CITY OF HAGERSTOWN, MARYLAND

STATUS & INFORMATION REPORT NO. 31 FOR 2017

To Mayor Bruchey and Members of the City Council:

August 4, 2017

" UPCOMING MEETINGS

AUGUST 2017

For additional information and a complete list of City events, please visit our Calendar of Events on the City's website at
http./fiwww. hagerstownmd.org/calendar.aspx

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
No M&C Meeting 7pm Dive-In
Movie Night at
Potterfield Pool
7pm Music By
The Lake
6 7 8 9 10 11 12
7:30pm 4pm Work Session 4pm Planning 4pm Board of 7am-2pm
Hagerstown Commission Traffic & Parking Community Yard
Municipal Meeting Sale
Band s
4:30pm Historic
Canes District
Commission
Meeting
13 14 15 16 17 18 19
7:30pm 4pm Work Session g:%({)%n;lf‘&‘»emor 8am 5" Annual
Hagerstown ; : City Golf
Municipal Ehemplensiip Championship
Band
Concert
20 21 22 23 24 25 26
7:30pm 4RI Vi Sessior 4:30pm Historic
Hagerstown District
Municipal Commission
Band Meeting
Concert
27 28 29 30 31
7:30 12:30-4:30pm M&C 7pm Planning
el Goal Setting Retreat Commission
Hagerstown @ DCED
Municipal
Band

Concert

7pm Regular Session




FIRE DEPARTMENT

FIRE DEPARTMENT CALLS FOR ASSISTANCE

House Fires 1 Community Risk Reduction 10
Building Fires 1 Public Service 4
Medical Assistance 41 Personal Injury Collision 7
Assist other Fire Departments 13 Confined Space Rescue 1
Automatic Fire Alarms 10 Explosive Removal 1
Swift Water Rescue 1 Investigation: Odor, Smoke, Fire 4
Downed Power Lines 4 Aircraft Standby 1

Explosive Devices Found — Sunnyside Drive: The Hagerstown Fire Marshals responded to an
address on Sunnyside Driver after a person discovered suspicious items in the door of a vehicle he had
acquired earlier in the day of August 1, 2017. The items were inspected and deemed potentially
dangerous. The Maryland State Fire Marshal Bomb Squad was then called to destroy the items. Based
on the evidence collected from the vehicle, the items were determined to be improvised explosive devices
(IED's).

A search was conducted at the residence where the vehicle was obtained to ensure there were no
additional devices; none were found.

In a joint operation with multiple agencies, Robert M. Schulz has been charged with manufacturing a
destructive device and possession of an explosive device with intent.

Hagerstown Fire Marhsal's K-9 Calvin, an explosive detection dog, along with his handler Deputy Fire
Marshal G. Dale Fishack were used in various locations to search for explosive materials and were
instrumental in locating evidence in the investigation.

INFORMATION TECHNOLOGY, COMMUNICATION & SUPPORT SERVICES

COMMUNICATIONS

This Week’s Headlines and Media Releases:

E-Casts:
- Golf Newsletter August 2017

Channel 25:
- Watch the City Newsroom at the top of every hour. This week's news stories include:
o Augustoberfest promotion
o Fall Fest and Porchfest promotion
o HPD PSA Theft from Motor Vehicles
o Peter Buys Band Shell History promotion
o Hagerstown Cultural Trail Feature Art

o Montage of Hagerstown Cultural Trail June 17"

o Hagerstown Greens Promotion



o Bird Watching in City Parks

o BuroBox promotion

- Scheduled:
o MTA Community Commuter
Wednesday and Saturday 7:00 PM

Websites:
- City Website:
o About 6,455 users visited www.hagerstownmd.org for the week of July 24-30, 2017.
o Top entrances (first page users accessed on the website)
" Home Page 2,138
" Utility Billing Page 551
u Jobs Page 247
u Potterfield Pool Page 215
" City Park Page 174
o Top Searches:
. “true”
. “jobs”
X “bid postings”
" “pay bill”
" ‘restaurants”
" “taxes”
PARKS & ENGINEERING
ENGINEERING DIVISION
1. Safe Routes To School Frederick at Mill. Due to existing AT&T underground lines, we had to

move the signal pole and ped pole plus alter the layout of APS pushbuttons and ramps on NW
corner. Contractor has started construction of sidewalk ramps at this intersection. We expect that
the sidewalks will all be completed before schools re-open although there will be some signal
work during school due to the late delivery of the signal poles.

2. Annual Pavement Preservation Program. Crack-sealing has started. Miscellaneous patching
will begin next week. We are preparing pavement marking drawings for each street being treated.

3. Pavement Markings. Long lines and stop bars are being re-applied around the City as part of
this annual maintenance program.

4, Development. Two planned developments on Garland Groh Blvd will affect traffic flow and we
are reviewing the effects and how mitigate. We have reviewed more traffic studies this year than
the last 12 years combined.

5. 170 West Washington Street. Completed the one-year warranty inspection and found places
where paint is peeling. We have notified the contractor of this and waiting for reply.



6. Engineering Statistics.

Traffic issues

Description Week of 7/28/17 2017 TOTALS
Traffic complaints received 4 84
Work Orders completed 5 68
Traffic counts completed 3 28
Construction Projects
Description Week of 7/28/17 2017 TOTALS
Projects advertised for bids 1 12
Projects under construction 14
Projects completed 0 1

PARKS DIVISION

Attendance Statistics for July:

# of Golfers 1355 1200 1374
Greens Fees $14,717.00 $12,375.00 $13,398.00
Concessions $2,115.00 $1,320.00 $2,309.75
Merchandise $783.00 $483.00 $757.00
Cart/Club Rentals* $7,229.00 $5,553.00 $8,078.50
Golf Total $24,844.00 $19,731.00 $24,5643.25

*Rentals after 17" are higher than average from removal of golf specials

920

Admin Groups 2217 2101

Admissions 4075 5052 4530
Admissions Fees $16,466.00 $21,020.50 $18,349.50
Admission total 6292 7153 5450

** Girls, Inc, and some YNMCA camps do not swim at pool in 2017

Admissions (Visitors & Group Tours) 53
Admissions Revenue $202.00
Free Admissions (5 & Under) 0
Field Trips(Free)

Dig It tours 17
Dig It tours Rev $85.00
Donations $22.00
Total Visitors 53
Hager Total $309.00




Train Museum* July 2017
Admissions (Visitors & Group Tours) 111
Admissions Revenue $284.00
Free Admissions (5 & Under) 31
Donations $5.00
Total Visitors ' 142
Train Total $289.00

Potterfield Pool Fun Night. This Saturday, enjoy free activities in the lawn from 5-8 p.m. at
Potterfield Pool! Slide down an inflatable waterslide, climb the revolving rock wall, enjoy a dunk
tank, music, a balloon artist, and more! At dusk, enjoy a movie on the pool deck -- ‘Finding Dory’
rated PG (flyer attached).

Railroad Museum. We have completed a strategic plan for this facility and will review with
Council in September. The Railroad Museum has been booked for a birthday party this Saturday
from 11 a.m. — 3 p.m. The same group has also reserved and rented Tommy 202 for the party!

Music BY The Lake. This music series held in the City Park Bandshell concludes this Saturday,
August 5" at 7 p.m. and will feature The Cruisers.

PLANNING & CODE ADMINISTRATION

New Zoning Certificates Issued:

o 363 South Cleveland Avenue — Abiyoto Car Rental Enterprise — car rental facility and
sales office.
o 96 West Washington Street — Nuppy's — eat-in lunchtime deli.

New Development Cases:
o 17601 Garland Groh Boulevard — McDonald's — minor site plan for drive-thru and
handicap accessibility upgrades.

Planning Commission: The Planning Commission is scheduled to review the following on
August 9:

o ESD Sketch Plan — Urban Educational Complex — 13-17 South Potomac Street.
o ESD Sketch Plan — Lidl — 17974 Hager's Crossing Drive.

o 503 Dual Highway — Burger King Rebuild — site plan.

o Consultation: Cortpark — Redesign of New Entrance Road.

Historic District Commission: On July 13 the HDC considered the following applications:
o 213 South Prospect Street — Judy and Winslow Wheeler — approved an application to
add a stair rail along front porch steps.

o 832 Hamilton Boulevard — Roman Colque — approved an application to replace the front
porch roof with shingles.

These cases have been filed for the August 10 HDC Meeting:
o 111 North Potomac Street — Dean Martin/Sign Here — sign.




Weekly Activity Report: July 24-28, 2017

PERMITS
TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED

Building 7 Residential- | 2 | Commercial - 4 | Other- | 1 9
Electric 17 Residential - 6 | Commercial - 10 | Other - 1 17
Plumbing 17 | Residential - | 10 | Commercial - 3 | Other- | 4 17
Mechanical 6 Residential - 4 | Commercial - 2 Other - 0 6
Engineering Dept. 3 4
TOTAL 50 [ 22 | [ 19 ] | 6 53

Est. Value of Issued Building Permit Projects: Fiscal Year Totals:

Residential $ 17,000.00 $ 98,484.00
Commercial $ 210,740.00 $ 656,439.00
Apartment $1,100.00 $ 99,585.00
Sign $ 10,700.00 $ 14,885.00
TOTAL $ 239,540.00 $ 869,393.00

Projects of Interest

- Repairs above stage and replacement of pulley block system at Maryland Theatre - $41,400
- Raise floor of existing room and furring walls in basement at Maryland Theatre. - $60,000
- Demo of elevator shaft and construct shed at Community Action Council, 117 Summit Avenue -

$45,000
RENTAL LICENSING PROGRAM YEAR: JULY 1, 2017 - JUNE 30, 2018
PROPERTIES UNITS

Registrations received week of July 24 — July 28 59 204
New applications issued week of July 24 — July 28 11 16
Total 2017-2018 registered (includes additions and 3,211 8,573
subtractions since 5/1/17)
Percentage of rental license renewals that have registered as 88.6% 91.7%
of July 14, 2017

Notes: The 2017-2018 rental license renewals for 9,345 units in 3,624 properties were mailed on May
4,2017. A past due notice was mailed the first week of July to those that remain outstanding.

PAYMENT
Weekly payment received | $ 15,250
Weekly adjustment/credits | $ 750

INSPECTIONS
TYPE NUMBER CONDUCTED
Building 32
Electrical 47
Plumbing 24
Mechanical 14
Safety 64
Neighborhoad Vitality 188
Quality of Life 21
Preventive Maintenance 96
Planning & Zoning 2

INSPECTIONS KEY:

Categories of Conditions

Safety

Conditions which are or reasonably present a hazard to occupant or

public.

Example: No smoke alarms, improper wiring, handrails

Neighborhood Vitality

Conditions which cause or tend to cause diminution to property

Example: Weeds, trash, debris, junk vehicles, deterioration of a structure.




Quality of Life Conditions which negatively impact occupants.
Example: Damaged surfaces, damages elements, missing screens

Preventive Maintenance Conditions which are technical violations and need addressed to prevent
deterioration.
Example: Mortar deterioration, clogged gutters, minor rotting wood

Planning & Zoning Conditions which violate Land Management Code requirements (zoning,
forest conservation, floodplain, historic district and other requirements)
and progress inspections of development projects for site plan
compliance.

Examples: Uses not permitted in property's zone, construction of new
facilities, follow up inspections on open violations.

POLICE DEPARTMENT
STATS
Calls for Service: 1,748 Field Interviews: 28
Arrests/Warrants Served: 20 Moving Violations: 38
Domestic Violence Calls: 30 Parking Violations: 145
DUI Arrests: 2 Safety Repair Orders: 3
Reports Filed: 154 Warnings: 22
REPORTS

07/28/17; Officer Bobetich responded to West Side Avenue for a theft report. The victim stated that
someone had stolen her front and rear Maryland reglstratlon plates from her truck. The plates were
stolen sometime between 4:30 p.m. and 7 p.m. on July 28" The officer checked with neighbors but no
one saw or heard anything out of the ordinary. A surveillance camera in the area captured suspects at
the rear of the vehicle. The investigation is on-going.

07/29/17: Officer Hill was dispatched to West Washington Street for a reported robbery. The victim had a
laceration on his face, on the back of his head, and on his left leg; however, the victim stated he did not
need medical attention. The victim advised Office Hill that he had picked up a friend who had asked him
to take her to Boward Avenue and to enter through the first alley. At that point he noticed an African
American male wearing a ski mask approaching his vehicle. The male then began assaulting him. He
said two other males then came and began rummaging through his vehicle. They individuals took his
Samsung Galaxy S6 and a spare car key. All three males were African American and in their 20's. No
further details are available.

07/30/17; Officer Cline responded to St. Mark’s Lutheran Church located on Washington Avenue for a
report of a burglary. A member of the congregation arrived at the church and found the church had been
broken into. The church’s drop safe, which contained cash and checks, was discovered missing. There
were no witnesses to the burglary. The officer advised the parishioner to inform the church members who
wrote checks to the church to contact their respective banks. No further details are available.

PRESS RELEASES

The Hagerstown Police Department is seeking the public’s assistance in locating 24
year old Ashton Lee Frisby. There is an active warrant for Mr. Frisby at this time
charging him with three counts of Attempted 2nd Degree Murder and related handgun
charges. On July 29" at 5:09 p.m., officers responded to the 400 block of Mitchell
Avenue for a report of shots fired. Through the investigation, Ashton Frisby was
identified as the suspect in the shooting. No one was injured during the incident. If
you have any information as to the whereabouts of Ashton Lee Frisby, please contact
the Police Department at 301-790-3700 or e-mail at crimetip@hagerstownpd.org

Ashtoee Frisby



OTHER NEWS/INFORMATION:

National Night Qut. The Hagerstown Police Department celebrated Natlonal Night Out with numerous
vendors, and approxmately 1,100 citizens in attendance. It was the 32™ anniversary of the program and
Hagerstown’s 20" year partmpatmg in the event. McGruff, the Crime Dog, made an appearance as well
as Hagerstown Fire Department’s Engine 2. Several officers distributed back packs to the kids. A Food

Drop was made available for citizens and approximately 164 families received free food. The Humane
Society also provided a Food Drop for pets. A DJ provided music, Sheetz provided free hot dogs, and
several other vendors also provided free food as well. Officer Gerry Kendle and Ashley Roush of HPD,
Diane Rudisill of the Hagerstown Housing Authority, Kim Buchanan of the Washington County
Community Action Council, and Anastasia Broadus of the Robert W. Johnson Community Center planned
this successful event. Next year's event is planned for August 7" 2018. Ashley Roush commented,
“One of the best moments of the evening was when a little guy came ready for duty and anxiously asked

Chief Brito to swear him in!”

Honorary Jr. Officer.
Jr. Officer Kaleb.

A special thank you goes out to Officer Gerry Kendle,
Hagerstown's Crime Prevention Officer, and Ashley
Roush, Hagerstown's Safe Streets Coordinator, as we
appreciate their efforts in planning such a wonderful and
worthy community event.

In the photo, Chief Brito is swearing in HPD’s newest
Officer Kendle is standing beside

PUBLIC WORKS
CHART NO. 1 — GENERAL PARKING SYSTEM DATA

Current Week | Previous Week
Number of Permit Holders A & E Deck 192 192
University District Deck 286 286
Parking Lots 338 337
Number of Patrons Using Decks A & E Deck 1599 1568
University District Deck 1575 1801
Sales of Discount Coupons 30 0
Number of Citations Issued (Includes Warnings) 235 225
Number of Cars Booted 0 0
Late Payment Notifications 38 65
Peak Occupancy (%) A & E Deck *84% *88%
Sat @ 4PM Sat@ 10 PM
University District Deck 58% 66%
Thu @ 2PM Tue @ Noon

*Event at MD Theater




CHART NO. 2 — A&E PARKING DECK WEEKLY OCCUPANCY
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CENTRAL MAINTENANCE GARAGE REPAIR DATA
: Current Week Previous Week
DCED 2 2
Fire 0 0
Human Resources 0 0
Light 3 3
Parks & Engineering 0 0
Police 12 12
Public Works 5 5
Wastewater 4 4
Water 2 2
Weekly Totals 28 28




STREET SWEEPING DATA

Month 2017 Number of Miles of Streets Swept
January 941
February 769
March 671
April 689
May 727
June 609
July 1030
'AFTER-HOURS CALL OUT DATA
Issues for July 2017 July June
Street Issue Storm drain lids missing, trees down o) 2
Parking System
Traffic Signal Multiple signals on flash 9 2
Traffic Signs Stop sign down 1 1
Building Maintenance Roof leak, City Hall lobby alarm 2
Fleet Maintenance
Weather Related Memorial Blvd flood 1
Property Issues Roslyn window broken out 1 1
Misc. 2
Total 19 8

After-hours call out data includes contact with Public Works typically by Washington County Emergency
Management. The issues can vary from debris in the street (tree or tree limbs, glass, etc.), traffic signal
operations (signal goes into flash operation), traffic signs (call outs are usually only for STOP or YIELD

signs), parking system issues (gates at either deck malfunction, equipment malfunctions, etc) to fleet
maintenance issues. The call outs reported here involve a supervisor being contacted about an issue
after normal working hours. Field personnel may or may not be contacted depending upon the issue.

BULK TRASH COLLECTIONS

Month 2017 Number of Collections

January 14
February 16
March 34
April 22
May 25
June 32
July 21
PROPERTY ABATEMENT COMPLETED

Month 2017 Number of Property Abatements

January 3
February 9
March 2
April 13
May 87
June 49
July 34

==




UTILITIES DEPARTMENT

Problem Areas

Fri. 7/28 -

Sat. 7/29 -

Sun. 7/30 -
Tues. 8/1 -

Wed. 8/2 -

Thur. 8/3 -

ELECTRIC DIVISION

329 North Potomac Street- total outage; unknown source caused transformer
fuse to operate. Time Out: 6.7-7.0

25 North Mulberry Street- pole damaged; vehicle struck pole # 2693 in accident.
No damage was found to HLD facilities. Time Out: 19.7-20.4

Rear, 125 East Avenue- arcing wires; tree branches caused wires to arc.
Several tree limbs removed from wires to correct issues. Time Qut: 0.3-0.9

239 East Baltimore Street- tree on lines; Time Out: 12.5-13.5

857 Willow Circle- tree on lines; power lines were found to be responsibility of
Potomac Edison. Time Out; 15.5-16.4

427 West Franklin Street- tree on lines; line crews removed large tree branch
from triplex. Time Out: 16.6-17.1

400 Block. Jonathan Street and North Street- pole damaged; vehicle struck street
light. The streetlight was removed from the scene until follow repairs are
completed the following business day. Time Out: 17.6-18.8

36-40 Elizabeth Street- total outage; bird caused transformer fuse to operate.
Time Out: 7.6-8.7

508 West Franklin Street- reconnect service following repairs by electrician to
replace customer's meter socket. Time Out: 15.2-15.6

745 West Washington Street- tree on line; Time Out: 17.7-18.4
Various locations- repairs to services, downed wires, fuses, etc. following storms
that came through the area. Time Out: 18.4-19.7

829 Chestnut Street- total outage; a fuse operated during a thunderstorm.
Time Out: 3.7-5.0

Lamps Replaced New Fixtures Added Changeouts Fixtures Removed
18 8 9 0
Engineering

- Multiple permit reviews, underground locates, and service upgrade requests have been reviewed
and/or completed by engineering staff.

- Engineering and Administrative staff met with a Schweitzer Engineering Laboratory (SEL)
representative to discuss applications for HLD substations transformer breaker protection

relaying.

- The Staff Engineer met with Ellsworth electric to discuss options for providing service to an
antiquated structure.

-1 -




WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
07127117 11.04 11.04
07/28/17 10.41 10.41
07/29/17 9.76 9.76
07/30/17 10.05 10.05
07/31/17 10.89 10.89
08/01/17 11.01 11.01
08/02/17 10.51 10.51
Average: 10.52

Water Production at R. C. Willson
- QOperations:
+ Operations were routine this week — staff worked on facility maintenance and routine preventative
maintenance.

- Maintenance
« RC Willson — Staff worked on miscellaneous equipment preventive maintenance.

- Instrumentation
Pump Station 2 — Installed and calibrated a pH probe.
«  Pump Station 3 —Adjusted the PRV valve for isolation of the Henson tank.
+  Pump Station 6 — Adjusted the PRV valve for isolation of the Smithsburg tank.
+  RCW - Replaced the level transducer for the lagoon flow meter.

Water Production at Breichner/Edgemont Reservoir. The Edgemont Reservoir pool elevation is

~currently at 4.4 feet (dry level). Site evaluation continues per the contract with Hazen and Triad. City staff

and Hazen and Sawyer continue to work with MDE Dam Safety on the final Dam Evaluation Report,
Emergency Action Plans, and the design criteria and project schedule. The project continues to be on
schedule.

Water Distribution. Distribution crews are working throughout the system performing customer service
work and new meter installations as needed. New services were installed in the Westfields Community.
Repairs were made to water main breaks on Summit Avenue and Rowland Avenue. Crews also
completed a service line leak repair on Guilford Avenue.

Laboratory
- Attended YSI Webinar on "Monitoring for Harmful Algal Blooms.”

Submitted source water monitoring report to MDE in compliance with the LT2 regulation.

- Submitted a copy of our 2016 Consumer Confidence Report to MDE.

- Completed monthly bacteriological reports.

- Submitted bacteria report and sampling summary to Smithsburg.

- Notified consecutive systems of 34 guarter DBP sampling.

- Collected daily disinfectant residual samples from the Smithsburg Pump Station & Cavetown.
- Collected monthly TOC removal samples.

- Collected aluminum and TSS samples associated with lagoon discharge.

- Process and regulatory testing was routine for the week.

2



Engineering

Reviews: City County
Site Plans 1 2
Preliminary Plats - -
Final Plats - -
Building Permits 23 -

Concept Plans - -

Staff attended a plan review committee meeting at City Planning.

Staff met with County Engineering Division staff to discuss final water line construction details in
Southern Boulevard.

Staff met with a contractor for site plan documentation of a commercial redevelopment project.

Staff met with a fire protection company representative regarding the service size for an apartment
expansion project.

A AR

/I;’aspectfully submitted,

Valerie A. Means
City Administrator

18 «
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