CITY OF HAGERSTOWN, MARYLAND

STATUS & INFORMATION

To Mayor Keller and Members of the City Council:

To obtain City Department or City Boards and Commissions meeting information, please visit

September 10, 2021

UrPcomMING MEETINGS

https://www.hagerstownmd.org/27/Government. We encourage you visit our website at

https://www.hagerstownmd.org for all City-related updates. Other inquiries may be made by visiting
the City Resident 311 page at https://www.hagerstownmd.org/84 1/Services.

SEPTEMBER 2021

For additional information and a complete list of City events, please visit our

Calendar of Events on the City’s website at http:/ivww.hagerstownmd.org/calendar.aspx
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COMMUNICATIONS

This Week’s Headlines & Media Releases:

- Atlantic League Approves New Baseball Team for Hagerstown

- Washington County to Raise Pay to Recruit, Keep Police Officers
- Longtime Downtown Eatery Getting New Owners
- Hagerstown’s Women’s Club Turns 100, Kicks Off Year of Events
- Sunny Weather and Less Humidity Following Ida

- On the Job: New Report Shows More People Working in Washington County

- Meritus Admits First Pediatric COVID-19 Patient




- Beer, Wine, Cocktails to Have Supporting Roles at ACT Black Box Studio
- Events Planned in Tri-State to Mark September 11

- Birthday for Downtown Venue, New Store for Dollar General Chain

- Washington County 9/11 Remembrance Ceremony

- Crowd Protests Public School Mask Mandates

- Press Release: "Art Outside”

- Trash, Recycling & Yard Waste Holiday Advisory: Labor Day

- Traffic Advisory: USMH Spirit Run

This Week’s Video Projects
- First Hose Company of Hagerstown Fire Museum Video Series post production
- Hagerstown Fire Dept. Deputy Fire Marshal Testing Interviews

Channel 25 Hub City Now Programming:

- Mayor & Council Meeting

- “Council WRap”

- “Building City Park” Video Series: Part 5
- Potterfield Pool :30 spot

- City Park Train Hub Promo

- “State of the City” Presentation

- “Council WRap” Promo

- Hagerstown Greens at Hamilton Run :30 spot
- “Hub-Bub” Video Podcast

- Stormwater Program Informational Video
- MTA Commuter Connection

City Website: ,
- www.hagerstownmd.org attracted 11,868 user visits for the week of August 30-September 5, 2021.

- The most popular top entrances (the first page users accessed on the website):

» Home Page 2,810
e  Utility Billing Page 1,616
e Police Page 215

e Collection-Schedules-Zones Page 186

e Bids Page 158

e Dine Downtown Page 155

e Parks & Recreation Page 152

e Downtown Events Page 125

o Firefighters Page 104

o Potterfield Pool Page 92

= Top Searches:
e "Online bill payment”
“Pay my bill"
“Water”
“Trash”
“25 west church street”

DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

Grand Openings and Anniversary Celebrations: City and community officials celebrated grand openings
and anniversaries this week including Nathan's Ridge Grand Opening; Women's Club of Hagerstown 100
Anniversary and Prohibition Hub — 1 year anniversary.



Mark your calendars for upcoming grand opening events:
- Friday, September 17 | 3 p.m. | Veterans Restoration LLC — grand opening — 28 South Potomac -

in alley adjacent

- Monday, September 20 | 2 p.m. | The Ice Cream Shop — grand opening — 96 West Washington
Street



Events: Upcoming events include:

Imagine Hagerstown Fourth Friday, September 24, 5-8 p.m., University Plaza featuring The
Woodshedders and Rudy and the Bluefish. www.imaginehagerstown.org. Free. BYO chair, food,
drink.

Alsatia Club Thunder in the Square — Friday, September 24 — more information will be forthcoming

‘Tis the Season: Staff is looking ahead to plan traditional events, including Holly Fest on November
22! Youth performance groups interested in participating can download an application at the
following link and are due October 15: https://www.hagerstownmd.org/.../7148/Holly-Fest-
Application

ENGINEERING

Upcoming Construction Projects. Projects under construction over the next five months include:
e Pangborn Park Fence

City Park Fence

Urban Improvement Project/Cultural Trail Phase Il

Skatepark

FIT Room Restroom Renovation

Alley Wall Replacement

Public Works Roof Replacement

Fairgrounds Park Entrance Building

Pavement Preservation

Curb & Sidewalk Replacement

Hager Park Storm Drain Installation

BMX Bioretention Structure

Tree Planting

Wesel Boulevard Paving

Alley Replacements

Hellane Park Basketball Court

Heyser Wine Cellar Repairs
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Wesel Boulevard, The contractor has completed the road reconstruction and base paving for the
entire length of the roadway, and has reopened all intersections to crossover traffic. Final surface
paving is tentatively scheduled for the end of September and will be completed at night. Remaining
work includes completion of the multi-use trail, installation of guiderail, and final grading of the
shoulder areas.

Skatepark. Staff held a progress meeting with the designer. A pre-construction meeting will be
held October 4. Construction completion is now anticipated for April/May 2022 due to increase
size and complexity.

Panhandling Signal. Staff is developing a work order for signs to encourage people to give to
homeless services and not to panhandlers.

Engineering Statistics

Description Week of 9/6/21 Calendar Year2021 TOTALS
Traffic complaints received 3 150
Work Orders completed 1 109
Traffic counts completed 0 21
Construction Projects
Description Week of 9/6/21 Calendar Year 2021 TOTALS
Projects advertised for bids 0 1
RFP’s Advertised 0
Projects under construction 11 11
Projects completed 1 1
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PLANNING & CODE ADMINISTRATION

New Development Cases: None.

Planning Commission: Special meeting was held on September 9. At this meeting, the Commission
approved a site plan and subdivision plat for the enlargement of a parking lot at 1150 Professional Court.
The Commission also approved forwarding the proposed amendments to the transportation element of the
Comprehensive plan to the Maryland Department of Planning for the required 60 day review period. The
Commission also discussed the results of the teleconference staff, city engineer, fire chief and Planning
Commission chair had on September 3 with the planning director of Silver Spring Township, PA and the
engineer for the “Walden” traditional neighborhood community. This was regarding the history of the
development of Walden, it's various features, positive results and things the township and engineer would
have, in retrospect, done differently. The next Planning Commission meeting will be held on Wednesday
September 29, 2021 @ 7:00 pm.

Historic District Commission Agenda for September 9: The Commission dismissed as incomplete an
application that has been continued over several past meetings for the replacement of a door that was
removed without Commission approval at 247 South Prospect Street.

Board of Zoning Appeals: There is one item on the agenda for September 22. An appeal was filed with
the BZA seeking review of the Zoning Administrator’'s determination that a drug treatment facility, or in the
alternate, a post-treatment “large group” home — as proposed to be configured — are not permitted uses in
the N-MU Zoning District, for the property a 670 Oak Hill Avenue. This was originally scheduled for the
August hearing, but was postponed at the request of the applicant’s legal counsel. This case has
generated considerable public interest.

Weekly Activity Report: August 30 — September 3, 2021

PERMITS
TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED
Building 5 Residential - | 3 | Commercial - 2 | Other-| 0 5
Electric 9 Residential - | 4 | Commercial - 5 | Other-| O 11
Plumbing 5 Residential - | 4 | Commercial - 1 | Other-| O 6
Mechanical 4 Residential - | 4 | Commercial - 0 | Other-| O 3
Engineering Dept. 1 4
TOTAL 24 [ 15 | | 8 | ) 29
Est. Value of Issued Building Permit Projects: FY22 Fiscal Year Totals:
Residential $ 55,830.00 $2,135,7560.00
Commercial $ 165,000.00 $ 18,032,961.00
Apartment $0.00 $ 12,584,039.00
Sign $ 7,132.00 $ 92,368.00
TOTAL $ 227,962.00 $ 32,845,118.00
Projects of Interest
e Renovation of two existing restrooms at 351 N. Cleveland Ave. - $165,000
RENTAL LICENSING PROGRAM YEAR: JULY 1, 2020 — JUNE 30, 2021

PROPERTIES UNITS
Registrations received week of Aug 30 — Sept 3 22 163
New applications issued week of Aug 30 — Sept 3 2 2
Total 2020-2021 registered (includes additions and subtractions 3,306 9,003
since 6/8/20)
Percentage of rental license renewals that have registered for the 86.6% 92.7%
2020-2021 license year
Notes: The 2021-2022 rental license renewals for 9,709 units in 3,819 properties were mailed on April
30, 2021.




PAYMENT
Weekly payment received | $ 12,425
Weekly adjustment/credits | $ 375

INSPECTIONS

TYPE NUMBER CONDUCTED
Building 69
Electrical 34
Plumbing 21
Mechanical 7
Safety 46
Neighborhood Vitality 165
Quality of Life 9
Preventive Maintenance 33
Planning & Zoning 1

INSPECTIONS KEY:

Categories of Conditions

Safety Conditions which are or reasonably present a hazard to
occupant or public.

Example: No smoke alarms, improper wiring, handrails
Neighborhood Vitality Conditions which cause or tend to cause diminution to
property

Example: Weeds, trash, debris, junk vehicles,
deterioration of a structure.

Quality of Life Conditions which negatively impact occupants.
Example: Damaged surfaces, damages elements,
missing screens

Preventive Maintenance Conditions which are technical violations and need
addressed to prevent deterioration.

Example: Mortar deterioration, clogged gutters, minor
rotting wood

Planning & Zoning Conditions which violate Land Management Code
requirements (zoning, forest conservation, floodplain,
historic district and other requirements) and progress
inspections of development projects for site plan
compliance.

Examples: Uses not permitted in property's zone,
construction of new facilities, follow up inspections on
open violations.

POLICE DEPARTMENT

STATS
Calls for Service: 1,624 Field Interviews: 3
Arrests/Warrants Served: 25 Moving Violations: 2
Domestic Violence Calls: 30 Safety Repair Orders: 0
DUI Arrests: 0 Warnings: 24
Reports Filed: 127

REPORTS

09/03/21: Officer Routhier responded to Summit Avenue for the report of a stolen package. The officer
made contact with the caller and he advised that a white female stole a package from his business. The
caller stated his package contained 3 rolls of vinyl worth over $100. The caller was able to provide a video
of the theft. The video clearly showed a white female approach the door, pick up the package, place it
under her arm, and then walk away. A still image of the female was sent out to department personnel in an
attempt to identify her. No further details are available.
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09/04/21: Officer Williamson was dispatched to South Potomac Street for a report of vandalism of a
vehicle. The complaint stated when she woke up on September 4, she observed that someone had
damaged her vehicle with spray paint and flattened three of her tires. The victim advised her neighbors
have cameras facing the street and she would check with them to see if the camera captured the incident.
No additional information is available at this time.

09/05/21: Officer Williamson responded to Kuhn Avenue for a reported theft. The victim advised that
someone had stolen his 10-foot orange aluminum step ladder from his property. The value of the ladder is
$200. The victim is remodeling his property and did not have any cameras that would have captured the
theft. The victim stated he did have his name on the ladder. No further details are available.

09/06/21: Officer Wolfe was dispatched to North Mulberry Street for the report of two trespassing subjects.
When the officer arrived, he found a male and female searching through and around a parked vehicle. The
female stated she was there to pick up her vehicle she had parked in the alley way but the vehicle would
not start. The officer conducted a Maryland registration check and the registration number returned to a
different vehicle. The female stated she borrowed the vehicle from a friend and was not aware of the tag
differences. The vehicle was currently unregistered and did not return as stolen. The female was unable to
provide the name of her friend from whom she borrowed the vehicle. The vehicle was subsequently towed
since it was unregistered and would not start. No further details are available.

09/07/21: Officer Filges responded to East Franklin Street for a report of a male that appeared to be under
the influence of alcohol that fell off his bicycle. When the officer arrived on scene, Sergeant Knode was in
conversation with the injured bike rider. Both Knode and Filges were familiar with the male since this is not
his first incident riding a bike while intoxicated. It should be noted that the male has a habit of getting
intoxicated and falling off his bicycle. On August 13, 2020, the same male was lying in the street after
falling off his bicycle and was run over by a truck who was traveling on that roadway. Now in this incident,
Sergeant Knode was attempting to handcuff the male when the male struck Sergeant Knode in the right
shoulder. The male was treated for minor injuries resulting from his fall and then transported to Central
Booking for processing the charge of Assault 2" Degree on a police officer.

OTHER NEWS/INFORMATION

Welcome to Kirsten Dailey. The Hagerstown Police Department hired Recruit Dailey on August 30,
2021. She will be joining the other eight recruits for the next class in the Washington County Police
Academy at the Hagerstown Community College. HPD wishes her much success in her law enforcement
endeavors.

PUBLIC WORKS

PUBLIC WORKS

CHART NO. 1 - GENERAL PARKING SYSTEM DATA

Current Week | Previous Week
Number of Permit Holders A & E Deck 164 152
University District Deck 268 265
Number of Student Permits Cihil, Manet Asoesich 65 50
Number of Patrons Using A & E Deck 1394 1559

Decks
University District Deck 1426 1313
Number of Citations Issued (Includes Warnings) 239 256
Late Payment Notifications 17 16
76% 60%

(1]

Peak Occupancy (%) A & E Deck Tues @ 10 AM Thurs @ Noon
Peak Occupancy (%) University District Deck 60% 0%
Mo @10 AM Fri@ 10 AM




CHART NO. 2 — A&E PARKING DECK WEEKLY OCCUPANCY
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CHART NO. 3 — UD PARKING DECK WEEKLY OCCUPANCY
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STREET SWEEPING DATA

Month for 2021 Number of Miles of Streets Swept
January 716
February 82
March 1103
April 874
May 877
June 974
July 945
August 816
Total Miles Swept for 2021 6387
BULK TRASH COLLECTIONS

Month for 2021 Number of Collections

January 25
February 20
March 49
April 59
May 48
June 53
July 60
August 38
Total Bulk Trash Collections for 2021 352

PROPERTY ABATEMENTS COMPLETED

Month for 2021 Number of Property Abatements
January 7
February 5
March 10
April 19
May 56
June 51
July 55
August 32
Total Abatements by PW for 2021 235

AFTER HOURS CALL BACKS

Sunday, September 5 @ 7:45 PM: Dispatch reported intersection of Burhans Blvd. & Pennsylvania Ave.
completely out. Staff investigated and found signal operating normal. This signal has diffusers on signal
heads and if looked at from a different angle than face on, from a driver's point of view, it can appear as if
signal is dead.

PARKS AND RECREATION

2021/2022 Fall Winter Parks & Rec Guide. The new seasonal guide is available showcasing all of our
programs, events, facilities and merchandise available mid-September 2021 — March 2022. The guide will
be available digitally as well as in print. View it here online: https://www.hagerstownmd.org/145/Parks-
Recreation

City Park Fall Fest. Plans are underway for the event coming up on Saturday, September 18 from 11AM —
3 PM. Event kicks-off with the Monarch Butterfly Parade lining up at the Mural of Unusual Size along the
Cultural Trail and walking to City Park. An outdoor movie is scheduled that evening in the band shell at
dusk.

Fit Room. See Fit Room report attached with upcoming classes and rentals for September.

Potterfield Pool. Potterfield Pool is now closed for the season. Staff will be meeting with the YMCA to
recap the summer season and start making plans for next year.




UTILITIES DEPARTMENT

ELECTRIC DIVISION
Service Calls
Thur. 9/2 - 429 North Locust Street — lines down; a tree branch pulled service conductors from
the house. Time Out: 17.0-19.5
Mon. 9/6 - 1230 Salem Avenue - lines down; private tree contractor tore service down while
trimming. Time Out: 12.6-14.2
Tues. 9/7 - Various locations — scheduled street light patrol within HLD service area for needed

repairs and or maintenance to area lighting. Time Out: 20.0-22.5

Wed. 9/8 - 920 Frederick Street — assisted Verizon with pole replacement following vehicle
accident. Time Out: 17.1-18.0
- 1022 Lanvale Street — reconnect service following repairs completed by an
electrician. Time Out: 18.0-18.4
Distribution

_ Area of Wesel Boulevard — lines crews continue to build the new 34.5KVA line extension for the
service to Amazon distribution centers and surrounding area.
- Staff assisted Verizon with degraded pole replacements where electric facilities are attached.

Lamps Replaced New Fixtures Added Changeouts Fixtures Removed
13 2 5 0
Engineering

- Multiple permit reviews and service upgrade requests have been reviewed and/or completed by
engineering staff. Staff performed underground locate requests across the system.

- Engineering staff met with contractors and developers regarding ongoing projects throughout the
HLD territory.

- Staff performed a ride-out to examine street light operations and noted which installations were not
operating appropriately. This infrastructure is cataloged and scheduled for repair.

- The Staff Engineer discussed wood utility pole inspection programs with a contract firm to
determine a program that would extend wood pole life and provide HLD with data to make proper
decisions for replacement and other activities to support our aerial facilities.

WASTEWATER DIVISION
Wastewater Treatment Plant at Frederick Street
Date i Flow (mgd) Rainfall (inches)

Wednesday, September 1, 2021 16.76 3.35
Thursday, September 2, 2021 13.33 0.00
Friday, September 3, 2021 9.38 0.00
Saturday, September 4, 2021 7.98 0.00
Sunday, September 5, 2021 7.35 0.07
Monday, September 6, 2021 7.13 0.00
Tuesday, September 7, 2021 6.83 0.00
Weekly — Avg. Flow / Total Rainfall 0.68 3.42
Sept - Avg. Flow/Total Rainfall 9.68 3.42

- Miscellaneous troubleshooting and repairs as a result of Tropical Storm Ida.
- Repair of ASPS sludge line.

- Continued installation of 6M/7M oiler solenoid valves.

- Continued installation of new Magox system.

- Routine MVP Plant Work orders & Corrective Work Orders.
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Wastewater Collection
SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # inspected
CCTV Inspections N/A
Flushing #14 4,100’

Collection System Maintenance Tasks

- PS #2, #9: Cleaned both wet wells of debris.

- PS #21: Pulled #2 pump, took to ARE for evaluation.

- PS #26: Reset #2 pump.

- Pulled all weekly flow data for Newgate.

= Checked oil, topped with fuel, and ran all generators (fixed as well as portable) to prep for
Hurricane Ida, also ran all three bypass pumps in preparation.

- Fabricated (4) valve keys for grinder shutoffs.

- WWTP: Repaired broken discharge lines on waste pumps.

- Sewer backup, 302 North Colonial Drive, flushed main line, found issue on private side.

- Sewer backup, 634 George Street, problem on the private side.

- Sewer backup, 844 Marshall Street, flushed main line.

- Grinder pump, 20020 Mount Aetna Road, breaker off in residence, homeowner reset.

- Grinder pump, 11114 Pinewood Circle, pulled and replaced pump.

- General cleaning of shop, restrooms and offices.

- General pump shop repair work.

Administration

Wastewater Division — Customer Call Log Summary 2021

Grinder Odor . WW Pump
Type Blockages Pumps Complaints Flushing Statia Other Totals
Weekly 1 4 0 0 0 2 7
YTD 2021 106 57 6 0 0 117 286
Engineering

- Review of Site Development and City Permit Drawings.
Gathering information for service inquiries.

- Updating GIS databases completed with water projects.

o Ongoing Construction Inspection of ongoing water projects.

Lab

- Process and regulatory testing were routine for the week.

- Collected 3rd Quarter Toxic Chemical Testing Effluent repeat sample for Eurofins.
- Pretreatment file organization in progress.

- Monthly pretreatment surcharges completed.

- Collected monthly DI water samples.

- Updated TSS calculation and process flow worksheet.

- QA/QC data entry.

WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
09/02/21 11.50 11.50
09/03/21 10.93 10.93
09/04/21 10.58 10.58
09/05/21 10.17 10.17
09/06/21 10.92 10.92
09/07/21 12.32 12.32
09/08/21 11.561 11.51

Average 1113

s 1T =




Water Production at R. C. Willson & Pump Station Distribution
e Staff worked on facility maintenance and routine preventative maintenance.

Water Production at Breichner /| Edgemont Reservoir. The Edgemont Reservoir pool elevation is
currently at 1.71 feet. Site evaluation continues per the contract with Hazen and Triad. City staff and Hazen
and Sawyer continue to work with MDE Dam Safety on the final Dam Evaluation Report, design criteria and
project schedule.

Water Distribution

o Crews performed customer service work and new meter installations as needed.

o Crews continued replacement of residential meters throughout the water service area.
o Crews replaced damaged fire hydrant on Oakmont Drive (tractor trailer accident).

o Crews installed auto-flusher by Dunkin Donuts on Jefferson Blvd. in Smithsburg.

Laboratory
Process and regulatory testing were routine for the week.

Submitted August bacteriological monitoring report.

Submitted 3 quarter DBP report.

Attended AWWA webinar “Planning Ahead For Changes In Lead And Copper Rule Sampling”
Bacteriological monitoring for September in progress.

Collected weekly samples for distribution monitoring for nitrification.

Completed Lachat analysis on distribution samples.

Addressed one customer concern on water quality.

New water lab electrical and DI water install in progress.

Consolidation of electronic and paper file systems in progress.

Engineerin

City County
Site Plans - -

Preliminary Plats - -
Grading Plan -
Final Plat :
Building Permits 2
Development Plan -

LI o QU Sy

Updating GIS mapping

Review of city permit and site development project drawings

Generate water service and allocation invoices

Gather and submit information related to the water infrastructure for future projects
Construction inspection of ongoing projects

*o4 49

Respectfully submitted,

ot A Woiniard

Scott A. Nicewarner
City Administrator
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Fit Room at Fairgrounds Park at Fairgrounds Park

Monthly Calendar For September 2021

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4
5:30p-6:30p Embody 10:30a-11:30a Aerial
Yoga Series, returning Fitness, Tricks #7418
students #7377
5 6 7 8 9 10 11
1:30p-2:45p Aerial 5:30p-6:30p Embody 9a-7p Commission on 5:30p-6:30p Embody 11a-1p CPR and First
Fitness, Flow & Stretch | Yoga Series, returning | Aging; Vaccine Clinic Yoga Series, returning Aid #7453
#7425 students #7377 students #7377 7:15p-8:30p Aerial
7:15p-8:30p Belly Fitness, Flow & Stretch
Dance Technique & #7407
Choreography #7319
12 13 14 15 16 17 18
5:30p-6:30p Embody 5:30p-6:30p Embody 10:30a-11:30a Aerial
Yoga Series, returning Yoga Series, returning Fitness, Tricks #7419
students #7377 students #7377
7:15p-8:30p Belly
Dance Technique &
Choreography #7320
19 20 21 22 23 24 25
1:30p-2:30p Aerial 5:30p-6:30p Embody 5:30p-6:30p Embody 7:15p-8:30p Aerial
Fitness, Tricks #7431 Yoga Series, returning Yoga Series, returning Fitness, Flow & Stretch
students #7377 students #7377 #7408
7:15p-8:30p Belly
Dance Technique &
Choreography #7320
26 27 28 29 30

1p-5p Square Dance
#7461

5:30p-6:30p Embody
Yoga Series, returning
students #7377
7:15p-8:30p Belly
Dance Technique &
Choreography #7320

5:30p-6:30p Embody
Yoga Series, returning
students #7377
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