CITY OF HAGERSTOWN, MARYLAND

To Mayor Keller and Members of the City Council:

To obtain City Department or City Boards and Commissions meeting information, please visit

September 24, 2021

UPCOMING MEETINGS

https://www.hagerstownmd.org/27/Government. We encourage you visit our website at

https://www.hagerstownmd.org for all City-related updates. Other inquiries may be made by visiting

the City Resident 311 page at https://www.hagerstownmd.org/841/Services.

SEPTEMBER 2021

For additional information and a complete list of City events, please visit our

Calendar of Events on the City’s website at http://www.hagerstownmd.org/calendar.aspx
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COMMUNICATIONS

This Week’s Headlines & Media Releases:

Hundreds Turned Out for Day of Caring; Here’s What They Did
Hospital Beds Fill Up with COVID Delta Variant in Hagerstown Area

Former South High Teacher Accused of Sex with Student Fired in Indiana
Hagerstown Police Looking for Man Involved in Deadly Shooting Saturday
Victoria Lobley Takes Her Seat on District Court Bench

A Life Remembered: Scott Paddack Boosted and Served Family, Community




- Hagerstown-Area Woman Charged in Shooting Death of Her Boyfriend

- Should County Income Tax Rate be Cut? Some Commissioners Think so

- Public Hearing Postponed for 1,100-Unit Housing Development

- Man Wanted in Hagerstown Shooting Death Shot in D. C., Police Say

- Pandemic Pay: Commissioners OK Checks for Retirees Who Faced COVID
- Traffic Advisory: Thunder in the Square Event

- Traffic Advisory: ColorSplash 5K Event

This Week’s Video Projects
- Mayor & City Council Work Session
- “Council WRap” segment

Channel 25 Hub City Now Programming:

- Mayor & Council Meeting

- “Council WRap”

- “Building City Park” Video Series: Part6

- First Hose Company of Hagerstown Museum Video Series
- City Park Train Hub Promo

- “State of the City” Presentation

- “Council WRap” Promo

- Hagerstown Greens at Hamilton Run :30 spot
- “Hub-Bub” Video Podcast

- Stormwater Program Informational Video

- MTA Commuter Connection

City Website:
- www.hagerstownmd.org attracted 12,267 user visits for the week of September 13-19

- The most popular top entrances (the first page users accessed on the website):

e Home Page 2,495
o Utility Billing Page 1,388
e City Park Fall Fest Page 716
e Police Page 237
e Bids Page 189
o Parks & Recreation Page 178
e Downtown Events Page 163
e Dine Downtown Page 122
e Jobs Page 117
e City Park Page 116
- Top Searches:
o “True’
e ‘“Jobs”
e “Online bill payment”
o “Water
o ‘“Utilities”

DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

Business Development Update: Economic Development team members participated in a meeting with
USDA to discuss Rural Development Business Grant opportunities.

Grand Openings and Anniversary Celebrations: Upcoming grand openings include:
- Charlie & Sam’s Bakeshop and Café — Friday, October 1 at 3 p.m. — Mulberry Lofts

- Penny Mart — Tuesday, October 7 at 11 a.m. — 101 East Washington Street



Events: Upcoming events include:

Imagine Hagerstown Fourth Friday, September 24, 5-8 p.m. University Plaza featuring
TheWoodshedders and Rudy and the Bluefish. www.imaginehagerstown.org. Free. BYO chair,
food, drink.

Alsatia Club’s Thunder in the Square — Friday, September 24, 6-10 p.m. Mayor’s Choice Award
will be presented at 7 p.m. in the Square.

Art Outside — Wednesday, September 29 and every Wednesday in October from 10:30 a.m. -2:30
p.m. Visual artists will be on the Square creating and giving away miniature original artwork! An
initiative of the Hagerstown Arts & Entertainment District.

ENGINEERING

Wesel Boulevard. The contractor is working to finish a median island in the middle of the roadway
near the Wesel Storage Center, and is grading and placing topsoil in the shoulder areas. Work is
also continuing on the multi-use path along the north side of the roadway. Weather permitting, the
final surface pavement will be installed by mid-October.

Urban Improvement Project. Work continues on Hatter’s Plaza, and final grading is underway
along the District Court building in preparation for the installation of the trail pavers.

MDOT Pre-Tour Meeting. Staff participated in a virtual meeting with representatives of MDOT,
SHA, Allegany County, Garrett County, and Washington County to prepare for the annual MDOT
Tour Meeting where transportation projects in the region will be discussed with the Secretary of
Transportation. The Washington County portion of the Tour will be held on October 7t at the
Washington County Free Library.

Engineering Statistics

Construction Projects
Description Week of 9/20/21 Calendar Year 2021 TOTALS
Projects advertised for bids 0 1
RFP’s Advertised 0 2
Projects under construction 11 11

PLANNING & CODE ADMINISTRATION

New Development Cases: Site Plan for Higgins Property — Warehouse/Office

Consultations: Staff met with a representative of Richmond American Homes and their engineer
regarding designs of a proposed subdivision on lands to be annexed into the city on the northern edge of
the Hagers Crossing subdivision (south side of Broadfording Road). The development proposes 203
single-family detached dwellings, retention of an existing 200-year old stone dwelling on a lot to be created
for it, 5 pocket parks and 1 central park/forest conservation area on 82 acres. Two hundred and three units
on 82 acres is relatively low density by city standards. We have been advised to expect an annexation
petition in about 4 to 6 weeks.

Zoning Certificates Issued: Vibez Lounge LLC (Bar/Restaurant) — 49 South Potomac Street

Planning Commission: Next PC meeting held is on September 29. Tentatively on the agenda at this time

are:

Begin review of the proposed 2021 Land Management Code annual package of updates.
Site plan review for Modwash car wash on the site of the former Boston Market on Wesel
Boulevard.
Review of a sketch plan for a townhouse subdivision at the Brookmeadow site on the north side of
Security Road.
Review of a sketch plan for the creation of lots along previously platted streets on the portion of the
Unger Property that is within the city, located on the eastern end of Armstrong Avenue, east of
Virginia Avenue.
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Historic District Commission Agenda for September 23: The HDC was scheduled to review two
applications for replacement windows at 31 South Potomac Street and 441 North Potomac Street and for
installation of an ornamental fence at 145-147 West Washington Street. Also, a workshop will be
conducted regarding proposed rehabilitation of the Shockey Building at 26-30 Summit Avenue.

Board of Zoning Appeals: At its meeting on September 22, the Board heard an administrative appeal
filed by Wells House regarding the zoning administrator's determination that the use proposed for the
property at 670-672 Oak Hill Avenue (formerly “Bill's Other Yard Sale”) is not permitted at that location in
the N-MU District. Staff contended that the proposed use was a drug treatment facility (not a permitted use)
and not a large group home or transitional housing unit (permitted use) in the N-MU District. Approximately
20 members of the public attended the hearing. The Board determined that the zoning administrator did not
commit error in his determination and denied the appeal. Also, at this meeting the Board discussed its
schedule for the 2022 calendar year, and permitted staff to explore changing the BZA’s monthly meeting
date from the third Wednesday to the second Thursday of the month (same as when the HDC meets at
4:30 p.m.) in order to improve staff efficiency in staffing after-hours board meetings. If this moves forward,
the HDC would meet at 4:30 p.m. on the second Thursday (unchanged) and the Board of Zoning Appeals
would meet at 7 p.m. on the same evening beginning in January.

Weekly Activity Report: September 13-17, 2024

PERMITS
TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED

Building 10 | Residential- | 8 | Commercial - 2 | Other-| O 19
Electric 15 | Residential- | 7 | Commercial - 6 | Other- | 2 15
Plumbing 10 Residential - 7 | Commercial - 2 | Other- 1 11
Mechanical 4 Residential - | 2 | Commercial - 1 Other- | 1 6
Engineering Dept. 4 4
TOTAL 43 [ 24 | [ 11 ] | 4 55

Est. Value of Issued Building Permit Projects: FY22 Fiscal Year Totals:
Residential $ 2,824,391.00 $ 2,320,750.00
Commercial $ 1,906,110.00 $ 18,032,961.00
Apartment $0.00 $ 12,584,039.00
Sign $ 19,000.00 $ 99,868.00
TOTAL $ 192,500.00 $ 33,037,618.00

Projects of Interest

-Construct building addition at 1201 Maryland Avenue - $70,000

-Construct 10 townhomes on Mercer Drive - $2,269,900

-Construct 4 single family homes in Greenwich Park - $535,000

-Install new roofing system at 17810 Garland Groh Boulevard - $448,910

-Install standing seem metal roof at 201 All Star Court - $211,000

-Add edible manufacturing room at 504 East First Street - $1,100,000

-Construct new all for electrical room upgrades at 131 West North Ave. - $75,000
RENTAL LICENSING PROGRAM YEAR: JULY 1, 2020 — JUNE 30, 2021

PROPERTIES | UNITS
Registrations received week of Sept 13 — Sept 17 41 179
New applications issued week of Sept 13 — Sept 17 2 2
Total 2020-2021 registered (includes additions and subtractions since 3,364 9,208
6/8/20)
Percentage of rental license renewals that have registered for the 2020- 88.1% 94.8%
2021 license year

Notes: The 2021-2022 rental license renewals for 9,709 units in 3,819 properties were mailed on April
30, 2021.

PAYMENT

Weekly payment received | $ 6,525

Weekly adjustment/credits | $ 1,875




INSPECTIONS

TYPE NUMBER CONDUCTED
Building 91
Electrical 39
Plumbing 35
Mechanical 17
Safety 31
Neighborhood Vitality 184
Quality of Life 2
Preventive Maintenance 91
Planning & Zoning 5
INSPECTIONS KEY:

Cateqgories of Conditions

Safety Conditions which are or reasonably present a hazard to

occupant or public.
Example: No smoke alarms, improper wiring, handrails

Neighborhood Vitality Conditions which cause or tend to cause diminution to
property

Example: Weeds, trash, debris, junk vehicles, deterioration
of a structure.

Quality of Life Conditions which negatively impact occupants.
Example: Damaged surfaces, damages elements, missing
screens

Preventive Maintenance Conditions which are technical violations and need

addressed to prevent deterioration.

Example: Mortar deterioration, clogged gutters, minor
rotting wood

Planning & Zoning Conditions which violate Land Management Code
requirements (zoning, forest conservation, floodplain,
historic district and other requirements) and progress
inspections of development projects for site plan
compliance.

Examples: Uses not permitted in property's zone,
construction of new facilities, follow up inspections on open

violations.
POLICE DEPARTMENT

STATS
Calls for Service: 1,594 Field Interviews: 6
Arrests/Warrants Served: 23 Moving Violations: 15
Domestic Violence Calls: 18 Safety Repair Orders: 0
DUI Arrests: 0 Warnings: 30
Reports Filed: 139

REPORTS

09/16/21: Officer B. Decker responded to Park Place for a call regarding a stolen motor vehicle. The victim
stated that her black Rogue had been stolen early in the morning. The victim stated that she had friends
staying with her and the next morning the friends were gone and so were her car keys. The victim texted
her friends about bringing the car back however she received no response. Nothing else from the property
had been taken. No further details are available at this time.

09/17/21: Agent Isaacs and other members of the Hagerstown Police Department were dispatched to Main
Avenue for shots fired. Upon arrival, Agent Isaacs determined the incident took place in the 1000 block of
Lanvale Street. Several individuals were in the street looking for items on the ground. One of the
individuals stated he found a shell casing. Agent Isaacs ordered everyone off the street. A by-stander
stated she observed an older model Chevy Blazer in the 1000 block of Lanvale Street when the driver stuck
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his hand out the window and began firing in the air. Agent Isaacs collected five shell casings on Lanvale
Street. No further details are available.

09/18/21: Officer B. Decker responded to a call on Chestnut Street regarding a parking complaint. The
officer observed a motorcycle that was parked in the middle of the alley and was blocking traffic. The officer
pushed the motorcycle from the alley way and called a tow truck for assistance. The VIN returned with no
owner and no registration. The motorcycle is secured in Nextow’s impound lot. A hold card was submitted
to HPD for proof of ownership on the motorcycle.

09/19/21: Sergeant Cox was dispatched to East Antietam Street for a report of malicious destruction of
property. Contact was made with the caller and she stated that a female, who is known to her, and an
unknown male were seated on her porch. The male and female were yelling and having a vulgar
conversation. The caller asked them to move from her porch when the female became irate. The female
picked up a brick and threw it through the caller's window causing glass to shatter both inside and outside
the residence. Sergeant Cox will be filing charges against the female.

09/20/21: Officer G. Anderson responded to Virginia Avenue for a follow up to a prior theft. The victim
stated that his credit cards were stolen and he believes the suspects may be guests that he allowed to stay
with him. Over the past several weeks the victim has also noticed items missing from his residence. The
victim is suspicious that the guests made a duplicate of his house key and are entering the home when he
is not there. He has since changed his locks. The items are valued at approximately $300. No further
details are available.

PRESS RELEASE

On September 181, 2021 at 5:47 a.m. HPD responded to 201 East Franklin Street for a reported shooting.
Upon arrival, Officers located a male who had been shot. Officers began first aid until EMS arrived and
took the victim to Meritus Medical Center. Shortly after arrival at Meritus Medical Center, the victim,
Donavan Ahmod Disney, was pronounced dead. Detectives were called to the scene and began an
investigation into the homicide.

Through investigation, Detectives learned that Miquan Rashad Broadus shot Disney during a dispute inside
aresidence. Detectives executed a search and seizure warrant at 201 East Franklin Street, Apt. #6, where
the shooting occurred and also where Broadus was living. Broadus had fled the scene prior to Officers
arrival. At this time there is an active arrest warrant for Miquan Rashad Broadus. The Hagerstown Police
Department is currently offering a monetary reward for information leading to the arrest of Broadus.

UPDATE: On September 21, 2021 at approximately 3 a.m., the Hagerstown Police Department was
contacted by Washington D.C. Metro Police Department in reference to this case. D.C. Metro Police
advised that Miquan Broadus was in custody after being shot several times by an unknown suspect within
their jurisdiction. Broadus is currently in an undisclosed medical facility at this time.

PUBLIC WORKS

PUBLIC WORKS

CHART NO. 1 - GENERAL PARKING SYSTEM DATA

Current Week | Previous Week
Number of Permit Holders A & E Deck 156 154
University District Deck 270 269
Number of Student Permits Estr;tral, hariet, Ractiesier 66 67
Number of Patrons Using Decks | A & E Deck 1,710 1,431
University District Deck 1,486 1,232
Number of Citations Issued (Includes Warnings) 257 207
Late Payment Notifications 20 6
72% 90%*

(V)
Peak Occupancy (%) A & E Deck Wed @ Noon Thurs @ Noon
: e 46% 46%*

0,
Peak Occupancy (%) University District Deck Tues @ 2 PM Wed @ 2 PM
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CHART NO. 2 — A&E PARKING DECK WEEKLY OCCUPANCY

180

160

e e 9/13/2021

&= e 9/14/2021

100 e 0/15/2021
80 9/16/2021
60 ——9/17/2021
40 ; e 9/18/2021
20 ;“ — —9/19/2021
0

10:00  Noon 2:00PM 4:00 PM 6:00 PM 10:00 PM Midnight
AM

CHART NO. 3 — UD PARKING DECK WEEKLY OCCUPANCY
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CENTRAL MAINTENANCE GARAGE REPAIR DATA
Current Week
DCED 0 0
Engineering 0 0
Fire 1 2
Light 5 2
Parks & Recreation 3 3
Planning & Code 0 0
Police 9 4
Public Works 4 5
Wastewater 1 1
Water 2 0
Human Resources 0 0
Weekly Totals 25 17
Yearly Total 710 685

AFTER HOURS CALL BACKS
Wednesday, September 15 @ 5:46 p.m.: Dispatch called to report signal on flash at intersection Antietam
Street and Summit Avenue. Staff was called in and put signal back into operation.




Wednesday, September 15 @ 11:51 p.m.: Call for another signal on flash, this time at intersection Burhans
Boulevard and Salem Avenue. Supervisor confirmed again and called staff in to put signal back into
operation.

PARKS AND RECREATION

Fit Room. The Fit Room report is attached with upcoming classes and rentals for September. There are
no private rentals this weekend.

Harvest Hoedown. Staff is making plans for this annual event on Saturday, October 9, from 12—4 p.m.
Municipal Stadium. No rentals this weekend.

Outdoor Programs

- Fun with Paint, City Park Train Hub, Saturday, Sept 25, 1:30-3 p.m.

- Private Party Birthday Rental, City Park Train Hub, Saturday, September 26, 10:30 a.m. — 3:30 p.m.
- Skateboarding, Saturday, September 25, 1-3 p.m., Convenant Life Church, 1515 Dual Highway

Virtual Programs

- Bellydance (Hybrid), Mondays, 7:15-8:30 p.m.
- Dance Fitness, Mondays, 6-7 p.m.

- Strength Training, Thursdays, 6-7 p.m.

UTILITIES DEPARTMENT

ELECTRIC DIVISION

Service Calls
Sun. 9/19 - 129 v, East Avenue — lines down; the service entrance cables were in need of
repairs. Time Out: 15.0-17.0

Mon. 9/20 - 271 South Prospect Street — total outage; the triplex service was in need of repair.
Time Out; 17.5-20.0

Distribution

- In coordination with the HLD Engineering Department, HLD crews performed various upgrades and
improvements to our system. These improvements have a very positive effect on our reliability to
our customer’s.

- Area of Wesel Boulevard — lines crews began to troubleshoot and reinstall the streetlight.

Lamps Replaced New Fixtures Added Changeouts Fixtures Removed
14 1 1 0
Engineering

- Multiple permit reviews and service upgrade requests have been reviewed and/or completed by
engineering staff. Staff performed underground locate requests across the system.

- Engineering staff began programming a new fiber optic to Ethernet converter at HLD's Zayre SS for
SCADA communications.

- Staff met with multiple entities doing work in the City and assisted them with electrical service
needs.

- Engineering staff continued design upgrades of HLD distribution facilities to accommodate new
development.



WASTEWATER DIVISION .]

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, September 15, 2021 8.20 1.63
Thursday, September 16, 2021 9.08 0.04
Friday, September 17, 2021 7.39 0.00
Saturday, September 18, 2021 7.00 0.00
Sunday, September 19, 2021 6.80 0.00
Monday, September 20, 2021 6.45 0.00
Tuesday, September 21, 2021 6.43 0.00
Weekly — Avg. Flow / Total Rainfall 7.34 1.67
Sept - Avg. Flow/Total Rainfall 7.87 5.61

Miscellaneous

- Installed wiring and receptacles for lab equipment.

- Continued working on wiring to 6M & 7M oilers.

- Replaced winch and repaired Level Sensor on grease pit.

- Pulled pump from plant drain pump station, replaced rubber grommet on rail flange and checked for
proper operation.

- Routine MVP Plant Work orders & Corrective Work Orders.

Wastewater Collection

Collection System Maintenance Tasks

- Pump Station #2, cleaned wet well.

- Pump Station #3, cleaned wet well, pulled and cleaned #2 pump, cleaned station, adjusted check
valve alarm.

- Pump Station #10, cleaned wet well.

- Pump Station #21, cleaned wet well.

- Pump Station #25, cleaned wet well.

- Collected Newgate flow meter readings.

- Sewer backup, 217 East Antietam Street, problem on the private side.

- Sewer backup, 1041 Georgia Avenue, service open will CCTV for root intrusion.

- Finished construction of sampling steps at the WWTP.

- Mowed grass at Pump Stations, WWTP, and right of ways for Stations #11 & 23 force mains.

- Completed final asphalt patches at Glenwood 4'x 6’ and Marshall Street 8'x 12".

- General pump shop repair work.

Administration

Wastewater Division — Customer Call Log Summary 2021
Grinder Odor : WW Pump
Type Blockages Pumps | Complaints Flushing Station Other | Totals
Weekly 2 2 0 0 0 0 4
YTD 2021 109 60 6 0 0 119 294

Engineering

- Review of Site Development and City Permit Drawings.

- Gathering information for service inquiries.

- Updating GIS databases completed with water projects.

- Ongoing Construction Inspection of ongoing water projects.

Lab
- Process and regulatory testing were routine for the week.

- Pretreatment file organization completed.

- New laboratory BOD meter installed and calibrated for use.

- Conducted new HPC testing methodology (Sim Plate) and QC analysis for DI water checks.
- Collected Industrial Pretreatment samples from Sierra Nevada.

- QA/QC data entry.
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WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
09/16/21 11.03 11.03
09/17/21 10.99 10.99
09/18/21 10.10 10.10
09/19/21 10.53 10.53
09/20/21 10.84 10.84
09/21/21 10.75 10.75
09/22/21 10.93 10.93
Average 10.74

Water Production at R. C. Willson & Pump Station Distribution
e Staff worked on facility maintenance and routine preventative maintenance.

Water Production at Breichner /| Edgemont Reservoir. The Edgemont Reservoir pool elevation is
currently at 16.5 feet. Site evaluation continues per the contract with Hazen and Triad. City staff and Hazen
and Sawyer continue to work with MDE Dam Safety on the final Dam Evaluation Report, design criteria and
project schedule.

Water Distribution
e Crews performed customer service work and new meter installations as needed.
e Crews continued replacement of residential meters throughout the water service area.

Laboratory
e Process and regulatory testing were routine for the week.
e Bacteriological monitoring for September completed.
e Collected weekly samples for distribution monitoring — nitrification.
e Addressed two customer concerns on water quality.
o Finalized revision of reagent preparation records for operations.
e New water lab electrical install completed.
e Consolidation of electronic and paper file systems in progress.
Engineering
City County
Site Plans - 1
Preliminary Plats - -
Grading Plan - -
Final Plat - -
Building Permits 9 -

Development Plan - -
o Updating GIS mapping with recently completed project information

e Construction inspection of ongoing projects including quality assurance testing
e Review of site plan and city permit drawings

*4440¢

Respectfully submitted,

Mot A Wi

Scott A. Nicewarner
City Administrator
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Fit Room at Fairgrounds Park at Fairgrounds Park
Monthly Calendar For September 2021

8a-12p Gymnastics,
11-12

5:30p-6:30p Embody
Yoga Series, returning
students #7377
7:15p-8:30p Mind &
Body: Belly Dance
Technique &
Choreography — 7320

4p-8p Embody Yoga
Make Up Class

5:30p-6:30p Embody
Yoga Series, returning
students #7377

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4
5:30p-6:30p Embody 10:30a-11:30a Aerial
Yoga Series, returning Fitness, Tricks #7418
students #7377
5 6 7 8 9 10 11
11a-12p Gymnastics for| 5:30p-6:30p Embody 9a-7p Commission on | 5:30p-6:30p Embody 11a-1p CPR and First
Kids #7339 Yoga Series, returning | Aging; Vaccine Clinic Yoga Series, returning Aid #7453
1:30p-2:45p Aerial students #7377 students #7377 7:15p-8:30p Aerial
Fitness, Flow & Stretch | 7:15p-8:30p Belly Fitness, Flow & Stretch
#7425 Dance Technique & #7407
Choreography #7319
12 13 14 15 16 17 18
11a-12p Gymnastics for| 5:30p-6:30p Embody 5:30p-6:30p Embody 8a-12p Hold for Rodney
Kids #7339 Yoga Series, returning Yoga Series, returning | Tissue #2966
students #7377 students #7377
7:15p-8:30p Mind &
Body: Belly Dance
Technique &
Choreography - 7320
19 20 21 22 23 24 25
8a-12p Gymnastics, 5:30p-6:30p Embody 4p-8p Embody Yoga 5:30p-6:30p Embody 7:15p-8:30p Aerial
11am-12pm Yoga Series, returning | Make up Class Yoga Series, returning Fitness, Flow & Stretch
1:30p-2:30p Aerial students #7377 students #7377 #7408
Fitness, Tricks #7431 7:15p-8:30p Mind &
Body: Belly Dance
Technique &
Choreography — 7320
26 27 28 29 30

Page : 1 of 1

Sep 22, 2021

11:24 AM

RSH




