CITY OF HAGERSTOWN, MARYLAND
STATUS & INFORMATION REPORT NO. 38 FOR. 2017

To Mayor Bruchey and Members of the City Council:

September 22, 2017

UrPCOMING MEETINGS

SEPTEMBER 2017

For additional information and a complete list of City events, please visit our Calendar of Events on the City’s website at
http:/Aww. hagerstownmd.org/calendar. aspx
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DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

Neighborhoods 1st: Staff coordinated the Neighborhoods 1% Fall Picnic which was held on

Thursday at Pangborn Park. Approximately 70 attended the annual event including members of
the City Council, City staff and members of the Neighborhoods 1st groups. This event is
an opportunity to celebrate the accomplishments of the volunteer groups and to thank them for

their efforts.



2. Events: Staff coordinated a meeting with the City logistics team and representatives.

3. Business Club: Hagerstown Community College’s Business Club heard this week from

representatives of local organizations, including DCED, about efforts to revitalize downtown and
bring more business-and-industry to the City.

4. Main Street Update:

- The Main Street Monthly Downtown Business Owner's Forum was held at DCED on
Thursday. This month updates on the Urban Improvement Project were provided to the
group with representatives from the County, City, Maryland Theatre, Board of Education,
USMH and Bowman Development speaking.

- Staff attended the quarterly Main Street Maryland meeting in Rock Hall, Maryland. A
presentation on Rock Hall's Main Street affiliate program was provided as well as updates
from the State, including updates to their website and efforts to increase funds allocated to
the State's Main Street program.

5. Ribbon Cutting: DCED was on-hand this week at the grand opening and ribbon cutting for Rose

Hill Cemetery's new cremation garden. This beautiful, peaceful area is set aside for people to
reflect on the lives of their loved ones.

6. Wind Down Fridays: The schedule for the 2017 Wind Down season is listed below.

- September 29" (Thunder in the Square, 6-10 p.m.) — Staff Infection

- October 6" (6-9 p.m.) — Back Roads Blues

FIRE DEPARTMENT
FIRE DEPARTMENT CALLS FOR ASSISTANCE
House Fires 1 Community Risk Reduction 300
Building Fires 0 Public Service 4
Medical Assistance 26 Personal Injury Collision 5
Assist other Fire Departments 6 Electrical/Wiring 1
Automatic Fire Alarms 10 Gas Leaks 4
Victim Assistance 1 Investigation: Odor, Smoke, Fire 2
Downed Power Lines 0 Dumpster/Outside Fires 0

SOLD! — 1997 Simon Duplex/Aerial Innovations Tractor Drawn Aerial Ladder Truck: The
Hagerstown Fire Department sold its 1997 Simon Duplex Tractor Drawn Aerial Ladder Truck, Truck 1,to
Longwood Fire Department of Kennett Square, Pennsylvania for $51,500.00. The 1997 ladder truck was
replaced in 2016 with a new 2016 Pierce Tractor Drawn Aerial Ladder Truck.

INFORMATION TECHNOLOGY, COMMUNICATION & SUPPORT SERVICES

COMMUNICATIONS

E-Casts:
- Hub City 2017 Business Competition

Channel 25:
- Watch the City Newsroom at the top of every hour. This week’s news stories include:

o Valley CoOp promotion

o Fall Fest and Porchfest promotion

o HPD PSA Theft from Motor Vehicles
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o Hagerstown Cultural Trail Feature Art

o Montage of Hagerstown Cultural Trail June 17"
o BuroBox promotion

o Thunder in the Square promo

o Maryland Annual Report

Websites:

City Website:
o About 7,089 users visited www.hagerstownmd.org for the week of September 11-17,
2017.
o Top entrances (first page users accessed on the website)
= Home Page 2,055
" City Park Fall Fest Page754
= Utility Billing Page 730
" Police Page 296
= Jobs Page 228
o Top Searches:
" “true”
" “pay water bill”
" “trick or treat”
" “farmers market”
" “gis”
" “iobs”

PARKS & ENGINEERING

ENGINEERING DIVISION

Marsh Run Wall Repairs. We discovered another serious and potential wall fa|Iure that will
require a rebuild of the wall adjacent Memorial Boulevard. Starting September 25" West
Memorial Boulevard will be closed between Maryland Avenue and Guilford Avenue to rebuild the
wall.

Pavement Preservation. Crack filling and patches are substantially complete. Next week milling
and paving will commence on Summit Avenue (paid for in full by Columbia Gas) and slurry paving
will also start on selected streets.

Alley Reconstruction. Due to work scheduled next year by the gas company, we removed one
alley from the current contract. Columbia Gas will replace this alley at their cost and we are
adding several shorter alleys to the current contract.

Street Trees. Botanica has resumed planting trees and are expected to finish in a few weeks.
The warm weather recently has caused their nursery to postpone digging some of the Oaks until
the temperatures are cooler.

View to Wesel. Bettina is making good progress on the mural and should wrap up her work this
week. The Department will provide before/after shots upon completion.




6.

Engineering Statistics.

Traffic issues
Description Week of 9/17/17 2017 TOTALS

Traffic complaints received 4 127
Work Orders completed 9 97
Traffic counts completed 1 40

Construction Projects
Description Week of 9/17/17 2017 TOTALS

Projects advertised for bids 1 13
Projects under construction 7 10
Projects completed 0 3

PARKS DIVISION

2017 Fall/Winter Parks & Rec Guide. Approximately 17,000 copies of our annual Fall/Winter
Parks & Rec Guide are currently being distributed to elementary and middle schools, local
business and partners across the community. Some features of the new guide include Fit Room
rentals, new indoor classes, National Road Park, upcoming events and the 2018 Hub City 100
Miler., Mayor & Council will receive their copies at the October 3" Work Session.

Golf Course. Three sponsors have been secured for the 5™ Annual Par Fore Pink Tournament
scheduled for Friday, October 6, 2017. Those sponsors include The Broad Axe (Title Sponsor),
Chic-Fil-A (Food Sponsor) and Bob Rocks (Radio Sponsor). Partial proceeds benefit Breast
Cancer Awareness of Cumberland Valley. Registration is now open on-line! We are continuing to
monitor play and revenue. Both seem to be trending downward despite the course being in
excellent condition.

Railroad Pavilion. We began constructing a pavilion at the Hagerstown Railroad Museum for
birthday parties and gatherings.

Basketball Courts Overlaid. We overlaid the basketball courts at Hellane Park and Wheaton
Park. Restriping and rim height adjustments will occur later this month.

Fit Room. Classes scheduled through September are attached.

PLANNING & CODE ADMINISTRATION

New Development Cases:
o 531 Dual Highway — Hagerstown BAI (Lot 1) — final plat.

Planning Commission: The Planning Commission will be considering the following items at its
meeting on Wednesday, September 27:
o Comprehensive Plan Update — review State Highway Administration and Maryland
Historical Trust comments and proposed response from staff.

o Comprehensive Plan Update — review MRGA boundary adjustment.
o Text Amendments — 2017 package update and requrest to forward patch amendment.

Historic District Commission: The September 14 meeting was canceled due to lack of a

quorum. All matters on the agenda will be considered at the September 28 meeting.

Board of Zoning Appeals: The BZA considered one case on September 20. The board moved
to grant a special exception to Dr. Shariq Baqai for an ambulatory health care office (dental
practice) at 1303 Pennsylvania Avenue.
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Weekly Activity Report: September 11-15, 2017

PERMITS
TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED

Building 5 Residential - 3 | Commercial - 2 | Other- | 0 7
Electric 32 Residential - 5 | Commercial - 16 | Other- | 11 32
Plumbing 10 | Residential - 7 | Commercial - 3 | Other-| 0 10
Mechanical 9 Residential - 6 | Commercial - 3 Other - 0 9
Engineering Dept. 31 32
TOTAL 87 | 21 | 24 | [ 11 90

Est. Value of Issued Building Permit Projects: Fiscal Year Totals:

Residential $ 72,030.00 $ 488,047.00
Commercial $ 1,657,730.00 $ 8,918,949.00
Apartment $0.00 $119,625.00
Sign $0.00 $21,435.00
TOTAL $1,629,760.00 $ 9,548,056.00

Projects of Interest
- Construct Burger King on slab at 503 Dual Highway - $750,000
- Interior and exterior modifications to McDonalds at 17601 Garland Groh Boulevard - $807,730

RENTAL LICENSING PROGRAM YEAR: JULY 1, 2017 - JUNE 30, 2018

PROPERTIES UNITS

Registrations received week of Sep 11 — Sept 15 10 20

New applications issued week of Sept 11 — Sept 15 1 1

Total 2017-2018 registered (includes additions and subtractions 3,410 8,987
since 5/1/17)
Percentage of rental license renewals that have registered as of 94.1% 96.2%

Sept 15, 2017

Notes: The 2017-2018 rental license renewals for 9,345 units in 3,624 properties were mailed on May
4,2017. A 3rd past due notice, which now includes a $100 late fee, was mailed in early September to
those that remain outstanding. The next notice, if needed, will be a Notice of Violation warning of
pending fines.

PAYMENT

Weekly payment received | § 2,200
Weekly adjustment/credits | $ 0

INSPECTIONS
TYPE NUMBER CONDUCTED
Building 51
Electrical 45
Plumbing 21
Mechanical 18
Safety 127
Neighborhood Vitality 105
Quality of Life 14
Preventive Maintenance 92
Planning & Zoning 4

INSPECTIONS KEY:

Categories of Conditions

Safety Conditions which are or reasonably present a hazard to occupant or public.

Example: No smoke alarms, improper wiring, handrails

Neighborhood Vitality Conditions which cause or tend to cause diminution to property

Example: Weeds, trash, debris, junk vehicles, deterioration of a structure.

Quality of Life Conditions which negatively impact occupants.

Example: Damaged surfaces, damages elements, missing screens
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Preventive Maintenance Conditions which are technical violations and need addressed to prevent
deterioration.

Example: Mortar deterioration, clogged gutters, minor rotting wood

Planning & Zoning Conditions which violate Land Management Code requirements (zoning,
forest conservation, floodplain, historic district and other requirements) and
progress inspections of development projects for site plan compliance.

Examples: Uses not permitted in property's zone, construction of new
facilities, follow up inspections on open violations.

POLICE DEPARTMENT
STATS
Calls for Service: 1,742 Field Interviews: 45
Arrests/Warrants Served: 30 Moving Violations: 13
Domestic Violence Calls: 27 Parking Violations: 258
DUI Arrests: 2 Safety Repair Orders: 4
Reports Filed: 169 Warnings: 45
REPORTS

09/14/17: Officer Lucas responded to Forest Drive for a report of a burglary. The victim advised that
someone had entered his side entry to his garage and took his Taotao dirt bike. The door was not
secured at the time of the theft. The owner stated there was approximately $50 damage to his property
and the bike was valued at $100. There are no suspects.

09/15/17; Officer Clingan was dispatched to East Oak Ridge Drive for a malicious destruction of property.
The secretary for Paul Crampton called to report that someone had damaged Crampton’s parking lot gate
located on West Antietam Street. The officer reviewed the video surveillance and was able to identify the
vehicle and suspect who broke the gate to the parking lot. Apparently, the suspect manually lifted up the
gate so he could drive off the lot. It will cost approximately $200 to repair the gate. The suspect was
identified and Crampton was notified that he could go to District Court and file charges on the suspect for
the destruction of his property.

09/16/17: Officer Cline responded to West Church Street for a report of an intoxicated male walking in
the street. The officer located the male who was arguing with the Chaplain at the Rescue Mission. The
Chaplin advised that the male had been asked to leave the property since he was extremely intoxicated.
The male became very angry and started yelling that he wanted to fight the officer. The suspect was
served with a No Trespass Order. Due to the level of intoxication of the male, the officer transported him
to Meritus Medical Center for treatment. He was treated and discharged by Meritus. The officer
transported him to Central Booking and charged him with Disorderly Conduct and Disturbing the Peace.

09/18/17: Officer Brady was dispatched to South Cannon Avenue for a reported robbery. The victim
stated she exited the Sheetz Store on South Cannon Avenue when someone approached her from
behind and knocked her to the ground. The suspect then took her purse and fled. The officer observed
abrasions on her knees and elbows but she refused medical treatment. The purse contained a
smartphone, prescribed medications and miscellaneous cards and items. The suspect was described as
an 18-24 year old male, light build, blonde hair with long bangs, wearing a black hooded sweatshirt and
grey shorts. The incident was captured on the surveillance camera for the Sheetz Store. The officer will
attempt to identify this male. The investigation is on-going.

OTHER NEWS/INFORMATION

Congratulations Officers Biden and Brady. Officer Cory Biden and Officer Joseph Brady have been
selected as Officers of the Month for August 2017. Officer Biden has been employed by the City of
Hagerstown for 10 years and Officer Brady has been employed for 8 months. Both are currently
assigned to the Patrol Division.



In July 2017, Officer Biden and Officer Brady responded to an address in Hagerstown for a report of an
armed home invasion. A description of the suspect was given via police radio and Officer Biden and
Officer Brady (who were patrolling together) began to search the area for the suspect. While doing so,
they observed an individual matching the suspect's description in the area where the incident occurred.
Officer Biden and Officer Brady exited their patrol vehicle and were able to detain the suspect without
incident. While searching the suspect, ammunition was located in his pocket. Other responding officers
located a female in the area and learned that the suspect handed the female a handgun just prior to being
contacted by Officer Biden and Officer Brady. The handgun was subsequently confiscated from the
female.

Because of their alertness in quickly locating the suspect which led to the recovery of the weapon used in
the crime, Officer Biden and Officer Brady have been selected as the Hagerstown Police Department
Officers of the Month for August 2017. The Hagerstown Police Department is proud to have dedicated
officers such as Officer Biden and Officer Brady as some of its own and congratulates them for a job well
done.

PUBLIC WORKS
CHART NO. 1 - GENERAL PARKING SYSTEM DATA

Current Week | Previous Week
Number of Permit Holders A & E Deck 209 207
University District Deck 440 417
Parking Lots 346 345
Number of Patrons Using Decks A & E Deck 1901 1474
University District Deck 1751 1560
Sales of Discount Coupons 0 0
Number of Citations Issued (Includes Warnings) 230 136
Number of Cars Booted 0 0
Late Payment Notifications 50 45
Peak Occupancy (%) A & E Deck 84% 70%
Sat @ 6 PM Sat @ 10 PM
University District Deck 88% 90%
Tue @ Noon Thus @ Noon

CHART NO. 2 — A&E PARKING DECK WEEKLY OCCUPANCY
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CHART NO. 3 — UD PARKING DECK WEEKLY OCCUPANCY
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CENTRAL MAINTENANCE GARAGE REPAIR DATA
Current Week Previous Week

DCED 2 0

Fire 1 1

Human Resources 0 0

Light 0 1

Parks & Engineering 2 1

Police 10 5

Public Works 4 5

Wastewater 3 2

Water 4 1

Weekly Totals 26 16

UTILITIES DEPARTMENT
ELECTRIC DIVISION

After Hours Service Calls

Sat. 9/16 =

Sun. 9/17 -

Corner, Bethel Street and North Prospect Street- lines down; lines were found to
belong to Antietam Cable. Time Out: 8.3-9.1

354 Dual Highway- Miss Utility locate; emergency locate for Columbia Gas to
make repairs to a gas main break. Time Out: 10.2-10.7

441 North Potomac Street Apt #7- total outage; the customer’'s main breaker had
tripped. Time Out: 14.3-14.9

Corner, Marion Street and Sherman Avenue- lines arcing; line crews made
repairs to a transformer. Time Out: 20.0-21.4

Lamps Replaced

New Fixtures Added Changeouts Fixtures Removed

15
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Engineering
- Multiple permit reviews, underground locates, and service upgrade requests have been reviewed
and/or completed by engineering staff.

- Staff has prepared the material list and construction print for the temporary power source for the
switchgear replacement project at the Wastewater Treatment Plant.

Administration
- The sediment and erosion plan for the MELP project has been completed pending final inspection
from the State.

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, September 13, 2017 6.66 0.03
Thursday, September 14, 2017 6.67 0.02
Friday, September 15, 2017 6.41 0.00
Saturday, September16, 2017 6.28 0.00
Sunday, September 17, 2017 6.32 0.00
Monday, September18, 2017 6.46 0.00
Tuesday, September 19, 2017 6.51 0.00
Weekly — Avg. Flow / Total Rainfall 6.47 0.05
Sept - Avg. Flow/Total Rainfall 6.72 1.94

Miscellaneous
— Replaced #3 Vent Blower shaft, fan and bearings on OAB.

— Calibrated UTV in O2 Building.

—  Pulled bulbs from UV channels #1 & #2 to clean bulbs/sleeves.

— Replaced antifreeze in OAB mixers.

— Cleaned and calibrated Velodyne polymer system.

— Routine maintenance (MP2 Program) and Corrective Work Orders.

Wastewater Collection

SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # inspected
CCTV Inspections 1 289
Flushing 28, 30 18,188

Collection System Maintenance Task
—  Grinder Pump call, 11106 Eastwood Drive, replaced smart switch.

—  Grinder Pump call, 11138 Mahogany Drive, cleaned pressure tube.
—  Grinder Pump call, 20305 Parkwood Court, cleaned tube.
—  Grinder Pump call, 20006 Mt Aetna Road, pulled and cleaned pump.

— Pump Station 2, worked on program upgrade for Station.
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—  Pump Station 23, pulled and cleaned Muffin Monster.
— General Pump shop repair work.
- Began making Pigtails for 20 new Homa Grinder Pumps to arrive next week.

- Assisted Contractor at 134 West Washington Street. Mr. Rehab called in to reinstate lateral at
main.

— Began flushing quarterly trouble spots in the system.
— Dropped enzyme bags at various lift stations and trouble spots in the system.

—  Saw cut areas for blacktop patch repairs, and new curb installations at 607 Highland Way, 932
Chestnut Street (blacktop complete), 503 Dunn Irvin Drive (black top complete).

—  Excavated 1321 Oak Hill Avenue, repaired broken lateral upsized clean out to main from 4" to 6”
— Located MH #19061 for Engineering.

Administration

Wastewater Division — Customer Call Log Summary 2017
Grinder Odor ; WW Pump
Type Blockages Pumps | Complaints Flushing Station Other | Totals
Weekly 0 2 0 0 0 1 3
YTD 2017 51 65 5 4 1 62 188

* Other - consist of calls that may be directed to other City Departments or the County Department of
Water Quality

Engineering
—  Staff met with Collections Division staff regarding service options for an industrial redevelopment
project.
—  Staff met with a consultant to update a commercial expansion project.
- Staff met with the City Attorney to discuss a commercial redevelopment project.

—  Staff met with a project manager regarding final approval of a commercial upgrade project.

Laboratory
-~ Prepared reagents for Lachat operation.

— Activated service partnership renewal for Lachat.

— Process and regulatory testing was routine for the week.

WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
09/14/17 10.62 10.62
09/15/17 10.80 10.80
09/16/17 10.25 10.25
09/17/17 10.33 10.33
09/18/17 10.91 10.91
09/19/17 10.97 10.97
09/20/17 11.03 11.03
Average 10.70
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Water Production at R. C. Willson
- Operations:
« Operations were routine this week — staff worked on facility maintenance and routine preventative
maintenance.

- Maintenance
«  RC Willson — Staff worked on miscellaneous equipment preventive maintenance.

- Instrumentation
+ RC Willson — The backwash tank actuator is out for repair.
RC Willson — A filter was replaced on the Fluoride system.
RC Willson — Replaced the Caustic fill valve.
PS3 — Crews continue to make repairs to the Transfer Switch Controller.
PS4 — The contactors were replaced on pumps 1 & 3.

* o o o

Water Production at Breichner/Edgemont Reservoir. The Edgemont Reservoir pool elevation is
currently at .3 foot (dry level). Site evaluation continues per the contract with Hazen and Triad. City staff
and Hazen and Sawyer continue to work with MDE Dam Safety on the final Dam Evaluation Report,
Emergency Action Plans, and the design criteria and project schedule. The project continues to be on
schedule.

Water Distribution. Distribution crews are working throughout the system performing customer service
work and new meter installations as needed. Repairs were made to a water service leak on McComas
Street. The installation of a hydrant on East First Street has been completed. A hydrant was repaired on
Virginia Avenue.

Laboratory
- Submitted Bacteria and VOC results from Henson Tank sampling to Water Division Manager.

- Sampled Henson Tank for disinfectant residual and nitrate/nitrite.

- Collected daily disinfectant residual samples from the Smithsburg area.
- Collected lagoon discharge composite samples for TSS and Aluminum.
- Submitted TOC removal efficiency to Water Production Superintendant.
- Submitted LT2 Source Water Monitoring Report to MDE.

- Process and regulatory testing was routine for the week.

Engineering
Reviews:

Site Plans

Preliminary Plats
Final Plats -
Building Permits 10 2
Concept Plan 1 -

County

1 wE
1 —

- Staff attended a development review meeting at the County Planning Office.

- Staff met with the State Highway Administration and a contractor regarding a Rte. 68 project.
- Staff met with a consultant to discuss service to a commercial redevelopment tenant.

- Staff met with consultants to discuss new residential and commercial projects.

- Staff met with a consultant for final approval of a commercial expansion.

- Staff met with a fire protection company’s representative regarding the Fire Marshall's modification of a
proposed industrial service.
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- Staff met with a project manager regarding final approval of a commercial upgrade project.

*ee 409

Respectfully _subm&e%w /
Valerie A. Means i } Ea

City Administrator
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Fit Room at Fairgrounds Park at Fairgrounds Park

Monthly Calendar For September 2017

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 b
9a-10a Mind & Body:
Tal Chi for Balance &
Movement (August -
October) -- 5691
11a-12p Zumba #5831
12p-1p PiYo #5741
3 4 5 6 7 8 9
9a-10a Mind & Body: 5:45p-6:45p Calm by 5:45p-6:45p Yoga For 9a-10a Mind & Body:
Tai Chi for Balance & Candlelight- Warm Weight Loss - relurning Tai Chi for Balance &
Movement (August - Slow Flow Yoga #5846 | student #5845 Movement (August -
October) -- 5691 October) -- 5691
5:45p-6:45p Yoga For 11a-12p Zumba #5631
Welght Loss - returning 12p-1p PiYo #5741
student #5845
10 11 12 13 14 15 16
9a-10a Mind & Body: 5:45p-6:45p Calm by 6:45p-6:45p Yoga For 9a-10a Mind & Body:
Tai Chi for Balance & Candlelight- Warm Weight Loss - returning Tai Chi for Balance &
Movement (August - Slow Flow Yoga #5846 | student #5845 Movement (August -
Oclober) -- 5691 Octlober) -- 5691
5:45p-6:45p Yoga For 11a-12p Zumba #5831
Weight Loss - returning 12p-1p PiYo #5741
student #5845
17 18 19 20 21 22 23
12p-6p Keyla 9a-10a Mind & Body: 5:45p-8:45p Calm by 5:45p-6:45p Yoga For 9a-10a Mind & Body:
Dominguez Church of | Tai Chifor Balance & Candlelight- Warm Weight Loss - returning Tal Chi for Balance &
Nazarene Movement (August - Slow Flow Yoga #5846 | student #5845 Movement (August -
October) -- 5691 October) -- 5691
6:45p-6:45p Yoga For 11a-12p Zumba #5831
Weight Loss - relurning
student #5845
24 25 26 27 28 29 30
8a-5p Hurricane Harvey| 9a-10a Mind & Body: 5:45p-6:45p Calm by 5:45p-6:45p Yoga For 12p-9p Color Splash 9a-10a Mind & Body:
Relief Drive Tai Chi for Balance & Candlelight- Warm Weight Loss - relurning prep night- indoor back | Tai Chi for Balance &
Movement (August - Slow Flow Yoga #6846 | sludent #5845 up plan Movement (August -
Oclober) -- 6691 QOctober) -- 5691
5:45p-6:45p Yoga For 11a-12p Zumba #5831
Weight Loss - returning
student #5845
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