CITY OF HAGERSTOWN, MARYLAND
STATUS & INFORMATION REPORT NO. 45 FOR 2021

November 12, 2021

To Mayor Keller and Members of the City Council:

UPcoMING MEETINGS "

To obtain City Department or City Boards and Commissions meeting information, please visit
https://www.hagerstownmd.org/27/Government. We encourage you visit our website at
https://www.hagerstownmd.org for all City-related updates. Other inquiries may be made by visiting
the City Resident 311 page at https://www.hagerstownmd.org/841/Services.

NOVEMBER 202I

For additional information and a complete list of City events, please visit our
Calendar of Events on the City’s website at http.//www.hagerstownmd.org/calendar.aspx
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1 2 3 4 5 6

2:30pm 4pm Board of Traffic
Executive & Parking Meeting
Session
4pm Work
Session
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1:30pm Pre- 7pm Hagerstown HOLIDAY
Legislative Planning d CITY OFFICES
Forum with Commission Meeting CLOSED
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HCC
4pm Special
Session & Work
Session

14 15 16 17 18 19 20
3pm Executive 7pm Board of Zoning | 4:30pm Hagerstown
Session Appeals Meeting Historic District

Commission Meeting

4pm Work
Session

21 22 23 24 25 26 27
7pm Regular HOLIDAY HOLIDAY
Session CITY OFFICES CITY OFFICES

CLOSED CLOSED

28 29 30

No M&C Meeting
COMMUNICATIONS

This Week’s Headlines & Media Releases:

- Vehicle Crashes Into Restaurant

- Pay Raises for Law Enforcement? The Details Can be Complicated

- Stadium Authority Cautions Supply Chain Delays Could Affect Stadium

- Where Did the Workers Go? Local Labor Force Dip Predates the Pandemic




- Restoration Work Digs Deep into City Park’s History

- All Gave Some; Some Gave All. Here's How to Honor Veterans This Year
- Hagerstown Firefighters to Provide Free Coats for Students

- Day Reporting Center: Address Addiction to Reduce Crime, Sheriff Says
- Comings and Goings: New Home for an Eatery, Help for a Development
- Meritus Vaccinates About 300 Kids; COVID Claims 12 Lives in County

- Police: Teen Seen with Gun After Crash Turns Self in

- Washington County Delegation Meeting with Officials, Residents Today

- Press Release: Tri-State Printing 50 Anniversary

- Traffic Advisory: Walnut Street

- Traffic Advisory: Winter Street

- Trash/Recycling/Yard Waste Advisory: Veterans Day

This Week’s Video Projects

- Mayor & City Council Work & Special Sessions

- “Municipal Government Works Month” Video shooting
- DCED Elevator Video footage gathering and shooting
- Softball Tournament Video post production

- "Hub-Bub” Video Podcast production

Channel 25 Hub City Now Programming:

- Mayor & Council Meeting

- “Council WRap”

- “Building City Park” 100" Anniversary Video Series Part 6
- First Hose Company of Hagerstown Museum Video Series
- “State of the City” Presentation

- “Council WRap” Promo

- Hagerstown Greens at Hamilton Run :30 spot

- “Hub-Bub” Video Podcast

- Stormwater Program Informational Video

- MTA Commuter Connection

City Website:
- www.hagerstownmd.org attracted 10,441 user visits for the week of November 1-7, 2021.

- The most popular top entrances (the first page users accessed on the website):

e Home Page 2,396
o Utility Billing Page 1,455
o Police Page 372

o Bids Page 135

e Election Page 131

¢ Downtown Events Page 109

e Firefighters Page 108

o Jobs Page 106

e Parks & Recreation Page 105

e Dine Downtown Page 76

- Top Searches:

o "Pay my bill”

o “True

e ‘“Jobs”

e ‘“Light department’

e “Online bill payment”



DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

Main Street:

Holiday Cheer Grant: Grants for up to $300 ($900 for property owners with multiple tenants) are available
for businesses and non-profit organizations in the Main Street District. Funds can be used for decorations
(lights, ornaments, garland, trees, etc.), scheduled music services, and installations. The goal of the grant
program is the beautification of Downtown Hagerstown, increasing foot traffic in the district, and
encouraging economic activity during the winter holiday season. Deadline to submit applications is
November 24. Please note: this is a first come, first served program; awards will be made on a rolling basis
until funds are expended. For more information, please visit the City’'s website at
https://www.hagerstownmd.org/1519/Holiday-Cheer-Grant

Events:

Tree Lighting: City Center Tree Lighting | Monday, November 22™ from 5-6 p.m. Featuring live music from
the North High brass ensemble and holiday songs from the vocal students at BISFA, hot chocolate and
Santa! Ryan Smetzer will host. Thank you to Fulton Bank for sponsoring this annual tradition.

ENGINEERING

1. Time Capsule. The recent Leadership Washington County class will be installing a time capsule on
the new section of the Cultural Trail on Tuesday, November 16" at 2 p.m.

2 Board of Traffic & Parking Recommendations.
e Intersection of Buena Vista and Concord — install speed limit signs and pavement markings
e Pennsylvania Avenue at West Irvin Avenue — complete signal warrant analysis

3. Electronics Recycling. Approximately 250 vehicles brought items to the electronic recycling event
and 2 truckloads of electronics were collected and taken to North Carolina for processing. A truck
load of paper also collected for shredding

4, Public Art Commission. There were 26 photographs selected for new “Faces” installation on the
new section of the Cultural Trail.

5. Engineering Statistics
Description Week of 11/08/21 Calendar Year 2021 TOTALS
Traffic complaints received 9 218
Work Orders completed 4 168
Traffic counts completed 0 31




Construction Projects

Description Week of 11/08/21 Calendar Year 2021 TOTALS
Projects advertised for bids 1 4
RFP's Advertised 1 17
Projects under construction 9 12
Projects completed 1 4

PLANNING & CODE ADMINISTRATION

New Development Cases:

- 8-2021-11 Columbia Gas of Maryland — 441 S Potomac Street —Final Plat
- 8-2021-12 Sheek Homes, Inc. — 373 Key Circle — Minor Plat

PERMITS
TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED

Building 23 | Residential - | 15 | Commercial - Other- | 4 19
Electric 37 | Residential - | 24 | Commercial - Other- | 2 43
Plumbing 19 | Residential - | 11 | Commercial - Other- | 1 18
Mechanical 10 | Residential- | 7 | Commercial - Other- | 0 10
Engineering Dept. 7 6
TOTAL 96 | 57 | | 25 | | 7 96

Est. Value of Issued Building Permit Projects: FY22 Fiscal Year Totals:
Residential $ 651,750.00 $ 7,641,859.00
Commercial $ 190,512.00 $23,182,530.00
Apartment $ 250,560.00 $ 12,838,029.00
Sign $ 53,957.00 $ 414,075.00
TOTAL $ 3,146,779.00 $ 46,076,493.00

Projects of Interest
- Interior renovations at 64 West Antietam Street - $200,000

$2,000,000
- Construct five single family homes in Hager's Crossing - $600,000

- Add men’s restroom at 1050 Wesel Boulevard - $70,000

- Free-standing sign with digital message center at 701 Northern Avenue - $36,000

- Tenant fit-out of existing 21,009 sq. ft. store for HomeGoods at 17656 Garland Groh Boulevard —

- Minor upgrades to two recently located portables at 1200 Pennsylvania Avenue - $100,000

RENTAL LICENSING PROGRAM YEAR: JULY 1, 2020 — JUNE 30, 2021

PROPERTIES UNITS
Registrations received week of Oct 25 — Nov 5 7 10
New applications issued week of Oct 25 — Nov 5 2 2
Total 2020-2021 registered (includes additions and subtractions since 3,421 9,303
6/8/20)
Percentage of rental license renewals that have registered for the 95.4% 97.7%
2020-2021 license year

30, 2021.

Notes: The 2021-2022 rental license renewals for 9,709 units in 3,819 properties were mailed on April

PAYMENT

Weekly payment received | $ 775

Weekly adjustment/credits | $ 650

INSPECTIONS

Building
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TYPE NUMBER CONDUCTED

164




Electrical 90
Plumbing 89
Mechanical 29
Safety 71
Neighborhood Vitality 99
Quality of Life 6
Preventive Maintenance 17
Planning & Zoning 6

INSPECTIONS KEY:

Categories of Conditions

Safety

Conditions which are or reasonably present a hazard to
occupant or public.

Example: No smoke alarms, improper wiring, handrails

Neighborhood Vitality

Conditions which cause or tend to cause diminution to
property

Example: Weeds, trash, debris, junk vehicles,
deterioration of a structure.

Quality of Life

Conditions which negatively impact occupants.

Example; Damaged surfaces, damages elements,
missing screens

Preventive Maintenance

Conditions which are technical violations and need
addressed to prevent deterioration.

Example: Mortar deterioration, clogged gutters, minor
rotting wood

Planning & Zoning

Conditions which violate Land Management Code
requirements (zoning, forest conservation, floodplain,
historic district and other requirements) and progress
inspections of development projects for site plan
compliance.

Examples: Uses not permitted in property's zone,
construction of new facilities, follow up inspections on
open violations.

POLICE DEPARTMENT

STATS
Calls for Service: 1,499 Field Interviews: 10
Arrests/Warrants Served: 25 Moving Violations: 12
Domestic Violence Calls: 29 Safety Repair Orders: 0
DUI Arrests: 0 Warnings: 48
Reports Filed: 103

REPORTS

11/04/21; Officer Dailey was dispatched to Jonathan Street for a burglary. The complainant was a
maintenance worker for Bethel Gardens. He stated he was working on an apartment on Wednesday,
November 3 and when he returned on Thursday, November 4%, the front door had been forced open.
There was damage to the door frame and the door could not function in its designed manner. Officers
Routhier and Dailey reviewed HPD cameras and observed two people go to the basement apartment.
Detective Brashears will be handling the investigation.

11/06/21: Officer Main responded to Hamilton Boulevard for a reported death. Officers estimated the
person to have been deceased for approximately a week. Neighbors advised that the deceased's moped

was not on the scene so they believed he was not home. The sister of the deceased stated that her brother

would not have loaned his moped to anyone and therefore believed his moped had been stolen. The
Kymco moped was entered into NCIC as stolen. No further details are available at this time.




11/07/21: Officer Williamson was dispatched to Murph Avenue for a reported vehicle theft. The caller
stated she loaned her vehicle to her ex-boyfriend last month and he refused to return the vehicle to her.
The Chevrolet Suburban was entered as stolen into the NCIC system. No further information is available.

11/08/21: Officer G. Anderson was traveling on West Irvin when he was flagged down by several walkers.
They advised there was a Volkswagen Passat nearby that have not been moved for several months. The
Volkswagen Passat was showing expired West Virginia tags. The officer found no one inside the vehicle.

The vehicle was towed by Blue Gray and towed off the city street. A hold was placed on the vehicle for

current registration and proof of ownership. No further details are available at this time.

11/09/21: Officer Routhier responded to South Locust Street for an assault in progress. The officer made
contact with the caller who advised that her son had gotten jumped in the 300 block of South Potomac
Street. The victim then advised that he was walking home when some individuals ran up behind him and
pushed him down. While on the ground they kicked him on the right side of his face and rib cage. Officer
Routhier checked city cameras in the 300 block of South Potomac Street and observed a group of five black
juveniles walk from Locust Point to Potomac Liquors. A still image was sent out to department personnel in
an attempt to identify the suspects. No further details are available at this time.

PRESS RELEASES

On November 9, 2021, officers responded to the area of 1052 Noland Drive for a report of a disturbance
involving a handgun. On arrival, a male later identified as Justin Carattini, age 26 from Astonia, NY, fled
from officers on foot. Officers on scene, with assistance from Deputies with the Washington County Sheriff's
Office were able to place Carattini in custody. He had a fully loaded revolver in his waistband. The gun
returned as stolen out of Pennsylvania. Carattini is currently being held at the Washington County Detention
Center and is charged with the following weapons offenses: Possession of Stolen Firearm, Concealed
Dangerous Weapon, Handgun on Person and Loaded Handgun on Person.

OTHER NEWS/INFORMATION

Welcome to Brenda Hawbaker and Roman Swaner. Effective Monday, November 8, 2021, Brenda

Hawbaker transferred from the City's Department of Community & Economic Development Department to
the Hagerstown Police Department. She will be assuming the position as Administrative Specialist in the
Patrol Division under the command of Captain Thomas Langston.

Effective Monday, November 8, 2021, Roman Swaner was hired as a Recruit and will be attending the
Western Maryland Police Academy at the Hagerstown Community College. The Police Academy will begin
a new session on Monday, November 29, 2021.

We wish both new hires much success as they begin their new positions at the Hagerstown Police

Department.

PUBLIC WORKS

PUBLIC WORKS

CHART NO. 1 — GENERAL PARKING SYSTEM DATA

Current Week | Previous Week
Number of Permit Holders A & E Deck 163 162
University District Deck 280 279
Number of Student Permits Central, Market, Rochester Lots 85 84
Number of Patrons Using A & E Deck 2051 2.051
Decks

University District Deck 1,515 1,488
Number of Citations Issued (Includes Warnings) 289 233
Late Payment Notifications 18 8
100% 83%

0,
Peak Occupancy (%) A & E Deck Fii @ 6 PM Sat @ 6 PM
: s s 58% 58%

()
Peak Occupancy (%) University District Deck Tues @2 PM | Tues @ 10 AM
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CHART NO. 2 — A&E PARKING DECK WEEKLY OCCUPANCY
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CHART NO. 3 — UD PARKING DECK WEEKLY OCCUPANCY
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CENTRAL MAINTENANCE GARAGE REPAIR DATA
Current Week Previous Week
DCED 0 0
Engineering 0 1
Fire 0 3
Light 1 2
Parks & Recreation 1 0
Planning & Code 1 1
Police 8 4
Public Works 2 2
Wastewater 0 1
Water 3 4
Human Resources 0 0
Weekly Totals 16 18
Yearly Total 849 833




PARKS AND RECREATION

Fit Room. The Fit Room Report is attached with upcoming classes and rentals in November.
Hager House. Staff continues to work on completing inventory and cleaning up the gardens before winter.
Municipal Stadium. No rentals scheduled.
Outdoor Programs. No outdoor programs this weekend.
Recreation Events. Upcoming events include:
e City Park Lighting | Friday, December 3" | 7 p.m.
o Holiday Ham Drive | Saturday, December 111 | 12-2 p.m
e 100 Miler | Begins January 14, 2022 | Registration opens the week of November 14",

Virtual Programs

Bellydance (Hybrid) Mondays 7:15-8:30 p.m.
Dance Fitness Mondays 6-7 p.m.

Yoga to Relax & Renew Tuesdays 6-7 p.m.
Strength Training Thursdays 6-7 p.m.

Golf Course

e 2022 Season Pass Memberships: Four have already been sold.

e Turkey Cup Tournament: There are 14 teams who have registered and paid to play (28 golfers).
Those who register by Wednesday, November 10% will receive a free pumpkin pie. The Turkey Cup
Tournament will be held on Saturday, November 13, It is a two-person scramble, featuring 18
holes under a fun and creative set-up. $50/team. Noon shotgun start. The rain date is Sunday,
November 14t

Wheaton Park Band Shell Reconstruction. Staff continues to work on the band shell at Wheaton Park.
The support columns and ceiling were all scraped and painted. The focus is now on the floor and its
reconstruction. The hope had been to replace just the flooring, however, many of the support beams were
found to be damaged and rotted. The entire floor support structure will now be replaced before new flooring
is installed.

UTILITIES DEPARTMENT

ELECTRIC DIVISION

Service Calls

Fri. 11/5 - 1010 Brinker Drive unit #101 — total outage; the customer's main breaker tripped.
Time Out; 19.0-20.0

Sat. 11/6 - Haven Road at Quter Drive — lines down; vehicle struck a Verizon pole in an
accident. The streetlight & wires were removed from the pole temporarily until
replacement is completed. Time Out: 1.9-2.9

- 69 Broadway — total outage; the customer’s main breaker tripped.

Time Out; 16.69-17.9

Sun. 11/7 - Ridge Avenue and Burhans Boulevard — total outage; squirrel caused transformer
fuse to operate. Time Out: 16.7-17.4

Tues. 11/9 - 763 Spruce Street — blinking lights; the service head connectors were in need of

replacement. Time Out: 16.2-17.0



Distribution

In coordination with the HLD Engineering Department, HLD crews performed various upgrades and
improvements to our system. These improvements have a very positive effect on our reliability to
our customers.

Crews continue to perform make ready work across the system to provide adequate space on poles
for fiber optic installation.

Lamps Replaced New Fixtures Added Changeouts Fixtures Removed
13 0 2 0
Engineering

Multiple permit reviews and service upgrade requests have been reviewed and/or completed by
engineering staff. Staff performed underground locate requests across the system.

Staff continues to support ongoing electrical construction projects throughout the HLD service
territory.

New vegetation plantings along and over HLD facilities were reviewed and recommendations were
provided for relocation.

Engineering staff continued work with Milsoft on HLD's Work Order Management System setup and
training.

WASTEWATER DIVISION
Wastewater Treatment Plant at Frederick Street
Date Flow (mgd) Rainfall (inches)

Wednesday, November3, 2021 5.41 0.00
Thursday, November 4, 2021 5.11 0.00
Friday, November 5, 2021 4.98 0.00
Saturday, November 6, 2021 4.98 0.00
Sunday, November 7, 2021 5.10 0.00
Monday, November 8, 2021 5.04 0.00
Tuesday, November 9, 2021 5.04 0.00
Weekly — Avg. Flow / Total Rainfall 5.09 0.00
Nov - Avg. Flow/Total Rainfall 5.29 0.02

Miscellaneous

Finished mixer installation in new MagOx tank.

Poured concrete in upper garage and finished slab.

Rebuilt effluent actuator on UV gate.

Repaired leaks on filter air piping and valve(s).

Routine MVP Plant Work orders & Corrective Work Orders.

Wastewater Collection

Collection System Maintenance Tasks

Flushed trouble spots throughout system.

Pump Station #2, cleaned wet well and ultrasonic level sensor tube.

Pump Station #17, cleaned wet well.

Pump Station #21, installed new block heater on emergency generator.

Pump Station #23, repaired fan assembly.

Pump Station #26, installed new impeller and wear ring on #1 pump, then reset cycles in the
controls.

Pump Station #27, worked on SCADA system.

Collected flow meter data in Districts #29 & #30.

Excavated and replaced broken lateral at 17658 Potter Bell Way.
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Sewer backup, 17624 Basalt Way, flushed 6” lateral to remove debris from broken pipe on the
owner's side.

Grinder pump call, 20112 Teakwood Drive, electrical issue on private side.

Grinder pump call, 614 Fair Meadows Blvd, replaced pump, found issue with inline checks, will
excavate Monday.

Grinder pump call, 1529 Kensington Drive, reset smart switch.

General pump shop repair work.

Wastewater Division — Customer Call Log Summary 2021

Grinder Odor . WW Pump
Type Blockages Pumps | Complaints Flushing Station Other Totals
Weekly 2 4 0 0 0 1 7
YTD 2021 125 80 9 0 0 131 345
Engineering

- Review of Site Development and City Permit Drawings.

- Gathering information for service inquiries.

- Updating GIS databases completed with water projects.

- Ongoing Construction Inspection of ongoing water projects.

Process and regulatory testing were routine for the week.

Culligan deionized water system. Updated system components under review.

Entered Data Quality Management numbers from last week’s results.

Pest management contacted regarding overabundance of wasps infiltrating the laboratory windows

and extensive nesting outside all windows on WWTP main building.

- Quanti-seal equipment no longer being supported for Bacti MPN analysis, received notification
regarding system upgrade and discount.

- Evaluation of nutrient analysis alternatives to upgrade Lachat system.

- Calibrated analytical balance weight certification received.

- Contacted American Scale to set up annual balance certification.

- Window replacement bid received and in consideration.

WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
11/04/21 10.80 10.80
11/05/21 10.34 10.34
11/06/21 10.22 10.22
11/07/21 11.27 11.27
11/08/21 11.06 11.06
11/09/21 11.31 11.31
11/10/21 11.41 11.41
Average 10.92

Water Production at R. C. Willson & Pump Station Distribution

e Staff worked on facility maintenance and routine preventative maintenance.

Water Production at Breichner / Edgemont Reservoir. The Edgemont Reservoir pool elevation is
currently at 1.43 feet. Site evaluation continues per the contract with Hazen and Triad. City staff and Hazen
and Sawyer continue to work with MDE Dam Safety on the final Dam Evaluation Report, design criteria and
project schedule.
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Water Distribution
e Crews performed customer service work and new meter installations as needed.

e Crews continued replacement of residential meters throughout the water service area.
e Crews installed an 8” double-detector check at 790 Wesel Blvd.
e Crews repaired a fire hydrant at Emerald Pointe.
e Crews completed service upgrades on Spruce Street.
Laboratory
e Process and regulatory testing were routine for the week.
e Bacteriological monitoring for November is in progress.
o Collected quarterly distribution by-products compliance samples for THM and HAAS.
e Communicated with City of Bowie lab manager regarding Idexx Colilert system implementation.
e Laboratory safety plan final revisions are in progress.
Engineering
City County
Site Plans 1 -
Preliminary Plats - -
Grading Plan 1 -
Final Plat 2 -
Building Permits 11 20

Development Plan

Construction inspection of ongoing projects

Review of City permit and site plan drawings

Review of County building permits

Updating GIS mapping

Concept design of upcoming capital improvement projects

¢e o0

Respectfully submitted,

il Wi

Scott A. Nicewarner
City Administrator
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Fit Room at Fairgrounds Park at Fairgrounds Park
Monthly Calendar For November 2021

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Page : 1

1 2 3 4 5 6
5:30p-6:30p Mind & 5:30p-6:30p Mind & 4p-4:30p Princess 7p-8:15p Aerial Fitness,| 9a-10a Mind & Body:
Body: Embody Yoga, Body: Embody Yoga, Ballerina #7577 Stretch #7501 Zumba -- 7560
New Student -- 7521 New Student -- 7521 4:45p-5:15p Mind & 10:30a-11:30a Aerial
7:15p-8:30p Mind & Body: Hip Hop -- 7582 Fitness, Tricks #7541
Body: Belly Dance 5:30p-6:30p Mind & 2p-7p Birthday Party
Technique & Body: Zumba -- 7568
Choreography — 7320
7 8 9 10 11 12 13
11a-12p Gymnastics for[ 5:30p-6:30p Mind & 11a-3p Fed Ex Ground | 5:30p-6:30p Mind & 4p-4:30p Princess 11a-2p CPR and First | 9a-10a Zumba #7562
Kids #7527 Body: Embody Yoga, Hiring Event Body: Embody Yoga, Ballerina #7577 Aid #7466 10a-3p Fun with Paint
1p-2:15p Aerial Fitness,| Mew Student -- 7521 New Student -- 7521 4:45p-5:15p Mind & 7p-8:15p Aerial Fitness,| & Crafts
Stretch #7563 Body: Hip Hop -- 7582 | Stretch #7502
5:30p-6:30p Mind &
Body: Zumba -- 7568
14 15 16 17 18 19 20
11a-12p Gymnastics for| 5:30p-6:30p Mind & 5:30p-6:30p Mind & 4p-4:30p Princess 7p-8:15p Aerial Fitness,| 9a-10a Zumba #7562
Kids #7527 Body: Embody Yoga, Body: Embody Yoga, Ballerina #7577 Stretch #7503 10:30a-11:30a Aerial
1p-2:15p Aerial Fitness,| New Student -- 7521 New Student -- 7521 4:45p-5:15p Mind & Fitness, Tricks #7543
Stretch #7564 Body: Hip Hop -- 7582 3p-8p 18th Birthday
5:30p-6:30p Zumba Party
#7570
21 22 23 24 25 26 27
11a-12p Gymnastics for| 5:30p-6:30p Mind & 5:30p-6:30p Mind & 5:30p-6:30p Zumba 9a-10a Zumba #7562
Kids #7527 Body: Embody Yoga, Body: Embody Yoga, #7570
1p-bp Square Dance New Student -- 7521 New Student - 7521
#7488 7:15p-8:30p Belly
Dance Holiday Style
#7471
28 29 30
11a-12p Gymnastics for| 5:30p-6:30p Mind &
Kids #7528 Baody: Embody Yoga,
New Student -- 7521
7:15p-8:30p Belly
Dance Holiday Style
#7471
of 1 Nov 10, 2021 9:08 AM

RS




