CITY OF HAGERSTOWN, MAR YLAND
STATUS & INFORMATION REPORT NO. 42 FOR 2021

October 22, 2021

To Mayor Keller and Members of the City Council:

UprcomING MEETINGS ||

To obtain City Department or City Boards and Commissions meeting information, please visit
https://www.hagerstownmd.org/27/Government. We encourage you visit our website at
https://www.hagerstownmd.org for all City-related updates. Other inquiries may be made by visiting
the City Resident 311 page at https://www.hagerstownmd.org/841/Services.

OCTOBER . 2021

For additional information and a complete list of City events, please visit our
Calendar of Events on the City’s website at hitp.//www.hagerstownmd.org/calendar.aspx
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COMMUNICATIONS

This Week’s Headlines & Media Releases

- Election Board to Submit 2 Libraries for 2022 Early-Voting Sites

- North High Senior Starts Bucket Project to Help Clean up Hagerstown

- Smoky Fire in Vacant Building Snarls Midday Traffic in Hagerstown

- Hagerstown Weighs Buying Building for $825K to Move Some Functions
- Meritus COVID Hospitalizations are Highest in Maryland

- Eight Seek Washington County Circuit Court Judgeship

- Block Party Planned for October 30 in Downtown Hagerstown

- Cultural Trail Extension Pushing Through Delays

- Step ‘N Stride Promotes Hope for Breast Cancer Patients

- Food Shortage Forces Meal Changes in Washington County Public Schools
- Hagerstown Man Gets Prison for Pointing Gun at Police Officer

- Commissioners ‘Disappointed’ in Choice for Second Early Voting Site

- Press Release: South Potomac Street Fire

- Press Release: Horizon Goodwill Ribbon Cutting

- Press Release: Drive Through Trick-or-Treat Event

- Traffic Advisory: Wesel Boulevard Paving

This Week’s Video Projects

- Mayor & City Council Special & Work Sessions

- Softball Tournament Footage

- Parks & Recreation Grant Video production

- ARPA Discussion/Strategic Planning Meeting recording

Channel 25 Hub City Now Programming

- Mayor & Council Meeting

. “Council WRap”

- NFPA Video: "Learn the Sounds of Fire Safety”

- NFPA Video: "I Spy the Sounds of Fire Safety” (Kids)
- HFD Smoke Detector PSA

- First Hose Company of Hagerstown Museum Video Series
- “State of the City” Presentation

- “Council WRap" Promo

- Hagerstown Greens at Hamilton Run :30 spot

- “Hub-Bub” Video Podcast

- Stormwater Program Informational Video

- MTA Commuter Connection

City Website:
- www.hagerstownmd.org attracted 9,797 user visits for the week of October 11-17, 2021.

- The most popular top entrances (the first page users accessed on the website):

¢ Home Page 2,097
e  Utility Billing Page 1,214
e Hager House Page 310

e Ghost Tour Page 249

e Calendar Page 234

e Bids Page 194

e Police Page 184

e Collection-Schedules-Zones Page 157

e Parks & Recreation Page 108

e Firefighters Page 98



- Top Searches:

e “Jobs”

e “Pay my bill"

e “Residential trash”

e “Trash pick-up schedule”
e “True"

DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

Business Development Update: Staff attended the ribbon cutting ceremony for the David W. Fletcher
Incubator and Labs to celebrate the opening of the newly renovated building and incubator located inside
the Center for Business and Entrepreneurial Studies at Hagerstown Community College. The incubator
offers work space, business development and support to local business owners and entrepreneurs.

Grand Openings/Ribbon Cuttings: Horizon Goodwill Industries Store will hold a ribbon cutting on
Tuesday, October 26 at 12 p.m. to celebrate the complete remodeling of their location at 1101 Maryland
Avenue.

A&E Update: The Art Outside series concludes on Wednesday, October 27, 10:30 a.m. - 2:30 p.m. These
events have brought a lot of joy to people passing through Public Square, many of whom have stopped to
have miniature portraits of their pets done. See @imaginehagerstown on Facebook for examples of art
work and reactions!

Events: Downtown Hagerstown Halloween Block Party | Saturday, October 30, 5-9 p.m. | South Potomac
Street, between Washington and Antietam Streets. Activities include trick or treating, DJ, live music,
performances, and more!

ENGINEERING

1. Wheaton Park. A follow-up public meeting is scheduled for Wednesday, October 27" Three
alternative concept plans will be presented. A flyer is attached.

2. Medal of Honor Triangle. Staff has updated the Medal of Honor Triangle by replacing the
evergreen and various plants.
3. Engineering Statistics
Description Week of 10/18/21 Calendar Year 2021 TOTALS
Traffic complaints received 4 203
Work Orders completed 5 157
Traffic counts completed 2 31
Construction Projects
Description Week of 10/18/21 Calendar Year 2021 TOTALS
Projects advertised for bids 0 3
RFP's Advertised 0 15
Projects under construction 8 11
Projects completed 0

PLANNING & CODE ADMINISTRATION

Historic District Commission:
HDC Case 2021-38 TMG Studios, LLC Hanging 3 Panel Multi — Tenant Sign

Zoning Certificates Issued:
Macy’s Inc (Sales Training Office), 71 Eastern Boulevard, Hagerstown, MD 21740
Western MD Counseling Center, Inc., 322 East Antietam Street, Suite 101 & 102, Hagerstown, MD 21740
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PERMITS

TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED
Building 21 Residential - | 11 | Commercial - 4 | Other-| 6 22
Electric 37 | Residential - | 23 | Commercial - 10 | Other- | 4 38
Plumbing 15 | Residential - | 13 | Commercial - 1 | Other- | 1 15
Mechanical 7 Residential - 6 | Commercial - 1 Other- | 0 7
Engineering Dept. 2 3
TOTAL 82 [ 53 | [ 16 | [ 11 85

Est. Value of Issued Building Permit Projects:

FY22 Fiscal Year Totals:

Residential $1,173,099.00 $6,990,109.00
Commercial $2,378,987.00 $22,772,018.00
Apartment $ 1,500.00 $ 12,586,839.00
Sign $17,500.00 $ 360,118.00
TOTAL $ 3,571,086.00 $ 42,709,084.00

Projects of Interest

o Interior renovations and exterior deck at 202 South Prospect Street - $144,500

o Construct seven new single-family homes in Hager's Crossing - $840,000
o Install new pallet rack and new conveyor at 11935 Hopewell Road - $2,318,700
° Remodel kitchen at 38 East Irvin Avenue - $60,000

RENTAL LICENSING PROGRAM YEAR: JULY 1, 2020 — JUNE 30, 2021

PROPERTIES UNITS
Registrations received week of Oct 4 — Oct 15 26 43
New applications issued week of Oct 4 — Oct 15 6 7
Total 2020-2021 registered (includes additions and subtractions 3,414 9,293
since 6/8/20)
Percentage of rental license renewals that have registered for the 89.4% 95.7%
2020-2021 license year

Notes: The 2021-2022 rental license renewals for 9,709 units in 3,819 properties were mailed on April

30, 2021.
PAYMENT
Weekly payment received | $ 3,900
Weekly adjustment/credits | $ 2,650

INSPECTIONS
TYPE NUMBER CONDUCTED
Building 226
Electrical 114
Plumbing 67
Mechanical 31
Safety 43
Neighborhood Vitality 213
Quality of Life 16
Preventive Maintenance 106
Planning & Zoning 8

INSPECTIONS KEY:

Cateqories of Conditions

Safety

occupant or public.

Conditions which are or reasonably present a hazard to

Example: No smoke alarms, improper wiring, handrails

Neighborhood Vitality

property

Conditions which cause or tend to cause diminution to

deterioration of a structure.

Example: Weeds, trash, debris, junk vehicles,

Quality of Life

Conditions which negatively impact occupants.

missing screens

Example: Damaged surfaces, damages elements,
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Preventive Maintenance Conditions which are technical violations and need
addressed to prevent deterioration.

Example: Mortar deterioration, clogged gutters, minor
rotting wood

Planning & Zoning Conditions which violate Land Management Code
requirements (zoning, forest conservation, floodplain,
historic district and other requirements) and progress
inspections of development projects for site plan
compliance.

Examples: Uses not permitted in property's zone,
construction of new facilities, follow up inspections on
open violations.

POLICE DEPARTMENT

STATS
Calls for Service: 1,417 Field Interviews: 7
Arrests/Warrants Served: 27 Moving Violations: 8
Domestic Violence Calls: 29 Safety Repair Orders: 0
DUI Arrests: 1 Warnings: 26
Reports Filed: 101

REPORTS

10/14/21: Officer Perez Velez was dispatched to Little Elliot Drive for a male that was yelling, breaking
walls, and threatening neighbors with a pipe. The caller advised the officer that the male, who is his
neighbor, had threatened him. The officer advised the caller to go inside his residence. Officer Perez Velez
and Sergeant Leeney attempted numerous times to calm the male. The male did not comply and was
placed under arrest and transported to Central Booking. No further details are available.

10/15/21: Officer Nichols responded to Byers Stop N Go on North Burhans Boulevard for a trespassing
complaint. An employee of the business advised the officer that a male who was at the store had
previously been served with a letter of no trespass. The officer asked the male if he was aware that he had
an active letter of no trespass for Byers Stop N Go. The male responded he was aware of the active letter
however he just wanted a piece of cheesecake from the store. The male was arrested. It should be noted
that a used glass smoking device and copper wire were found in the male’s left pant pocket. These items
are typically used for ingestion of a controlled dangerous substance. The male was transported to Central
Booking and charged with Trespassing Private Property.

10/17/21: Officer Williamson was dispatched to Virginia Avenue for a reported physical disturbance which
resulted in a male bleeding from the head. Upon arrival, the victim advised the officer that he had come to
visit a friend who was going to give him a haircut. After the haircut, two black males, who were inside the
residence, approached him and claimed he disrespected their uncle. He victim stated he was then pistol
whipped and robbed of his wallet. The suspects fled the area and the victim attempted to chase them. One
of the suspects fired two shots at the victim but the victim was not harmed. The incident was captured on a
surveillance camera and the video was submitted into evidence at HPD. The officer did find one spent
9mm brass shell casing in a nearby yard. No further details are available.

10/18/21: Officers made contact with a female who stated she had just been raped by two males from the
Cold Weather Shelter. The female was transported to Meritus Medical Center for treatment. Officer Reese
went to Meritus to gather additional information from the victim. The victim stated a dark colored vehicle
pulled into the parking lot of the shelter. Since she knew the males in the vehicle who were from the
shelter, she entered the vehicle. She was under the impression they would be going to purchase some
drugs. However, upon entering the vehicle she was threatened with a knife and told to remove her clothing.
She did what she was told and was sexually assaulted by both males. A female approached the vehicle
irate because the males had sold her fake CDS and she wanted her money back. The female jumped on
the vehicle hitting and kicking the windshield. The males exited the vehicle to address the issue with the
female. At this point the victim was able to flee from the vehicle and get help. This case has been
forwarded to the Criminal Investigative Unit. The investigation is on-going.
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10/20/21: Officer R. Dean responded to Westside Avenue for a reported stabbing of a male. The officer
located the victim in the kitchen and he was suffering from stabs to the right arm. The officer applied a
towel to the arm to help stop the bleeding until medical help arrived. Officer C. Kelly arrived on the scene
and found other stab wounds on the chest and back of the victim. The victim advised officers he allowed a
homeless male to spend the night at his residence. The victim did not know this male’s last name but knew
he would always hang out at Byers Stop N Go. The next morning, he saw the male attempting to take
money from his wallet which led to a physical altercation. During this altercation the victim was stabbed
several times by the homeless male. The homeless male left the residence when the victim realized he had
been stabbed. The suspect is described as a light skinned male, approximately 6 feet tall and 275 pounds.
The victim's injuries were not life threatening, but did require surgery. No further details are available.

PRESS RELEASES

On 10/19/21 at approximate 3 a.m., officers approached a vehicle parked in the 200 block of North
Jonathan Street. The vehicle had three occupants, all of whom were sleeping in the car. Through
investigation officers were able to get probable cause to search the vehicle. As officers ordered everyone
out of the car, the driver fled on foot and was apprehended a short time later. The search resulted in
approximately 300 capsules that contained suspected crack cocaine and the seizure of over $2,800 which
is believed to be proceeds from the sale of the narcotics. The street value of the remaining capsules is
approximately $6,000. Taariq Roberts, age 32 of Hagerstown, was placed in to custody and charged with
the following: CDS Possession with the Intent to Distribute Narcotics CDS Possession, Large Amount CDS
Possession, Not Marijuana Common Nuisance Distributing Narcotic.

PUBLIC WORKS

PUBLIC WORKS

CHART NO. 1 - GENERAL PARKING SYSTEM DATA

Current Week Previous Week
Number of Permit Holders A & E Deck 157 157
University District Deck 279 273
Number of Student Permits | _ont2 Market, Rochester 73 73
Number of Patrons Using A & E Deck 1731 1877
Decks
University District Deck 1,238 1,490
Number of Citations Issued (Includes Warnings) 175 287
Late Payment Notifications 9 8
100%
0,
Peak Occupancy (%) A & E Deck Sat @16036; T.'Fﬁzsrs@@1g£ol\:q1
Sat@ 6 PM
0, 0,
Peak Occupancy (%) University District Deck Wed @ 243[\/; Tiita @52\“/;




CHART NO. 2 — A&E PARKING DECK WEEKLY OCCUPANCY
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CHART NO. 3 - UD PARKING DECK WEEKLY OCCUPANCY
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CENTRAL MAINTENANCE GARAGE REPAIR DATA
Current Week
DCED 0 1
Engineering 0 0
Fire 1 1
Light 1 0
Parks & Recreation 5 1
Planning & Code 0 0
Police 15 0
Public Works 2 2
Wastewater 0 0
Water 5 0
Human Resources 0 0
Weekly Totals 29 5
Yearly Total 781 752




PARKS AND RECREATION

Fit Room. The Fit Room calendar is attached with upcoming classes and rentals for October. A private
rental is scheduled for Sunday, October 24 from 2-6 p.m.

Hager House. Outdoor Ghost Tours continue Friday & Saturday, October 22 & 23, with 7 p.m. and 8 p.m.
tour times. Staff is meeting at the Hager House with the design team contracted to help enhance the
Visitors Center. The new Visitors Center will include interactive and interpretive exhibits with the goal of
enhancing the overall visitors’ experience.

Municipal Stadium. No rentals this weekend.

Outdoor Programs
Skateboarding Saturday, October 23 at 1 p.m. Where: Covenant Life Church

Recreation Events
Upcoming October events include Halloween Drive Through Trick or Treat (10/28) and the Howl-O-Ween
Dog Costume Parade (10/30).

Virtual Programs

Bellydance (Hybrid) Mondays from 7:15-8:30 p.m.
Dance Fitness Mondays from 6-7 p.m.

Yoga to Relax & Renew Tuesdays from 6-7 p.m.
Strength Training Thursdays from 6-7 p.m.

UTILITIES DEPARTMENT

ELECTRIC DIVISION

Service Calls

Thur. 10/14 - 241 Winter Street — Total outage; a squirrel caused a transformer fuse to operate.
Time Out; 17.0-17.7

Sat. 10/16 - 1031 Spruce Street — Total outage; tree on wire; the tree branches were removed
from secondary conductors. Time Out: 12.0-12.8

Sun. 10/17 - Area of Commonwealth Avenue — Pole damaged; a broken cutout tracked a fault to
the wood pole, igniting it. The 45-foot pole and overhead line facilities were
replaced. Time Out: 18.2-0.5

Distribution

- In coordination with the HLD Engineering Department, HLD crews performed various upgrades and
improvements to the distribution system.

- Crews continue to assist various fiber optic providers with make ready work to provide space for
their attachments following NESC clearance requirements.

Lamps Replaced New Fixtures Added Changeouts Fixtures Removed
27 0 8 0
Engineering

- Multiple permit reviews and service upgrade requests have been reviewed and/or completed by
engineering staff. Staff performed underground locate requests across the system.

- Engineering staff continued support of ongoing electrical construction projects throughout HLD
territory.
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- The Staff Engineer began preparing rail crossing permit applications and drawings for upgrades to
HLD's electric distribution system.

- Engineering staff released bids for materials used in the construction and maintenance of HLD
electric facilities.

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, October 13, 2021 5.63 0.00
Thursday, October 14, 2021 547 0.00
Friday, October 15, 2021 5.16 0.00
Saturday, October 16, 2021 5.74 0.22
Sunday, October 17, 2021 5.31 0.00
Monday, October 18, 2021 522 0.00
Tuesday, October 19, 2021 5.35 0.00
Weekly — Avg. Flow / Total Rainfall 541 0.22
Oct - Avg. Flow/Total Rainfall 5.66 0.32

Started installation of underground power wire, control wiring and chemical piping for new MagOx
delivery system.

Fabricated control panel and cabinet for MagOx pump.

- Routine MVP Plant Work orders & Corrective Work Orders.

Wastewater Collection

Collection System Maintenance Tasks

- Excavated and assisted plant personnel in installing the new MagOx feed line.
- Installed new sewer lateral at 34 Hump Road.

- Sewer backup, 311-313 Ridge Avenue, problem on the private side.

- Sewer backup, 53 Westside Avenue, problem on the private side.

- Sewer backup, 17654 Potter Bell Way, problem on the private side.

- Sewer backup, 811 The Terrace, problem in the main line on City.

- Sewer backup, 201 South Cleveland Avenue, problem on the private side.
- Sewer backup, 827 Pine Street, problem on the private side.

- Began preparation for building 25 new grinder pump units.

- Collected Newgate flow data.

- General Pump Shop repair work.

Administration

Wastewater Division — Customer Call Log Summary 2021
Grinder Odor . WW Pump
Type Blockages Pumps | Complaints Flushing Station Other | Totals
Weekly 4 1 1 0 0 2 8
YTD 2021 121 71 9 0 0 128 329
Engineering

- Review of Site Development and City Permit Drawings.

- Gathering information for service inquiries.

- Updating GIS databases completed with water projects.
Ongoing Construction Inspection of ongoing water projects.

|

-
4]
o

Process and regulatory testing were routine for the week.

Synexus conversion to SQL installed.

New calibration standards for COD and associated methodology completed.
Reference thermometer calibration completed.
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WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
10/14/21 10.94 10.94
10/15/21 10.65 10.65
10/16/21 9.94 9.94
10/17/21 10.13 10.13
10/18/21 10.53 10.53
10/19/21 10.81 10.81
10/20/21 11.00 11.00
Average 10.57

Water Production at R. C. Willson & Pump Station Distribution
e Staff worked on facility maintenance and routine preventative maintenance.

Water Production at Breichner / Edgemont Reservoir. The Edgemont Reservoir pool elevation is
currently at 1.12 feet. Site evaluation continues per the contract with Hazen and Triad. City staff and Hazen
and Sawyer continue to work with MDE Dam Safety on the final Dam Evaluation Report, design criteria and
project schedule.

Water Distribution
o Crews performed customer service work and new meter installations as needed.
e Crews continued replacement of residential meters throughout the water service area.

Laboratory
Process and regulatory testing were routine for the week.

Completed bacteriological monitoring for October.

Collected weekly samples for distribution monitoring — nitrification.

Completed lachat analysis on distribution samples.

Regulatory equipment SOPs and their associated QA/QC procedures in progress.
Addressed customer concern regarding water quality.

Laboratory gas lines installed.

e @ © © © o o

Engineering

Site Plans - -
Preliminary Plats - -
Grading Plan - -
Final Plat - -
Building Permits 6 2
Development Plan = -

Construction inspection of ongoing projects

Generating GIS maps of water infrastructure for consultants and/or developers
Review of City permit and site plan drawings

Generating water service quote letters

¢e44 09

Respectfully submitted,

e W >

Scott A. Nicewarner
City Administrator
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Sunday

Fit Room at Fairgrounds Park at Fairgrounds Park
Monthly Calendar For October 2021

Monday

Tuesday

Wednesday

Thursday

Friday
1

7p-8:15p Aerial Fitness,
Stretch #7497

2

Saturday

9a-10a Mind & Body:
Zumba -- 7560
10:30a-11:30a Aerial
Fitness, Tricks #7537
3p-9p Macy's 17th

11a-12p Mind & Body:

5:30p-6:30p Mind &

5:30p-6:30p Mind &

4p-4:30p Princess

Birthday #2979
3 4 5 6 7 8 9
11a-12p Mind & Body: | 5:30p-6:30p Embody 5:30p-6:30p Embody 4p-4:30p Princess 7p-8:15p Aerial Fitness,| 3a-7a Blocked for Yard
Gymnastics for Kids -- | Yoga Series, returning Yoga Series, returning | Ballerina #7577 Stretch #7498 Sales #2514
7526 students #7377 students #7377 4:45p-5:15p Mind & 9a-10a Mind & Body:
1p-2:15p Aerial Fitness,| 7:15p-8:30p Mind & Body: Hip Hop — 7582 Zumba -- 7560
Stretch #7559 Body: Belly Dance 5:30p-6:30p Mind &
Technique & Body: Zumba — 7568
Choreography - 7320
10 11 12 13 14 15 16
11a-12p Mind & Body: | 5:30p-6:30p Mind & 5:30p-6:30p Mind & 4p-4:30p Princess 11a-2p First Aid & 9a-10a Mind & Body:
Gymnastics for Kids -- | Body: Embody Yoga, Body: Embody Yoga, Ballerina #7577 Safety: CPR and First | Zumba -- 7560
7526 New Student -- 7521 New Student -- 7621 4:45p-5:15p Mind & Aid -- 7465 10:30a-11:30a Mind &
7:15p-8:30p Mind & Body: Hip Hop —- 7582 | 7p-8:15p Mind & Body: | Body: Aerial Fitness,
Body: Belly Dance 5:30p-6:30p Mind & Aerial Fitness, Stretch | Tricks -- 75639
Technique & Body: Zumba - 7568 -- 7499 1p-6p Birthday Party
Choreography — 7320
17 18 19 20 21 22 23
11a-12p Mind & Body: | 5:30p-6:30p Mind & 5:30p-6:30p Mind & 4p-4:30p Princess 7p-8:15p Aerial Fitness,| 9a-10a Mind & Body:
Gymnastics for Kids -- | Body: Embody Yoga, Body: Embody Yoga, Ballerina #7577 Stretch #7500 Zumba -- 7560
7526 New Student -- 7521 New Student -- 7521 4:45p-5:15p Mind & 10a-3p Fun with Paint
1p-2:15p Aerial Fitness,| 7:15p-8:30p Mind & Body: Hip Hop - 7682 & Crafts
Stretch #7561 Body: Belly Dance 5:30p-6:30p Mind &
Technique & Body: Zumba — 7568
Choreography — 7320
24 25 26 27 28 29 30

9a-10a Mind & Body:

Gymnastics for Kids -- | Body: Embody Yoga, Body: Embody Yoga, Ballerina #7577 Zumba -- 7560
7526 New Student -- 75621 New Student -- 7521 4:45p-5:15p Mind &
2p-6p 1st Birthday 7:15p-8:30p Mind & Body: Hip Hop - 7582
Party Body: Belly Dance 5:30p-6:30p Mind &
Technique & Body: Zumba -- 7568
Choreography -- 7320
31
11a-12p Gymnastics for|
Kids #7527
1p-5p Square Dance
#7487
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