es Pump . P g Statio er

s ns
Weekly 1 2 0 0 0 5 8
YTD 53 30 10 0 0 159 252
2024
Engineering

Lab

Review of Site Development and City Permit Drawings
Gathering information for service inquiries
Updating GIS databases completed with water projects

WASTEWATER

Process and regulatory testing were routine for the week

Completed QC verifications: DI water (pH, Cl, Conductivity), quarterly autoclave timing verification
Collected samples for COVID and other pathogen research studies: Wastewater-SCAN, Biobot, and CDC-
NWSS

Completed Effluent sampler maintenance

Completed Lachat Maintenance

Obtaining quotes to replace end-of-life Furnace equipment

Environmental Coordinator & Pretreatment

Entered Berwick and Mack June results in Synexus
Calculated Berwick and Mack June surcharges
Requested zero discharge certifications for first half 2024




WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
07/18/24 11.88 11.88
07/19/24 12.08 12.08
07/20/24 11.68 11.68
07/21/24 11.58 11.58
07/22/24 12.12 12.12
07/23/24 11.72 11.72
07/24/24 11.62 11.62

Average: 11.81

Water Production at R. C. Willson & Pump Station Distribution

e Staff worked on facility maintenance and routine preventative maintenance.
e Staff replaced air conditioning unit at pump station #2.

e Staff repaired exhaust fans at R. C. Willson.

e Staff worked on communication issues at pump stations.

Water Production at Breichner / Edgemont Reservoir

The Edgemont Reservoir pool elevation is currently at 3.22 ft. Site evaluation continues per the
contract with Hazen and Triad. City staff and Hazen and Sawyer continue to work with MDE Dam
Safety on the final Dam Evaluation Report, design criteria, and project schedule.

Water Distribution

e Staff performed customer service work and new meter installations as needed.
e Staff repaired a water main break on Manse Road.

Laboratory

e Process and regulatory testing were routine for the week.

e Completed QC verification for benchtop microbial surface monitoring.

e Collected bacteriological monitoring samples for July.

e Collected nitrification monitoring samples and collected one (1) new water line test sample.
e Prepared R. C. Willson reagents.

e Worked on updating water sample site plan.



Engineering

e Construction inspection of ongoing projects

e Review of City permit and site plan drawings

e Review of County building permits

e Updating GIS mapping

e Concept design of upcoming capital improvement projects

Respectfully submitted,

st A WMo

Scott A. Nicewarner
City Administrator

FIT ROOM SCHEDULE * EVENT PICTURES




’ COMMUNITY ROOTS AND THE BLERD BOX ®
PRESENT

HERRY GORDY'S

Join us for a night of popcorn,
food & an amazing flick!

We are going old skool with the Show Guns of Harlem!
Come Enjoy Berry Gordy's “The Last Dragon” at Wheaton Park.

Food Trucks arrive at 8:00 p.m. & Movie begins at 8:30 p.m!
Or do picnic style with a group of friends, bring your chairs and blankets!

& / Located at 449 Sumans Ave, off of North St.

For more information email communityrootsnp@gmail.com
or follow Facebook @Hagerstown Parks and Recreation

&
=

Hagersto“}h

PARKS &
RECREATION




Fit Room at Fairgrounds Park at Fairgrounds Park
Monthly Calendar For July 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6
8a-9a Slow Flow Yoga | 11a-3p Fedex Hiring 8a-9a Slow Flow Yoga 3:15p-4:45p
#8503 Event #8503 Gymnastics for Kids,
6p-6:45p Pound #8360 | 6p-7p Buti Yoga #8331 | 7p-8p Vinyasa yoga Intermediate #8381
7p-8p Belly Dance #8447 4:45p-5:45p
#8364 Gymnastics for Kids
#8369
7 8 9 10 11 12 13
8a-9a Slow Flow Yoga | 6p-7p Buti Yoga #8331 | 8a-9a Slow Flow Yoga | 8:50a-9:50a Gym Fit 3:15p-4:45p
#8503 #8503 #8422 Gymnastics for Kids,
6p-6:45p Pound #8360 4p-7p CPR and First Intermediate #8382
7p-8p Belly Dance Aid #8338 4:45p-5:45p
#8364 7p-8p Vinyasa yoga Gymnastics for Kids
#8447 #8370
7:15p-8:15p Aerial
Stretch #8464
14 15 16 17 18 19 20
11a-12p Gymnastics for| 8a-9a Slow Flow Yoga | 6p-7p Buti Yoga #8331 | 8a-9a Slow Flow Yoga | 8:50a-9:50a Gym Fit 3:15p-4:45p
Kids #8376 #8503 #8503 #8422 Gymnastics for Kids,
6p-6:45p Pound #8360 7p-8p Vinyasa yoga Intermediate #8382
7p-8p Belly Dance #8447 4:45p-5:45p
#8364 Gymnastics for Kids
#8370
21 22 23 24 25 26 27
11a-12p Gymnastics for| 8a-9a Slow Flow Yoga | 6p-7p Buti Yoga #8331 | 8a-9a Slow Flow Yoga 3:15p-4:45p
Kids #8376 #8503 #8503 Gymnastics for Kids,
7p-8p Belly Dance 7p-8p Vinyasa yoga Intermediate #8382
#8365 #8448 4:45p-5:45p
Gymnastics for Kids
#8370
6p-7p Aerial Tricks
#8493
7:15p-8:15p Aerial
Stretch #8466
28 29 30 31
11a-12p Gymnastics for| 8a-9a Slow Flow Yoga 8a-9a Slow Flow Yoga
Kids #8376 #8503 #8503
1:15p-2:15p Aerial 4p-4:45p Empowered 7p-8p Vinyasa yoga
Stretch #8416 Gymnastics (Cognitive #8448
Adaptations) #8432
4:50p-5:50p Inspired
Soccer (Physical
Adaptations) #8435
7p-8p Belly Dance
#8365
Page : 1 of 1 Jul 24, 2024 9:07 AM
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University Plaza at University Plaza

Monthly Calendar For July 2024

Sunday Monday Wednesday Thursday Friday Saturday
1 2 3 4 5 6
8a-8p Jerk N Vibes in
the Park Fest
7 8 9 10 11 12 13
10a-12p Storytime in
the Plaza
5:30p-8p MDWK Music
Market
14 15 16 17 18 19 20
5:30p-8p MDWK Music | 4p-7p City Farmer's
Market Market
21 22 23 24 25 26 27
5:30p-8p MDWK Music 6p-8:30p Decades Tour
Market
28 29 30 31
5:30p-8p MDWK Music
Market
Page : 1 of 1 Jul 24, 2024 9:08 AM
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12th Annual City Golf Cha}mpionship

Saturday, July 27, 2024

The Greens at Hamilton Run
In Memory of Chris Henry

Format: Individual Stroke Play, 18 holes

Entry Fee:  $60, includes green fees, cart, food and prizes.
Entry deadline: Wednesday, July 24, 2024

Details: Morning Tournament - 8:00AM shotgun, 7:00AM registration
Field will be flighted based on handicap.

Name: Handicap:

Address:

Telephone:

Email:

The Golf Course is Cashless, Credit Card Payment Accepted
Check payable to: City of Hagerstown
Drop-off entries or mail to: Greens at Hamilton Run
2 South Cleveland Avenue
Hagerstown, MD 21740
301-733-8630

www.hagerstowngreens.com

For questions about the Championship call 301-733-8630.
‘ For sponsorship questions or other inquiries contact 301-739-8577 x 883 or scameron@hagerstownmd.org
‘ P
e /4 A\

Teens Hagerstown

AT HAMILTON RUN PARKS &
RECREATION



http://www.hagerstowngreens.com/
mailto:scameron@hagerstownmd.org

FRI. JULY 26, 2024

10™ ANNUAL
SENIOR CITY
CHAMPIONSHIP

Senior Day for Golfers 60 Years Old or Over

Join us on Friday, July 26" for the 10™" Annual Senior City
Championship. Play with another participant, or as a foursome,
anytime from 6:30 a.m. — 2:00 p.m. and turn in your scorecard
at the clubhouse. Winners will be announced after all players
have finished. Coupon Books and prizes to be awarded!

PARKS & RECREATION

CITY OF HAGERSTOWN

9-HOLE INDIVIDUAL
STROKE PLAY

AGE 60 & UP
FLIGHTED BASED ON
ENTRIES

6:30AM - 2:00PM

$30/PERSON

CART AND
REFRESHMENTS
INCLUDED

THE GREENS AT
HAMILTON RUN

2 S. Cleveland Avenue
Hagerstown, MD 21740

www.hagerstowngreens.com

301-733-8630
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