City of Hagerstown, Maryland
Status & Information Report No. 17 for 2016

To Mayor Gysberts and Members of the City Council:

April 29, 2016

UPCOMING MEETINGS

MAY 2016

* For additional information and a complete list of Cify events, please visit our Calendar of Events on the City's website at
htto:#Awww.hagerstownmd.org/calendar.aspx
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DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT
1. BluesFest Update: Staff and committee members continues to coordinate all details of the 21st

Annual Western Maryland Blues Fest.




Events:

Taste of the Arts: Thursday, May 12 from 5-8 p.m.

Staff is assisting the committee with details of the upcoming Taste of the Arts event. In one
evening in City Center, you can help three great organlzatlons enjoy delicious cuisine and be
delighted by the sights and sounds of local artists. The 6™ Annual Taste of the Arts benefits the
Barhara Ingram School for the Arts Foundation, The Maryland Theatre, and the Washington
County Arts Council. Entertainment features Barbara Ingram School for the Arts students and
other talented local artists. Get your passport ticket stamped at every venue and be eligible to win
a variety of prizes! Bring your stamped passport to the Washington County Arts Council when
completed. All venues are within walking distance of City Center. Passport tickets cost $20 and
can be purchased by calling 301-790-2000 or at the Maryland Theatre Box Office at 21 South
Potomac Street. Passport tickets can also he purchased on-line at www.mdtheatre.org with
applicable fees.

Wind Down Fridays: Wind Down Fridays will begin on Friday, May 20 from 6-9 p.m.

The theme of the first event is Farmers Friday Market featuring The South Mountain Breed Band.
Upcoming Wind Down Fridays include:

- June 10th — Dad's Night Out featuring Luscious Purr

- July 15th — Bike Night: Speed it Up featuring River Knott

- August 12th — Summer Lovin' featuring Made in the 80’s

- September 30th — Thunder in the Square featuring Staff Infection
- October 21st — Freaky Friday featuring Slackwater 4

Engine Room Art Space: The Engine Room’s visitor and sales activity are very positive, and six
sales by local artists have been made since April 2. Upcoming events include:

- Engine Room volunteer, Kurtis Gibson, along with his collaborating musicians and artists, will
be debuting his newly recorded EP in our space for the gallery's first “Listening Party at
Engine Room Art Space.” Saturday, April 30", the public is welcome to come view artwork
by Holly Hilmer while listening to never-heard- before creative and inspiring music made right
here in Hagerstown!

- “Stlllness Between” photography by Robert Hein of Frostburg University: Opening reception
May 6" from 5-8 p.m.

- Engine Room will be participating in “Taste of the Arts” with catering by Pretzel and Pizza
Creations and musical performance by local jazz and avant-garde trio, Lat Bloom.

INFORMATION TECHNOLOGY & SUPPORT SERVICES

COMMUNICATIONS

This Week’s Headlines and Media Releases:
- New Kiwanis Park Hosts Community Celebrations

- Awareness and Prevention of the Zika Virus - From State Health Sources
- Traffic Advisory: Discovery Station’s Superhero 5K

- E-casts:
o Blues Fest Discount Combo Countdown!




Channel 25:
Watch the City Newsroom at the top of every hour. This week’s news stories include:
- Bike Month Promotion

- Blues Fest Promotion
- Month in Review for April 2016

- Neighborhoods 1* Celebration video
- Birdwatching Promotion

Special broadcast; State of the City Community Presentation
o Monday and Wednesday at 7 p.m., Sunday at 12 p.m.

In production:
- Swim Lesson Promotion for Potterfield Pool

Websites:

- City Website:
o About 10,000 users visited www.hagerstownmd.org for the week of April 18-24, 2016

o Top entrances (first page users accessed on the website):

b Home page 3,865 users

2 Utility Billing page 448 users

4 Jobs page 364 users
o Top Searches:

»> “permits”

| 2 “dog park”

> “Donald trump”

> “Kiwanis park”

PARKS & ENGINEERING

ENGINEERING DIVISION

Wesel Boulevard Signal. We worked out an agreement with the County to coordinate the 8
traffic signals on Wesel Blvd & Massey Blvd from Lowes rear entrance to Virginia Avenue. We
are doing the counts at three intersections inside the City to save costs. Sabra,Wang will be doing
preliminary study to offer options of how to best accomplish the coordination.

South Prospect Street Wall. We are finalizing the design of the wall replacement in the
northeast end of the dry bridge. This wall is failing from old age and from an automobile accident.

Engineering
Traffic issues
Description Week of 4/22/16 Year to date
Traffic complaints received 2 57
Work Orders completed 2 32
Traffic counts completed 0 11
Construction Projects
Description Week of 4/22/16 Year to date
Projects advertised for hids 0 8
Projects under construction 9
Projects completed 0 2




PARKS & RECREATION DIVISION

Kiwanis Park. To prepare for Friday's Arbor Day Ceremony and Saturday’s grand opening of
the park, we graded and planted grass seed and dug the holes for tree planting by Pangborn
Elementary students.

Arbor Day. Friday, April 29", 11am - Trees play an important role in our environment. Join the
City of Hagerstown, students from Barbara Ingram School for the Arts, and 3rd grade students
from Pangborn Elementary, as they are encouraged to plant and care for trees. Help combat
climate change; help us breathe clean air; improve storm water runoff; and help our community
achieve long-term economic and environmental sustainability.

Kiwanis Park Grand Opening & Monarch Butterfly Program. Saturday, April 30", 11am - Join
us for a ribbon cutting of the new Kiwanis Park located at the Light Business Park off Eastern
Bivd. Kiwanis Park features include a kayak/canoe launch into Antietam Creek, pavilion and
walking trails, bird-watching area and a Monarch Butterfly Waystation. Stay for free activities
(11:30am-2:30pm) hosted by The Monarch Alliance, including face painting, story time and
learning to start your own butterfly garden at home. Tandem canoes ($10) and solo kayaks ($7)
will be available for rent, courtesy of River and Trail Outfitters.

Anything But Golf. Saturday, April 30", 4 p.m. — dark. The Greens at Hamilton Run - Holes #1,
#7, #8 and #9. Anything But Golf is a fun, recreational event for all ages! As with traditional golf,
you will start on the tee and advance your ball to the hole, aiming to use as few shots as
possible. However, you will not be striking the ball with a golf club, and in many cases, you won't
be using a golf ball at alll You have choices for your first shot, including a lacrosse stick and ball,
a football, soccer bhall, Frishee, tennis ball with racket or something else from our cache of
goodies. Don’t miss the fun! $20 pre-registered (recommended); $25 on-site (space not
guaranteed) www.hagerstownmd.org/anythingbutgolf 301-739-8577,x170

Fit Fido. May 1% - June 19", 3pm — 4pm — This four or eight-week program meets on Sundays at
a variety of designated Hagerstown parks locations to adventure through dog-friendly obstacles,
play fun games, improve balance and behavior skills, manners, and health of your dog while
strengthening your bond. Costis as follows: $60/4 week session; $125/8 week session; $20
drop-in. A copy of the flier is attached.

PLANNING & CODE ADMINISTRATION

Zoning Certificates Issued:
- 1743 Dual Highway — Mansion Chic — retail sales of vintage, upscale furniture and home
décor (change of address only).

New Development Cases:
- 808 Marshall Street — 30 East Antietam, LLC - minor subdivision plat.

- 702 West Washington Street — Kreyn Technology — minor site plan as a result of a Local
Conversion District Overlay.

Planning Commission: The Planning Commission met on April 27 and took the following action:

- 400 Jonathan Street — Khadene Wilson and Dexton Brunson — conducted the public review
meeting for a Local Conversion District Overlay request. Two neighborhood residents
attended the meeting and provided testimony regarding their concerns.

- 12821 Salem Avenue — The Pete Store — approved a site plan for tree removal.

- Aschenbach Hagerstown, LLC — 17996 Garland Groh Boulevard — approved a landscaping
buffer width waiver request. Elapsed time of plan review: 59 days.

- FY 2017 Capital Improvements Program — reviewed the proposed CIP.,
-4 =




- Land Management Code — 2016 Package of Amendments — recommended that this year's
package of amendments be advertised for a public review meeting in May.

- Comprehensive Plan Update: Environmental Resources & Sustainability Element — began
review of this element of the new comprehensive plan. i

- Election of Officers — Douglas Wright, Jr., and James Stone were re-elected as chair and vice
chair respectively.

4. Board of Zoning Appeals: One case has heen filed for the May 18 hearing:
- 1135 Virginia Avenue — CompuCell Repair, LL.C — change of nonconforming use.

5. Weekly Activity Report: April 18 — April 22, 2016:
PERMITS
TYPE NUMBER OF NEW APPLICATIONS NUMBER
ISSUED
Building 11 Residential- | 8 | Commercial - 1 | Other-| 2 9
Electric 15 | Residential- | 4 | Commercial - 9 | Other-| 2 14
Plumbing 13 | Residential- | 9 | Commercial - 2 | Other- [ 2 13
Mechanical 4 Residential- | 3 | Commercial - 1 | Other- | 0 4
Engineering Dept. 8 1
TOTAL 51 | 24 | [ 13 | | 6 47
Est. Value of Issued Building Permit Projects: Fiscal Year Totals:
Residential $ 490,260.00 $ 3,187,534.00
Commercial $ 37,000.00 $23,078,095.00
Apartment $0.00 $ 533,5633.00
Sign $ 0.00 $ 363,730.00
TOTAL $ 527,260.00 $ 27,162,892.00
Projects of Interest
- Construct four single family homes in Greenwich Village - $416,000
RENTAL LICENSING PROGRAM YEAR: JULY 1, 2015 — JUNE 30, 2016

PROPERTIES UNITS
Registrations received week of Apr. 18 — Apr. 22 3 4
New applications issued week of Apr. 18 — Apr. 22 3 4
Total 2015-2016 registered (includes changes since 5/1/15) 3,418 9,076
Percentage of total invoiced that have registered 99.9 % 99.9 %

Notes: The 2015-2016 rental license renewals for 9,002 units in 3,360 properties were printed and
mailed on May 1, 2015

PAYMENT
Weekly payment received | $ 300

Weekly adjustment/credits | $ 600

INSPECTIONS

TYPE NUMBER CONDUCTED

Building 34
Electrical 29
Plumbing 15
Mechanical 12
Safety 20
Neighborhood Vitality 46
Quality of Life 16
Preventive Maintenance 27
Planning & Zoning 17




INSPECTIONS KEY:

Categories of Conditions

Safety

Conditions which are or reasonably present a hazard to occupant or public.

Example: No smoke alarms, improper wiring, handrails

Neighborhood Vitality Conditions which cause or tend to cause diminution to property

Example: Weeds, trash, debris, junk vehicles, deterioration of a structure.

Quality of Life Conditions which negatively impact occupants.

Example: Damaged surfaces, damages elements, missing screens

Preventive Maintenance | Conditions which are technical violations and need addressed to prevent

deterioration.

Example: Mortar deterioration, clogged gutters, minor rotting wood

Planning & Zoning Conditions which violate Land Management Code requirements (zoning,

forest conservation, floodplain, historic district and other requirements) and
progress inspections of development projects for site plan compliance.

Examples: Uses not permitted in property's zone, construction of new
facilities, follow up inspections on open violations.

POLICE DEPARTMENT
1. STATS
Calls for Service: 1,834 Field Interviews: 75
Arrests/Warrants Served: 16 Moving Violations: 37
Domestic Violence Calls: 22 Parking Violations: 168
DUI Arrests: 3 Safety Repair Orders: 7
Reports Filed: 135 Warnings: 119
2. REPORTS

04/22/16: Officer Daveler was dispatched to Linganore Avenue for a report of a burglary.
The victim stated that someone had broken into his residence and stole some jewelry and
coins from a coin collection. The surrounding neighbors did not see or hear anything
unusual. The victim had reason to suspect an acquaintance of his was responsible for the
theft. This case has heen forwarded to the Criminal Investigation Division.

04/24/16: Officer Goggin responded to Baltimore Street for a reported assault. The victim
was sitting on the sidewalk holding her baby when a citizen offered to call the police for her.
The officer could clearly see markings and injuries on the victim and called for Community
Rescue Service. The victim stated that she and her boyfriend were in a verbal argument that
turned physical. The boyfriend assaulted her several times in the face and then threatened
her with a knife. The officer then learned there was an active warrant for the boyfriend. He
was located and transported to Central Booking and charged with Assault 1% and 2™ Degree
and other related charges.

04/25/16: Officer Morris was flagged down by a citizen stating that someone had broken into
the Eagles Club on North Locust Street. The trustee of the club responded to the scene to
check to see the extent of the damage and to see if anything had been removed from the
building. Nothing appeared to have been removed from the club, just damage to the door of
the boiler room. Estimated cost to repair the door and frame is $800. No suspect at this
time.

04/2616: Officer St.Clair responded to East North Avenue in reference to a stolen bicycle.
The victim stated he parked his bike on a friend’s porch. About an hour later he went to
retrieve the bike and it was missing from the porch. The bicycle is valued at $200. A short
while later the victim saw a juvenile pushing a bike that looked like his. The officer searched
the area but was unable to locate the juvenile or the bicycle. No further information.
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OTHER NEWS/INFORMATION

CONGRATULATIONS TO OFFICER LANGLEY DEAN AND HIS K9 PARTNER HERA:

Officer Dean and Hera were called to help locate a female who was experiencing a medical
emergency. Units searched her residence and were unable to locate her or her vehicle. A
search led officers to a location not close to the female’s residence. Units located her vehicle
off the sidewalk and up on the curb with the driver's door open. Officers located her cell
phone and purse.

Officer Dean and K9 Hera started the track out of the driver's side vehicle. Officer Dean and
Hera tracked the missing woman to a small dark walkway between two houses. She was
found lying on a concrete walkway between the houses, breathing but unresponsive. An
ambulance was called and transported the woman for treatment. Without the help of K9 Hera
the outcome could have been fatal for the female involved.

K9 Hera is a 1 %2 year old Hanoverian Hound who joined the police force in July of 2015.
Prior to taking the streets, Officer Dean and Hera participated in a two week training session
in Edisto Island, SC. Officer Dean has been with the Hagerstown City Police Department for
10 years.

KEEP UP THE GOOD WORKI!!!

PUBLIC WORKS
PARKING SYSTEM DATA

Current Week | Previous Week

Number of Permit Holders A & E Deck 311 309
University District Deck 465 464

Downtown Parking Lots 540 540

Number of Patrons Using Decks A & E Deck 1,907 2,315
University District Deck 2,224 1,979

Sales of Discount Coupons 0 0
Number of Citations Issued (Includes Warnings) 189 126
Number of Late Payment Notifications 55 51
Number of Cars Booted 0 0
Peak Occupancy (%) A & E Deck *97% 93%
Sun @ 4 PM Sun @ 6 PM

University District Deck 72% 71%

Tue @ 4 PM Wed @ 2 PM

*BISFA The Little Mermaid

CENTRAL MAINTENANCE GARAGE REPAIR DATA

Current Week

Previous Week

DCED

Fire

Human Resources

Light

Parks & Engineering

Police

Public Works

Wastewater

Water

Weekly Totals
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UTILITIES DEPARTMENT

ELECTRIC DIVISION

Problem Areas. Recent call-outs included:
Sat. 4/23 - 1039 Spruce Street- tree on lines; tree branch tore service wires from house,
Time Out: 13.0-14.5

Tues. 4/26 - 111 South Potomac Street- partial outage; customer's main breaker was bad.
Time Out: 17.9-18.7

Distribution: Recent activity included:
- Metering Staff received two high bill complaints this week. Upon testing, meters were
found to have met all Public Service Commission requirements.

- Crews continue feeder inspections for Zayre’s substation.

- Line Department has resumed our project to replaced outdated underground facilities that
have since reached the expected life span.

- HLD crews continue to repair and reroute the primary service to HPD following the
broken pole on April 8". Contractors set the new pole last week and due to underground
obstacles, the pole was offset from the original position.

Lamps Replaced New Fixtures Added Changeouts Fixtures Removed

10 0 1

Engineering Staff worked on the following projects:
- Multiple permit reviews, underground locates, and service upgrade requests have heen
reviewed and/or completed by engineering staff.

- The Staff Engineer coordinated multiple jobs to repair or upgrade HLD facilities.

Administration:
- At the request of Maryland Public Service Commission Staff Counsel, Staff completed
Data Request No. 1 for Utility Service Protection Program (USPP) and Maryland Energy
Assistance Program (MEAP) per COMAR 20.31.05.09.

WASTEWATER DIVISION

Wastewater Treatment Plant at Frederick Street

Date Flow (mgd) Rainfall (inches)
Wednesday, Apr 20, 2016 5.85 0.00
Thursday, Apr 21, 2016 6.04 0.00
Friday, Apr 22, 2016 5.85 0.43
Saturday, Apr 23, 2016 7.38 0.41
Sunday, Apr 24, 2016 6.48 0.00
Monday, Apr 25, 2016 6.27 0.00
Tuesday, Apr 26, 2016 6.27 0.00
Weekly — Avg. Flow / Total Rainfall 6.31 0.84
Apr - Avg. Flow/Total Rainfall 6.48 1.50

-




— Replaced all 216 of the UV bulbs in all 3 channels.

— Lost power (phase) in BNR building. Replaced defective fuseffuse holder on bus bar.

— Replaced plunger and packing on sludge transfer pump.

— Removed UV Transmittance monitor a send away for repair MS Johnston was onsite repairing
outside condenser at BNR building.

— OCC was onsite integrating new equipment into SCADA.

— Routine maintenance (MP2 Program) and Corrective Work Orders.

Wastewater Collection

SSES Weekly Progress

Activity Districts L. F. main Feet of lateral # inspected
CCTV Inspections 7,9,11,13,15 983’ 330’ 21
Flushing 2,15 11,200’

Collection System Maintenance Task

Sewer Backup Inspected at 847 Woodland Way (4" cast rough with belly, scheduled to be
replaced).

Inspected 81 Edgewood Drive (6" cast rough but cleaned with Vactor truck, improved condition).
Inspected 325 Central Avenue (lateral full). Excavated and repaired.

Pump Station 22, losing GPMs, ordered two new impellers and replaced on and off control floats.
Grinder Pump call at 11111 Mahogany Drive; replaced grinder latch arm and pigtails.

Grinder Pump call at 11115 Mahogany Drive; reset smart switch, replaced pig tails.

Draw down testing at various lift stations to check pumping rates.

Dropped bio-bags at various lift stations to control FOG.

Unit #527; reinstalled hose guide, cleaned screens.

Completed final patch repairs on Antietam Street, South Potomac Street, and Wakefield Road.

Administration

Wastewater Division — Customer Call Log Summary 2015/2016

Grinder Odor ; WW Pump
Type Blockages Pumps | Complaints Flushing Station Other | Totals
Weekly J 4 0 0 0 2 9
YTD 2016 25 24 4 0 1 49 103

* Other - consist of calls that may be directed to other City Departments or the County Department of
Water Quality

Engineering

Staff met with a consultant to discuss commercial development options for a parcel between the
Dual Highway and Tracy's Lane.

Staff attended a Water and Wastewater Operators meeting in Frederick County.
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Wastewater Laboratory

Reanalyzed TKN sample from Potomac River due to an unusually high result from last week.
Analyzed Water Distribution System samples for NH3, NO3/NO2, and OP.
Prepared reagents for Lachat operation.

Process and regulatory testing was routine for the week.

WATER DIVISION

Plant Flows - System Demand (MGD)

Date Willson Breichner Total
04/21/16 11.70 11.70
04/22/16 11.51 11.51
04/23/16 11.06 11.06
04/24/16 11.42 11.42
04/25/16 11.60 11.60
04/26/16 11.81 11.81
04/27/16 11.33 11.33
Average 11.49

Water Production at R C Willson

Staff continues to work with Hazen and Sawyer on the Tank Mixing and Traveling Screen
Replacement Project.

Operations: Operations were routine this week - staff worked on facility maintenance and routine
preventative maintenance. Staff also assisted with draining and cleaning the south pre-
sedimentation basin.

Maintenance: Maintenance staff worked on routine preventive maintenance and continues to
provide assistance with plant operations, as needed.

Instrumentation: Staff replaced the turbidimeter #5, cleaned the high service pump VFD's at the
Willson Plant.

Water Production at Breichner/Edgemont Reservoir

The Edgemont Reservoir is currently 34 feet below full pool elevation. The 24" sluice gate
remains open (45 turns) per guidance provided by MDE and Engineering staff. Site evaluation is
on-going to track and document seepage. Staff continues to work with MDE to refine the day to
day operations of the Reservoir. City staff submitted a preliminary project schedule to MDE for
review and possible inclusion into the proposed Consent Agreement.

Water Distribution

Distribution crews are working throughout the water system performing customer service work as
needed. Crews are installing new meters and testing large meters throughout our service area.
Work is going well with the water main replacement project on Antietam Street. Additionally,
crews repaired a leak on South Mont Valla and assisted the Light Department on West Franklin
Street.

Laboratory

Collected Distribution System samples for monitoring for nitrification.

Re-checked multiple sites to verify total chlorine/monochloramine residual.
Investigated two customer complaints regarding taste and odor. Both were normal.
Investigated a complaint regarding color of the water. The results were normal.

Collected annual SOC samples.
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- Collected weekly TOC on Potomac River.
- Collected weekly THM/TOC samples on the Willson Plant.

- Process and regulatory testing was routine for the week.

Engineering

Reviews: City County
Site Plans 1 2
Preliminary Plats - =
Final Plats 1 -
Building Permits 23 7

- Staff met with a consultant to discuss commercial development options for a parcel between the
Dual Highway and Tracy's Lane.

- Staff attended a Water and Wastewater Operators meeting in Frederick County.

- The West End Tank painting contractor was given the notice to proceed and has completed
approximately 20% of the scope of work.

A AR K/

Respectfully submitted,

fof~
Valerie Means

City Administrator
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Tltla [’D(W”) I'| PARKS & RICRBATION
Dog & Puppy Tralningl!

AP ETTEES VR I REERIT AV T AR I N DR SAETE

REE‘STER HAGERSTOWNMD.ORG/FITFIDO Ouestions...

About class: 240 788 2275 / info@uattapuptraining.com
HTTHPUPTRH'NINE EUM Ahout registering: 307 739 8577 X170/
. ‘ parks&rec@hagerstownmd.org
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Children under 18 must be accompanied by an adult. f

Not appropriate for dogs who are fearful of or aggressive towards other dogs or humans. / / / /
Prong, shock, choke or slip collars strictly prohibited. f /o
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