CITY OF HAGERSTOWN, MAR YLAND
STATUS & INFORMATION REPORT NO. 7 FOR 2022

To Mayor Keller and Members of the City Council:

UPCOMING MEETINGS ||

To obtain City Department or City Boards and Commissions meeting information, please visit
https://www.hagerstownmd.org/27/Government. We encourage you visit our website at

February 18, 2022

https://www.hagerstownmd.org for all City-related updates. Other inquiries may be made by visiting

the City Resident 311 page at https://www.hagerstownmd.org/841/Services.

FEBRUARY 2022

For additional information and a complete list of City events, please visit our
Calendar of Events on the City’s website at http.//www.hagerstownmd.org/calendar.aspx
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COMMUNICATIONS

This Week’s Headlines & Media Releases

- Hagerstown Donut Icon and Williamsport Brewer Team Up for Two New Ales
- Washington County Board of Elections OKs Changes to Voting Sites

- Person Shot in Foot; Hagerstown Police Investigating

- Hagerstown Man Ordered to Serve 20 Years in Friend’s Stabbing Death

- Family, Medical Leave Bill Draws Fire from Washington County Chamber
- Businessman Points to Commissioner, Lawyers in Fort Ritchie Lawsuit

- Hop Havoc to Use Old Fairchild Building; City Buys Former M & T Branch
- Do You Know Jacob Wheaton’s Role in Hagerstown’s History?

- Fewer New COVID Cases; Local Positivity Rates Falling but Still High

- Meritus Health Easing Visitor Restrictions

- Maryland Delegates File Petition Against New Legislative District Maps

- Welcome Back: County Commissioners Meetings to Return in Person

- The Boys & Girls Club of Washington County Seeks Funding for Building
- Boyd Michael Will Retire as WCPS Superintendent on July 1

- Maryland Parents Group Files Suit Over Masks in Schools

- Press Release: Les Cookies Delight Bakery Grand Opening

- Trash & Recycling Advisory: Presidents Day

This Week’s Video Projects

- Mayor & Council Special & Work Sessions
- “Council WRap” Segment

. “Hub-Bub" Video Podcast

- “State of the City” Video Production Work

Channel 25 Hub City Now Programming:

- Mayor & Council Meeting

- “Council WRap”

- First Hose Company of Hagerstown Museum Video Series
- “State of the City” Presentation

- “Council WRap" Promo

- Fit Room :30 Spot

- Hagerstown Greens at Hamilton Run :30 spot
- “Hub-Bub” Video Podcast

- Stormwater Program Informational Video

- MTA Commuter Connection

City Website:
- www.hagerstownmd.org attracted 10,389 user visits for the week of February 10-16, 2022.

- The most popular top entrances (the first page users accessed on the website):

e Home Page 3,227
e  Ultility Billing Page 1,610
e Online Payment Portal Page 879
e Police Page 285
e Electric Division Page 137
e Parks & Recreation Page 136
e Bids Page 121
e Jobs Page 101
e Firefighters Page 99
e Hub City 100-Miler Page 72
- Top Searches:
o "“True”
o "Utility billing”
e “Online payment portal”
o “Police”
e "Online forms"



DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

Economic Development.

Hagerstown Community College (HCC) - Staff attended a Pit Session at the HCC Fletcher
Incubator + Labs to present City incentives and opportunities to connect.

Hagerstown Youth Council. The Hagerstown Youth Council met on Monday, February 7" to discuss
upcoming community projects including the annual Earth Day and Arbor Day celebration.

Community Development:

Current Number of Residential Rehabilitation Projects in Progress: 15

Total Number of Completed Residential Rehabilitation Projects: 2 (1 roof replacement, 1 interior
renovation)

Residential Rehabilitation Program Applications Received: 1

CDBG Program Loan Payment Totals: $3,796.41

Business Revolving Loan Fund Payment Totals: $4,184.36

Environmental Reviews Completed: 1

Staff attended a virtual training conference held by HUD for the CDBG program on various topics
including administrative monitoring, small business assistance, and reporting.

The application period for annual CDBG public service grants closed on January 7, 2022. Staff
received a total of eight applications. The applications will now be reviewed by both a staff team
and the CDBG Citizen Advisory Council.

The CDBG Microenterprise Grant program is currently accepting applications from eligible small
businesses (classified as having five or fewer employees). To date 10 businesses have received
funding through the program for various expenses including rent, working capital, and new
equipment. Interested businesses are advised to visit the City's website to complete a prescreen
guestionnaire.

ENGINEERING

Memorandum of Understanding for Cultural Trail. Staff continues to work with our attorneys to
finalize our comments on this document based on the guidance from City Council. The Maryland
Stadium Authority has selected a design/build team for the stadium and it will be made public on
March 9t

Fire Station on South Potomac Street. Triad Engineering completed additional field testing to
quantify the contamination area. The report is due in a couple weeks.

Highland Avenue Drainage. As requested by the Museum of Fine Arts, we bid a small contract to
prevent runoff from Highland Avenue from impacting their building. Nine bids were received and we
will issue a PO soon.

Skatepark. Construction has finally begun and the ground breaking ceremony is Tuesday, March
1stat 2 p.m.

Engineering Statistics

Description Week of 2/14/22 Calendar Year 2022 TOTALS
Traffic complaints received 18 47
Work Orders completed 18 45
Traffic counts completed 0 0
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Construction Projects
Description Week of 2/14/22 Calendar Year 2022 TOTALS
Construction 1 1
Projects advertised for bids
RFP’s Advertised 3 3
Projects under construction 1 1
Projects completed 0 0

PLANNING & CODE ADMINISTRATION

PLANNING

Historic District Commission: The next HDC meeting will be held February 24, 2022 at 4:30 p.m. We
have the following cases for design review:

- HDC Case No# 2022-06. 603 Oak Hill Avenue — Vincent Groh & Barbara Ingram Groh Charitable
Trust — Installation of Wrought Iron Fence (Moved from previous meeting as applicant was unable
to make meeting)

- HDC Case No# 2022-03. 831 Oak Hill Avenue — Andrea Aragon — Front Porch Repair (Moved
from previous meeting as applicant was unable to make meeting)

- HDC Case No#2022-09. 101 South Prospect Street — St. John’s Episcopal Church — Wrought Iron
Gate over Alcove Entrance

Board of Zoning Appeals: No current cases.

Zoning Verification Letters:

- Saul Ewing Arnstein & Lehr, LLP Eastern Blvd South — Lot 4 (548 Eastern Blvd S)

- Rosen Newburger Lehman LLP Edgewood Drive for Curwood Hagerstown LLC

- Rosen Newburger Lehman LLP Edgewood Drive for Westcor Land Title Company

- Rosen Newburger Lehman LLP Edgewood Drive for New World Title Company, LLC

Zoning Certificates: No current cases.

Planning Commission: The Planning Commission will meet Wednesday February 23, 2022 at 7 p.m.

Development Review
- C2021-01 Fountainhead West — Outer Drive & Haven Road-Subdivision Sketch Plan — 241
Lots
- S2021-13 Higgins Property - REVISED Final Subdivision Plat

CODE & COMPLIANCE
Report for February 7-11, 2022
PERMITS
TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED
Building 21 | Residential - | 17 | Commercial - 4 | Other- | 0 6
Electric 13 | Residential - | 8 | Commercial - 4 | Other- | 1 13
Plumbing 12 | Residential- | 8 | Commercial - 1 Other- | 3 9
Mechanical 5 Residential - | 2 | Commercial - 3 | Other-| O 6
Engineering Dept. 9 8
TOTAL 60 [ 35 | [ 12 | | 4 42




Est. Value of Issued Building Permit Projects: FY22 Fiscal Year Totals:

Residential $ 160,000.00 $9,817,295.00
Commercial $0.00 $ 31,446,923.00
Apartment $0.00 $ 13,344,039.00
Sign $ 8,500.00 $ 538,799.00
TOTAL $ 168,500.00 $ 53,147,059.00

Projects of Interest

Construct single family home at 12205 Fallen Timbers Dr. - $120,000

RENTAL LICENSING PROGRAM YEAR: JULY 1, 2020 — JUNE 30, 2021

PROPERTIES UNITS
Registrations received week of Feb 7 — Feb 11 10 15
New applications issued week of Feb 7 — Feb 11 2 2
Total 2021-2022 registered 3,474 9,385
Percentage of rental license renewals that have registered for 99.0% 99.0%
the 2021-2022 license year

Notes: The 2021-2022 rental license renewals for 9,709 units in 3,819 properties were mailed on April

30, 2021.
PAYMENT
Weekly payment received | $ 750
Weekly adjustment/credits | $ 300

INSPECTIONS
TYPE NUMBER CONDUCTED
Building 102
Electrical 80
Plumbing 27
Mechanical 30
Safety 43
Neighborhood Vitality 50
Quality of Life 5
Preventive Maintenance 2
Planning & Zoning 2

INSPECTIONS KEY:

Categories of Conditions

Safety

Conditions which are or reasonably present a hazard to
occupant or public.

Example; No smoke alarms, improper wiring, handrails

Neighborhood Vitality

Conditions which cause or tend to cause diminution to
property

Example: Weeds, trash, debris, junk vehicles,
deterioration of a structure.

Quality of Life

Conditions which negatively impact occupants.

Example; Damaged surfaces, damages elements,
missing screens

Preventive Maintenance

Conditions which are technical violations and need
addressed to prevent deterioration.

Example; Mortar deterioration, clogged gutters, minor
rotting wood

Planning & Zoning

Conditions which violate Land Management Code
requirements (zoning, forest conservation, floodplain,
historic district and other requirements) and progress
inspections of development projects for site plan
compliance.

Examples: Uses not permitted in property's zone,
construction of new facilities, follow up inspections on
open violations.
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POLICE DEPARTMENT

STATS
Calls for Service: 1483 | Field Interviews: 11
Arrests/Warrants Served: 34 | Moving Violations: 12
Domestic Violence Calls: 13 | Safety Repair Orders: 1
DUI Arrests: 0 | Warnings: 101
Reports Filed: 125

REPORTS:

- On Monday, February 14™ at approximately 12:30 a.m., officers conducted a traffic stop in 600
block of West Franklin Street. Antoine Malone of Hagerstown was identified as the passenger.
During the course of the stop, a loaded handgun was recovered under the passenger seat where
Malone had been sitting. This gun is what is commonly referred to as a "ghost gun.” They are
assembled from parts that do not have serial numbers and bought on the internet without a
background check. Malone is prohibited from carrying a firearm based on two prior convictions,
including a previous handgun in vehicle charge. He is currently still on parole. Malone has been
charged with numerous charges including the following: Handgun in Vehicle; Firearm-Possession
with Felony Conviction; Regulated Firearm-lllegal Possession; Loaded Handgun in Vehicle.

MEDIA RELEASES:

- On Thursday, February 10t at approximately 4:05 p.m. officers responded to the 300 block of the
Dual Highway for a report of a shooting that had just occurred. Responding officers located a male
victim suffering from a non-life-threatening gunshot wound to the foot. Investigation revealed that
the victim had been walking in the area of the Dual Highway when he was approached by several
unidentified subjects. After exchanging words, one of the subjects produced a handgun and shot
the victim in the foot prior to fleeing the scene. The victim was transported to Meritus Medical
Center for treatment of his injury. The suspects are believed to be three males in their late teens or
early twenties wearing dark clothing. It is not believed that there is any larger threat to the public at
this time. Anyone with information on this incident is asked to contact Det. Tony Fleegal of the
Hagerstown Police Department at 301-790-3700 ext. 245. The victim’s information is not being

released at this time

PUBLIC WORKS

PUBLIC WORKS

CHART NO. 1 - GENERAL PARKING SYSTEM DATA

Current Week Previous Week

Number of Permit Holders A & E Deck 200 193

University District Deck 269 273

Number of Student Permits | Coniral. Market, Rochester 80 84

Number of Patrons Using A & E Deck 2,008 1,609
Decks

University District Deck 1,421 1,280

Number of Citations Issued | (Includes Warnings) 305 200

Late Payment Notifications 6 14

o 100% Th @ 6 PM | 80% Th @ Noon

Peak Occupancy (%) A & E Deck 100% Sat @ 6 PM Th @ 2 PM

Peak Occupancy (%) University District Deck 44% Wed @ 2 PM | 42% Th @ Noon




CHART NO. 2 — A&E PARKING DECK WEEKLY OCCUPANCY
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CHART NO. 3 — UD PARKING DECK WEEKLY OCCUPANCY
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CENTRAL MAINTENANCE GARAGE REPAIR DATA
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AFTER HOURS CALL BACKS

Wednesday, Feb. 9, 2022 @ 5:43 PM; Staff received call from the plumbing and heating contractor
working at the Parking System office that they did not have a key to lock up. The supervisor came back
and secured office.

TREE CITY USA. The Arbor Day Foundation has given notification that the City has been approved for the
2021 Tree City USA award. The City has been involved in this program since 1985 and it is now the 37t
year the City has received this designation. To receive this designation, data is being collected throughout
the year across different departments and an application is submitted. The City also is a Growth Award
recipient and PLANT (People Loving And Nurturing Trees) Community. Tree City USA started in 1976 with
42 communities and has now grown to include 3,600 cities and towns. The program is sponsored by the
Arbor Day Foundation in partnership with the U.S. Forest Service and the National Association of State
Foresters.

PARKS AND RECREATION

Fit Room. The Fit Room Report is attached with upcoming classes and rentals in February. There are no
rentals scheduled this weekend.

Parks & Rec Spring/Summer Season. Plans are being developed for Spring/Summer programming and
events. Outdoor Movies have been secured as well as bands for the City Park Summer Concert Series.

Sponsorships. Recruiting sponsors for 2022 events.

Virtual Programs

Dance Fitness Mondays 6-7 p.m. .
Yoga to Relax & Renew Tuesdays 6-7 p.m.
Strength Training Thursdays 6-7 p.m.

UTILITIES DEPARTMENT

ELECTRIC DIVISION

Service Calls:
Wed. 2/9 - 117 East Lee Street — pole damaged; leaning pole belonged to Verizon. No
damages were found to HLD facilities. Time Out: 16.3-16.5

- 104 North Cleveland Avenue — total outage; the customer’s main breaker tripped.
Time Out: 17.7-18.2

Thur. 2/10 - 775 Frederick Street — pole damaged; broken utility pole in vehicle accident caused
a trip at our Frederick Street substation. Line crews made utility pole stable until
follow up replacement was completed the following business day. Time Out: 15.5-
17.7

Fri. 2/11 - Total outage North-East service territory. Squirrel caused damage to a switch on
the substation bus deenergizing Transformer #1. Load was transferred to
Transformer #2 until repairs could be made. 0745-0815

- Virginia Avenue and Marion Street — Miss Utility locate; emergency locate for
Potomac Edison to replace a broken pole struck in a vehicle accident.
Time Out: 5.6-5.9

- 406 South Potomac Street — lines down; lines were found to belong to Antietam
Broadband. Time Out: 0.4-0.9

Tues. 2/15

Corner of, North Mulberry Street and East Antietam Street — pole damaged; no
poles appeared to be damaged and no vehicles were on site. Time Out: 0.7-1.0
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Lamps Replaced New Fixtures Added Changeouts

Fixtures Removed

20 0 4

0

Engineering

Multiple permit reviews and service upgrade requests have been reviewed and/or completed by

engineering staff. Staff performed underground locate requests across the system.

Engineering staff performed load studies on various sections of HLD service conductors to

determine customer loading and any necessary upgrades.

Engineering staff specified and purchase multiple items for use by HLD line crews for daily work

activities.

The Staff Engineer continued work preparing various bids for HLD projects in FY23.

Engineering staff performed updates to HLD street light data in the Electric System GIS model.

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)

Wednesday, February 9, 2022 6.15 0.00
Thursday, February 10, 2022 5.82 0.00
Friday, February 11, 2022 5.93 0.00
Saturday, February 12, 2022 561 0.00
Sunday, February 13, 2022 565 0.00
Monday, February 14, 2022 5.60 0.00
Tuesday, February 15, 2022 5.68 0.00
Weekly — Avg. Flow / Total Rainfall 5.76 0.00
Feb - Avg. Flow/Total Rainfall 5.67 0.99
- Finalizes wiring on electric oilers in digester building.
- Repaired underground leak on magox piping.
- Troubleshoot of controls that operate methanol pumps.
- Cleaned cooling tower and flushed cooling pumps.
- Routine MVP Plant Work orders and Corrective Work Orders.
SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # inspected
CCTV Inspections #8,12,21 986’ 341 16
Flushing #17 8,275"

Collection System Maintenance Tasks

Unit #528, pulled and replaced water pressure regulating valve.
PS #9, cleaned #1 check valve of rags.

PS #10, lubricated all SOV to prepare for check valve cleaning.
PS #18, cleaned check valves #1 & 2, removed rags.

PS #26, cleaned check valve #2, removed rags.

Cleaned shop, breakroom, restrooms, kitchen.

General pump shop repair work.

Odor complaint, 140 Paul Smith Boulevard, private pump station issue.

Sewer backup, 1046 Klick Way, problem on the private side.
Sewer backup, 1100 Dual Highway, problem on the City side.

Continued manhole inspections and transferring information into database.

Compiled Newgate flow data.
Replaced laterals at 213 Daycotah Avenue and 843 Summit Avenue.

Assisted plant personnel with excavation of magox line and ultimate repair of piping.
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Wastewater Division — Customer Call Log Summary 2021
Grinder Odor : WW Pump
Type Blockages Pumps | Complaints Flushing Station Other | Totals
Weekly 3 1 1 0 0 6 11
YTD 2021 169 99 17 0 0 161 446

Engineering

- Review of Site Development and City Permit Drawings

- Gathering information for service inquiries

- Updating GIS databases completed with water projects

- Ongoing Construction Inspection of ongoing water projects

Lab

- Process and regulatory testing were routine for the week.

- New technician on-boarding training in progress.

- Collected NWWS Program samples for CDC-LuminUltra COVID monitoring.
= Attended webinar for NWWS Program updates and data reports.

- Biomonitoring and Toxic Chemical Testing (WETT) sampling completed.

WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
02/10/22 10.85 10.85
02/11/22 10.23 10.23
02/12/22 10.49 10.49
02/13/22 10.40 10.40
02/14/22 10.72 10.72
02/16/22 10.73 10.73
02/16/22 10.77 10.77
Average 10.60

Water Production at R. C. Willson & Pump Station Distribution
e Staff worked on facility maintenance and routine preventative maintenance.

Water Production at Breichner /| Edgemont Reservoir. The Edgemont Reservoir pool elevation is
currently at 5.22 feet. Site evaluation continues per the contract with Hazen and Triad. City staff and Hazen
and Sawyer continue to work with MDE Dam Safety on the final Dam Evaluation Report, design criteria and
project schedule.

Water Distribution

o Crews performed customer service work and new meter installations as needed.

o Crews continued replacement of residential meters throughout the water service area.
e Crews repaired a main leak on Blue Mountain Drive.

Laboratory
Process and regulatory testing were routine for the week.

Bacteriological monitoring for February is in progress.

Collected samples for distribution monitoring - nitrification and Lachat analysis.
Completed QCs for MPN, Bacti, and HPC analytical methods.

Analyzed Bacti, MPB, and HPC proficiency testing for WS-306.

Addressed four customer inquiries regarding water quality.

Completed final edits for all Water Equipment SOPs.

Completed final edits for all Water Reagent Prep SOPs.

Revisions / final edit preps for General Laboratory SOPs are in progress.
Revisions / final edit preps for Water Analytical Method SOPs are in progress.
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Engineering

City County
Site Plans - -
Preliminary Plats - -
Grading Plan - -
Final Plat - -
Building Permits 19 2

Development Plan -

Construction inspection of ongoing projects

Review of City permit and site plan drawings

Review of County building permits

Updating GIS mapping

Concept design of upcoming capital improvement projects

Respectfully submitted,

s

Scott A. Nicewarner
City Administrator
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Fit Room at Fairgrounds Park at Fairgrounds Park
Monthly Calendar For February 2022

1p-2:15p Aerial Fitness,
Stretch #7574

New Student -- 7523
7:15p-8:30p Belly
Dance Technique &
Choreography #7470

Square Dance -- 7494

New Student -- 7523

5:30p-6:30p Mind &
Body: Zumba -- 7584

Sunday Monday Tuesday Wednesday  Thursday Friday Saturday
1 2 3 4 5
5:30p-6:30p Embody 4p-4:30p Princess 7p-8:15p Aerial Fitness,| 9a-10a Zumba #7565
Yoga, New Student Ballerina #7614 Stretch #7510 10:30a-11:30a Aerial
#7519 5:30p-6:30p Zumba Fitness, Tricks #7551
#7583 2p-3:30p GeoCaching
in the Parks, Feb. 5
#7517
6 4 8 9 10 11 12
11a-12p Gymnastics for| 5:30p-6:30p Embody 5:30p-6:30p Embody 4p-4:30p Princess 7p-8:15p Aerial Fitness,| 9a-10a Zumba #7565
Kids #7530 Yoga, New Student Yoga, New Student Ballerina #7614 Stretch #7511
#7519 #7519 5:30p-6:30p Zumba
7:15p-8:30p Belly #7583
Dance Technique &
Choreography #7470
13 14 15 16 17 18 19
11a-12p Gymnastics for| 10a-2p Skatepark 5:30p-6:30p Embody 4p-4:30p Princess 11a-2p CPR and First | 9a-10a Mind & Body:
Kids #7530 Meeting #3053 Yoga, New Student Ballerina #7614 Aid #7468 Zumba -- 7566
5:30p-6:30p Embody #7519 5:30p-6:30p Mind & 10:30a-11:30a Aerial
Yoga, New Student Body: Zumba - 7584 Fitness, Tricks #7553
#7519
7:15p-8:30p Belly
Dance Technique &
Choreography #7470
20 21 22 23 24 25 26
11a-12p Gymnastics for| 5:30p-6:30p Mind & 7p-8:30p Arts & 5:30p-6:30p Mind & 4p-4:30p Princess 7p-8:15p Aerial Fitness,| 9a-10a Mind & Body:
Kids #7532 Body: Embody Yoga, Entertainment: Social Body: Embody Yoga, Ballerina #7614 Stretch #7525 Zumba -- 7566

4p-9p Baby Birthday
Party

27
11a-12p Gymnastics for|
Kids #7532
1p-6p Square Dance
#7491

28
5:30p-6:30p Mind &
Body: Embody Yoga,
New Student -- 7523
7:15p-8:30p Belly
Dance Technique &
Choreography #7470
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