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To Members of the City Council: April 12, 2024

For additional information and a complete list of City events, please visit our
Calendar of Events on the City’s website at http.//www.hagerstownmd.org/calendar.aspx

Questions about any of the Downtown Event listed, please email events@downtownhagerstown.org

Visit Hagerstown Parks & Recreation website and flip through the Spring/Summer 2024 digital Program Guide
https://www.hagerstownmd.org/145/Parks-Recreation



http://www.hagerstownmd.org/calendar.aspx
mailto:events@downtownhagerstown.org
https://www.hagerstownmd.org/145/Parks-Recreation
http://www.hagerstownmd.org/calendar.aspx

UPCOMING MEETINGS

To obtain City Department or City Boards and Commissions meeting information,
please visit https://www.hagerstownmd.org/27/Government.

We encourage you to visit our website at https://www.hagerstownmd.org for all City-related
updates.

Other inquiries may be made by visiting the City Resident 311 page at
https://www.hagerstownmd.org/841/Services.

Mayor and City Council
Work Session - Tuesday, April 2 —4 PM
Work Session - Tuesday, April 9 —4 PM
No Meeting Scheduled - Tuesday, April 16 —4 PM
Work Session - Tuesday, April 23 —4:30 PM
Regular Session — Tuesday, April 23 —7 PM
Work Session - Tuesday, April 30 -7 PM

Board of Traffic & Parking
Thursday, April 11 —4 PM

Board of Zoning Appeals
Thursday, April 11 — No Meeting Scheduled

Historic District Commission
Thursday, April 11 —4:30 PM
Thursday, April 25 —4:30 PM

Planning Commission
Wednesday, April 10 —4 PM
Thursday, April 25 -7 PM


https://www.hagerstownmd.org/27/Government
https://www.hagerstownmd.org/
https://www.hagerstownmd.org/841/Services

COMMUNICATIONS

This Week’s Headlines & Media Releases:

- Assistance for Local Businesses Impacted by FSK Bridge Incident

- Triple Play! Three Hagerstown Leagues Come Together to form Hub City

- Hagerstown’s Proposed FY 2025 Budget a Little Leaner Than This Year’s

- Political Notebook: Trone Shakes Up Debates, Parrott gets Endorsement

- Comings & Goings: Boonsboro Entertainment Venue Opens; Learnicity App
- Hagerstown Residents Gather for Solar Eclipse

- Pedestrian Injured after Man Fleeing from Police Crashes into Vehicles

- Washington County Library Introduces Space for Telehealth Appointments
- County Commissioners Accepting Nominations for Youth Meritorious Award
- Washington County Home Listings Asked for Less Money in March

- Valley Mall Hosts Anthem Tryouts for Flying Boxcars’ Home Games

- Washington County Sheriff’s Office Launches App

- Child Flown to Hopkins after Struck by Pickup in Downtown Hagerstown

- Flying Boxcars Push Home Opener Back a Day, Limit Initial Attendance

- One of Hagerstown’s Most-Wanted Fugitives Apprehended in Murder Case
- Traffic Advisory: Bowman Avenue

- Traffic Advisory: S. Burhans Blvd.

- Traffic Advisory: Elgin Blvd.

- Traffic Advisory: Burhans Blvd.

This Week’s Video Projects

- Mayor & City Council Work Session

Channel 25 Hub City Now Programming:

- Mayor & Council Meeting

- “Council wRap”

- “State of the City” Event Presentation
- Invest Hagerstown Promo

- Water 101 Video

- “Visit Hagerstown” Promo

- Fit Room :30 Promo

- Hagerstown Fire Museum Videos

- “Council wRap” Promo




City Website:
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www.hagerstownmd.org attracted 7,686 user visits for the week of April 4-10

The most popular top entrances (the first page users accessed on the website):

1. Home Page 1,945
2. Online Payment Portal Page 1,521
3. Utility Billing Page 784
4. Police Page 316
5. Search Page 281
6. Parks & Recreation Page 265
7. Jobs Page 237
8. Indoor Recreation Programs Page 163
9. Bid Postings Page 157
10. Skate Park Page 110

Top searches

City of Hagerstown
Hagerstown

Hagerstown Light Department
Hagerstown MD

City of Hagerstown Jobs

COMMUNITY ENGAGEMENT

National League of Cities will be visiting the City of Hagerstown on Tuesday, April 16th as part of their
Centennial Roadshow: 100 Years, 100 Cities

Solar Eclipse Viewing party was a success! Several hundred people showed up at University Plaza to
enjoy this historic event. We handed out 220 pair of eclipse glasses! Check out the Herald Mail article
here

Thunder in the Square is on Friday, April 26" from 5-9 PM in downtown

Decades Music Series kicks off on Friday, April 26" in University Plaza with The Cruisers—performance
will be from 6-8PM

Handmade Spring Market will take place from 10AM-4PM on Saturday, April 27% in University Plaza.
Shop from over 25 handmade and artisan vendors!

BISFA Spring musical takes place this weekend and next weekend. Purchase tickets to The Addams
Family at https://www.mdtheatre.org/bisfataddams



http://www.hagerstownmd.org/
https://www.heraldmailmedia.com/picture-gallery/news/local/2024/04/08/friends-and-family-gather-in-hagerstown-for-2024-solar-eclips/73251039007/?fbclid=IwAR3R74JCYcsFjhdMXucOWh34fKKSuVRyn7BTavk5LCTpoPL_QtLqJQpAJp8_aem_AZvXFIhp8OAxJPV5F0HJtQhhZ13ndS8QPQt24uP871llTAC8_Vqyz_PMtpb_2KbMz3yXqDoLx-FNMgABve9iuPKp
https://www.mdtheatre.org/bisfa#addams

DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

Economic Development
Staff presented department programs & services offerings at Hagerstown Community College Incubators &
Labs Monthly Pit Session on April 10.

Department Representation at Events
Staff represented Hagerstown Youth Council & DCED at Downtown Solar Eclipse event on April 8.

ENGINEERING

1. Hagerstown Field House: concrete footings for the buildings are essentially complete, and we
anticipate that the erection of the steel building frame will begin on April 12th. The project is still on
schedule for completion in December 2024.

2. Hub City Garage: the contractor is continuing to place the concrete topping on the ramps and different
levels within the parking deck, and has begun installation of the exterior signage. The plan is to have
Antietam Street reopened to traffic by the end of April, although there may be temporary lane closures
after that date so that work along the front of the structure can be completed.

3. Pavement Preservation Program: the contractor milled the existing pavement on South. Burhans
Boulevard near Wesel Boulevard., and plans to install the new pavement in that area at the beginning
of next week. Work on other City streets will continue through the spring and early summer.

4, Engineering Statistics
Calendar Year 2024
Description Week of 04/08/24 TOTALS
Traffic complaints received 2 50
Work Orders completed 2 42
Traffic counts completed 0 6
Construction Projects
Calendar Year 2024
Description Week of 04/08/24 TOTALS
Construction 0 2
Projects advertised for bids
RFP’s Advertised 0 3
Projects under construction 16 16
Projects completed 0 1




FIRE

4/3/24 - 4/9/24

Total Incidents (City only) 86 | Mutual Aid to surrounding FDs 8
e Unit Responses N/A e Halfway FD 2
e Fire/Rescue Responses 61 e Maugansville FD 1
e EMS Responses 25 e Funkstown FD 1
Inspections/System Tests 23 e |longmeadow FD 2
Community Events, Smoke Alarm Installs 3 e Other 2

Significant Incidents

4/3/24 - Vehicle Fire — At 1025 hrs, Engines 4 and 3 responded for a reported vehicle fire in the 100 blk of W
Franklin St. Engine 4 arrived to find a box truck with fire in the engine compartment. Fire was quickly
extinguished with only minor extension into the cab area. No injuries reported.

4/4/24 - Apartment Fire — At 1534 hrs, HFD units responded to the 100 blk of E Franklin St for a reported
apartment fire. Units arrived on the scene with smoke showing from the front door and deployed hoselines,
finding fire in the laundry room of an apartment. Crews quickly extinguished the fire, preventing further
extension into the apartment. There was one reported civilian injury.

4/6/24 - Vehicle Accident with Fire — At 0018 hrs, HFD units responded to Belview Ave for a reported vehicle
accident with fire. Units arrived to find a vehicle that had struck a pole and was on fire. Fire was quickly
extinguished. Occupants were no longer in the vehicle on arrival. No injuries reported.

POLICE

STATS (04/04/2024 — 04/10/2024)

Calls for Service: 1564 Field Interviews: 15
Arrests/Warrants Served: 18 Moving Violations: 28
Domestic Violence Calls: 23 Safety Repair Orders: 1
DUI Arrests: 1 Warnings: 36
Reports Filed: 124

Media Release: Apprehension of Homicide Suspect 04/10/2024

An arrest has been made stemming from the October 14, 2020 murder of Daynard Devere Johnson. Johnson
was found deceased at approximately 10:30 pm in the 300 block of Henry Avene with multiple gunshot
wounds. Johnson was a 43-year-old Waynesboro, Pennsylvania resident.




On Thursday, March 21, 2024 at approximately 11:30 A.M. EST Raymond Garfield Campbell, 36 years of age,
was arrested in Sacramento, California. Campbell has been a fugitive since October of 2020 when an arrest
warrant was issued for first degree murder and related charges. Campbell was extradited back to Maryland on
Tuesday, April 9, 2024. There is no further information to be released regarding what led to the arrest, but
Hagerstown Police Department would like to thank FBI Sacramento and the Sacramento County Sheriff’s
Department for their apprehension of Campbell. We also want to thank our Warrant Task Torce officers that
traveled to Sacramento and safely returned to Hagerstown with the suspect. Campbell is currently being held
at the Washington County Detention Center.

Officer of the Month: Ofc. Wolfe has been selected as the March Officer of the Month. Wolfe took a simple
fraud case and even though returning from SRT training continued his investigation. As Ofc. Wolfe was coming
back from training, he observed a female wearing the exact stolen backpack he had been looking for. Ofc.
Wolfe stopped his cruiser and made contact. The female quickly fled across Dual Highway. Ofc. Wolfe along
with responding officers apprehended the male and female later. The woman had a recent escape warrant and
the male had an old warrant. Ofc. Wolfe continued his investigation into the fraud by interviewing the female
suspect, who told him where he could recover the victim’s important documents. Ofc. Wolfe then proceeded to
go to an abandoned house locating a stolen passport, Kindle and other important items for the victim.
Congratulations to Officer Wolfe on a job well done.

PUBLIC WORKS

CHART NO. 1 — GENERAL PARKING SYSTEM DATA

Current Week Previous Week
Number of Permit Holders A & E Deck 209 208
University District Deck 292 299
Number of Student Permits Central & Rochester Lots 65 65
Number of Patrons Using Decks A & E Deck 1594 1135
University District Deck 1749 1422
Number of Citations Issued (Includes Warnings) 143 271
100% W 10AM
Peak Occupancy (%) A & E Deck 00% We @ 10 2PI\8/IL 85% Tu @ 6PM
Peak Occupancy (%) University District Deck 70% We @ Noon | 49% We @ Noon




CHART NO. 2 — A&E PARKING DECK WEEKLY OCCUPANCY
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CHART NO. 3 —UD PARKING DECK WEEKLY OCCUPANCY
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CENTRAL MAINTENANCE GARAGE REPAIR DATA

Current Week

Previous Week

DCED

Planning & Code

Fire

Engineering

Parks & Recreation

Public Works
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Police

13

Water
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4/1/2024

4/2/2024

4/3/2024
4/4/2024

4/5/2024

4/6/2024

A/7/2024

a/1/2024
a/2/2024
a/3/2024
a/4/2024
a/5/2024
4/6/2024
a4/7/2024



Wastewater 3 0
Light 0 5
Human Resources 0 0
Weekly Totals 24 24
Yearly Total 273 249

STREET SWEEPING DATA

Month for 2024 Number of Miles of Streets Swept
January 518
February 1075
March 452
Total Miles Swept for 2024 2045
BULK TRASH COLLECTIONS

Month for 2024 Number of Collections

January 28
February 26
March 36
Total Bulk Trash Collections for 2024 90

PROPERTY ABATEMENTS COMPLETED

Month for 2024 Number of Property Abatements

January 12
February 14
March 19
Total Abatements by PW for 2024 45

AFTER HOURS CALL BACKS

Monday, April 1, 2024 @ 3:09PM: Call for a missing stop sign at intersection of S. Mont Valla and Main St. Staff
found sign and post missing at the northwest corner of the intersection and called in a technician to replace
both.

Sunday, April 7, 2024 @ 12:34PM: Dispatch reported intersection of Garland Groh & Biltrite Way in flash and
requested assistance. Staff confirmed flash condition and contacted technician to make needed repairs at this
high traffic volume intersection.

PARKS AND RECREATION

City Park Concession Stand

The concession stand is open for the season, 7 days a week, 11am — 7pm. Weather may affect hours of
operation.

City Park Train Hub & Hager House — open for the season
Tours on the hour Fridays and Saturdays from 10:00am — 4:00pm. Private tours can be arranged with a 48-hour
advance notice. The City Park Train Hub is also available to rent for private parties.



Fit Room
See Fit Room report attached with weekly recreation classes. No private rentals this weekend.

Outdoor Programs
e Hager House Garden Volunteer Hour, Friday, April 12 4pm-5pm
e Parkour, Fridays at 4pm, at Fairgrounds Park
e Skateboarding Lessons, Saturdays, 8am — 10am

Potterfield Pool
Reservations for private parties can now be made for summer 2024 and Season Pass Memberships are now
available for purchase.

Yard Sales
Parks & Rec Community Yard Sales begin this Saturday with the first Yard Sale of the season. On Saturday, April
13, from 7am — 2pm, enjoy shopping along a stretch of 72 vendors, held in the stables at Fairgrounds Park.

UTILITIES DEPARTMENT

ELECTRIC DIVISION
Service Calls
Fri. 4/5 - Rear, 435 George Street — blinking lights; repairs were made to the triplex service.
Time Out: 16.0-17.8
- 239 North Potomac Street — partial power; an internal issue was found, and the customer was
advised to contact an electrician for necessary repairs. Time Out: 17.8-18.1
- 312 East Irvin Avenue — lines down; lines were found to be communication cables.
Time Out: 19.8-20.1
Sat. 4/6 - 811 Wesel Blvd — installation of new service and facilities for the Amazon warehouse.
Time Out: 7.5-14.0
- Park Lane and Belview Avenue — broken pole #1887; line crews replaced utility pole struck in
vehicle accident. Time Out: 0.7-5.1
Mon. 4/8 - 1221 Magnolia Court — broken streetlight; street light pole removed temporarily until
replacement was completed the following business day. Time Out: 19.9-21.0
Wed. 4/10 - 581 Eastern Blvd — partial power; a transformer fuse operated. Time Out: 6.9-7.7
Lamps Replaced New Fixtures Added Changeouts Fixtures Removed

3 0 6 0




- Engineering continued work on multiple system construction design projects.

- Staff continued valuation calculations of the HLD electric utility system assets to provide proper
accounting in the Work Order Management software.

- Multiple permit reviews and electrical load calculations were performed to accommodate customer
improvements.

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, April 3, 2024 12.53 0.75
Thursday, April 4, 2024 12.48 0.06
Friday, April 5, 2024 10.62 0.02
Saturday, April 6, 2024 9.54 0.00
Sunday, April 7, 2024 9.11 0.00
Monday,  April 8, 2024 8.75 0.00
Tuesday, April 9, 2024 8.57 0.00
Weekly — Avg. Flow/Total Rainfall 10.23 0.83
April — Avg. Flow/Total Rainfall 9.89 2.30

— Located and traced spare fiber optic to create an independent network for entry gates
— Tested and repaired faulty valves on PSA 02 Skid

— Installed new chemical pump and controls on air scrubber

— Replaced DO probes on OAB flow path

— Routine MVP Plant Work orders & Corrective Work Orders

Wastewater Collection

SSES Weekly Progress

Activity Districts L. F. main Feet of |ateral # Inspected
CCTV Inspections Truck at CMG
Flushing 12,29 5769, 500
Point Repairs # of Repairs Reason L.F. of Repairs
Main Line Only 6 1 Root Ball 3 feet




Collection System Maintenance Tasks

Pump crew changed air filters for VFDs at Pump Stations 4 and 7

Replaced grinder pump lid at 20107 Cherry Hill Circle

Repaired grinder pumps to return to service

Installed new contactors to eliminate 1 & 2 contactor failures at Pump Station 21
Flusher crew worked on Collier Court for blockage call, worked on trouble spots and District 12
CCTV crew cleaned camera and camera truck

Uploaded footages to save to thumb drive

Dropped off camera truck to CMG for inspection

Construction crew worked on cleaning up the back field behind wastewater plant
Worked on Park Road for main sewer repair due to root ball

Cleaned and restocked trucks

Wastewater Division — Customer Call Log Summary 2024
. WWwW
Type Blockages Grinder Odor. Flushing Pump Other Totals
Pumps Complaints .
Stations
Weekly 1 1 0 0 0 7 9
YTD 2024 33 13 2 0 0 85 133
Engineering

Review of Site Development and City Permit Drawings
Gathering information for service inquiries

— Updating GIS databases completed with water projects

Lab

WASTEWATER

— Process and regulatory testing were routine for the week

— Completed QC verifications: weekly (pH, Cl, Conductivity) on DI water, monthly DI water checks, quarterly
MDL for nutrient analysis

— Collected samples for Biobot COVID study

— Collected Wastewater-SCAN Program samples for pathogen monitoring

— Collected CDC-NWSS Program samples for pathogen monitoring

— Exchanged DI Mixed Bed tanks

— ChemScan Zero check

— Attended Webinar: DMRQA Wastewater Microbiology — Tips to Improve Analysis

— Attended Webinar: WastewaterSCAN Stakeholder Meeting

— Finalized hiring action and start date for lab vacancy

Environmental Coordinator & Pretreatment

— 2024 Permit renewals

— Updated Conagra February results in Synexus
— Calculated Conagra February surcharge

— Calculated Berwick March surcharge

— Submitted water reports to MDE




WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
04/04/24 11.56 11.56
04/05/24 10.98 10.98
04/06/24 10.87 10.87
04/07/24 11.08 11.08
04/08/24 11.49 11.49
04/09/24 11.45 11.45
04/10/24 11.85 11.85
Average: 11.33

Water Production at R. C. Willson & Pump Station Distribution

e Staff worked on facility maintenance and routine preventative maintenance.
e Staff shut down facility to service switchgear.

e Staff returned generator at pump station #6 back to service.

Water Production at Breichner / Edgemont Reservoir

The Edgemont Reservoir pool elevation is currently at 4.71 ft. Site evaluation continues per the contract with
Hazen and Triad. City staff and Hazen and Sawyer continue to work with MDE Dam Safety on the final Dam
Evaluation Report, design criteria, and project schedule.

Water Distribution

e Staff performed customer service work and new meter installations as needed.

e Staff repaired a water valve at the intersection of Garlinger Avenue and South Potomac Street.
e Staff turned water off on Clarkson Avenue to make a repair.

Laboratory
e Process and regulatory testing were routine for the week.

Completed QC verification for benchtop microbial surface monitoring.

Completed monthly verifications for balance and pH meters.

Collected bacteriological monitoring samples for April.

Collected nitrification monitoring samples.

e Collected one (1) Lagoon discharge sample and collected one (1) new water line bacti test.
e Prepared reagents for R.C. Willson.

e Attended MAMWA: Proposed Drinking Water Regulations meeting.



Engineering City County

Site Plans 1 2
Preliminary Plats - -
Grading Plan - -
Final Plat 1 1
Building Permits 17 4

Development Plan -

e Construction inspection of ongoing projects

e Review of City permit and site plan drawings

e Review of County building permits

e Updating GIS mapping

e Concept design of upcoming capital improvement projects

Respectfully submitted,

st A Moo

Scott A. Nicewarner
City Administrator

FIT ROOM SCHEDULE * EVENT PICTURES

DECADES MUSIC SERIES FLYER ON NEXT PAGE




Eclipse Viewing Party in University Plaza
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Sunday

Fit Room at Fairgrounds Park at Fairgrounds Park

Monday
1

6p-6:45p Pound #8355
7p-8p Belly Dance
#8276

Monthly Calendar For April 2024

Tuesday
2

6p-7p Buti Yoga #8328

Wednesday
3

7p-8p Vinyasa yoga
#8444

Thursday
4

4p-4:30p Princess
Ballerina #8318
4:35p-5:05p Ballet &
Acro #8317
5:30p-6:30p Turn Up
Dance Fitness #8393

Friday
5

4:45p-5:45p
Gymnastics for Kids
#8126

6p-7p Aerial Tricks
#8477

7:15p-8:15p Aerial

Saturday
6

10a-11a Zumba #8525
11a-12p Step Aerobics
#8531

12p-1p Locomotion
#8403

Kids #8143

6p-7p Buti Yoga #8328

Aid #8335
7p-8p Vinyasa yoga
#8444

#8421

10a-10:45a Creative
Movement #8424
10:50a-11:50a Inspired
Movement #8427
4p-4:30p Princess
Ballerina #8318
4:35p-5:05p Ballet &
Acro #8317
5:30p-6:30p Turn Up
Dance Fitness #8393

Stretch #8450
7 8 9 10 11 12 13
11a-12p Gymnastics for| 6p-6:45p Pound #8355 | 1la-3p Fedex Event 4p-7p CPR and First 8:50a-9:50a Gym Fit 4:45p-5:45p 10a-11a Zumba #8525

Gymnastics for Kids
#8126

6p-7p Aerial Tricks
#8478

7:15p-8:15p Aerial
Stretch #8451

11a-12p Step Aerobics
#8531

12p-1p Locomotion
#8403

14
11a-12p Gymnastics for
Kids #8143
1:15p-2:15p Aerial

15
8a-9a Slow Flow Yoga
#8476
6p-6:45p Pound #8355

16
4:30p-5:30p Crazy
Running #8523
6p-7p Buti Yoga #8328

17

8a-9a Slow Flow Yoga
#8476
7p-8p Vinyasa yoga

18
8:50a-9:50a Gym Fit
#8421
10a-10:45a Creative

19
3:15p-4:45p
Gymnastics for Kids,
Intermediate #8379

20
10a-11a Zumba #8525
11a-12p Step Aerobics
#8531

6p-6:45p Pound #8355
7p-8p Belly Dance
#8362

6p-7p Buti Yoga #8328
7p-8p Decades Dance
70s & 80S #8436

7p-8p Vinyasa yoga
#8444

10a-10:45a Creative
Movement #8424
10:50a-11:50a Inspired
Movement #8427
4p-4:30p Princess
Ballerina #8318
4:35p-5:05p Ballet &
Acro #8317
5:30p-6:30p Turn Up
Dance Fitness #8393
7p-8p Aerial Fitness-
Powerhouse Studios
#8536

Stretch #8409 #8444 Movement #8424 4:45p-5:45p 12p-1p Locomotion
10:50a-11:50a Inspired | Gymnastics for Kids #8403
Movement #8427 #8367 3p-9p LaKenya Austin
4p-4:30p Princess 6p-7p Aerial Tricks Birthday Party
Ballerina #8318 #8479
4:35p-5:05p Ballet & 7:15p-8:15p Aerial
Acro #8317 Stretch #8452
5:30p-6:30p Turn Up
Dance Fitness #8393
7p-8p Aerial Fitness-
Powerhouse Studios
#8535
21 22 23 24 25 26 27
11a-12p Gymnastics for| 8a-9a Slow Flow Yoga | 4:30p-5:30p Crazy 8a-9a Slow Flow Yoga | 8:50a-9:50a Gym Fit 3:15p-4:45p 10a-11a Zumba #8525
Kids #8373 #8476 Running #8523 #8476 #8421 Gymnastics for Kids, 11a-12p Step Aerobics

Intermediate #8379
4:45p-5:45p
Gymnastics for Kids
#8367

6p-7p Aerial Tricks
#8480

7:15p-8:15p Aerial
Stretch #8453

#8531
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Sunday

28

11a-12p Gymnastics for
Kids #8373

Fit Room at Fairgrounds Park at Fairgrounds Park
Monthly Calendar For April 2024

Monday
29

8a-9a Slow Flow Yoga
#8476

10a-11a Actively
Ageless- Functional
Fitness #8356
6p-6:45p Pound #8355
7p-8p Belly Dance
#8362

Tuesday
30

4:30p-5:30p Crazy
Running #8523

6p-7p Buti Yoga #8328
7p-8p Decades Dance
70s & 80S #8436

Wednesday

Thursday

Friday

Saturday
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