CITY OF HAGERSTOWN, MARYLAND
STATUS & INFORMATION REPORT NO. 44 FOR 2019

To Mayor Bruchey and Members of the City Council:

UpPcoOMING MEETINGS

November 6, 2019

NOVEMBER 2019

For additional information and a complete list of City events, please visit our Calendar of Events on the
City’s website at http.//www.hagerstownmd.org/calendar.aspx
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COMMUNICATIONS DEPARTMENT

This Week’s Headlines & Media Releases:

- Hagerstown Postpones Trick-or-Treat Night

- Woatershed Group Plans to Plant Trees, Pick up Litter in Hagerstown

- American Legion Auxiliary Plans Veterans Day Ceremony

- Ghosts and Witches Out in Force Despite Change in Plan

- Planned Municipal Stadium Improvements Include Third Base Bleachers
- Press Release: Hagerstown eCycles Day

- Traffic Advisory: Jonathan Street

- Trash & Recycling Advisory. Veterans’' Day

This Week’s Video Projects

- Mayor & Council Work Session

- Council WRap

- Great American Smoke Out 2019 Video Editing

Channel 25 Hub City Now Programming:

- ChristKindl Markt/Holly Fest/Tree Lighting Promo :30 Spot

- City Park Lighting :30 Spot

- WGP “Act Now” :30 Spot

- BCOH Pedestrian Safety :30 Spots

- Stormwater Program Informational Meeting

- Mayor & City Council Meeting—Thursday at 7pm, Saturday at 9am, and Sunday at 9am & 3pm
- MTA Commuter Connection

City Website:
- www.hagerstownmd.orqg attracted 13,462 user visits for the week of Oct. 28 — Nov. 3, 2019.

- The most popular top entrances (the first page users accessed on the website):

e Calendar Page 3,105
e Home Page 2,867
o  Utility Billing Page 1,020
o Police Page 235

e Jobs Page 233

e Bids Page 223

o Electric Division Page 116

o Firefighters Page 105

e Parks & Recreation Page 98

e Hager House Page 98

- Top Searches:
e "City wide trick-or-treat”
“True”
"Halloween™
“Trick or treat”
“Trick or treating”

DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

Community Outreach: Staff coordinated and attended the following meetings:
o A Neighborhoods 1% Leadership Meeting was held on November 6" with group leaders
representing eight groups.

o The Hagerstown Youth Advisory Council met on November 7" to continue their discussion of
community goals and projects.



Business Development: DCED staff attended the United Way Small Business Circle 365 meeting.
Dana Jenkins spoke about Reach and the Bridge to Change.

Events: Staff continues to prepare for upcoming events:
o Christkindl Markt: Saturday, November 30 from 10 a.m. to 4 p.m. Also Sunday, December 1
from 12—4 p.m. at University Plaza.

o Hollyfest: Saturday, November 30 at 1:30 pm at The Maryland Theatre.
o City Center Tree Lighting: Saturday, November 30 from 4-6 p.m. at Public Square.

Farmers Market: Holiday vendors are returning to the Market, including Wright Woodcarving, 4 Grand
Creations and Handmade Home Décor. Rooster Moon Coffeehouse starts up on November 16, with
coffee, tea, pottery, and handmade scarves and hats.

FIRE DEPARTMENT

FIRE DEPARTMENT CALLS FOR ASSISTANCE

House/Apartment Fires 1 | Community Risk Reduction 124
Building Fires 0 | Public Service 5
Medical Assistance 22 | Personal Injury Collision 14
Assist other Fire Departments 15 | Fuel/Hazard Spills 3
Automatic Fire Alarms 10 | Gas Leaks 0
Downed Power Lines 5 | Investigation: Carbon Monoxide Incident 0
Water/Steam Leak 1 | Dumpster/Outside Fires 4

PARKS & ENGINEERING DEPARTMENT

ENGINEERING DIVISION

1. Professional Boulevard Bridge. On Wednesday, the County received eight bids for the Phase |
(bridge only) Extension of Professional Court. The low bid was from Kinsley Construction at $8.9
million. The budget was $9.2 million. Construction will start in later Winter. The road
improvements on each approach to the bridge (including the widening of our existing Professional
Court) will be bid in 2021. The MOU with the County will be on an upcoming Work Session
agenda, hopefully in November, as we are working out the final details of it now.

2, Haven Road & Pennsylvania Avenue Sidewalk Project. We held a pre-construction meeting
with the contactor and State department’s staff to review the various requirements and
scheduling. The contractor will start work on Haven Road the week of November 18" between
Pennsylvania Avenue and Glenwood Avenue, contingent upon his completion of several required
items. Work on Pennsylvania Avenue will not start until the Spring due to delivery time of signal
equipment. We will coordinate accordingly with schools, churches, businesses, and residents.

3. Street Trees. We are identifying and marking locations of new street trees this Fall for our
contractor and for the ACWA volunteers. The 28 ACWA trees are expected to be planted by
Sunday. Botanica will be planting approximately 60 additional trees on other streets.

4. Pavement Markings. Our Pavement marking contractor has been avoiding us the last 5-6
weeks (evidently busy with larger customers) but they say they will stripe our recently paved
streets and parking lots. If not, we may have another contractor do some of the main center and
lane lines to carry us through Winter.




5. Railroad Closure. CSX will be doing repairs to the Eastern Boulevard crossing North of
Jefferson Street soon, and the Northbound detour will be through Jefferson, Cleveland, Franklin
and Locust Streets: the Southbound detour will be Potomac and Washington.

6. Engineering Statistics
Traffic issues
Description Week of 11/3//19 Calendar Year 2019 TOTALS
Traffic complaints received 4 141
Work Orders completed 5 117
Traffic counts completed 1 54
Construction Projects
Description Week of 11/3/19 Calendar Year 2019 TOTALS
Projects advertised for bids 0 8
RFP's Advertised 0 10
Projects under construction 6 13
Projects completed 0 7
PARKS DIVISION
1. America Walks Grant. Recreation staff are applying for the America Walks Community Change

Grant. This program will award grantees $1,500 in community stipends for projects related to
creating healthy, active, and engaged places to live, work, and play.

2. 2020 Hub City 100 Miler. Registration opens for the 2020 Hub City 100 Miler on November g™
The program begins January 10, 2020 and ends April 18, 2020. Staff are recruiting sponsors and
talking with local companies to encourage them to adopt the 100 Miler as their new year wellness

initiative.
3. Park Activities This Week.
° Trim and remove unhealthy trees in various parks.
o Built five docks for Christmas trees at City Park.
o Installed new garage door for the shop at Fairgrounds Park.
o Continue to winterize various parks.
o Continue to install bleachers at various parks.
o Installed sign pole bases at Vietnam Veterans Memorial at City Park.
° Repaired vandalism on landscape wall at National Road Park and repaired vandalism on

a merry-go-round at City Park.

PLANNING & CODE ADMINISTRATION

Zoning Certificates Issued:

° 43 Eastern Boulevard North — J's Diner LLC — diner (American, Greek, Italian cuisine).
° 201 Prospect Avenue, Suite 156 — Citywide Home Loans, LLC - office for residential mortgage
lending.

New Development Cases:
o 89-131-185 All Star Court — Hagerstown Commerce Center - final plat.

Planning Commission: The Planning Commission will be discussing the comments received at the public
review meeting and comments received from the Maryland Department of Planning for the 2018
Comprehensive Rezoning (visionHagerstown 2035).




Historic District Commission: The HDC will be considering these cases on November 14:

o 72 West Washington Street — UGO, LLC — fagade repairs (tabled at the last meeting because the
applicant was not present).

1019 Oak Hill Avenue — Robert and Edith Miller — replace roof over bay.

141 South Potomac Street — St. John's Lutheran Church — LED digital sign.

43 South Prospect Street — Ronald G. Ginste — dryer vent.

63 West Franklin Street — Lloyd Steven Swaine — wall lights.

Weekly Activity Report: October 28 — November 1, 2019

PERMITS
TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED

Building 9 Residential - | 4 | Commercial - 2 | Other- | 3 6
Electric 27 | Residential - | 14 | Commercial - 10 | Other- | 3 22
Plumbing 7 Residential - | 3 | Commercial - 3 | Other- | 1 7
Mechanical 6 Residential - | 5 | Commercial - 0 | Other- | 1 6
Engineering Dept. 5 6
TOTAL 54 [ 26 | [ 15 | [ 8 47
Est. Value of Issued Building Permit Projects: FY20 Fiscal Year Totals:
Residential $ 105,00.00 $3,178,572.00
Commercial $738,411.00 $ 4,854,058.00
Apartment $0.00 $ 1,120,200.00
Sign $ 0.00 $ 181,999.00
TOTAL $ 843,411.00 $ 9,335,129.00

Projects of Interest
- Enclose opening created from demolition. Construct first floor of future stair tower and elevator
shaft at 43-53 West Washington Street - $50,000

- Interior renovations of existing bank at 130 South Edgewood Drive - $200,000
- Construct single family home at 12509 Rosencrans Drive - $105,000

- New roof system installed over existing roof at 1200 Frederick Street - $482,811

RENTAL LICENSING PROGRAM YEAR: JULY 1, 2018 — JUNE 30, 2019

PROPERTIES UNITS
| Registrations received week of Oct. 28 — Nov. 1 9 19
New applications issued week of Oct. 28 — Nov. 1 3 3
Total 2019-2020 registered (includes additions and 3,565 9,199
subtractions since 5/2/19)
Percentage of rental license renewals that have 93.4% 95.8%
registered for the 2018-2019 license year

Notes: The 2019-2020 rental license renewals for 9,609 units in 3,807 properties were mailed on May
3,2019.

PAYMENT

Weekly payment received | $ 1,400
Weekly adjustment/credits | $ 225

INSPECTIONS
TYPE NUMBER CONDUCTED
Building 67
Electrical 44
Plumbing 13
Mechanical 13
Safety 23
Neighborhood Vitality 31
Quality of Life 8
Preventive Maintenance 12
Planning & Zoning 5




INSPECTIONS KEY:

Categories of Conditions
Safety Conditions which are or reasonably present a hazard to occupant or public.

Example: No smoke alarms, improper wiring, handrails
Neighborhood Vitality Conditions which cause or tend to cause diminution to property

Example: Weeds, trash, debris, junk vehicles, deterioration of a structure.

Quality of Life Conditions which negatively impact occupants.

Example: Damaged surfaces, damages elements, missing screens
Preventive Maintenance Conditions which are technical violations and need addressed to prevent
deterioration.

Example: Mortar deterioration, clogged gutters, minor rotting wood

Planning & Zoning Conditions which violate Land Management Code requirements (zoning,
forest conservation, floodplain, historic district and other requirements) and
progress inspections of development projects for site plan compliance.

Examples: Uses not permitted in property's zone, construction of new
facilities, follow up inspections on open violations.

POLICE DEPARTMENT

STATS
Calls for Service: 1,261 Field Interviews: 8
Arrests/Warrants Served: 25 Moving Violations: 22
Domestic Violence Calls: 27 Safety Repair Orders: 0
DUI Arrests: 2 Warnings: 26
Reports Filed: 149

REPORTS

10/31/19: Officer Campbell made contact with a victim in regards to a theft from a motor vehicle that
occurred on East Avenue. The victim advised she parked her vehicle on East Avenue the previous
evening at approximately 9:30 p.m. When she entered her vehicle the next morning she noticed that
items were missing from her vehicle. She stated she locked her vehicle but later discovered one door did
not latch completely. The officer reviewed the City camera in the area of the theft and viewed the suspect
enter the vehicle from the passenger side. The suspect is seen carrying items from the scene. A photo
of the suspect has been sent to police personnel in an attempt to identify the suspect. No further details
are available at this time.

11/01/19: Officer Kimmel responded to Madison Avenue for a reported disturbance. The caller advised
his neighbor threatened him with a firearm. The caller stated he and his neighbor got into a verbal
altercation regarding the caller being accused of placing leaves in front of the neighbor's residence. The
neighbor then when into his residence and came out with a firearm. The caller felt unsafe and called the
police. The police did locate a rifle in the neighbor’s residence, but it was unloaded. The firearm was
confiscated, transported to HPD and packaged the rifle and placed it into evidence. The neighbor was
arrested and charged with Assault 1% and 2™ Degree, Reckless Endangerment and Firearm Use/Felony
Violent Crime. No further details are available.

11/02/19: Officer Brady was dispatched to North Potomac Street for a reported malicious destruction to
property. The victim stated that his neighbor alerted him that his tires appeared to be slashed. Upon
investigation it was discovered that both rear tires to his black GMC Yukon had been slashed. The cut
mark was approximately 2” long and had a smooth surface. Replacement cost is estimated at $1,200.
The victim also owns a Ford Explorer that had a tire on the driver’s side that had been damaged as well.
The victim valued this tire to be $300. The Ford Explorer was parked in front of the Yukon. No further
details are available.



11/04/19: Officer Fuqua responded to Police Headquarters for a report of an attempted kidnapping. The
victim stated she was walking to work and while she was on South Prospect Street two males jumped
from the bushes. One male wrapped his arms around her neck and the other male covered her mouth
while dragging her into the bushes. She fought back and was able to remove the hand from her mouth
and began screaming for help. The two males fled the area. It should be noted the assault took place on
October 31 but was not reported to the police until November 4. The victim stated she could not afford to
lose a day of work and decided to wait until her day off from work to report the assault. No further details
are available.

11/06/19: Officer Lucas was dispatched to East Avenue for the report of a burglary. The victim stated
that someone had broken a rear entry door window pane and forced entry into his apartment. The victim
advised that he recently evicted a male from a rented room in the apartment due to drug usage. The
victim believes the suspect was the former renter as the only item missing was a television that actually
belonged to the evicted male. The victim estimated the cost to repair the door would be $200. No further
information is available at this time.

OTHER NEWS/INFORMATION

Congratulations to Eduardo Balleteros and Albert Kittoe. The Hagerstown Police Department hired
two new recruits. Eduardo Balleteros and Albert Kittoe will begin their training at the Western Maryland
Police Academy at the Hagerstown Community College on November 18, 2019. After their graduation in
July of 2020 they will begin their Field Training Program at the Hagerstown Police Department. We wish
them well as they pursue a career in law enforcement.

PUBLIC WORKS

CHART NO. 1 - GENERAL PARKING SYSTEM DATA

Current Week | Previous Week
Number of Permit Holders A & E Deck 178 178
University District Deck 396 394
Number of Student Permits Central, Market, Rochester 26 26
Lots
Number of Patrons Using Decks | A & E Deck 1801 1636
University District Deck 2064 1855
Number of Citations Issued (Includes Warnings) 241 217
Late Payment Notifications 48 59
Peak Occupancy (%) A & E Deck 100% 85%
Wed @ Noon Thur @ 6 PM
Sat @ 6 PM
Peak Occupancy (%) University District Deck 65% 55%
Thu @ 2 PM Wed @ Noon
CHART NO. 2 - A&E PARKING DECK WEEKLY OCCUPANCY
180 f——\
160 -
140 -
120 —10.28.19
100 10.29.19
80 10.30.19
60 - ——10.31.19
40 —11.1.19
20 = —— S 11.2.19
0 - @ R | T *@ T @ T @ T \} T = 1 —11.3.19
N
R S S S 5 S -b"‘\“é\
K N o S AS* S




CHART NO. 3 — UD PARKING DECK WEEKLY OCCUPANCY
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NOTE: Staff began setting and preparing trucks for winter snow. This work is not recorded in the repair

data as a "completed work order.”

AFTER HOUR CALL BACKS. There were no after hour issues this week to report.

"AFTER HOURS CALL BACK DATA

Issues for 2019 October September
Street Issue Debris in road, lid missing, parade issue 3
Parking System Gate destroyed 1 1
Traffic Signal On flash, reported malfunction 4 3
Traffic Signs Sign knockdown 1 1
Building Maintenance
Fleet Maintenance 1
Weather Related
Misc. 1
Total 9 7
Total Call Backs 2019 81

' After-hours call out data includes contact with Public Works typically by Washington County Emergency
Management. The issues can vary from debris in the street (tree or tree limbs, glass, etc.), traffic signal

operations (signal goes into flash operation), traffic signs (call outs are usually only for STOP or YIELD
signs), parking system issues (gates at either deck malfunction, equipment malfunctions, etc) to fleet
maintenance issues. Field personnel may or may not be contacted depending upon the issue.




STREET SWEEPING DATA

Month 2019 Number of Miles of Streets Swept
January 509
February 423
March 430
April 1094
May 989
June 494
July 783
August 928
September 744
October 731
Total Miles Swept for 2019 7125

BULK TRASH COLLECTIONS
Month 2019 Number of Collections
January 21
February 25
March 22
April 38
May 23
June 30
July 26
August 24
September 27
October 20
Total Bulk Trash Collections for 2019 256

PROPERTY ABATEMENTS CONMPLETED
Month for 2019 Number of Property Abatements
January 16
February 5
March 3
April 26
May 77
June 71
July 83
August 61
September 43
October 26
Total Abatements by PW for 2019 411

UTILITIES DEPARTMENT
ELECTRIC DIVISION
Service Calls:
Thur. 10/31 - 526 East Wilson Boulevard: Reconnection of service for commercial office.

Time Out: 17.2-17.9

- Various locations: Numerous outages and repairs to services following wind

through HLD area. Time Out: 21.6-3.9

Fri. 11/1 - 1049 Fairview Road: Lines down; large tree branch tore service loose from

residence. Time Out; 16.3-19.2

-9.




Sat/ 11/2 - 20 West Franklin Street: No power; lineman found customer’s meter socket was
arcing and was informed to contact an electrician for needed repairs.
Time Out: 10.6-11.3

- Area of Cleveland Avenue and Antietam Street: Total outage.
Time Out: 14.3-14.9

Sun. 11/3 - 1012 Salem Avenue: Total outage; squirrel caused transformer fuse to operate.
Time Out: 9.4-10.1

Engineering
- Multiple permit reviews, underground locates, and service upgrade requests have been reviewed

and/or completed by engineering staff.

- Engineering staff worked on designs for multiple capital and maintenance construction projects
on HLD's electric system.

- Engineering Staff is working on designs for the Parks Department to eliminate poles and
overhead electric wires in playground areas in City Park and Staley Park.

- Engineering and Distribution staff met with the Parks Department about upgrading an existing
service for the holiday lighting at the lower lake in City Park.

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, October 30, 2019 5.36 0.44
Thursday, October 31, 2019 717 1.03
Friday, November 1, 2019 7.10 0.00
Saturday, November 2, 2019 5.99 0.00
Sunday, November 3, 2019 5.94 0.00
Monday, November 4, 2019 5.62 0.00
Tuesday, November 5, 2019 5.55 0.00
Weekly — Avg. Flow / Total Rainfall 6.10 0.00
Oct — Avg. Flow/Total Rainfall 4.87 5.02
Nov — Avg. Flow/Total Rainfall 6.04 0.00

Miscellaneous
- Replaced ferric pump and control wiring on Synagro’s ferric addition to the headworks.

- Started winterizing plant and equipment.

- Installed new pneumatic actuated oxygen valve on OAB Train No. 5.

- Backfilled ditch and blacktopped road where utility water piping was repaired.
- Routine maintenance (MP2 Program) and Corrective Work Orders.

Wastewater Collection

SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # inspected
CCTV Inspections #16, #19 1,782’ 11 425’
Flushing #30 2,83%

-10 -




Collection System Maintenance Tasks:

Grinder pump call, 20020 Mt. Aetna Road, replaced pressure switch.
Grinder pump call, 1622 Woodlands Run, installed two 2-pole 20 Amp breakers.
Grinder pump call, 11029 Plumwood Circle, cleaned grease from tube.
Grinder pump call, 11138 Mahogany Drive, reset smart switch

Smoke testing: Put out 260 notices, tested 6,829 and located 15 violations.
Flushed trouble spots in the system.

Emergency dig and lateral replacement, 1225 Wayne Avenue.

Repaired tamper and inventoried construction trailer.

Repaired plumbing and vanity in Collections Building restroom.

General pump shop repair work.

Pump Station #4: resealed float wires.

Pump Station #2: cleaned Ultrasonic tube.

Pump Station #21: worked on new SCADA project.

Pump Station #23: replaced 6 Volt bulbs in control panel.

Administration

Wastewater Division — Customer Call Log Summary 2018/2019

Grinder Odor o
Type Blockages . Flushing Pump Other | Totals
Pumps Complaints :
Station
Weekly 0 1 1 0 0 1 3
YTD 2019 34 41 15 2 4 60 156
Engineering

Staff attended a development review meeting at the County Planning Office.
Staff attended a Plan Review Committee meeting at City Planning.

Staff met with the Ultilities Director to discuss project, land acquisition and personnel issues.

Laboratory

Prepared surcharges for Industrial Pretreatment.

Continued updating Synexus database for tracking industrial users.
Discussed sampling SlIUs with County Pretreatment Manager.
Attended 2-day Lachat training.

Collected sample of raw wastewater for study.

Prepared reagents for Lachat operation.

Process and regulatory testing was routine for the week.

-



WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
10/31/19 9.94 9.94
11/01/19 9.84 9.84
11/02/19 9.71 9.71
11/03/19 10.27 10.27
11/04/19 10.11 10.11
11/05/19 10.16 10.16
11/06/19 10.06 10.06
Average 10.01

Water Production at R. C. Willson
- R.C. Willson and Pump Stations—Staff worked on facility maintenance and routine preventative
maintenance.

Water Production at Breichner/Edgemont Reservoir. The Edgemont Reservoir pool elevation is
currently at 2.2 feet. Site evaluation continues per the contract with Hazen and Triad. City staff and Hazen
and Sawyer continue to work with MDE Dam Safety on the final Dam Evaluation Report, Emergency
Action Plans, and the design criteria and project schedule.

Water Distribution
- Distribution crews are working throughout the system performing customer service work and new meter
installations as needed.

- Crews continue to replace residential meters throughout the water service area.
- Repairs were made to a service line leak on Ridge Ave and Jefferson Bilvd.

- A fire hydrant was repaired on Hopewell Road.

Laboratory
- Notified consecutives of sampling date for DBPs.

- Process and regulatory testing were routine for the week.

Engineering
Reviews:

Site Plans
Preliminary Plats
Final Plats
Replat

Grading Plan
Building Permits 11

County

2 NNNE
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- Staff attended a development review meeting at the County Planning Office.
- Staff attended a Plan Review Committee meeting at City Planning.

- Staff met with the Utilities Director to discuss projects and land acquisitions.

EX RN

Respectfully submitted,

o A Woiiand

Scott A. Nicewarner
City Administrator
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ONE MILE A DAY FOR 100 DAYS

ENVISION A Healthier
YOU in the New Year!
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