CITY OF HAGERSTOWN, MARYLAND
STATUS & INFORMATION REPORT NO. 34 FOR 2018
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To Mayor Bruchey and Members of the City Council:

August 31, 2018

UpPcOMING MEETINGS

SEPTEMBER 2018

For additional information and a complete list of City events, please visit our Calendar of Events on the

City’s website at http.//www.hagerstownmd.org/calendar.aspx

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Washington 1
Goes Purple 12-3pm
August 30 - Washington
September 30 Goes Purple
Recovery Walk —
Downtown
(beginning at
Bridge of Life)
2 3 4 5 6 7 8
HOLIDAY 4:30pm Historic
cITY NO M&C MEETING District Commission
OFFICES Meeting
CLOSED
9 10 11 12 13 14 15
4pm Work Session 4pm Hagerstown 7pm Board of
Planning Traffic & Parking
Commission Meeting
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7pm Board of
Zoning Appeals
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4pm Work Session 4:30pm Historic Wind Down:
District Commission Back to School
Meeting @ University
Plaza Downtown
23 24 25 26 27 28 29
7pm Regular 7pm Hagerstown 5-10 pm Wind 9am Color
Session Planning Down: Thunder | Splash 5K @
Commission in the Square in Fairgrounds Park
Meeting City Center
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FIRE DEPARTMENT

FIRE DEPARTMENT CALLS FOR ASSISTANCE

Cooking Fires 2 | Community Risk Reduction 123
Building Fires 0 | Public Service 5
Medical Assistance 16 | Personal Injury Gollision 10
Assist other Fire Departments 9 | Fuel/Hazard Spills 0
Automatic Fire Alarms 8 | Downed Power Lines/Electrical Hazards 2
Investigation: Malicious/False Alarms 1 | Investigation: Carbon Monoxide Incident 1
Extrication of victims 1 | Dumpster/Outside Fires 3

PARKS & ENGINEERING

ENGINEERING DIVISION

Safety Audits. Staff participated in this conference call and the Metropolitan Planning
Organization is going to do a Traffic Safety Audit on the following corridors in the City: East
Avenue, Washington Street, Jonathan Street and North Locust Street. The audits will start in
October and the report is due in May of 2019. The State also approved us for a pedestrian and
bicycle safety study area of the downtown. More details on that to follow.

Prospect Avenue Crosswalk. The pushbutton flashing crosswalk lights will be operational by
Friday, August 31* and we will test them before school opens on September 4

Municipal Stadium. The parking lot was slurry-paved and new pavement markings completed
before the team returned to Hagerstown. This will extend the life of the pavement without costly
overlay. The Ice Rink parking lot was also slurry-paved and Funkhouser Park parking lot was
overlaid.

Bike Grant. We are sending drawings to State Highway for seven streets where we plan to use
the grant to add bike lanes or sharrows.

Frederick Manor. Met with Bester Community of Hope and residents of Frederick Manor to
discuss traffic calming issues. We developed a plan they are agreeable to and hope to implement
in a week or two.

Engineering Statistics

Traffic issues

Calendar Year 2018

Description Week of 8/26/18 TOTALS
Traffic complaints received 2 128
Work Orders completed 4 94
Traffic counts completed 0 21
Construction Projects
Calendar Year 2018
Description Week of 8/26/18 TOTALS
Projects advertised for bids 0 13
RFP’s Advertised 0 4
Projects under construction 7 T
Projects completed 0 0




PARKS DIVISION

1. Train Hub.
- Work continues on installing the new play equipment at the City Park Train Museum.

- The two cabooses sold were removed from the site on Tuesday, August 28" Six
cabooses remain.

2, Thomas Kennedy Park. Installation of footings for the park benches and electrical conduit are in
progress.
3 Washington Goes Purple Prep. Purple lenses were placed in the fountain at University Plaza to

recognize Washington Goes Purple during the month of September.

4, Hager House. Staff will be developing a site Master Plan to address new program development
and maintenance needs for the Hager House over the next six months, one year and five
years. Staff are looking into grant opportunities to revamp exhibits inside the Museum, and
working in partnership with the Historical Society to plan for inventorying and care of artifacts.

5, Fit Room. Attached is the Fit Room schedule as of August 30, 2018. A private rental is reserved
for Saturday, September 1¥ from 4-9 p.m. A new Hip Hop Soul Class begins on Sunday,
September 2",

6. Potterfield Pool. Last day open for public swim is Labor Day, Monday, Se‘Etember 3" The

Humane Society Pooch Plunge is scheduled for Wednesday, September 5™ at 6 p.m.

PLANNING & CODE ADMINISTRATION

Zoning Certificates Issued:
- 12806 Shank Farm Way — AmeriServ — office for a financial institution.

- 240 South Potomac Street, Suite 301-B — In Balance Bookkeepers LLC and Premises
Investments LLC — virtual bookkeeping firm specializing in real estate investors across the
country.

Planning Commission: The Planning Commission continued its discussions on the proposed package
of amendments at its meeting on August 29.




Weekly Activity Report. August 20-24, 2018

PERMITS
TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED
Building 9 Residential - | 3 | Commercial - 4 | Other-| 2 6
Electric 22 | Residential- | 8 | Commercial - 8 | Other-| 6 21
Plumbing 9 Residential - 4 | Commercial - 2 | Other- | 3 9
Mechanical 15 | Residential- | 9 | Commercial - 6 | Other-| O 14
Engineering Dept. 6 5
TOTAL 61 [ 24 | [ 20 | [ 11 55
Est. Value of Issued Building Permit Projects: FY18 Fiscal Year Totals:
Residential $68,470.00 $ 869,442.00
Commercial $ 4,000,243.00 $ 11,459,032.00
Apartment $0.00 $ 926,540.00
Sign $ 0.00 $ 8,343.00
TOTAL $ 4,068,713.00 $13,263,357.00
Projects of Interest
- Construct one story Lidl's grocery store at 733 Dual Highway - $4,000,000
RENTAL LICENSING PROGRAM YEAR: JULY 1, 2018 — JUNE 30, 2019

PROPERTIES UNITS
Registrations received week of August 20 — August 24 20 37
New applications issued week of August 20 — August 24 0 0
Total 2018-2019 registered (includes additions and subtractions 3,342 8,756
since 5/2/18)
Percentage of rental license renewals that have registered as of 89.2% 92.3%
May 2, 2018

Notes: The 2018-2019 re
2,2018.

ntal license renewals for 9,489 units in 3,747 properties were mailed on May

PAYMENT

Weekly payment received | $ 3,175
Weekly adjustment/credits | $ 2,675

INSPECTIONS
TYPE NUMBER CONDUCTED
Building 29
Electrical 53
Plumbing 33
Mechanical 16
Safety 41
Neighborhood Vitality 108
Quality of Life 2
Preventive Maintenance 20
Planning & Zoning 1

INSPECTIONS KEY:

Categories of Conditions

Safety

Conditions which are or reasonably present a hazard to occupant or public.

Example: No smoke alarms, improper wiring, handrails

Neighborhood Vitality

Conditions which cause or tend to cause diminution to property

Example: Weeds, trash, debris, junk vehicles, deterioration of a structure.

Quality of Life

Conditions which negatively impact occupants.

Example: Damaged surfaces, damages elements, missing screens

Preventive
Maintenance

Conditions which are technical violations and need addressed to prevent
deterioration.

Example:; Mortar deterioration, clogged gutters, minor rotting wood
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Planning & Zoning Conditions which violate Land Management Code requirements (zoning,
forest conservation, floodplain, historic district and other requirements) and
progress inspections of development projects for site plan compliance.

Examples: Uses not permitted in property's zone, construction of new
facilities, follow up inspections on open violations.

POLICE DEPARTNIENT

STATS
Calls for Service: 1,608 Field Interviews: 29
Arrests/Warrants Served: 27 Moving Violations: 30
Domestic Violence Calls: 22 Safety Repair Orders: 6
DUI Arrests: 0 Warnings: 71
Reports Filed: 154

REPORTS

08/23/18: Officer Young responded to Virginia Avenue for a report of a theft. The victim stated that she
received confirmation that her Amazon package had been delivered to her home, however when she
arrived home from work the package was not there. The victim advised that her neighbor has a
surveillance camera and perhaps the camera captured the theft. The camera revealed a black male
wearing a dark colored shirt, light colored jeans and white shoes on the victim's porch. He walked away
carrying a large box in his arms. The total value of the stolen items is $106. The victim did not recognize
the male on camera. The officer will attempt to identify the suspect. No further information is available at
this time.

08/24/18: Officer Patterson was dispatched to Wood Street for a reported fraud. The victim advised that
on his last bank statement he noticed some charges and withdrawals on the account that he did not
authorize. His wife is also on the account and she could not locate her card. He thought perhaps she
just misplaced the card so he did not contact the bank right away to cancel the card. The victim is
suspicious that a family member could be the suspect so he is reluctant to prosecute. The bank
explained to the victim the steps that need to be taken for him to be refunded the money. The officer will
conduct a follow up at the locations the card was used by the suspect. No further details are available.

08/26/18: Officer Thompson responded to South Potomac Street for the report of a burglary. The victim
advised that she rents a shed and the owner of the shed contacted her to let her know that someone had
broken into the shed. He advised her to check to see if anything of hers was missing. The victim advised
she looked and discovered that a purple Calvin Klein jacket valued at $150 is missing. The owner of the
shed did not have a surveillance camera. There are no suspects at this time.

08/27/18: Officer Eichelberger was dispatched to Little Elliott Drive for an attempted robbery. The victim
advised a male struck him and attempted to take his wallet while in the parking lot on Little Elliott Drive.
The victim fell to the ground and a struggle took place while the suspect attempted to remove the wallet
from the pocket of the victim. During the struggle, the wallet fell to the ground. Unable to locate the
wallet, the suspect took off running North through the parking lot. The victim later located the wallet
which had fallen under his car. The officer took pictures of the scratch marks on the victim’s lower back
which occurred when he was pushed to the ground by the suspect. There were no witnesses and no
additional information is available.

08/29/18: Officer Decker responded to Wonder Book on the Dual Highway for an attempted strong arm
robbery. The victim advised an unknown male approached him from behind and placed his arm around
his neck. The suspect demanded money but the victim stated he had no money. The suspect then
demanded the victim’s debit card but the victim would not give the pin number to the account. The
suspect fled around the Wonder Book building. The suspect is described as a small, thin, white male with
short brown hair. He was wearing tan pants with grey underwear sticking from the top of the pants. The
officers checked the area but were not successful in locating the suspect. No further information is
available.



PUBLIC WORKS

CHART NO. 1 - GENERAL PARKING

SYSTEM DATA

Current Week | Previous Week
Number of Permit Holders . A & E Deck 176 176
University District Deck 387 378
Number of Patrons Using Decks | A & E Deck 1138 1513
University District Deck 1490 2166
Number of Citations Issued (Includes Warnings) 196 225
Number of Cars Booted 0 2
Late Payment Notifications 70 97
Peak Occupancy (%) A & E Deck 59% 64%
Thu @ Noon Sat @ 6 PM
University District Deck 57% 58%
Thu @ 10 AM Tue @ 10 AM
CHART NO. 2 - A&E PARKING DECK WEEKLY OCCUPANCY
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CENTRAL MAINTENANCE GARAGE REPAIR DATA
Current Week Previous Week

DCED

Fire

Human Resources
Light

Parks & Engineering
Police

Public Works
Wastewater

Water

Weekly Totals
Yearly Total 819
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AFTER HOUR CALL BACKS

- Tuesday 8/21/18 @ 6 a.m. A torrential downpour of rain (over two inches) fell Tuesday evening
flooding streets and buildings. Water entered City Hall, the Elizabeth Hager Center and the
Public Works basement areas. Staff was called in to remove water from the MOSH office in the
basement of the Elizabeth Hager Center.

SPECIAL EVENTS

- Next up:
o Porchfest on South Prospect Street - Saturday, September 15"
o Friday Night Wind Down - Friday, September 21*
o Bester Community of Hope Block Party - Saturday September gt

Building Maintenance. Staff worked on cleaning up issues from the flooding of the Elizabeth Hager
Center. Water got into the MOSH office from the heavy rains that occurred on Tuesday. There were no
major issues but two offices had water cover their carpets. Servpro was also called in to dry out the carpet
and eventually clean the carpet.

Signal and Sign

- Work has begun on the installation of ornamental sign posts at the intersection S. Prospect Street
& Baltimore Street. The Neighborhood’s 1% group purchased the posts and city staff is
completing the installation and creating the new street signs.

- Councilmember Emily Keller along with three volunteers assisted staff in the installation of more
than 50 purple rope lights in the downtown on the decorative street light posts. The lights are to
recognize and bring attention to the opioid epidemic. Placards were also installed recognizing
those that sponsored the lights and those affected by the epidemic. The lights will be lit from 7
p.m. to 7 a.m. through the month of September.

Street

- Crews cleared the bridges of flood debris on Magnolia Street and Pangborn Boulevard. After
each large storm, tree limbs and brush will get washed against the culvert pipes blocking the
water flow. Additional flooding the local area can occur if not cleared.

TECHNOLOGY & SUPPORT SERVICES

CONMMUNICATIONS DIVISION

This Week’s Headlines & Media Releases:
- Hagerstown Fire Department Rescues Dog from Sinkhole

- Hagerstown to Revisit Downtown Parking Rate Increase

- Hagerstown Preliminarily Approves Rental Code Amendments
<P



Hagerstown Council Backpedals on New Parking Rates
Traffic Advisory: Sycamore Street Temporary Closure

Traffic Advisory: Church Street to Close for Community Block Party

This Week’s Video Projects:

Initial shooting for Fit Room video production

Mayor & Council Meeting Special Work & Regular Sessions

Channel 25 Hub City Now Programming:

Downtown Hagerstown Business Forum with Officer Gerry Kendle

Parks & Recreation Fitness Challenge

Cultural Trail Artist Video: Vicki Scuri “Railroad Switch”

Thomas Kennedy Park Groundbreaking Video

Act Now PSA

Mayor & City Council Meeting—Thursday at 7pm, Saturday at 9am, and ‘Sunday at 9am & 3pm

MTA Commuter Connection

City Website:

www.hagerstownmd.org attracted 7,657 user visits for the week of August 20-26

The most popular top entrances (the first page users accessed on the website):

o Home Page 1,830
o Utility Billing Page 591

o Police Page 245
o Jobs Page 162
o Potterfield Pool Page 145
o Parks & Recreation Page 113
o Fire Page 87

o Electric Division Page 82

o Fairgrounds Park Page 82

o Hager House Museum Page 81

Top Searches:

o “True”

o “Jobs”

o “Pay bill"

o “Employment”
o “Pay water bill”

UTILITIES

ELECTRIC DIVISION

Service Calls:
Fri. 8/24 - 210 South Potomac Street- total outage; the customer’s main breaker tripped.

Time Qut: 16.8-17.1

Sat. 8/25 - 113 Elm Street- total outage; a bird caused a line fuse to operate. Time Out: 8.6-9.0
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Sun. 8/26 - 430 Jefferson Street- total outage; a bird caused a transformer fuse to operate.

Time Out: 7.9-8.4

Tues. 8/28 - 315 Garlinger Avenue- partial outage; the customer's main breaker was found to be bad

and was advised to contact an electrician for repairs. Time Out: 1.5-2.0

Wed. 8/29 - 14 Winter Street- total outage; a bird caused transformer fuse to operate.

Time Out: 17.5-17.7

Engineering

- Multiple permit reviews, underground locates, and service upgrade requests have been reviewed

and/or completed by engineering staff.

- The Staff Engineer performed load analysis on multiple cell tower sites in our service territory due
to a round of applications from various cellular phone providers for additional antennas and

cooling facilities.

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, August 22, 2018 18.58 0.00
Thursday, August 23, 2018 13.14 0.00
Friday, August 24, 2018 11.52 0.00
Saturday, August 25, 2018 10.35 0.00
Sunday, August 26, 2018 9.92 0.00
Monday, August 27, 2018 9.67 0.00
Tuesday, August 28, 2018 9.42 0.00
Weekly — Avg. Flow / Total Rainfall 11.8 0.00
Aug - Avg. Flow/Total Rainfall 12.35 6.29

Miscellaneous

— Cleaned debris from outfall and bar screen at storm water pumps.

Revised/repaired effluent sample piping in outfall that was damaged in storm.
Disconnected electrical wiring and controls that fed the thermophilic digesters.

Continued installing control wiring for new polymer skid.

— Replaced two (2) 8" and one (1) 10" Jamesbury valves on PSA Oxygen Skid.

— Routine maintenance (MP2 Program) and Corrective Work Orders.

Wastewater Collection

SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # inspected
CCTV Inspections 19,24 572’ 0 0
Flushing 1,2,21 Root Cutting

Collection System Maintenance Task

—  Grinder pump call, 11412 Eastwood Court, replaced smart switch.

—  Grinder pump call, 1658/1660 Woodlands Run, replaced smart switch.
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- Sewer back up, 1303 Hamilton Boulevard, problem on the private side.
- Sewer back up, 1321 Glenwood Avenue, problem on the private side.
— Pump Station #7, replaced battery and fuel line on generator.

—  Pump Station #9, installed stone entrance way to station for large trucks and portable pump,
replaced pump-off float.

— Completed CPR and First Aid class for all employees.

CCTV work for Northern Pipeline (Columbia Gas) on Marion Street and Virginia Avenue.
— Ran Root Cutter in reaches #01064-01065, #02082-02083 and #21084-21089.

General Pump Shop repair work.

— Dropped Enzyme bags at various pump stations, and trouble spots in the system.

Administration

Wastewater Division — Customer Call Log Summary 2017/2018
Grinder Odor . WW Pump
Type Blockages Pumps | Complaints Flushing Station Other | Totals
Weekly 1 2 0 0 0 1 4
YTD 2018 41 75 1 3 3 67 190

* Other - consist of calls that may be directed to other City Departments or the County Department of
Water Quality

Engineering
—  Staff met with State Highway Administration representatives at Pump Station # 6 to discuss
requirements to be included in the design of the station replacement.

—  Staff met with the Collection System Superintendent and Supervisor regarding the former and
current configuration of the service connection for North Hagerstown High School.

WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
08/23/18 10.15 10.15
08/24/18 10.03 10.03
08/25/18 9.44 9.44
08/26/18 9.55 9.55
08/27/18 10.24 10.24
08/28/18 10.36 10.36
08/29/18 10.54 10.54
Average 10.04

Water Production at R. C. Willson

- R.C. Willson —Installed a hood on the Sulfur Acid vent.

- PS6 —Repairs were completed on the generator.

- R.C. Willson and Pump Stations—Staff worked on facility maintenance and routine preventative
maintenance.
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Water Production at Breichner/Edgemont Reservoir. The Edgemont Reservoir pool elevation is
currently at 2.0 feet. Site evaluation continues per the contract with Hazen and Triad. City staff and Hazen
and Sawyer continue to work with MDE Dam Safety on the final Dam Evaluation Report, Emergency
Action Plans, and the design criteria and project schedule. The project continues to be on schedule.

Water Distribution
- Distribution crews are working throughout the system performing customer service work and new meter
installations as needed.

- Crews continue to replace residential meters throughout the water service area.
- The large meter testing and hydrant flushing programs are still in progress.

- New services were installed at Hagers Crossing.

Laboratory
- Process and regulatory testing was routine for the week.

Engineering
- Staff attended a plan review committee meeting at City Planning.

A AR K/

Respectfully submltt

/" n/ [&.LM Z ’LM /[‘[r ______ —
Valerie A. Means

City Administrator
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Sunday

Monday

Multiple Facilities
Monthly Calendar For September 2018

Tuesday

Wednesday

Thursday

Friday

Saturday

1

(ID#69) 9a-10a Mind &
Body: Tal Chi for
Balance & Movement
(July-Aug) — 6968
(ID#69) 10a-11a
Zumba Toning #6147
(ID#69) 11a-12p
Zumba #6143

(ID#69) 4p-9p Kamara
rental- birthday party

2 3 4 5 6 7 8
(ID#69) 8a-9a Hip Hop | (ID#69) 5:45p-7p Yoga | (ID#G0) 7p-8p Zumba | (IDHEY) 6:45p-7p Yoga | (IDH#G9) 7p-Bp Zumba | (ID#69) 6p-8p Mickey | (ID#G9) 10a-11a
Soul #6155 For Welght Loss - #6139 For Weight Loss - Toning #6161 Mouse Clubhouse Meet| Zumba Toning #6147
relurning student #6956 returning sludent #5966 & Greet #6066 (ID#69) 11a-12p
Zumba #6143
(ID#69) 12p-1p Mind &
Body: PiYo — 6005
(ID#69) 3p-6p Luckee
Arl Studios Wreathe
WorkShoppe #6065
9 10 11 12 13 14 15
(ID#69) Ba-9a Hip Hop | (ID#89) 9a-10a Tal Chl | (ID#69) 7p-8p Zumba | (ID#69) 5:46p-Tp Yoga | (ID#89) 9a-3p Mayor (ID#69) 6:30p-6:30p Art| (ID#69) 9a-10a Tal Chi
Soul #6165 {Sept.10- Oct.20) #6139 For Weight Loss - and City Counclil of Self Defense #6110 | (Sept,10- Ocl,20)
#6096 returning sludent #5956| meeting, reservation by | (ID#89) 6:45p-8p Alkido| #6096
{ID1169) 5:45p-Tp Yoga Rodney Tissue for Tesns & Aduits (ID#69) 10a-11a
Faor Weight Loss - (IDH69) 7p-Bp Zumba | #6106 Zumba Toning #6147
returning student #5956 Toning #6151 (ID#69) 11a-12p
Zumba #6143
(ID#89) 12p-1p Mind &
Body: PiYo — 6005
16 17 18 19 20 21 22
(ID#69) 8a-9a Hip Hop | (ID#69) 9a-10a Tal Chl | (ID#69) 9a-11:30a (ID#89) 5:45p-7p Yoga | (ID#69) 7p-Bp Zumba | (ID#69) 10a-12p CPR | (ID#68) 9a-10a Tal Chi
Soul #6166 (Sept.10- Oct,20) Living Well with For Welght Lass - Toning #6161 and First Aid #6159 (Sept.10- Oct.20)
(ID#69) 12p-1p Turbo | #6096 Hypertenslon #6093 returning sludent #5956 (ID#69) 5:30p-6:30p Art] #6096
Kick #5007 (IDH6Q) §:45p-7p Yoga | (ID#69) 7p-Bp Zumba of Self Defense #6110 | (ID#69) 10a-11a
For Welght Loss - #6139 (ID#89) 6:45p-8p Alkido| Zumba Toning #6147
returning student #5956 for Teens & Adults {ID#69) 11a-12p
#6106 Zumba #6143
{10#69) 12p-1p Mind &
Body: PiYo — 6005
23 24 25 26 27 28 29
(ID#69) 8a-9a Hip Hop | (ID#69) 9a-10a Tal Chi | (1D#69) 7p-8p Zumba | (ID#E9) 5:45p-7p Yoga | (ID#69) 7p-Bp Zumba | (ID#69) 5:30p-6:30p Art| (ID#69) 9a-10a Tal Chi
Soul #6166 (Sept.10- Oct.20) #6139 For Welght Loss - Toning #6151 of Self Defense #6110 | (Sept.10- Oct.20)

(ID#69) 12p-1p Turbe | #6096 returning student #5956 (ID#69) 6:45p-8p Alkido| #6098
Kick #6007 (ID#69) 6:46p-Tp Yoga for Teens & Adults {ID#169) 10a-11a
For Welght Loss - #6108 Zumba Toning #6147
returning student #5956 (ID#e9) 11a-12p
Zumba #6143
(ID#69) 12p-1p Mind &
Body: PiYo — 6005
30
(ID#69) 8a-9a Hip Hop
Soul #6155
(10#/69) 12p-1p Turbo
Kick #6007
Page : 1 of 1 Aug 30, 2018 12;16 PM

(1D#69) = Fit Room at Falrgrounds Park




