City of Hagerstown, Maryland
Status & Information Report No. 38 for 2016

To Mayor Gysherts and Members of the City Council:

September 23, 2016

UrcomiNG MEETINGS
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SEPTEMBER 2016

* For additional information and a complete list of City events, please visit our Calendar of Events on the City's website at
hitp/Awwnwv. hagerstownmd. org/calendar. aspx
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DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

Economic Development Week: The DCED team participated in Economic Development Week

activities in Maryland by joining forces with our Washington County partners and recognizing four local
businesses. We presented the following companies with certificates of appreciation: Adult Cosmetic &
General Dentistry, Fire-X Sales and Service, Potomac Seafood and Wertman Photography.

Home Builders Association: On September 22, the Home Builders Association of Washington

County held a Grand Opening Luncheon at Bulls and Bears on the Mezzanine in downtown Hagerstown.
The event was to announce that HBA acquired a new office location after several years of operating
without a "home base." The organization plans to expand and redevelop our programs and initiatives, as
well plans for greater involvement within the community, enhancing membership benefits, and continuing
to widen our reach in terms of advocacy and local legislation support. Jill Frick attended the event

today to present a certificate of recognition on behalf of Mayor Gysberts.



Grand Openings: Upcoming grand openings include the following:
- Tuesday, September 27 - 4 PM - Monica's Cuisine and Bar located at 40 East Washington
Street

Wind Down Fridays: Upcoming Wind Down Fridays include:
- September 30th — Thunder in the Square featuring Staff Infection

- October 21st — Freaky Friday featuring Slackwater 4

Engine Room Art Space Update
- In the past month, three artists have sold ten pieces collectively out of our space.

- The current exhibit, Recorrido, will have a closing reception with the artist next Thursday
September 29th.

- Fluent — an online art magazine covering D.C. and the tristate area is going to include a feature of
Engine Room in its Fall Issue set to launch mid-October.

- A new volunteer has been begun volunteering recently. Laura Dutka, an artist, recently moved to
Hagerstown from Silver Spring will be staffing the gallery Sunday mornings.

INFORMATION TECHNOLOGY & SUPPORT SERVICES

COMMUNICATIONS

1. This Week’s Headlines and Media Releases:
- Advisory: Hagerstown Police Department Press Conference - 3:00 p.m.

- Hagerstown Police Department Releases Body-Worn Camera Video
- Local Leadership Organization Celebrates 30 Years of Community Service
- Traffic Advisory: West Antietam Street & Summit Avenue
- Traffic Advisory: West Antietam Street
2 Channel 25: Watch the City Newsroom at the top of every hour. This week's news stories
include:
- Fireball Run Invitation
- City of Hagerstown September events
- Hagerstown Cultural Trail video update
- Thunder in the Square Promotion
- City Park Fall Fest/Harvest Hoedown Promotion
3. Websites:

- City Website:
o About 8,800 users visited www.hagerstownmd.org for the week of September 12-18,

2016




o Top entrances (first page users accessed on the website):

| Home page 3,310 users
| 2 Utility Billing page 554 users
| 2 Jobs page 263 users
| Fall Fest page 256 users

o Top Searches:

“building permits”
“trick or treat”
“fall fest”

“parks”

“waiting list”

VYVVYVYY

Public Information re: HPD Body-Worn Camera Video
Video posted on Facebook:

- 641,000 views

- 12,000 shares

- 1,600,000 people reached

PARKS & ENGINEERING

ENGINEERING DIVISION

Tourist Attraction Sign Update. We contacted the State Highway for scheduling, and the
Planning phase for Washington County (including Hagerstown) is complete and the Design phase
is starting. Design will take 8-12 months. After that it depends on how much funding they receive
from the State as to when the sign installation will begin, but even with funding that will take
another year after the Design Phase. Now that the Cultural Trail is nearly completed, we are
submitting that as another site for this signage program.

2016 Alley Reconstruction Program. Contractor has started on this project that will include nine
alleys. The first two are north of and parallel to West Wilson Boulevard and are expected to be
completed by early next week. Demolition has started on Lieba Alley and this long alley will take
3-4 weeks to complete.

South Prospect Street Wall. Demolition work has started and 50% of the wall was removed.

Cultural Trail. Rodney presented the project to "American Association of University Women”
(AAUW). He has presented the project details to almost 10 service clubs and groups such as this.

Traffic Counts. We completed speed counts on MD 632 at SHHS for Police Dept and volume
counts for the Fall-Fest event at City Park over the weekend. On Saturday there were 2200
vehicles entering City Park compared to a typical day of about 800.

Engineering
Traffic issues
Description Week of 9/16/16 Year to date
Traffic complaints received 3 137
Work Orders completed 1 88
Traffic counts completed 2 43
Construction Projects
Description Week of 916/16 Year to date
Projects advertised for bids 0 17
Projects under construction 9
Projects completed 0 7




PARKS & RECREATION DIVISION

Golf Course. Staff is preparing for the annual Par Fore Pink tournament coming up on Friday,
September 30. Prizes and sponsorships have been secured from: Grease Monkey, YMCA,
Antietam Brewery, Dicks Sporting Goods, Central City Liquors, and surrounding golf courses.
Fifty percent (50%) of the tournament registration benefits Meritus Make a Difference Breast
Cancer Screen Program, our event partner.

The Greens at Hamilton Run was recognized as the 3" place winner for the 2016 Herald-Mail
Reader's Choice Best Local Golf Course. See our website.

Recreation Events

x City Park Fall Fest. The City Park Fall Fest took place on Saturday, Sept 17" and
attracted 1,500 event-goers to this year's event. Activities took place throughout City
Park and included activities at the Railroad Museum, Mansion House, Fine Arts Museum
and the Hager House. Attached are some photos from this year's event.

e Harvest Hoedown plans are underway for the annual event to take place on Saturday,
October 8 at Fairgrounds Park. Attached is the event flyer.




Rec Programs Currently Underway: ,

o Fit Fido — 6 registered. Sundays, Sept 11" — October 30™ 3-4 p.m. Hagerstown Parks &
Recreation and Atta Pup! Dog and Puppy Training 8-week course for you and your dog to get
active together. Fit Fido meets once a week in different Hagerstown City Parks for fun dog-
and-human-friendly fitness circuits! One-day drop in: $20; 4-week trial course: $60; Eight-
week program: $125. www.hagerstownmd.orgffitfido

e Tai Chi for Balance and Movement — 2 registered. Fall Outdoor: 9/12/16 — 10/22/16 ;
Mondays & Saturdays, 9 —10 a.m.; Monday evenings, TBA. Improve balance and movement
through introduction of Tai Chi principles and postures. Relieve tension and reconnect with
yourself through this low-impact mind-and-body exercise series. Embracing the natural
beauty of the outdoors, this program meets in various parks. Instructor: Vernon Medeiros.
Choose your schedule: one class weekly/$35; twice weekly/$45. Drop-in/$10.

e Yoga for Weight Loss — 35 registered. This 8-week yoga series focuses on a strong mind-
body connection, while toning the body and burning fat. Meets twice a week, Mondays and
Wednesdays, at Robinwood Professional Center, Suite #142 (silver or blue entrance) with
Michelle Grimes. Experience how yoga speeds up the metabolism, enhances self-
awareness, and helps encourage your progress to make healthier food choices! $105.
Meritus employees/former students/100 Milers: $85.

e Fall Kickball League — 43 registered. August 27" — October 24™, 6pm; Monday's, Fairgrounds
Park

¢ In partnership with GameTime Hagerstown, our adult sports leagues are open to men and
women for ages 18+. $35 per individual which includes 10 weeks of play and a t-shirt.

Fall Winter Parks & Rec Guide. Copies of our Fall/Winter Guides are available in our offices,
Please call for your copy or stop by our offices! An online interactive version of our new guide can
be found here: http://www.hagerstownmd.org/index.aspx?NID=980

Country Music Fest. We are assisting with preparations for this coming Saturday's Country
Music Fest at Fairgrounds Park.

PLANNING & CODE ADMINISTRATION

New Development Cases:
- 700 Dual Highway — Enterprise Rent-A-Car — site plan.

Planning Commission: The commission is scheduled to consider the following matters on

September 28;

- Proposed Amendments to Water and Wastewater Policy — Recommendation to Mayor and
Council.

- Comprehensive Plan Update: continue review of the Economic Development Element.

Weekly Activity Report: September 12 — September 16, 2016:

PERMITS
TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED
Building 10 | Residential - 7 | Commercial - 1 Other- | 2 9
Electric 17 | Residential- | 10 | Commercial - 6 | Other- [ 1 17
Plumbing 10 | Residential - 8 | Commercial - 2 | Other-| 0 11
Mechanical 8 Residential - 7 | Commercial - 1 Other- | 0 8
Engineering Dept. 12 10
TOTAL 57 [ 32 | 10 | | 3 55




Est. Value of Issued Building Permit Projects: Fiscal Year Totals:

Residential $25,120.00 $1,728,410.00
Commercial $ 6,250.00 $4,497,106.00
Apartment $ 85,300.00 $ 584,975.00
Sign $0.00 $ 31,306.00
TOTAL $116,670.00 $ 6,841,797.00

Projects of Interest

- Alterations to existing six unit apartment building at 28-30 East Franklin Street - $80,000

RENTAL LICENSING PROGRAM YEAR: JULY 1

2016 — JUNE 30, 2017

PROPERTIES UNITS
Registrations received week of Sept 12 — Sept 16 10 20
New applications issued week of Sept 12 — Sept 16 7 10
Total 2016-2017 registered (includes changes since 5/1/16) 3,255 8,658
Total still outstanding from May 1 renewal mailing 101 183

Notes: The 2016-2017 rental license renewals for 9,102 units in 3,468 properties were mailed on May
2,2016. A 3" past due notice with a $100 late fee was mailed on September 6, 2016 to the owners of

the 117 properties that remain non-registered.

PAYMENT

Weekly payment received [ $ 1,650
Weekly adjustment/credits | $ 1,950
INSPECTIONS

TYPE NUMBER CONDUCTED
Building 37
Electrical 45
Plumbing 33
Mechanical 11
Safety 62
Neighborhood Vitality 59
Quality of Life 16
Preventive Maintenance 74
Planning & Zoning 6
INSPECTIONS KEY:
Categories of Conditions
Safety Conditions which are or reasonably present a hazard to occupant or public.

Example: No smoke alarms, improper wiring, handrails

Neighborhood Vitality

Conditions which cause or tend to cause diminution to property

Example: Weeds, trash, debris, junk vehicles, deterioration of a structure.

Quality of Life

Conditions which negatively impact occupants.

Example: Damaged surfaces, damages elements, missing screens

Preventive Maintenance
deterioration.

Conditions which are technical violations and need addressed to prevent

Example: Mortar deterioration, clogged gutters, minor rotting wood

Planning & Zoning

Conditions which violate Land Management Code requirements (zoning,
forest conservation, floodplain, historic district and other requirements) and
progress inspections of development projects for site plan compliance.

Examples: Uses not permitted in property's zone, construction of new
facilities, follow up inspections on open violations.




POLICE DEPARTMENT

STATS
Calls for Service: 1,597 Field Interviews: 13
Arrests/Warrants Served.: 25 Moving Violations: 36
Domestic Violence Calls: 23 Parking Violations: 134
DUI Arrests: 1 Safety Repair Orders: 1
Reports Filed: 166 Warnings: 30
REPORTS

09/15/16: Officer Culp was flagged down in the area of the University Parking Deck on North
Potomac Street for a report of tires being slashed on her vehicle. The victim stated she parked
her vehicle on the third level of the parking deck the day before and when she returned to her
vehicle that evening she saw her driver’s side tires had been slashed. The officer will attempt to
locate this incident on a downtown video camera. No further information is available.

09/16/16: Officer T. Helman responded to Park Place for a reported burglary to a shed. The
victim advised sometime during the night someone had cut off the lock to his shed and stole his
men's Trek mountain bike. He stated he did not hear anything during the night that was out of the
ordinary and has observed no one hanging around the shed. There are no suspects at this time.

09/18/16: Officer Clingan was dispatched to High Street for the report of a possible overdose. A
neighbor called 911 when he observed the victim stumbling while walking and thought perhaps
he was having a medical emergency. When the officer arrived on scene the victim was already in
the ambulance. The victim advised the officer he just took two hits of what he thought was
marijuana. The officer noticed the victim’s speech was slurred and believed this to be a reaction
to spice or another type of synthetic drug. The victim was transported to Meritus Medical Center
for treatment. No further details are available.

09/20/16: Officer Bauknecht responded to Meritus Medical Center for the report of a possible
sexual assault on a minor. The victim’s father took his daughter to Meritus for an exam since his
daughter told him that a friend of the family touched her in an inappropriate place. The safe
nurse at Mertius conducted a Victim Sexual Assault Evidence Collection Kit and the officer placed
the evidence kit into HPD's evidence drop box. No further details are available.

PRESS RELEASES

09/17/16: At approximately 9:45 p.m., officers from the Hagerstown City Police Department
responded to the area of 26 Winter Street for a person with a gunshot wound to the leg. During
the investigation, it was found that during a party in the area a fight started between a few people.
During the fight, someone brandished a pistol, fired a single round which hit a subject in the leg.
The victim was transported to Meritus Medical Center, was treated for non-life threatening injuries
and was then released. Anyone with information is asked to contact our detective bureau at 301-
790-3700.




PUBLIC WORKS

PARKING SYSTEM DATA

Current Week | Previous Week

Number of Permit Holders A & E Deck 204 199
University District Deck 428 423

Number of Patrons Using Decks A & E Deck 2209 1253
University District Deck 1777 1712

Sales of Discount Coupons 0 0
Number of Citations Issued (Includes Warnings) 182 183
Number of Late Payment Notifications 59 45
Number of Cars Booted 0 0
Peak Occupancy (%) A & E Deck *80% 59%
Sat @ 6 PM Thu @ Noon

University District Deck 68% 65%

Tues @ 2 PM Tues @ Noon

Thu @ Noon

*MSO Classic and Crabs

CENTRAL MAINTENANCE GARAGE REPAIR DATA

Current Week

Previous Week

DCED

Fire

Human Resources

Light

Parks & Engineering

Police

-

Public Works

Wastewater

Water

Weekly Totals
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UTILITIES DEPARTMENT

ELECTRIC DIVISION

Problem Areas. Recent call-outs included:

9

614 West Washington Street- total outage; the meter was replaced.

1350 Quter Drive- partial outage; squirrel caused line fuse to operate.

Potomac Avenue and Mealey Parkway- pole damaged; vehicle struck utility pole

in vehicle accident. Line crews replaced (1) 45'ft pole. Time Out: 6.7-10.8

415 East Wilson Boulevard- total outage; squirrel caused one line fuse and one
transformer fuse to operate. Time Out: 19.0-19.8

- 334 Linganore Avenue- Miss Utility locate; emergency locate for Columbia Gas

Company to make repairs to a gas main break. Time Out: 20.8-21.3

Fri. 9/16 -

Time Out: 19.7-20.
Sat. 9/17 -

Time Out: 8.8-9.8
Sun. 9/18 -
Tues. 9/20 -
Wed. 9/21 -

5

305 Jonathan Streef- no power; the customer’s main breaker had tripped.
Time Out; 16.5-17.




Distribution
- Metering Staff received no high bill complaints this week.

- Crews continue feeder inspections for Zayre’s substation.

Lamps Replaced New Fixtures Added Changeouts Fixtures Removed
19 0 2 0
Engineering

- Multiple permit reviews, underground locates, and service upgrade requests have been reviewed
and/or completed by engineering staff.

- The Staff Engineer assisted an HLD customer with an inquiry regarding flickering lights.

- Engineering staff continued work on the HLD FR clothing program.

- The Staff Engineer met with various local electrical contractors to discuss individual projects.
Administration

- A meeting was held with the Towns of Thurmont and Williamsport to discuss the future of our

wholesale power contracts. We have narrowed our choices down to three companies and will
soon make our final selection for a provider and pricing. The next step will be contract

negotiation.
WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
09/15/16 12.39 12.39
09/16/16 12.02 12.02
09/17/16 11.23 11.23
09/18/16 11.34 11.34
09/19/16 11.80 11.80
09/20/16 12.18 12.18
09/21/16 12.04 12.04
Average 11.85

Water Production at R. C. Willson

Staff continues to work with Hazen and Sawyer on the Tank Mixing and Traveling Screen Replacement
Project. Staff has requested an engineering proposal from Hazen and Sawyer for design and bidding
services for the EWIP Grant to replace the low service pumps and motors at R.C. Willson and Pump
Station 4.

Operations: Operations were routine this week — staff worked on facility maintenance and routine
preventative maintenance.

Maintenance: Staff worked on routine plant maintenance and preventative maintenance on equipment.

Instrumentation
-RC Willson — Repairs to a flow meter on the wash water lagoon have been completed.

-RC Willson — Crews are working on repairs to the filter galley lighting.
-RC Willson - Electrical upgrades continue in the Chlorine room.
-Pump Stations — Preventative maintenance is in progress on the generators.

-Pump Stations — Repairs are in progress on the transducer suction and discharge taps.




Water Production at Breichner/Edgemont Reservoir. The Edgemont Reservoir is being maintained in
a dry condition utilizing the 24" sluice gate. The Reservoir floor is fully vegetated to reduce erosion and
sediment transport potential. Coordination continues with MDE to ensure compliance with all applicable
requirements. The final evaluation for improvements is underway and a report will be submitted to Mayor
and Council upon completion. A meeting is scheduled for October 4" with the regulatory agencies having
jurisdiction and City staff to discuss permitting, operating limitations, applicable regulatory requirements,
etc. \

Water Distribution. Distribution crews performed routine customer service work throughout the water
service area. Crews also worked on residential meter replacements and routine meter testing. Repairs
were made to a water service leak on West Magnolia Avenue, a main break on Iroquois Avenue and a
service line on Maugans Avenue. Crews are also installing new services at Freedom Hills. Work still
continues on the Frederick Street water main replacement project.

Laboratory
- Collected weekly TOC on Potomac River.

- Collected weekly THM/TOC samples on the Willson Plant.

- Process and regulatory testing was routine for the week.

Engineering
Reviews:

Site Plans

Preliminary Plats
Final Plats - -
Building Permits 17 2

County
2

1 _LIE)

Staff met with a developer, fire protection company representative, consultant and mechanical contractor
to discuss water service for a proposed industrial facility.

Staff met with a utility contractor regarding the water service installation for a commercial expansion
project.

Staff met with a consultant regarding the final approval of a commercial expansion.

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, September 14, 2016 563 0.00
Thursday, September 15, 2016 5.26 0.00
Friday, September 16, 2016 502 0.00
Saturday, September 17, 2016 4.95 0.00
Sunday, September 18, 2016 9. 17 0.07
Monday, September 19, 2016 5.40 0.12
Tuesday, September 20, 2016 5.36 0.00
Weekly — Avg. Flow / Total Rainfall 5.25 0.19
September - Avg. Flow/Total Rainfall 5.32 0.92

Miscellaneous
- Cleaned UV Bulbs and rotated channels.

- Cleaned Velodyne polymer system and replaced injector.

- 10 -



Installed rebuilt effluent pump #3 and put back in service.

Routine maintenance (MP2 Program) and Corrective Work orders.

Onsite Vendors

CNA: Relief valve inspection on pressure vessels.

AR&E: Laser align effluent pump #3.

Wastewater Collection

SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # inspected
CCTV Inspections 21 4371 604’ 15
Flushing 9 9,786’

Collection System Maintenance Task

Pump Station 2, replaced run capacitor.

Pump Station 8, replaced broken window glass, painted trim and prepped deck for painting next
week.

Pump Station 21, replaced run capacitor, cleaned wet well, disassembled and cleaned check
valves.

Pump Station 22, cleaned wet well.

Mowed Collections area at plant and along Frederick St.

Grinder Pump bench work at shop.

Made up power and alarm pigtails for new Homa Grinder Pumps.

Cleaned catch basin and inspected 230’ of Storm Drain at Washington and Park for the
Engineering Department.

Exercised emergency generators.
Collected Newgate flow data.
Grinder Pump call at 11002 Parkwood Drive; reset breakers at both homes.

Grinder Pump call at 11006 Parkwood Drive; replaced grinder pump, changed both receptacles,
and cleaned basement.

Grinder Pump call at 20304 Parkwood Drive; adjusted smart switch.
Grinder Pump call at 12410 Crystal Falls Drive; installed new Liberty pump for Water Department.
Inspected lateral for Pump Station 3.

Chlorinated Pump Stations 2,18 and 26.

Manhole 30001; power washed, parged, made repairs to bench and sealed with Parsons SEL 80,
all due to hydrogen sulfide damage.

Installed brass fitting for flush-clean on newly installed ARV at Marshall Street force main.

595 Dunn Irvin Drive; saw cut, removed, poured, and finished section on concrete driveway
apron.

-11-




— - Repaired broken force main from Pump Station 23. Replaced 92" section of DIP directly behind

17636 West Washington Street. Bypassed Pump Station 23 with vacuum truck, cleaned up
affected area and filed all verbal and written reports to appropriate agencies.

—  Odor complaint at 228 Willard Avenue; broken cleanout on homeowner side.

—  Odor complaint at 954 Saint Clair Street; broken cleanout on homeowner side.

— Removed broken manhole ring in front of 960 Northern Avenue; will replace with new conversion.

Administration

Wastewater Division — Customer Call Log Summary 2015/2016
Grinder Odor " WW Pump
Type Blockages Pumps | Complaints Flushing Station Other | Totals
Weekly 2 1 0 0 0 3 6
YTD 2016 38 55 12 0 2 90 197

* Other - consist of calls that may be directed to other City Departments 6r the County Department of
Water Quality

Engineering ,
—  Wastewater staff is collaborating with County Engineering and Hagerstown Community College
on the completion of the access road for Pump Station # 8.

Wastewater Laboratory
—~  Continued Biochemical Oxygen Demand trial using various concentrations of seed and standard.

— Prepared reagents for Lachat operation.

— Process and regulatory testing was routine for the week.

. Respgttfully submit%d,
(L Weanff
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lerie A. Means

City Administrator

AR A X

<10is



— {*v

OCTOBERS

1:00 p.m.—4:00 p.m.

- 2010
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Scarecrow Making sponsored
by Community Free Clinic*

Rock Climbing Wall
< Food & City Farmers Market Vendors

Balloon Bending & Sculpting +* Entertainment by Country Showcase
Pony Rides of America Jamboree
Pumpkin Painting < Demonstrations by Dancin’
Face Painting Time Studio
; : *+ Square Dancing Demos with the
Washington County Antique
Tractor Club — Barrel Cart Rides Gad-Abouts Square Dance Club
& Hay Rides +“ and much more!
Petting Zoo

The first 1000 children (12 and under) receive a free pumpkin and an apple!*
*while supplies last

e Lj/?)O/?é‘O/'G(Kéy’.'
Wt/ The Maryland Apple Promotion Board Fe&x e

For more information,

PARKS & RECREATION 2\ visit www.hagerstownmd.org

CITY OF HAGERSTOWN . y or call 301-739-8577 x170
evenl activities subject to change
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