CITY OF HAGERSTOWN, MARYLAND
STATUS & INFORMATION REPORT NO. 6 FOR 2022

To Mayor Keller and Members of the City Council:

UPCOMING MEETINGS ||

To obtain City Department or City Boards and Commissions meeting information, please visit
https://www.hagerstownmd.org/27/Government. We encourage you visit our website at

February 11, 2022

https://www.hagerstownmd.org for all City-related updates. Other inquiries may be made by visiting

the City Resident 311 page at https://www.hagerstownmd.org/841/Services.

FEBRUARY 2022

For additional information and a complete list of City events, please visit our

Calendar of Events on the City’s website at http.//www.hagerstownmd.org/calendar.aspx
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COMMUNICATIONS

This Week’s Headlines & Media Releases:

- County Employment Rises, Jobless Rate Falls During December

- Washington County School Board to Begin Work on $316.7 Million Budget

- COVID, Crime, Tax Relief Topics of Hogan's State of the State

- Hagerstown Man Charged with Robbing Longmeadow Sheetz at Gunpoint

- Second Youth Charged in Hagerstown Shooting Ordered to Serve 6 Months
- Hagerstown Firefighters Respond to Fire on South Potomac Street

- Washington County Commissioners Allocate Millions in Federal Funds

- County Delegate Earns A- Rating from Conservative Union; Mail-in Ballots Expected Soon
- Anti-Panhandling Signs Part of Effort to Help the Homeless

- Surge Subsiding: Reported New COVID-19 Cases Declining Locally

- Meritus Tackling Opioid Epidemic on at Least Two Fronts

- Back Again: Planners Say New Black Rock Housing Plan Requires Hearing
- ‘Full Steam Ahead’ for New Hagerstown Indoor Sports Facility and Team

- Traffic Advisory: Jonathan Street February 10

This Weelk’s Video Projects

- Mayor & Council Special & Work Sessions

- “Council WRap" Segment

- Black History Month-Doleman Video Production
- “State of the City” Video Production Work

Channel 25 Hub City Now Programming:

- Mayor & Council Meeting

- “Council WRap”

- First Hose Company of Hagerstown Museum Video Series
- “State of the City” Presentation

- “Council WRap" Promo

- Fit Room :30 Promo

- Hagerstown Greens at Hamilton Run :30 spot
- “Hub-Bub” Video Podcast

- Stormwater Program Informational Video

- MTA Commuter Connection

City Website:
- www.hagerstownmd.org attracted 9,718 user visits for the week of February 3-9. 2022.

- The most popular top entrances (the first page users accessed on the website):

¢ Home Page 3,139
e Utility Billing Page 1,537
e Online Payment Portal Page 903

o Police Page 294

» Firefighters Page 133

e Bids Page 125

e Parks & Recreation Page 103

¢ Incentives for Homeowners Page 79

e Jobs Page 78

e How To Use Invoice Cloud Page 74

- Top Searches:

e "True"

e "Online payment portal”
o "“Utility billing”

e "“Online forms”

e "Police”



ENGINEERING

1. Skatepark. The preconstruction meeting is Monday and work will commence immediately, weather
permitting. We anticipate the park to be done mid-summer.

2. Updegraffe Wall. The wall at the Cultural Trail on West Washington Street is finally complete.

3. BMX Track. Construction of the stormwater retention area will begin Monday. Racing begins the
first week of March. We are assisting CVB staff in filing application to host a national event in 2023.

4, Stadium Demolition. The contract was advertised for bids on Friday.
5, Radar Boards/Beacons. SHA gave us permission to bid installing permanent radar boards on

Maryland Avenue and Summit Avenue and a crosswalk beacon across Northern Avenue at
Fountaindale school.

6. Engineering Statistics
Description Week of 2/7/22 Calendar Year 2022 TOTALS
Traffic complaints received 5 29
Work Orders completed 4 27
Traffic counts completed 0 0
Construction Projects
Description Week of 2/7/22 Calendar Year 2022 TOTALS
Construction 0 0
Projects advertised for bids
RFP’s Advertised 3 3
Projects under construction 0 0
Projects completed 0 0




PLANNING & CODE ADMINISTRATION

PLANNING

Historic District Commission: The next HDC meeting will be held February 24, 2022 at 4:30 p.m. We
have the following cases for design review:

- HDC Case No# 2022-01: 603 Oak Hill Avenue — Vincent Groh & Barbara Ingram Groh Charitable
Trust — Installation of Wrought Iron Fence

- HDC Case No# 2022-03: 831 Oak Hill Avenue — Andrea Aragon — Front Porch Repair

Board of Zoning Appeals: No current cases

Zoning Verification Letters:
- Partner Engineering & Science, Inc. — 1050 Wesel Boulevard (Herbalife Hagerstown Ill)

- Partner Engineering & Science, Inc. — 1115 Wesel Boulevard (Amazon Hagerstown )
- Partner Engineering & Science, Inc. — 811 Wesel Boulevard (Amazon Hagerstown )

Zoning Certificates:
- 2 West Washington Street — Boba Bubble Tea & Sweets

- 240 South Potomac Street — Jaxson Wholesale — Business Office for Motor Vehicle

- 71 West Franklin Street — The Real Deal Restaurant and Bar (fka The Real Deal Jamaican
Restaurant

- 5 Public Square, Suite 400 -- Styles by J, LLC - Barbershop

Planning Commission:
The Next Planning Commission Meeting will be held on Wednesday February 23, 2022 at 7 p.m.

Development Review
— Minor Subdivision SA 2022-01 Dept of Public Works — 972 Eldridge Drive-Street Sweeper Pole
Barn Shed

CODE & COMPLIANCE

Weekly Activity Report: January 24—February 4, 2022

PERMITS

TYPE NUMBER OF NEW APPLICATIONS NUMBER

- ISSUED
Building 12 | Residential - 8 | Commercial - 2 | Other- | 2 9
Electric 45 Residential - | 35 | Commercial - 8 Other - 2 42
Plumbing 27 | Residential - | 20 | Commercial - 3 | Other- | 4 31
Mechanical 14 Residential - | 11 | Commercial - 3 | Other-| 0 15
Engineering Dept. 9 8
TOTAL 107 [ 74 | [ 16 | | 8 105
Est. Value of Issued Building Permit Projects: FY22 Fiscal Year Totals:
Residential $ 180,300.00 $ 9,657,295.00
Commercial $ 107,000.00 $ 31,446,923.00
Apartment $93,075.00 $ 13,344,039.00
Sign $ 265.00 $ 530,299.00
TOTAL $ 380,640.00 $ 53,273,830.00




Projects of Interest

o Restoration of fire damaged structure at 59 Broadway - $70,000

o Install roof mounted solar system at 849 Kenly Avenue - $37,000

o Install equipment cabinets and antennas on existing cell tower at 11850 Indian Lane - $45,000

° Interior demolition work at 881 Pennsylvania Avenue - $50,000

° Construct new single family home at 12171 Fallen Timbers Circle - $120,000

RENTAL LICENSING PROGRAM YEAR: JULY 1, 2020 - JUNE 30, 2021

PROPERTIES UNITS

Registrations received week of Jan 24 — Feb 4 L ¥

New applications issued week of Jan 24 — Feb 4 3 3

Total 2021-2022 registered 3,464 9,370

Percentage of rental license renewals that have registered for 99.0% 99.0%

the 2021-2022 license year

Notes: The 2021-2022 rental license renewals for 9,709 units in 3,819 properties were mailed on April

30, 2021.
PAYMENT
Weekly payment received | $ 775
Weekly adjustment/credits | $ 1,275

INSPECTIONS
TYPE NUMBER CONDUCTED
Building 164
Electrical 103
Plumbing 54
Mechanical 33
Safety 59
Neighborhood Vitality 144
Quality of Life 4
Preventive Maintenance 3
Planning & Zoning 5

INSPECTIONS KEY:

Categories of Conditions

Safety

Conditions which are or reasonably present a hazard to
occupant or public.

Example: No smoke alarms, improper wiring, handrails

Neighborhood Vitality

Conditions which cause or tend to cause diminution to
property

Example: Weeds, trash, debris, junk vehicles,
deterioration of a structure.

Quality of Life

Conditions which negatively impact occupants.

Example: Damaged surfaces, damages elements,
missing screens

Preventive Maintenance

Conditions which are technical violations and need
addressed to prevent deterioration.

Example: Mortar deterioration, clogged gutters, minor
rotting wood

Planning & Zoning

Conditions which violate Land Management Code
requirements (zoning, forest conservation, floodplain,
historic district and other requirements) and progress
inspections of development projects for site plan
compliance.

Examples: Uses not permitted in property's zone,
construction of new facilities, follow up inspections on
open violations.




POLICE DEPARTMENT

STATS
Calls for Service: 1528 | Field Interviews: 9
Arrests/Warrants Served: 27 | Moving Violations: 16
Domestic Violence Calls: 12 | Safety Repair Orders: 0
DUI Arrests: 0 | Warnings: 81
Reports Filed: 145

Officer of the Month: Officer Ryan Wertz has been selected as Officer of the Month for January 2022.
Officer Wertz worked on two separate robbery cases where he ensured that suspects were identified and
appropriately charged. The first case occurred on January 12" where a subject was confronted inside a
convenience store bathroom. The suspect demanded money while displaying a knife. The two became
involved in a physical altercation and the victim was stabbed in the hand. Officer Wertz followed up with the
victim, reviewed store surveillance footage and was able to both identify and charge the suspect in this
case. The second case occurred on January 18" at a residence in the 500 block of Frederick Street. A
female victim was physically assaulted by two subjects and robbed of cash. The victim in this case was
visibly upset and had red marks around her neck due to one of the subjects choking her. Officer Wertz was
able to identify, interview and then charge both of the suspects involved in this incident. We are
appreciative of Officer Wertz and his follow through and investigative skills. The Hagerstown Police
Department is proud to have him as a dedicated member of this agency and congratulate him for a job well
done.

2021 Officer of the Year: Officer Travis Wheat has been selected as 2021 Officer of the Year. Officer
Wheat had 102 arrests and was among the top leaders in traffic enforcement. During the year, he
recovered seven handguns resulting in felony charges, all on prohibited persons. He also recovered an
eighth handgun from a convenience store following an assault with the same gun.

Officer Wheat has less than one year as a sworn officer and in that time took it upon himself to be proactive
and ask questions. He was eager to learn and took on new challenges and duties with enthusiasm. He
approached both proactive and routine police work with professionalism, a true reflection on our agency.

Of note, Officer Wheat did excellent work following a homicide that occurred in October. Officers
responded to the 200 block of North Mulberry Street for a reported shooting. Upon arrival, a victim was
found with a gunshot wound to his leg. A second victim was found with a gunshot wound to his chest and
did not survive his injuries. Later that night, video surveillance of the shooting suspect and two others with
him at the time was forwarded to all HPD personnel for identification. Within minutes, Officer Wheat
responded to the email identifying the shooter as an individual with whom he was familiar through previous
contacts. Additional video surveillance of better quality was later located and viewed by Officer Wheat who
verified being 100% positive the identification of the shooter. This identification by Officer Wheat assisted in
establishing probable cause for an arrest warrant with charges of First Degree Murder. Additionally, this
information was also crucial in establishing probable cause to support a search and seizure warrant at the
suspect’s residence that yielded items of evidential value to the case. Within two hours of the learning this
information, the suspect was taken into custody by the Manatee County (FL) Sheriff's Office and is currently
awaiting trial.

During 2021, Officer Wheat worked in conjunction with several other officers on Baker shift on
enforcement details. They encouraged one another and together they built a team mentality. His energy
and positive attitude was crucial in increasing productivity and morale on the shift. While he himself was in
the learning process, he helped other officers learn and grow throughout the year.

Officer Wheat's reports were submitted promptly and his detailed report writing skills led to multiple
preliminary hearings being waived by defense attorneys. The Hagerstown Police Department is grateful for
Officer Wheat's work and look forward to his growth in this profession.




PUBLIC WORKS

PUBLIC WORKS

CHART NO. 1 - GENERAL PARKING SYSTEM DATA

Current Week | Previous Week
Number of Permit Holders A & E Deck 193 201
University District Deck 273 272
Number of Student Permits | Contal Market, Rochester 84 88
Number of Patrons Using
Decke A & E Deck 1,609 1,727
University District Deck 1,280 1,186
Number of Citations Issued (Includes Warnings) 200 140
Late Payment Notifications 14 3
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CENTRAL MAINTENANCE GARAGE REPAIR DATA

Current Week Previous Week
DCED 0 0
Engineering 0 0
Fire 1 0
Light 6 3
Parks & Recreation 0 2
Planning & Code 0 0
Police 2 11
Public Works 3 1
Wastewater 1 0
Water 1 6
Human Resources 0 0
Weekly Totals 14 23
Yearly Total 78 64

STREET SWEEPING DATA

Month for 2022 Number of Miles of Streets Swept
January 170
Total Miles Swept for 2022 170
BULK TRASH COLLECTIONS
Month for 2022 Number of Collections
January 23
Total Bulk Trash Collections for 2022 23

PROPERTY ABATEMENTS COMPLETED

Month for 2022

Number of Property Abatements

January

6

Total Abatements by PW for 2022

6

AFTER HOURS CALL BACKS

Friday. February 4, 2022 @ 9:29 PM: Deck attendant notified staff of jammed PayOnFoot machine. Staff
removed jam multiple times to isolate cause of problem.

Friday. February 4, 2022 @ 11 PM: Dispatch called to request salt truck after firefighting operations on
Potomac Street. Staff was called in and dispatched to site.

PARKS AND RECREATION

Fit Room. The Fit Room Report is attached with upcoming classes and rentals in February. There are no
rentals this weekend.

Parks & Rec Spring/Summer Season. Plans are being developed for Spring/Summer programming and
events.

Virtual Programs

Dance Fitness Mondays 6-7 p.m.
Yoga to Relax & Renew Tuesdays 6-7 p.m.
Strength Training Thursdays 6-7 p.m.

Golf Course. The Course is now open!



UTILITIES DEPARTMENT

Service Calls

ELECTRIC DIVISION

Thur. 2/3 - 130 Clarkson Avenue — partial outage; service was disconnected at the pole until
repairs were made to entrance cable and meter socket. Time Out: 15.2-16.0
- Meridian Drive and Tudor Drive — Miss Utility locate for Columbia Gas to make
repairs. All HLD facilities were found to be clear. Time Out: 18.5-19.5
Fri. 2/4 - 149 East Franklin Street — partial outage; disconnected service for electrician to
make repairs to meter socket. Time Out: 16.0-17.0
Sat. 2/56 - 262 South Potomac Street — partial outage; service connection failure.
Time Out: 1.5-3.0
- 337 North Potomac Street — partial power; service connection failure.
Time Out; 10.2-0.0
- 54 Winter Street — total outage; the customer’s main breaker tripped.
Time Out: 18.0-19.0
Tues. 2/8 - 800 West Franklin Street — total outage; unknown cause. The fuse was replaced
and held, restoring power. Time Out: 1.8-2.6
Lamps Replaced New Fixtures Added Changeouts Fixtures Removed
18 0 6 0
Engineering

- Multiple permit

reviews and service upgrade requests have been reviewed and/or completed by

engineering staff. Staff performed underground locate requests across the system.

- Engineering, Distribution, and Administration met with a national broadband company that will be
expanding their network in our area to discuss pole attachment details and make-ready work

processes during construction.

- Engineering staff reviewed loading of aerial transformers after an outage affecting a few customers

on the West End of town. A failed unit was found to be overloaded and was upgraded to

accommodate customer load during cold temperatures.

- Engineering staff continued work to accommodate residential development at the Burhans Village

project.

- The Staff Engineer continued work on HLD's Work Order Management software setup.

- Engineering and Distribution staff reviewed 34.5kV facilities at the Plant Substation.

WASTEWATER DIVISION
Wastewater Treatment Plant at Frederick Street
Date Flow (mgd) Rainfall (inches)

Wednesday, February 2, 2022 5.28 0.00
Thursday, February 3, 2022 7.04 0.81
Friday, February 4, 2022 7.71 0.18
Saturday, February 5, 2022 7.06 0.00
Sunday, February 6, 2022 6.72 0.00
Monday, February 7, 2022 6.41 0.00
Tuesday, February 8, 2022 6.27 0.00
Weekly — Avg. Flow / Total Rainfall 6.64 0.99
Feb - Avg. Flow/Total Rainfall 6.48 0.99

-9-




Continued rebuilding 6M and 7M pumps in Digester building.
Replaced operating circuit board on Chemscan.
Troubleshooting of defective VFD's on in-plant pumps.
Replaced seal water flow control on in-plant pump.
Troubleshooting of data conversion switches on SCADA.
Routine MVP Plant Work orders & Corrective Work Orders.

Wastewater Collection

SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # inspected
CCTV Inspections #11, 14, 16 738 53’ 4
Flushing #16 3,684’

Collection System Maintenance Tasks

Sewer backup, 429 McDowell Avenue, problem on the private side.
Sewer backup, 632 Salem Avenue, problem on the private side.

Sewer backup, 11121 Parkwood Drive, problem on the private side prior to the grinder pump.

Sewer backup, 81 North Edgewood Drive, problem on the private side.

Grinder pump, 11028 Parkwood Drive, breaker tripped in the residence.
Grinder pump, 11131 Eastwood, met with homeowner about the alarm light.
Put heat blanket into grinder tank, 20113 Teakwood Drive.

Station #7, Station #8, cleaned and replaced site tube, installed station flooding float.
Fueled generators at #4, 8, 11, 26.

Pulled Newgate flow data.

Installed lateral for builder at 411 North Colonial Drive.

Inspected (40) manholes in District #11 and entered into the manhole database.
Measured inverts for WW engineering MH# 16006, 16031, and 16036.
Replaced batteries and read meters in District #18.

General pump shop repair work.

Wastewater Division — Customer Call Log Summary 2021

Grinder Odor . WW Pump
Type Blockages Pumps | Complaints Flushing Ststlor Other Totals
Weekly 6 1 1 0 0 4 12
YTD 2021 166 98 16 0 0 155 435
Engineering

Review of Site Development and City Permit Drawings
Gathering information for service inquiries

Updating GIS databases completed with water projects
Ongoing Construction Inspection of ongoing water projects

Process and regulatory testing were routine for the week.

New technician onboarding training in progress.

Exchanged DI water mixed-bed tanks with Culligan.

Collected monthly Deionized Water samples for TOC and NH3

Collected NWWS Program samples for CDC-LuminUltra COVID monitoring.
Collected Industrial Pretreatment samples from HBP.

Biomonitoring and Toxic Chemical Testing (WETT) sampling in preparation.

wi | F




WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
02/03/22 10.83 10.83
02/04/22 10.83 10.83
02/05/22 10.69 10.69
02/06/22 10.73 10.73
02/07/22 10.86 10.86
02/08/22 10.80 10.80
02/09/22 10.35 10.35
Average 10.73

Water Production at R. C. Willson & Pump Station Distribution
e Staff worked on facility maintenance and routine preventative maintenance.

Water Production at Breichner / Edgemont Reservoir. The Edgemont Reservoir pool elevation is
currently at 5.51 feet. Site evaluation continues per the contract with Hazen and Triad. City staff and Hazen
and Sawyer continue to work with MDE Dam Safety on the final Dam Evaluation Report, design criteria and
project schedule.

Water Distribution
e Crews performed customer service work and new meter installations as needed.

e Crews continued replacement of residential meters throughout the water service area.
e Crews repaired a main leak on Pennsylvania Avenue.
s Crews repaired a main leak on Rolling Road.
o Crews installed new services at Hager’s Crossing.
Laboratory
e Process and regulatory testing were routine for the week.
e Bacteriological monitoring for February is in progress.
¢ Requested quotes for upcoming 2022 distribution byproduct compliance samples for TTHM-HAAS.
e Collected composite sample from Lagoon discharge.
e Collected annual sample for IOC Fluoride and Nitrate.
e Collected quarterly distribution byproduct compliance samples for TTHM and HAAS.
e Collected samples for distribution monitoring — nitrification and Lachat analysis.
e Addressed two customer inquiries regarding water quality.
o Quality System Manual — Water finalized.
Engineering
City County
Site Plans - -
Preliminary Plats - -
Grading Plan - 1
Final Plat - -
Building Permits 4 -

Development Plan - -

Construction inspection of ongoing projects

Review of City permit and site plan drawings

Review of County building permits

Updating GIS mapping

Concept design of upcoming capital improvement projects

Respectfully submitted,

it A Wosonnnd

Scott A. Nicewarner, City Administrator
-



Fit Room at Fairgrounds Park at Fairgrounds Park
Monthly Calendar For February 2022

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
5:30p-6:30p Embody 4p-4:30p Princess 7p-8:15p Aerial Fitness,| 9a-10a Zumba #7565
Yoga, New Student Ballerina #7614 Stretch #7510 10:30a-11:30a Aerial
#7519 5:30p-6:30p Zumba Fitness, Tricks #7551
#7583 2p-3:30p GeoCaching
in the Parks, Feb. 5
#7517
6 7 8 9 10 11 12
11a-12p Gymnastics for| 5:30p-6:30p Embody 5:30p-6:30p Embody 4p-4:30p Princess 7p-8:15p Aerial Fitness,| 9a-10a Zumba #7565
Kids #7530 Yoga, New Student Yoga, New Student Ballerina #7614 Stretch #7511
#7519 #7519 5:30p-6:30p Zumba
7:15p-8:30p Belly #7583
Dance Technique &
Choreography #7470
13 14 15 16 17 18 19
11a-12p Gymnastics for| 10a-2p Skatepark 5:30p-6:30p Embody 4p-4:30p Princess 11a-2p CPR and First 9a-10a Mind & Body:
Kids #7530 Meeting #3053 Yoga, New Student Ballerina #7614 Aid #7468 Zumba -- 7566
5:30p-6:30p Embody #7519 5:30p-6:30p Mind & 10:30a-11:30a Aerial
Yoga, New Student Body: Zumba - 7584 Fitness, Tricks #7553
#7519 4p-9p Baby Birthday
7:15p-8:30p Belly Party
Dance Technique &
Choreography #7470
|
1
| 20 21 22 23 24 25 26
11a-12p Gymnastics for| 5:30p-6:30p Mind & 7p-8:30p Arts & 5:30p-6:30p Mind & 4p-4:30p Princess 7p-8:15p Aerial Fitness,| 9a-10a Mind & Body:
| Kids #7532 Body: Embody Yoga, Entertainment: Social Body: Embody Yoga, Ballerina #7614 Stretch #7525 Zumba -- 7566
; 1p-2:15p Aerial Fitness,| New Student -- 7523 Square Dance - 7494 | New Student-- 7523 5:30p-6:30p Mind &
| Stretch #7574 7:15p-8:30p Belly Body: Zumba -- 76584
| Dance Technique &
Choreography #7470
27 28
11a-12p Gymnastics for| 5:30p-6:30p Mind &
Kids #7532 Body: Embody Yoga,
1p-5p Square Dance New Student -- 7523
#7491 7:15p-8:30p Belly
Dance Technique &
Choreography #7470
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