CITY OF HAGERSTOWN, MARYLAND

STATUS & INFORMATION REPORT NO. 17 FOR 20138

To Mayor Bruchey and Members of the City Council:

April 27, 2018

UprcomING MEETINGS

MAY 2018

For additional information and a complete list of City events, please visit our Calendar of Events on the
City’s website at http.//www.hagerstownmd.org/calendar.aspx

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
4pm Special Session 6-9pm Wind
& Work Session Down: Farmer's
Market Day @
entire 1% block of
South Potomac
Street
6 7 8 9 10 11 12
3pm Executive 4pm Planning 4pm Board of
Session Commission Traffic & Parking
Workshop Meeting | Meeting
4pm Work Session
4:30pm Historic
District
Commission
Meeting
13 14 15 16 17 18 19
4pm Work Session 7pm Board of
Zoning Appeals
Meeting
20 21 22 23 24 25 26
7pm Regular Session 4:30pm Historic
District
Commission
Meeting
27 28 29 30 kil
HOLIDAY 7pm Hagerstown
Planning
CITY OFFICES i
CLOSED Commission

Regular Meeting

DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

Main Street Update: Staffed worked on making final preparations for Main Street Hagerstown's
Volunteer Recruitment event scheduled for May 2™ at the Grand Piano Ballroom.




Farmers Market: Celebrate May Day at the Market on May 5 from 9 a.m. — 12 p.m. Bring the whole
family for a morning to celebrate Spring. Plant your own seeds, meet animals in the farm petting zoo,
discover where your food comes from, talk to local farmers, taste local food, get creative with fun craft
activities, and try a free yoga class (8:30-9 a.m. or 11:30 a.m.—12 p.m.). Sponsored by the Valley Co-op
of Washington County, Maryland, and the City of Hagerstown.

Grand Opening. The grand opening for Meritus Family Medicine/Walnut Street will be held Wednesday,
May 2 at 4 p.m. Meritus Family Medicine/Walnut Street will provide primary health care services
downtown for all ages. Stop by to see this new facility located at 24 North Walnut Street and also get a
sneak preview of the new home of USMH Health Sciences Center and Frostburg State University's
Physician Assistant Educational Program. The ribbon cutting will be officiated by Councilmember Austin
Heffernan.

Events: Staff continues to coordinate details of the 2018 events including Blues Fest, Augustoberfest,
July 4™ at Fairgrounds Park, and the Miss Maryland Luncheon.

Wind Down Fridays: The Wind Down season kicks off next Friday, May 4™ The City Logistics team
has been working with the Maryland Theatre to coordinate this series of events. The 2018 schedule is
listed below. Unless otherwise noted, the times are 6—9 p.m. For more information please visit
http://winddownhagerstown.com/

- May 4™ Celebrating Moms | featuring The Jill Fulton Band

- June 29™ Father's Day: Cars & Craft Beer | featuring The Profits
- July 27" (Bike Night): All Things Art | featuring Staff Infection

- August 10™ Hot Diggety Dog | featuring South Mountain Breed

- September 21%: featuring Lucky Punk

_ October 5™ featuring Matt Otis & The Sound

MDIFF-Hagerstown: The 7" Annual Maryland International Film Festival-Hagerstown will be held in City
Center this weekend April 27 & April 28. The City is a sponsor of this event. Screening venues include
The Maryland Theatre, The Grand Piano Ballroom, Washington County Library and the Chamber of
Commerce. For more information about MDIFF-H, venues and times, please visit

https://www.marylandiff.net/

FIRE DEPARTMENT

FIRE DEPARTMENT CALLS FOR ASSISTANCE

Bomb Scare 1 | Community Risk Reduction 15
Building Fires 0 | Public Service 3
Medical Assistance 36 | Personal Injury Collision 6
Assist other Fire Departments 2 | Unauthorized Burning 3
Automatic Fire Alarms 10 | Gas Leaks 1
Police Assist 3 | Investigation: smoke 2
Hazardous Condition 1 | Dumpster/Outside Fires 3




INFORMATION TECHNOLOGY, COMMUNICATIONS & SUPPORT SERVICES

COMMUNICATIONS

This Week’s Headlines and Media Releases:
- Students to Participate in Earth Day Celebration at University Plaza

- Traffic Advisory: West Antietam Street
- Traffic Advisory: South Canon Avenue

- Traffic Advisory: Memorial Boulevard

Channel 25:
- Watch the Hub City Now Newsroom at the top of every hour. This week’s news stories include:
o Neighborhoods 1* Celebration video
o See Something, Say Something PSA
o Mulberry Lofts Renovation
o Bester Community of Hope “Keep Our City Clean” PSA
o Vicki Scuri "Rail Switch” Public Art Feature
- Special Broadcasts:
o State of the City - full presentation
J Monday, Wednesday, Saturday at 7 PM
o Sunday at 3 PM
o MTA Commuter Connection
" Thursday at 7 PM
" Saturday at 1 PM
- On-going productions:
o HPD Out of State License Plates PSA
Websites:
- City Website:
o About 6,700 users visited www.hagerstownmd.org for the week of April 16 - 22, 2018 (-
1,000 visitors from last week)
o Top entrances (first page users accessed on the website)
= Home Page 1,877
" Utility Billing Page 714
= Jobs Page 213
" Police Page 211
" Yoga Page 165
o Top Searches:
n Hjob.sn
" “pay water bill"
= “citizen self service”
u “trash set out’

“music by the lake”



PARKS & ENGINEERING

ENGINEERING DIVISION

Oak Hill West Neighborhoods 1°'. We developed concept plans to reconstruct the island at
Burhans Boulevard and Pennsylvania Avenue that will allow the Group to add a neighborhood
sign.

Alley Reconstruction Program 2018. We anticipate bidding this project in about two weeks as
we recently added one to the list.

MD Rt 632 (Maryland Avenue extended behind South High). In response to complaints, the
State of Maryland has added crosswalk lights at the intersection of Maryland Avenue at
Downsville Road. They have also developed a concept plan to alter the lane use at the rear
entrance into South High to eliminate the possibility of southbound cars going around right side of
buses.

Engineering Statistics.

TRAFFIC ISSUES

Calendar Year 2018

Description Week of 4/23/18 TOTALS
Traffic complaints received 7 64
Work Orders completed 7 40
Traffic counts completed 0 5

CONSTRUCTION PROJECTS
Calendar Year 2018

Description Week of 4/23/18 TOTALS
Projects advertised for bids 0 5
RFP's Advertised 0 3
Projects under construction 4 4
Projects completed 0 0

PARKS & RECREATION DIVISION

City Park Lake Fountain. The fountain is scheduled to be shipped in May. The water feature
will be 30’ high and 35" wide with lights.

Arbor Day Program. Arbor Day was recognized Friday, April 27" at 11 am at the Hager House.
Students from Emma K Doub Elementary planted trees with support from Becky Wilson of
Maryland DNR Forest Service. The program from this event is attached.

Fit Room. The April Fit Room Report is attached.
May Mindfulness Challenge. Our next challenge begins May 1% The Mindfulness Challenge
encourages the practice daily activities to help reduce stress and anxiety, elevate mood, improve

productivity, and increase happiness.

City Park Train Hub. We have our first private rental birthday party in the new pavilion this
Sunday, April 29"

PLANNING & CODE ADMINISTRATION

Planning Commission: The April 25 Planning Commission meeting was canceled.
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2. Board of Zoning Appeals: The BZA heard the following cases on April 18:
- 15-15% Madison Avenue — Jenny Kegarise — granted variances for a garage along the alley.

- 350 East Washington Street — Jessie Unger — upheld the Zoning Administrator’s
determination that a site plan and landscaping will be required in order to conduct automobile
sales at this location.

- 740 Bowman Avenue — Antraquip Corp. — granted a variance request for a warehouse

building.
POLICE DEPARTMENT
STATS
Calls for Service: 1,768 Field Interviews: 54
Arrests/\Warrants Served: 32 Moving Violations: 14
Domestic Violence Calls: 4
DUI Arrests: 1 Safety Repair Orders: 3
Reports Filed: 121 Warnings: 47
REPORTS

04/19/18: While on patrol in the area of Church and Winter Streets, Officer Morris heard gun shots. The
officer proceeded to the 600 block of Church Street where he observed three black males running
towards his vehicle. Officer Morris recognized two of the males and was able to detain one subject. This
detained male gave a description of the shooter and the directions as to where he was running. Officer
Morris then transported the detained male to Police Headquarters for questioning. On an adjoining street,
other responding officers found a deceased black male with numerous gun shots wounds. After further
investigation by members of the Criminal Investigation Division, the remaining two witnesses and the
suspect were located, questioned, and charges were filed.

04/20/18: Officer Bricker responded to 1020 West Washington Street for an Armed Robbery in progress.
The store clerk notified that a black male entered the store, displayed a handgun, demanded money, and
then fled the store running towards Gateway Crossing housing. Witnesses gave a suspect description —
black male wearing black sweatshirt, mustard colored scarf covering his face, long dread hair. A K9 track
was conducted and met with negative results. Surveillance video was reviewed and it was determined
that it was the same suspect who had committed an Armed Robbery the previous week at the Salem
Avenue 7-Eleven. Both Armed Robbery incidents are being investigated by Detective Brashears.

04/21/18: Officer Parks was dispatched to Hagerstown Floors, 1101 Virginia Avenue, for a reported
Burglary which occurred overnight. The business owner notified HPD that someone had entered the
building through a broken warehouse plexiglass window. Petty cash was stolen from the business office.
Surveillance video depicts a white male with facial hair wearing a white hoodie sweatshirt and displaying
a distinctive walk. An employee reviewed the surveillance video and recognized the suspect as a former
employee. The investigation is continuing.

04/22/18: Officer Thompson responded to the 200 block of South Prospect Street for a reported Burglary
in Progress. The residence is a foreclosed building owned by the City of Hagerstown. A witness advised
that a black male entered a window into the residence. Additional HPD officers responded and while
clearing the building, located the suspect male and placed him under arrest.

04/23/18: Officers responded to the 300 block of South Mulberry Street for a reported Burglary in
Progress. The caller advised the 911 Operator that she was upstairs in the attic and heard a loud bang
and glass breaking in the lower part of the house. Officers surrounded the house and found a broken
window at the back of the house. A male suspect exited the front of the house. The suspect was
interviewed and found to have a cut left hand. Officers found blood evidence inside the residence along
with a large amount of firearms wrapped with a large blanket. Dispatch ran the serial numbers of the
firearms and one of the items was found to be stolen out of Kansas. The reporting female was also
interviewed regarding the firearms and their location. When she went to the attic, the blanket was folded
on a chair and the firearms were inside the gun cabinets. The male suspect was charged.
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04/24/18: Officer Eichelberger was dispatched to the 7-Eleven convenience store located on Salem
Avenue for a Robbery in Progress. The store clerks advised that a black male wearing a black mask
partially covering his face entered the store and demanded money and cigarettes. One of the clerks gave
the suspect the under counter bag, register money, and cigarette packs. The suspect then exited the
store and headed towards Salem Avenue. The witnesses described the suspect as 511"~ 6" in height,
light skinned black male, skinny build, wearing a dark plain hoodie and dark jogging pants. They added
that the suspect spoke with a heavy accent. The investigation is continuing.

04/25/18: Officer White responded to the unit block of West Washington Street for a reported Burglary
that occurred overnight. The reporting person notified that copper piping was stolen from inside the
building. There is no video surveillance or alarm system. Detective Varner has been assigned to this
investigation.

PUBLIC WORKS
CENTRAL MAINTENANCE GARAGE REPAIR DATA
Current Week Previous Week
DCED 0 0
Fire 1 1
Human Resources 0 0
Light 0 2
Parks & Engineering 0 1
Police 11 6
Public Works 9 2
Wastewater 1 2
Water 5 2
Weekly Totals 27 16

DLLR REMODEL UPDATE: Front lobby of the project has been completed and carpet work has begun.
Work will continue in the evening and weekends since work cannot be completed during business hours.

STREET SWEEPING: One of the two street sweepers has been down for repairs for approximately one
month. The engine required to be rebuilt and process has been completed. Two street sweepers should
be on the street operating five days per week beginning in May. These street sweepers will be retired
once the new sweepers arrive in either late summer or early fall. Sweeping operations is critical to
keeping the city clean and to meet the EPA regulations and requirements for storm water management.

SPECIAL EVENTS: Staffis geanng up for the event season beginning with Rock the Run 5K Race
happening the weekend of April 28", From June through August there are 16 special events in and
around the downtown, starting with Blues Fest on June 1% & 2™ continuing with Wlnd Downs blke races
and events on the Square and ending with Augustoberfest the weekend of August 18™ and 19™.

UTILITIES DEPARTMENT
ELECTRIC DIVISION
Service Calls
4/18 - 301 North Burhans Boulevard — Partial outage. Total outage. Line crew
discovered that a bird had caused a transformer fuse to operate. Time Out:
1606-1705
4/20 - 150 Garrett Street — Total outage. Line crew discovered that connectors had

arced and caused the transformer fuse to operate. Time Out: 1700-1932

4/21 - 18 West Baltimore Street -- Service pulled loose from house. Crew reattached
the service. Time Out: 0820-0942
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4/22 - 847 Maryland Avenue -- On call line worker was dispatched for a stolen meter.
Time Out: 1455-1552

Distribution

- Metering Staff received no high bill complaints this week.

- Line crews are currently assisting the HLD engineer with mapping of our underground
facilities in the West Irvin Heights area. This work is in preparation for replacement of
certain equipment that is outdated and will improve the GIS mapping of these facilities.

- Line crews are preparing to replace the Downtown style of light fixtures in various areas
of the City. The old fixtures will be refurbished and reinstalled.

- Line crews are continuing our ongoing feeder inspections.

Lamps Replaced New Fixtures Added Changeouts Fixtures Removed
22 0 4 0
Engineering

- Multiple permit reviews, underground locates, and service upgrade requests have been reviewed
and/or completed by engineering staff.

- The Staff engineer continued work on UIP details and the process for accommodating the
change-over of overhead to underground electric facilities.

- The Staff Engineer continued overhead and underground electric facility design for the Lidl

Grocery store project.

- Engineering staff compiled HLD employee Arc Resistant clothing orders for submission to our

vendor per contract.

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, April 18, 2018 12.28 0.00
Thursday, April 19, 2018 11.29 0.04
Friday, April 20, 2018 10.21 0.00
Saturday, April 21, 2018 9.44 0.00
Sunday, April 22, 2018 9.03 0.00
Monday, April 23, 2018 8.77 0.00
Tuesday, April 24, 2018 8.56 0.18
Weekly — Avg. Flow / Total Rainfall 9.94 0.22
April - Avg. Flow/Total Rainfall 9.02 3.90

Miscellaneous

- Cleaned and calibrated the ChemScan unit.

- Replaced broken studs on #1 Digester Feed Pump check balls.

- Removed Return Sludge Pump motors #1 & #4 and sent to AR&E for repair.

- Replaced solid state motor control board from UV channel #3 effluent gate.

- Assisted Atlas Copco with replacing engine oil heat exchanger on #2 oxygen compressor.
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- Routine maintenance (MP2 Program) and Corrective Work Orders.

- Routine maintenance (MP2 Program) and Corrective Work Orders.

Wastewater Collection

SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # inspected
CCTV Inspections N/A 0 0
Flushing 3,26 8,931

Collection System Maintenance Task

- Sewer back up, 1544/1546 Violet Drive, problem on the private side.

- Sewer back up, 802 Salem Avenue, 7-Eleven store, cleared blockage in mainline.

- Sewer back up, 1205 Frederick Street, cleaned blockage in our portion of lateral, also cleaned
mainline.

- Grinder pump call, 20020 Mt. Aetna Road, replaced pump.

- Pump Station #6, replaced probes and site tube for pump controls.

- Pump Station #11, worked on Scada System.

- Dropped enzymes at various lift stations and trouble spots in the system.

- General pump shop repair work.

- Unit 512, repaired tail gate.

= Unit 528, replaced hand wand valve, and replaced leader hose.

- 201 Pangborn Boulevard, completed final asphalt patch.

- Excavated and repaired lateral at 304 Cleveland Avenue.

- Cleaned grease dumpster at WWTP.

Administration

Wastewater Division — Customer Call Log Summary 2017/2018
Grinder Odor . WW Pump
Type Blockages Pumps | Complaints Flushing Station Other | Totals
Weekly 2 1 0 0 0 1 4
YTD 2018 24 34 1 a 3 33 98

* Other - consist of calls that may be directed to other City Departments or the County Department of
Water Quality

Engineering
— Staff attended a Plan Review Committee meeting at City Planning.

Laboratory

— Cleaned Chem Scan unit and zeroed meter.

— Prepared reagents for Lachat operation.

— Process and regulatory testing was routine for the week.
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WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
04/19/18 9.83 9.83
04/20/18 9.94 9.94
04/21/18 9.47 9.47
04/22/18 9.76 9.76
04/23/18 10.04 10.04
04/24/18 9.81 9.81
04/25/18 9.86 9.86
Average: 9.81

Water Production at R. C. Willson
- Operations:
« Operations were routine this week — Staff worked on facility maintenance and routine preventative
maintenance.

- Maintenance
« RC Willson — Staff worked on miscellaneous equipment preventive maintenance.

- Instrumentation
« RC Willson — Repairs continue on the North Flash Mixer.
« RC Willson — Replaced the first stage North and South Flocculators.

Water Production at Breichner/Edgemont Reservoir. The Edgemont Reservoir pool elevation is
currently at 3.8 feet. Site evaluation continues per the contract with Hazen and Triad. City staff and Hazen
and Sawyer continue to work with MDE Dam Safety on the final Dam Evaluation Report, Emergency
Action Plans, and the design criteria and project schedule. The project continues to be on schedule.

Water Distribution. Distribution crews are working throughout the system performing customer service
work and new meter installations as needed. New services were installed in the Westfields Development.

Laboratory
- Collected composite samples from lagoon discharges.

- Reported TOC removal efficiency to Water Production Superintendant.
- Sampled well on City's Indian Lane Property for bacteria and dissolved solids.

- Process and regulatory testing was routine for the week.

Engineering
Reviews:

Site Plans
Preliminary Plats
Grading Plan
Final Plat
Building Permits 13 -

County
2

- 1 IME

- Staff attended a plan review committee meeting at City Planning.

- Staff resumed requested hydrant flow tests delayed by cold weather.

*ee 00

Respectfully submitted,

Valerie A. Means
City Administrator
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Multiple Facilities
Monthly Calendar For April 2018

Sunday NMonday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6 7
(ID#69) 9a-10a Tal Chi | (ID#68) 5:45p-6:45p (ID#69) 5:45p-6:45p (ID#69) 5:45p-6:45p (ID#69) 7p-8p Alkido for| (ID#69) 9a-10a Tal Chi
for Balance & Calm by Candlelight- Yoga For Welght Loss -| Beginner Yoga Series | Teens & Adults #5969 | for Balance &
Movement (April-May) | Warm Slow Flow Yoga | returning student #6876] #5981 Movement (April-May)
15966 #5869 #5966
(ID#69) 6:45p-6:45p (ID#69) 7p-8p Zumba (ID#69) 11a-12p
Yoga For Weight Loss -| #5840 Zumba #5838
returning student #5876 (ID#69) 12p-1p PiYo
#6002
8 9 10 11 12 13 14
(ID#69) 10a-1:30p (ID#69) 9a-10a Tal Chi | (ID/#69) 5:45p-6:45p (ID#69) 5:45p-6:45p (IDi#69) 5:45p-6:45p (ID#69) 7p-8p Aikido for| (ID#69) 7a-10a Blocked
Child and Babysilter for Balance & Calm by Candlelight- Yoga For Weight Loss -| Beginner Yoga Series | Teens & Adults #5869 | for Yard Sale #1425
Safety #5963 Movement (April-May) | Warm Slow Flow Yoga | returning student #5876 #5981 (ID#69) 11a-12p
#5966 115869 Zumba #5838
(ID#69) 5:45p-6:45p (ID#69) 7p-8p Zumba (ID#69) 2p-5p Birthday
Yoga For Weight Loss -| #5840 Party Rental- Fit Room
returning student #5876 - Jessika Crews
15 16 17 18 19 20 21
(ID#89) 12p-1p Insanity | (ID#69) 9a-10a Tai Chi | (ID#69) 5:45p-6:45p (ID#69) 65:45p-6:45p (ID#69) 7p-8p Aikido for| (ID#69) 11a-12p
#6001 for Balance & Calm by Candlelight- Yoga For Weight Loss - Teens & Adults #5969 | Zumba #5838
(ID#689) 2p-4p Square | Movement (April-May) | Warm Slow Flow Yoga relurning student #5876 (ID#69) 12p-1p PiYo
Dance- April #5973 #5966 15869 #6002
(IDH#69) 4p-9p Private | (ID//B9) 5:45p-6:45p (ID#69) 7p-8p Zumba (ID#69) 2p-3:30p
Party Rental- Fit Room | Yoga For Weight Loss -| #6016 GeoCaching in the
returning student #5876 Parks (FREE INTRO
TO GEOCACHING)
#6008
22 23 24 25 26 27 28
(ID#69) 12p-1p Insanity | (ID#69) 9a-10a Tal Chi | (ID#69) 5:45p-6:45p (ID#69) 5:45p-6:45p (ID#69) 5:45p-6:45p (ID#69) 10a-12p CPR | (ID#69) 8a-10a Tai Chi
#6001 for Balance & Calm by Candlelight- Yoga For Weight Loss -| Beginner Yoga #6044 and First Aid #5960 for Balance &
Movement (April-May) | Warm Slow Flow Yoga | returning student #5876| (ID#69) 7p-8p Hoop (ID#69) 5:30p-6:45p Movement (April-May)
#5966 #5869 Dance Class, Adults Buli Yoga- Preview #5966
(ID#69) 5:45p-6:45p (ID#69) 7p-8p Zumba #6014 Class #6070 (ID#69) 11a-12p
Yaoga For Weight Loss -| #6016 (ID#69) 7p-8p Alkido for| Zumba #5838
returning student #5876 Teens & Adults #5969 | (ID#69) 12p-1p PiYo
116002
29 30
(ID#69) 12p-1p Insanity | (ID#69) 9a-10a Tai Chi
#6001 for Balance &
Movement (April-May)
15966
(ID#69) 5:45p-6:45p
Yoga For Weight Loss -
returning student #5954
Page : 1 of 1 Apr 26, 2018 8:24 AM

(ID#69) = Fit Room at Fairgrounds Park o
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