CITY OF HAGERSTOWN, MAR YLAND

To Mayor Keller and Members of the City Council:

To obtain City Department or City Boards and Commissions meeting information, please visit

UprpcomING MEETINGS

https://www.hagerstownmd.org/27/Government. VWe encourage you visit our website at

https://www.hagerstownmd.org for all City-related updates. Other inquiries may be made by

visiting the City Resident 311 page at https://www.hagerstownmd.org/841/Services.

September 9, 2022

For additional information and a complete list of City events, please visit our

SEPTEMBER . 2022

Calendar of Events on the City’s website at http./Avww.hagerstownmd.org/calendar.aspx

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3
4 5 6 7 8 9 10
HOLIDAY 4pm Hagerstown 4pm Traffic &
CITY OFFICES | No Mayor & Planning Parking Meeting
CLOSED Council Meeting Commission Meeting
4:30pm Hagerstown
Historic District
*Free Parking Commission Meeting
in City Decks
on 9/5/2022 7pm Board of Zoning
Appeals Meeting
11 12 13 14 15 16 17
3pm Executive
Session
4pm Work
Session
18 19 20 21 22 23 24
2:30pm Executive 4:30pm Hagerstown
Session Historic District
Commission Meeting
4pm Work
Session
25 26 27 28 29 30
7pm Regular 7pm Hagerstown
Session Planning

Commission Meeting




COMMUNICATIONS

This Week’s Headlines & Media Releases

- $5.8M Grant will Help ‘Transform Skilled Trades Training’ in County

- Hagerstown Man in Gustody for Stabbing in Street Fight

- Employment Picture: Newest Jobless Rates for the Tri-State Region

- Washington County Teacher Finalist for Maryland Teacher of the Year
- Attempted Murder Charge Dropped for Maryland Man Claiming Self Defense
- Life Remembered: The World Could Use More People Like ‘Stretch’

- Political Notebook: Grand Opening, Candidate Fundraisers

- $35M Surplus: What Will Washington County Do with the Money?

- All Clear: Progress Made in Resolving Hagerstown Natural Gas Leak
- Washington County’s 19" Annual Pooch Plunge

- Press Release: Hagerstown Skatepark Grand Opening

This Week’s Video Projects
- Various City Video Footage
- DBHM “Red Lipstick Challenge” Video
Maryland Theatre Century Club Video Shoot #2 & Post Production
- Skatepark Video Footage

Channel 25 Hub City Now Programming:

- Mayor & Council Meeting

- “Council WRap”

- “Spring Sprouts” Testimonial Videos

- “Visit Hagerstown” New :30 Promo

- HYC “Environment” Video

- Imagine Hagerstown Fourth Friday Promo

- Skatepark Construction Progress Video

- PayByPhone Videos

- First Hose Company of Hagerstown Museum Video Series
- “Council WRap” Promo

- Potterfield Pool :30 Spot

- Fit Room :30 Spot

- Hagerstown Greens at Hamilton Run :30 Spot
- MTA Commuter Connection

City Website:
- www.hagerstownmd.org attracted 10,393 user visits for the week of September 1-7, 2022,

- The most popular top entrances (the first page users accessed on the website):

¢ Home Page 2,569
= Utility Billing Page 918
e Online Payment Portal Page 635
e Collection-Schedules-Zones Page 436
e Police Page 380
o Downtown Events Page 233
o Potterfield Pool Page 195
e City Park Fall Fest Page 182
e Bids Page 168
e Hager House Page 165

- Top searches
1. “True”
2. “Police”
3. “Online payment portal”
4. "Utility billing”
5. "How to use Invoice Cloud”



COMMUNITY ENGAGEMENT

o Staff is pleased to welcome Jen Young, Event Planner, to the team!

° The following are upcoming events for the weekend:

Fridny, Seplember 9

11:30 AM
2:00 PM
3:30 PM
6:00 PM
8:00 PM

Pre-School Storytime - Wash Co Free Library

Living & Dying with COVID-19: The MD Stories - Wash Co Free Library
Legos at the Library: 2D or 3D Name Challenge - Wash Co Free Library
Culture & Cocktails: Growing Up in Dargan - Wash Co Miller House
Renzella McKenzie & Sons - Prohibition Hub

Zatuwrdny, Seplember 10

8:00 AM
9:00 AM

Historic City Farmers' Market - University Plaza
FREE Smoking Cessation Class - Slam the Weight

10:00 AM Build-a-Gnome Mommy & Me - The Foundry
11:00 AM STEAM Saturday: Zipline Racing- Discovery Station

1:00 PM

3:00 PM
8:00 PM

Family Fun Workshop: Historic Yard Games - Wash Co Miller House

TWEEN STEAM: Make Your Own Light Up Circuit Flower - Wash Co Free Library
Hagerstown Skate Park Grand Opening - Fairgrounds Park

Career Curious: Women in Trade! - Wash Co Free Library

Elijah Myers - Prohibition Hub

Luke Johnson Band - Prohibition Hub

Sundny, Seplember 11

2:00 PM
3:00 PM

Ted Casper - Prohibition Hub
Ruthann V. Monroe Summer Baskethall League - Wheaton Park

DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

Economic Development. Staff attended the third Washington County Social Collective Business Mixer at
the Grand Piano Ballroom on September 7th. Over 30 small business owners and representatives turned
out and spoke regarding their businesses. Staff highlighted DCED services, Downtown Events, and invited
many for continued meetings for potential expansion of their operations.

Community Development. The Hagerstown Youth Advisory Council has chosen the appointees for the

Partner Group.

They will be appointed on September 27", HYAC Student Member applications close on

September 121,




ENGINEERING

(¥ Rain Event on 9/7. The storm on September 7t dropped 2" in 45 minutes (close to 4” in the west
end) and caused widespread flooding and damage to property. Staff met with many property
owners and investigated numerous complaints. Some issues will need to be reviewed further.

2. Windswept. In partnership with John Barr, the sculpture was installed on the Cultural Trail at Lee
Street this week making it the 27 piece of public art in the City!

3. Engineering Statistics
Description Week of 9/5/22 Calendar Year 2022 TOTALS
Traffic complaints received 2 208
Work Orders completed 2 188
Traffic counts completed 0 28
Construction Projects
Description Week of 9/5/22 Calendar Year 2022 TOTALS
Construction 0 6
Projects advertised for bids
RFP's Advertised 1 6
Projects under construction 9 --
Projects completed 2 10
POLICE DEPARTMENT
Calls for Service: 1586 Field Interviews: T
Arrests/Warrants Served. 27 Moving Violations: 61
Domestic Violence Calls: 18 Safety Repair Orders: 1
DUI Arrests: 0 Warnings: 54
Reports Filed: 150

Testing Date: The next comprehensive test date is scheduled for Saturday, September 10th. A written
exam, physical test and initial interview will be administered at the new Washington County Public Safety
Training Center, located at 18350 Public Safety Place, Hagerstown. If selected and successfully complete
the background process, candidates will be hired at full salary and benefits while awaiting the next academy
that begins in January, 2023. For information about salary and benefits visit the Department website at
www.hagerstownpd.org. Individuals can sign up to take the test and a recruiter will contact you with more
information. HPD is continually looking for good men and women to help protect and serve the citizens of
Hagerstown.




Gas Leak: A 6-inch gas line was struck by workers in the area of South Potomac Street and West
Memorial Boulevard on Tuesday afternoon. HPD assisted with the evacuation of over 400 children at
Bester Elementary School and assisted HFD until the incident was clear.

All Hands on Deck: The City experienced approximately 2 inches of rain in short period of time on
Wednesday. In addition to multiple locations throughout the City with flooding conditions, HPD also
experienced a flash flood in the basement. Department staff from various divisions rolled up their sleeves
(and pants) to minimize the damage to the building and protect the evidence areas.

Animal Cruelty: Officers responded to 1700 Wesel Boulevard (Sam’s Club) when a citizen observed a dog
locked inside a vehicle. Another citizen had been able to unlock the doors by accessing the sun roof
because the dog appeared to be in distress. The vehicle was not running and the interior temperature was
estimated at approximately 100 degrees. Officer Kelley removed the dog and placed him in the K-9

cruiser. After review of the store’s video footage, it was determined that the dog was left in the hot vehicle
for over an hour. Upon her return to her car with a cart full of groceries, Mervet Rinehart was charged a
citation for leaving her dog unattended. The Washington County Humane Society took possession of the
dog and will also be placing appropriate charges.

PUBLIC WORKS
PUBLIC WORKS
CHART NO. 1 — GENERAL PARKING SYSTEN DATA

Current Week Previous Week
Number of Permit Holders A & E Deck 266 269
University District Deck 197 197
Number of Student Permits | o 2 Market, Rochester 45 42
Number of Patrons Using A & E Deck 1551 1608

Decks
University District Deck 1323 1204
Number of Citations Issued (Includes Warnings) 189 193
Late Payment Notifications 21 10
Peak Occupancy (%) A & E Deck 78% Tue @ Noon | 78% Fri @Noon
Peak Occupancy (%) University District Deck 43% Tue @ Noon | 37% Fri @ Noon

CHART NO. 2 - A&E PARKING DECK WEEKLY OCCUPANCY
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CHART NO. 3 - UD PARKING DECK WEEKLY OCCUPANCY
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CENTRAL MAINTENANCE GARAGE REPAIR DATA
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8/29/2022
8/30/2022
—8/31/2022
9/1/2022

9/2/2022

9/3/2022
— /42022

Current Week

Previous Week

DCED

0

Planning & Code

Fire

Engineering

Parks & Recreation

Public Works

Police

Water

Wastewater

Light

Human Resources

Weekly Totals
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STREET SWEEPING DATA

Month for 2022

Number of Miles of Streets

Swept
January 170
February 486
March 797
April 828
May 842
June 854
July 669
August 1021
Total Miles Swept for 2022 5667

BULK TRASH COLLECTIONS

Month for 2022 Number of Collections
January 23
February 25
March 28
April 53
May 38
June 33
July 36
August 36
Total Bulk Trash Collections for 2022 202




PROPERTY ABATEMENTS COMPLETED

Month for 2022 Number of Property Abatements
January 6
February 5
March 4
April 6
May 57
June 57
July 36
| August 40
Total Abatements by PW for 2022 211
PARKS AND RECREATION

City Park Train Hub. For the month of September, operating hours are Saturdays from 10 a.m. — 4 p.m.
(no longer open on Fridays).

Fit Room. The Fit Room Report is attached with upcoming classes. No private rentals are scheduled for
this weekend.

Potterfield Pool. The pool is now closed for the season.

Skatepark Grand Opening. The grand opening of Hagerstown Skatepark, located at Fairgrounds Park, is
Saturday, September 10, A flyer is attached with more details.

University Plaza
o City Outdoor Farmers Market on Saturday, September 10 from 8 a.m. - Noon

Virtual Programs
o Virtual Fitness, July 7 — October 1:
o Mondays — Thursdays, 6-7 p.m.
o Saturdays, 10-11 a.m.

UTILITIES DEPARTMENT

ELECTRIC DIVISION

Service Calls
Tues. 9/6 - 50 West Memorial Boulevard — assisting Columbia Gas Company by holding existing
utility pole while repairs were made to the gas main break. Time Out: 17.4-18.4

- 813 South Potomac Street — lines down; lines were found to belong to Verizon.
Time Out: 21.2-21.56

Lamps Replaced New Fixtures Added Changeouts Fixtures Removed
5 0 6 3

- Multiple permit reviews, service upgrades, and underground locate requests have been reviewed
and/or completed.

- Staff continues design work on various commercial and residential developments that require build-
out of the HLD utility electric system.

- HLD completed improvements to equipment on the old Herald Mail property that will also assistin
providing temporary power for the new Stadium Project.

- Staff continues to work with multiple communication companies requesting pole attachments to
HLD facilities.

=i



WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, August 31, 2022 4,76 0.00
Thursday, September 1, 2022 4.58 0.00
Friday, September 2, 2022 4.45 0.00
Saturday, September 3, 2022 4.36 0.00
Sunday, September 4, 2022 4.16 0.00
Monday, September 5, 2022 4.69 0.44
Tuesday, September 6, 2022 5.57 O.72
Weekly — Avg. Flow / Total Rainfall 4.65 1.16
Aug — Avg. Flow/Total Rainfall 4.78 1.36
Sept - Avg. Flow/Total Rainfall 4.64 1.16

Troubleshooting of electrical issues on Primary #1.
Repaired faulty bearings on cooling tower fan.

Repaired primary clarifier Muffin Monster.

Routine MVP Plant Work orders & Corrective Work Orders.

Wastewater Collection

SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # inspected
CCTV Inspections #18, 21 1,713 24 3
Flushing #22 & 23 6,278’

Collection System Maintenance Tasks

Odor complaint, 33 Hump Road, no odor present, flushed main line.
Sinkhole, 106 East Antietam Street, not sewer related, spoke with owner.
Stations #24 & 28, repaired alarm system.

Continued working on Station #23 PLC/SCADA upgrade.

Mowed all lift stations, and around shop at the WWTP.

Collected Newgate data.

Hauled in stone for inventory for upcoming projects.

General pump shop repair work.

Wastewater Division — Customer Call Log Summary 2022

Grinder Odor . WW Pump
Type Blockages Pumps Complaints Flushing Statior Other Totals
Weekly 2 3 0 0 0 8 13
YTD 2022 238 153 25 0 0 302 718
Engineering

- Review of Site Development and City Permit Drawings.
- Gathering information for service inquiries.
- Updating GIS databases completed with water projects.

|

-
Y
(=3

B

Process and regulatory testing were routine for the week.
Completed weekly QC (pH, Cl, Conductivity) on DI water.
Completed DMRQA Corrective Action item.
Collected NWWS Program samples for CDC-Biobot COVID monitoring.
Implemented QA/QC binders for shared equipment and updated associated SOPs and verification
forms (Autoclave, Sterilizing Oven, DI Water System, Thermometer calibration).

Ongoing Construction Inspection of ongoing water projects.

- Developed QA/QC shared laboratory monitoring schedule for 2023.

il




WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
09/01/22 12.09 12.09
09/02/22 11.70 11.70
09/03/22 11.01 11.01
09/04/22 10.94 10.94
09/05/22 10.81 10.81
09/06/22 11.24 11.24
09/07/22 11.11 11.11
Average 11.27

Water Production at R. C. Willson & Pump Station Distribution
o Staff worked on facility maintenance and routine preventative maintenance.

Water Production at Breichner /| Edgemont Reservoir. The Edgemont Reservoir pool elevation is
currently at 1.91 feet. Site evaluation continues per the contract with Hazen and Triad. City staff and Hazen
and Sawyer continue to work with MDE Dam Safety on the final Dam Evaluation Report, design criteria and
project schedule.

Water Distribution

e Crews performed customer service work and new meter installations as needed.

e Crews continued replacement of residential meters throughout the water service area.
e Crews repaired a leak on Scottish Court.

Laboratory
e Process and regulatory testing were routine for the week.

o Collected samples and sent out results for 2022 LCRR analysis.
o Collected bacteriological monitoring samples for September.
e Collected multiple line test bacteriological sample sets.
o Collected tank sample for nitrate / nitrite.
Engineering
City County
Site Plans - -
Preliminary Plats - -
Grading Plan - -
Final Plat - -

Building Permits - =
Development Plan - =

Construction inspection of ongoing projects

Review of City permit and site plan drawings

Review of County building permits.

Updating GIS mapping

Concept design of upcoming capital improvement projects

Respectfully submitted,

A Mo

Scott A. Nicewarner
City Administrator



Fit Room at Fairgrounds Park at Fairgrounds Park

Monthly Calendar For September 2022

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3
4p-4:30p Princess 7p-8:15p Aerial Fitness,| 9:30a-10:30a Zumba
Ballerina #7694 Stretch #7667 Basic #7787
4:45p-5:15p Ballet & 10:45a-11:15a Zumba
Acro #7703 Toning #7846
11:30a-12:30p Aerial
Fitness, Tricks #7721
4 5 6 7 8 9 10
9:30a-11a Gymnastics 4p-4:30p Princess 7p-8:15p Aerial Fitness,| 9:30a-10:30a Zumba
for Kids, intermediate Ballerina #7694 Stretch #7668 Basic #7787
#7759 4:45p-5:15p Ballet & 10:45a-11:15a Zumba
11a-12p Gymnastics for, Acro #7703 Toning #7846
Kids #7753 11:30a-12:30p Aerial
1p-2:15p Aerial Fitness, Fitness, Tricks #7722
Stretch #7643
11 12 13 14 15 16 17
9:30a-11a Gymnastics | 7:15p-8:30p Mind & 7p-8:15p Aerial Fitness,| 9:30a-10:30a Zumba
for Kids, intermediate Body: Belly Dance Stretch #7669 Basic #7787
#7759 Technique & 10:45a-11:15a Zumba
11a-12p Gymnastics for| Choreography — 7783 Toning #7846
Kids #7753
18 19 20 21 22 23 24
9:30a-11a Gymnastics | 7:15p-8:30p Mind & 11a-4p Fed Ex Hiring 1p-4:30p CPR and First[ 7p-8:15p Aerial Fitness,| 8a-8p Block-Color
for Kids, intermediate Body: Belly Dance Event Aid #7825 Stretch #7670 Splash
#7759 Technique &
11a-12p Gymnastics for| Choreography - 7783
Kids #7753
1p-2:15p Aerial Fitness,
Stretch #7644
25 26 27 28 29 30
9:30a-11a Gymnastics | 7:15p-8:30p Mind &
for Kids, intermediate Body: Belly Dance
#7759 Technique &
11a-12p Gymnastics for| Choreography - 7783
Kids #7753
1p-5p Square Dance
#7765

Page : 1 of 1
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University Plaza at University Plaza
Monthly Calendar For September 2022

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3
8a-12p Outdoor Market
#3045
4 5 6 7 8 9 10
8a-12p Outdoor Market
11 12 13 14 15 16 17
10a-1p Flu Shot Clinic 8a-12p Outdoor Market
(Walgreens) #3447 #3045
3p-6p WGP Recovery
Walk #9001934
18 19 20 21 22 23 24
1p-10p Imagine 8a-12p Outdoor Market
Hagerstown Fourth #3045
Friday
25 26 27 28 29 30
11a-2p Washington
County Recovers
#3366

Page : 1 of
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