CITY OF HAGER STOWN, MARYLAND

To Mayor Keller and Members of the City Council:

|| UPCOMING MEETINGS

October 1, 2021

To obtain City Department or City Boards and Commissions meeting information, please visit
https://www.hagerstownmd.org/27/Government. We encourage you visit our website at
https://www.hagerstownmd.org for all City-related updates. Other inquiries may be made by visiting

the City Resident 311 page at https://www.hagerstownmd.org/841/Services.

For additional information and a complete list of City events, please visit our

OCTOBER 2021

Calendar of Events on the City’s website at http.//ivww.hagerstownmd.org/calendar.aspx
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COMMUNICATIONS

This Week’s Headlines & Media Releases:

- Washington County Board of Education Weighs in on Masks
- ‘Operation Take Back’ Uses Education, More Policing to Respond to South Hagerstown Worries
- Traffic, Flooding, Water Pressure Top Resident Concerns on Hagerstown Warehouse Proposal




- Oak Hill Avenue Group Home Plans for Wells House Rejected

- Washington Goes Purple to Hold 5" Annual Recovery Walk on Saturday

- Man Accused in Deadly Shooting in Stable Condition After Being Shot

- Police Finish Probe of Tussle Between South Hagerstown Staffer, Student
- Renovations at Hagerstown Landmark Making Progress

- COVID Tests: Tight Supplies for Rapid Kits, Plenty for Lab Exams

- Western Maryland Gets to Air Thoughts on Redistricting Wednesday

- Local Red Cross Makes Plea for Blood Donations

- Press Release: Charlie & Sam’s Bakeshop & Café Grand Opening

- Traffic Advisory: East Franklin Street

This Week’s Video Projects
- Mayor & City Council Regular Session

Channel 25 Hub City Now Programming:

- Mayor & Council Meeting

- “Council WRap”

- “Building City Park” Video Series: Part 6

- First Hose Company of Hagerstown Museum Video Series
- City Park Train Hub Promo

- “State of the City” Presentation

- “Council WRap” Promo

- Hagerstown Greens at Hamilton Run :30 spot
- “Hub-Bub” Video Podcast

- Stormwater Program Informational Video

- MTA Commuter Connection

City Website:
- www.hagerstownmd.org attracted 10,487 user visits for the week of September 2-26, 2021.

- The most popular top entrances (the first page users accessed on the website):

¢ Home Page 2,182
e Utility Billing Page 1,271
¢ Downtown Events Page 585

e Police Page 233
e Bids Page 160

» Parks & Recreation Page 142

e Jobs Page 130
o Firefighters Page 108

e Hager House Page 105

e Fairgrounds Park Page 85

- Top Searches:

° HJObSH

o “True”

° “Events”

° “Light bill”

o “Police report request

DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

HYC: The Hagerstown Youth Council met on Monday, September 27" to discuss upcoming community
projects and Council goals.

Grand Openings and Anniversary Celebrations: Upcoming grand openings include:
- Charlie & Sam’s Bakeshop and Café — Friday, October 1 at 3 p.m. — Mulberry Lofts

- Penny Mart — Tuesday, October 7 at 11 a.m. — 101 East Washington Street
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Events: Upcoming events include:

Art Outside — Wednesdays in October from 10:30 -2:30 (weather permitting). Visual artists will be
on the Square creating and giving away miniature original artwork! An initiative of the Hagerstown
Arts & Entertainment District.

Staff met with Girls on the Run to review logistics for a new event called the Gingerbread Dash, a
5K scheduled for December 5

ENGINEERING
1. Wesel Boulevard. The contractor installed a curbed median in the center of the road near the
Wesel Storage Center, shortened the existing medians at the Halfway Boulevard/Massey
Boulevard intersection, and continues to place topsoil and seed in shoulder areas.
2. Notice of Award. Staff issued Notices of Award for construction of the BMX bioretention facility
and the repair of a wall along Alley 5-62.
3. Paul Smith Boulevard. Staff met with representatives of the State Highway Administration to
discuss the preliminary design of a future intersection of Dual Highway and an extension of Paul
Smith Boulevard.
4. Engineering Statistics
Description Week of 9/20-21 & Week of 9/27/21 Calendar Year 2021 TOTALS
Traffic complaints received 11 174
Work Orders completed 4 127
Traffic counts completed 0 25
Construction Projects
Description Week of 9/20/21 Calendar Year 2021 TOTALS
Projects advertised for bids 0 1
RFP’s Advertised 0 2
Projects under construction 11 11
Projects completed 1 1
FIRE DEPARTMENT
1. SUPRESSION OPERATIONS REPORT
o 86 emergency incidents
" 32 EMS
" 16 Alarm Activations
" 10 Motor Vehicle Collisions
u 2 QOutside Fires
" 1 Vehicle Fire
o Crews are continuing to train at Noland Village on valuable fire ground operation skills that
can only be obtained through the use of acquired structures
o Deputy Fire Marshal Wolff is finishing up his Fire Investigator Class this week at the
National Fire Academy
o We are preparing for our two new hires to begin this Monday, October 4" into an 11-week
training academy run by our staff
2. FIRE MIARSHALS REPORT

o 16 Inspections

23 plans review

2 Investigations

12 hours of required training this week towards police certification.
3 Logistic meetings for upcoming city events

5 3s

o 0 00




o 2 Required Court appearances on FM Cases
o This work load was handled between 2 FM's this week due to training

PLANNING & CODE ADMINISTRATION

New Development Cases: A sketch plan received for the redevelopment of the HHA “Noland Village®
development. It will be known as “Martin Heights”, and will involve razing about 2/3 of the existing
buildings, major rehabilitation of the remainder, new construction of two multi-family buildings and a new
community center, with remaining lands held in reserve for future redevelopment.

Planning Commission: On September 29, the Commission took the following actions:
- Approved a site plan and three design waivers for AutoSpa car wash on the site of the former
Boston Market on Wesel Boulevard.

- Approved a sketch plan for a 118-lot townhouse subdivision at the Brook Meadow site on the north
side of Security Road.

- Approved a sketch plan for the creation of 36 single-family lots, one open space lot and a
stormwater management lot in the area east of Virginia Avenue at the city line where existing street
rights of way extensions (created in 1966) for Moller Avenue, Armstrong Avenue and Marion Street.

- Deferred starting review of the annual text amendment package until the next meeting. The next
meeting will be on October 13.

Historic District Commission Agenda for September 23: No activity at this time. The next meeting will
be held October 14.

Board of Zoning Appeals: The Board’s October 20 agenda has one case scheduled. The owner of 1459
Potomac Avenue (corner of Northern Avenue, across from the old Sears building), has filed a request for a

change of a non-conforming use to change the use from an outpatient medical facility (doctor’s office) to an
office for a financial management business.

POLICE DEPARTMENT

STATS
Calls for Service: 1,602 Field Interviews: 5
Arrests/\Warrants Served: 21 Moving Violations: 31
Domestic Violence Calls: 25 Safety Repair Orders: 0
DUI Arrests: 0 Warnings: 28
Reports Filed: 120

REPORTS

09/23/21: Officer Zupan and Officer Cramer responded to the wooded area along the northwest corner of
the Quality Inn located on the Dual Highway. It should be noted this is a common area for homeless
encampments and a site where CDS is used. While checking the area, Officer Cramer located an All
Terrain Vehicle in the wooded area which had been hidden behind some small shrubbery. Officer Cramer
attempted to read the VIN but the VIN was scratched over. Officer Cramer took a photo of the ATV and
showed to employees of the Quality Inn to see if they had seen this vehicle. No employee had seen this
ATV in the area. Reliable Tow towed the ATV to HPD for safe keeping. No further details are available.

09/24/21: Officer Wheat was dispatched to Penny Mart on West Washington Street for a report of a
robbery involving a gun. An employee stated a white male dressed in a dark colored, hooded sweatshirt
and dark sweatpants, entered the store and demanded $20 from the cash drawer. The male implied he had
a gun under his shirt. The employee gave the male the $20 and the male placed the bills in his left pocket
and fled the area. Officer Wheat notified other officers of the robbery and gave description of the suspect.
Approximately 15 minutes later, Sergeant Knode observed a male walking downtown that matched the
description of the suspect. The male was detained and the employee made a positive identification that the
detained male was the same individual that robbed the store. No weapon was found on his person. The
suspect was transported to Central Booking and charged with Robbery and other related charges.
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09/25/21: Officer B. Decker responded to an incident at the County Commuter bus stop on West Franklin
Street. At the bus stop a male got into an argument with a passenger who then punched him in the face.
The male began screaming profanities at the pedestrians. The bus driver then called for police assistance.
The male was identified and ordered to stop screaming and causing a public disturbance or he would be
arrested and taken to jail. He did calm down and the officer left the scene. About one hour later, this same
male was in another incident where he was allegedly punching citizens outside of Roy Rogers Restaurant
on Burhans Boulevard. The male was arrested for disorderly conduct.

09/28/21: Officer White was dispatched to the Washington County Library on South Potomac Street for a
subject trespassing. The library security guard stated there was a male in the library that had already been
served a No Trespass Letter which barred him from entering the library building. The officer did confirm
there was an active No Trespass Letter on file at HPD for this male. The officer located the male on the
third floor restroom at which time he was arrested.

OTHER NEWS/INFORMATION

Congratulations to Officer Jay McNew. Master Police Officer Jay McNew has been selected as Officer of
the Month for August 2021. Officer McNew has been employed by the City of Hagerstown for 14 years and
is assigned to the Patrol Division.

Officer McNew was nominated by one of his supervisors for an incident that occurred in August 2021,
where officers responded for a female who was threatening via text message to jump off a balcony with her
juvenile son. When officers arrived, they located the female standing on the balcony of the residence with
her son. Officer McNew arrived and attempted to talk to the female but had difficulty communicating due to
a noisy outdoor environment. He was eventually able to convince the female to agree to talk to him by
telephone to allow for better communication. After some negotiations, Officer McNew was able to convince
the female to open her door to allow officers to come into her residence to check on the wellbeing of her
son. Once inside the residence and with the assistance of family and friends, Officer McNew and other
officers were able to convince the female to go to the hospital to speak with professional counselors.

Based on his calm demeanor and excellent communication skills, Master Police Officer Jay McNew was
able to de-escalate a potentially volatile situation with a safe resolution for all parties involved. Because of
his actions, Master Police Officer Jay McNew has been chosen as Officer of the Month for August 2021.
The Hagerstown Police Department is proud to have dedicated officers such as Officer McNew as one of its
own and congratulates him for a job well done.




PUBLIC WORKS

PUBLIC WORKS
CHART NO. 1 — GENERAL PARKING SYSTEM DATA
Current Week | Previous Week
Number of Permit Holders A & E Deck 157 156
University District Deck 272 270
Number of Student Permits Central, Market, Rochester Lots 68 66
Number of Patrons Using
Dieks A & E Deck 1,732 1,710
University District Deck 1,643 1,486
Number of Citations Issued (Includes Warnings) 247 257
Late Payment Notifications 14 20
100%* 72%
0,

Peak Occupancy (%) A & E Deck Fri @6 PM Wed @ Noon
; R 47% 46%
Peak Occupancy (%) University District Deck Tues @ 2 PM Tues @ 2 PM

*Multiple events held simultaneously downtown that evening

CHART NO. 2 — A&E PARKING DECK WEEKLY OCCUPANCY
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CHART NO. 3 — UD PARKING DECK WEEKLY OCCUPANCY
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CENTRAL MAINTENANCE GARAGE REPAIR DATA

Current Week
DCED 0 0
Engineering 1 0
Fire 2 1
Light 0 5
Parks & Recreation 1 3
Planning & Code 0 0
Police 3 9
Public Works 8 4
Wastewater 2 1
Water b 2
Human Resources 0 0
Weekly Totals 22 25
Yearly Total 732 710
AFTER HOURS CALL BACKS

Tuesday, September 21 @ 4:10 p.m.: Public Works received an email from dispatch about dead deer on
West Wilson Boulevard. Staff investigated and could not locate any animal in roadway.

Tuesday, September 21 @ 4:37 p.m.. On the way back from Wilson Boulevard, the supervisor on call was
notified of a wire down on Walnut Street at City Park. HLD was contacted and determined it to be a phone
line. Verizon was notified the next morning.

Sunday, September 26 @ 10:41 a.m.: Dispatch called to notify of signal on flash at Walnut and Franklin
Streets. Staff visited site and could not confirm signals on flash, all lights were operational at this and
surrounding signals.

THUNDER IN THE SQUARE. On Friday, September 24, 2021 Alsatia Club held its annual “Thunder in the
Square” fundraiser along Potomac Street. In preparation for this event, Public Works posted streets for no
parking, set up VMS boards and signs, provided barricades and recycling containers.

PARKS AND RECREATION

Fit Room. A Fit Room report is attached with upcoming classes and rentals for September and October.
There is a private rental scheduled this Saturday, October 2M from 3-9 p.m.

Golf Course. In partnership with Verstandig Media, the annual Par Fore Pink Golf Tournament will be held
Friday, October 15t at 1 p.m. The tournament is sold out and proceeds benefit Breast Cancer Awareness of
Cumberland Valley.

Harvest Hoedown. Staff is making plans for the annual Harvest Hoedown event to be held on Saturday,
October 9t from 12-4 p.m. Due to construction of the new skate park, the Hoedown will be held at the
North Pavilion area in Fairgrounds Park.

Municipal Stadium. No rentals this weekend.

Outdoor Programs

Skateboarding Saturdays 1-3 p.m. Convenant Life Church, 1515 Dual Highway
Virtual Programs

Bellydance (Hybrid) Mondays 7:15-8:30 p.m.

Dance Fithess Mondays 6-7 p.m.

Strength Training Thursdays 6-7 p.m.



UTILITIES DEPARTMENT

ELECTRIC DIVISION

Service Calls:
Thur. 9/23 -

conductor. Time QOut: 21.2-23.0

Distribution:

1100 Hamilton Boulevard — tree on line; branches were removed from the service

- Area of Wesel Boulevard — lines crews continue to build the new 34.5KVA line

extension for the service to Amazon distribution centers and surrounding area.

Lamps Replaced New Fixtures Added Changeouts Fixtures Removed
38 0 3 0
Engineering

- Multiple permit reviews and service upgrade requests have been reviewed and/or completed. Staff
performed underground locate requests across the system.

- Engineering staff completed installation of a new fiber optic to Ethernet converter at HLD’s Zayre
SS for SCADA communications.

- Staff met with multiple entities doing work in the City and assisted them with electrical service

needs.

- Engineering staff coordinated oil reclamation activities at HLD’s Bulldog SS on our single
transformer unit at that location.

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, September 22, 2021 6.756 0.43
Thursday, September 23, 2021 11.50 1.16
Friday, September 24, 2021 8.83 0.00
Saturday, September 25, 2021 7.62 0.00
Sunday, September 26, 2021 7.23 0.00
Monday, September 27, 2021 7.05 0.00
Tuesday, September 28, 2021 6.70 0.01
Weekly — Avg. Flow / Total Rainfall 7.95 1.60
Sept - Avg. Flow/Total Rainfall 7.87 7.21

Miscellaneous

= Installed work platform and ladder on Digester building.

- Replaced faulty contactors in 3L panel.

- Continued integrating controls to operate oilers on 6M & 7M.
- Replaced bearing in ASPS WAS pump.

- Routine MVP Plant Work orders & Corrective Work Orders.

Wastewater Collection

SSES Weekly Progress

Activity Districts | L.F.main Feet of lateral # inspected
CCTV Inspections N/A
Flushing #14 8790’




Collection System Maintenance Tasks

- Grinder pump call, 502 Fair Meadows Boulevard, reset smart switch.

- Grinder pump call, 20202 Mahogany Drive, excavated and replaced broken discharge assembly.

— Sewer backup, 217 East Antietam Street, problem on the private side.

- Assisted on inspections; used backhoe to open MH # 07023 for CCTV and dye testing, for
proposed business on Franklin Street.

- Exercised all generators.

- Unit #508, installed hydro filter for boom.

- Pump Station #1, installed new contactors for both pumps.

- Pump Station #9, cleaned floats.

- Pump Station #22, tore down and cleaned #2 check valve.

- Pump Station #26, pulled and cleaned #2 pump.

- Began organizing all files on Unit #5618 for download next week on NAZ.

- General pump shop repair work.

Administration

Wastewater Division — Customer Call Log Summary 2021
Grinder Odor : WW Pump
Type Blockages Pumps | Complaints Flushing Station Other Totals
Weekly 1 5 1 0 0 3 9
YTD 2021 110 65 7 0 0 122 303
Engineering

- Review of Site Development and City Permit Drawings.

- Gathering information for service inquiries.

- Updating GIS databases completed with water projects.

- Ongoing Construction Inspection of ongoing water projects.

Lab
- Process and regulatory testing were routine for the week.
- DMR-QA annual results received; laboratory passed 100% of all analyses required for Study 41

Proficiency Testing.

- QA/QC data entry.

WATER DIVISION
Plant Flows - System Demand (MGD)
Date Willson Breichner Total
09/23/21 10.95 10.95
09/24/21 10.73 10.73
09/25/21 10.11 10.11
09/26/21 10.33 10.33
09/27/21 10.86 10.86
09/28/21 11.49 11.49
09/29/21 11.19 11.19
Average 10.81

Water Production at R. C. Willson & Pump Station Distribution
e Staff worked on facility maintenance and routine preventative maintenance.

Water Production at Breichner / Edgemont Reservoir. The Edgemont Reservoir pool elevation is
currently at 1.22 feet. Site evaluation continues per the contract with Hazen and Triad. City staff and Hazen
and Sawyer continue to work with MDE Dam Safety on the final Dam Evaluation Report, design criteria and
project schedule.

Water Distribution
e Crews performed customer service work and new meter installations as needed.
e Crews continued replacement of residential meters throughout the water service area.
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Laboratory

e Process and regulatory testing were routine for the week.
e Completed monthly chlorine residual summary.
e Completed monthly total organic carbon results summary.
e Bacteriological monitoring for September's monthly report is in progress.
e Third quarter disinfectant residual monitoring is in progress.
e Collected weekly samples for distribution monitoring — nitrification.
e Completed Lachat analysis on distribution samples.
e Collected composite sample from lagoon discharge.
e Collected sample from Mack tank for VOC and bacti testing.
e Microbiological incubators relocated and set up in new laboratory.
Engineering
City County
Site Plans - -
Preliminary Plats - -
Grading Plan - -
Final Plat - 1
Building Permits 6 12

Development Plan - -

Updating GIS mapping

Review of site plans and city permit drawings

Coordination work associated with restoring Mack and Smithburg water tanks to service

Gathering information for others related to the location of existing infrastructure and water service fees

*o449¢

Respectfully submitted,

Mot A Moierd

Scott A. Nicewarner
City Administrator
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Sunday

Fit Room at Fairgrounds Park at Fairgrounds Park

Monday

Tuesday

Wednesday

Monthly Calendar For September 2021

Thursday

Friday

Saturday

8a-12p Gymnastics,
1112

5:30p-6:30p Embody
Yoga Series, returning
students #7377
7:15p-8:30p Mind &
Body: Belly Dance
Technique &
Choreography — 7320

4p-8p Embody Yoga
Make Up Class

5:30p-6:30p Embody
Yoga Series, returning
students #7377

1 2 3 4
5:30p-6:30p Embody 10:30a-11:30a Aerial
Yoga Series, returning Fitness, Tricks #7418
students #7377
5 6 7 8 9 10 11
11a-12p Gymnastics for| 5:30p-6:30p Embody 9a-7p Commission on 5:30p-6:30p Embody 11a-1p CPR and First
Kids #7339 Yoga Series, returning | Aging; Vaccine Clinic Yoga Series, returning Aid #7453
1:30p-2:45p Aerial students #7377 students #7377 7:15p-8:30p Aerial
Fitness, Flow & Stretch | 7:16p-8:30p Belly Fitness, Flow & Stretch
#7425 Dance Technique & #7407
Choreography #7319
12 13 14 15 16 17 18
11a-12p Gymnastics for| 5:30p-6:30p Embody 5:30p-6:30p Embody 8a-12p Hold for Rodney
Kids #7339 Yoga Series, returning Yoga Series, returning | Tissue #2966
students #7377 students #7377
7:15p-8:30p Mind &
Body: Belly Dance
Technique &
Choreography -- 7320
19 20 21 22 23 24 25
8a-12p Gymnastics, 5:30p-6:30p Embody 4p-8p Embody Yoga 5:30p-6:30p Embody 7:15p-8:30p Aerial
11am-12pm Yoga Series, returning | Make up Class Yoga Series, returning Fitness, Flow & Stretch
1:30p-2:30p Aerial students #7377 students #7377 #7408
Fitness, Tricks #7431 7:15p-8:30p Mind &
Body: Belly Dance
Technique &
Choreography — 7320
26 27 28 29 30

Page : 1 of 3
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Sunday

Fit Room at Fairgrounds Park at Fairgrounds Park
Monthly Calendar For October 2021

Monday

Tuesday

Wednesday

Thursday

Friday

SELEYY

1 2
7p-8:15p Aerial Fitness,| 9a-10a Mind & Body:
Stretch #7497 Zumba -- 7560
10:30a-11:30a Aerial
Fitness, Tricks #7537
3p-9p Macy's 17th
Birthday #2979
3 4 5 6 7 8 9
11a-12p Mind & Body: | 5:30p-6:30p Embody 5:30p-6:30p Embody 4p-4:30p Self & Family: | 7p-8:15p Aerial Fitness,| 3a-7a Blocked for Yard
Gymnastics for Kids -- Yoga Series, returning Yoga Series, returning | Princess Ballerina — Stretch #7498 Sales #2514
7526 students #7377 students #7377 7577 9a-10a Mind & Body:
1p-2:15p Aerial Fitness,| 7:15p-8:30p Mind & 4:45p-5:15p Mind & Zumba -- 7560
Stretch #7559 Body: Belly Dance Body: Hip Hop - 7582
Technique & 5:30p-6:30p Mind &
Choreography -- 7320 Body: Zumba - 7568
10 11 12 13 14 15 16
11a-12p Mind & Body: | 5:30p-6:30p Mind & 5:30p-6:30p Mind & 4p-4:30p Self & Family: [ 11a-2p First Aid & 9a-10a Mind & Body:
Gymnastics for Kids - | Body: Embody Yoga, Body: Embody Yoga, Princess Ballerina — Safety: CPR and First | Zumba -- 7560
7526 New Student -- 7521 New Student -- 7521 7577 Aid -- 7465 10:30a-11:30a Mind &
7:15p-8:30p Mind & 4:45p-5:15p Mind & 7p-8:15p Mind & Body: | Body: Aerial Fitness,
Body: Belly Dance Body: Hip Hop — 7582 | Aerial Fitness, Stretch | Tricks - 7539
Technique & 5:30p-6:30p Mind & -- 7499 1p-6p Birthday Party
Choreography — 7320 Body: Zumba - 7568
17 18 19 20 21 22 23
11a-12p Mind & Body: | 5:30p-6:30p Mind & 5:30p-6:30p Mind & 4p-4:30p Self & Family: | 7p-8:15p Aerial Fitness,| 9a-10a Mind & Body:
Gymnastics for Kids -- | Body: Embody Yoga, Body: Embody Yoga, Princess Ballerina - Stretch #7500 Zumba -- 7560
7526 New Student -- 7521 New Student -- 7521 7577
1p-2:15p Aerial Fitness,| 7:15p-8:30p Mind & 4:45p-5:15p Mind &
Stretch #7561 Body: Belly Dance Body: Hip Hop -- 7582
Technique & 5:30p-6:30p Mind &
Choreography — 7320 Body: Zumba — 7568
24 25 26 27 28 29 30
11a-12p Mind & Body: | 5:30p-6:30p Mind & 5:30p-6:30p Mind & 4p-4:30p Self & Family: 9a-10a Mind & Body:
Gymnastics for Kids -- Body: Embody Yoga, Body: Embody Yoga, Princess Ballerina — Zumba -- 7560
7526 New Student -- 7521 New Student -- 7621 7577
2p-6p 1st Birthday 7:15p-8:30p Mind & 4:45p-5:15p Mind &
Party Body: Belly Dance Body: Hip Hop -- 7682
Technique & 5:30p-6:30p Mind &
Choreography — 7320 Body: Zumba - 7568
Page : 2 of 3 Sep 29, 2021 1:19 PM
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Fit Room at Fairgrounds Park at Fairgrounds Park
Monthly Calendar For October 2021

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
31
11a-12p Gymnastics for
Kids #7527
1p-5p Square Dance
#7487
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