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o CITY OF HAGERSTOWN, MARYLAND
agers| o STATUS & INFORMATION REPORT
Nt NO. 46 FOR 2022

December 2, 2022

To Mayor Keller and Members of the City Council:

|| UPcOMING MEETINGS

To obtain City Department or City Boards and Commissions meeting information, please visit
https://www.hagerstownmd.ora/27/Government. We encourage you visit our website at
https://www.hagerstownmd.org for all City-related updates. Other inquiries may be made by
visiting the City Resident 311 page at https://www.hagerstownmd.ora/841/Services.

DECEMBER 2022

For additional information and a complete list of City events, please visit our

Calendar of Events on the City’s website at hitp.//www.hagerstownmd.org/calendar.aspx

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3
Free Parking Free Parking
in City Decks in City Decks
beginning at 1213122
5 p.m.
4 5 6 7 8 9 10
Free Parking 4pm Board of Traffic Free Parking Free Parking
in City Decks 3pm Executive 3pm Work Session: & Parking Meeting in City Decks in City Decks
12/4/22 Session Meet Washington beginning at 12/10/22
County Delegation to | 4:30pm Hagerstown 5 p.m.
4pm Work Discuss Legislative Historic District
Session Priorities @ HCC Commission Meeting
7pm Board of Zoning
Appeals Meeting
1 12 13 14 15 16 17
Free Parking 4pm Work 7pm Hagerstown Free Parking Free Parking
in City Decks Session Planning in City Decks in City Decks
12/11/122 Commission Meeting beginning at 12117122
5 p.m.
18 19 20 21 22 23 24
Free Parking 7pm Regular HOLIDAY Free Parking
in City Decks Session City Offices in City Decks
12/18/22 Closed 12124/22
Free Parking
in City Decks
beginning at
5 p.m.
25 26 27 28 29 30 31
Free Parking HOLIDAY No M&C Meeting Free Parking Free Parking
in City Decks City Offices in City Decks in City Decks
12/25/22 Closed beginning at 12/31/22
5 p.m.
Free Parking
in City Decks
12/26/22




COMMUNICATIONS

This Week’s Headlines & Media Releases:

- Political Notehook: Keller Tapped by Moore; GOP Committee to Fill Seat

- Are You a Nonprofit in Washington County? Check Out this Grant

- Hall of Famers Have More Than 80 Years Combined Volunteer Experience
- With Maryland in Child Care Crisis, What Can Turn Trend Around?

- That’s the Stuff: Hagerstown Teen Collects Teddy Bears for Sick Kids

- ‘Nobody Does this in a Silo’: Incoming Lt. Governor Talks Transition

- Tensions Build Over County Truck Stop and Warehouse Proposals

- See Who's Newly Hired in Businesses and Organizations in Hagerstown

- Washington County Scrambles to Fix Cybersecurity Issue. What We Know
- Back, Sort of. County Sets Up Temp Sites after Cybersecurity Issue

- Truck Stops Nixed, Warehouse Sizes Limited in County

- Press Release: Create A Candle Grand Opening Celebration

- Traffic Advisory: Gingerbread Dash 5K

This Week’s Video Projects
- Various City Footage

Channel 25 Hub City Now Programming:

- Mayor & Council Meeting

- “Council WRap”

- Brand Splash/Launch Video

- Small Business Saturday :30 Spot

- "Visit Hagerstown” New :30 Promo

- Cultural Trail Featured Artist Video

- PayByPhone Videos

- First Hose Company of Hagerstown Museum Video Series
- “Council WRap" Promo

- Fit Room :30 Spot

- Hagerstown Greens at Hamilton Run :30 Spot
- MTA Commuter Connection

City Website:
- www.hagerstownmd.orq attracted 9,282 user visits for the week of November 24-30, 2022,

- The most popular top entrances (the first page users accessed on the website):

o Home Page 2,156
o City Park Lighting Page 886
o Utility Billing Page 648
o Online Payment Portal Page 591
o Police Page 269
o Collection-Schedules-Zones Page 233
o Hager House Page 170
o Parks & Recreation Page 138
o Bids Page 127
o Firefighters Page 127

- Top searches

o "True"

o "“Online payment portal”
o “Utility billing"

o "Police”

o "Building permits”



COMMUNITY ENGAGEMENT

i There were 26 businesses that took advantage of the Holiday Cheer Grant this year. All businesses
should be decorated by Friday, December 2md,

2, Mark your calendars! L.L. Bean has confirmed they are coming to downtown Hagerstown and will

be hosting a pop-up shop on Saturday, December 10" and Sunday, December 11", Their shop will
be located in the Elizabeth Hager Parking lot.

3. The following are events scheduled for this weekend in downtown.

DOWNTOWN

 HAGERS|OWN

Tridny, Vecewber 7

10:00 AM Hager House German Christmas Tours
Jonathan Hager House Museum

11:30 AM Pre-School Storytime

Washington County Free Library
6:00 PM City Park Tree Lighting

Hagerstown City Park

Little Women The Musical

Washington County Playhouse Dinner Theater
6:30 PM Stand-Up Comedy

Meinelschmidt Distillery
7:00 PM Hub City Back Porch

Hub City Vinyl
8:00 PM The Howlers
Prohibition Hub




DOWNTOWN

HAGERSTOWN

Salurdny, Vecewber 3

10:00 AM The Holiday Shop - Washington County Free Library
Family Fun Workshops: Holiday Cookie Ornaments
Washington County Miller House
Hager House German Christmas Tours
Jonathan Hager House Museum

11:00 AM STEAM Saturday: LED Christmas Trees - Discovery Station 5N
Kids Discover Holiday STEM Activities
Washington County Free Library

12:00 PM A Charlie Brown Christmas
Washington County Playhouse Dinner Theater

1:00 PM Read with a Pet: Gimli - Washington County Free Library

2:00 PM Saturday Family Movie Matinee: Minions: The Rise of Gru!

Washington County Free Library

6:00 PM Little Women The Musical

Washington County Playhouse Dinner Theater

A Christmas Story by Authentic Community Theatre

The Maryland Theatre '
7:00 PM SantaCon 2022 - 28 South, Bulls & Bears, Broad Axe, The Maryland
Theatre, Meinelschmidt Distillery, Pizza & Pretzel Creations, and Prohibition Hub
8:00 PM R&B with Minus Nine - District Provision & Supply Co.

Bourbon Moon - Prohibition Hub

..................

HAGERSTOWA

-

Swdny, Decewber 4 & 6 &

9:00 AM  Gingerbread Dash 5K - Girls on the Run
Cultural Trail
10:00 AM Coffee & Create
Blooms Alley
12:00 PM Pictures with Santa
Hager House
1:00 PM Little Women The Musical
Washington County Playhouse Dinner Theater
2:00 PM A Christmas Story by Authentic Community Theatre
The Maryland Theatre
3:00 PM Noteworthy Sundays Concert: Calvin Thomas

Wash Co Free Library
-4 -



ENGINEERING

32 North Potomac Street. Bids are due next week.

Parking Deck. Staff is hoping to advertise the deck for construction on December 12,

Field House Site Plan. Met with the site engineer and reviewed the drainage and traffic control
designs. Site plans are 90% complete.

Engineering Statistics

Description Week of 11/21/22 & Calendar Year 2022
Week of 11/28/22 TOTALS
Traffic complaints received 7 248
Work orders completed 2 218
Traffic counts completed 2 36
Construction Projects
Description Week of 11/21/22 & Calendar Year 2022
Week of 11/28/22 TOTALS
Construction 2 8
Projects advertised for bids
RFP's advertised 0 6
Projects under construction 9 -
Projects completed 2 10

PLANNING & CODE ADMINISTRATION

Historic District Commission:

HDC 2022-51: 25 West Antietam Street, Joel Merrbaugh — Demolition of entire structure (tabled at
last meeting).

HDC 2022- 53: 14-16 East Antietam Street, 14, 16, 24 East Antietam LLC — Demolition, site
stabilization and fencing.

HDC 2022-54: 34 West Franklin Street, Cosner Business Services LLC - For renovation and
window replacement.

HDC 2022-55: 50 West Antietam Street, City of Hagerstown - For a site plan and construction of a

parking deck.

Board of Zoning Appeals:

Z2022-10:  Doleman Black Heritage Museum, Travis Price Architects- For a special exception and a
variance.

Planning Commission:
Text Amendment Recommendations, Comprehensive Rezoning Recommendations.

Development Review:

- Core Development- Site Plan, 520 Western Maryland Parkway, Frederick, Seibert, and Associates.
- Antietam Parking Deck-Site Plan, 50 West Antietam Street, Fox and Associates.

POLICE DEPARTMENT

Media Release: Wanted for Attempted 1st Degree Murder - Joshua Kohutiak, age 21, currently has an
active warrant for a stabbing incident that occurred on 11/26/22 in the 100 block of E. Antietam St.
Kohutiak's twin brother, Jacob has been arrested on the same charges involving this incident. The brothers
and the victim were known to one another. Joshua is believed to be homeless and is known to use his
bicycle for transportation. Anyone with information on his whereabouts is asked to call Det. Vogel at 301-
791-2598. If Kohutiak is seen, the public is asked to call 911.

-5-




Cybersecurity Incident: The Department is adapting and continuing to respond as the County works to
restore impacted computer systems.

March 2023 Police Academy: The next combined testing date will be held on Saturday, December 3% at
HPD. Candidates will take the written test, the physical fitness test and complete the initial interview all on
the same day. For additional information or to be contacted by a recruiter, please visit this link:

https://www.hagerstownmd.org/1350/Careers The website also includes full information on salary, benefits
and hiring bonuses.

Christmas with Santa: Staff coordinated a visit from Santa Claus to the Hagerstown Police Department!
St. Nick will be at HPD on Friday, December 9 from 6:00 — 8:00pm. This is a free event open to the
community. Various games, activities, refreshments, music, and information will be provided by local
community partners. There will be a photographer on hand to take one Christmas photo. For more photos,
please bring your own camera or phone. Due to the expansion of the event this year, HPD's parking lot will
be closed. Please walk or park next door at the St. Mary's Catholic Church parking lot, located at the
intersection of Walnut Street and Washington Street.

PUBLIC WORKS

PUBLIC WORKS

CHART NO. 1 - GENERAL PARKING SYSTEM DATA

Current Week Previous Week

Number of Permit Holders A & E Deck 226 223

University District Deck 197 197
Number of Student Permits Central, Market, Rochester Lots 40 40
Number of Patrons Using A & E Deck 601 2079
Decks

University District Deck 657 1483
Number of Citations Issued | (Includes Warnings) 136 297
Late Payment Notifications 10 7
Peak Occupancy (%) A & E Deck 80% @ Tu Noon 100% @ Sa 6PM
Peak Occupancy (%) University District Deck 43% @ Tu Noon 44% Tu Noon

CHART NO. 2 - A&E PARKING DECK WEEKLY OCCUPANCY
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Free parking for Thanksgiving holiday starting Thursday @ 6 AM



CHART NO. 3 — UD PARKING DECK WEEKLY OCCUPANCY
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Free parking for Thanksgiving holiday starting Thursday @ 6 AM
CENTRAL MAINTENANCE GARAGE REPAIR DATA
Current Week Previous Week
DCED 0 0
Planning & Code 0 0
Fire 1 0
Engineering 1 0
Parks & Recreation 3 1
Public Works 8 1
Police 6 1
Water 1 0
Wastewater 0 0
Light 2 0
Human Resources 0 0
Weekly Totals 22 3
Yearly Total 877 855
PARKS AND RECREATION

City Park Lighting. The annual festival to light the historic beautiful City Park and lake for the holiday
season happens Friday, December 2 from 6-9 p.m. with entertainment at museums and in City Park. The
event offers family fun activities, petting zoo, hay wagon rides, a fire dancer, pictures with Santa, music, food
vendors and more. A hospitality tent with free hot chocolate and cookies (while supplies last) is sponsored by
Bester Community of Hope, the Waffle House and Martins Food Stores. Lights on at 7 p.m.! Through
January 1, tune in to 90.3FM while watching the lights blink along to your favorite Christmas tunes and drive
through the park to enjoy the spectacular show. Enjoy the synchronized lights and music show each

evening from 5-11 p.m. (flyer attached).

Fit Room. The Fit Room Report is attached with upcoming classes. No private rentals have been booked as
of 11.30.22 for month of December.

Hager House
e The Hager House is hosting German Christmas Tours on the hour, December 2, 3, 9, & 10 (flyer
attached).
¢ Pictures with Santa at the Hager House on Sunday, December 4 from 12 p.m. — 2 p.m. is sold out.

Holiday ornaments are available for purchase at the Hager House, Golf Course and Parks & Rec
Office (flyer attached).



University Plaza & Downtown Events

e The Gingerbread Dash 5K, benefitting Girls on the Run, is this Sunday, Dec 4 at 9 a.m. on the
Cultural Trail (flyer attached).

Virtual Programs
o Virtual Fitness, October 4 — Dec 22
o Tuesdays & Thursdays, 6 p.m.-7 p.m.
o Saturdays, 10a.m.—11a.m.

UTILITIES DEPARTMENT

ELECTRIC DIVISION

Service Calls

Fri. 11/25 - 242 Lily Court — Miss Utility locate; emergency locate for sewer line repairs.
Time Out: 17.2-18.7

Sat. 11/26 - 617 Frederick Street — total outage; squirrel caused transformer fuse to operate.
Time Out: 7.9-8.4
Lamps Replaced New Fixtures Added Changeouts Fixtures Removed
11 0 T 0

- Multiple permit reviews, service upgrade, and underground locate requests have heen reviewed
and/or completed.

- Engineering staff continued work on multiple residential and commercial project throughout the HLD
service territory.

- Staff reviewed applications for the Electric Distribution Technician position and scheduled interviews
with candidates.

- Engineering staff reviewed bids for substation power transformers to replace aging or failed units on
HLD's system.

- Staff reviewed projects for inclusion on the FY24 capital budget.

WASTEWATER DIVISION
Wastewater Treatment Plant at Frederick Street
Date Flow (mgd) Rainfall (inches)

Wednesday, November 23, 2022 5.13 0.00
Thursday, November 24, 2022 5.08 0.00
Friday, November 25, 2022 473 0.03
Saturday, November 26, 2022 4.80 0.00
Sunday, November 27, 2022 5.17 0.19
Monday, November 28, 2022 5.06 0.00
Tuesday, November 29, 2022 5.056 0.00
Weekly — Avg. Flow/Total Rainfall 5.00 0.22
Nov - Avg. Flow/Total Rainfall 5.09 2.34

- Replaced lower bearing on screw classifier.

- Replaced defective heat tape on fermenter scrubber.

- Worked with Light Department to replace pole, LED lights and wiring.
- Routine MVP Plant Work orders & Corrective Work Orders.



Wastewater Collection

SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # inspected
CCTV Inspections 11 353 50 1
Flushing 29 2,602

Collection System Maintenance Tasks

Installed new low-pressure sewer main at City Park restrooms.
Installed new water line at City Park restroom.

Ran sewer camera 138’ into storm drain for Engineering.

Sewer blockage at 359 Woodpoint Avenue.

Sewer blockage at 240 Lily Court.

Unit 527 hydro-excavated at City Park.

Troubleshooting of pump station issues at PS #19, 26, 11 and 22.
Worked on SCADA and PLC project at PS #23.

General pump shop work.

Collected Newgate numbers

Wastewater Division — Customer Call Log Summary 2022

Grinder Odor : WW Pump
Type Blockages Pumps | Complaints Flushing Station Other Totals
Weekly I 2 0 0 1 6 10
YTD 2022 264 171 34 0 1 376 846

Note: Office phone service out of order Monday 11-14-22 through Wednesday 11-23-22

Engineering

Lab

Review of Site Development and City Permit Drawings.
Gathering information for service inquiries.

Updating GIS databases completed with water projects.
Ongoing Construction Inspection of ongoing water projects.

Process and regulatory testing were routine for the week.

Completed weekly QC (pH, Cl, Conductivity) on DI water.

Completed monthly QA/QC analytical balance verifications

Completed monthly QC for drying oven.

Completed Effluent sampler tubing maintenance.

Collected NWWS Program samples for CDC-Biobot COVID monitoring.
Attended stakeholder web meeting for Wastewater SCAN program.
Finalized sampling plan review and sampling points with Black and Veatch for re-rating study.
Method development for filtration requirement for re-rating study.
Tentative scheduling set up for WETT 2023 testing in January.

Set up balance weight calibration.

QC checks for equipment temperature logs November.

Pretreatment yearly audits being scheduled for December.

WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
11/24/22 10.23 10.23
11/25/22 10.06 10.06
11/26/22 10.22 10.22
11/27/22 10.49 10.49
11/28/22 10.66 10.66
11/29/22 10.64 10.64
11/30/22 10.69 10.69
Average 10.43

=




Water Production at R. C. Willson & Pump Station Distribution
o Staff worked on facility maintenance and routine preventative maintenance.

Water Production at Breichner /| Edgemont Reservoir. The Edgemont Reservoir pool elevation is
currently at 2.80 feet. Site evaluation continues per the contract with Hazen and Triad. City staff and Hazen

and Sawyer continue to work with MDE Dam Safety on the final Dam Evaluation Report, design criteria and
project schedule.

Water Distribution
e Crews performed customer service work and new meter installations as needed.
e Crews continued replacement of residential meters throughout the water service area.

Laboratory
o Process and regulatory testing were routine for the week.
¢ Completed November bacteriological monitoring report.
¢ Completed monthly chlorine residual summary.
e Completed TOC monthly spreadsheet.
o Updated lagoon results spreadsheet.
e Collected new line test sample.
e Lachat maintenance / troubleshooting is ongoing.
e Completed annual balance certification with American Scale.
o Continued work on water laboratory audit report responses.
o Completed QC checks for equipment temperature logs for November.
e Completed 4™ quarter disinfection by-products (TTHM / HAAS5) report.
Engineering
City County
Site Plans - -
Preliminary Plats - -
Grading Plan - -
Final Plat - -

Building Permits - -
Development Plan - -

Construction inspection of ongoing projects

Review of City permit and site plan drawings

Review of County building permits

Updating GIS mapping

Concept design of upcoming capital improvement projects

Respectfully submitted,

Mot A Mo

Scott A. Nicewarner
City Administrator

- 10 -
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Fit Room at Fairgrounds Park at Fairgrounds Park

Monthly Calendar For December 2022

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3
4p-4:30p Princess 7p-8:15p Aerial Stretch | 11:30a-12:30p Aerial
Ballerina #7842 #7807 Tricks #7874
2:30p-3:30p Gentle
Yoga for Beginners
#7664
4 5 6 7 8 9 10
9:30a-11a Gymnastics | 7:15p-8:30p Belly 7p-8:15p Aerial Stretch | 2:30p-3:30p Gentle
for Kids, Intermediate Dance Holiday Style #7808 Yoga for Beginners
#7855 #7784 #7864
11a-12p Gymnastics for
Kids #7849
1p-2:15p Aerial Stretch
#7791
11 12 13 14 15 16 17
9:30a-11a Gymnastics | 7:15p-8:30p Belly 1p-4:30p CPR and First 7p-8:15p Aerial Stretch | 11:30a-12:30p Aerial
for Kids, Intermediate Dance Holiday Style Aid #7828 #7809 Tricks #7875
#7855 #7784 2:30p-3:30p Genlle
11a-12p Gymnastics for Yoga for Beginners
Kids #7849 #7864
18 19 20 21 22 23 24
9:30a-11a Gymnastics 12a-12p Block- Holiday,| 12a-12p Block- Holiday,
for Kids, Intermediate No Rentals No Rentals
#7855 7p-8:15p Aerial Stretch
11a-12p Gymnastics for #7810
Kids #7849
1p-2:15p Aerial Stretch
#7792
25 26 27 28 29 30 31
12a-12p Block- Holiday,| 12a-12p Block- Holiday, 7p-8:15p Aerial Stretch
No Rentals No Rentals #7811
Page : 1 of 1 Nov 30, 2022 3:15 PM
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SUNDAY DEC. 4, 2022

—BarLag.LLLLng, Girls on the Run o} Mid
and, western Maerylond

LOCATION:
HAGERSTOWN CULTURAL TRAIL

35 W. BALTIMORE ST, HAGERSTOWN
MD

PRE RACE ACTIVITIES WILL BE ADJACENT
TO THE HAGERSTOWN HOUSING
AUTHORITY

TIME:
9:00AM 5K START

WWW.GINGERBREADDASH.ORG

*OPEN TO THE PUBLIC*
FEATURING LINKING MEDALS!
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