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April 8, 2022
To Mayor Keller and Members of the City Council:

	               Upcoming Meetings


To obtain City Department or City Boards and Commissions meeting information, please visit https://www.hagerstownmd.org/27/Government.  We encourage you visit our website at https://www.hagerstownmd.org for all City-related updates. Other inquiries may be made by visiting the City Resident 311 page at https://www.hagerstownmd.org/841/Services.
	APRIL 2022

For additional information and a complete list of City events, please visit our
Calendar of Events on the City’s website at http://www.hagerstownmd.org/calendar.aspx


	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	
	
	
	
	
	1
	2

	3
	4
	5
3pm Executive Session

4pm Work Session & Special Session
	6
	7
	8
	9

	10
	11
	12
3pm Executive Session

4pm Work Session
	13
4pm Hagerstown Planning Commission Meeting


	14

4pm Board of Traffic & Parking Meeting

4:30pm Hagerstown Historic District Commission Meeting

7pm Board of Zoning Appeals Meeting
	15
HOLIDAY

City Offices Closed
	16

	17
	18
	19
4pm Work Session


	20
	21
	22
	23

	24
	25
	26
7pm Regular Session
	27
7pm Hagerstown Planning Commission Meeting
	28
4:30pm Hagerstown Historic District Commission Meeting
	29
	30



	COMMUNICATIONS


This Week’s Headlines & Media Releases:

· People’s Convoy is Departing Hagerstown Speedway to Go to California

· Community Need:  Meritus Ends COVID-19 Testing Drive-Thru

· Search Begins for New Washington County Public Schools’ Superintendent

· Recyclables Still a No-Go for Now at Washington County Landfill

· Local Bill Sought by Deputies Went Nowhere in Legislative Session

· HCC Receives $4.5 Million in Donations for Student Scholarships

· Gov. Larry Hogan Approves New Maryland Congressional Map
· Man Charged with Shooting Friend, Assaulting Woman, Gets Four Years

· Armed Dispute Over Price of Video Game Nets a Year in Jail for PA Man

· Washington County Commissioners Agree to Loan for Hitachi Rail USA

· Press Release:  City Farmers Market Transition Dates

· Press Release:  Community Yard Sale This Saturday

· Press Release:  GMG Home Healthcare Grand Opening

· Traffic Advisory:  Jonathan Street April 1

· Traffic Advisory:  Jonathan Street REVISED

· Traffic Advisory:  Elgin Boulevard
· Traffic Advisory:  South Burhans Boulevard
This Week’s Video Projects

· Mayor & City Council Work & Special Sessions

· Imagine Hagerstown 2022 Teaser Promo

· Skatepark Construction Progress Video

· Hatter’s Plaza Video

Channel 25 Hub City Now Programming:

· Mayor & Council Meeting

· “Council WRap”

· Imagine Hagerstown 2022 Teaser Promo

· PayByPhone Videos

· First Hose Company of Hagerstown Museum Video Series

· “State of the City” Video

· “Council WRap” Promo

· Fit Room :30 Spot

· Hagerstown Greens at Hamilton Run :30 Spot

· “Hub-Bub” Video Podcast

· Stormwater Program Informational Video

· MTA Commuter Connection

City Website:  

· www.hagerstownmd.org attracted 10,005 user visits for the week of March 30 - April 5, 2022.
· The most popular top entrances (the first page users accessed on the website):

· Home Page




2,613

· Utility Billing Page



1,135
· Online Payment Portal Page

705
· Parks & Recreation Page
            

309
· Police Page




228
· Outdoor Programs Page


117
· Bids Page




116
· Fairgrounds Park Page


114
· Jobs Page




103
· Maryland State Retirement Page

92









· Top Searches:

· “True”
· “Online payment portal”
· “Utility billing”
· “Police”
· “Parks & recreation”

	ENGINEERING


1. Stadium. Demolition will begin next week. Photo documentation of all buildings and structures were completed Wednesday.

2. Old City Landfill. The City still owns the 60+ acre-landfill site off Resh Road, but the County maintains it. Staff is working with the Department of Natural Resources to apply for a grant to plant 20+ acres in trees for stormwater credits in FY24.

3. Salsa Mama Café. Issued a work order to the City’s Public Works Department to remove the abandoned café fencing.

4. Fit Room Restrooms. Will be complete within the week.

5. Ice Rink Dehumidification. Received one bid for $253,900. The project will be reviewed with the rink personnel and the Mayor & Council later this month.

6. Parking Deck Design. Staff participated in an all-day webinar on Best Practices for Design, Construction and Maintenance a parking deck.
7.

Engineering Statistics
	Description
	Week of 4/04/22
	Calendar Year 2022 TOTALS

	Traffic complaints received
	12
	111

	Work Orders completed
	11
	100

	Traffic counts completed
	0
	9

	Construction Projects

	Description
	Week of 4/04/22
	Calendar Year 2022 TOTALS

	Construction

Projects advertised for bids
	0
	3

	RFP’s Advertised
	0
	5

	Projects under construction
	8
	11

	Projects completed
	1
	3


	POLICE DEPARTMENT


	Calls for Service:
	1623
	Field Interviews:
	     9

	Arrests/Warrants Served:
	    21
	Moving Violations:
	   18

	Domestic Violence Calls:
	    28
	Safety Repair Orders:
	     1

	DUI Arrests:
	      1
	Warnings:
	   63

	Reports Filed:
	  126
	
	


Media Release:  On April 7, 2022 at approximately 5:30 am, Officers approached a driver in a vehicle in the 300 block of North Jonathan Street. Officers suspected the driver, later identified as Anthony Latimer, age 41 of Hagerstown, was dealing drugs from the car. Latimer stepped out of the vehicle when asked to do so by officers. In the course of the investigation, Latimer fled on foot. He was apprehended a short time later. Officers discovered nearly three ounces of crack cocaine on Latimer and he was in possession of nearly $4,000. He was also in possession of powdered cocaine and suboxone strips.  

Mr. Latimer was out of jail on a $5,000 bond stemming from a July 2021 CDS arrest. At that time, he was charged with possession of cocaine and possession with the intent to distribute. Latimer has eight previous drug related arrests in this county dating back to 1998.  Latimer was charged with the following on this arrest:  Possession- Not Marijuana; Possession- Cocaine; Possession- Synthetic CDS; CDS- Sale/Manufacturing.  Great work done by Alpha Platoon patrol officers on this case.

Officer of the Month:  Detective Shawn Weaver was selected as Officer of the Month for March 2022.  There were some excellent nominations this month and HPD would like to recognize the other employees that were not selected but contributed valuable work including: Officer Morris, Officer Molineaux, Officer St. Clair, Officer Nichols, Det. Varner and Det. Vogel. 

On March 8, 2022, officers were flagged down for a report of a missing two month old infant.  The infant’s mom had left him in the care of an acquaintance, and when she returned home the acquaintance and child were gone. Detective Weaver was assigned as the primary investigator.  Throughout the course of the day, several individuals of interest were developed in the disappearance of the infant.  Numerous leads were tracked down, hours of video footage from various locations were obtained and reviewed, and numerous individuals were located and interviewed. Detective Weaver and other investigators worked tirelessly throughout the night and the next morning following up on various leads and coordinating with other agencies.  Eventually the following day, Detective Weaver’s perseverance paid off when the suspect and infant were located unharmed in the District of Columbia with the assistance of other agencies.  

In addition, Detective Weaver was instrumental in solving the homicide that occurred on March 25, 2022 at Dale and Alexander Streets. As the primary investigator, he worked continuously over two days to identify the suspects and coordinated with other detectives and officers. Of note, he was assisted by Detective Varner who identified the vehicles involved after extensive work on the crime cameras. In addition, Officer St Clair had the remaining suspect vehicle located, stopped, and suspects in custody within 48 hrs. 

The Hagerstown Police Department in honored to have Detective Weaver as a part of our team.  He has showed tremendous work ethic and investigative skill that led to significant arrests in the month of March.  Congratulations to Detective Weaver. 

Retirement:  HPD recently celebrated the career of Steve Magaha.  Steve retired as an HPD police officer and then returned in a civilian position. He was the friendly voice on the phone and smiling face at the front desk. Over 44 years of employment he helped thousands of people, whether through his police work or customer service.  Congratulations, Steve!
	PUBLIC WORKS
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PUBLIC WORKS


CHART NO. 1 – GENERAL PARKING SYSTEM DATA 

	
	
	Current Week
	Previous Week 

	Number of Permit Holders
	A & E Deck
	205
	205

	
	University District Deck
	238
	242

	Number of Student Permits
	Central, Market, Rochester Lots
	59
	62

	Number of Patrons Using Decks
	A & E Deck
	1,704
	1,960

	
	University District Deck
	1,367
	1,407

	Number of Citations Issued
	(Includes Warnings)
	276
	323

	Late Payment Notifications
	
	11
	10

	Peak Occupancy (%)
	A & E Deck
	88% Th @ Noon
	100% Sa @ 

6 PM

	Peak Occupancy (%)
	University District Deck
	42% Th @ 10 AM
	42% Tu @ Noon


CHART NO. 2 – A&E PARKING DECK WEEKLY OCCUPANCY
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CHART NO. 3 – UD PARKING DECK WEEKLY OCCUPANCY
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CENTRAL MAINTENANCE GARAGE REPAIR DATA

	
	Current Week
	Previous Week

	DCED
	0
	0

	Engineering
	0
	0

	Fire
	0
	1

	Light
	2
	1

	Parks & Recreation
	5
	3

	Planning & Code
	0
	1

	Police
	2
	5

	Public Works
	2
	3

	Wastewater
	2
	1

	Water
	7
	3

	Human Resources
	0
	0

	Weekly Totals
	20
	18

	Yearly Total
	265
	245


STREET SWEEPING DATA

	Month for 2022
	Number of Miles of Streets Swept

	January 
	170

	February
	486

	March
	797

	Total Miles Swept for 2022
	1,453


BULK TRASH COLLECTIONS

	Month for 2022
	Number of Collections

	January
	23

	February
	25

	March
	28

	Total Bulk Trash Collections for 2022
	76


PROPERTY ABATEMENTS COMPLETED

	Month for 2022
	Number of Property Abatements

	January
	6

	February
	5

	March
	4

	Total Abatements by PW for 2022
	15


AFTER HOURS CALL BACKS

Tuesday, March 29, 2022 @ 3:17 PM:  Report of signal not changing on Mitchell Avenue bridge.  Investigation showed signal in proper working operation.

Wednesday, March 30, 2022 @ 2:00 AM:  Winter weather advisory in place from 2 AM to 11AM.  One operator and one driver were on standby. 

Thursday, March 31, 2022 @ 3:30 PM:  Call for large tree branch down at Antietam and Mulberry Streets.  Tree was determined to be private and owner was notified.

MUNICIPAL STADIUM CHAIR AUCTION.  An auction was on held on Wednesday, April 6, 2022 at Municipal Stadium to sell the 479 orange folding chairs.  Many of these chairs were used by VIP and season ticket holders throughout the years.  J. G. Cochran Auctions from Boonsboro, Maryland, did a fantastic job of working through and selling every available seat.  Due to the design and construction of the seats, many had to be destroyed or cut apart to sell the others.  Overall, well over 400 seats were sold.  No other items were auctioned such as the green stadium chairs, tables, equipment, etc.  All other items will remain in the stadium for the demolition contractor to either sell or send for disposal.  A big thank you to the Parks and Public Works staff for organizing and removing the chairs in a quick and efficient manner.  


[image: image4]

[image: image5]
	PARKS AND RECREATION


City Park Train Hub and Hager House Museums.  Rec staff is preparing to open both historic sites for the season beginning on Friday, April 22nd.  Museums will be open Fridays and Saturdays from 10 a.m.- 4 p.m.

2022 Spring/Summer Parks & Rec Guide.  Our new Spring/Summer Program & Events guide is now available digitally and in print!  The 20-page guide features upcoming events and programs in our parks, and all the fun things happening at our recreation facilities.  CLICK THROUGH OUR NEW GUIDE HERE:  https://en.calameo.com/read/004699303db639a7ecfe2  
   

Downtown Events.  There are no events this weekend.  

Fit Room.  The Fit Room Report is attached with upcoming classes and rentals in April.   A private rental is scheduled for this Sunday, April 10 from 1 p.m.-5 p.m.  

Upcoming Events

· Saturday, April 9, Yard Sale at Fairgrounds Park in the Stables, 7 a.m. – 2 p.m.

· Thursday, April 14, Easter Egg Drive Through at Fairgrounds Park from 4 p.m.-8 p.m.

· Saturday, April 23, 100 Miler Final Mile Celebration, Fit Room and Fairgrounds Park (walk), 10:30 a.m. – 12 p.m.  
· Saturday, April 23, Earth Day and Arbor Day Celebration, Hager House, 12:30 p.m. – 2:30 p.m.

University Plaza.  There are no events this weekend.  

	UTILITIES DEPARTMENT


	ELECTRIC DIVISION


Service Calls

Thur. 3/31

-
237 South Locust Street – lines down; repairs were made to the triplex service torn down by large tree branch.  Time Out: 16.0-17.0



311 Valley Road – total outage; repairs were made to a broken transformer.  Time Out: 17.0-18.0

Sat. 4/2

-
Public Square – total outage of street lights; repairs to the lighting circuit were made.  Time Out: 13.0-14.0
	Lamps Replaced
	 New Fixtures Added
	Changeouts
	Fixtures Removed

	7
	0
	1
	0


· Multiple permit reviews and service upgrade requests have been reviewed and/or completed by engineering staff.  Staff performed underground locate requests across the system.

· Staff released bids for materials used in the construction and maintenance of the HLD electric system.

· Staff reviewed pole attachment agreement language with multiple parties requesting attachment to HLD infrastructure.
· Engineering staff continued testing of the Milsoft Work Order Management system for implementation.  
	WASTEWATER DIVISION


Wastewater Treatment Plant at Frederick Street
	Date
	Flow (mgd)
	Rainfall (inches)

	Wednesday, March 30, 2022
	5.27
	0.01

	Thursday, March 31, 2022
	5.63
	0.16

	Friday, April 01, 2022
	5.50
	0.02

	Saturday, April 02, 2022
	5.32
	0.00

	Sunday, April 03, 2022
	5.24
	0.00

	Monday, April 04, 2022
	5.22
	0.00

	Tuesday, April 05, 2022
	5.33
	0.21

	Weekly - Avg. Flow / Total Rainfall 
	5.36
	0.40

	March – Avg. Flow /Total Rainfall
	5.62
	1.34

	April – Avg. Flow /Total Rainfall
	5.32
	0.23


· Programmed effluent pump VFD.

· Repaired wiring to outside lighting at ASPS building.

· Replaced faulty valve and actuator on PSA Oxygen Skid.

· Replaced sprocket socket on lower scraper of DAFT.

· Routine MVP Plant Work orders & Corrective Work Orders.
Wastewater Collection 
SSES Weekly Progress
	Activity
	Districts
	L. F. main
	Feet of lateral
	#  inspected

	CCTV Inspections
	#6, #10
	1069.20
	306.20
	6

	Flushing
	#17
	3,988’
	
	


Collection System Maintenance Tasks
· Flushed trouble spots in system.

· Cleaned wet wells at PS #2 & 20.

· Removed parts from PS # 17 for PS #23.

· Nearing completion of rebuild project of PS #20.

· Odor, 5 Princeton Place, odor problem in internal plumbing, will assist with a smoke test.

· Grinder pump, 20115 Teakwood Circle, reset smart switch.

· Grinder pump, 20116 Teakwood Circle, reset smart switch.

· Grinder pump, West End Little League, replaced pump, excavated and replaced discharge 

assembly.
· Sewer backup, 40 Buena Vista, problem on the private side.

· Moved old admin shed from back field to pole barn, made repairs. Will be used as our chemical 

feed building.

· Replaced manhole grade ring, 1037 Dual Place.

· Final restoration on four sites from earlier digs, to include topsoil, seeding and straw.

· 368 Locust Street, excavated and replaced lateral, as well as restoration of site.

· General cleanup of shop, garage, restroom, kitchen, breakroom, and offices.

· General pump shop repair work.
	Wastewater Division – Customer Call Log Summary 2022

	Type
	Blockages
	Grinder

Pumps
	Odor

Complaints
	Flushing
	WW Pump Station
	Other
	Totals

	Weekly
	  2
	   4
	 0
	0
	0
	  10
	   16

	YTD 2022
	195
	114
	19
	0
	0
	191
	 519


Engineering
· Review of Site Development and City Permit Drawings

· Gathering information for service inquiries

· Updating GIS databases completed with water projects

· Ongoing Construction Inspection of ongoing water projects

Lab 

· Process and regulatory testing were routine for the week.

· Collected NWWS Program samples for CDC-LuminUltra COVID monitoring.

· Collected DI water parameter check samples.

· Completed March Data Quality Entry and Analysis.

· Completed semi-annual verification thermometer calibrations.

· Completed monthly QC for Quanti-Tray Seal Test.

· DI water system replacement under review.

· Autoclave annual service PM under review.

· Air conditioning system replacement under emergency review.

	WATER DIVISION


Plant Flows - System Demand (MGD)

Date

Willson

Breichner
Total

03/31/22
10.67



10.67

04/01/22
10.39



10.39

04/02/22
10.49



10.49

04/03/22
10.11



10.11

04/04/22
10.59



10.59

04/05/22
10.64



10.64

04/06/22
10.34



10.34

Average




10.46

Water Production at R. C. Willson & Pump Station Distribution

· Staff worked on facility maintenance and routine preventative maintenance.

· Staff performed switchgear hardware upgrade at R.C. Willson.
Water Production at Breichner / Edgemont Reservoir.  The Edgemont Reservoir pool elevation is currently at 5.11 feet.  Site evaluation continues per the contract with Hazen and Triad. City staff and Hazen and Sawyer continue to work with MDE Dam Safety on the final Dam Evaluation Report, design criteria and project schedule.  

Water Distribution 

· Crews performed customer service work and new meter installations as needed.
· Crews continued replacement of residential meters throughout the water service area.
Laboratory

· Process and regulatory testing were routine for the week.

· Collected DI water parameter check samples.

· Collected distribution line samples at Downsville Pike (Bacti & Chlorine).

· Completed Bacteriological Monitoring Report for March.

· Bacteriological monitoring for April is in progress.

· Collected monthly TOC removal samples.

· Collected samples for distribution monitoring - nitrification and Lachat analysis.

· Completed semi-annual verification thermometer calibrations.

· Completed monthly QA/QC analytical balance verifications. 

· Sent consecutive systems MDE CCR data and information.

Engineering

City

County
Site Plans


-

-

Preliminary Plats

-

-

Grading Plan


-

-

Final Plat


-

-

Building Permits

3

3

Development Plan

-

-

· Construction inspection of ongoing projects

· Review of City permit and site plan drawings

· Review of County building permits.

· Updating GIS mapping

· Concept design of upcoming capital improvement projects

♦  ♦  ♦  ♦  ♦







Respectfully submitted,
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Scott A. Nicewarner










City Administrator
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