CITY OF HAGERSTOWN, MARYLAND
STATUS & INFORMATION REPORT NO. 37 FOR 2019

To Mayor Bruchey and Members of the City Council:

September 20, 2019

UPcOMING MEETINGS

SEPTEMBER 2019

For additional information and a complete list of City events, please visit our Calendar of Events on the
City’s website at http.//www.hagerstownmd.org/calendar.aspx
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DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

Arts & Entertainment District. Staff will attend the Maryland State Arts Council Regional Meeting on

Tuesday, September 24, 2019 at the Washington County Museum of Fine Arts and the Arts &

Entertainment District Regional Meeting in Bethesda on Friday, September 27, 2019.




Main Street:

- The Clean Safe and Green Work Group had a successful Clean Up event on Wednesday,
September 11™ in honor of National Day of Service and Remembrance. Twenty-five volunteers
participated.

- The Organization Work Group is planning activities to compliment the Saint Patricks Day Run
Fest.

- The Design Work Group is creating Adopt-A-Block signs.

Hollyfest: Applications for youth and school groups to participate in Hollyfest (November 30) are due on
Monday, October 7.

Historic City Farmers Market: The Historic City Market is open every Saturday from 6 a.m.-2 p.m.
Wright Wood Carving begins this Saturday, September 21,

Engine Room Art Space: Guy Kuhn: The New Collection is up through September 29",
Events: Upcoming events include:

- Interfaith Prayer Walk — Part of Washington Goes Purple
Saturday, September 21%, 9 a.m. — 12:30 p.m. Starts at Zion Reformed UCC

- Porchfest
Saturday, September 21* from 2-6 p.m.

- Thunder in the Square
Friday, September 27" from 6-9 p.m.

- Ghost Tours of Historic Hagerstown
Friday, October 18"
Haywagon Tours at 7 p.m., 8 p.m. & 9 p.m.
For tickets visit Eventbrite https://www.eventbrite.com/d/md--hagerstown/ghost-tours/

- 94" Annual Mummers Parade
Saturday, October 26" at 6 p.m.

FIRE DEPARTMENT

FIRE DEPARTMENT CALLS FOR ASSISTANCE

Cooking Fires 2 | Community Risk Reduction 206
Building Fires 0 | Public Service 4
Medical Assistance 29 | Personal Injury Collision 12
Assist other Fire Departments 4 | Vehicle Fire 10
Automatic Fire Alarms 9 | Electrical Hazard/Power Lines 2
Elevator Service 1 | Investigation: Carbon Monoxide Incident 0
Water/Steam Leak 1 | Dumpster/Outside Fires 1

PARKS & ENGINEERING DEPARTMENT

ENGINEERING DIVISION

1. United Way Day of Caring. The Parks & Engineering Department sponsored a Storm Drain
Stenciling Project for United Way volunteers on September 19", Approximately 35 volunteers
divided themselves into groups and dispersed to 6 different sectors of the City, using City-
supplied stencils, paint, and materials to mark “Only Rain in the Drain” messages and graphics on
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storm drainage inlets and catch basins. This project helps the City to fulfill the “public
involvement” and “public education” requirements of our Stormwater permit. Special thanks go to
the volunteers from Middletown Valley Bank, the Community Action Council, and the Antietam-
Conococheague Watershed Alliance for their hard work!
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Pavement Preservation Program. Work crews from Craig Paving, Inc. continued with the
annual pavement milling and overlay work. By the end of this week, they will have milled the
pavement on Potomac Avenue from Northern Avenue to the CSX railroad crossing; they plan to
overlay that section next week. They will then continue to mill and overlay North Potomac Street
from Oak Hill Avenue to Franklin Street.

ADA Curb Ramp Improvements. The City’s contractor has nearly completed the list of
handicap curb ramp replacements that were part of this year's contract; this work is part of the
City’s long term transition policy to bring all public sidewalks into compliance with ADA
regulations.

PARKS DIVISION

City Park Fall Fest — September 21, 2019. Celebrate the fusion of arts, entertainment, history,
and music this Saturday at Hagerstown City Park for a day of family fun from 10 a.m. —4 p.m.
The event kicks off with a free children’s Monarch Butterfly Parade from the Hagerstown Cultural
Trail to the Park. Free activities include pony rides and petting zoo, barrel carts and Tommy 202
rides, living history, paddle boats on the lake, arts and crafts activities, Museum tours, a rock
climbing wall, an inflatable bounce-house, and more (see attached map)!

In partnership with community organizations, from 12-3 p.m. Bester Community of Hope presents
the South Side Community Block Party with 40 free community resource vendors and attractions

including live entertainment at the band shell. From 12-1:15 p.m. enjoy The Chuck Brown Band;

from 1:40-3 p.m. enjoy The Swon Brothers.

Music from the porches of historic homes on Prospect Street can be heard during the 5" Annual
PorchFest celebration. This event is held 2-6 p.m. Enjoy a variety of musical performances, food
and arts vendors, and even a kid’s porch with special entertainment for children. For more details
about this event, visit www.hagerstownmd.org/fallfest




2. 2019/2020 NEW Fall/Winter Guide Available! Our new guide is here. Check out all that we
have to offer for Fall 2019 & Winter 2020!! Grab a copy and sign up for a new class this fall in the

Fit Room!!
RSTOWN
FITh '} _\'u YOU !
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3. NRPA Annual Conference. Rec Staff is attending the Natlonal Recreation & Parks Association

Annual Conference in Baltimore on September 24" — 26 " For more information, visit

https://www.nrpa.org/conference

PLANNING & CODE ADMINISTRATION

Planning Commission: The Planning Commission will be reviewing these items on September 25:
- Hagerstown Commerce Center, Lot A — site plan for two hotels and one office/retail center.
- Hagerstown Commerce Center, Lot 1 — site plan for restaurant with drive-through.

Historic District Commission: The HDC received these matters for consideration at their September 26
meeting:

- 63 East North Avenue — Andrea Towe/LB Home Improvement — fence.

- 43 South Prospect Street — Sally Beaver Condominium Association — fagade repairs.

Weekly Activity Report: September 9-13, 2019

PERMITS
TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED

Building 9 Residential - | 3 | Commercial - 6 | Other-| 0O 12
Electric 16 Residential - | 11 | Commercial - 2 | Other - 3 17
Plumbing 9 Residential - | 7 | Commercial - 1 Other- | 1 8
Mechanical 8 Residential - 6 | Commercial - 1 Other - 1 7
Engineering Dept. 10 10
TOTAL 52 | 27 | | 10 | | 5 54
Est. Value of Issued Building Permit Projects: FY20 Fiscal Year Totals:
Residential $471,157.00 $ 1,982,600.00
Commercial $6,350.00 $ 2,314,260.00
Apartment $ 25,000.00 $1,120,200.00
Sign $47,074.00 $ 84,458.00
TOTAL $ 549,581.00 $ 5,501,518.00




Projects of Interest
- Construct three single family homes in Hager’s Crossing - $360,000
- Two-story addition on the rear of the property at 421 Indiana Avenue - $90,820
- Remove and replace equipment for cell tower at 1081 Maryland Avenue - $47,074

RENTAL LICENSING PROGRAM YEAR: JULY 1, 2018 — JUNE 30, 2019

PROPERTIES UNITS
Registrations received week of Sept. 9 — Sept. 13 ‘ 5 8
New applications issued week of Sept. 9 — Sept. 13 1 1
Total 2019-2020 registered (includes additions and subtractions 3,500 9,057
since 5/2/19)
Percentage of rental license renewals that have registered for the 91.5% 94.1%
2018-2019 license year

Notes: The 2019-2020 rental license renewals for 9,609 units in 3,807 properties were mailed on May
3, 2019.

PAYMENT

Weekly payment received | $ 800

Weekly adjustment/credits | $ 1,425

INSPECTIONS
TYPE : NUNMBER CONDUCTED
Building 52
Electrical 36
Plumbing , 18
Mechanical 8
Safety 23
Neighborhood Vitality 85
Quality of Life 1
Preventive Maintenance 13
Planning & Zoning 1
INSPECTIONS KEY:
Categories of Conditions
Safety Conditions which are or reasonably present a hazard to occupant or public.
. Example: No smoke alarms, improper wiring, handrails
Neighborhood Vitality Conditions which cause or tend to cause diminution to property
Example: Weeds, trash, debris, junk vehicles, deterioration of a structure.
Quality of Life Conditions which negatively impact occupants.

Example: Damaged surfaces, damages elements, missing screens

Preventive Maintenance Conditions which are technical violations and need addressed to prevent
deterioration.

Example: Mortar deterioration, clogged gutters, minor rotting wood

Planning & Zoning Conditions which violate Land Management Code requirements (zoning,
forest conservation, floodplain, historic district and other requirements) and
progress inspections of development projects for site plan compliance.

Examples: Uses not permitted in property's zone, construction of new
facilities, follow up inspections on open violations.

POLICE DEPARTMENT
STATS
Calls for Service: 1,490 Field Interviews: 16
Arrests/Warrants Served: 24 Moving Violations: 42
Domestic Violence Calls: 26 Safety Repair Orders: 2
DUI Arrests: 1 Warnings: 52
Reports Filed: 163




REPORTS

09/12/19: Officer Thompson was dispatched to Frederick Street for the report of a theft. The caller stated
that she was on a smoke walk and walked by her place of employment. She decided to pull on the door
to make sure it had been secured for the night. When she pulled the door it opened and she noticed the
alarm had not been set. She walked inside the store and immediately noticed the cash register was gone.
The caller stated a coworker was to secure the business for the night but apparently had forgotten to do
so. The caller stated she would call the owner of the business. There were no cameras inside or out5|de
of the business. There are no suspects at this time.

09/13/19: Officer Molineaux responded to South Locust Street for a reported toddler home alone. When
the officer arrived at the residence, a young child answered the door. The toddler stated his mom was at
work. The officer observed the residence was in deplorable filth and there was an odor of rot and decay
coming from within the home. The fridge had only moldy and rotten food. Upon further investigation, the
other rooms in the house were in the same condition. The officer found a teenage male in one of the
upstairs bedrooms. He advised he was told by his mother to stay home from school to watch his brother.
While waiting for the mother to arrive home, a female arrived at the residence to state she was supposed
to watch the toddler on this day but no one had brought him to her. She was just checking in to see what
happened. There seemed to be confusion as to whom was to watch the young male. Child Protective
Services arrived and stated the CPS is familiar with this family. A safety plan was set in place and code
enforcement was notified of the condition of the home. This report was forwarded to the Department of
Social Services.

09/14/19: Officer Brady and other officers were dispatched to the parking lot behind North Mulberry
Street for a reported assault in progress. The victim stated that a friend of his contacted him and
suggested they meet up in the North Mulberry parking lot. The victim agreed to the meeting place. When
the victim parked his car the friend got in the front passenger seat. Just minutes later four unidentified
males approached the car, opened the door, displayed a knife and demanded that the victim empty his
pockets. The victim managed to flee the area. The suspects did not obtain any of the victim’s property.
The friend was uncooperative in giving any information regarding the incident. It is believed that the friend
set up the victim to be robbed. There were no witnesses and no cameras in the area. No additional
information is available at this time.

09/15/19: Officer Rowe responded to Georgia Avenue for a report of items being stolen from a shed.
The homeowner advised he noticed the lock to his shed was missing. When he went to investigate he
discovered that a wagon and pressure washer were missing. The wagon was valued at $50 and the
pressure washer was valued at $400. There were no cameras in the area and there are no suspects at
this time.

09/16/19: Officer Rowe was dispatched to District Court on West Antietam Street for a report of a male
refusing to leave the property after causing a disturbance in the Court House. Upon police arrival the
male in question was seated on a curb just outside District Court. He claimed he had an altercation with
a court bailiff and the bailiff physically removed him from the Court House. The male requested the bailiff
be charged with assault. The officer advised the male that the court bailiff has the authority to remove
anyone that is causing a disturbance in the Court House. The officer advised the male to stop yelling and
leave the property. The male did not comply and he was placed under arrest and charged with Disorderly
Conduct and Fail to Obey.

09/18/19:; Officer Keefer responded to South Cannon Avenue for a parking complaint. A maroon Ford
Fusion was reported to be abandoned on the street with a piece cardboard in place of a tag. The officer
conducted a MVA record check on the handwritten tag number. The check revealed that the vehicle was
not registered. The vehicle was towed by Blue Gray Towing and a hold was placed on the vehicle for
valid registration.



PUBLIC WORKS

CHART NO. 1 - GENERAL PARKING SYSTEM DATA

Current Week | Previous Week
Number of Permit Holders A & E Deck 179 179
University District Deck 39 391
Number of Student Permits Central, Market, Rochester Lots 23 23
Number of Patrons Using A & E Deck 1497 1310
Decks
University Disfrict Deck 1916 1557
Number of Citations Issued (Includes Warnings) 178 195
Late Payment Notifications 29 19
Peak Occupancy (%) A & E Deck 82% 79%
Wed @ Noon Wed @ Noon
Peak Occupancy (%) University District Deck 55% 61%
Wed @ 10 AM Thu @ 10 AM
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AFTER HOUR CALL BACKS

- Wednesday, 9/11/19 @ 4:45 p.m.. A truck struck the main electrical feed to the traffic sighals at
Maryland Avenue and Memorial Boulevard knocking the signals out of operation. City Light
responded immediately to restore power overhead. However, the wire had been pulled out of the
meter socket. Signal staff was called in to rebuild the interior of the meter socket for full power
restoration. The signals were placed back into operation by 6 p.m.

SNOW OPERATIONS. The weather is still warm but preparations have begun for the upcoming snow
season. Washington County Government places a combined bid for road salt that includes the City of
Hagerstown. The bid has been received and staff will be bringing the bid to the Mayor and Council for
approval in October.

An independent contractor, Hart's Landscaping and Snow Removal, will be contracted once more to
assist with snow operations. Their areas will include Hager’s Crossing and Collegiate Acres on the west
side of the city and Londontowne and Greenwich Park on the east side along with a number of other
streets in those areas. The City is geographically large enough to warrant the help with snow operations
in lieu of purchasing more trucks and using more drivers.

Staff has also been at work preparing the trucks and snow equipment (plows, salt spreaders, etc) for the
winter. Two new trucks used for snow plowing are currently being built and should be ready for operations
by the end of November.

TECHNOLOGY & SUPPORT SERVICES

CONMMUNICATIONS DIVISION

This Week’s Headlines & Media Releases:

- Part of Imagine Hagerstown Proposed as Daylong Music Event in 2020

- Shots Fired in Area of Hagerstown'’s City Hall; No Injuries Reported

- Man Accused of Firing Gun in Hagerstown Held Without Bond

- Sunny Skies Return for Hagerstown Hispanic Festival

- Hagerstown Police Introduce New Program to Show Increased Presence
- Washington County Sheriff Says ‘Headway' Being Made in Addressing Opioid Epidemic
- Press Release: Storm Drain Inlet Stenciling

- Press Release: City Farmers’ Market New Guidelines, Application

- Press Release: Holly Fest 2019 Applications Available

- Traffic Advisory: Salem Avenue

- Traffic Advisory: Franklin Street

- Traffic Advisory: Potomac Avenue & North Potomac Street

- Traffic Advisory: 2019 Porchfest

This Week’s Video Projects

- Mayor & Council Special & Work Sessions

- BCOH Safe Kids/Pedestrian Safety Videos Post Production
- HFD Instructional Pumper Video

Channel 25 Hub City Now Programming:

- Stormwater Program Informational Meeting

- Washington County Recovers Video

- “Experience Downtown Hagerstown” :30 Spot

- Fall Fest/Porchfest :30 Spot

- Fit Room :30 Spot

- Valley Co-Op Video

- Mayor & City Council Meeting—Thursday at 7pm, Saturday at 9am, and Sunday at 9am & 3pm
- MTA Commuter Connection




City Website:
www.hagerstownmd.org attracted 9,054 user visits for the week of September 9-15, 2019.

The most popular top entrances (the first page users accessed on the website):

Home Page 2,326
Utility Billing Page 1,061
Police Page 266
Bids Page 187
Parks & Recreation Page 155
Jobs Page 128
City Park Fall Fest Page 113
Dine Downtown Page 104
Fairgrounds Park Page 86
Firefighters Page 84
Top Searches:
“True”
“Jobs”
“Careers”

“Citizen self service — pay fees”
“Utility billing payment”

UTILITIES DEPARTMENT

ELECTRIC DIVISION

Service Calls:

Sat. 9/14 - 856 Guilford Avenue: Lines down; customer tore service wires down while
trimming trees. Time Out: 14.6-16.1

Mon. 9/16 - 1004 Hamilton Boulevard: Lines down; lines belonged to New Frontier
Company. Time Out: 20.2-21.0

Wed. 9/18 - 123 Buena Vista Avenue: Total outage; transformer fuse replaced to restore
power. Time Out: 3.7-5.2

Engineering

Multiple permit reviews, underground locates, and service upgrade requests have been reviewed

and/or completed by engineering staff.

Engineering staff submitted multiple overhead electric distribution construction/maintenance jobs

to Distribution staff for completion.

The Staff Engineer and Electric Operations Manager finalized specifications for new 38kV

substation transformer protection breakers and relaying.

The Staff Engineer reviewed bids and approved materials for purchase to be used in the

construction and maintenance of HLD’s electric system.

The Staff Engineer reviewed software and hardware to be used by field .employees to perform

inspections of the distribution and subtransmission system.

Staff has compiled a list of materials for expansion of the Wesel Substation.




WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, Sept 11, 2019 4.60 0.06
Thursday, Sept 12, 2019 4.46 0.00
Friday, Sept 13, 2019 4.28 0.02
Saturday, Sept 14, 2019 4.14 0.01
Sunday, Sept 15, 2019 4.24 0.00
Monday, Sept 16, 2019 4.26 0.00
Tuesday, Sept 17, 2019 4.25 0.02
Weekly — Avg. Flow / Total Rainfall 4.32 0.11
Sept — Avg. Flow/Total Rainfall 4.42 0.26

Miscellaneous

Adjusted top skimmer on DAFT and replaced shear pin.
Continued work on upgrading interior of Operations’ Building.
Rebuilt A-Drive on #2 UV effluent gate.

Installed #2 RAS pump in ASPS that was recently rebuilt.

Routine maintenance (MP2 Program) and Corrective Work Orders.

Wastewater Collection

SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # inspected
CCTV Inspections #15 595’ 28 565’
Flushing #26 7,403

Collection System Maintenance Task

Odor complaint, 1605 Woodlands Run, checked and cycled tank, checked surrounding area, no
odor present.

Sewer backup, 320 McDowell Avenue, cleared obstruction in lateral with Vactor.
Sewer backup, 329 Devonshire Avenue, problem on private side.

Sewer backup, 863 Dewey Avenue, cleared obstruction from sweep in lateral, appears roots and
debris came down from owner’s side and got hung up.

Sewer backup, 28 West Franklin Street (Broad Axe), problem on the private side.

Met with homeowners at 13010 Nittany Lion Circle requesting trees to be trimmed.
122 Nottingham Road, excavated and replaced lateral, removed large root obstruction.
335 Key Avenue, excavated and replaced lateral, removed large root obstruction.
Excavated and installed new frame and cover on MH #14107, Linganore Avenue.
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Excavated and installed new frame and cover on MH #01061, Bramley Drive.
Shimmed MH #02057 in Belview Avenue.

Worked on Pump Station 22 new SCADA system and cut blower piping.
Hauled in nine loads of stone for inventory.

General pump shop repair work.

Dropped Enzyme bags at various pump stations and trouble spots in the system.

Administration

Wastewater Division — Customer Call Log Summary 2018/2019
. Ww
Grinder Odor "
Type Blockages Pumps Complaints Flushing SPt:tr?opn Other | Totals
Weekly 3 1 0 0 0 1 6
YTD 2019 30 37 11 2 0 53 133

* Other - consists of calls that may be directed to other City Departments or the County Department of
Water Quality

Engineering

Staff met with consultants regarding the proposed subdivision for the future Pump Station # 9
parcel.

Staff met with representatives of the Washington County Health Department, the Planning and
Code Administration Director and the Utilities Director regarding sewer service to a County
parcel.

Staff met with a contractor regarding upgrade of a manhole on a current industrial improvement
site.

Laboratory

Returned loaner dilutor to Hach.

Analyzed lagoon discharge composite sample for TSS.
Completed quarterly reports for Industrial Pretreatment.
Prepared reagents for Lachat operation.

Process and regulatory testing was routine for the week.

WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
09/12/19 10.81 10.81
09/13/19 10.31 10.31
09/14/19 9.99 9.99
09/15/19 10.28 10.28
09/16/19 11.08 11.08
09/17M19 10.85 10.85
09/18/19 11.07 11.07

Average 10.63
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Water Production at R. C. Willson
_R.C. Willson and Pump Stations—Staff worked on facility maintenance and routine preventative
maintenance.

- R.C. Willson and PS4-Work continues with the contractor on the pump replacement.

- R.C. Willson—Repairs were made to the floc motor and gear box.

- R.C. Willson—Contractor onsite performing maintenance on the SCADA software.

Water Production at Breichner/Edgemont Reservoir. The Edgemont Reservoir pool elevation is
currently at 1.6 feet. Site evaluation continues per the contract with Hazen and Triad. City staff and Hazen

and Sawyer continue to work with MDE Dam Safety on the final Dam Evaluation Report, Emergency
Action Plans, and the design criteria and project schedule.

Water Distribution
_ Distribution crews are working throughout the system performing customer service work and new meter
installations as needed.

- Crews continue to replace residential meters throughout the water service area.

Laboratory
- Collected composite samples from lagoon discharge.

- Process and regulatory testing were routine for the week.

Engineering

Reviews: City County
Site Plans -
Preliminary Plats -
Final Plats -
Replat -
Grading Plan - -
Building Permits 18 11

L O

- Staff met with representatives of the Washington County Health Department, the Planning and Code
Administration Director and the Utilities Director regarding water service to a parcel outside of the City.

- Staff met with a developer and realtor on provision of water service to land outside of the Urban Growth
Area.

ERX R R

Respectfully submitted,

L

Scott A. Nicewarner
City Administrator
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