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UPCOMING MEETINGS

To obtain City Department or City Boards and Commissions meeting information,
please visit https://www.hagerstownmd.org/27/Government.

We encourage you to visit our website at https://www.hagerstownmd.org for all City-related updates.

Other inquiries may be made by visiting the City Resident 311 page at
https://www.hagerstownmd.org/841/Services.

Mayor and City Council
Work Session - Tuesday, December 5 —4 PM
Work Session - Tuesday, December 12 —4 PM
Regular Session - Tuesday, December 19 -7 PM
NO MEETING - Tuesday, December 26

Board of Traffic & Parking
Thursday, December 14 —4 PM

Board of Zoning Appeals
Thursday, December 14 —7 PM

Historic District Commission
Thursday, December 14 —4:30 PM

Planning Commission
Wednesday, December 13 — 4 PM
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COMMUNICATIONS

The report from Communications was not available

COMMUNITY ENGAGEMENT

- Lighting of the Downtown Christmas Tree in Public Square was held Saturday, November 18. The blue
spruce was donated by Mrs. Joann King, in memory of former Councilmember William D. King

- City Park Tree Lighting at City Park is Friday, December 1. Family friendly activities from 5 PM to 8 PM
The lighting of the park and tree will be at 7 PM

- German Christmas Tour at the Hager House is Saturday, December 2
- SantaCon 2023 in Downtown Hagerstown on Saturday, December 2
- Christkindl Markt in University Plaza will be held Friday, December 8 and Saturday, December 9

DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

Community Development:

At the November 21, 2023 Regular Session, the Mayor and City Council approved a resolution for the sale of
263 S. Prospect Street for $185,000 to Sven Alstrom under the CDBG Homeownership Program. The contract
of sale is now ratified and can proceed toward settlement.

Staff will host the first of two Public Needs Hearings for CDBG funding at the Burobox, 60 W. Washington Street
on November 30, 2023 at 5:30 PM. This will open the FY25 Public Service Grant application period.

ENGINEERING

1. Hub City Garage — the contractor erected the first pieces of precast concrete columns and beams at the
northeast corner of the parking deck. Erection is expected to continue until mid-February.

2. Greens at Hamilton Run — staff met with the contractor that will be performing the stream restoration
project at the golf course. The course will be closed to play beginning on December 4™, and will remain
closed until the spring.

3. Hagerstown Field House — the contractor is installing perimeter fencing at the site, and plans to
mobilize to begin earthwork next week.



4.

Engineering Statistics

Week of 11/20/23 & Calendar Year 2023
Description Week of 11/27/23 TOTALS
Traffic complaints received 4 164
Work Orders completed 3 142
Traffic counts completed 3 41

Construction Projects

Week of 11/20/23 &

Calendar Year 2023

Description Week of 11/27/23 TOTALS
Construction 0 9
Projects advertised for bids
RFP’s Advertised 0 5
Projects under construction 13 -
Projects completed 0 7
FIRE
11/22/23 -11/28/23
Total Incidents (City only) 74 | Mutual Aid to surrounding FDs 11
e Unit Responses 145 e Halfway FD 1
e Fire/Rescue Responses 47 e Maugansville FD 2
e EMS Responses 27 e Funkstown FD 4
Inspections/System Tests/Plans Reviewed 4 e |longmeadow FD 2
Community Events, Smoke Alarm Installs 2 e Other 2

Significant Incidents

11/28/23 — HFD units responded for multiple outbuildings on fire at the West End Little League property.
Crews worked to extinguish the fires for about an hour before turning the scene over to the fire marshal’s
office.

Community Events

This week, HFD units conducted multiple confined space rescue training scenarios in coordination with the city
wastewater treatment department.




POLICE DEPARTMENT

STATS (11/23/23 - 11/29/23)

Calls for Service: 1329 | Field Interviews: 9
Arrests/Warrants Served: 26 | Moving Violations: 18
Domestic Violence Calls: 19 | Safety Repair Orders: 3
DUI Arrests: 0 | Warnings: 97
Reports Filed: 100

Media Release: On Tuesday, November 28, 2023, at approximately 12:51 PM, officers from the Hagerstown
Police Department responded to a residence in the 200 block of N. Locust St., Hagerstown, MD, for a report of
an unresponsive 6-year-old juvenile male. Upon arrival, officers discovered that the 6-year-old juvenile was
deceased. It was determined that the juvenile was suffering from severe malnutrition and starvation.
Subsequent investigation revealed that the juvenile’s father, Andre Derek Ford, failed to provide proper care
and medical treatment to the child. A second male child, age 5, was also in the residence. He was removed
from the home and is currently undergoing medical treatment.

An arrest warrant was obtained and served on Andre Derek Ford (1/13/92) and he is currently charged with the
following:

Child Abuse -1st Degree: Death
Child Abuse — 1st Severe Physical Injury
Neglect of Minor

Further charges are pending the outcome of the investigation and results of the autopsy. Ford is currently
incarcerated at the Washington County Detention Center. This is an active and ongoing investigation. No
further details will be released at this time.

PUBLIC WORKS
CHART NO. 1 — GENERAL PARKING SYSTEM DATA
Current Week Previous Week
Number of Permit Holders A & E Deck 195 208
University District Deck 294 294
Number of Student Permits Central & Rochester Lots 50 51
Number of Patrons Using Decks A & E Deck 737 2150
University District Deck 709 1715
Number of Citations Issued (Includes Warnings) 131 182
Peak Occupancy (%) A & E Deck 80% Tu @ Noon* 95% Fr @ 6PM
Peak Occupancy (%) University District Deck 46% Mo @ 10AM* | 60% Mo @ 10AM

*Thanksgiving Holiday free parking in effect Thursday through Sunday



CHART NO. 2 — A&E PARKING DECK WEEKLY OCCUPANCY
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CENTRAL MAINTENANCE GARAGE REPAIR DATA
Current Week Previous Week
DCED 1 0
Planning & Code 0 2
Fire 0 0
Engineering 0 0
Parks & Recreation 3 8
Public Works 4 3
Police 6 12
Water 2 6
Wastewater 4 2
Light 0 1
Human Resources 0 0
Weekly Totals 20 34
Yearly Total 921 901




AFTER HOURS CALL BACKS

Tuesday, November 21, 2023 @ 9:30PM: Parking deck attendant notified staff that the lights were out on the
second floor of the A & E parking deck. Staff investigated and found the breaker had tripped. The lights went
back on after the breaker was reset.

Friday, November 24, 2023 @ 5:30PM: Report for blank screen at gas island pedestal at Shed. Staff reset
system and system went back into operation.

PARKS AND RECREATION
Parks & Rec Events
e City Park Tree Lighting, presented by F&M Bank. Join us for the official lighting of the holiday lights and
music show in City Park from 5-8pm on Friday, December 1. Lights on at 7pm. Activities map
attached. All month long, drive through City Park and enjoy the spectacular lights to holiday music by
tuning in to 90.3 FM, from 5pm-11pm, through December 31,

e German Christmas Tours, Fridays & Saturdays, December 2, 8,9, 15 & 16. Jonathan Hager House
Museum comes to life for German Christmas Tours. Make a holiday tradition to visit the first 3
weekends in December to celebrate. Discover how the holiday was celebrated in colonial times and
throughout the ages. Tours start on the hour at 10am, Noon and 2pm, standard tour admission rates

apply.

Cultural Trail/Downtown
The annual Gingerbread Dash 5K event is on Sunday, December 3™ from 7:30am — 10:30am, presented by Girls
on the Run. Race headquarters is located at the Mural of Unusual Size. https://gingerbreaddash.org/

Fit Room
See Fit Room report attached with weekly recreation classes. A private rental is scheduled for this Saturday
from 3pm-7pm.

Outdoor Programs
e Parkour, Wednesdays, Fairgrounds Park Skatepark, 5pm- 6pm, November 29- December 20
e Geocaching in the Parks, Saturday, December 2, Staley Park, 2-3:30pm

Virtual Classes
e Yoga, Tuesdays, 6-7pm
e Strength Training, Thursdays, 6-7pm
e Dance Fitness, Saturdays, 10-11am

Golf Course

Beginning on December 4, the Golf Course is CLOSED for a Stream Restoration Project. The Course will open in
Spring 2024.

# of Golfers 139 214



https://gingerbreaddash.org/

UTILITIES DEPARTMENT

ELECTRIC DIVISION
Service Calls
Thur. 11/16- 22 North Cleveland Avenue — total outage; the customer’s main breaker failed.
Time Out: 19.7-21.4
Sat.11/18 -  Area of, The Terrace and Prospect Avenue — vehicle struck street light pole #5 in an accident.
The debris was removed and follow-up replacement scheduled.
Time Out: 0.7-1.2
- Elgin Park and Elizabeth Street — total outage; a transformer fuse operated.
Time Out: 6.7-7.8
Thur. 11/23- 6 Belview Avenue — total outage; a transformer fuse operated. Time Out: 17.2-18.2
Fri.11/24 - 120 East Antietam Street — total outage; the service connectors failed and were replaced. Time
Out: 15.0-16.0
Sat. 11/25 - 117 Elm Street — total outage; a line fuse operated. Time Out: 9.7-10.2
Mon. 11/27- 15 Winter Street — lines down; the branches were removed and service conductors reattached.
Time Out: 16.2-17.7
Lamps Replaced New Fixtures Added Changeouts Fixtures Removed
4 0 21 0

- Engineering staff continued to accommodate construction efforts for the stadium and cultural trail.

- Interviews began for a new Warehouse Specialist.

- Repairs were made to the substation battery bank charger at Fairgrounds SS.

- Engineering staff continued updates and additions to the Work Order Management System in
preparation for Go Live in a few weeks.

- Staff continued processes involved with the Advanced Metering Infrastructure (AMI) project.



WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)

Wednesday, Nov 22, 2023 7.02 0.00
Thursday, Nov 23, 2023 5.77 0.00
Friday, Nov 24, 2023 511 0.00
Saturday, Nov 25, 2023 5.21 0.00
Sunday, Nov 26, 2023 5.06 0.00
Monday, Nov 27, 2023 5.19 0.00
Tuesday, Nov 28, 2023 5.05 0.00
Weekly — Avg. Flow/Total Rainfall 5.49 0.00
Nov - Avg. Flow/Total Rainfall 4.75 2.17

— Replaced shear pin sprocket on DAF top scraper

— Continued work on ChemScan wiring and controls

— Replaced blower on Pista Grit air lift

— Routine MVP Plant Work orders & Corrective Work Orders
Wastewater Collection
SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # Inspected

CCTV Inspections 7,11 37.5, 254.7 18, 21 1,1
Flushing 8 7,090

Point Repairs # of Repairs Reason L.F. of Repairs
Lateral Only 10 1 Collapsed pipe 24 feet

Collection System Maintenance Tasks

— CCTV’'d at 1834 Howell Road and 102 East North Avenue
— Took camera truck to Rausch for repair

—  Flusher crew worked on District 8
— Blockage calls at 71 West Lee Street and at Weis Market at Dual Highway

— Completed tie-in at 908 Kuhn Avenue
— Cleaned up leaves around pump stations

— Marked tickets for

usIC

— Located manholes on Wood Street and North Prospect
— Fixed plumbing issues at Pump Station 1
— Repaired grinder pumps in pump shop




Wastewater Division — Customer Call Log Summary 2023
. wWwW
Type Blockages Grinder °d°r_ Flushing Pump Other Totals
Pumps Complaints .
Station
Weekly 6 0 0 0 0 5 11
YTD 2023 72 38 11 0 0 253 374
Engineering

— Review of Site Development and City Permit Drawings
— Gathering information for service inquiries

— Updating GIS databases completed with water projects

Lab

WASTEWATER

— Process and regulatory testing were routine for the week

— Completed QC verifications: weekly (pH, Cl, Conductivity) on DI water

— Collected samples for Biobot COVID study

— Collected Wastewater-SCAN Program samples for pathogen monitoring

— Completed Composite sampler maintenance, DO probe maintenance, pH meter maintenance, Water bath
incubator maintenance

— Completed Quarterly MDL and TSS drying study

— Exchanged DI water tanks

— Annual PM analytical scale completed by American Scale

Environmental Coordinator & Pretreatment

— Updated Synexus with October’s monitoring results for Berwick, SNC POTW, Mack
— Completed October Surcharge report for Berwick, Mack and Conagra

— Attended MRWA Training: Fluoride Use in Community Water Systems

— Reviewed LINKO Pretreatment system

WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
11/23/23 11.15 11.15
11/24/23 11.25 11.25
11/25/23 11.01 11.01
11/26/23 11.53 11.53
11/27/23 11.23 11.23
11/28/23 11.91 11.91
11/29/23 11.68 11.68

Average: 11.39



Water Production at R. C. Willson & Pump Station Distribution
e Staff worked on facility maintenance and routine preventative maintenance.
e ABB, Inc. was onsite for service and training.

Water Production at Breichner / Edgemont Reservoir

The Edgemont Reservoir pool elevation is currently at 1.99 ft. Site evaluation continues per the contract with
Hazen and Triad. City staff and Hazen and Sawyer continue to work with MDE Dam Safety on the final Dam
Evaluation Report, design criteria, and project schedule.

Water Distribution

e Staff performed customer service work and new meter installations as needed.
e Staff repaired water main breaks on Pennsylvania Avenue and Salem Avenue.
e Staff installed new services at EImwood Farms.

Laboratory
e Process and regulatory testing were routine for the week.

e Completed QC verification for benchtop microbial surface monitoring.
Collected bacteriological monitoring samples for November.
Collected nitrification monitoring samples.

Collected lagoon discharge samples.

Uploaded November reporting to CMDP.

Addressed three (3) customers’ concerns about water quality.

Engineering

e Construction inspection of ongoing projects.

Review of City permit and site plan drawings.

Review of County building permits.

Updating GIS mapping.

Concept design of upcoming capital improvement projects.

Respectfully submitted,

L T

Scott A. Nicewarner
City Administrator

FIT ROOM SCHEDULE
EVENT FLYERS ON THE FOLLOWING PAGES
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Fit Room at Fairgrounds Park at Fairgrounds Park
Monthly Calendar For November 2023

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4
8a-12p Directors 4p-4:30p Princess 4:45p-5:45p 10a-11a Zumba #8154
Meeting Ballerina #8118 Gymnastics for Kids
4:35p-5:05p Ballet & #8121
Acro #8109
5 6 7 8 9 10 11
11a-12p Gymnastics for| 7p-8p Belly Dance 8a-12p PW Meeting 10a-3p Fedex 4:45p-5:45p 10a-11a Zumba #8154
Kids #8138 #8272 6p-7p Buti Yoga #8241 | Reservation Gymnastics for Kids 4p-9p Michelle Meta
1p-2p Aerial Stretch 6p-7p Embody Yoga #8121 Baby Shower
#8196 #8239 6p-7p Aerial Tricks
#8210
7:15p-8:15p Aerial
Stretch #8175
12 13 14 15 16 17 18
11a-12p Gymnastics for| 11a-2:30p CPR and 4:30p-5:30p Crazy 10a-2p Walking for 4p-4:30p Princess 4:45p-5:45p 10a-11a Zumba #8154
Kids #8138 First Aid #8112 Running #8268 Wellness Ballerina #8118 Gymnastics for Kids

7p-8p Belly Dance

6p-7p Buti Yoga #8241

6p-7p Embody Yoga

4:35p-5:05p Ballet &

#8121

#8273 #8239 Acro #8109 6p-7p Aerial Tricks
#8211
7:15p-8:15p Aerial
Stretch #8176
19 20 21 22 23 24 25
11a-12p Gymnastics for| 7p-8p Belly Dance 4:30p-5:30p Crazy 6p-7p Embody Yoga 4p-4:30p Princess 4:45p-5:45p 10a-11a Zumba #8154
Kids #8138 #8273 Running #8268 #8239 Ballerina #8118 Gymnastics for Kids

1p-2p Aerial Stretch

6p-7p Buti Yoga #8241

4:35p-5:05p Ballet &

#8122

#8197 Acro #8109
26 27 28 29 30
11a-12p Gymnastics for| 7p-8p Belly Dance 4:30p-5:30p Crazy 6p-7p Embody Yoga 4p-4:30p Princess
Kids #8139 #8273 Running #8268 #8239 Ballerina #8118
6p-7p Buti Yoga #8241 4:35p-5:05p Ballet &
7:15p-8:15p Acro #8109

Locomotion #8252
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Fit Room at Fairgrounds Park at Fairgrounds Park

Monthly Calendar For December 2023

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2
4:45p-5:45p 10a-11a Zumba #8155
Gymnastics for Kids 3p-7p Clyde Smith 18th
#8122 Birthday Party
6p-7p Aerial Tricks
#8212
7:15p-8:15p Aerial
Stretch #8177
3 4 5 6 7 8 9
11a-12p Gymnastics for| 7p-8p Belly Dance 4:30p-5:30p Crazy 6p-7p Embody Yoga 4p-4:30p Princess 4:45p-5:45p 10a-11a Zumba #8155

Kids #8139
1p-2p Aerial Stretch
#8198

#8273

Running #8268

6p-7p Buti Yoga #8242
7:15p-8:15p
Locomotion #8252

#8239

Ballerina #8118
4:35p-5:05p Ballet &
Acro #8109

6p-7p Yoga Nidra
#8283

Gymnastics for Kids
#8122

6p-7p Aerial Tricks
#8213

7:15p-8:15p Aerial

Stretch #8178
10 11 12 13 14 15 16
11a-12p Gymnastics for| 11a-2:30p CPR and 4:30p-5:30p Crazy 6p-7p Embody Yoga 4p-4:30p Princess 4:45p-5:45p 10a-11a Zumba #8155
Kids #8139 First Aid #8113 Running #8268 #8239 Ballerina #8118 Gymnastics for Kids
6p-7p Buti Yoga #8242 4:35p-5:05p Ballet & #8122
7:15p-8:15p Acro #8109 6p-7p Aerial Tricks
Locomotion #8252 #8214
7:15p-8:15p Aerial
Stretch #8179
17 18 19 20 21 22 23
11a-12p Gymnastics for 4:30p-5:30p Crazy 6p-7p Embody Yoga 4p-4:30p Princess 3:15p-4:45p 10a-11a Zumba #8155
Kids #8139 Running #8268 #8239 Ballerina #8118 Gymnastics for Kids,
1p-2p Aerial Stretch 6p-7p Buti Yoga #8242 4:35p-5:05p Ballet & Intermediate #8130
#8199 7:15p-8:15p Acro #8109 4:45p-5:45p
Locomotion #8252 Gymnastics for Kids
#8123
6p-7p Aerial Tricks
#8215
7:15p-8:15p Aerial
Stretch #8180
24 25 26 27 28 29 30
11a-12p Gymnastics for 6p-7p Buti Yoga #8242 | 11:30a-1p Walking 2 3:15p-4:45p 10a-11a Zumba #8155
Kids #8140 Wellness Gymnastics for Kids,
6p-7p Embody Yoga Intermediate #8130
#8239 4:45p-5:45p

Gymnastics for Kids
#8123

6p-7p Aerial Tricks
#8216

7:15p-8:15p Aerial
Stretch #8181
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Fit Room at Fairgrounds Park at Fairgrounds Park

Monthly Calendar For December 2023
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

31

11a-12p Gymnastics for
Kids #8140
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