City of Hagerstown, Maryland
Status & Information Report No. 46 for 2016

To Mayor Gysherts and Members of the City Council:

November 18, 2016

" UPcOMING MEETINGS

NOVEMBER 2016

* For additional information and a complete list of City events, please visit our Calendar of Events on the City's website at
http:/Avww.hagerstownmd.org/calendar.aspx
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COMMUNITY & ECONOMIC DEVELOPMENT

Main Street & More:

Staff has been preparing and participating in the Hub City Business Competition on November
17, Downtown Movement's Pop-up Shop events on November 18, 19 and 26, and for Small
Business Saturday on November 26.

Main Street Business Relations work group met this work to discuss 1 GB in the downtown;
property databases; and updates to the new Main Street website.

Tree Lighting: The Tree Lighting in Public Square is Friday, November 18 from 5:30-7 p.m. Beginning
at 5:30 p.m. bands and choirs from North Hagerstown High School and South Hagerstown High School
will perform in Public Square. Santa Claus and Councilmember Martin Brubaker will arrive in holiday
style in a hay wagon to light the Christmas Tree at 7 p.m. This year the Christmas Tree in Public Square
is a Blue Spruce donated by Ronald and Rose Moats in memory of Wyatt F. Moats, a former lineman at
the Hagerstown Light Department. Bulls & Bears Restaurant will provide free hot chocolate and
refreshments in the Square, and Otterbein United Methodist Church will be giving away free popcorn.
Face painting will also be available for children ages 12 and under by members of the Barbara Ingram
School for the Arts Parents Guild.




Hollyfest: The annual HollyFest celebration will be held on Sunday, November 20 at 3 p.m. at the
Maryland Theatre. The City of Hagerstown, in conjunction with sponsor The Columbia Bank —
Hagerstown Trust, are proud to have another amazing line-up of performers for the 2016 event including:
- Washington County Showkids & Show Company
- Dancin’ Time Studios
- Ballet and All That Jazz Tap Company
- Evolution Rock School
- Act Up!
- Barbara Ingram Dance Ensemble
- Seed Dance Company from Bloom Dance Studio
Engine Room Art Space:
- Engine Room's Second Annual Pocket Market is Friday, November 18 from 4-8 pm and Saturday
11-6 pm. The Pocket Market consists of original artwork and other unique gifts handmade by
local artists and crafters all under $100! For additional information please visit:

https://m.facebook.com/events/17064009462472797acontext=%7B%22ref%22%3A%2298%22%
2C%22action history%22%3A%22null%22%7D&aref=98

- The deadline for the Call for Art - Television Show is November 19th. More information about this
exhibition can be found on Engine Room's website at http://www.engineroomartspace.com/

FIRE DEPARTMENT

Knightsbridge Drive — Neighborhood After-the-Fire Visit: The Hagerstown Fire Department went
door-to-door Saturday, November 12" in the neighborhood of a recent fire to educate residents on the
importance of having working smoke alarms in their homes. Of the 149 homes visited, firefighters
replaced 18 non-working smoke alarms. The Hagerstown Fire Department reminds residents to check
the batteries in their smoke alarms monthly. Additionally, the Fire Department will provide a free smoke
alarm to any resident located in the City limits of Hagerstown. To obtain your unit, please contact the Fire
Department Administrative Office at 301-791-2544.

INFORMATION TECHNOLOGY & SUPPORT SERVICES

COMMUNICATIONS

This Week’s Headlines and Media Releases:
- Ring in the Holiday Season with Tree Lighting and the 27" Annual HollyFest

- Trash & Recycling Advisory: Thanksgiving Holiday Delay

Channel 25:

Watch the City Newsroom at the top of every hour. This week's news stories include:
- November Events Promotion

- Pop-Up Shops/City Market commercial

- Hagerstown Heating & Cooling City Park Lighting Preview
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Hagerstown Cultural Trail update

Websites:
- City Website:
o About 8,300 users visited www.hagerstownmd.org for the week of November 7-13
o Top entrances (first page users accessed on the website):
u Home page 3,014 users
. Utility Billing page 473 users
u Jobs page 305 users
u Meet the Mayor page 287 users
o Top Searches:
= “solicitations”
o “telephone number”
. “calendar”
n I(J'Obs)l
. “water”
" “gigabit”
PARKS & ENGINEERING
PARKS DIVISION
1. The Fit Room at Fairgrounds Park. Work continues on our new indoor Fit Room. We installed

the door frames and are now installing the ceiling tile and insulation. The electrical contractor
continues to install the lights. Installation of an HVAC system is nearly complete.

2 City Park Lighting. Staff is preparing for the Hagerstown Heating & Cooling City Park Lighting
event! A flyer is attached with all the fun activities planned, including NEW this year - a fire
dancer, illuminated ice throne with Frozen Princess Elsa, a heated treat filled hospitality tent,
and a new holiday lake light to be unveiled. Please plan to join us on Friday, December 2 from
6-9 p.m.

3. Golf Course. Rec Staff are preparing for the 2™ Annual Turkey Cup Tournament this
Saturday, November 19", 12 p.m. This two man scramble golf tournament features 18-holes
played under a fun and creative setup! The first 9-holes will be a best ball format and the final
9-holes will be a normal two-man scramble. Get a FREE pumpkin pie with registration and
compete for great prizes, mcludlng a Frozen Turkey for the Longest Drive! Rain date is
November 20". The cost is $35/per team with lunch included. A flyer is attached and we are
still looking for players!

4. Hager House. Staff is decorating the Hager House in preparation of the annual German
Christmas Tours to be held the weekends of December 2, 3, 4 and 9, 10 & 11.

5. Christmas Decorating. We assisted the Light Department with putting up Christmas trees in
Public Square and on the City Park Lake.

ENGINEERING DIVISION

1 Lake Dredging. We advertused a contract 16-CP-19 for Dredging of City Park Lake. Bid opening
will be held December 7. To date, eight prospective bidders have obtained bid documents.

2, Alley Reconstruction. To-date six alleys have been completed and contractor is working on the
seventh alley.



Design Projects.

2017 Alley Reconstruction

Safe Routes to School — Haven Road Sidewalk survey has started. We are meeting with
State Highway on December 13" to review the funding requirements.

Street Trees. As soon as the contractor submits the contracts we will issue the Notice to Proceed
to replace dead trees in downtown area and plant some new trees for residents.

Engineering
Traffic issues
Description Week of 11/13/16 Year to date
Traffic complaints received 6 154
Work Orders completed 6 105
Traffic counts completed 1 56

Construction Projects

Description Week of 11/13/16 Year to date
Projects advertised for bids 2 21
Projects under construction 11

Projects completed 0 7

PLANNING & CODE ADMINISTRATION

Historic District Commission: The HDC reviewed the following cases on November 10:

- 1100 Hamilton Boulevard — Valley Properties — approved an alteration to remove a set of
second floor egress stairs.

- 59 North Potomac Street — Josh Goldman/Junkworks Antiques — approved a wall sign.

- 53 North Potomac Street — Amanda Whitmore/City of Hagerstown — approved a wall sign.

- Major Economic Development Opportunity submittal requirements discussion.

Board of Zoning Appeals: The BZA heard the following cases on November 16:

- 1200 Frederick Street — Christopher A. Jarc, P.E., PMP LEED-AP — granted a variance to
reduce the front setback to 20 feet for an addition.

- 1743 Dual Highway — Washco Tristate Plaza LLC — granted a confirmation of a
nonconforming use and a change of a nonconforming use to add a light

manufacturing/assemblage use to supplement a previously approved lumber retail sales and
warehouse use.

145 East Antietam Street — Clarence Berry — granted a special exception for a barber shop.

1108 Fry Avenue — Roger and Margaret Suter — granted a variance to allow an enclosed rear

porch to within 25 feet of the rear property line.

Weekly Activity Report: November 7 — November 10, 2016

PERMITS
TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED
Building 5 Residential - 3 | Commercial - 2 | Other-| O 7
Electric 12 | Residential - 6 | Commercial - 4 | Other-| 2 12
Plumbing 6 Residential - 4 | Commercial - 1 Other- [ 1 6
Mechanical 5 Residential - 4 | Commercial - 1 Other-| O 5
Engineering Dept. 12 12
TOTAL 40 [ 17 | | 8 [ 3 42

odl .




Est. Value of Issued Building Permit Projects: Fiscal Year Totals:

Residential $9,700.00 $ 3,519,206.00

Commercial $ 97,000.00 $7,786,461.00

Apartment $ 58,800.00 $ 651,675.00
| Sign $ 29,900.00 $ 248,339.00

TOTAL $195,400.00 $12,205,681.00

Projects of Interest

- Remove portion of exterior wall at 745 Frederick Street and replace with overhead door -

$45,000
RENTAL LICENSING PROGRAM YEAR: JULY 1, 2016 — JUNE 30, 2017
PROPERTIES UNITS
Registrations received week of Nov 7 — Nov 10 8 13
New applications issued week of Nov 7 — Nov 10 4 11
Total 2016-2017 registered (includes changes since 5/1/16) 3,356 8,823
Total still outstanding from May 1 renewal mailing 29 46

Notes: The 2016-2017 rental license renewals for 9,102 units in 3,468 properties were mailed on May
2, 2016. A Notice of Violation was sent on October 21 to the owners of 40 properties we've identified
as occupied rentals, but whose license is not yet renewed for the 2016-2017 program year. Failure to
register by November 21 will result in a citation of at least $500 per violation.

PAYNENT
Weekly payment received | $ 1,175
Weekly adjustment/credits | $ 500

INSPECTIONS
TYPE NUMBER CONDUCTED
Building 35
Electrical 38
Plumbing 20
Mechanical 10
Safety 68
Neighborhood Vitality 61
Quality of Life 20
Preventive Maintenance 103
Planning & Zoning 5

INSPECTIONS KEY:

Categories of Conditions

Safety

Conditions which are or reasonably present a hazard to occupant or
public.

Example: No smoke alarms, improper wiring, handrails

Neighborhood Vitality

Conditions which cause or tend to cause diminution to property

Example: Weeds, trash, debris, junk vehicles, deterioration of a structure.

Quality of Life

Conditions which negatively impact occupants.

Example: Damaged surfaces, damages elements, missing screens

Preventive Maintenance

Conditions which are technical violations and need addressed to prevent
deterioration.

Example: Mortar deterioration, clogged gutters, minor rotting wood

Planning & Zoning

Conditicns which violate Land Management Code requirements (zoning,
forest conservation, floodplain, historic district and other requirements)
and progress inspections of development projects for site plan
compliance.

Examples: Uses not permitted in property's zone, construction of new
facilities, follow up inspections on open violations.




POLICE DEPARTMENT

STATS:
Calls for Service: 1,394 Field Interviews: 34
Arrests/Warrants Served: 24 Moving Violations: 30
Domestic Violence Calls: 26 Parking Violations: 148
DUI Arrests: 1 Safety Repair Orders: 6
Reports Filed: 151 Warnings: 20
REPORTS:

11/10/16: Officer Goggin was dispatched to Roberts Oxygen Company on South Potomac Street for a
reported malicious destruction of property. The manager advised that he discovered some holes in the
windows which appeared to be from a BB gun or pellet gun. The estimated damage to the two windows
is approximately $1,200. There are no known suspects at this time.

11/11/16: Officer Vogel responded to HPD headquarters regarding a stolen bicycle. The victim advised
he was at the Salvation Army store on Frederick Street and parked his bike outside the business. After
only several minutes he exited the store to find his bicycle gone. He saw two males with his bike and
attempted to chase them but lost sight of them. The bike is described a full suspension mountain bike,
red, yellow and blue in color. The bike is valued at $2,750. There are no additional details.

11/12/16: Officer Bricker was dispatched to Washington Street for a report of an armed robbery. The
victims stated they were walking to the BB&T Bank to deposit their rent money when two males
approached them and demanded their money. One male displayed a knife and the other male displayed
a gun. The victims surrendered their money and the suspects fled the area. The Criminal Investigation
Division will be following up on this case.

11/13/16. Officer Young was dispatched to Summit Avenue for a report of an overdose. Upon his arrival,
Community Rescue Service was already on the scene. The female in the ambulance was identified by
her State of Maryland issued ID. Her boyfriend, who was on the scene, advised that he administered
Narcan to his girlfriend prior to the arrival of CRS. The female responded to the Narcan and was awake
and responsive. She did state to the officer that she injects and snorts heroin on a regular basis. She
was transported to Meritus Medical Center for treatment. This case was forwarded to the Narcotics Task
Force of Washington County. There are no additional details at this time.

PRESS RELEASES:

On 11/10/16 at 9:38 p.m., Detectives were patrolling and observed two suspicious males. Detectives
noticed there were familiar with one of the individuals. When Detectives approached the males, one male
took off running. A chase ensued and the male was apprehended. During the course of the
apprehension the male was found to be in possession of a handgun. The male was identified as 17 year
old Pquyjunte Auni Jacques of Hagerstown. Jacques was transported to Central Booking where he was
charged as an adult with the following: Handgun on Person and Possession of Firearm as a Minor. He
was released on personal recognizance.

On 11/10/16 at 3:30 a.m. an officer observed a vehicle fail to make a complete stop as it turned onto Park
Lane. The officer attempted to get closer to the vehicle and the vehicle began to speed up. As the
officers turn onto Forest Drive he withessed the two occupants of the vehicle bail out. The vehicle
continued to move, hitting a bush before coming to a stop in the yard of 829 Forest Drive. A check of the
vehicle registration revealed the vehicle had been reported stolen out of Antrim Township in Pennsylvania
on 11/07/16. A search of the area where the occupants fled was conducted and officers were able to
locate the passenger. Subsequent investigation revealed that the passenger was unaware that the
vehicle was stolen. The driver of the vehicle has not been located. The driver is described as a black
male, thin build, wearing a dark hoeodie with stripes. If you have any information regarding this incident,
please contact Detective Nick Varner at 301-790-3700, x262.

OTHER NEWS/INFORMATION:

Congratulations: Effective Wednesday, November 16, 2016, Officer Christian Koontz was certified for
solo patrol and assigned to the Patrol Division. Officer Koontz will remain on Charlie Squad under t he
command of Sgt. Ed Plummer. We wish him well as he begins his police career at the Hagerstown Police
Department.

-6-



PUBLIC WORKS

PARKING SYSTENM DATA

Current Week | Previous Week

Number of Permit Holders A & E Deck 194 193
University District Deck 463 462

Number of Patrons Using Decks A & E Deck 1827 1609
University District Deck 1802 1922

Sales of Discount Coupons 0 0
Number of Citations Issued (Includes Warnings) 82 140
Number of Late Payment Notifications 54 36
Peak Occupancy (%) A & E Deck 69% 72%
Fri @ Noon Wed @ 2 PM

University District Deck 58% 61%

Wed @ 2 PM Tue @ Noon

CENTRAL MAINTENANCE GARAGE REPAIR DATA

Current Week Previous Week
DCED 0 0
Fire 6 1
Human Resources 0 0
Light 4 1
Parks & Engineering 0 5
Police 11 17
Public Works 0 5
Wastewater 0 1
Water 2 0
Weekly Totals 23 30

UTILITIES DEPARTMENT

Problem Areas
Sat/ 11/12 -

ELECTRIC DIVISION

North Locust Street and East Franklin Street- pole damaged; street light pole

damaged in vehicle accident. No damages to our facilities. Time Out; 4.8-5.6

Sat. 11/12 -

957 Commonwealth Avenue- total outage; No problems found. The customer

was advised to contact electrician for needed repairs. Time Out: 6.6-7.2

Tues. 11/15 -

1425 The Terrace- Miss Utility locate; emergency locate for Hagerstown Water

department to make repairs to a water main break. Time Out: 23.8-0.3

Distribution

- Metering Staff received no high bill complaints this week.

- Crews delivered, set, and decorated the holiday tree in the square this week.

Lamps Replaced New Fixtures Added Changeouts Fixtures Removed
8 7 3 0
Engineering

- Multiple permit reviews, underground locates, and service upgrade requests have been reviewed

and/or completed.
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- The Staff Engineer finalized multiple attachment agreements with various communications
companies for attachment to HLD facilities.

- Engineering staff obtained oil samples from HLD substation power transformers for annual
Dissolved Gas Analysis testing.

Administration
- Staff reviewed and discussed several agreements for the energy storage project to be located at
the Frederick Street Substation.

WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
11/10/16 10.82 10.82
11/11/16 11.05 11.06
11/12/16 10.57 10.57
11/13/16 10.72 10.72
11/14/16 11.21 11.21
11/16/16 11.20 11.20
11/16/16 11.44 11.44
Average: 11.00

Water Production at R. C. Willson
Water Distribution staff will begin repairs at the Orchard Hills Tank (piping and valve improvements). The
Henson Tank remains off-line for inspection due to corrosion concerns.

Operations:
+ Operations were routine this week — staff worked on facility maintenance and routine preventative
maintenance.

Maintenance
+ Staff worked on routine plant maintenance and preventative maintenance on equipment.
+ Staff is still in progress on making repairs to the Sulfuric Acid pump.

Instrumentation
* RC Willson — Repairs have been completed on the third floor lighting.
+  RC Willson — Staff are making repairs to the chlorine detector.
+  RC Willson — Repairs were made to the potassium feed tank.
+  RC Willson — Repairs have been completed on the south stream current monitor.
« RC Willson — Replaced the fluoride machine hopper gasket.
« Pump Stations — Repairs to the transducer suction and discharge taps are still in progress.

Water Production at Breichner/Edgemont Reservoir

The Reservoir is currently at 0.3 feet (dry level) and the floor is fully vegetated to reduce erosion and
sediment transport potential. Staff continues to work with MDE to secure permits for ongoing site
evaluation. Triad and Hazen were on-site the week of November 14" to coordinate and complete the
subsurface inspection of the ogee and spillway.

Water Distribution
Distribution crews performed routine customer service work throughout the water service area. Crews
also worked on residential meter replacements, restores and routine meter testing. Meter tiles and
roadway boxes are being adjusted and replaced throughout the system. Repairs were made to the water
main on Nottingham Road and Papa Court. Work continues on the Frederick Street water main
replacement project.




Laboratory
- Collected weekly TOC on Potomac River.

- Collected weekly THM/TOC samples on the Willson Plant.
- Collected distribution system samples for monitoring for nitrification.

- Process and regulatory testing was routine for the week.

Engineering
Reviews:

Site Plans
Preliminary Plats
Final Plats
Building Permits 14

County
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- Staff attended a development review and a preliminary consultation meeting at the County planning
office.

- Staff met with the Utilities Director and Water Division staff to discuss the proposed use of water main
material excluded from our Standards and Specifications.

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, November 9, 2016 5.36 0.28
Thursday, November 10 2016 521 0.00
Friday, November 11, 2016 5.08 0.00
Saturday, November 12, 2016 4,94 0.00
Sunday, November 13, 2016 513 0.00
Monday, November 14, 2016 5.06 0.00
Tuesday, November 15, 2016 5.17 0.00
Weekly — Avg. Flow / Total Rainfall 5.14 0.28
Nov - Avg. Flow/Total Rainfall 5.09 0.28

Miscellaneous
- Replaced faulty wiring to #2 Digester Feed Pump.

- Disassembled Atlas Copco air dryer to determine parts needed for repair.

- Winterizing plant and equipment.

Repaired power wiring/control wiring to Bar Screen heat trace.
- Routine maintenance (MP2 Program) and Corrective Work orders.

Onsite Vendors
- Atlas Copco

- Envirep



Wastewater Collection

SSES Weekly Progress
Activity Districts L. F. main Feet of lateral # inspected
CCTV Inspections #5,#22 80’ 70’ 1
Flushing #11,#12 6,670
# Tested # Failures % Failed
Joint Testing
Point Repairs # of Repairs Reason L.F. of Repairs

Joints

Main Line Only

Lateral Only

Main & Lateral

Manholes

Collection System Maintenance Task

Grinder Pump Call 1529 Kensington -- cleaned tank.

Grinder Pump Call 1531 Kensington -- replaced tube.

Grinder Pump Call 1533 Kensington -- replaced pump and cleaned tank.

Sewer Back up at 409 West Howard Street, vacuumed out lateral cleared blockage.

Sewer Back up at 919 West Washington Street, problem found to be on private side.
Collected Newgate flow data.

Dropped Enzyme bags at various lift stations and trouble spots in the system to control FOG.
Pump Station #28; downloaded updated program.

Grinder Pump repair work at shop.

Received and began prepping 10 new Grinder Pumps for inventory.

533 Pangborn Boulevard; cleaned line to allow flow, will excavate next week to remove additional

debris.

- Disassembled bypass piping at the WWTP.

- Cleaned and CCTV line in reach 22065-22066 ( Walnut Street) to locate manhole 22065 which is
covered by asphalt, will raise in the near future.

Administration

Wastewater Division — Customer Call Log Summary 2015/2016

Grinder Odor : WW Pump
Type Blockages Pumps | Complaints Flushing Station Other | Totals
Weekly 1 1 0 0 0 1 3
YTD 2016 48 76 16 1 2 108 251

* Other - consist of calls that may be directed to other City Departments or the County Department of

Water Quality

= 1=



Engineering

Staff attended a development review and preliminary consultation meeting at the County Planning \
Office.

Staff attended a conference call for discussion of unresolved issues of the Sludge Dryer w
Rehabilitation Project.

Laboratory

WATER

Collected Distribution System samples for monitoring of nitrification.

Notified Smithshurg of the total coliform present result from Smithsburg Market. Results of repeat
sampling are pending.

Discussed the City's responsibility for the Town of Smithshurg water system operation with
Utilities Director.

Collected weekly TOC on Potomac River.
Collected weekly THM/TOC samples on the Wilson plant.

Process and regulatory testing was routine for the week.

WASTEWATER

Continued Biochemical Oxygen Demand trial using various concentrations of seed and standard.

Discussed Pinnacle Foods SIU discharge permit limitations with Wastewater Division Manager
and Pretreatment Manager.

Prepared reagents for Lachat operation.

Process and regulatory testing was routine for the week.

AR R/

Re;spectfully submitted,
Vel A Ve

Valerie A. Means
City Administrator
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CITY PARK

WVewitrisgeats FlRE DANCER ILLUMINATED |CE THRONE & FROZEN PRINCESS ELSA!™

FROSTY THE SNOWMAN 3 RUDOLPH #l: HEATED TREAT-FILLED HOSPITALITY TENT
KIDS ENTERTAINMENT 2= HAY RIDES s REFRESHMENTS 2t PICTURES WITH SANTA
ART & CRAFT SALES :x HOLIDAY SCAVENGER HUNT :: TOURS # LIGHT DISPLAYS

Actlvity locations include: Hager House, Key St. Stage, Lake Pavilion, Museum of Fine Arts and the Manslon House,

6:00PIVI - 6:30PIM Key street Stage i T:00PIM Key street stage

Hospice of Washington County . Official lighting of the Christmas tree
Pathways of the Heart Luminary Program . and holiday decorations on the lake.
. Anew light to he unveiled!

Forwmore infor hagerstownmd.org/cpl | 3011-739:8577/x 170

n Like us on Facebook 'Hagerstown Parks and Recreation’
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2 Man-Golf Tournament

Saturday, November 19", 2016

lozz(sreens

AT HAMILTON RUN

e The Turkey Cup

A two-man galf event that will feature 18-holes played under a fun and ereative setup. The
first 9-holes will be a best ball (alternating tee-shot) format with teams playing Par 3's
individually and combining their shot totals as one score. The final 9-holes will he played
uuder a normal Lvo-man seramble selup. Prizes to be awarded!

Where: The Greens at Hamilton Run
Time: 12 pm Shotgun Start, 11 au Lunch and Registration
Price:  $35 Per Team, Free Pumpkin Pie with pre-registration

Rain Dates - Sunday, November 20™, 2016




