CITY OF HAGERSTOWN, MARYLAND

STATUS & INFORMATION REPORT NO. 6 FOR 2018

To Mayor Bruchey and Members of the City Council:

UpcomING MEETINGS

February 9, 2018

FEBRUARY 2018

For additional information and a complete list of City events, please visit our Calendar of Events on the City’'s website at
http:/Avww.hagerstownmd.org/calendar.aspx
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DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

Main Street Update: The Main Street Hagerstown Leadership Group met this week for their monthly
meeting. They took a half day to work through updating the vision and mission statements for Main

Street as well as to identify some opportunities where the group could improve volunteer management
and working on a communications plan for downtown.

Neighborhoods 1°: On Tuesday, February 6 staff attended a neighborhood group meeting in the West
End to formalize the West End Community First Group as part of the Neighborhoods 1% Program.
Approximately 10 people attended including HPD and DCED staff.
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Blues Fest: Staff met with the Main Committee this week. The official Blues Fest art work will be
revealed at the Mayor & Council Work Session on Tuesday, February 13. The Cabin Fever Blues Bash
will be held on Thursday, March 1 at 7 p.m. at the Maryland Theatre. South High Commercial Music

- Ensemble with open for legendary blues band The Nighthawks. Tickets are available at the Maryland

Theatre for $20 or $15 for students. Doors open at 5:45 p.m.

Engine Room Art Space: The current exhibit, Barbara Ingram Presents: A Retrospective, is the annual
Senior Art Show. The exhibit runs through March 2™, For more information, please visit the Gallery's

Facebook page or https://www.engineroomartspace.com/

FIRE DEPARTMENT

FIRE DEPARTMENT CALLS FOR ASSISTANCE

House Fires 0 | Community Risk Reduction

—
~

Building Fires 1 | Public Service

Medical Assistance 26 | Personal Injury Collision

Assist other Fire Departments 17 | Fuel/Hazard Spills

Automatic Fire Alarms 6 | Gas Leaks

Smoke Removal/Scare 5 | Water/Steam leak

Downed Power Lines 9 | Dumpster/Outside Fires
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INFORMATION TECHNOLOGY, COMMUNICATIONS & SUPPORT SERVICES

COMMUNICATIONS

Media Releases:
- The Nighthawks Kick Off Western Maryland Blues Fest at Cabin Fever Blues Bash

Channel 25:
- Watch the Hub City Now Newsroom at the top of every hour. This week's news stories include:
o Bester Community of Hope "Keep Our City Clean” PSA
o HENSE “Building Blocks” Mural Feature
o Hub City 100 Miler Commercial
o Valley Co-op Commercial
o GigaHub City Promotion

o BuroBox Commercial

Special Broadcasts:

o MTA Commuter Connection
" Thursday at 7:00 PM
" Saturday at 1:00 PM
- On-going productions:
o State of the City
o Mulberry Lofts Renovation Feature
Websites:
- City Website:
o About 7,500 users visited www.hagerstownmd.org for the week of February 5-11, 2018

(<700 visitors from last week)




o Top entrances (first page users accessed on the website)

= Home Page 2,062
" Utility Billing Page 720
" Police Page 231
" Jobs Page 200
= Police Officer Charged Release 154
o Top Searches:
" “weekly reports”
" “jobs”
" “online billing”
" “employment”

“property tax”

PARKS & ENGINEERING

ENGINEERING DIVISION

Belview Avenue. We advertised the contract to construct curb bump-outs on Belview Avenue
with bio-retention areas. These will help slow traffic as requested by Neighborhoods 1% Group but
they will also collect street gutter flow and filter it before going into the storm drain system. This is
partially funded with a Green Streets Grant.

Pavement Markings. We advertised the contract to complete pavement markings that will be
used for the annual overlay, CIP projects, maintenance of existing stopbars, crosswalks and line
striping. This open-end contract has the potential of being extended for up to an additional four
years if agreed to by both parties.

Board of Traffic & Parking Recommendations:
- Wayside Avenue and Locust Street: Leave the traffic signal in place (we received a
request to remove it).

- Northern Avenue left turns at Oak Hill and Potomac: Carry over to next month but
leaning toward leaving these as is (we had a request to add exclusive left-turn lanes).

Standard Plates. We are continually updating our “Standard Plates” for design work. These
plates are our standards for construction in the public right-of-way. As we update each section
they will replace the outdated ones on the website.

Engineering Statistics.

TRAFFIC ISSUES

Description Week of 2/5/18 Calendar Year 2018
TOTALS
Traffic complaints received 8 26
Work Orders completed 4 10
Traffic counts completed 1 4
CONSTRUCTION PROJECTS
Description Week of 2/5/18 Calendar Year 2018
TOTALS
Projects advertised for bids 2 3
RFP’s Advertised 1 3
Projects under construction 3 3
Projects completed 0 0




PARKS DIVISION

City Park Maintenance Shop. A time consuming project, we continue to install a new waterline
that serves the maintenance shop to replace a failed one.

Pool. Staff met with Hagerstown Area Summer Swimming (HASS) and made plans for the
upcoming season swim lessons and swim team. The Maryland AmateurAthIehc Union
Championship meet will be held at our pool on June 28" and 29™.

Fit Room. See attached schedule for the month of February.

Bike Rodeo. A bike rodeo emphasizing safety and fun for children riding bikes is being planned
with Bester Community of Hope for May 12, 2018.

PLANNING & CODE ADMINISTRATION

New Zoning Certificates Issued:

12506 Olivine Court — Papito Auto Sales LLC — home office for a wholesale used cars business.

Planning Commission: Planning Commission members will review the following on February 14:
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37 Jonathan Street — Washington County Commissioners — final plat.

1010 & 1014 Pope Avenue (Lots 30 and 31) — Habitat for Humanity — final plat.
1929 Dual Highway — Hamilton Nissan - final plat.

350 East Washington Street — Zod Vaji — workshop for a car dealership.
2017/2018 Zoning Text Amendment Package.

Weekly Activity Report. January 29 — February 2, 2018

PERMITS
TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED

Building 6 Residential - 3 | Commercial - 1 Other- | 2 6
Electric 20 | Residential- | 10 | Commercial - 10 | Other - 0 20
Plumbing 15 | Residential - | 12 | Commercial - 1 Other- | 2 15
Mechanical 12 Residential - 2 | Commercial - 6 Other- | 4 11
Engineering Dept. 9 8
TOTAL 62 | 27 | [ 18 | | 8 60

Est. Value of Issued Building Permit Projects: Fiscal Year Totals:

Residential $ 116,948.00 $ 3,141,271.00
Commercial $ 500.00 $15,118,216.00
Apartment $0.00 $1,502,970.00
Sign $ 64,561.00 $ 267,384.00
TOTAL $ 182,009.00 $ 20,029,841.00

Projects of Interest

Install illuminated double faced pylon sign with electronic message center at 140 Paul Smith
Boulevard — $64,561

Interior renovations to convert office use to single family home at 998 Potomac Avenue -
$90,000

RENTAL LICENSING PROGRAM YEAR: JULY 1, 2017 — JUNE 30, 2018

PROPERTIES UNITS
Registrations received week of Jan 29 — Feb 2 3 3
New applications issued week of Jan 29 — Feb 2 0 0
Total 2017-2018 registered (includes additions and subtractions since 3,610 9,338
5M117)
Percentage of rental license renewals that have registered as of 99.0% 99.0%
November 3, 2017
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Notes: The 2017-2018 rental license renewals for 9,345 units in 3,624 properties were mailed on May
4, 2017. On November 21, 2017, six property owners were fined for failure to register as a rental
facility.

PAYMENT

Weekly payment received | § 325

Weekly adjustment/credits | § 75

INSPECTIONS
TYPE NUMBER CONDUCTED
Building 27
Electrical 29
Plumbing 15
Mechanical 8
Safety 28
Neighborhood Vitality ' 20
Quality of Life 1
Preventive Maintenance 26
Planning & Zoning 0
INSPECTIONS KEY:
Categories of Conditions
Safety Conditions which are or reasonably present a hazard to occupant or public.
Example: No smoke alarms, improper wiring, handrails
Neighborhood Vitality Conditions which cause or tend to cause diminution to property
Example: Weeds, trash, debris, junk vehicles, deterioration of a structure.
Quality of Life Conditions which negatively impact occupants.

Example: Damaged surfaces, damages elements, missing screens

Preventive Maintenance | Conditions which are technical violations and need addressed to prevent
deterioration.
Example: Mortar deterioration, clogged gutters, minor rotting wood

Planning & Zoning Conditions which violate Land Management Code requirements (zoning,
forest conservation, floodplain, historic district and other requirements) and
progress inspections of development projects for site plan compliance.
Examples: Uses not permitted in property's zone, construction of new
facilities, follow up inspections on open violations.

POLICE DEPARTMENT
STATS
Calls for Service: 1,537 Field Interviews: 69
Arrests/Warrants Served: 21 Moving Violations: 30
Domestic Violence Calls: 24 Parking Violations: 181
DUI Arrests: 1 Safety Repair Orders: 5
Reports Filed: 119 Warnings: 54
REPORTS

02/01/18: Officer C. Koontz responded to Georgia Avenue for a theft from a motor vehicle in progress.
While in route, Dispatch advised the suspects were running towards the 7-11 Convenience Store on
Salem Avenue. The victim stated that one of the suspects was a white male wearing a red coat with a
back pack. The other suspect was wearing a black coat. Lt. Robison, who was assisting Officer C.
Koontz, located the two men in the area of the 7-11 store. The men began to flee, however Lt. Robison
was able to take into custody the suspect in the red coat in the area of Alexander Street. The male stated
he was sorry for breaking into the parked vehicles. He was looking for loose change to purchase milk for
his son. He did have $20 of loose change on his person and it was placed in evidence at the Police
Department. The male was transported to Central Booking and charged with Theft less $100. The other
male suspect has not been located at this time.

-5-




02/02/18: Officer Kimmel was dispatched to McComas Street for a reported malicious destruction of
property. The victim advised the rear window of his 2005 Ford Taurus was damaged. The window was
shattered with a rock the size of a softball and the rock was still inside the vehicle. The officer will be
checking area surveillance cameras to see if the incident was captured on film. No further details are
available.

02/03/18: Officer Weaver responded to South Locust Street for a reported burglary. The victim stated he
just purchased the residence and is in the process of remodeling it. He came to the property on this date
to find the interior door open that leads to the basement. He went to the basement and discovered water
puddles and the copper piping was cut and removed. The officer will attempt to review a neighbor's
surveillance camera to see if the incident was captured on video. No further details are available.

02/04/18: Officer Rowe was dispatched to Little Elliot Drive for a report of a woman yelling for help.

Upon arrival the officer heard the yells from the woman but he was unable to gain access into the
residence. It became apparent to the officer the front door was secured with a dead bolt. The neighbors
advised the officer the woman that lives at this residence has health issues. The officer requested
assistance from the Fire Department. The Fire Department responded and was able to gain access to the
residence and found that the woman had taken a fall in the bathroom. The Community Rescue Service
arrived on scene and transported the woman to Meritus Medical Center for treatment.

02/05/18: Officer Kimmel responded to West Lee Street for a reported robbery. The victim advised she
was on her way home and was assaulted by four young black girls. The young girls pushed her to the
ground, assaulted her in the face and took her purse. She stated the robbery occurred near Potomac
Towers. The officer viewed the surveillance camera at Potomac Towers and did not see the robbery take
place. It should be noted that the victim was intoxicated and was hard to understand. The officer then
went to a nearby establishment, Potomac Liquors, to view their cameras. An employee stated the victim
had been in the store as were two young black females. All three entered into a verbal argument which
the employee found it necessary to separate them. The three individuals then left the establishment. The
case will remain open in an attempt to identify the young females involved in the incident.

OTHER NEWS/INFORMATION

Interviews at HPD. This week has been busy at the Hagerstown Police Department. There were
administrative interviews scheduled for Monday, February 5 and Thursday, February 8. Captain Paul
Kifer and Sgt. John Lehman conducted these interviews for nine candidates desiring to become a police
officer. Those nine candidates have successfully passed the written test, physical test and the panel
interview. If they successfully pass the administrative interview, they will advance to the next step in the
application process which is the background investigation. Factors affecting job offers include, but not
limited to, how well each candidate performs in the process and the availability of open positions. The
application process is competitive.

PUBLIC WORKS

PARKING DECK EQUIPMENT UPDATE. All the old equipment has been replaced with the new gates,
pay stations and entry machines. New wires have been pulled or are being pulled. The project is moving
along very well and quicker than expected. Training of the staff on the new equipment is tentatively
scheduled for the week of February 19" Both parking decks could be back in operation by the end of
February.

CENTRAL MAINTENANCE GARAGE REPAIR DATA
Current Week Previous Week
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SNOW OPERATIONS. Snow has been scarce this winter season but that does not mean there have not
been any weather events. This season has been more about clipper systems, 1-2 inches of snow and
freezing rain. To date, 800 tons of salt have been spread or a little less than half of what is usedina
normal season. Approximately $73,000 has been spent this season on labor, salt and vehicle
repairs/maintenance excluding the storm on Wednesday February 7" An order for 550 tons of salt has
been placed at a cost of $34,309. This will take the season’s snow cost over $100,000 with 4 to 6 weeks
of winter weather remaining.

UTILITIES DEPARTMENT

ELECTRIC DIVISION

Problem Areas
Thur. 21 - 808 Mulberry Avenue-blinking lights; no issues were found. Time Out: 17.6-18.1

- 18 West Side Avenue- total outage; customer’s main breaker had tripped.
Time Out: 18.5-19.2

Sun. 2/4 - Rear, 1139 Hamilton Blvd. - pole smoking; the cutout was in need of
replacement. Time Out: 16.9-18-4

Wed. 2/7 - Various locations- HLD line crews made repairs to numerous total outages,
downed power lines, trees on wires, a broken pole and replaced (1) 167KVA
transformer during a sever ice storm that passed through our service territory.
Power was restored to all customers prior to shift ending with numerous follow-up

Engineering

- Multiple permit reviews, underground locates, and service upgrade requests have been reviewed
and/or completed by engineering staff.

- Engineering staff assisted with outage restoration during the ice storm.
- Engineering staff presented and reviewed with all employees the new HLD parking policy and

360 walk-around program. It's designed to reduce backing accidents and accidents between
HLD vehicles and stationary objects. '

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, January 31, 2018 6.64 0.00
Thursday, February 1, 2018 6.48 0.07
Friday, February 2, 2018 6.26 0.00
Saturday, February 3, 2018 6.08 0.00
Sunday, February 4 2018 6.76 0.79
Monday, February 5, 2018 7.32 0.00
Tuesday, February 6, 2018 6.79 0.00
Weekly — Avg. Flow / Total Rainfall 6.62 0.86
January — Avg. Flow /Total Rainfall 6.12 2.78
February — Avg. Flow/Total Rainfall 6.62 0.86




Miscellaneous

- Replaced sample pump and pump motor on UTV unit.

- Disassembled #1 digester feed pump and prepared Sumitomo Gear Reducer for repair.

- Located and removed obstruction from discharge piping on 6M and 7M transfer pumps.

- Replaced defective macerator on primary sludge pump #1.

- Replaced printer and PH probe in mini lab.

- Routine maintenance (MP2 Program) and Corrective Work Orders.

Wastewater Collection

SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # inspected
CCTV Inspections 2 4,038
Flushing 2 37 11 1

Collection System Maintenance Task

Pump Station #3, continued painting interior, removed unused electrical conduit and components.
Pump Station #7, continued working on new test SCADA unit.

Pump Station #8, Painted floors.

Pump Station #17, continued working on Force main and pumps.

Grinder Pump call, 11117 Parkwood Drive, reset pressure tube.

Grinder Pump call, 15631 Kensington Drive, replaced pump.

Grinder Pump call, 612 Fair Meadows Boulevard, replaced pump.

201 Pangborn Boulevard, excavated and replaced lateral and installed cleanout.

411 Reynolds Avenue, excavated and replaced section on 8" mainline as well as our portion of 6”
service lateral, and installed cleanout.

1600 Woodlands Run, excavated and replaced discharge assembly, and removed check valve.

General Pump Shop repair work.

Collection System Maintenance Task

Administration

Wastewater Division — Customer Call Log Summary 2017/2018
Grinder Odor . WW Pump
Type Blockages Pumps | Complaints Flushing Statior Other | Totals
Weekly 2 2 0 0 1 5 10
YTD 2018 13 21 1 2 2 17 56

* Other - consist of calls that may be directed to other City Departments or the County Department of
Water Quality



Engineering
—  Collection System Rehabilitation: Staff completed mailing notices requiring repairs of defective
cleanouts to residents in the Black Rock Estates subdivision.

Laboratory
_  Collected wastewater effluent composite samples for annual Whole Effluent Toxicity (WET)
Testing.

Contacted Lachat tech support to arrange for repair of one of our valves.
—  Discussed sampling schedule with Microbac Labs.
—  Prepared reagents for Lachat operation.

—  Process and regulatory testing was routine for the week.

WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
02/01/18 10.02 10.02
02/02/18 9.92 9.92
02/03/18 9.96 9.96
02/04/18 9.64 9.64
02/05/18 9.99 9.99
02/06/18 9.84 9.84
02/07/18 9.95 9.95
Average: 9.90

Water Production at R. C. Willson
- Operations:
. Operations were routine this week — Staff worked on facility maintenance and routine preventative
maintenance.

- Maintenance
« RC Willson — Staff worked on miscellaneous equipment preventive maintenance.

- Instrumentation
+ RC Willson — Repairs continue on the North SCM.
. RC Willson — Engineering support services are in progress on the Phase 4 Improvements.
« RC Willson — Maintenance was completed to rewire the Delpac system.
+ PS3 —Inspection completed on the PRV and service.

Water Production at Breichner/Edgemont Reservoir. The Edgemont Reservoir pool elevation is
currently at 4.0 feet (dry level). Site evaluation continues per the contract with Hazen and Triad. City staff
and Hazen and Sawyer continue to work with MDE Dam Safety on the final Dam Evaluation Report,
Emergency Action Plans, and the design criteria and project schedule. The project continues to be on
schedule.

Water Distribution. Distribution crews are working throughout the system performing customer service
work and new meter installations as needed. Repairs were made to water main breaks on Gay Street and
Abbey Lane. A service line leak was also repaired on Maryland Avenue and Berner Avenue.

Laboratory
- Collected composite samples from lagoon discharges.

- Submitted Bacteria Sampling Summary and Bacteria Report for Town of Smithsburg.

- Completed monthly Bacteria Report for City water supply.
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- Collected Lead and Copper sample from customer residence.
- Notified consecutive systems of 1% quarter DBPs sampling.

- Process and regulatory testing was routine for the week.

Engineering
Reviews:

Site Plans
Preliminary Plats
Replat Plats
Final Plan
Building Permits

County
2

(4 I IA_\IZ)

- Staff attended a Water Planning Meeting with Distribution staff.

A EA XN

Respectfully submitted,

/)/ et 4 fhea
Valerie A. Means
City Administrator
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Multiple Facilities
Monthly Calendar For February 2018

NMonday Tuesday Wednesday Thursday Friday Saturday
1 2 3
(ID#89) 5:46p-6:45p (ID#68) 4p-9p Fun Fit | (ID#69) 9a~10a Tai Chi
Beglnner Yoga Serles | Fridays- Feb, 2, 2018 | for Balance &
#5937 Movement (Jan.
(ID#69) 7p-8p Alkldo for -Feb,2018) #5812
Teens & Adulls #5815 {ID#89) 11a-12p
Zumba #5836
(ID#69) 12p-1p Insanity
15870
(ID#69) 1p-2:30p
GeaCaching in the
Parks (FREE INTRO
TO GEOCACHING)
#5853
4 5 6 7 8 9 10
(ID#69) 9a~10a Tal Chi | (ID#89) 5:46p-6:45p (ID#609) 0:30a-10:30a | (ID#69) 5:45p-6:45p (ID#89) 2p-5p Fun Fit | (ID#69) 9a-10a Tai Chi
for Balance & Calm by Candlelight- "Unravel & Restore"w/ | Beginner Yoga Series | Fridays: Feb 9, 2018 for Balance &
Movement (Jan. Warm Slow Flow Yoga | Yoga Tune Up® #5937 {IDHEY) 6:30p-9p Movement (Jan.
-Feb.2018) #5812 #5868 therapy balls #5863 (ID#69) 7p-8p Alkido for| Square Dance #5822 | -Feb.2018) #5812
(ID#69) 5:45p-6:45p | (IDH6) 7p-8p Zumba | (IDH#69) 5:45p-6:45p Teens & Adults #5815 (ID#B9) 11a-12p
Yoga For Weight Loss -| #5839 Yoga For Weight Loss - Zumba #5836
retuming student #5875 retuming student #6876 SD#BS) 412p-1p Insanity
5870
(ID#&9) 1p-2p PiYo
#5941
(ID#69) 2p-6p Private
Party Rental- Clyde
Smith, 75th Birthday
Party
11 12 13 14 15 16 17
{ID#569) 9a-10a Tal Chl | (IDH#G9) 5:45p-6:45p | (ID#69) 9:30a-10:30a | (ID#E9) 5:46p-6:46p | (ID#69) 4p-9p FunFil | (ID#69) 9a-10a Tai Chi
for Balance & Calm by Candlelight- | “Unravel & Restore"w/ | Beginner Yoga Serdes | Fridays: Feb. 16 for Balance &
Movement (Jan. Warm Slow Flow Yoga | Yoga Tune Up® #5937 Movement (Jan.
-Feb.2018) #5812 #5868 therapy balls #5863 (ID#69) 7p-8p Alkldo for ~Feb,2018) #5812
(ID#69) 5:45p-6:45p | (ID#69) 7p-8p Zumba | (ID#69) 5:45p-6:45p Teens & Adults #5815 (ID#89) 11a-12p
Yoga For Weight Loss -] #5839 Yoga For Weight Loss - Zumba #5836
refurning student #5875 returning student #5875 (ID#69) 12p-1p Insanity
(ID#69) 7p-8p Healthy #5870
Ealing Stralegles for (ID4#69) 1p-2p PiYo
Busy Families #5865 #5941
18 19 20 21 22 23 24
(ID#69) 9a-10a Tai Chi | (ID#69) 5:45p-6:45p (ID#69) 9:30a-10:30a | (ID#69) 5:45p-6:45p (ID#69) 4p-8p Fun Fit | (ID#E9) 9a-10a Tai Chi
for Balance & Calm by Candlelight- "Unravel & Restore"w/ | Beginner Yoga Seres | Fridays: Feb. 23, 2018 | for Balance &
Movement {Feb.-March | Warm Slow Flow Yoga | Yoga Tune Up® #5937 Movement (Feb.-March
2018) #5813 #5868 therapy balls #5863 (ID#B9) 7p-Bp Aikido for 2018) #5813
(ID#69) 6:45p-6:45p (ID#89) 7p-8p Zumba | (ID#66) 6:45p-6:45p Teens & Adults #5816 (ID#B9) 11a-12p
Yoga For Weight Loss -} #5839 Yoga For Weight Loss - Zumba #5836
retuming student #5875 relurning student #5876 {ID#69) 12p-1p Insanity
(ID#69) 7p-8p Healthy #5670
Eating Strategies for (IDit69) 1p-2p PlYo
Busy Families #5865 #5941
(IDi69) 6p-9p Private
Rental- 16th BDay
Party- Amy Whittington
Page: 1 of 2 Feb 7,2018 3:05 PM

(ID#69) = Fit Room at Fairgrounds Park =




(ID#69) 8a-10a Tal Chi
for Balance &
Movement (Feb.-March
2018) #5813

(ID#89) 5:45p-6:45p
Yoga For Weight Loss ~
returning student #5875
(ID#69) 7p-8p Heallhy
Ealing Strategles for
Busy Families #6865

Multiple Facilities
Monthly Calendar For February 2018

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
25 26 27 28

(I0#69) 5:45p-6:45p
Calm by Candlelight-
Warm Slow Flow Yoga
#5868

(ID#69) 7p-8p Zumba
#5839

(iD#69) 9:30a-10:30a
"Unravel & Restore"w/
Yoga Tune Up®
therapy balls #5863
(ID#69) 5:45p-6:45p
Yoga For Welght Loss -
returning student #6875
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