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agerstown STATUS & INFORMATION REPORT

Y NO. 39 FOR 2023

N

To Members of the City Council: October 6, 2023

OCTOBER 2023

For additional information and a complete list of City events, please visit our
Calendar of Events on the City’s website at http.//www.hagerstownmd.org/calendar.aspx

Questions about any of the Downtown Event listed, please email events@downtownhagerstown.org

Visit Hagerstown Parks & Recreation website and flip through the Spring/Summer 2023 digital Program Guide
https://www.hagerstownmd.org/145/Parks-Recreation

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
October 1 2 3 4 5 6 7
Mayor & Council _
Work Session Fiber
4 PM Fest
University Plaza
9AM to 4 PM

SLOAN...
Music

STUDENT
PERFORMANCE FESTIVAL

B

8 9 10 11 12 13 14
Mayor & Council BMX Gold Cup BMX
Work Session Northeast
N X Gold
4 PM Championship Cup
10.13-10.15
Fairgrounds Park Walk for Freedom

Parking Fee @ Gate . .
gfec @ University Plaza

10 AM to Noon
E-Y ¢ Ghost Tours -
’a) Jonathan Hager Downtown Fall
House Museum Folk Festival
7PM & 8 PM S. Potomac Street
Noon to 6 PM
15 16 17 18 19 20 21
BMX Gold Cup Mayor & Council Farmers Market Ghost Tours Community Yard
Northeast sz,\r: Session 25W. Church Street | jonathan Hager Sale
Championship 3PMto6PM House Museum Stables &
7 PM & 8 PM Fairgrounds Park
g 7 AM to 2 PM

FARMERS

JONATHAN HAGER
H M

Harvest Hoedown
Fairgrounds Park
Noon to 4 PM

DOWNTOWN
HAGERSTOWN



http://www.hagerstownmd.org/calendar.aspx
mailto:events@downtownhagerstown.org
https://www.hagerstownmd.org/145/Parks-Recreation

22 23 24 25 26 27

Halloween Havoc: Mayor & Coxlmcil Dr.ive-Thru Trickor Treat | ajloween Block

Skateboarding, Art & Regular Session Fairgrounds Park Party

Music Festival 7PM 4PMto7PM S. Potomac Street

Fairgrounds Park 5:30 PM to 8:30 PM

Noon to 6 PM

2 GhosthTours T o6% Annual

Jonathan Hager Mummers’ Parade
House Museum Downtown Hagerstown
7 PM & 8 PM 6 PM

29 30 31

Ha%
alloween

For additional information and a complete list of City events, please visit our
Calendar of Events on the City’s website at http.//www.hagerstownmd.org/calendar.aspx
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http://www.hagerstownmd.org/calendar.aspx

UPCOMING MEETINGS

To obtain City Department or City Boards and Commissions meeting information,
please visit https://www.hagerstownmd.org/27/Government.

We encourage you to visit our website at https://www.hagerstownmd.org for all City-related updates.

Other inquiries may be made by visiting the City Resident 311 page at
https://www.hagerstownmd.org/841/Services.

Mayor and City Council
Work Session - Tuesday, October 3 -4 PM
Work Session - Tuesday, October 10 — 4 PM
Work Session - Tuesday, October 17 — 7 PM
Regular Session - Tuesday, October 24 —7 PM
NO MEETING - Tuesday, October 31

Board of Traffic & Parking
Thursday, October 14 —4 PM

Board of Zoning Appeals
Thursday, October 14 -7 PM

Historic District Commission
Thursday, October 14 — 4:30 PM
Thursday, October 26 —4:30 PM

Planning Commission
Wednesday, October 11 —4 PM
Wednesday, October 25 -7 PM



https://www.hagerstownmd.org/27/Government
https://www.hagerstownmd.org/
https://www.hagerstownmd.org/841/Services

COMMUNICATIONS

This Week’s Headlines & Media Releases:

- Early Numbers Show County Finished FY23 with an Extra $25 Million

- Hagerstown Man, Now 18, Pleads in 2022 Deadly Shooting

- Second Defendant Pleads in 2020 Murder of State Inmate from Hagerstown
- Judge Blocks Parts of New MD Gun Law Set to go into Effect

- Baltimore Archdiocese to File for Bankruptcy

- Comings & Goings: CertainTeed Kicks Off $28 Million Expansion

- Traffic Roundabout to be Explored as Part of New School Design Work

- How Restoring Properties in a Target Area is Restoring Communities

- City Man Sentenced for His Role in Case where Victim Stabbed and Shot
- Man Sentenced in Case Tied to Stabbing at Super Bowl Party in Halfway
- Traffic Advisory: Virginia Avenue

- Traffic Advisory: W. Antietam St.

This Week’s Video Projects

- Mayor & Council Work Session

- Various City Drone Footage

- Water Video Script Work

- Western Maryland Consortium Video Production

Channel 25 Hub City Now Programming:

- Mayor & Council Meeting

- “Council wRap”

- “What’s Happening in Hagerstown?” Upcoming Events Video Calendar
- “Visit Hagerstown” Promo

- Greens at Hamilton Run :30 Promo

- Fit Room :30 Promo

- “State of the City” Video

- “Council wRap” Promo

- MTA Commuter Connection




City Website:

www.hagerstownmd.org attracted 9,349 user visits for the week of Sept. 28-Oct. 4

The most popular top entrances (the first page users accessed on the website):

1. Home Page 2,040
2. Online Payment Portal Page 658
3. Utility Billing Page 634
4. Downtown Events Page 344
5. Bids Page 256
6. Hager House & Museum Page 250
7. Police Page 236
8. Skate Park Page 191
9. Meet the Mayor Page 161
10. Jobs Page 152

Top searches

1. “True”

2. “Online payment portal”
3. “Bids”

4. “Utility billing”

5. “Jobs”

COMMUNITY ENGAGEMENT

Visited Good Spirits Tree Farm with Hagerstown Youth Council and HLD to select 2023
Downtown Christmas Tree

PINK gear is available for purchase in the City of Hagerstown/Downtown Hagerstown online
store in support of Breast Cancer Awareness Month

Continued meetings with the planning committee for America 250 — which will be a
celebration of America’s independence in 2026

Fiber Fest is this Saturday in University Plaza — this event is hosted by The Yarn Shop

Don’t forget to sign up to participate in the Employee Chili Cook-Off taking place on Thursday,
October 26™ in City Halll We currently have 3 people signed up to make chili, but we are
looking for a total of 12! Cost is S5 to enter a chili and S5 to be a taste tester with all proceeds
going to United Way of Washington County, MD

Downtown Fall Folk Festival will be held next Saturday, October 14t™ from noon-6:00 PM on
South Potomac Street. Three Maryland folk bands will take the stage throughout the day:
Cathy Fink and Marcy Marxer, Charm City Junction, and The Honey Dewdrops. There will be
crafts and games for kids, vendors, and axe throwing!



http://www.hagerstownmd.org/
https://www.storessimple.com/anythingprinted/groupproducts.php?prodgroup_id=25164&prodgroupbypass=true
https://www.storessimple.com/anythingprinted/groupproducts.php?prodgroup_id=25164&prodgroupbypass=true
https://2023chilicookoff.eventbrite.com/

ENGINEERING

Hagerstown Field House — nine (9) bids for this project were opened on October 3. The City
and the design team are evaluating the bids and checking references, and will make a
recommendaiton to the City Council on October 17",

Greens at Hamilton Run — bids were opened for the proposed stream restoration project at the
golf course. A total of thirteen contractors submitted bids, and staff is reviewing the proposals.

Hub City Garage — installation of the rammed aggregate piers that will support the parking
deck’s foundations is substantially complete, and work has already begun on the concrete
footer installation.

Washington County Museum of Fine Arts — staff met with representatives of the museum to
discuss their plans for future improvements to the building, and re-use of the former Bock Oil

property.

Engineering Statistics

Calendar Year 2023

Description Week of 10/02/23 TOTALS
Traffic complaints received 4 144
Work Orders completed 3 127
Traffic counts completed 0 27

Construction Projects

Calendar Year 2023

Description Week of 10/02/23 TOTALS
Construction 2 9
Projects advertised for bids
RFP’s Advertised 0 5
Projects under construction 13 --

Projects completed 0 7




FIRE

Total Incidents (City only) 78 | Mutual Aid to surrounding FDs 10
e Unit Responses 154 e Halfway FD 1
e Fire/Rescue Responses 51 e Maugansville FD 0
e EMS Responses 27 e Funkstown FD 4

Inspections/System Tests 11 e Longmeadow FD 2

Community Events, Smoke Alarm

Installs 2 e Other 3

Significant Incidents:

9/28/23 — HFD units responded to the unit block of Randolph Ave for a reported oven fire. Crews
found a small fire in the oven and extinguished it without further extension. Residence was ventilated
to clear smoke condition.

9/30/23 — HFD units responded to the Hagerstown Healthcare Center for an odor of gas inside. Crews
investigated to find a malfunction in a dryer on the first floor. Dryer was secured and crews confirmed
there were no hazards in the building.

POLICE DEPARTMENT
Calls for Service: 1770 | Field Interviews: 20
Arrests/Warrants Served: 16 | Moving Violations: 15
Domestic Violence Calls: 27 | Safety Repair Orders: 1
DUI Arrests: 0 | Warnings: 8
Reports Filed: 137

Officer of the Month: Officer Travis Wheat has been selected as officer of the month, September
2023. Officer Wheat saw a suspicious subject in a high crime area who he knew to be an affiliated
gang member. He knew this male and his family members to be involved in multiple shootings this
year. Officer Wheat previously took a report for this male, who made a video and posted it to
Instagram of himself holding a firearm stating, “I’'m going to kill cops”.

Officer Wheat observed this male trespass on property that the Police Department had been
requested to enforce. He conducted a frisk for weapons based on his knowledge of the male and
belief that he was armed. Officer Wheat immediately recognized that the male had an AR-15 style rifle
tucked in his pants. Officer Wheat safely placed the male on the ground and he was taken into custody



without incident. The firearm was recovered safely without injury to anyone in this very dangerous
situation. There is no doubt that Officer Wheat’s actions in this incident prevented a potential
shooting and injury to another person. Congratulations to Ofc. Wheat on his nomination and selection
as officer of the month.

Reminder - Steering Wheel Lock Giveaway: On Saturday October 7th from 11:00am to 4:00pm, HPD
will be giving steering wheel locks away to residents who own a Hyundai or Kia. The giveaway is in
response to the ongoing social media "trend" where these vehicles are targeted for theft. Proof of
residency and vehicle registration is required. Officers will be located in the main parking lot of
Fairgrounds Park at 351 N. Cleveland Ave. Wheel locks were obtained through a collaboration with the
MD Vehicle Theft Prevention Council, a division of the Maryland State Police.

PUBLIC WORKS
CHART NO. 1 — GENERAL PARKING SYSTEM DATA
Current Week Previous Week

Number of Permit Holders A & E Deck 196 196

University District Deck 291 289
Number of Student Permits Central & Rochester Lots 41 38
Number of Patrons Using A & E Deck 1780 1775
Decks

University District Deck 1513 1641
Number of Citations Issued (Includes Warnings) 258 284
Peak Occupancy (%) A & E Deck 100% Th @ Noon | 100% Th @ 6PM
Peak Occupancy (%) University District Deck 57% Fr @ Noon | 50% Th @ 10AM




CHART NO. 2 — A&E PARKING DECK WEEKLY OCCUPANCY
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CHART NO. 3 —UD PARKING DECK WEEKLY OCCUPANCY
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CENTRAL MAINTENANCE GARAGE REPAIR DATA

Current Week Previous Week
DCED 0 0
Planning & Code 0 0
Fire 1 1
Engineering 0 1
Parks & Recreation 1 2
Public Works 9 9
Police 1 3
Water 5 5
Wastewater 2 0
Light 1 1
Human Resources 0 0
Weekly Totals 20 22
Yearly Total 783 763
STREET SWEEPING DATA
Month for 2023 Number of Miles of Streets
Swept
January 687
February 597
March 890
April 848
May 835
June 1090
July 1073
August 903
September 762
Total Miles Swept for 2023 7685
BULK TRASH COLLECTIONS

Month for 2023 Number of Collections

January 25
February 19
March 32
April 52
May 35
June 36
July 27
August 36
September 37
Total Bulk Trash Collections for 2023 299




PROPERTY ABATEMENTS COMPLETED

Month for 2023 Number of Property
Abatements

January 14
February 13
March 21
April 27
May 58
June 43
July 46
August 45
September 41
Total Abatements by PW for 2023 308

AFTER HOUR CALL BACKS

Monday, September 25, 2023 @ 3:15 PM: HLD called and reported a broken hydraulic line on a
bucket truck at the intersection of N. Cannon Ave. at Mussey Ave. A mechanic responded to assist
with lowering the boom.

Wednesday, September 27, 2023 @ 7:30 PM: A signal was reported on flash at Franklin St. and West
Side Ave. A technician did a field check and found a faulty load switch. The signal operated normally
after the switch was replaced.

Thursday, September 28, 2023 @ 5:55 PM: The exit arm at the University District parking deck was
struck by a leaving motorcycle and broke off the mount. The technician could not remount the arm
and it had to be removed for the system to be safe.

PARKS AND RECREATION

Fit Room

See Fit Room report attached with weekly recreation classes. There are no private rentals this
weekend.

Outdoor Programs

e Hager House Garden Volunteer Power Hour, Friday, October 6, 4pm — 5pm.

e Out of the Darkness Walk, City Park and downtown sidewalks, Saturday, October 7, 9am —
12pm.

e Geocaching in the Parks, Pangborn Park, Saturday, October 7, 2pm — 3pm.

e Save, Repair & Weatherize Historic Windows workshop, Kiwanis Park, Saturdays & Sunday,
October 7, 14 & 15, 9am-3pm.

e Parkour, Wednesdays, Fairgrounds Park Skatepark, 5pm- 6pm, October 4 — 25.

e Private Skateboarding Lessons, Fairgrounds Park Skatepark, one-on-one private lessons
scheduled by appointment.



City Park Train Hub
The site will host a private birthday party under the Train Pavilion this Saturday, Oct 7t from 10am —
2pm. The site will also be open to the public from 10am — 4pm.

Walk Maryland Day

In partnership with the WC Health Dept, Prime Time for Women, and WC Parks & Rec, recreation
hosted over 25 walkers in the Fit Room and at Fairgrounds Park for the annual Walk Maryland Day.
See photos attached.

University Plaza
e Fiber Fest this Saturday, October 7, 9am — 4pm.

Virtual Classes
e Yoga, Tuesdays, 6-7pm
e Strength Training, Thursdays, 6-7pm
e Dance Fitness, Saturdays, 10-11am

Golf Course
# of Golfers 493 197
UTILITIES DEPARTMENT
ELECTRIC DIVISION
Service Calls

Sun. 10/1 - South Mulberry Street and East Antietam Street — vehicle struck utility pole in accident.
No damages to HLD facilities. Time Out: 21.0-22.0

Mon. 10/2 - 861 Virginia Avenue — partial outage; line crews made repairs to broken neutral to
restore power. Time Out: 17.0-18.5

Lamps Replaced New Fixtures Added Changeouts Fixtures Removed

10 1 11 0

- Multiple permit reviews and service upgrade requests have been reviewed.

- Documents have been prepared for the US Department of Energy Cyber Security team for
assistance with Rural and Municipal Utility cyber security challenges.



- Engineering staff completed multiple construction specification details and began drafts of
new specs.

- Engineering staff began review of Dissolved Gas Analysis data used to determine the health of
oil filled HLD electric utility equipment.

- Obsolete substation breakers and devices have been dismantled to retain spare parts while the
remainder of each unit will be scrapped.

- Staff continues to evaluate the Milsoft FileSyte program that will provide real-time field
mapping to employees as well as reporting for facility inspections and outage management
during restoration of service activities.

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, Sept 27, 2023 5.11 0.00
Thursday, Sept 28, 2023 5.01 0.00
Friday, Sept 29, 2023 4.89 0.00
Saturday, Sept 30, 2023 4.60 0.00
Sunday, Oct 1, 2023 4.69 0.00
Monday, Oct 2, 2023 4.72 0.00
Tuesday, Oct 3, 2023 4.69 0.00
Weekly — Avg. Flow/Total Rainfall 4.82 0.00
Sept — Avg. Flow/Total Rainfall 4.60 2.85
Oct — Avg. Flow/Total Rainfall 4.70 0.00

— Started disconnecting #2 In-plant pump

— Located defective underground wiring at Headworks

— Replaced defective site lighting at Headworks

— Removed debris from cooling tower and pumps

— Routine MVP Plant Work orders & Corrective Work Orders



Wastewater Collection

SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # Inspected
CCTV Inspections 17, 30 407,705.5 0,1210.7 0,21
Flushing 6, 29, 30 1037, 200, 398

Point Repairs # of Repairs Reason L.F. of Repairs
Lateral Only 15, 29 1,1 Roots, Customer tie-in 6 ft, 28.6 ft

Collection System Maintenance Tasks
— Construction crew cut patch at 328 Avon Road
— Epoxied Manhole Number 05207
— Installed new laterals at 320 Avon Road and 2560 Woodbridge Drive
— Marked tickets for USIC
— CCTV'd John F. Kennedy Drive and Capital Lane for GIS
— Confirmed sewer hookup at 106 Jamison Court
— Cleaned pump stations 10 and 26
— Flushed District 6
— Reassembled and installed repaired Muffin Monster for PS 10
— Corrected issues with HMI and transducer

Wastewater Division — Customer Call Log Summary 2023

Grinder Odor WW
Type Blockages . Flushing Pump Other Totals
Pumps Complaints .
Station
Weekly 1 1 0 0 0 5 7
YTD 2023 59 30 6 0 0 219 314
Engineering

— Review of Site Development and City Permit Drawings
— Gathering information for service inquiries

— Updating GIS databases completed with water projects

Lab

WASTEWATER

— Process and regulatory testing were routine for the week

— Completed weekly QC (pH, Cl, Conductivity) on DI water

— Completed monthly QC checks: UV lamp, Balance, incubator sterilization, Quanti-Tray, pH meters,
DI water (HPC, TOC, NH3)

— Collected samples for CDC-Biobot COVID monitoring

— Collected Wastewater-SCAN Program samples for pathogen monitoring

— Completed Filter-In sampler maintenance




Environmental Coordinator & Pretreatment
— Scheduled annual inspections at Electromet and Conagra
— LCRR updates

WATER DIVISION

Plant Flows - System Demand (MGD)
Date Willson Breichner Total
09/28/23 12.38 12.38
09/29/23 12.37 12.37
09/30/23 12.03 12.03
10/01/23 12.33 12.33
10/02/23 12.83 12.83
10/03/23 12.64 12.64
10/04/23 12.74 12.74

Average: 12.47

Water Production at R. C. Willson & Pump Station Distribution
e Staff worked on facility maintenance and routine preventative maintenance.
e |Installed Ammonia Leak Detector.

Water Production at Breichner / Edgemont Reservoir

The Edgemont Reservoir pool elevation is currently at 1.93 ft. Site evaluation continues per the
contract with Hazen and Triad. City staff and Hazen and Sawyer continue to work with MDE Dam
Safety on the final Dam Evaluation Report, design criteria, and project schedule.

Water Distribution
e Staff performed customer service work and new meter installations as needed.
e Repairs were made to fire hydrants at the West End Reservior.

Laboratory
e Process and regulatory testing were routine for the week.

e Completed weekly QC checks: Benchtop microbial surface monitoring.
e Conducted QA/QC checks on new lot sterile water.

e Collected Distribution monitoring for nitrification samples.

e Collected October Bacteriological samples.

e Collected October TOC samples at RC Willson.

e Collected Lagoon discharge samples.



Engineering City County

Site Plans 1 2
Preliminary Plats - -
Grading Plan - -
Final Plat - 1
Building Permits 15 3

Development Plan - -

e Construction inspection of ongoing projects

e Review of City permit and site plan drawings

e Review of County building permits

e Updating GIS mapping

e Concept design of upcoming capital improvement projects

Respectfully submitted,

Mot A Mo

Scott A. Nicewarner
City Administrator

FIT ROOM SCHEDULE « UNIVERSITY PLAZA SCHEDULE
EVENT PICTURES ON THE FOLLOWING PAGES




Photos from Walk Maryland Day at Fairgrounds Park
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Sunday
1

11a-12p Gymnastics for
Kids #8137

Fit Room at Fairgrounds Park at Fairgrounds Park
Monthly Calendar For October 2023

Monday

Tuesday
3

4:30p-5:30p Crazy
Running #8267

6p-7p Buti Yoga #8240
7:15p-8:15p
Locomotion #8249

Wednesday
4

11a-3p Walk Maryland
Day

6p-7p Embody Yoga
#7955

Thursday
5

4p-4:30p Princess
Ballerina #8118
4:35p-5:05p Ballet &
Acro #8109

6p-7p Afro Beats Dance
#8162

Friday
6

3:15p-4:45p
Gymnastics for Kids,
Intermediate #8127
4:45p-5:45p
Gymnastics for Kids
#8120

6p-7p Aerial Tricks
#8206

7:15p-8:15p Aerial

Saturday
7

11:30a-1:30p CPR
Certification #8163
2p-3p Slow Flow Yoga
#8144

Stretch #8171
8 9 10 11 12 13 14
11a-12p Gymnastics for 11a-4p Fedex 6p-7p Embody Yoga 4p-4:30p Princess 8a-8p Block- BMX 8a-8p Block- BMX
Kids #8137 Reservation #7955 Ballerina #8118 Tournament Tournament
1p-2p Aerial Stretch 4:30p-5:30p Crazy 4:35p-5:05p Ballet &
#8194 Running #8267 Acro #8109
6p-7p Buti Yoga #8240 6p-7p Afro Beats Dance
7:15p-8:15p #8162
Locomotion #8249
15 16 17 18 19 20 21
8a-8p Block- BMX 7p-8p Belly Dance 11a-2:30p CPR and 6p-7p Embody Yoga 4p-4:30p Princess 3:15p-4:45p 10a-11a Zumba #8154
Tournament #8272 First Aid #8111 #7955 Ballerina #8118 Gymnastics for Kids, 2p-3p Slow Flow Yoga
4:30p-5:30p Crazy 4:35p-5:05p Ballet & Intermediate #8127 #8144
Running #8267 Acro #8109 4:45p-5:45p 3p-8p Mata Baby
6p-7p Buti Yoga #8240 6p-7p Afro Beats Dance| Gymnastics for Kids Shower
7:15p-8:15p #8162 #8120
Locomotion #8249 6p-7p Aerial Tricks
#8207
7:15p-8:15p Aerial
Stretch #8172
22 23 24 25 26 27 28
11a-12p Gymnastics for| 7p-8p Belly Dance 11a-4p Fedex 6p-7p Embody Yoga 4p-4:30p Princess 3:15p-4:45p 10a-11a Zumba #8154
Kids #8137 #8272 Reservation #7955 Ballerina #8118 Gymnastics for Kids, 2p-3p Slow Flow Yoga
1p-2p Aerial Stretch 4:30p-5:30p Crazy 4:35p-5:05p Ballet & Intermediate #8128 #8144
#8195 Running #8267 Acro #8109 4:45p-5:45p
3p-7p Hailee 6p-7p Buti Yoga #8240 6p-7p Afro Beats Dance| Gymnastics for Kids
Khan /Kelil 2nd 7:15p-8:15p #8162 #8121
Birthday Locomotion #8249 6p-7p Aerial Tricks
#8208
7:15p-8:15p Aerial
Stretch #8173
29 30 31
11a-12p Gymnastics for| 7p-8p Belly Dance 4:30p-5:30p Crazy
Kids #8138 #8272 Running #8267
6p-7p Locomotion
#8251
7:30p-9p Halloween
Buti Glow #8279
Page : 1 of 1 Oct 4, 2023 11:02 AM
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