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L s CITY OF HAGERSTOWN, MARYLAND
oy e STATUS & INFORMATION REPORT
Y NO. 47 FOR 2022

December 9, 2022
To Mayor Keller and Members of the City Council:

[ UrcomING MEETINGS \

To obtain City Department or City Boards and Commissions meeting information, please visit
hitps://www.hagerstownmd.ora/27/Government. We encourage you visit our website at
https://www.hagerstownmd.org for all City-related updates. Other inquiries may be made by
visiting the City Resident 311 page at https://www.hagerstownmd.org/841/Services.

DECEMBER 2022

For additional information and a complete list of City events, please visit our
Calendar of Events on the City’s website at http./www.hagerstownmd.org/calendar.aspx

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3
Free Parking Free Parking
in City Decks in City Decks
beginning at 1213122
5 p.m.
4 5 6 7 8 9 10
Free Parking 4pm Board of Traffic Free Parking Free Parking
in City Decks 3pm Executive 3pm Work Session: & Parking Meeting in City Decks in City Decks
12/4/22 Session Meet Washington beginning at 12/10/22
County Delegation to | 4:30pm Hagerstown 5 p.m.
4pm Work Discuss Legislative Historic District
Session Priorities @ HCC Commission Meeting
7pm Board of Zoning
Appeals Meeting
11 12 13 14 15 16 i7
Free Parking 3:30pm Executive | 7pm Hagerstown Free Parking Free Parking
in City Decks Session Planning in City Decks in City Decks
12/11/22 Commission Meeting beginning at 12117122
4pm Work 5 p.m.
Session
18 19 20 21 22 23 24
Free Parking 7pm Regular HOLIDAY Free Parking
in City Decks Session City Offices in City Decks
12/18122 Closed 12124122
Free Parking
in City Decks
beginning at
5 p.m.
25 26 27 28 29 30 31
Free Parking HOLIDAY No M&C Meeting Free Parking Free Parking
in City Decks City Offices in City Decks in City Decks
12/25/22 Closed beginning at 12/31/22
5 p.m.
Free Parking
in City Decks
12/26/22




COMMUNICATIONS

This Week’s Headlines & Media Releases:

- County Cybersecurity Incident Leading to Delays with Criminal Cases

- Attack in Downtown Hagerstown Leaves Man with Stab Wound to Heart
- Wes Moore Taps Local Mayors as He Transitions to Lead Maryland

- Cybersecurity Probe: No Update Whether Personal Data Impacted

- Larry Hogan, an Underdog, Still Weighing Presidential Bid

- Hagerstown City Park Holiday Lights 2022

- Political Notebook: GOP Central Committee Picks New Member

- Clear Spring Fire Chief Dies after Crash in Wilson

- Big Paydays for Hagerstown Area Lottery Players Total $856K

- Hogan Bans TikTok in Maryland Government, Cites Cybersecurity Risk
- Comings & Goings: Diesel Program Opened; Carwash to Cut Ribbon

- After 16 Years, Sheriff Mullendore Reflects on the Good and Bad

- Truck Stop Ban Leads to Bowman Suing County Commissioners

- Press Release: Kline Promoted to Assistant Director of Public Works

- Traffic Advisory: Church Street

- Traffic Advisory: Haven Road

- Yard Waste Collection Advisory

This Week’s Video Projects

- Mayor & Council Work Session
- “Council WRap" Segment

- City Park Tree Lighting Footage

Channel 25 Hub City Now Programming:

- Mayor & Council Meeting

- “Council WRap”

- Brand Splash/Launch Video

City Park Lights & Music :30 Spot

- “Visit Hagerstown” New :30 Promo

- Cultural Trail Featured Artist Video

- PayByPhone Videos

- First Hose Company of Hagerstown Museum Video Series
- “Council WRap" Promo

- Fit Room :30 Spot

- Hagerstown Greens at Hamilton Run :30 Spot
- MTA Commuter Connection

City Website:
- www.hagerstownmd.org attracted 11,956 user visits for the week of December 1-7, 2022,

- The most popular top entrances (the first page users accessed on the website):

e Home Page 2,515
e City Park Lighting Page 1,645
o Ultility Billing Page 942
e Online Payment Portal Page 674
e Police Page 301
e Parks & Recreation Page 233
e Bids Page 180
e Hager House Page 160
e Firefighters Page 154
e Fire Page 150

- Top searches

e  "True”

o "Utility billing”

¢ "Online payment portal”
e "Police”

e "Online forms”



COMMUNITY ENGAGEMENT
1. Staff attended the CVB Annual Meeting at The Maryland Theatre on 12/7/22.

2. Staff will be hosting a Main Street Business Owners Holiday Mixer on Tuesday, December 13" at
Trible Cold Press Juice Bar.

3. L.L. Bean Pop-Up Shop will be happening on Saturday, December 10" and Sunday, December 11t
in the Elizabeth Hager Center Parking Lot.

4. Holiday Cheer Grant recipients should all have their decorations installed — 24 businesses in total
took advantage of this grant!

5. The following is a list of weekend activities:
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10:00 AM Hager House German Christmas Tours - Jonathan Hager House Museum
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Hager House German Christmas Tours - Jonathan Hager House Museum




DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

Economic Development.
- Staff attended the Hagerstown-Washington County Convention and Visitor's Bureau Annual
Membership meeting on Wednesday, December 7t

- Project Restore Update: The State's announcement of Project Restore recipients on 12/7/22 — Photo
below of all 22 Washington County recipients. Businesses in the City are highlighted (14 of
22). Press Release: hitps://governor.maryland.qov/2022/12/07/project-restore-governor-hogan-
announces-awards-for-376-businesses-to-revitalize-downtowns-and-main-streets/
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|____Looal Total Businosses -4 Awards - $307,013
Washinglon Momle Poncll Aloworks Rotail Space
Waslilnglon Tho Bodoki Law Flim, LLG Dlfice Space

‘ Washinglon Bldwilhus LLC Manufacluring/Industria) Spaco
Washinglon Bryan Canlie Olfico Spaco
Washinglon Collegium Sanclorum Angalorum, Inc. Olfice Space
Washinglon Dolisha LLC Ralail Spaco
Washinglon Flourish Ealertninment LLC Relndl Spaco
Waslinglon The Foundry Pop-Ups LLC Evenls -+ o1 2"0Localio
Washinglen Grind Skalo Co. Relal Spnce
Washinglon KMS Counsaling LLC Office Space
Washinglon Lady Joys Calering & Reslaurant LLC Roslouranl Spaco
Washinglon Los Cookies Dehghl Bokery nnd Breoklas) Boe Reslourant Space
Washinplon Midor Unfimlled LLC Reslourant Space
Washington NevarBorad Gamos LLC Relail Space
Washinglon Oplimize Water Solullons LLC Manufacluring/Industrin! Spaco
Washinglon Pany's Pot Supply Rolml Space
Washinglon Pura Ranowal IV Hydration linoss. Ollico Spaco
Washiinglon Quaoen G Beouly LLC Snlon
Washinglon Soulth In ur Mouth Calering and Baked Goods LLC Rastouront Spoco
Washinglon Think N Bee Learning Conler Offico Space
Washinglon TLIC Madia Ralal Spnca
Washinglon Wiltlamsproul, LLC Reloil Spnco

| Local Tota) Buslnoasys - 22 _Avards -$1,142,677 |

14 of 22 afe wn dhe (_‘.l.né)_

Community Development
- Public Service/Capital Improvement Application Cycle: The annual Community Development Block
Grant Public Service/Capital Improvement application cycle opened on December 1, 2022. Eligible
non-profits may submit applications until Friday, January 6, 2023. Applications and eligibility
information are available on the City’s website or at DCED offices. Comments on the application
process are also open through Friday, January 6, 2023.

Grand Openings & Anniversary Celebrations
- ModWash Grand Opening and Ribbon Cutting is being held on Saturday, December 10" at 1pm on
1360 South Potomac Streetl Come get your car washed after the ribbon E.”?l,




ENGINEERING

1 CSX. Staff met with CSX on our continuing quest to get the crossings upgraded near Park Circle.
This started in 2016 and isn't much further along then when we started. We are counting on CSX to
step up their effort based on this meeting.

2. Board of Traffic & Parking. The Board discussed the following topics:

Proposal to close Summit Avenue at railroad

¢ Proposal to create “Residential Parking Permit” program near downtown stadium
e Traffic Calming

e Elizabeth Street Parking

3. Ash Borer. Staff advertised the bi-annual ash tree treatment contract for City Park.
4, CIP Budgets. It's a lot of work to pull together our CIP requests, but they were submitted on
Thursday to Finance.
5. Engineering Statistics
Calendar Year 2022
Description Week of 12/05/22 TOTALS
Traffic complaints received 7 255
Work Orders completed 9 227
Traffic counts completed 0 36
Construction Projects
Calendar Year 2022
Description Week of 12/05/22 TOTALS
Construction 2 8
Projects advertised for bids
RFP's Advertised 0 6
Projects under construction 9 -
Projects completed 2 10

PLANNING & CODE ADMINISTRATION

Planning Commission:
- Text Amendment Recommendations.
- Comprehensive Rezoning Recommendations.

Development Review:
- Core Development- ZS 2022-09, Site Plan, 520 Western Maryland Parkway, Frederick, Seibert &
Associates.
- Antietam Parking Deck- ZS 2022-11, Site Plan, 50 West Antietam Street, Fox and Associates.
- Sheetz Northern Avenue- ZS 2022-16, Site Plan, 1501 Potomac Avenue, Triad Engineering.

Historic District Commission:

- HDC 2022-50 — 26-32 Summit Avenue, Demolition of existing 2-story building and construction of a
4-story addition to Shockey Building and renovations to the building, Carballo Architecture LLC.

- HDC 2022 -51 - 25 West Antietam Street, Joel Merrbaugh, Demolition of entire structure.

- HDC 2022-53 -- 14-16 East Antietam, 14,16,24 East Antietam LLC, Demolition site, stabilization and
fencing.

- HDC 2022-54 -- 34 West Franklin Street, Cosner Business Services LLC.

- HDC 2022-55 — 50 West Antietam Street, Site Plan, Construction of a parking deck.

Board of Zoning Appeals:

- Z-2022-10 — Doleman Black Heritage Museum, Special Exception for a Museum and Variance to
reduce required parking spaces. Travis Price Architects.

Zoning Certificate Request:
- 44 Garlinger Avenue, Heating Oil Distributer, Hardell Corporation

=



PUBLIC WORKS

PUBLIC WORKS

CHART NO. 1 - GENERAL PARKING SYSTEM DATA

Current Week Previous Week
Number of Permit Holders A & E Deck 225 226
University District Deck 197 197
, Central, Market,
Number of Student Permits Rothsster 1 bis 41 40
Number of Patrons Using Decks | A & E Deck 1320 601
University District Deck 1223 657
Number of Citations Issued (Includes Warnings) 293 136
Late Payment Notifications 10 10

Peak Occupancy (%)

A & E Deck

95% @Th Noon

80% @ Tu Noon

Peak Occupancy (%)

University District Deck

42% Tu @ 2PM

43% @ Tu Noon

CHART NO. 2 - A&E PARKING DECK WEEKLY OCCUPANCY
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CHART NO. 3 - UD PARKING DECK WEEKLY OCCUPANCY
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CENTRAL MAINTENANCE GARAGE REPAIR DATA

Current Week Previous Week
DCED 0 0
Planning & Code 1 0
Fire 0 1
Engineering 0 1
Parks & Recreation 0 3
Public Works 4 8
Police 5 6
Water 3 )
Wastewater 1 0
Light 2 2
Human Resources 0 0
Weekly Totals 16 22
Yearly Total 893 877
STREET SWEEPING DATA
Month for 2022 Number of Miles of Streets Swept
January 170
February 486
March 797
April 828
May 842
June 854
July 669
August 1021
September 834
October 944
November 915
Total Miles Swept for 2022 8360
BULK TRASH COLLECTIONS
Month for 2022 Number of Collections
January 23
February 25
March 28
April 53
May 38
June 33
July 36
August 36
September 45
October 26
November 23
Total Bulk Trash Collections for 2022 366
PROPERTY ABATEMENTS COMPLETED
Month for 2022 Number of Property Abatements
January 6
February 5
March 4
April 6
May 57
June 57
July 36
August 40
September 29
October 16
November 30
Total Abatements by PW for 2022 285




PARKS AND RECREATION

City Park Lighting. The City Park Lighting kick-off event on Friday, December 2 attracted a large crowd to
celebrate the start of a month-long music and light show at City Park. The lights and music show continues
each evening through January 1, 2023 from 5 p.m.-11 p.m. When driving through the park, tune in to
90.3FM while watching the lights blink along to your favorite Christmas tunes.

Fit Room. The Fit Room Report is attached with upcoming classes. No private rentals are booked for the
month of December.

Hager House

e The Hager House is hosting German Christmas Tours on the hour, December 9 & 10 (flyer
attached).

e Pictures with Santa at the Hager House on Sunday, December 4 was sold out.

e Holiday ornaments are available for purchase at the Hager House, Golf Course and Parks & Rec
Office (flyer attached).

Outdoor Programs
e Geocaching in Staley Park this Sunday, December 11 from 2 p.m.-3 p.m.

University Plaza & Downtown Events

e The annual Christkindl Markt is this Friday and Saturday, December 9 & 10 at University Plaza.
Event hours are Friday from 3 p.m. — 8 p.m. and Saturday from 10 a.m. —4 p.m.

-9.



Virtual Programs
e Virtual Fitness, October 4 — Dec 22

o Tuesdays & Thursdays, 6 p.m.-7 p.m.

o Saturdays, 10 a.m. - 11 a.m.

UTILITIES DEPARTMENT
ELECTRIC DIVISION
Service Calls
Fri. 12/2 - 716 Maryland Avenue — house fire; the service was disconnected and the meter

removed until follow up repairs and inspections are completed. Time Out: 1.5-2.7

Sat. 12/3 - 971 Noland Drive — pole damaged; vehicle struck street light pole in accident.
Time Out: 11.0-12.0
Lamps Replaced New Fixtures Added Changeouts Fixtures Removed
9 0 6 0

- Multiple permit reviews, service upgrade and underground locate requests have been reviewed

and/or completed.

- Engineering staff met with multiple developers and City departments to discuss and plan facilities to

accommodate new construction projects.

- Staff began planning for new line operations vehicles as build times continue to exceed 2 years.

- Engineering staff released bids for multiple projects and maintenance items.

- Staff performed design work for an extension of HLD's fiber optic network for substation SCADA

communications.

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, November 30, 2022 537 0.26
Thursday, December 1, 2022 527 0.00
Friday, December 2, 2022 5.00 0.00
Saturday, December 3, 2022 5.42 0.33
Sunday, December 4, 2022 5.28 0.00
Monday, December 5, 2022 5.14 0.00
Tuesday, December 6, 2022 5.31 0.14
Weekly — Avg. Flow/Total Rainfall 5.26 0.73
Nov - Avg. Flow/Total Rainfall 5.10 2.60
Dec - Avg. Flow/Total Rainfall 5.24 0.47

- Finished piping up new refrigerant air dryer.

- Replaced broken babbitt on digester feed pump.

- Worked with MTD on SCADA upgrades.

- Troubleshooting of loss of data from ASPS and filter influent flow meters.

— Routine MVP Plant Work orders & Corrective Work Orders.

- 10 -




Wastewater Collection

SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # inspected
CCTV Inspections 16, 17 435 40 2
Flushing 29 4,702

Collection System Maintenance Tasks

— Cleaned wet well at PS #11.
= Grinder pump at 20016 Mount Aetna Road.
- Grinder pump at 11403 Eastwood Drive.

- Grinder Pump at 20305 Parkwood Court.

- Installed new Muffin Monster at PS #18.

= Finished City Park Restroom Project.

- Sawcut Church Street for lateral dig.

- Hydro-excavated 304 West Church Street for lateral repair.
- Maintenance on construction equipment.
- Flushed trouble spots.

- Collected Newgate numbers.

Wastewater Division — Customer Call Log Summary 2022

Grinder Odor ” WW Pump
Type Blockages Pumps Complaints Flushing Station Other Totals
Weekly 1 2 0 0 0 8 12
YTD 2022 265 173 34 0 1 384 858
Engineering

- Review of Site Development and City Permit Drawings.
- Gathering information for service inquiries.

- Updating GIS databases completed with water projects.
- Ongoing Construction Inspection of ongoing water projects.

Lab

- Lachat maintenance/troubleshooting ongoing.
- Collected NWWS Program samples for CDC-Biobot COVID monitoring.
- Verily Study materials received.
- Sampling plan with Black and Veatch re-rating study delayed until January due to Lachat

maintenance.
- Administrative personnel received training in MUNIS invoice entry.

- MUNIS/Synexus training with laboratory personnel and Environmental Compliance Coordinator for
Pretreatment Program.

- Sent balance weights out for calibration to Troemner.
- Exchanged DI water mixed-bed tanks with Culligan.

- Pre-treatment audits completed at Royal Aircraft and Sierra Nevada.
- September surcharges completed for Conagra.

Process and regulatory testing were routine for the week.
Completed weekly QC (pH, Cl, Conductivity) on DI water.
Completed Annual DI water check for Metals/ Quarterly DI water checks.

WATER DIVISION

Plant Flows - System Demand (MGD)

Date

12/01/22
12/02/22
12/03/22
12/04/22
12/05/22
12/06/22
12/07/22
Average

Willson
10.74
10.55
10.31
10.47
10.74
10.62
10.43

Breichner

Total

10.74
10.55
10.31
10.47
10.74
10.62
10.43
10.55

=2 1) I




Water Production at R. C., Willson & Pump Station Distribution
o Staff worked on facility maintenance and routine preventative maintenance.

Water Production at Breichner / Edgemont Reservoir. The Edgemont Reservoir pool elevation is
currently at 1.84 feet. Site evaluation continues per the contract with Hazen and Triad. City staff and Hazen

and Sawyer continue to work with MDE Dam Safety on the final Dam Evaluation Report, design criteria and
project schedule.

Water Distribution

¢ Crews performed customer service work and new meter installations as needed.

e Crews continued replacement of residential meters throughout the water service area.
e Crews repaired a main break on Haven Road.

Laboratory
e Process and regulatory testing were routine for the week.

e Collected samples for December bacteriological monitoring.
e Completed quarterly and annual DI water check for metals.
e Collected and tested bi-annual samples for Water Quality Parameters (WQP) and completed associated
report.
e Collected monthly TOC removal samples at RCW plant.
e Collected two new line test samples.
e Lachat maintenance / troubleshooting is ongoing.
e Continued work on water laboratory audit report responses.
Engineering
City County
Site Plans 1 -
Preliminary Plats - -
Grading Plan - -
Final Plat - -
Building Permits 6

Development Plan

Construction inspection of ongoing projects

Review of City permit and site plan drawings

Review of County building permits

Updating GIS mapping

Concept design of upcoming capital improvement projects

Respectfully submitted,

Mot A W oiond

Scott A. Nicewarner
City Administrator
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Fit Room at Fairgrounds Park at Fairgrounds Park

Monthly Calendar For December 2022

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3
4p-4:30p Princess 7p-8:15p Aerial Stretch | 11:30a-12:30p Aerial
Ballerina #7842 #7807 Tricks #7874
2:30p-3:30p Gentle
Yoga for Beginners.
#7864
4 5 6 7 8 9 10
9:30a-11a Gymnastics | 7:15p-8:30p Belly 7p-8:15p Aerial Stretch | 2:30p-3:30p Gentle
for Kids, Intermediate Dance Holiday Style #7808 Yoga for Beginners
#7855 #7784 #7864
11a-12p Gymnaslics for|
Kids #7849
1p-2:15p Aerial Strelch
#7791
11 12 13 14 15 16 17
9:30a-11a Gymnastics | 7:15p-8:30p Belly 1p-4:30p CPR and First 7p-8:15p Aerial Stretch | 11:30a-12:30p Aerial
for Kids, Intermediate Dance Holiday Style Aid #7828 #7809 Tricks #7875
#7855 #7784 2:30p-3:30p Gentle
11a-12p Gymnastics for| Yoga for Beginners
Kids #7849 #7864
18 19 20 21 22 23 24
9:30a-11a Gymnastics 12a-12p Block- Holiday,| 12a-12p Block- Holiday,
for Kids, Intermediate No Rentals No Rentals
#7855 7p-8:15p Aerial Stretch
11a-12p Gymnastics for #7810
Kids #7849
1p-2:15p Aerial Stretch
#7792
25 26 27 28 29 30 31
12a-12p Block- Holiday,| 12a-12p Block- Holiday, 7p-8:15p Aerial Stretch
No Rentals No Rentals #7811
Page : 1 of 1 Dec 7, 2022 11:15 AM
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