CITY OF HAGERSTOWN, MARYLAND
STATUS & INFORMATION REPORT NO. 27 FOR 2022

To Mayor Keller and Members of the City Council:

To obtain City Department or City Boards and Commissions meeting information, please visit

UpPcoMING MEETINGS

July 15, 2022

https://www.hagerstownmd.org/27/Government. \We encourage you visit our website at

https://www.hagerstownmd.org for all City-related updates. Other inquiries may be made by visiting

the City Resident 311 page at https://www.hagerstownmd.org/841/Services.

JULY 2022

For additional information and a complete list of City events, please visit our

Calendar of Events on the City’s website at http./www.hagerstownmd.org/calendar.aspx
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COMMUNICATIONS

This Week’s Headlines & Media Releases:

- Washington County Ready for Early Voting in MD’s Primary Election

- WV Man Indicted on Murder, Attempted Murder in Smithsburg Shooting

- Washington Co. Sees Low Turnout the Morning of Early Voting in MD

- Sovine Takes Cut in Base Pay with New Job as WCPS Superintendent

- Hagerstown Woman Faces Attempted Murder Charges in May Shooting

- Washington County Developers to Save Money on Building Conversions Tax
- Bomb Threat at HCC Among Four Across MD, Several Nationwide

- ‘Ghost Gun' Used in June Mall Shooting, Detective Testifies

- Goodwill Turns Former Grocery into ‘Flagship’; Bank Expanding

- Washington Co. Delegate Involved in Car Accident Sunday Afternoon

- Meritus Following Process to Start a Medical School to Train Doctors

- Treasurer Candidates Face Questions over Job Suspension, Loan Arrears
- Hogan Backs Newcomer in Congressional Race. Will the District Follow?

- Press Release: City Center Studio Grand Opening

- Press Release: City Farmers Market Re-launches Tomorrow

- Press Release: City Farmers Market Relaunch Postponed

- Press Release: Weather Forecast Postpones/Cancels Parks & Rev Events
- Traffic Advisory: Mitchell Avenue

- Traffic Advisory: East Baltimore Street

This Week’s Video Projects

- Mayor & Council Work & Special Sessions

- Imagine Hagerstown: Amish Outlaws Video Footage
- Mayor Keller-Chief Kifer Facebook Live Event

Channel 25 Hub City Now Programming:

- Mayor & Council Meeting

- “Council WRap”

- HYC “Environment” Video

- Imagine Hagerstown Fourth Friday Promo

- Skatepark Construction Progress Video

- PayByPhone Videos

- First Hose Company of Hagerstown Museum Video Series
- “Council WRap” Promo

- Potterfield Pool :30 Spot

- Fit Room :30 Spot

- Hagerstown Greens at Hamilton Run :30 Spot
- MTA Commuter Connection

City Website:
- www.hagerstownmd.org attracted 11,011 user visits for the week of July 7-13, 2022.

- The most popular top entrances (the first page users accessed on the website):

e Home Page 2,834
e  Ultility Billing Page 920
e  Online Payment Portal Page 806
e Potterfield Pool Page 415
e Police Page 299
e Outdoor Movies at City Park Page 246
e Parks & Recreation Page 227
o Collection-Schedules-Zones Page 142
o Downtown Events Page 139
e Customer Service Page 137
e Electric Division 137



Top searches

e “True’

e “Online payment portal”
o  “Utility billing”

e “Police”

o “Parks & recreation”

COMMUNITY ENGAGEMENT

Staff will be hosting a Main Street Business Owners meeting on Tuesday, July 19t
Storytime with the Mayor will happen next Friday from 10 a.m. — 12 p.m. at University Plaza
Finalizing FY23 Event Sponsorship process

Change of date for Hollyfest 2022 to SATURDAY, NOVEMBER 19TH

Weekend activities are below:

(hats happening this weekerd, in [JAGERSTIWN

A Maryland Main Street Communtty

Fridny, Jaly 15

7:00 PM One ACT Festival - ACT Black Box Studio

Outdoor Movie: Ghostbusters: Afterlife - City Park

More to Lyfe featuring Lyfe Jennings - Maryland Theatre (presented by E.A.R.N.)
8:00 PM Ty & The Fish - Prohibition Hub
9:00 PM Lyfe Jennings Meet and Greet - Vibez Lounge

Satwrdny, July 16

10:00 AM Brunch Therapy - Blooms Alley

11:00 AM Family Fun Workshops: Historic Game Tables - Wash Co Historical Society
STEAM Saturday: Color Changing Rainbow Trout - Discovery Station

3:00 PM The Townies - Prohibition Hub

5:00 PM One ACT Festival - ACT Black Box Studioo

6:00 PM Summer Concert Series: Alex Hilton Band - City Park
8:00 PM Krazy Monkey Karaoke - Prohibition Hub

Sundny, Jaly 17
10:00 AM Macrame Workshop - The Foundry
11:00 AM Shakin & Bakin - Prohibition Hub
4:00 PM Kam Stewart - Prohibition Hub
7:00 PM Hagerstown Municipal Band - City Park
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ENGINEERING

Triangle Island Near Park Circle. A public meeting will be held on site on July 20" at 6 pm.

Wheaton Park. Staff is hoping to bid the project by the end of the month.

Parking Deck. Another meeting is scheduled for next week to attempt to acquire the land for the third deck.

PAL Roof. Advertised for bids to replace the roof over the PAL obstacle course and fitness area.

Engineering Statistics

Description Week of 7/11/22 Calendar Year 2022 TOTALS
Traffic complaints received 4 175
Work Orders completed 4 158
Traffic counts completed 0 18

Construction Projects

Description Week of 7/11/22 Calendar Year 2022 TOTALS
Construction 0 6
Projects advertised for bids
RFP’s Advertised 0 5
Projects under construction 11 13
Projects completed 2 10
POLICE DEPARTMENT
Calls for Service: 1815 Field Interviews: 15
Arrests/Warrants Served: 30 Moving Violations: 33
Domestic Violence Calls: 20 Safety Repair Orders: 0
DUI Arrests: 0 Warnings: 65
Reports Filed: 153

Officer of the Month: Officer McDermott has been selected as Officer of the Month for June. He was
nominated by his supervisor for his efforts combatting the ongoing issues in the area of South Cannon
Avenue. In the month of June, he wrote seven criminal citations for trespassing, made one CDS arrest,

served four arrest warrants and four criminal summonses. Officer McDermott took this initiative on his own.
The Hagerstown Police Department is proud to have members such as Officer McDermott who help make
the community safer with proactive efforts. Residents in this area have grown frustrated with the quality of

life issues surrounding them. We are pleased to recognize his efforts regarding this particular area in the
city and his selection as Officer of the Month.

PUBLIC WORKS

CHART NO. 1 - GENERAL PAR

PUBLIC WORKS

KING SYSTEM DATA

Current Week Previous Week

Number of Permit Holders A & E Deck 192 193

University District Deck 197 197
Number of Student Permits Central, Market, Rochester Lots 49 51
Number of Patrons Using Decks | A & E Deck 1142 1114

University District Deck 770 1246
Number of Citations Issued (Includes Warnings) 138 323
Late Payment Notifications 19 15
Peak Occupancy (%) A & E Deck 55% Thu @ Noon 100% Thu @ 6 PM
Peak Occupancy (%) University District Deck 39% Tue @ 2 PM 43% Wed @ 2 PM
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CHART NO. 2 — A&E PARKING DECK WEEKLY OCCUPANCY
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CHART NO. 3 —UD PARKING DECK WEEKLY OCCUPANCY
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CENTRAL MAINTENANCE GARAGE REPAIR DATA

Current Week Previous Week
DCED 0 0
Planning & Code 0 0
Fire 0 0
Engineering 0 0
Parks & Recreation 3 3
Public Works 4 3
Police 7 2
Water 3 2
Wastewater 0 0
Light 1 0
Human Resources 0 0
Weekly Totals 18 10
Yearly Total 534 516

AFTER HOURS CALL BACKS

Tuesday, July 5. 2022 @ 5:30 PM: Report of glass in street at intersection of Beechwood and Fairchild
Ave. Staff found small amount of glass in travel lane of Beechwood. Glass was removed by sweeper next
business day.
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Friday, July 8, 2022 @ 2:00 PM: Call for debris in street at Northern Avenue and Oak Hill. Street sweeper
was dispatched to clear road.

PARKS AND RECREATION

City Park Train Hub. On Thursday, July 14 from 6-7 p.m., the Train Hub is hosting ‘Train Talk, A Trip
Down the Western Maryland Railroad in Washington County’, with our tour guide and speaker, Dakota
Herson. Registration is free and will be held inside the Museum.

Fit Room. The Fit Room Report is attached with upcoming classes. No private rentals are scheduled for
weekends in July.

Golf Course. In partnership with the YMCA, the course has been hosting a youth golf camp this week.
Staff is promoting and taking registrations for the annual Senior Championship on Friday, July 29 and the
10 annual City Championship on Saturday, July 30. More info here:
https://www.hagerstowngreens.com/tournaments

Hager House. Rec staff is working with volunteers and staff from the Health Department this week to take
care of the outdoor gardens and landscaping around the house.

Outdoor Rec Events:
e Friday, July 15, Outdoor Movie at City Park featuring ‘Ghostbusters: Afterlife’ at dusk. Pre-movie
activities begin at 7 p.m. Rain date, July 19.
e  Saturday, July 16, City Park Summer Concert Series featuring the Alex Hilton Band at 6 p.m.,
hosted by Washington County Arts Council.
e Saturday, July 23, City Park Summer Concert Series featuring The Cruisers at 6 p.m., hosted by
Washington County Arts Council.

Outdoor Fitness Programs

e Aqua Yoga at Potterfield Pool:
o Tuesdays, 6:15-7:15 p.m., June 21 — August 23

e Agua Zumba at Potterfield Pool:
o Saturdays, 10 a.m. — 11 a.m., through August 20
o Mondays, 6:30 p.m. -7:30 p.m., through August 22

o  Walking to Wellness — this group has temporarily moved to the HCC to use the indoor walking loop

due to heat

University Plaza
o Storytime with the Mayor, Friday, July 22, 10 a.m. - Noon
e Imagine Hagerstown, Friday, July 22, 1 p.m. set-up, event 5-8 p.m.

Virtual Programs
o Virtual Fitness, July 7 — October 1:
o Mondays — Thursdays, 6-7 p.m.
o Saturdays, 10-11 a.m.

UTILITIES DEPARTMENT

ELECTRIC DIVISION

Service Calls

Fri. 7/8 - 750 Park Road — pole #4392 was broken by vehicle causing damages to the private
service entrance. The debris was removed from the street and the service was
disconnected until repairs are completed by a qualified electrician.
Time Out: 16.0-18.1

Sat. 7/9 - 50 Summit Avenue — partial outage; no issues found. The customer was advised to
contact an electrician to troubleshoot and repair the internal problem.
Time Out: 5.9-6.8
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Sun. 7/10 - 745 Frederick Street — partial outage; a bird caused a transformer fuse to operate.

Time Out: 11.4-12.4

Tues. 7112 - Various locations; repairs were made to one service entrance and a few failed devices

caused by lightning damage following a thunderstorm. Time Out: 15.8-21.0

_Lamps Replaced | New Fixtures Added Changeouts q Fixtures Removed
‘ 8 | 0 1 0 l

Multiple permit reviews and service upgrade requests have been reviewed and/or completed by
engineering staff. Staff performed underground locate requests across the system.

Staff met with stadium project contractors to coordinate electric infrastructure removals, relocations,
and installations.

Engineering, Distribution, and Administration met with Automated Meter Reading vendors to
discuss HLD's plans for such a system.

Staff discussed with Glessner Communications about a temporary Automated Voice Response for
the HLD phone system to assist with call volumes and to improve employee efficiency.

‘ WASTEWATER DIVISION l

Wastewater Treatment Plant at Frederick Street

Date ~ Flow (mgd) Rainfall {inches)
Wednesday, July 6, 2022 5.52 0.27
Thursday, July 7, 2022 6.54 0.17
Friday, July 8, 2022 5.81 0.00
Saturday, July 9, 2022 5.78 0.22
Sunday, July 10, 2022 5.48 0.00
Monday, July 11, 2022 5.47 0.00
Tuesday, July 12, 2022 6.03 0.60
Weekly — Avg. Flow / Total Rainfall 5.80 1.26
July - Avg. Flow/Total Rainfali 5.51 2.00

Replaced lower bearings on grit classifier screw conveyers.

~ Worked with Distribution (crane) to install new chains on #1 Bar Screen.

Replaced emergency lights in control room.
Routine MVP Plant Work orders & Corrective Work Orders.

Wastewater Collection
SSES Weekly Progress

Activity | Districts L.F. main | Feet of lateral # inspected
CCTV Inspections #5, 9, 15, 21 263’ 573.6' 21
Flushing #22 2,33%

Collection System Maintenance Tasks

Sewer backup, 351 East Antietam Street, cleared blockage with Vactor.
Sewer backup, 222 Wakefield Road, problem on private side, sucked out cleanout with Vactor.

Grinder pump, 11029 Plumwood Circle, grease in tank, took out switch on pump, cleaned tank.
Brian spoke with owner again about grease issue.

Worked with [oT Scada team to bring communications back to a number of stations.

Station #27, completed final wiring on PLC bypass.

Took Unit #527 to Baltimore for open recalls and picked up the next day.

Flushed trouble spots.

Sprayed weeds and thistle at WWTP, brush-hogged and cleared easements.

Station #2, cleaned wet well.

Unit #512, replaced side boards.

Checked all field meters, downloaded data.

-7 -



- Completed alley repair at Crestwood Road.
- Collected Newgate data.

- General pump shop repair work.

Wastewater Division — Customer Call Log Summary 2022

Grinder Odor . WW Pump
Type Blockages Pumps Complaints Flushing Station Other | Totals
Weekly 2 5 0 0 0 5 12
YTD 2022 225 133 22 0 0 250 630
Engineering

- Review of Site Development and City Permit Drawings

- Gathering information for service inquiries

- Updating GIS databases completed with water projects

- Ongoing Construction Inspection of ongoing water projects

- Process and regulatory testing were routine for the week.

- Completed weekly QC (pH, Cl, Conductivity) on Dl water.

- Collected NWWS Program samples for CDC-Biobot COVID monitoring.
- Collected Industrial pre-treatment sample from Phoenix Color.

- Completed Filtrate and Condensate analysis summary for Synagro.

- Lachat instrumentation under repair/review.

 WATERDIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
07/07/22 10.78 10.78
07/08/22 11.08 11.08
07/09/22 10.48 10.48
07/10/22 10.39 10.39
07/11/22 11.40 11.40
07/12/22 10.89 10.89
07/13/22 10.93 10.93
Average 10.85

Water Production at R. C. Willson & Pump Station Distribution
o Staff worked on facility maintenance and routine preventative maintenance.

Water Production at Breichner /| Edgemont Reservoir. The Edgemont Reservoir pool elevation is
currently at 2.17 feet. Site evaluation continues per the contract with Hazen and Triad. City staff and Hazen
and Sawyer continue to work with MDE Dam Safety on the final Dam Evaluation Report, design criteria and
project schedule.

Water Distribution

¢ Crews performed customer service work and new meter installations as needed.

o Crews continued replacement of residential meters throughout the water service area.
o Crews repaired a service leak on Martin Road.

Laboratory

» Process and regulatory testing were routine for the week.

e Collected samples for 2022 LCRR analysis.

o Collected samples for distribution monitoring — nitrification analysis.
¢ Bacteriological monitoring for July is in progress.




Engineering

City County
Site Plans 1 -
Preliminary Plats - -
Grading Plan - -
Final Plat - -
Building Permits 6 2

Development Plan

Construction inspection of ongoing projects

Review of City permit and site plan drawings

Review of County building permits.

Updating GIS mapping

Concept design of upcoming capital improvement projects

L 2K 2K 2 2N

Respectfully submitted,

Mot AW oioerd

Scott A. Nicewarner
City Administrator



Fit Room at Fairgrounds Park at Fairgrounds Park

Monthly Calendar For July 2022
Tuesday Wednesday Thursday

Monday Friday

1 2

11a-4p BMX Event
Block

Saturday

3 4 5 6 7 8 9

9:30a-11a Gymnastics 12p-4p Block- BMX
for Kids, intermediate Race

#7756
11a-12p Gymnastics for
Kids #7750

10 11 12 13 14 15 16

9:30a-11a Gymnastics 11a-2p CPR and First 9a-3p BMX Annual

for Kids, intermediate Aid #7737 State Race
#7757

11a-12p Gymnastics for
Kids #7751

1p-2:15p Aerial Fitness,
Stretch #7639

17 18 19 20 21 22 23
5:45p-6:45p 11a-4p Fed Ex Hiring
Gymnastics for Kids Event
#7751
6:45p-8:15p
Gymnastics for Kids,
intermediate #7757

24 25 26 27 28 29 30

9:30a-11a Gymnastics
for Kids, intermediate
#7757

11a-12p Gymnastics for
Kids #7751

1p-2:15p Aerial Fitness,
Stretch #7640
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9:30a-11a Gymnastics
for Kids, intermediate
#7757

11a-12p Gymnastics for
Kids #7751

1p-5p Square Dance
#7763
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University Plaza at University Plaza
Monthly Calendar For July 2022

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2
9a-3:30p Beacon
House Recess Use
7p-9p City Summer
Nights #3269
3 4 5 6 7 8 9
9a-3:30p Beacon 9a-3:30p Beacon 9a-3:30p Beacon 9a-3:30p Beacon 9a-3:30p Beacon 8a-12p Outdoor Market
House Recess Use House Recess Use House Recess Use House Recess Use House Recess Use #3045
1p-10p Imagine 5p-9p Shakespeare in | 5p-9p Shakespeare in
Hagerstown Fourth the Park #3361 the Park #3361
Friday
10 11 12 13 14 15 16
11:30a-2:15p BISFA 9a-3:30p Beacon 9a-3:30p Beacon 9a-3:30p Beacon 9a-3:30p Beacon 9a-3:30p Beacon
Field Day #3356 House Recess Use House Recess Use House Recess Use House Recess Use House Recess Use
17 18 19 20 21 22 23
9a-3:30p Beacon 9a-3:30p Beacon 9a-3:30p Beacon 9a-3:30p Beacon 10a-12p Family Fun
House Recess Use House Recess Use House Recess Use House Recess Use Day - Storytime with the
Mayor #3357
1p-10p Imagine
Hagerstown Fourth
Friday
24 25 26 27 28 29 30
9a-3:30p Beacon 9a-3:30p Beacon 9a-3:30p Beacon 9a-3:30p Beacon 11a-2p Washington 11a-9p Freedom Fest
House Recess Use House Recess Use House Recess Use House Recess Use County Recovers
31
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